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[bookmark: _Toc224923]Executive summary
	Purpose of the evaluation
	UNICEF Somalia is conducting the end-line evaluation of its SIDA-supported WASH project, with the aim to be transparent and accountable on project results and to learn from performance in view of better implementing WASH projects in Somalia.

	Overview on the programme
	UNICEF applied for funding with SIDA in August 2015 for a three-year programme aimed at reducing the risk of burden of water-based disease, especially diarrhoea, in the Somali population, with attention for boys, girls, and women. The project started in October 2015 and ended in December 2018, with a total budget of EURO 4,620,000. The SIDA-funded project is part of the UNICEF Somalia country programme, and integrated with the flagship Joint Health and Nutrition Programme (JHNP) as it targets communities and health facilities already reached by the JHNP. UNICEF’s holistic approach to development in Somalia integrates support to health, nutrition, and WASH with the common aim of reducing infant and children mortality and improve the chances of children lifetime well-being. 
The SIDA funded-project targeted seven of the thirty-three districts already targeted by JHNP, across the three zones of Somalia:
Central-South Zone: 
· Hodan and Hamar Jab-Jab in Banadir Region
· Dusa Mareb in Galgadud Region
· Kismayo in the Lower Juba Region 
Puntland Zone
· Ishkushuban in Bari region
Somaliland Zone
· Boroma and Baki in Awdal Region.
The project had two outcome level components, supported by four outputs. 
Outcome 1: Increase use of gender-responsive WASH services, including water sources and sanitation services and facilities, and decrease use of harmful practices, such as open defecation. 
Outcome 2: Establishment of an enabling protective environment and use of an upgraded management system to deliver services sustainably
Outcome 3 : Enabling environment with support to the line ministries
The project was implemented by 4 types of partners : INGOs, NNGOs and government partners and private/semi-private sector

	Reconstruction of the TOC
	The SIDA-funded project contributes to UNICEF integrated approach to WASH, aims to increase use of safe sources of water and WASH facilities, catalyse good sanitation practices in Somali communities, and strengthen the capacity of the local and central government to manage water provision. Environmental conditions, the district level of preparedness in facing drought conditions, and the presence of other health and WASH programmes in the district are both the reason why UNICEF targeted the communities in need as well as a determining factors in performance in reducing prevalence of water-related diseases.
UNICEF Somalia has the ambition to target its support where Somali communities need it the most; however, access to remote locations can be a challenge for the project, affecting the delivery of services to the target communities.

	Approach
	The evaluation will rely on a mixed (qualitative and quantitative) methodology and on a theory-based approach. 
Based on the theory of change analysis, the evaluation will collect data and trace causal mechanisms separately for a set of schools, clinics/health facilities, communities, and water sources that were supported by UNICEF (treatment group) and compare them with a set of similar schools, clinics, communities, and water sources (control group).  
A theory-based approach will be possible under the promised level of collaboration from Unicef the IPs and the data and resources available.
The evaluation will rely on outcome harvesting (OH) and contribution analysis (CA) to explore causation. The application of OH complements the monitoring data already collected by UNICEF. Building on this, the evaluation will apply the Contribution Analysis to the change collected through outcome harvesting to add rigour to the assessment of the UNICEF’s contributions towards change

	Methods and tools
	The evaluation will rely on quantitative and qualitative tools such as semi-structured interviews with key informants, household surveys, and focus-group discussions along with secondary-data review
Qualitative methods offer flexibility in following themes as they emerge from discussions and joint interpretation. The evaluation will however also integrate quantitative information to strengthen qualitative analysis.
We set an evaluation matrix for this assignment, describing the evaluation question, the key approach and indicators and the methods and source of data collection.
The evaluation team will use focus group discussion, key informant interview and household survey to collect and triangulate data related to the evaluation questions described in the matrix and the interview guide

	Limitation of the approach
	· Security and access to project locations,
· Information access, including details on project’s locations and access to project reports from various partners
· Availability of stakeholders for interviews.
· Capacity to identify locations that did not receive WASH interventions to use them as a comparative sample
· Access and time to undertake household survey for the quantitative data (to be also used as a trends check

	Schedule of the evaluation
	A timeline in section 4.3 is proposed for the implementation of the evaluation with the aim to complete the evaluation in March 2019

