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Executive Summary

Research on two adolescent livelihood programs organized by BRAC and CMES between 2001 and 2004 culminated in a series of focused in-depth studies on a set of six issues deemed worthy of further investigation. These issues were identified upon consultation with program personnel and UNICEF after the presentation of a joint analysis of baseline and midline survey data and data from a community survey in 2003. These issues were identified as important areas to probe either because they were pilot schemes that were not implemented on a large enough scale to be captured in large scale surveys or were questions raised by the large scale survey that merited further secondary analysis. Among the pilot schemes that were investigated are the adolescent financial literacy training (ABRITO) organized by BRAC, Adolescent Micro-credit initiative (ELA) organized by BRAC, and an early marriage prevention strategy piloted by CMES. Issues for further investigation through secondary analysis  were the considerable increase in reported cash work, increased mobility of girls and further exploration of interim marriages that took place in the between baseline and midline to understand the program’s impact post-marriage. 

The highlight of the six in-depth studies are as follows:

BRAC implemented a financial literacy program called ABRITO during the third year of the Kishori Abhijan program. The program was originally designed for girls who had previously participated in their lifeskills program called APON. In reality the program found it difficult to recruit APON girls because most had married and left their village.  In addition the program added another eligibility criterion that girls had to have eighth grade education. Thus the ABRITO program included girls who had not participated in any previous program. Classroom observations suggest that the teaching quality was poor as the material and language used in classes proved to be difficult. Terminology used in the curriculum was difficult for the participants. The selection of relatively well-educated girls also meant that they had competing demands on their time from school-work and they were also more likely to be from well-to-do families and were less interested in acquiring livelihood skills than poor girls.

The ELA microcredit program was also relatively new and implemented in a small number of villages in the study area by BRAC’s main credit program , BDP. It was observed that the program was most successful at recruiting and implementation among girls whose parents were also BRAC members. There was considerable variation in how the credit was used by adolescent girls—in Rajshahi district girls borrowed money and utilized it in their own business because they had opportunities to do so. In Chittagong and Sherpur adolescents were more likely to borrow money that other family members utilized.

CMES piloted a community strategy to implement interventions to prevent marriages that were too early in a girl’s life or inappropriate in some other way.  The intervention encouraged adolescent girls to work with community leaders to advocate on behalf of a bride to be to convince her guardians not to commit her to a marriage that was inappropriate. A major hurdle of the scheme appeared to be that marriage negotiations are not known in advance and are often not publicly discussed so timely interventions are difficult to plan. Marriage matters are also considered to be a matter for elders—young people have a difficult time convincing elders that they have a legitimate position on this matter. 

The three substantive secondary analyses focused on increased cash work, increased mobility and the changes associated with programs after marriage.

There was a considerable increase in the reporting of cash work in the study area both in intervention and control villages. This increase in cash work was observed among program participants as well as non-participants. There is no evidence that this increase in cash work is an artifact of data collection. While all of the increase in work among program participants is explained by activities specific to the program, cash work also increased among non-participants in the program villages. It is plausible that these effects represent spill-over effects of the program. As participants engaged in new activities generated by the program, the work they would have otherwise done was taken up by non-participants. 

Reports of mobility and autonomous movement was found to increase considerably during the course of the intervention. Further analysis of measures of mobility suggests that such reporting was not any greater among program beneficiaries than among non-participants. There was also no evidence to suggest that mobility increased the vulnerability of girls to teasing etc. It is likely that increased reports of mobility was a function of greater mobility associated with non-program related changes such as increased education that was also taking place in the villages.

Secondary analysis of interim marriages showed no measurably increased tendency among program members to delay births or use contraception. Some members were less likely to pay dowry but this was not true for all categories of membership. The most positive impact of membership on delayed marriage and dowry was among relatively young  girls in the poorest district. Some of the qualitative data suggest that members were able to positively utilize their experience in programs to cultivate good relations in their marital home. These qualitative case studies suggest that members will be best able to benefit from their program affiliation if they are allowed to continue their affiliation after marriage.

I. Kishori Abhijan Program: Description, Analytical Framework and Overview of Findings

1.1 Background

The Population Council, in conjunction with the Bangladesh Institute of Development Studies, was commissioned to research and evaluate a set of adolescent livelihood programs in rural Bangladesh. These programs, known as Kishori Abhijan, were organized and run by two local NGOs, BRAC (Bangladesh Rural Advancement Committee) and CMES (Centre for Mass Education in Science).  Box 1 contains a brief description of the programs comprising Kishori Abhijan.
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Box 1  Description of Kishori Abhijan
The immediate objectives of the project were: 

· To support and strengthen opportunities for adolescent girls to participate in empowering social and economic processes, while building their capacities to make informed choices in matters that relate to their own lives.

· To create an enabling environment for adolescent girls’ empowerment at the family, community and national levels.

The beneficiaries or the primary participants of the project were: 

· Over 3 years, approximately 15000 adolescent girls in the age range of 12-18
 years (and members of approximately 600 Kishori Kendross), spread over selected rural districts of Bangladesh will benefit from direct interventions for livelihood training and organization building. 

· At the sub-national and national level, elected representatives, parents/guardians and adolescent boys, policy makers, media and others will participate in activities that bring greater recognition of the problems experienced by adolescent girls and action to address their key concerns. 

The indicators of  success in intervention areas were determined as follows - 

· Increase in median age at marriage of participating girls by at least 2 years.

· Increase by at least 30% in independent economic activity by adolescent girls involved in the project in the 15-18 age group. 

· Increase in enrolment and retention rates in primary and secondary schools of adolescents by at least 30%.

· Increase in primary school completion rate of girls by 20% in the intervention communities.

· Increased visibility of adolescent girls as a special interest group in the media and in national programs and policies.

1.2 Analytic Framework

Study design for  Intervention Research

The research design was that the overall project would be constituted of  a baseline, mid-term and follow-up study in intervention and control areas to assess the impact of the intervention over the 3-year project period. The project had the additional objective that it sought to better understand the situation of adolescent boys and girls through an extensive baseline survey in the study area prior to the implementation of interventions.

At the outset of the project, it was anticipated that findings from the “Intervention Research,” which includes quantitative and qualitative data from the baseline, mid-term review and final evaluation, would show how the activities undertaken over the course of three years have an impact on girls’ sense of well-being, life choices, self-esteem, and interactions with family members. The baseline survey would be analyzed to close important information gaps on the situation of adolescents. 

With information provided by UNICEF and its partners (BRAC and CMES) and in consultation with UNFPA, the Population Council drew from its own extensive experience in undertaking primary research and policy-level activities on adolescents to do the following:

1) Design, pre-test and undertake a baseline study (in control and intervention areas) 

2) mid-term study

3) a final follow-up study just prior to completion of the project

In so doing, the Population Council developed a research design that combined quantitative and qualitative investigation techniques to document the interventions and study their impact. The documentation process involved observation and interviews with project personnel and beneficiaries, other members of the project communities and non-members.  The research project also developed tools and indicators of change to capture the demographic, economic and social impact of the project.

The 2001 Baseline survey

The initial survey was conducted from January to June of 2001 before the adolescent livelihood programs were initiated in the study areas.  6,000 respondents between the ages of thirteen and twenty-two were chosen randomly. The survey used age 13 rather than the usual age of 10 as the starting point because the planned intervention was to target girls aged 13 and above. The ending age range was deliberately chosen to be later than the usual cutoff age of 19 for adolescent surveys because previous experience in adolescent research showed that age reporting is problematic, as many respondents who are younger or older report their age to be 20. This is particularly problematic when survey respondents do not know their age and the interviewer has to estimate it as was the case with most of our respondents. 5,024 respondents were contacted successfully and completed these initial interviews. Respondents resided in 90 villages in three districts (Chapainawabganj, Chittagong, and Sherpur), most of which were selected from lists provided by the intervention partners according to their plan of work. Seventy-five intervention villages were chosen randomly from a master list of villages where creation of adolescent groups was planned.  Another fifteen villages were chosen from the vicinity as controls. 

The 2003 survey

The follow-up survey was conducted from January to June of 2003 after the programs had been implemented in the intervention villages.  Due to budgetary constraints, only females were interviewed in the follow-up survey.  2,386 females respondents who had been successfully interviewed in the baseline survey were contacted for a follow-up interview, and 2,214 of these respondents were successfully interviewed. In addition, 584 of the 2386 respondents with whom follow-up interviews had been attempted had migrated, mostly due to marriage.  Interviewers asked about the new location of these migrated respondents, and 476 were successfully interviewed. None of these respondents had moved out of their respective district. 

Prospective Qualitative Study

The in-depth qualitative case studies were conducted between mid 2001 and end 2003 in villages randomly selected from those included in the baseline survey. A total of seven rounds of field trips were made to each of these villages. The case studies were selected on the basis of three main categories – intervention cases, control cases and non-member cases (those who reside in intervention villages but are not members of the intervention). Respondents were categorized according to whether they had been enrolled to join the program. 

The control case studies were randomly chosen from baseline survey respondents in the control villages. Apart from intervention and control case studies, another category was introduced from 2002, representing those adolescents who live in intervention villages but did not opt for or were not selected for the intervention. In order to understand this process as well as  explore the issue of knowledge– whether and how diffusion works, spreading from members to non-members-- cohorts of members were selected using the snowball method at the pathagars and outreach centers.

The case studies were developed on the basis of guidelines rather than questionnaires or formats. They were recorded, with permission, transcribed and finally translated. While summaries of the cases have been developed, the transcripts are also maintained.

The guideline devised for the first interview of every case study is fairly extensive. The broad sections of the guidelines were the following: 1) facts about the respondent (name, age, marital status, educational achievement, etc.), 2) detailed background of the household and members (description of house, household members and their relationships, details of marriages of self or siblings including process, dowry, children etc. income of the household members, their education description of assets and land),3) respondent’s educational history and attitude towards education, 4) the intervention experience, and 5) knowledge, attitudes and practice. 

Each subsequent interview provided an update. Respondents were asked to recount their activities of the past three months, specifying any remarkable incident concerning self or otherwise, in addition to the family or assets. In addition, issues of local, national or global importance were added to the guideline on each trip. Some questions were deliberately asked each time to determine whether there was any change in perceptions or attitudes. In addition, different tools were used in order to extract different types of information. Thus formats for assessment of knowledge, networks, time-use, diaries etc were introduced at different points in time.

Qualitative data was collected throughout the three-year study period in the form of detailed case studies in a total of 47 selected respondents followed prospectively. 

Community Survey

A detailed community profile was conducted in 2003 for each village in which the survey was undertaken. The community profile was based on interviews with at least three key informants from the community, including personnel involved in the programs discussed in this report.

The prospective qualitative study revealed that there was considerable variation in the phasing out of the interventions and concluded that a community level assessment was necessary to document the village level variation in implementation. Accordingly a  community survey was conducted at the time of the midline survey in 2003. 

Two types of questionnaires were developed. For each village there were two village-based key informants and the perspectives/ observations of the community surveyor were recorded in three separate questionnaires. The second type of questionnaire is designed for the BRAC or CMES staff (depending upon which one is implementing the intervention program in that area) responsible for that village. 

Selection of the two village-based key informants ideally was intended to provide a modern (schoolteacher, professional, NGO/ health worker, educated leader) and a traditional (member, matbor, morol, imam) perspective. The community survey questionnaire addresses a variety of issues, both in the form of quantifiable factual questions as well as qualitative open-ended questions investigating attitudes, opinions, customs prevalent in the village. Beginning with physical infrastructure, demography and amenities/ facilities of the village, it delves into issues of education, work, marriage, dowry practices, credit, social practices, violence, campaigns, other NGO activities and particular questions on the BRAC or CMES intervention program. 

Analytical Strategy for Impact Assessment

Once the endline survey was completed in 2003, researchers realized that those girls who joined a Kishori Abhijan program differed greatly from those who did not join. As Table 1 shows, program members tended to be more educated, younger, less likely to be married, and more likely to reside in Sherpur. 

                       Table 1.1 Baseline (2001) characteristics of respondents 

                       who joined an intervention program versus those who 

                       did not (intervention areas only). 

	
	Members
	Non-members

	Mean age
	14.3
	17.1

	Mean years of schooling
	7.9
	5.9

	% married
	6.9
	50.2

	% ever enrolled in school
	100.0
	79.1

	% currently enrolled in school
	78.7
	37.4

	Wealth
	
	

	  % ranked in wealthiest quartile
	25.6
	26.0

	  % ranked in poorest quartile
	16.4
	27.1

	Geographical distribution
	
	

	  % from Chapai
	29.8
	43.4

	  % from Sherpur
	44.5
	30.4

	  % from Chittagong
	25.7
	26.3

	N
	445
	1,456


Researchers used the propensity score matching method to find a group of non-members against which the program participants could be compared. Members were matched to non-members on a number of variables associated with program membership, such as age, schooling, wealth, marriage status, and district of residence. Once the matching process was completed, the study population of 2,211
 respondents was divided into the following five categories: 

· Matched members: Program members for whom suitable non-member matches were found (N=360)

· Matched non-members: Non-members who were successfully matched to a program member (N=360)

· Unmatched members: Program members for whom a non-member match could not be found (N=85)

· Unmatched non-members: Non-members who could not be matched to a program member (N=1,290)

· BRAC Library members: Many respondents reported membership in BRAC Libraries
.  While none of them also reported membership in a Kishori Abhijan program, we felt that their BRAC membership might distinguish them from the non-member population.  Thus, they were excluded from the matching process and kept apart as a separate category (N=116).

In most cases, data concerning program outcomes will be limited to (i) matched program members, (ii) their non-member matches, and (iii) unmatched members.  When significant differences exist among participants, program members will be differentiated by program type.  

1.3 Overview of Findings from Baseline Survey

The baseline study, conducted in 2001, consisted of a survey of 5,024 adolescents boys and girls living in rural areas of Chapainawabganj, Chittagong and Sherpur districts in Bangladesh. The survey was designed to inform policy and programming on a range of social issues important for adolescents.  

The survey documented important achievements in the area of educational attainment and health awareness in the surveyed areas but it also highlights areas in need of concerted policy. In particular it calls attention to the paucity of livelihood opportunities and the detrimental social and health consequences of early marriage and childbearing among adolescent girls. 

Researchers found marked differences in the pattern of marriage, demands for dowry at marriage, reproductive health, and schooling of girls among the three districts. The survey data show that married adolescent girls exhibited social isolation and little knowledge regarding health risks and sexuality. The survey also documented a high prevalence of violence against male and female adolescents in general. 

On a positive note, the survey highlighted the narrowing of the gender gap in the schooling of younger girls and boys compared to older adolescents, although it remains true that girls of all socio-economic backgrounds drop out of school because of marriage. 
Several significant effects were observed among members. Those participants who were unmarried in 2001 but became married by the 2003 survey paid significantly less dowry. They were also more likely to have worked for pay during the previous week. Members were also significantly more likely to have received training. Lastly, members were significantly more likely to report awareness concerning STDs and pregnancy.

                                Table 1.2 Effectiveness of Kishori Abhijan.
	Outcome
	Significance

	Marriage delay
	NS

	Dowry
	S

	School retention
	NS

	Paid work
	S

	Training
	S

	STD awareness
	S

	Pregnancy-related knowledge
	S

	Mobility
	NS


                                *NS=not significant; S=significant (0.05 level)

Marriage

Program organizers hoped to create a setting in which marriages among adolescent girls would be delayed. This is no easy task, given that marriage has historically played a central role in the lives of females in Bangladesh.  Adolescence as a distinct stage of life has emerged only recently as marriage age patterns have increased and the traditional transition from childhood to adulthood through marriage has been interrupted.  However, age at marriage patterns in Bangladesh remain very low by international comparison, despite a legal age of marriage of 18.

Are there any parents who don’t fear what people say about their daughters? There are parents who give their daughter in marriage because of what people say. They cannot stand what others say so they get the daughters married (Hamida, 16-18 years old).

Table 3 presents summary data on the percentage of survey respondents married between 2001 and 2003 and the mean age at marriage for these cases. Only slight differences exist between program members and their matches. However, substantial differences exist when comparing matched members by program type. For example, marriage rates range from 12.2 percent among BRAC (APON & JVO) members to 32.8 percent among BRAC(APON) members.  As for unmatched members, 15.2 percent became married at a mean age of 14.9 years.  

                           Table 1.3 The percentage married and the mean age at 

                           marriage among respondents unmarried in 2001

	Respondent category
	% married
	Mean age at marriage

	 Matched members
	28.5
	15.7

	     BRAC(APON)
	32.8
	15.6

	     BRAC(APON & JVO)
	12.2
	15.4

	     CMES
	27.4
	15.9

	 Matched non-members
	27.5
	15.5

	 Unmatched members
	15.3
	14.9


Dowry payments

The programs also attempted to reduce the payment of dowry among members by raising awareness concerning its illegality. Dowry payments (cash or kind given to the groom’s family by the bride’s family) are commonplace in rural Bangladesh.  Not only is dowry practiced in areas where it did not exist a generation ago, but they have risen considerably over the past decade or so, a trend commonly referred to as “dowry inflation.”  In fact, dowries can represent multiple years’ worth of a family’s annual income despite their illegality. 

And if they ask for dowry it has to be given. This is the way it has to be done; so it has to be called a good marriage. Dowry has to be given (Rahima, 14-16 years old).
Figure 1 displays the mean predicted
 amount of dowry paid among members who married in the interim between the two surveys. Overall, matched members paid less dowry than their non-member matches (Tk. 11154 versus Tk. 15936). Little variation exists among the various member categories. 
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Regional Sector Specialist, BRAC.