	Our team
	The evaluation team is composed by 6 members : 
MDF team, home based : 
· Team leader : Graziella Ito-Pellegri
· M&E support manager: Giorgio Ferrari
· M&E Officer : Anne-Sophie Raynaud
PGM team, Mogadishu based:
· Project Management, Training and Data Quality Specialist: Niduk D’souza
· Senior Researcher: David Snelson
· Oversight & Diligence: Alisha Ryu
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[bookmark: _Toc224925]Background and objective of the evaluation.
The central focus of the UNICEF WASH approach is to reduce infant and under-5 mortality caused by WASH related diseases, especially diarrhoea, by improving access to WASG facilities and enhancing the protective environment for girls and women. UNICEF WASH works to ensure that all girls and boys have access to appropriate WASH services that minimise risks of physical and sexual violence. This requires that everyone has access to safe water, practices good sanitation, and has a hygienic living environment. Community structures and governance mechanism must support the WASH response as they allow for sustained systems and achievable standards reinforced by practical policy. 
In Somalia, water, sanitation and hygiene (WASH) is a priority area under the Social and Human Capital Development pillar of the Government’s National Development Plan (NDP). By 2019, the country intends to increase drinking water coverage to 63 per cent. For sanitation, the NDP plans for 70% of the population to live in an open defecation free environment. 
The UNICEF WASH strategy advocates for a comprehensive approach to achieving safe water, good sanitation and proper hygiene in communities, including schools and health centres. It adopts a combined approach to all aspects of WASH in a community, in order to achieve sustainable results. 
SIDA and UNICEF have collaborated to ensure that more communities use sustained WASH services and stop harmful sanitation and hygiene behaviours. Communities who have sustained access to safe water and who practice good sanitation and hygiene behaviours are relieved of the burden caused by diarrhoea, and other WASH related diseases. 
[bookmark: _Toc224926]Scope of the evaluation
UNICEF Somalia is conducting the end-line evaluation of its SIDA-supported WASH project, with the aim to be transparent and accountable on project results and to learn from performance in view of better implementing WASH projects in Somalia. 
The scope of the evaluation is as per contract: “to cover all project activities supported jointly by SIDA and UNICEF as enumerated in the project document and where appropriate, in collaboration with other development partner that are contributing to the achievement of the project outcome. The final evaluation is expected to generate lessons learnt, findings, conclusions and recommendations, focusing on producing a revised implementation strategy and logical framework and budget adjustment where required.
This final evaluation will “assess the outputs and outcomes and their contribution to reach defined goals of the project that must be in place and how these relate to one another for the goals of the project”. In addition to the effectiveness, the evaluation will also assess the efficiency and the relevance of the project performance: whether the project is on track to achieve the intended outcome, the reasons for any shortfall, and whether any unexpected results or outcomes have occurred. With exploring whether the activities would contribute to smooth exit strategy the evaluation will also try to measure the sustainability of the action.
[bookmark: _Toc224927]Purpose and structure of the inception report
The purpose of this report is to set the methodological approach for the evaluation, provide a full account of all of inception activities, and outline any adjustments that may need to be made in order to ensure that on track delivery of the evaluation. As per contract, the Inception Report contains: 
· The understanding on the programme
· The development of the conceptual framework and theory of change 
· The initial review of key documents
During the inception phase, a kick off meeting has taken place with the consultant team and UNICEF WASH section for validating the theory of change and evaluation framework. 
Based on the theory of change and evaluation framework, we clarify, streamline, simplify the evaluation questions, and create tailored approaches, and data collection tools for answering them. 
In addition to these, we have included the data collected and the main findings discovered during the inception phase as appendices of the Inception Report, along with the minutes of kick off meetings, questionnaires, and other survey’s tools used for consultant’s activities.
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[bookmark: _Toc224929]Key facts about the programme
UNICEF applied for funding with SIDA in August 2015 for a three-year programme aimed at reducing the risk of burden of water-based disease, especially diarrhoea, in the Somali population, with attention for boys, girls, and women. The project started in October 2015 and ended in December 2018, with a total budget of EURO 4,620,000. The SIDA-funded project is part of the UNICEF Somalia country programme, and integrated with the flagship Joint Health and Nutrition Programme (JHNP) as it targets communities and health facilities already reached by the JHNP. UNICEF’s holistic approach to development in Somalia integrates support to health, nutrition, and WASH with the common aim of reducing infant and children mortality and improve the chances of children lifetime well-being. 
The SIDA funded-project targeted seven of the thirty-three districts already targeted by JHNP, across the three zones of Somalia:
Central-South Zone: 
· Hodan and Hamar Jab-Jab in Banadir Region
· Dusa Mareb in Galgadud Region
· Kismayo in the Lower Juba Region 
Puntland Zone
· Ishkushuban in Bari region
Somaliland Zone
· Boroma and Baki in Awdal Region.
UNICEF has implemented this development project alongside with UNICEF humanitarian response activities. During 2016-2017, rainfall in Somalia was well below average, leading to a situation of drought, which compromised food security and health trends, leading in particular to a cholera outbreak. UNICEF Somalia responded by declaring a L2 emergency in first quarter of 2017 and scaled-up its pre-famine response during 2017. Humanitarian support involved expanding partners and resources, and shifting priorities from building longer-term resilience to saving lives in the short term. 
The project had two outcome level components, supported by four outputs. UNICEF defined outcome 1 as increase use of gender-responsive WASH services, including water sources and sanitation services and facilities, and decrease use of harmful practices, such as open defecation. It linked outcome 1 to three outputs:
· Increased access of women, boys, and girls to improved water sources
· Increased access to gender responsive sanitation and health facilities
· Elimination of open defecation
UNICEF defined a second outcome: the establishment of an enabling protective environment and use of an upgraded management system to deliver services sustainably. It linked it with the output of increased capacity of stakeholders to plan for, monitor, and manage gender responsive WASH services. 
UNICEF operated in Somalia through a network support office based in zonal offices in Mogadishu, Garowe and Hargeisa, as well as other sub-offices such as Baidoa or, Bossaso. UNICEF Somalia currently employs 10 WASH specialists based in Mogadishu and sub-offices. It delegates direct implementation to a network of pre-approved implementing partners, which includes international and national NGOs and governmental organisations, national and regional ministries, and local authorities. 
UNICEF has been implementing the project with a series of implementing partners:
· International Non-governmental Organisations (INGOs) : Norwegian Refugee Council and ADRA National NGOs : SRCO in Somaliland, SHILCON in Puntland, 
· Private and semi-private sector : PSAWEN in Puntland, Shebba PPB in Somaliland
· Government : Ministries of Water, Ministries of Health and Ministries of Education from the 3 zones 
Annex 1 shows the list of implementing partners that UNICEF selected for the project.
[bookmark: _Toc224930]Theory of change
As we reconstruct the TOC and use it as an analytical framework, we also aim it to place in the right context. Contextual trends are important to understand relevance and performance as UNICEF cannot control the outcomes, but only influence them. The aim of the SIDA-funded programme is to reduce the risk of burden of water-borne disease in Somalia, especially for boys, girls, and woman, with the ultimate aim of reducing the burden of disease and mortality rates for children and adults related to water-borne disease. 
The SIDA-funded project aims to increase use of safe sources of water, WASH facilities, and sanitation practices in Somali communities. The causal diagramme in Figure 1 depicts the main causal relationships leading to children mortality in Somalia, which are relevant for the SIDA-funded project. In bold, we have highlighted the causal relationship through which UNICEF expects the project to work. The SIDA-funded project will aim to increase use by Somali communities of upgraded WASH services, including water-sources such as wells and boreholes and sanitation facilities such as toilets and hand-washing stations. It also aims to trigger the adoption by Somali communities of better hygiene and sanitation practices, such as banning open defecation. Both pathways prevent contact with water contaminated with faecal matter, as the main risk factor to contracting water-borne diseases.
Environmental conditions and preparedness to facing drought conditions (as a proxy for socio-economic conditions) are both a reason why UNICEF targeted these communities as well as contributing factors to performance in reducing the burden of disease. The lack of safe water sources in Somalia has environmental and socio-economic components. Somalia has an arid climate with low rainfalls, and recurrent drought patterns. Since the early 90s, she has been theatre of a civil war, which destroyed infrastructures, killed people, uprooted communities, and prevented normal economic relations and service provision. All this makes Somali communities little prepared to withstand environmental shocks, and to put in practice and sustain adequate hygiene and sanitation practice, especially in rural areas. Limited extension services in health and education reach them. They are also not supported by the infrastructures required to sustain water provision.  
UNICEF Somalia has the ambition to target its support where Somali communities need it the most. The Somali communities hit hardest from lack of safe water and poor sanitation practices are both more likely to receive support from UNICEF and to have a higher burden of water-borne disease. During the analysis phase, we might conclude that UNICEF had no positive contribution if we did not consider that UNICEF targets communities in need and that environmental and conflict trends change over time. Partly counteracting this bias, the communities that are hardest to reach might have received lower support from UNICEF and have a higher burden of disease.
The SIDA-funded project is part of a wider integrated response. The SIDA funded project is part of the UNICEF Somalia country programme, linked to the JHNP, and happened at the same time as the scaled-up pre-famine humanitarian response. Other donors and implementers have implemented programmes in Somalia, in particular the EPHS health consortium. The Somali authorities as well as local authorities have also projects, programmes, and strategies aimed at improving living conditions in Somalia. We might conclude that UNICEF contribution has been much greater than it was if we did not consider the SIDA-funded activities come together to a wider package of support. 
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[bookmark: _Ref536356602]Figure 1: Causal diagramme depicting the main factors contributing to children mortality in Somalia

Figure 1 shows the detailed theory of change connecting the outputs and outcomes in the SIDA-funded project. UNICEF has expressed the outcomes of the project as behavioural change at the level of boys and girls and of change in the enabling environment: 
· boys and girls use upgraded gender responsive WASH services 
· A protective enabling environment and management systems support service provision.
The SIDA-funded project has created four outputs to trigger its outcomes:
Outcome 1 is about behaviour change and direct benefits for women, boys, girls, whereas outcome 2 is at the mechanism for making service provision effective and sustainable: it sits at the level of capacity change for service providers. Outcome 2 is valuable, but only in its relationship with outcome 1. It is a step in the way of making behaviour change and benefits for women, boys, and girls effective and sustainable in the longer term. We understand it clearly, if we imagine that the project achieved outcome 2 but not outcome 1: in that situation, we would conclude that the project had not created any positive change for the people. Nevertheless, an enabling environment and management system is essential to remove barriers to implementing the correct practices, and invest in longer-term use of safe and gender responsive WASH services.
Output 1.1 is about improving water sources in a sustainable way. It targeted the construction and rehabilitation of 17 water supply systems. For wells less than 20 m, the project supports hand pumps. For any well less than 120 m, the project promoted the use of solar pumping systems. Instead, for borehole more than 120 m, it supported diesel-pumping systems. In addition, the project aimed to equip 15 shallow wells (less than 20 m) with hand pumps, especially in rural communities. The project supported a European Union funded project in Boroma city, providing water supply connection to community and institutions in the city of Boroma, including 5 MCH[footnoteRef:1] centres and 10 schools.  [1:  MCH : Maternal and Child Heath centers ] 

Causal factors other than UNICEF contribute to the timeliness and quality of the output:
· environmental conditions, as rainfall patterns influence the water level and depth below the ground and consequently what type of well is appropriate
· Availability of partners in Somalia with the technical ability to dig quality wells at a competitive price. 
Output 1.2 is the rehabilitation of WASH sanitation facilities at 21 MCH/OPT[footnoteRef:2] and 21 schools. The SIDA-funded project targeted the construction/rehabilitation of toilets, hand-washing stations, and menstrual management facilities in schools and clinics, and connected these facilities to existing water supply systems. Other likely contributing factors between output and outcomes are the location of the clinics and school, which determines how far the people that are supposed to use it, as well as school attendance.  [2:  OPT: Out Patient Therapeutic centers] 

Output 1.3 concerns the triggering of open defecation status in 85 Somali communities. UNICEF has introduced the approach of Community Led Total Sanitation (CLTS) to trigger the ODF status. CLTS switches the focus away from household level activities and towards involving community in the establishment of community facilities and in training and education on the proper practices. 
Outcome 2 is also the main mechanism to sustainability: capacity building of service providers. The SIDA funded project aimed to strengthen the capacity to:
· collect reliable and comprehensive data on WASH access and WASH practices, and so identify the needs of the Somali communities
· establish the right management arrangement, including collaborating with the private sector through public private partnerships (PPP) and set up fair pricing schemes
· monitor water and service provision quality 
Figure 2 shows UNICEF approach to producing results and impact in a sustainable way, but does not show the internal mechanisms that UNICEF uses for being relevant and efficient. UNICEF approaches to relevance and efficiency are hidden in the process of project design and implementation, as they depend on the quality of the information collected on beneficiaries’ needs and context, on how that information has been transformed into a project idea and how orderly and smartly UNICEF implements projects. 
UNICEF and other development and humanitarian organizations active in Somalia collect data on many dimensions of life in Somalia that are relevant for programming. It collects and or summarises data on food security conditions, malnutrition rate, mortality rate, cholera burden, rainfall patters. During programming, they also hold consultations with stakeholders and beneficiaries to take up their inputs. Project design must then confront the reality of the available budget and staffing available. Most often, humanitarian and development projects lands somewhere short of people actual needs because of real world constraints. However, where exactly they land makes an important difference. 
UNICEF as an organisation has internal procedures for planning, procurement, collaborating with other organisations, managing human resources, and managing quality. Most procedures are standards at the organisation level. The implementation of the procedures is however done at the country level in a way that depends on the organisational culture.

[bookmark: _Ref534198680]Figure 2 Detailed theory of change


[bookmark: _Toc224931]Stakeholder mapping and positioning the programme in the wider context
From an evaluation perspective, it is useful to narrow down the focus and divide stakeholders in active and passive, and beneficiaries in direct and indirect. Further, to be of most use to this evaluation process, we seek to understand the stakeholder map relevant to each output, while acknowledging that there will be significant overlap. 
Output 1.1 Stakeholders: 
· Private sector companies stand to gain from public contracts for drilling boreholes and equipping and rehabilitating them with pumps. Their interests are partially aligned with the project as they are paid to deliver results to the project, but the highest their profit margin the highest the project costs are. 
· Implementing NGOs, Public state agencies and contractor stands to gain from contracts to rehabilitate facilities. However, NGOs and public state agencies are mission driven, meaning that they focus on deliverable rather than profits 
· In each zones, the line ministries are responsible for delivering the same results of the project. They might have different priorities to the extent that the project operates outside of their budgets and plans
· The Somali communities in the catchment area of the water sources are the main beneficiaries. Here, men women, boys, and girls all enjoy the benefits of increased water access. However, women and girls have the added problem of being vulnerable to gender-based violence, and being responsible for cooking and house hygiene by cultural norms. 
· Farmers and herders also stand to gain from rehabilitated water sources, as livestock in an important source of livelihood and income in Somalia.
· Small traders involved in delivery of water might stand to lose from the project, as families receive water cheaper and closer to their homes driving down the price of water. 
Output 1.2 Stakeholders: 
· Implementing NGOs and contractors stands to gain from contract to rehabilitate facilities as under output 1
· Boys and girls attending the schools and clinics targeted are the main direct beneficiary of this component, and women and girls for what concerns the menstrual management 
· The Ministry of Health (MoH) and Ministry of Education (MoE) are responsible for managing schools and clinics, and delivering results aligned with the project. As the MoWR and MoEWR, they might have different priorities to the extent that the project operates outside of their budgets. 
Output 1.3 Stakeholders: 
· The Somali communities in the communities are the main beneficiaries. Here, it would be artificial to distinguish between men women, boys, and girls, as they all enjoy the benefits of defecation free status. We might distinguish here between host communities and internally displaced persons
· Local authorities and service delivery points such as local water committees. 
· Ministry of Health and ministry of Environment as they are responsible of delivering results aligned with the project.
Output 2.1 Stakeholders: 
· Staff from Ministry of Health, Environment, Water resources and Energy
· Consulting firms, private companies and NGO partners
· The Somali communities in the communities are the main beneficiaries. Here, it would be artificial to distinguish between men women, boys, and girls, as they all enjoy the benefits of defecation free status. We might distinguish here between host communities and internally displaced persons