RSS:                    Regional Sector Specialist, BRAC. A specialized position within the Education program in BRAC
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Shalish

Traditional system of adjudication usually convened at the village level.

Shashuri

mother-in-law

Shoshur

father-in-law

SSC

Secondary School certificate Examination. Taken at the end of 10th grade


                              *n<30

Schooling

Figure 2 presents schooling retention rates for those respondents who were enrolled in school in 2001. Overall, matched members were less likely to remain in school compared to their matched counterparts (57.2 versus 64.5 percent).  Among the matched members, BRAC (APON & JVO) participants were slightly more likely to remain in school (66.7 percent) compared to members of BRAC(APON) (55.9 percent) and CMES (56.5 percent).

[image: image9.wmf]Figure 1.2 Schooling retention rate.
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Figure 3 displays the top three reasons given for dropping out of school among those who were in school in 2001 but had dropped out by 2003. Compared to their matches, matched members were less likely to drop out due to marriage (39.8 versus 43.6 percent), more likely to drop out due to cost (25.4 versus 22.3 percent), and less likely to leave school due to poor performance (9.3 versus 13.8 percent). Unmatched members dropped out due to either marriage (60 percent) or cost (40 percent).  However, only ten unmatched members dropped out between 2001 and 2003. 
[image: image10.wmf]Figure 1.1 Mean predicted dowry among respondents married 
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Those who have money can get admission and study. We won’t even be able to get admitted. So those who have money can get admission and they are the ones who get the scholarship. And those who do not have money cannot even get admission (Hamida,16-18 years old).
Work

Opportunities for outside paid work among females in Bangladesh have emerged only recently, usually in the form of employment in the many garment factories that have set up production in the country. Females generally make up the majority of garment factory workers, all the more striking given the cultural tradition of purdah that stresses women’s role inside the home. 

One of the goals of the Kishori Abhijan programs was to increase the economic activity of members. As the following figure demonstrates, the programs appear to have had some success in this area. Overall, the percentage of matched members who reported working for pay during the previous week increased from 13.3 to 24.4 percent between 2001 and 2003. However, paid work also increased comparably among matched non-members (from 11.1 to 19.2 percent between 2001 and 2003). 

Figure 4 displays the percentage who reported working for pay during the previous week in 2001 and 2003. Significant variation in work for pay exists by program—members of CMES and BRAC(APON/JVO) were particularly more likely to report paid work. In addition, the 2003 survey contained additional work categories associated with Kishori Abhijan (shown in Fig. 4 as 2003*).  These jobs were either directly associated with the programs (e.g. employment as an adolescent supervisor/peer educator) or indirectly related through training that may have been received as a member (e.g. training in poultry, photography).  The programs seem to have made particular headway in this area. 
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Access to vocational training

Another goal of the Kishori Abhijan programs was to provide training to qualified participants. While the percentage of matched non-members who received training increased only slightly from 15.6 percent in 2001 to 19.7 percent in 2003, increases among the program members were much more substantial. The percentage of BRAC(APON) members with training experience jumped from 12.8 percent in 2001 to 28.9 percent in 2003. Among BRAC(APON & JVO) members this figure increased from 10.2 to 34.7 percent and from 24.3 to 60.8 percent among CMES members. Lastly, the percentage of unmatched members who reported the same increased from 22.4 to 32.9 percent.  
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0

10

20

30

40

50

60

70

80

90

100

Matched members

Matched non-

members

Unmatched

members*

Percent

Poor performance

Cost

Marriage

Health Awareness

Kishori Abhijan also sought to increase health awareness in the study area. As Figure 6 shows, the programs appear to have made significant headway in this area. The percentage of matched members who reported having heard of STDs increased from 25.3 to 75.3 percent. The matched non-members did not report as great of an increase.  

[image: image12.wmf]Figure 1.5 Percentage who received training.
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It should be noted that some parents and elders expressed opposition to teaching certain aspects of reproductive health to the girls. 

There were problems in the neighborhood regarding [contraception]. When we talked about these things, people said we’re bad and are ruining their daughters (Maloti, 13-15 years old).
Respondents were also asked to name the period of the month when conception is most likely to occur. As Figure 7 shows, members (both matched and unmatched) were much more likely to correctly identify this period compared to non-members. 

[image: image13.wmf]Figure 1.6 Percentage who have heard of STDs.
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Mobility

The programs also hoped to raise the mobility of members. Figure 8 shows the percentage of respondents who reported visiting a place 1 kilometer or greater away from their home. No significant differences exists between members and non-members.

[image: image14.wmf]Figure 1.8 Percent who visited place >1 km from home in past month.
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These findings are not very surprising given the restricted mobility that adolescent girls face in rural Bangladesh.

Even if [there is]a wedding next door, older girls can't go there. My mother doesn’t let me go for fear of other people. People here say many things. If an older girl goes somewhere, people say she’s become bad. Then if she gets a proposal, they try to thwart it (Shipra, 14-16 years old).
1.4 Discussion and Evaluation Plan

The goals of Kishori Abhijan were very ambitious. An important lesson of the programs revolves around the difficulty of altering customs such as marriage and female mobility in such a short period of time. For example, dowry payments tend to rise the older the age of the bride—thus, any attempt to increase girls’ age at marriage will meet little success without concrete ideas of how to mitigate the ‘dowry problem’. 

The positive outcomes exhibited by the unmatched members is notable. Compared to matched members, these girls were younger, more educated, and all lived in Sherpur, the poorest of the three districts, suggesting that programs aiming to improve opportunities for adolescent girls will achieve greater impact by targeting their efforts to younger girls in poorer areas. However, the possibility exists that these unmatched members joined the programs because they were more likely to achieve the program-related outcomes.

Researchers matched program members to comparable non-members to ensure that selectivity in the program would not bias the results. However, in most cases BRAC required that participants of Kishori Abhijan be existing members of their library program and/or a student at a BRAC-run school.  Therefore, program members differed from non-members initially in that they many were already associated with the organization in question.
Endline Evaluation

The original agreement between Population Council and UNICEF detailed a third quantitative survey to be conducted between January and June of 2004. This planned endline survey was premised on the assumption of significant program activities in the period following the midline survey. Qualitative investigations carried out during this period (June to December of 2004) showed that was not the case. Program activities in the larger of the two programs were minimal. Instead, considerable effort was being devoted to several new activities that were implemented in pilot phases in a localized manner. It was thus felt that rather than a large scale quantitative study, focused studies of a more qualitative nature would be more appropriate for endline activities. Representatives from the Population Council met with the partner agencies to identify specific questions that the endline study could best address. 

It was decided that six in-depth focused explorations could be achieved within the limited time and resources by substituting the planned large scale quantitative survey. 

Revised Endline Activities Under Kishori Abhijan

Six in-depth focused explorations were planned to address specific programmatic concerns as articulated by program personnel.  Three of these are purely qualitative and their sole purpose is to document the nature of some interventions that were part of the Kishori Abhijan Project but which were not captured by the preceding phases of quantitative and qualitative data collection because of their timing and their limited scope.  The topics of the in-depth inquiries were:

1.  An Assessment of BRAC’s Livelihood training initiative (ABRITO)

2. Employment Livelihood for Adolescents (ELA): a new BRAC micro-credit initiative

3. Marriage Prevention Interventions (CMES)

In addition, the research and program teams identified three areas that merited further qualitative and quantitative probes because they were not well understood. These were:

4. Intervention Effects after Marriage 

5. Increased Mobility in the study area

6. Increased reports of work for cash in the study area

II. ABRITO: Income-Generating Skills for Adolescents
2.1 Introduction 

BRAC implemented a financial literacy program called ABRITO during the third year of the Kishori Abhijan program. This is an in-depth qualitative exploration of the intervention during the pilot phase of the study.  The program was originally designed for girls who had previously participated in their lifeskills program called APON. In reality the program found it difficult to recruit APON girls because most had married and left their village.  In addition the program added another eligibility criterion that girls had to have eighth grade education. Thus the ABRITO program included girls who had not participated in any previous program. Classroom observations suggest that the teaching quality was poor as the material and language used in classes proved to be formal and difficult. Terms were difficult for the participants. The selection of relatively well-educated girls also meant that they had competing demands on their time from school work and they were also more likely to be from well-to-do families and were less interested in acquiring livelihood skills than poor girls.

ABRITO, an acronym that loosely translates into “Income-generating Activities,” was a four-month course offering basic economic and business skills to girls with a minimum of class 8 education. These girls were either currently enrolled in school or dropouts. Groups were based on BRAC’s Kishori Kendras (Adolescent Centers) that provide spaces for reading and other forms of entertainment for adolescent girls. 