[bookmark: _Toc534369619][bookmark: _Toc224932]Methodological approach
[bookmark: _Toc534369620][bookmark: _Toc224933]Evaluation questions
The evaluation proposes 10 research questions, three (3) under the relevance criteria, three (3) under effectiveness, three (3) under efficiency, and two (2) for sustainability. 
Under the relevance criteria, the evaluation will investigate how the project met the priorities and needs of target groups, how it aligned with the policy of the donor, and the soundness of the main ideas and activities. Question 1 is about two different forms of accountability:
· Upwards to the project funder to account for having spent the funds as planned 
· Downwards to the beneficiaries to account for having responded to their needs and priorities.
Questions 2 and 3 pertain to the process that led UNICEF to identify the project and activities to reach its objective – based on available data, resources and information at the time. 
Under the effectiveness criterion, the evaluation will investigate the intended and unintended outcomes of the project, as well as look for causal elements linking these outcomes to the project. Question 4 asks to what extent the project has met its objectives, as captured by quantitative indicators. Question 5 opens up the evaluation to exploring signs of other outcomes beyond what UNICEF captured in the indicators defined at the start of the project. It includes change that UNICEF was expecting but did not capture with indicators, and that UNICEF was not expecting, be it positive or negative. We will look for changes in the capacity and behaviour of projects stakeholders and beneficiaries. Question 6 is a causal question asking about the contributory factors influencing any changes identified in questions 4 and 5.  
Under the efficiency criteria, the evaluation will investigate cost-effectiveness, delays in implementation, and systematic use of procedures. Question 7 asks about the balance of resources used per results obtained. Question 8 explores the timeliness of the implementation and causes for it. Question 9 is about the systematic use of procedures for procurement, partnership, planning, spending and reporting, human resources and staffing, and monitoring and evaluation. 
Under the sustainability criteria, the evaluation will investigate what will happen to the project-induced changes after project the ends. Question 10 asks whether stakeholders and beneficiaries are likely to keep the facilities and infrastructures operational, and make the new practices into self-sustained habits. Question 11 is a causal question investigating the influencing factors that determine whether the changes will be sustainable. 
[bookmark: _Toc534369621][bookmark: _Toc224934]Key implications of the Theory of Change for the evaluation
In responding to the two causal questions, the evaluation must consider con-founders and alternative pathways to identify the contributions of SIDA-funded activities. Figure 1 highlights in red con-founder causes for the SIDA-funded project, as well as alternative pathways through which the intervention might cause change. It clarifies that the project should be situated and evaluated keeping into account: 
· The environmental conditions in which the project took place and to which it was responding. Environmental conditions include for example the rainfall patterns over time, as well as the baseline rainfall trends for a specific district in Somalia.
· The socio-economic conditions and history in the districts in which the SIDA-funded activities took place, and to which they were responding. We can identify for example the overall development, distance to markets, proportion of internally displaced persons, conflict-related mortality, and gender equality trends. Socio-economic conditions in Somalia have a strong regional component, with Somaliland and Puntland having a better position than the Central-South region.
· The connections with other projects, in particular those from the JHNP, the EC project in Borama, the pre-famine response in 2017, and flagships programmes by the regional office. The project did not happen in isolation: its effectiveness might depend on it being part of a bigger package of interventions.
In addition to ability to change behaviour and produce benefits for the people, there are three other critical points in UNICEF TOC: its approach to being relevant to the needs of the population, its contribution to sustainability, and its gender responsiveness mainstreaming approach:
· From UNICEF’s approach to responding and being relevant to the needs of the target population depends all activities downstream of project designs. It is easy to go wrong when designing a project in an environment as complex as Somalia, in which UNICEF staff does not have direct access to large parts of the Somali territory. 
· There is little established empirical evidence on what works in building sustainability in service delivery and water provision in Somalia. Most of the literature is theoretical rather than empirical, or developed in contexts where the private sector, markets, and financial institutions are stronger.
· Maintaining a gender responsive focus is one of the distinctive component in UNICEF’s approach, but applying it in Somalia means battling established gendered norms and behaviours as well as overcoming strong gender barriers.
[bookmark: _Toc534369622][bookmark: _Toc224935]Approach
The evaluation will rely on a mixed (qualitative and quantitative) methodology and on a theory-based approach. This mixed methodology approach will aim to answer the evaluation questions as well as research the aforementioned critical points in the TOC. Qualitative methods offer flexibility in following themes as they emerge from discussions and joint interpretation. The evaluation will however also integrate quantitative information to strengthen qualitative analysis. 
Theory-based approach
The evaluation will endeavour a theory-based approach and a generative approach to causation. The generative approach to causation traces the connections between actions/ events and breaks down the steps in-between until connections become clear. It treats any piece of evidence as one piece in a larger puzzle, which together with all others allow a larger story to emerge: the causal story of what caused what, why and how. The theory of change functions as a map of the causal connections between the project and social change. 
Based on the theory of change analysis, the evaluation will collect data and trace causal mechanism separately for a set of schools, clinics/health facilities, communities, and water sources that were supported by UNICEF (treatment group) and compare them with a set of similar schools, clinics, communities, and water sources (control group). Similar is defined as the “most similar possible under the real world conditions in which this evaluation takes place”. In practice, it refers to schools, clinics/health facilities, communities, and water sources from the seven targeted districts that are also in the catchment area of the JHNP. Comparing clinics from the same district ensure comparability in environmental and socio-economic trends. The evaluation team will rely on UNICEF staff and local authorities to identify similar entities. 
A theory-based approach will be possible under the promised level of collaboration from the client and the data and resources available. A theory-based approach requires collecting perspectives from UNICEF staff and external sources (stakeholders, beneficiaries, and independent experts) to test the theory. The evaluation team will make use of UNICEF-generated data as well as quantitative data collected during the evaluation to understand the concept behind the project and to comprehend how it contributed to change. However, the real value of the evaluation is to allow external perspectives to emerge as well as to challenge the initial internal ideas. The theory-based approach will thus allow prioritising ‘confirmed’ findings and exploring the points where opinions differ. For this, the evaluation team will require access to the following sources:
· Beneficiaries and their representatives in the catchment of the WASH facilities rehabilitated by UNICEF, in the communities triggered/interested by the ODF component
· Local and central stakeholders and implementing partners
· UNICEF and SIDA staff
· Statistics, literature, and situational analysis on WASH related trends in Somalia
Outcome harvesting and contribution analysis
The evaluation will rely on outcome harvesting (OH) and contribution analysis (CA) to explore causation. The application of OH complements the monitoring data already collected by UNICEF. It allows key-informants to submit qualitative and additional information on the change that they have witnessed from their perspective. OH requires dedicated questions to be inserted in the interviews and rolled out to all respondents. 
Building on this, the evaluation will apply the Contribution Analysis to the change collected through outcome harvesting to add rigour to the assessment of the UNICEF’s contributions towards change. In practice, this means that causal questions will be inserted in interview and FGD guides/questionnaires. It will enquire both about the SIDA-funded project, about the contribution of environmental and socio-economic factors, and about the presence of other WASH projects. During analysis, we will reconstruct the reported causal relationships in a revised and much deeper theory of change. Contribution analysis aims at putting the SIDA-funded intervention in the context of a broader range of contributing factors to enable the formulation of a more convincing contribution claim. 
[bookmark: _Toc534369623][bookmark: _Toc224936]Sampling and data collection location
We had hoped to have a complete overview of the geographical locations and coordinates for data collection. However, we have not been able to obtain all the coordinates yet. We only have coordinates from ADRA's projects and general village names for SHILCON, but absolutely nothing from the other partners. 
SHILCON in Puntland has to date provided the following 13 locations of projects implemented: Iskushban Town; Timirshe; Gargore; Camaan; Xamure; Xubabeys; Mareer Dawacalay; Foocar; Drdaare; Wadikheyr; Buqacatoti; and Garan Sare.
Table 1 displays the geographical locations for the ADRA projects. 
It is now imperative that UNICEF requires that the remaining implementing partners release the geographical locations for their projects, as without them we cannot start data collection.


[bookmark: _Ref534368741]Table 1 Geographical coordinates of fieldwork for ADRA projects
	Name of School
	Latitude 
	Longitude 

	Beder Model Sch. 
	E-0.3434 
	N 42.5451 

	Fanole School 
	E 0˚21ˊ25˝ 
	N42˚32ˊ43˝ 

	Rugta School 
	E 0˚21ˊ49˝ 
	N42˚33ˊ14˝ 

	Barawe TLS 
	E 0˚ 20ˊ21˝ 
	N 42˚33ˊ51˝ 

	Bulo Abliko TLS 
	E 0˚ 20ˊ45˝ 
	N 42˚33ˊ32˝ 

	Kismayo School 
	E 0˚ 21ˊ10˝ 
	N 42˚32ˊ7˝ 

	Iftin/Salahudin 
	E 0˚ 20ˊ50˝ 
	N 42˚32ˊ7˝ 

	Marina TLS 
	E 0˚ 22ˊ14˝ 
	N 42˚32’ 59˝ 

	Dibidow TLS 
	E 0˚ 20ˊ16˝ 
	N 42˚33ˊ45˝ 

	Farjano school 
	E 0˚ 21ˊ4˝ 
	N 42˚33ˊ54˝ 

	New Wamo Sch. 
	E 0˚ 20ˊ36˝ 
	N 42˚33ˊ27˝ 

	Gelbet TLS 
	E 0˚ 21ˊ25˝ 
	N 42˚31ˊ48˝ 




[bookmark: _Toc534369624][bookmark: _Toc224937]Limitations to our approach
The following elements may hinder the evaluation process:  
· Security and access to project locations,
· Information access, including details on project’s locations and access to project reports from various partners
· Availability of stakeholders and implementing partners for interviews. In particular, we are struggling in establishing a cooperative relationship with NRC as it is not sharing information and is refusing to being interviewed 
· Capacity to identify locations that did not receive WASH interventions to use them as a comparative sample
· Access and time to undertake household survey for the quantitative data (to be also used as a trends check)
· 
[bookmark: _Toc534369625][bookmark: _Toc224938]Evaluation matrix
	Evaluation question
	Key approach and indicators
	Methods and sources of data collection

	Relevance

	1. To what extent does the project suit the priorities, needs and policies of target groups, recipient, and donor?
	Rating on the relevance of the project based on thematic analysis of target groups and recipient experiences, and of donor policies.
	· FGDs with stakeholders and beneficiaries
· Desk review of SIDA country strategy and UNICEF country programme document
· Household surveys

	2. Is the TOC still valid? This includes TOC’s goals, and connections leading from outputs to outcomes to objective
	Checking the link between project activities and objectives in the light of the context and environment during the project, and in the light of how the context and environment is likely to change in Somalia in the next years.
	· Desk review of programme funding documents and progress reports
· Desk review of general literature on the context to WASH interventions in Somalia, such as situational reports and secondary datasets on health, education, and development trends
· KIIs with UNICEF staff, stakeholders, and beneficiaries

	3. Are the activities and outputs of the project consistent with the intended impact and effects?
	Checking the link between project activities and outputs in the light of the context and environment during the project, and in the light of the project’s impact.
	· FGDs with stakeholders and beneficiaries
· Desk review of programme funding documents and progress reports

	Effectiveness

	4. To what extent has the project achieved its objectives?
	Summary of quantitative and qualitative data on progress 
	· Desk review of programme funding documents and progress reports
· KIIs with UNICEF staff, stakeholders, and beneficiaries
· Household surveys

	5. What other unexpected outcomes (if any), positive and negative alike, did the project contribute to?
	Outcome harvesting 
	· Desk review of programme funding documents and progress reports
· KIIs with UNICEF staff, stakeholders, and beneficiaries
· Household surveys

	6. What were the main causal factors of the objectives and outcomes?
	The evaluation team will use a contribution analysis to pick-up any UNICEF contributions to the instances of change collected in the preceding two questions. The evaluation team will place UNICEF contribution in the broader context of contribution by other projects, and of changes in environmental and socio-economic conditions. 
	· Desk review of programme funding documents and progress reports
· KIIs with UNICEF staff, stakeholders, and beneficiaries
· Household surveys

	Efficiency

	7. Were activities cost-efficient?
	Expenditure analysis: tabulate performance on outputs against costs per output
	· Desk review of budget documents
· KIIs with UNICEF staff

	8. Were activities implemented on time?
	Thematic analysis of delay against plans
	· Desk review of project reports
· KIIs with UNICEF staff, stakeholders, and beneficiaries

	9. Did UNICEF use systematic and efficient procedures in implementing the project?
	Thematic analysis of UNICEF procedures
	· KIIs with UNICEF staff

	Sustainability

	10. To what extent will the project benefits continue after the project?
	Thematic analysis of target groups and recipient experiences and plans, including:
· The extent to which central and local authorities, service providers (clinics, and schools), communities, and managers of water sources have plans, funds, technical capacity, and willingness to keep the water sources, WASH facilities, and awareness raising of practices on-going
· Change in behaviour becoming embedded in personal habits or policies, especially for ODF 
	· FGDs with stakeholders and beneficiaries
· Desk review of programme funding documents and progress reports
· Household surveys


	11. What are the main causal factors of sustainability?
	The evaluation team will use a contribution analysis to pick-up any UNICEF contributions to the instances of sustainability collected in the previous question. The evaluation team will place UNICEF contribution in the broader context of contribution by other projects, and of changes in environmental and socio-economic conditions.
	· FGDs with stakeholders and beneficiaries
· Desk review of programme funding documents and progress reports
· Household surveys






[bookmark: _Toc534369627][bookmark: _Toc224939]Tools for data collection
The evaluation will rely on quantitative and qualitative tools such as semi-structured interviews with key informants, household surveys, and focus-group discussions along with secondary-data review. We will collect primary data from a variety of stakeholders, namely: UNICEF, SIDA, implementing partners (i.e. NGOs and government entities), schools, health facilities, communities and any other relevant stakeholders (e.g. PPP companies). 
At the community-level, and as per UNICEF’s gender responsiveness approach, the evaluation will specifically target women, boys and girls. Data will be collected by experienced enumerators trained on how to interview children. As much as possible, enumerators will attempt to interview parents and caregivers rather than children themselves. Should children be interviewed, specific protection measures will be followed (e.g. conducting focus-group discussions in schools with the presence of a teacher, obtaining caregivers’/teachers’ consent, etc.). Qualitative data, such as focus-group discussions, will be gender-disaggregated and facilitated by an experienced enumerator (and note-taker) from the same gender as the targeted groups. 
Data quality assurance will be enforced by a team member specifically appointed to this task. All tools will be reviewed by at least two members of the evaluation team and shared with UNICEF for approval. An evidence table will be developed at this stage to support the coding and organisation of all primary and secondary data.
Tools will be tested before their finalisation and quantitative ones coded onto ONA. Enumerators will be trained on all tools and on interview protocols. During the data collection phase, enumerators will be supervised and provided with logistical support services from PGM management team. Data will be reviewed on a daily basis through a thorough quality control analysis consisting of checking collected data (e.g. typo, repetition, etc.) and providing immediate feedback and clarification. 
All data collected is securely stored on servers and will be destroyed once its utility has been served. Data is never used for any additional purpose other than for the purpose of this evaluation. At all times, respondents are asked for consent to be interviewed and the purpose of the data being collected is clearly communicated. 
Preliminary analysis will be done on a rolling-basis during data collection. Quantitative data will be mostly analysed through Excel and both quantitative and qualitative data will be analysed against the evidence table.
PGM continuously monitors the risk of all field staff during the data collection phase, including how interactions with implementing partners may be impacted. Our approach is to collect data in such a manner that is culturally sensitive and appropriate, such as when discussing ODF, to remain neutral and without prejudice. In addition, by having field staff from the locality, PGM aims to mitigate any clan related challenges that might arise. During the process of data collection, we will also be reviewing the integration of the Do No Harm principle by the IPs, as it has been adapted into the implementation of the project with respect to how projects have benefited communities and those communities that have not been able to participate.
Literature review guide see in Annex 2 .
For each document identified and reviewed, highlight, collect, or summarise text on the following themes:
· Relevance: looking at contextual data and information, assessing donor and stakeholder’s policies, the theory of change,
· Effectiveness: Performance against the objectives: Early signs of change at the outcome level Contribution to outcomes
· Efficiency : this will assess the expenditure related to the project, the cost-consciousness of the decision making and project delays
· Sustainability: Assessing the ownership from project design to project implementation, and any contribution to the sustainability.
Focus group discussion 
We will organise focus group discussion with mainly communities benefitting from the intervention, or not. In Annex 3, please the interview guide that will be used during the data collection period.
Key informant interviews 
[bookmark: _GoBack]Key informant interviews will take place with stakeholders, members of the referral government, Health centre staff or schoolmasters. They will allow to collect information on relevance, effectiveness, efficiencies and sustainability of the project. In Annex 4, please find the details on the contents of the interview guide.
Household interviews 
Some one-on-one interviews will take place in communities that have benefitted the project. This will also allow to confirm any trends/checks from the FGD and KII findings. We will share a draft interview guide that will be used in communities in the coming week.
For best results in Somalia, surveys should be conducted face-to-face. Notably, socio-cultural constraints and considerations must be carefully made in the survey design stage to avoid inquiries that may be deemed taboo to the household. The PGM Team can provide insights and guidance on the design and structure of surveys and questionnaires based on years of experience in conducting similar activities.


[bookmark: _Toc224940]Process steps and time schedule
[bookmark: _Toc224941]Overview of inception activities
	[bookmark: _Toc325902852]ACTIVITY 0: PROJECT INCEPTION	

	Objectives
	· To discuss and validate the scope of the project, the proposed activities and the schedule in accord with Unicef Mogadishu WASH section
· To review relevant documents to inform the evaluation
· To design the methodology of the evaluation and the initial data collection tools.
· To produce the Inception Report 

	Tasks
	Level of completion

	0.1 Kick-off meeting
	Held via skype on 14th Dec 2018 with Unicef WASH section Mogadishu and the team of evaluator. 
Minutes of the kick-off meeting provided in Annex 5 

	0.2 Review relevant documents to understand background and context of SIDA funded project
	A desk secondary data review was started in January, based on the documentation provided by Unicef Mogadishu and Unicef sub-office.
No information could be collected from partners and stakeholder at inception phase due to lack of availability of the interlocutors.

	0.3 Creation of interview guide and tools for inception data collection and key informant interviews

	At inception phase, sole Unicef and Sida have been interviewed.
Delay in receiving contact information and responsiveness of the partners has complicated the  data collection process.