BRAC’s original strategy was to organize girls through APON (Adolescent Peer Organized Network), a program geared towards awareness and capacity building, provide them with need-based livelihood skills, and offer them credit to realize their training into an income-generating source. However, providing livelihood training that the girls could effectively utilize proved to be more complicated than expected, and credit was therefore was improperly utilized. In the end, BRAC decided to provide girls with the general economic skills necessary to run a business venture or pursue employment. The hope was that the girls would be able to utilize this knowledge in any context and at any point during their lives. It was also expected that a number of girls would be able to generate concrete, feasible business plans at the end of the course. 

2.2 Background

Program description


ABRITO was designed for slightly older girls than the APON group, namely, 15-16 year olds with a minimum of class 8 education and a certain amount of resources that she could utilize in the business venture. The 15-lesson, four-month course was structured around twelve contents that included planning, obstacles, basic concepts of demand, supply, profit, price, competition, sources of funds, and advertisement. Using a combination of lectures and activities, the classes included a review, orientation activities, and case study presentation sessions. Each class begins with a review of the previous session followed by introductions of new concepts through games and lectures, and a recap and skit concerning the day’s lessons.

To assist girls in constructing their business propositions, BRAC reported that they would receive suggestions from the girls and identify those appropriate for adolescents. The girls would then be advised of the appropriate steps.  
The overwhelming majority of girls (more than 90 percent) desired sewing/tailoring training. Sewing is a common activity among girls in rural Bangladesh and is performed for personal purposes and for sale. As a business activity, sewing is viewed as appropriate since girls can work from their homes. However, BRAC did not feel that their objective of providing non-traditional skills to increase the mobility and social interaction of the adolescent could be achieved through this type of training. In addition, the organization felt that demand for their skills would be negligible since many girls have that same skill. 

BRAC also realized that without appropriate economic and business skills, translating livelihood training into an income-generating venture would be difficult. In other words, even if the girls were given training, it is difficult to transform the training into a successful income-generating venture. This realization led the organization to start thinking of a module for developing economic and business skills. 

Box 2.1: Skills for a new future

Abused, beaten and threatened for money, Anju (16) left her eight-month marriage and returned to her mother’s household, having narrowly escaped a fatal attempt on her life by her addicted husband for more money, despite the Tk. 15000 dowry that was paid. Evidently depressed and dispirited, Anju helps her mother in her paddy-threshing business, the main source of income for the household. There she reads books, meets other girls, chats, has fun with them and learns new things. She is enrolled in ABRITO and hopes that BRAC will provide training and skills so that she can learn and benefit from them. 

Five months later, Anju was more optimistic and confident. While attending ABRITO, Anju began a lace-feeta business from her house. She caters to adolescents and young women like herself, offering cosmetics, toiletries, bangles, earrings, etc. She gives her brother-in-law a list of goods and he buys them from market. She provides girls with the opportunity to choose from a variety of products instead of relying on the preferences of male relatives and sells the goods at a small profit. She keeps all earnings. She contributes to the household from her income, but she also spends it on whatever she likes, such as jewelry. She has also taken charge of the household expenses and makes all decisions in this regard. 

Anju’s future plan is to work at her cousin’s tailoring and readymade garment shop. She also plans to learn sewing from him using his extra sewing machine so that she can supply garments to his shop. She has already discussed these plans with him and will pay for use of the sewing machine in installments using her income. 

Anju explained that when she first returned to her mother’s household, she was unsettled and capable only of helping in her mother’s business, following given instructions. But now she can see more clearly and can take control of her life and help her own family. Anju also became an ELA member with the hope of saving a substantial amount of income. Both mother and daughter are against the idea of taking a loan and prefer training for income generation. 

At the end of May of 2003 the pilot program was initiated at eight Kishori Kendros (KK) located in four regions. This process was completed by the end of the next month.  Based on the findings of the pilot, program materials were revised further with the printing and publication completed by the third quarter of 2003. At every level of implementation, all related staff were trained in continuous batches between November of 2003 and February of 2004. Program implementation began in mid-February of 2004. The program was implemented in tandem with the completion of ABRITO staff training and group formation in the different areas.

Program Targets 

BRAC’s 2004 target was to implement ABRITO in 1000 KKs located in eleven regions, equaling 25,000 to 30,000 girls (25-30 per center). No set target existed concerning the minimum number of business strategies developed or implemented. The target number of ABRITO groups that were to be formed and trained in each of the three research districts was as follows: Chapainawabganj–127, Sherpur–246 and Chittagong–79. 

ABRITO groups were formed in each KK where the APON programme had been implemented. Selection of members was to be primarily from among the APON members. Second priority was given to existing KK members. If the quota remained unfulfilled, program personnel were instructed to enroll other adolescent girls by first having them join KK. The main criterion was a minimum of class 8 education.

2.3 Research Method

Since program implementation began in February of 2004, the impact of the program was not captured in the follow-up survey conducted in 2003. Instead we are only able to study the program in a limited way mainly through documentation and analysis of the intervention. One ABRITO group in each of the districts of Chapainawabganj, Sherpur, and Chittagong was randomly sampled. The research team had obtained the starting dates of the ABRITO program from the BRAC Head Office. Upon reaching a specific field site, the research team first met with ABRITO field staff and obtained a list of the pathagars where the program was being implemented. From this list the team randomly selected one pathagar. These groups were studied at two points in time—at the beginning of the course and at the end—in order to document course’s progress, assess members’ understanding and response to the course, and identify any difficulties regarding course contents and design. To ensure a thorough understanding, the observations were substantiated with case studies of two group members per group (i.e. six member case studies), case studies of the Peer Educators of each group, group discussions concerning their views of the course, and interviews with the BRAC field staff. These case studies were obtained through the use of open-ended questionnaires. In addition, the training of implementers at different levels (RSS, Programme Supervisor, Kishori Supervisor, Peer Educator) was observed for a more holistic perspective of the intervention. 

2.4 Analysis of Program Implementation

Parental Involvement

While BRAC’s implementation methodology required meetings with parents of prospective members to be held prior to group formation and again before the commencement of the course, our discussions with ABRITO members revealed that no such meetings were held. In most cases, announcements were made at the KK regarding the introduction of this new course. The girls were asked to sign up for the programme and also provide names of other adolescents their age who were not KK members. Only when girls were not permitted by their parents to join did program personnel meet with parents. However, interviewed program personnel maintained that they had held parents meetings before forming the group. Repercussions observed by the research team included upset parents calling and sometimes hauling their daughters out of class for household work or other chores for which the adolescent was responsible. Another effect was irregular attendance of the girls, which may or may not have been reflected in the attendance register, but which was revealed in discussions with the girls who often admitted their absence in the previous class. 

Implementation Challenges 

Target numbers

One of the primary challenges was forming the ABRITO groups in areas and with girls who have completed APON. The assumption was that girls who attended APON classes would be available and willing to join ABRITO and that they would compose around 50 percent of the members in each group. However, during the pre-program preparation, personnel were faced with a situation where only a handful of APON girls could be located for the programme. Most of the girls had gotten married in the interim period and those who were left were “grown up” and thus restricted in their mobility by their parents. For example, none of the girls in the randomly selected KK observed in Chittagong had participated in APON. In both Chapainawabganj and Sherpur, six of the twenty-five ABRITO members had been APON members. Thus the group members represent BRAC affiliated as well as non-BRAC educated adolescent girls. 

Educational qualifications

The groups were to be formed with girls having a minimum of class 8 education, whether they were currently enrolled in school or not. This minimum standard was set based on experiences from field-testing and the pilots, where it was seen that girls with less education than that could not grasp the concepts, nor could they do the mathematical problems. However, finding enough girls with such an education level was difficult in many villages. In order to maintain target numbers, younger girls studying in class 6/7 were enrolled. Our observations revealed that these younger girls hardly participated in the sessions and did not respond to questions posed by the KN. Girls in class 9/10 or those who had completed APON were the most vocal participants in the group.

Regional differences

Most girls in the ABRITO groups in Chittagong were students of class 6 or 7. This particular group had 20 members, although only six were in attendance. Of the six girls, four studied in class 6 and two in class 8. Despite the inclusion of younger girls, the minimum target number of 25 girls could not be reached. The reason, as indicated in our APON research, lies in the particularly strict religious norms that govern social life in Chittagong, and especially among women and girls. Chittagong is also more affluent than the other two research areas, allowing for more elaborate forms of purdah and less need for women to work outside the home. For the same religious reasons the tendency to drop out of the course was quite strong in this region, mainly due to objection of the male members of the household to the cultural activities. Such restrictions are most strict for girls starting at the age of 14/15 till they are married. 

Box 2.2: No Singing and Dancing

When the APON course began in their pathagar, Monica was too young to enroll. She became a member of the pathagar only three months ago, after her class 7 final exams. She was motivated to join after hearing of books, sewing lessons, and games at the pathagar from other girls. Her family did not object to her joining. 