	0.4 Issue of the Inception Report, including the methodology and timeline of the evaluation.
	The Inception Report is submitted first week of February 2019

	Outputs
	· Secondary data review
· Methodology of of the evaluation
· Data collection tools – 
· Inception Report




[bookmark: _Toc224942]Next steps
	ACTIVITY 1: DATA COLLECTION

	Objectives
· To develop data collection tools for the evaluation based on the agreed methodology
· To ensure the team is trained on data collection tools.
· To collect quantitative and qualitative data on identified indicators.  

	Tasks
	

	1.1 Development of data collection tools in line with the indicator agreed on the methodology
	A set of data collection tools will be designed by PGM and MDF to address each indicators suggested in the methodology

	1.2 Train PGM data collection staff on the tools and methodology for data collection.
	A 2-days training for data collectors and supervisors will take place on the week of 10 February 2019. Participants will be trained on the aim of the evaluation and the principles of the methodology as well as on techniques to collect good quality data (both qualitative and quantitative data). Tools will be pre-tested in the field and feedback will be taken into consideration for the preparation of final versions. 

	1.3 Conduct data collection in the field
	Qualitative data will be collected in the 3 zones were the project took place. Quantitative data collection will be used as comparison trend to the qualitative trends:
· Key informant interviews
· Focus group discussions
· Direct Observation
· Household survey

	Outputs
	· Data set cleaned and data visualisation (both for qualitative and quantitative set)
· Data and trend analysis and evaluation matrix

	Duration
	6 weeks


	ACTIVITY 2: DATA ANALYSIS, REPORTING AND DISSEMINATION

	Objectives
	· To analyse and synthetize data collected.
· To gather together findings from the evaluation.
· To produce results of the evaluation and recommendations of the evaluation team

	Tasks
	2.1 Conduct the thorough in analysis of all data and synthesizing of evaluation results 
2.2 Presentation of the preliminarily findings through a 1 day workshop with Unicef Mogadishu, Puntland and Somaliland
2.3 Draft a final report on evaluation findings, conclusions and recommendations to be submitted to Unicef for comments and inputs

	Outputs
	Final report on evaluation findings, conclusions and recommendations to Unicef WASH section

	No. of days
	4 weeks

	Date of Completion
	Mid April 2019 







[bookmark: _Toc224943]Timeline
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[bookmark: _Toc224944]Team Composition and responsibilities
	Team composition

	Name
	Expert
	Description

	Graziella Ito-Pellegri
	Team Leader
	As a team leader, Graziella will lead the evaluation and coordinate all related activities between the evaluation team. She is the main contact point for technical/implementation related activities

	Giorgio Ferrari
	M&E support
	Giorgio will support with developing the methodology and writing the inception report, including providing inputs to the evaluation matrix and data collection tools. He will conduct part of the desk research, participate in the analysis of the primary data, and support writing draft and final report. He is the contact point for contractual matter and invoicing

	Anne-Sophie Raynaud
	M&E officer
	Anne-Sophie will be a direct support to the team leader during the all implementation of the project, with a special emphasis on the data management. 

	Michelle de Rijck
	M&E support
	 Michelle is an evaluation expert based at the MDF office in Nairobi. She will help conduct the interviews in Nairobi and help with the desk review

	Alisha Ryu
	Financial & Organizational Oversight
	 Alisha Ryu will be providing general organizational and financial oversight over PGM's role with respect to this project. 

	Niduk  D"Souza
	Training and Data Quality Specialist
	   Niduk D'souza will be the principal project manager for all activities taking place within the whole of Somalia. She will be managing the Somali team of field staff and coordinating logistics on the ground. In addition, she will provide training for all field staff and review all data collected from the field.

	David Snelson
	Senior researcher
	  David Snelson will be conducting Key Informant Interviews of identified stakeholders. In addition, he will be providing contextual support on security coordination matters during the life of this project.
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[bookmark: _Ref170785][bookmark: _Toc170746]  Annex 1: List of Implementing partners for the project 
	#
	Partner
	Zone
	Areas/districts
	Key activities implemented

	1
	NRC
Norwegian Refugee Council
	SCR
	Guriel and Dhusamareb Districts of Galgadud region
	Provision of water supply systems in hospitals, MCH and OPDs in Guriel and Dhusamareeb.

	
	
	
	
	Provision of water supply systems in rural communities and IDP settlements

	
	
	
	
	Provision of water supply systems in schools in Guriel and Dhusamareeb

	
	
	
	
	Replacement of diesel-powered water systems with solar pumping systems

	2
	ADRA
Adventist Development and Relief Agency 
	SCR
	Kismayo District, Lower Juba Region
	Construct gender dissagregated twin latrine blocks in health facilities and schools (includes handwashing facilities)

	
	
	
	
	Implement WinS in schools using the 3-star approach (clubs and training of CECs and teachers)

	
	
	
	
	Carry out hygiene promotion to alleviate harmful hygiene and sanitation practices and norms in communities  (includes celebration of global WASH events) 

	
	
	
	
	Implement Community Led Total Sanitation (CLTS) in communitties to achieve Open Defecation Free status. 

	
	
	
	
	People affected or at risk of AWD/cholera infection receive messages through multiple and locally appropriate communication channels on appropriate hygiene and sanitation practices at individual and household level to prevent AWD/cholera transmission

	
	
	
	
	Provide emergency-affected people with temporary access to safe water through chlorination of water sources

	
	
	
	
	People provided with reliable and sustained access to safe water supply

	
	
	
	
	Adequate and gender sensitive sanitation facilities are provided for one health facilities/CTCs providing treatment to persons affected by the AWD/cholera outbreak

	3
	SHILCON
SHIILALE REHABILITATION AND ECOLOGICAL CONCERN
	Puntland
	Iskushuban District of Bari region
	Rehabilitation and upgrading of mini water systems in urban and rural settlements to improve access to adequate safe drinking water

	
	
	
	
	Implementation of the CLTS approach to achieve ODF in rural communities 

	
	
	
	
	Equipping of institutions with water storage including rain water harvesting gutter system

	
	
	
	
	Construction of new institutional latrines (health facilities & Schools) and implementation of three star approach for behavior change in schools

	
	
	
	
	Training of school stakeholders on three star approach, hygiene/sanitation, leadership in behavior change and on management of facility level WASH services

	
	
	
	
	Operation and maintenance training for 18 water system operators

	
	
	
	
	Capacity building training for community WASH committees to operate and maintain WASH systems and services

	4
	PSAWEN
The Puntland State Agency for Water and Energy
	Puntland
	Ufayn District of Bari region
	Rehabilitation of Ufayn and Dardarre water supply systems

	5
	SRCO
Somaliland Research Centre Organization 
	Somaliland
	Borama and Baki districts, Awdal Region, Somaliland
	Improve hygiene practices in rural communities by using CLTS approach to encourage proper disposal of human excreta thereby reducing disease incidences.

	
	
	
	
	Increase knowledge and healthy practices of school children by using 3 star approach to promote behavior change

	
	
	
	
	Increase knowledge of health workers on sanitation and hygiene facilities improvement in the target communities.

	6
	MoWR
Ministry of Water Resources
	Somaliland
	Boroma and Tog wajaale Districts of Somaliland
	Establishment of the Geedka Dheenta mini Water System (subsurface dam) and support to Boroma and Tog Wajaale Urban WASH project

	
	
	
	
	Construction and rehabillitation of rural water supply systems including new borheole drilling

	7
	MoEWR
Federal Ministry of Energy and Water Resources
	South Central Region
	Sub-national
	WASH Enabling environment: Federal level Coordination, Development of WASH Policy Development

	8
	MoEHE
Ministry of Education and Higher Learning
	Puntland
	Sub-national
	WASH Enabling Environement: MOEHE Capcty building/workshops on WASH school

	9
	MoEWR
Ministry of Energy and Water Resources
	Puntland
	Sub-national
	WASH Enabling Environment: Establishment of WASH Unit in MoEWR

	10
	MoWR
Ministry of Water Resources
	Somaliland
	Sub-national
	WASH Enabling Environment: Partnership with Minitry of Religous affairs



[bookmark: _Ref171812][bookmark: _Toc170747]Annex 2:	Desk review guide
For each document identified and reviewed, highlight, collect, or summarise text on the following themes:
1. Relevance
Contextual data and information: data on the context and situation in Somalia, such as prevalence of water borne disease in the population, mortality due to water-borne diseases, water access and sources, water price, mortality and insecurity due to armed conflict, environmental trends such as rainfall patters and rainfall variability, community and institutions’ capacity for WASH, and internal displacement trends. Record if possible:
· Data broken down by district or region for the districts and regions of the SIDA funded project
· Data broken down by gender and adult / children
Donor policy: information on SIDA’s objectives and principles for engagement in Somalia, and instances where the text mentions linkages between the project and SIDA priorities
Stakeholders’ policy: information on the Somali Federal Government’s policy, strategy, and priorities for WASH, and instances where the text mentions linkages between the project and Somali Federal Government’s priorities
Theory of change: the logic connecting SIDA-funded activities and objectives, including how indications that the original logic in the proposal for funding has changed and been adapted during programme implementation.
UNICEF process of project design: UNICEF’s project design procedures, which involve the process followed by UNICEF to understand the context and beneficiaries’ priorities, connect needs and objectives and choose interventions, involve stakeholders, authorities, and partners in the project, and budget for the required resources 
3. Effectiveness
Performance against the objectives: UNICEF’s performance in meeting the project targets 
Early signs of change at the outcome level: Record any early signs of behaviour or capacity (which involves policy change) for stakeholders and beneficiaries. Record both positive and negative change. Use the ToC as reconstructed in the inception report as a guide of what instances of change to look for. For example:
· Use and upkeep of the improved water sources by the communities
· Use and upkeep of the improved toilets and sanitation facilities in clinics and schools
· Change in the awareness of open defecation in communities, and avoidance of the practice
· New practices, habits, understanding, and policies set up as a result of capacity building by UNICEF and its implementing partners
· Changes in the prevalence of the water-borne disease in the communities
Remember to capture at what level change happened (at the individual household, at the clinic, school, or water source, community, district, regional, or Federal level). 
Contribution: Record any claimed contribution to outcomes / early signs of change (remember to explore the role of UNICEF’s approach, but also of stakeholders and authorities, as well as change in the contextual situation). 
4. Efficiency
Expenditure: 
· the actual total expenditure
· % of over or under expenditure against the total budget
· Actual expenditure by output
· % of over or under expenditure by output against the budget
· Total expenditure and % of total budget spent on M&E
· % of indirect cost
· % of project costs that remained with UNICEF country office vs awarded to implemented partners
· Breakdown of expenditure awarded to partners
Cost-conscious decision-making: Record the financial procedures used to manage the programme, and if possible instances of cost-conscious decision-making such as if and when UNICEF considered and compared alternatives for project implementation based on a balance of cost and effectiveness
Project delays: Record information on delays against the plans, their reasons, and the measures taken by UNICEF in response.  
5. Sustainability
Ownership: documented early signs that build your confidence that stakeholders and beneficiaries have
· Plans and policies
· Funds and sources of finances
· Technical capacity
· Willingness
To keep water sources, WASH facilities, and awareness raising of practices running or scaling them up
Contribution to sustainability: Record any claimed contribution to early signs of sustainability (remember to explore the role of UNICEF’s approach, but also of stakeholders and authorities, as well as change in the contextual situation).


[bookmark: _Ref171941][bookmark: _Toc170748][bookmark: _Toc531608961]Annex 3: Focus Group Discussion Guide 
1. General
Between 5 and 10 participants. Please hold separate FGDs, if possible for:

· Beneficiaries women (including any community representatives, such as members of local water councils)
· Beneficiaries men (such as members of local water councils, including any community representatives)
· Beneficiaries children (below 18 years)
· Stakeholders and UNICEF implementing partners men
· Stakeholders and UNICEF implementing partners women

Record the location and time of the FGDs as well as the name of the people presents

2. Relevance
Beneficiaries’ and stakeholders ‘context: Ask the participants to describe the context in which they live, such as their occupation, familiar status, as well as how the environment changed in the last three years. 
Beneficiaries’ needs and priorities: Ask the participants to describe:
· who gets sick in the communities, and how that is related to water
· what water sources they have access to and at what prices
· how is the water managed and accessed in their communities
· what are the most common infrastructure and sanitation practices in the communities
· who they trust more to help them expand their access to water (their communities, local government, central government, UNICEF, NGOs, etc)
Relevance to policy - only for stakeholders who belong to local and central government: Are project activities relevant to their institutions’ policies? What are their institutions’ priorities for access to water?
Involvement in project design: Ask them if they have been called to contribute to the designing the programme (choosing activities and locations), and how UNICEF responds when they make a suggestion. How is their experience interacting with UNICEF?
3. Effectiveness
Early signs of change related to WASH: Ask respondents to describe what happened during their involvement with the project. Then ask them to clarify if they noticed any signs of behaviour / practice / capacity /policy change related to WASH and sanitation. Remember that we are particularly interested in change that involve children and women. The change could be both positive or negative, but it should be important to them. 
You can use the TOC in the inception report as a guide of what instances of change we are looking for such as:
· Use and upkeep of the improved water sources by the communities
· Use and upkeep of the improved toilets and sanitation facilities in clinics and schools
· Change in the awareness of open defecation in communities, and avoidance of the practice
· New practices, habits, understanding, and policies set up as a result of capacity building by UNICEF and its implementing partners
· Changes in the prevalence of the water-borne disease in the communities
Nevertheless, allow the respondents to add additional types of change if they think they are important. 
Remember to capture when the change happened, and who was involved. 
If possible, collect signs of change that involve migrants coming from the outside of the community and people with disabilities. 
Contribution to change: Ask participants to describe why they think the change that they report has happened. Who was the main agent of change? Who else had a role in bringing about the change (remember to explore the role of UNICEF, but also of stakeholders and beneficiaries). 
4. Efficiency
Cost-effectiveness: Ask respondents if they think that project activities (such as rehabilitating water sources, building sanitation facilitates in schools and clinics, raising awareness of ODF in the communities, and training stakeholders) could have been implemented at lower costs. If so, how? 
It might be that the stakeholders do not have clear what the project costs are. In that case, please skip this question.
Delays: Ask respondents whether
· there were delays compared to plans and needs
· the delays had good and understandable reasons
· UNICEF responded well to the delays
 how much they feel that the programme is their programme, and explore if the capacity or behaviour change created by the programme has been translated into daily habits or institutions / organizations easy to maintain
5. Sustainability
Ownership: ask respondents if:
· They have plans or policies to maintain the project activities and the positive gains of the project, and correct the negative parts
· They have funds and sources of finances for doing so
· They have technical capacity for doing so
· They think keeping the project activities going is a priority for them, or if they now have other priorities, if so which are them?
Remember that we are particularly interested in change that involve children and women.
Contribution to sustainability: Ask participants to describe why they think sustainability is likely or is not likely. Who was the main agent of change? Who else had a role in bringing about the change (remember to explore the role of UNICEF, but also of stakeholders and beneficiaries).