She heard about ABRITO from her cousin who was a KN. She does not know what ABRITO is although she knows that they will be taught from a book. But she does not know what the book is about. In the first class, they were told that ABRITO is a 4-month course during which there will be 20 lessons for an hour each week. She has heard that they will be given training. She wants to take sewing training and would like to buy a machine and do tailoring work. In response to whether she will take a loan from BRAC for the purchase, she said yes. She said it would not harm her education as she would work in the afternoons. Monica added that if they hold APON here again, she will enroll. She does not know what the APON books are on except that it includes a lot of adult issues. In spite of that, she is interested to participate in it. 
At the following visit, we found that her older brother, who strongly disapproves of the singing and dancing for religious reasons, has strictly forbidden Monica to attend ABRITO. 

Attendance

Our observations indicate strongly that the girls did not attend the classes regularly. It was common for the girls to say that they missed the previous class. In all three areas, program personnel had to go door-to-door to bring the girls to class, except in Chittagong where the girls did not attend. In addition, girls were often summoned from the class by family members for various household chores. 

Group Composition
Group size initially ranged from 20 to 25 members. One-quarter to one-half of the members had taken the APON course as well. The girls tended to be younger in Chittagong, as many did not become involved in ABRITO as they felt they were grown up and did not want to be involved in any program apart from school. Quite often, their younger sisters joined instead. On the other hand, the participants in Chapai and Sherpur were generally 14-18 years of age, and usually in class 7 or above. 
Economic background of members
The families of ABRITO members worked in a variety of backgrounds. In Chapai, most girls’ fathers worked in masonry. A few worked in agriculture or had a business. In addition, of the present members, seven had mothers who were BRAC VO members. In Chittagong, many families were also involved in masonry, small business, work abroad, with one girl whose mother is a daily wage laborer in roads and construction. But in Sherpur, families most often worked in agriculture, with the remaining few in small business. In addition, two of the girls’ fathers were village policemen. The four matric examinees were all working. One was a KN, two were BRAC pre-primary schoolteachers and one girl was a BRAC NFPE teacher. The NFPE teacher had also received photography training from BRAC and earned from that as well. Twelve of their mothers belong to the BRAC VO. 

Length of pathagar membership
The only distinguishing characteristic of the observed groups in the three districts was that a greater of proportion of ABRITO participants in Sherpur had been members of the BRAC pathagars for a longer period of time. Sixteen of the girls had been pathagar members since 2001. Only two of the girls recently became members, both approximately a month earlier.  ABRITO participants in Chapai and Chittagong were both past and recent members.

Attendance and dropout

Both attendance and dropout varied greatly by district. The districts of Sherpur and Chapai represent opposite ends of the spectrum. In Sherpur, none of the members in the group had dropped out and the research team found near full attendance on each of the visits. In addition, their familiarity and grasp of the concepts also testified to their regular attendance. On the other hand, the dropout rate in Chittagong was high. On the last visit, there were only nine remaining ABRITO members. Lastly, attendance and dropout in Chapai was mixed. During our series of observations, no members had dropped out, although irregular attendance is common. Their attendance depended upon being summoned for the class by KNs.

Reasons for joining

In both Chapai and Sherpur, the girls most often reported that they joined because the KNs had asked them to put their names down for the ABRITO course. Their reason for joining the course was to “learn something”. But in Chapai it was observed that only on the first day of class did the girls find out that they were to be taught how to run a business. However, the girls in Chittagong were approached in the pathagar, but they all refused to join, saying they were not interested. In some places, the nature of the APON course had aggravated an already strained relationship between BRAC and the rigid religious conservatism, characterizing, at least, the particular thanas under the research sample. For ABRITO, the KN had to go to each girl’s house to convince the parents. The 20-member group had thus been formed with whoever was permitted to join by her parents and thus could not adhere to the specifications necessary to be eligible for the group.

Box 2.3: Attending Irregularly

Komola learned sewing from her father, after the previous Eid. Now she does many kinds of tailoring work. Presently she earns as much as her father does. Her earning amounts to tk 500/600 per month. She pays for all her necessities and spends her money on whatever she wishes although she keeps the money with her mother. 

Komola gave her name into the pathagar four weeks ago. She gave her name so that once she is better at tailoring; she can take a loan. Komola heard about ABRITO from the pathagar, and she herself gave her name for that. She thinks learning from ABRITO will greatly help in matters of business and work. She thinks it may come in use at some point in her life. She didn’t give her name into the pathagar earlier as she hadn’t passed class 5. 

Komola’s parents are not trying to marry her off at the moment. When her father passed class 8, he learned that it was illegal to marry off girls younger than the age of 18. She gets quite a few proposals, but she and her parents don’t want her to marry before the age of 18. Marriages in Komola’s area don’t take place without dowry. She can't say how much dowry will be needed for herself.

Komola says if she gets an offer for a job far away, she will be able to take it. When asked if parents or others will call her bad for working far away somewhere, she replies if one is ok, then the world is ok. Komola has heard this from her father. Girls from Komola’s village don’t work in garments’ factories, but girls who live very far do. Village folk here do not think it is bad to work in the garment factories. 

Komola attends the ABRITO classes irregularly as she hardly has any spare time after tailoring and cooking for the family. In the future Komola wants to continue tailoring work.

ABRITO Class Observations

Observing the ABRITO classes in progress gave the research team unique insight on the format and structure of ABRITO. Such information cannot be gathered through surveys or other forms of data collection and can be just as important in gauging the effects of a program such as ABRITO. The following paragraphs present highlights of the class observations (a more detailed description can be found in the Appendix). 

First of all, it was observed that the formalized nature of the course structure often hindered the understanding of concepts by the girls. For example, at a class in Chapai, the KNs were not instructed to use alternate words using the local dialect. Thus, the girls could not remember the more formal term like kreta (“customer”) since the local dialect used the word khodder. No references were made to examples of local business, but only to those indicated in the book. 

Another factor that hindered understanding of the concepts discussed in the course was age—

only the girls studying in classes 9/10 could comprehend and participate in the sessions. It should be noted that these girls were more familiar with economic concepts as this subject is introduced in class 9. 
However, it should be noted that the class observations in Sherpur showed that the members were both enjoying the course and learning.

Girls’ opinion of economic activity
The research team was unable to elicit opinions from those present, as the girls did not seem to understand our questions and after many attempts no responses could be drawn. However, observations in Chapai highlighted the demand for sewing skills there. Fourteen girls were interested in the tailoring business, adding that they required training prior to doing so. They would also need capital to buy the sewing machine and materials, for which they could take a loan from BRAC. All the girls showed preference for working from home as setting up a shop would mean paying rent, harassment from men, gossip in the community and disapproval from their families. In response a comment concerning whether a sewing business would be lucrative if they all worked in the same field, they said they could set up a mini-garment factory or get orders from shops in the marketplace. The latter would not be a problem with their families and they could take assistance from other family members which, in any case they needed for marketing of their goods. In addition, they said they will eventually live in different villages – at present their skill can be used to cut costs by doing their own tailoring, but in the future (i.e. after marriage) the opportunity may arise to do business in another village. One girl said that it is not possible for girls in the villages to do any other work apart from tailoring and poultry, without the help of boys. 

In Sherpur, one girl had an idea of “selling eggs” as a business, which involves going around from house to house buying eggs at a slightly low price and then selling them from her home. However, when they were asked if they would do this business, the response was vehemently negative. First, they said, they are all concentrating on studying at the moment, and second, even if they did do business, it would not be selling eggs. They added, that their parents and the community would surely be scornful about why they bothered to get an education if they were going to sell eggs at the end. They also stated that girls in their village cannot do business at the market. Even if they did, their families would not accept it easily. That is why selling eggs from home was an option, but again, it is of course open to criticism if the girl has an education. 

However, the members said that they want to stand on their own feet and the ABRITO skills will come in useful in the future. The girls also mentioned poultry, vegetable gardening, and nursery as business options that they could do with support from their families–the division of labor being production by her and marketing and distribution by male members of the family.
Regarding what else would they have liked to learn in ABRITO, one member replied that a computer training would have been very good and made getting jobs easier. 

Box 2.4: Business vs. Jobs

Last April, Sufia became a BRAC teacher, earning Tk.400 per month. Sufia spends her earnings on herself. Girls need many things. One can't ask her poor parents for everything. She also manages her educational expenses with her earnings. Sufia studied in BRAC school to class 5. She enrolled in high school in class 6. She has always passed exams except for English in SSC. When asked what she wants to do after SSC she replies, I want to do many things; will my wish come true? I want to study accounting, and also become a nurse. She wants to at least complete a Bachelors of Arts degree. Sufia said all this with a dejected air, but she also said she wishes to carry on. She says her parents won't stop her from studying as much as she wants to. The sisters do receive proposals, but their parents themselves turn them away as they are studying. She mentioned that she and her sister managed to explain to their mother why it is harmful to get married at a young age, why girls also need education and that girls can also earn a living. 

Sufia heard about ABRITO more than 3 weeks ago, from the pathagar and from RSS Nurunnahar. When asked what benefits she will derive from doing ABRITO, she replies I can learn how a job vacancy is advertised. I’ll know what to do in the case of getting a job. I’ve got an idea about what qualifications I’ll need, how to write an application. I hope that I can learn better in the future. 

In Sufia’s opinion, One should not see girls working in garments factories in a bad light because they have gone to work there due to financial need. People think badly of this job because both boys and girls work there. Although boys and girls work together in other jobs too, only working together in garments is thought of as bad – because people think it’s away from everyone’s vision. Those of us who hold teaching jobs, we have to talk to the sirs. We can do that in front of the guardians. But garments factories people can't see, so they think the worst. People don’t mind about us because we are working in front of their eyes. When asked if Sufia would work in garments, she says she doesn’t want to. According to Sufia, people will look upon girls doing around the bazaar doing business in a negative light. But if they have a job, whether it is one of a health-worker or a social-worker going from door to door, it will still be approved by community
2.5 Summary of Program Challenges

1. Business plans: Discussions with the girls revealed few immediate plans of utilizing lessons from ABRITO in establishing a business, other than sewing/tailoring.

2. Mobility: Marketing aspects of a business venture, such as going to the market, are difficult for as families/society does not approve of such mobility.

3. School vs. work: They are all students, mostly in higher classes (upward from class 8) and therefore are focused on studying rather than work. Thus, though the target group is appropriate for comprehension, it is inappropriate for utilization of the business skills at present. Thus age-appropriate material is required. 

4. Age issues: There are also members who are students of class 6, 7 (below the targeted age group). They are just not able to grasp the issues and terminology taught.

5. Status concerns: Some do not want to do any small type of business, as in the examples set in the course (for e.g., selling eggs, making pithas) as they feel that doing such business after so much studying will be ridiculed by their families and societies. They would prefer jobs. And even if they do any business, the general consensus (with very few exceptions) is to do sewing/ tailoring as it can be done from home. 

6. Language: The course is rigid in the sense that the language is “shuddho” (proper) Bengali, rather than the dialect the girls are used to speaking in; the examples in the books whether they are or not relevant, local examples or the girls’/ girls’ family’s experience of business is not tapped into. As a result, girls memorize definitions, forget the book terms and therefore cannot recall or have an understanding of what they mean. For example, the word “kreta” (customer) is unfamiliar to girls in Chapai, but the simple replacement of the word by the familiar term of “khodder” was not done, which is a term all the girls there understand. As understanding is limited, interest of the girls in the course ebbs after a few sessions. Or for example, in the case where two of the members’ mother has her own full-fledged business where the girls also help – this real example was never referred to demonstrate the different economic concepts that the training is trying to teach. These same girls who can give a detailed description of how their mother assesses demand, determines the supply quantity, handles competition and determines prices, could not define according to their book, concepts of “demand” or “supply”. Thus, flexibility in the language and examples used is necessary.

7. Rigidity of regulations: Rigid terms of group formations, such as the number of girls to be enrolled in a group fixed at 25-30, was interpreted by the field staff as mandatory, as a result, under-aged also joined the group. Our observation shows that the younger girls have not shown the capacity to grasp the concepts or relate it to their lives. Less rigidity will enhance group performance.

8. In terms of the Kishori Netris, not all intervention villages have girls who have appropriate education or skills to conduct this course. However, as implementation has to be done, girls recruited in this position are not actually capable of providing business skills training. Even when girls have been selected through training and assessment, they are not always capable of explaining the issues using examples, experiences from their own localities. That is, they are not trained to improvise the lessons to suit their needs, local language or local business practices.

9. The training course of the Kishori Netris is for 7 days. Training observations and eventual discussions with trainees reveal that this length of time is not enough for even them to understand the issues properly, let alone to train others on the basis of their understanding. 

10. The trainers of Kishori Netris spoke of the intensity of the course. They felt that the time was too short for such an extensive course, which did not leave any time for recreational breaks that are essential to maintain the interest, concentration and spirit of the trainees. But since the training module was set up like this, they have no choice but to pack everything into the one-week training. The trainers themselves seemed mechanical and disinterested. Our observation reveals that, in the training of KN, comprehension of the issues is limited, so that there is not much engagement with the issues or discussion generated. As a result, the trainers seemed to be losing their interest and inspiration as well. This, of course, in turn affects the interest level of the trainees. 

11. In most cases, girls did not join out of their own demand for such skills. BRAC staff entered their names and the girls were instructed to attend. It was upon attending that the girls found out what the course entailed.  Even towards the end of the course, the girls of the ABRITO groups we observed had not come up with any business plans although they maintained that they might be able to use these skills in future. ABRITO girls who had enrolled in ABRITO but did not in APON, said they did so because they felt they missed out on learning a lot of important things by not joining APON, and therefore enrolled into this training.

12. APON & non-APON members – The program design was such that ABRITO groups were formed only where APON course has been implemented. Thus the research could not observe in ABRITO groups which are not formed on the basis of APON groups in the research design as a comparative strategy. In reality the study found that although ABRITO groups were formed in areas where APON has taken place, majority of the members were not APON participants. The main reason for the lack of APON members in ABRITO groups has been identified by the project staff themselves, is due to marriage. Other reasons include the fact that the girls are now grown up and the families will not allow them to come. Case in point is girls in Chittagong, the majority of whom are 12/13 year olds who are actually not the target group. Also, given the economic context of most sample areas, girls who do get to study till class 8/9 up to matriculation, are girls from relatively more affluent families. As the midline survey data indicates, APON members were from poor families There is no difference in aspirations, plans or utilization of learning from ABRITO between APON and non-APON girls. The main significant difference between them is that, in all the cases the APON girls had better comprehension and communication skills. They engaged much more in the discussions and more intensely in the discussions. They were more readily responsive to questions than non-APON girls. They were less hesitant to voice their opinions and more eager to demonstrate what they have learnt. Non-APON girls were in general less confident of speaking out. The confounding factor in this comparison is girls with comparatively higher levels of education, who regardless of whether they have been through APON are not, are able to understand, communicate and internalize the concepts and the aim of the course by simply the virtue of their education. 

13. Regional differences in ABRITO - Social customs based on strict religious codes that significantly restrict the mobility of girls upon attaining puberty is a phenomenon observed in Chittagong since the inception of the KA project. As in APON, in the case of ABRITO too, a relatively younger group of girls than the targeted age-group were allowed to attend, as a result of which comprehension and scope for utilization of the knowledge is limited. Both the fact of religiosity and relative economic solvency may be reasons why the effect of the intervention in terms of adolescent girls engaging in business may not be significantly visible. Also the pathagars in this region were set up recently, many of them for the APON program. All throughout the intervention research, KK or pathagar based activities in Sherpur have been documented to be successful, with enthusiastic participation of the girls. Our experience indicates that one reason maybe the overall situation of poverty, being a region that is solely agriculture-based and where the land is owned by a few. There are no government or private ventures like factories or mills and therefore no other employment opportunity. Migration for work by men and women, both young and old, to Dhaka is common. The need to earn is strongly felt. Thus social taboos, restrictions on mobility, purdah, etc., are circumvented by the more urgent need to feed and clothe one’s family. A second reason is the long span of time that BRAC has been working in Sherpur, both for education and credit, from which the people have benefited. The pathagars in Sherpur are some of their earliest, dating back to 1995.  Chapainawabganj holds the middle ground in both the implementation and the quality of the program. Several factors may be identified. The need to earn for food is not as essential as with girls in Sherpur; the mango groves provide a space for the girls to play and thus the pathagar is not the only space for girls to get together; and the recent activities of Islami Chhatri Oikyo, which is widespread and visible, gaining popularity among our respondents and even turning them against NGO,  particularly credit related activities that involve interest considered haram in Islam. 

14. This course seems inappropriate to be taught through Peer Education. Adhering to the method of Peer Education compromises quality of the training. Enrollment into the group voluntarily or upon demand rather than enrollment by project staff as a formality for the purpose of fulfilling target numbers, would improve not only the quality of the intervention, but also the utilization of the training as a tool to bring meaningful changes in the girls’ lives. 

2.6 Recommendations

Based on field observations and in-depth case studies are recommendations for future programs on financial literacy training are as follows:

1. Training should develop age-appropriate material rather than deciding on target groups based on training material developed.

2. Programs should develop strategies to target programs on a need basis to ensure members will use the training in practical ways.