[bookmark: _Ref171964][bookmark: _Toc170749]Annex 4: Key informant interviews
. General
One respondent. To be used for UNICEF staff at the country office, SIDA staff at the Embassy, EU staff in Nairobi, and high level staff from the central or local government

2. Relevance
Relevance to policy and context : you may inquire about whether the project activities are relevant to the respondents’ organisation’s policies, and how. You may go deeper on the respondents’ priorities for WASH in Somalia, how and why they changed over time and in different parts of Somalia. 
Involvement in project design: you may inquire if and how the respondent has been called to contribute to project design (choosing activities and locations), and how UNICEF responds when they make a suggestion. For UNICEF staff, explore what it is like to work on WASH in Somalia day to day. 
3. Effectiveness
Early signs of change related to WASH: Ask respondents to describe what happened during their involvement with the project, and if they noticed any signs of behaviour / practice / capacity /policy change related to WASH and sanitation. Remember that we are particularly interested in change that involve children and women. The change could be both positive or negative, but it should be important to them. 
You can use the TOC in the inception report as a guide of what instances of change we are looking for such as:
· Use and upkeep of the improved water sources by the communities
· Use and upkeep of the improved toilets and sanitation facilities in clinics and schools
· Change in the awareness of open defecation in communities, and avoidance of the practice
· New practices, habits, understanding, and policies set up as a result of capacity building by UNICEF and its implementing partners
· Changes in the prevalence of the water-borne disease in the communities
Nevertheless, allow the respondents to add additional types of change if they think they are important. 
Remember to capture when the change happened, and who was involved. 
If possible, collect signs of change that involve migrants coming from the outside of the community and people with disabilities. 
Contribution to change: Ask respondents to describe why they think the change that they report has happened. Who was the main agent of change? Who else had a role in bringing about the change (remember to explore the role of UNICEF, but also of stakeholders and beneficiaries). 
4. Efficiency
Cost-effectiveness: Ask respondents if they think that project activities (such as rehabilitating water sources, building sanitation facilitates in schools and clinics, raising awareness of ODF in the communities, and training stakeholders) could have been implemented at lower costs. If so, how? 
Delays: Ask respondents whether
· there were delays compared to plans and needs
· the delays had good and understandable reasons
· UNICEF responded well to the delays
Financial procedures – only for UNICEF staff: you may inquire about the procedures for planning, management, monitoring, human resources, procurement used by UNICEF. You may also ask them whether these procedures are working well for them. 
5. Sustainability
Ownership: ask respondents if:
· They have plans or policies to maintain the project activities and the positive gains of the project, and correct the negative parts
· They have funds and sources of finances for doing so
· They have technical capacity for doing so
· They think keeping the project activities going is a priority for them, or if they now have other priorities, if so which are them?
Remember that we are particularly interested in change that involve children and women.
Contribution to sustainability: Ask participants to describe why they think sustainability is likely or is not likely. Who was the main agent of change? Who else had a role in bringing about the change (remember to explore the role of UNICEF, but also of stakeholders and beneficiaries).


[bookmark: _Ref172003][bookmark: _Toc170750]Annex 5 : Minutes of Kick of meeting

Subject: 		Minutes of Final evaluation kick off meeting 
Date:			14th Dec 2018
From:		MDF
To: 			Unicef
______________________________________________________________
1 - Introduction of the MDF and Unicef team member
The following persons attended the meeting:
· GiorgioFerrari: MDF M&E support
· Graziella Ito-Pellegri: MDF Team leader
· Anne Sophie Raynaud: MDF M&E project officer
· Alisha Ryu; CEO of Polaris Global Management (PGM)
· Niduk D’Souza: Principale at PGM
· David Snelson:Senior researcher at PGM
· Haile Gashaw: Unicef WASH program Manager
· Mahboob Ahmed Bajwa: Unicef Chief of WASH
· Charles Mutai: Unicef WASH Specialist
Charles and Haile are the main Unicef focal points for the evaluation
Action Points:
· MDF to share a list of roles and responsibilities of each team members for the evaluation
· MDF to specify the main focal point for each section of the assignment
2 - Review and confirmation of the scope of the assignment 
There was no mid-term evaluation that took place during the implementation of the project: mid-term was not completed due to 'conditions/crisis' that was occurring.
There was no baseline undertaken prior the action, however a overall KAP survey was done in the past, and could serve as a baseline.
The scope of the assignment remains as per project proposal and ToR shared in 2017, focusing on:
· Relevance,
· Efficiency, 
· Effectiveness, 
· Sustainability
Unicef mentioned however that should there be some suggestion on area of focus during the inception, adaptation could be done through a tight liaison and final approval of Unicef.
Mr Bajwa also emphasized on the particular Somalia’s context and request that the evaluators do take into account the constraints and the priorities of the country, having a rather holistic approach of the program. For the sustainability evaluation, the evaluator needs to take into account that operation and maintenance are the responsibility of the community.
Time line
A proposed time line was shared with the group and has been validated by Unicef provided the assignment is completed by end of March 2019. Unicef cannot afford delays in the implementation of the evaluation.
MDF and PGM confirm the timeline, provided security allows field visit specially at the time of the data collection, and provided the evaluation team receive all request documents and information needed for the evaluation.
The Unicef team is now based in Mogadishu and all related work/liaison/meetings with Unicef will be done in Mogadishu (as Nairobi is not anymore an operation office).
The MDF team leader is not scheduled to travel to Mogadishu, direct liaison with Unicef will be done through PGM team members.
There will be a presentation of the inception in the last week of January (tentatively 28 or 29 Jan) before the final submission of the inception report.
Unicef is expected to meet with the evaluation team in Mogadishu during the inception phase. 
MDF and PGM have also planned a presentation of the preliminary findings. Initially planned to take place in Nairobi, these presentations will have to be done remotely as MDF team will not travel to Mogadishu.
Action Points:
· PGM will organize a meeting with Unicef during the inception phase
· PGM will undertake the key informant interviews with the key stakeholders during the inception phase in Somalia
· MDF team leader will undertake the interviews with key stakeholders in Nairobi during the inception phase 
3 - Information sharing
The evaluation team will need to undertake an extensive desk review and identification of relevant secondary data;
· Unicef WASH country for 2016-2018
· SIDA strategy for the same period
· Assessment and Baseline survey done before the project implementation
· List of the IPs and description of their implementation during the project
· M&E framework/MEAL plan and M&E reports related to the implementation of the project
There is no special focus, outcome or commitment on the CCC beside the outcome of the SIDA specific project.
The project was monitored by SIDA project team (2 persons from the regional office), including a field visit in Kismayo.
Action Points:
· Unicef will share with the evaluation team all documents listed above
· In addition to list above, Unicef will also share with the valuation team the following information:
· KAP survey that can be used as a baseline
· List of IPs and contacts of the IPs, as well as the proposal/role of each IPs in the implementation of the project.
· List and contact of the stakeholders involved in the project.
· Report on Solar pump used for the project
· Contact of SIDA project managers that have monitored the implementation of the project (based in Nairobi)
· Due Diligence process used as part of the selection/confirmation of IPs: UNICEF has an internal process for conducting DD on their implementing partners, however, they are only able to share their process and not the risk levels. 
· MEAL plan, monitoring report and indicators that was implemented during the project (in addition to the progress report already shared)
· Should the project was monitored by a third party, the contact details of the monitoring team as well as the monitoring report
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Tasks Location Experts HitHH Feb-19 Mar-19 Apr-19
week 3|4 6|7 # | # 12|13 |14]15[16
Inception
Briefing meeting Mogadishu David
Participatory Development of the TOC Mogadishu David
Initial Data Collection Remotly Graziella
Evaluation Framework Home Office Graziella/Anne Sophie
Inception Report + Presentation Kenya Home Office Graziella/Anne Sophie
Planning of field work Home Office Graziella/Anne Sophie
Document Review Home Office GF/GP
Key informant interviews Kenya / Somalia GP/DS
Observation and beneficiary interviews Somalia EN / RW
Analysis Home Office GF/GP /DS
Training the enumerators Somalia DS/ RW
Final Evaluation Report
Zero-draft Home Office GP / GF / MS/DS
Validation of Zero-draft Home Office GP/ GF
Preliminary Report Home Office GP / GF
Standard PPT Presentation Kenya GP
Final Report Home Office GP/GF/ MS

Inception presentation 28/-29-Jan 2019

Nairobi/Mogadishu

Final inception report 31st Jan 2019 Home Office
Follow-up visit and presentation of progreq Nairobi/Mogadishu
Final report 12th April 2019 Home Office
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