3. Programs should move away from quantitative targets for group formation –building flexibility is essential.

4. Curriculum should be adapted to local environment

5. Improve/ intensify training of adolescent trainers

6. Adopt user friendly language

7. Promote more positive attitude towards girls’ self-employment in the community

III Employment Livelihood for Adolescents (ELA): a New Micro-Credit Initiative 

3.1 Introduction

The ELA micro-credit program was implemented on a pilot basis in a small number of villages in the study area by BRAC’s credit program , BDP. This in-depth study explores the group formation process and conducts the impact of micro-credit through an in-depth exploration of six groups case studies of beneficiaries. It was observed that the program was most successful at recruiting and implementation among girls whose parents were also BRAC members. There was considerable variation in how the credit was used by adolescent girls—in Rajshahi district girls borrowed money and utilized it in their own business because they had opportunities to do so. In Chittagong and Sherpur adolescents were more likely to borrow money that other family members utilized.

The ELA (Economic Livelihoods for Adolescents) program was based on the idea of extending microcredit to adolescents. The program was geared towards adolescent girls and was modeled in the structure of the Village Organizations (VOs) that provide credit to adult women. ELA was initiated in 2001 as the Junior Village Organization (JVO) but was renamed ELA in 2003 to emphasize its focus on adolescent girls.

As most girls in rural Bangladesh become wives and mothers very early in their lives, very often they are left helpless if they become widowed, divorced, separated, or are deserted by their husbands. Credit can help at such times but only if it is utilized properly. BRAC wanted to ensure that the girls would be better equipped to do so and therefore decided to start a credit program for adolescents. 

BRAC set a target to incorporate two batches each of BRAC NFPE and BRAC Kishori Kendro (KK) school graduates into the ELA programme between 1996 and 1999, thus generating 3,332 ELA groups through 54 teams in BRAC’s 54 regions. The expected number of members was 81,400. Most, if not all, were to be BRAC school graduates of at least 14 years of age. Most of the mothers of these members were BRAC VO members. In addition, girls who married into other villages would be able to transfer their membership to the ELA of that village. Considering BRAC‘s extensive coverage, the probability that the village would have ELA was quite high.

Training for adolescents was also organized by the BRAC Development Programme (BDP). Approximately 60 percent of the training was given through the Department of Youth Development under the auspices of the Government of Bangladesh. Training was usually agro-based (i.e. poultry, horticulture, nursery, fisheries) or in sewing. But the hope was that, with or without such training, the girls would benefit from the choice of taking a loan from ELA. First time credit would be given when savings amounted to 5 percent of the loan amount. The required percentage of savings would increase in tandem with additional loans. 

3.2 Background

ELA was part of the Kishori Abhijan adolescent program. This project began with an awareness and capacity building phase (APON), followed by livelihood training (that ultimately took the form of ABRITO) and access to credit through ELA. 
The initial project plan did not include the formation of ELA for both the training and credit components of the KA project. BDP had originally planned to form JVOs with BRAC graduate female adolescents. But concerns were raised from research partners that impact  assessment would be difficult if the same girls joined the two individual interventions Therefore, the decision was made to merge the two separate programs together towards the end of the first year (2001) of the project. The girls, after receiving the APON course from the BRAC Education Program (BEP), would be given training and credit, but the latter would be done through JVOs under BDP. When the link was established between the two programs it was decided that JVOs would be formed after the 5 month APON course was completed. However, it was not possible to shut down the already formed JVOs, though they stopped organizing new JVOs. The new drive to form JVOs started again after the completion of the APON course.

One challenge that unexpectedly arose serves as an important programmatic lesson. BDP was involved in the project because they already had the facilities to provide training and credit. The understanding of the aim of the intervention has to be uniform across the departments so that each division related to the intervention project can work towards fulfilling their goals with the same overall aim in mind. This becomes particularly important when working with a new target group like the adolescents. This was the first time that the two departments of BRAC were working as partners in the same project and BDP was initiated into the project at a time when the project plan had already been formulated. This was also the first time that BDP was working with an adolescent target group.  Until then, BDP’s experience had been working with adult women and their main focus was on giving more credit and not necessarily empowerment. The differences in their approaches, relationship with their target groups, and in their rules necessitated a renewal in the process of negotiation between the two departments and resulted in a temporary impasse in the formation of ELA. 

It became clear that disbursing loans to adolescents without appropriate and feasible livelihood skills and/or training, could lead to loan misuse. “Misuse” is used in the sense that the loans are not utilized for the capacity-building of the adolescents themselves, even though they mighy better the economic condition of the household. The year 2002 was spent addressing the challenge of identifying and providing appropriate livelihood skills to the adolescent girls.

By the end of 2002 it was clear that the initially planned phases could not be implemented in a simple fashion. Thus, it was decided that the qualitative research would try to examine the issue of adolescent credit by purposively sampling adolescent ELA members whose groups were formed independently of KA. In addition, case studies of ELA groups and adolescent girls who had been ABRITO members were added in 2004.
3.3 Research Methodology

The purpose of the research was to understand the implementation, operation, and the use of credit by adolescents. For example, researchers were looking to find out the different ways adolescents used credit (i.e. individually or with family members), and whether it brought any changes to their lives, positive or negative. 

The KA intervention was structured around activities at the village-based BRAC Reading Centers (Kishori Kendra) where groups of girls, mainly BRAC school graduates, gather for reading and recreation. Both the APON and ABRITO courses were held there. ELA groups had been formed both independently and in conjunction with the Reading Centers, while most would be based around them. However, at the time of the research, no ELA groups were found that were not affiliated to the Reading Center. At the end of 2003, upon the instruction of the BRAC Headquarters, those that had not been based on the Reading Center, had now become the basis for the formation of one. Thus, although many ELA groups had started without the Reading Center, in some cases, the Reading Center members were enrolled into the ELA or ELA members were encouraged to join the Reading Center. Again, in some places, Reading Centers were set up based on the ELA group members. 

The researchers randomly sampled an ELA group formed with and without the Reading Center in each of the three research-areas of Chapainawabganj, Sherpur and Chittagong.  Each of the six groups was visited twice during ELA sessions between January and June of 2004. When possible, discussions were held both with program supervisors and the group members. Field observers documented two to three group meetings for each of the groups at approximately two month intervals. During these observations, the observers took note of the nature and quality of transactions, group attendance, the subject matter of discussions. After each session was observed (uninterrupted) two girls were sampled for in-depth interviews. Case reports were written up on the basis of these interviews of ELA members. Interviews were held with the implementers at the field level as well as with planners at the BRAC HQ. Six case studies of ELA members were conducted in the three districts.

3.4 Analysis of Program Implementation

Implementation from JVO to ELA

The process of moving from JVO to ELA involved three main areas of change resulting from negotiations between BEP and BDP:  

1) The girls were viewed as students by BEP but as loan-takers by BDP, whose previous experience mainly involved adult women. This resulted in the decision to employ a PS closer to the age of the adolescents rather than a PO. In addition, a training session was held to orient BDP personnel in dealing with adolescent loan-takers.

2) Changes were also made with regard to membership criteria. BDP policy had limited membership to BRAC graduates. On the other hand, under BEP both APON and ABRITO were open to Reading Center members who were not always BRAC graduates. Excluding non-BRAC graduates from livelihood training and ELA membership seemed unfair. Therefore, changes to membership rules were made, opening up ELA membership to other adolescent girls on the condition that they became Reading Center members. 

3) The third issue involved reorienting the focus of BDP to emphasize the provision of livelihood training and then loans. This was done in the hope that the loans would highlight the role of the adolescent herself rather than as a conduit of loans to her family. 

Initially, there seemed to be very little understanding, except among the BEP RSS, regarding the linkage between APON and the livelihood training and credit disbursement. The RSS was briefed directly by the BRAC HQ. The fact that the training and credit component was being undertaken by BDP and the fact that BRAC field staff did not receive full information meant that the BEP implementing personnel had no clear vision of the project that included the role of BDP. Why the same girls were being motivated to join the JVO was understood only in terms of fitting the criteria. 

The BDP teams-in-charge and the RM possessed a more comprehensive understanding of the project. However, many did not consider APON as part of the process of empowering and confidence-building that was believed to be necessary to allow members to properly utilize their training and actually make decisions regarding both their work and themselves. 

These misunderstandings did not affect the transition of the girls from the Reading Centers to the JVOs as most of the girls did in fact join. However, they did affect the sequence of events where the loans were disbursed prior to training - whether livelihood training as initially envisioned, or ABRITO, as it ultimately turned out. 

Some of the reasons why certain girls did not wish to join the JVO/ELA included the following: 

· Parents who had already taken out a loan themselves and did not agree to an additional loan, and 

· Based on their parents’ experiences, some adolescents knew of the pressure to make weekly installments 

· Required weekly savings at the Reading Center, 

· Perceived negative impacts on education due to time investments in work/business if loan taken out, etc.

The BEP and BDP conducted their own surveys. BDP would establish an ELA if enough (twenty or more) of interested girls were eligible. Each team office had a target of setting up two ELA groups a month. These groups were located both in areas where there were only BRAC schools and where APON and ABRITO had taken place at the schools.

ELA Rules/ Procedures
In 2003, a BDP Regional Manager (RM) reported a slight change in the JVO program. Earlier loans were given out on the basis of savings.
 Greater emphasis would be placed on training prior to the disbursement of credit. Savings of Tk. 150 for every Tk. 1000 of credit given was also required. This change in focus led to the renaming of the program from JVO to ELA. 

The need for more specialized personnel for this part of the program was also demanded. The HQ gave permission to employ an adolescent with the same qualifications
 as a PS, that is, where there were at least twelve ELA groups.

Group Formation

A PS gave the following description of the group formation process. At first, she contacted the BEP program PS and with her help visited the different Reading Centers over a period of four weeks at the end of which she was able to form five groups. She spoke to the girls about the advantages of joining ELA–that they would be able to save and avail of the opportunity for training in the future. The Tk. 40 membership fee included Tk. 35 for the passbook and the initial savings of Tk. 5. She told them that a loan could be given when the savings amounted to Tk. 100. She added that Tk. 1000 loan is provided if savings equaled Tk. 100. With a minimum of ten girls willing to become members, she set up an ELA. Each ELA group could have thirteen to twenty-five members. If the girls agreed, the PS would speak with the parents. The ELA group assembled anywhere convenient for the girls, but not at a member’s house. The PS added that it was not mandatory to take out a loan as an ELA member. In fact, a member’s loan request had to be approved by other members. Loan repayment installments began the week following the loan sanction, so the members were also advised to keep a part of the loan aside for repaying the first installment. 

Interviews with BRAC Field staff

One Area Manager reported, “Although the girls are not taking the loans for the purpose of earning an income themselves, they’re gaining more acceptance in the family for bringing it in.” He further stated that increasing the ability to earn an income by the adolescent both raises the economic status of her family and benefits the adolescent herself. But if she could get training and earn a living herself, her acceptance in the family would grow further, give her an edge in the marriage market, and make dowry unnecessary. He added that because of the educated environment, it is easy to receive the loan repayments.

The need for training is echoed in the comments of an RM. He admitted that loans were usually handed over to fathers or brothers, as the girls did not have any training to utilize the loan themselves. He also reported that the girls would prefer sewing/tailoring training so that they could work at home. In addition, even if they didn’t earn an income, they could save by sewing their own and their family’s clothing. In addition, skill in sewing is an asset for girls at marriage since it is seen as a desirable quality. 

Implementers, members and members’ parents agreed that even if the girls do not utilize the loan themselves, the weekly savings would be in their name. In other words, the savings would be the girls’ main advantage from membership. In some cases, part of the loan would be used by the girl to buy chickens from which she could receive a small earning.

Box 3.1: Making a Difference
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Challenges

Most program personnel reported that the performance of credit programs was positive in the district of Chapainawabganj because the people are honest and hard-working.  However, the two other districts posed certain challenges.

In 2003, in Bhayadanga, Sherpur, only two adolescent girls in Hashdhora had taken loans and were affiliated with the local VO. Both the Sribordi and the Bhayadanga Area Managers spoke of their inability to fulfill targets as both adult males and females had already been provided with loans by BRAC and their daughters were not willing to take more loans. The Sadar Area Manager reported that the really poor families did not want to take loans, as they feared not being able to repay them. Regarding BRAC’s aim of building the capacity of the girls to generate income, he replied, “what business can these little girls do?” as many girls were busy with school. But he reported that their status in the family improved as their fathers or brothers could obtain access to loans through them. 

In Chittagong, school, purdah and prosperity impeded credit for adolescents. Chittagong enjoys relative economic prosperity based on business and Middle East connections, and religious conservatism and education of girls are high. Thus, the research team found numerous instances in which BDP personnel encountered difficulties in forming ELA groups. Girls were busy with school, and many of their parents had already taken loans. However, they were interested in saving. The girls wanted training (specifically in sewing/ tailoring) and not money. The girls felt that they could at least do their own sewing, even if no income would be earned from it. Girls from more affluent families exposed to the Middle East wanted computer training, in keeping with the notion of working with purdah and status-conscious bias against tailoring as a profession.

3.5 Program Observation
ELA sessions were conducted in the presence of the PS, usually during early morning hours before school. Each group was divided into four or five smaller groups, each with a group leader. The session would start with a recitation of a list of “oaths” addressing various ssues including savings, resisting early marriage, dowry, family planning, etc. After attendance was taken, the leader would collect installments and passbooks and give them to a “cashier” selected from among the members who would then hand them to the PS. The PS would then check and signs for the amount in the passbook and returns them to the Cashier, and finally to the girls. 

One of the six ELA groups observed followed the above process. In most cases, a few of the members living nearby the collection point would drop off their own installments and those of other girls who either lived relatively far or were unable to come at that time. The reasons for the latter mainly included school, private tuition, household responsibilities, or other work. Most of the groups did not have the practice of assembling in a group and generally attended to submit installments. As a result, attendance was not always taken. Groups did not always have defined smaller groups and group leaders. The ELA oaths were unfamiliar to some members. In some groups, the space was too small for 20 girls to gather. Although not maintaining the procedure apparently makes no difference, it affects the performance and attitude of the PS, both towards the group and her responsibility. 

The greatest degree of irregularity was observed in Chittagong, where the minimum membership-age and session-time were not strictly adhered to, VO and ELA collections were made simultaneously, and procedures for the session were unfamiliar to the PS and members.

By contrast, an ELA group observed in Sherpur demonstrated the active participation of the members in assembling at the right time and of their own accord, group leaders collecting passbooks and calculating the cash from their groups in preparation for the Cashier to submit in turn to the PS. The girls chanted the oaths and then chatted amongst themselves until all transactions were completed. The characteristic of the group was evidently not dissimilar to the sample groups in the other districts. However, it is noteworthy that all members of this group were BRAC graduates and most attended APON as well.

Member characteristics

The observed ELA members ranged from 15 to 19 years of age and were both married and single. Only in Chittagong were girls aged 10 to 11 years included as members. Members included both BRAC graduates and non-BRAC students who were members of a Reading Center, current students or school dropouts. Among those currently enrolled in school, educational levels ranged from class 4/5 to SSC/HSC examinees. None of the members belong to the relatively affluent families though few were very poor. More than half the group members in Chapai, the majority in Sherpur, and less than half in Chittagong had taken out loans. 

Box 3.2: Going into business

Fahima (17) could not take her matric exam in 2002 because she did not have the money to fill the forms for the exam. She continues to study in class 10. Her family’s sole property is the 4 katha land on which their home is built. Her father and brother are both masons. Her mother has been a member of the BRAC Village Organization (BRAC’s adult credit program) for the last 15 years and has taken loans over the years for various purposes. The last loan she took was in the amount of Tk. 20,000, which she gave to her son to invest in his timber business. He pays the installments for the loan and also helps out their household with money. Fahima had already taken a sewing training from an organization called ‘Jagoron’.

Fahima’s mother encouraged her to become a member of ELA. Fahima first took out a loan of Tk. 3000 in 2003 and spent it on materials required for kantha sewing and on household needs. During the year she ventured beyond merely working to fulfill orders from the various associations commissioning and collecting kantha on a village-basis. She invested capital for her own kantha business, buying the required materials and commissioning work to other adolescent girls in the area in exchange for wages. She raised funds for the capital from her savings from the first year, a second loan of Tk. 9000 from ELA in 2004, supplemented by her income from giving tutoring. Her weekly installments amounted to Tk. 225 plus savings, which she paid herself. But as some of her money is also invested in the household, her mother supports her at times, in paying the installments. 

Use of loans

The tradition of kantha sewing in Chapainawabganj, for which there is great demand, provides an acceptable and feasible source of income generation for adolescents.  In contrast, young entrepreneurs in Sherpur and Chittagong mainly worked in tailoring and cow/poultry rearing. In the latter case, weekly installments are relatively small, while larger installments were observed among those in the tailoring business
 and were paid for by supplementary sources of income such as providing private tuition. In addition, cases of mothers and daughters working together in the rice-paddy business, also made possible through loans obtained from ELA, were observed. 

In addition, in some cases parents made small investments (e.g. a few chickens) while the responsibility and income received belonged to the adolescent. However, the loan was mainly utilized and the installments paid for by the parents.  

Most cases in which the guardian/ adult member utilized the loan indicated that the loan-user not only paid the weekly installments but also the weekly savings deposit. In some cases, a good amount saved was used to buy a cow (which would belong to the adolescent) from which she could earn a fair income. Young wives invested in their husbands’ businesses and mothers-in-law were sometimes found dropping off the installment and the saving amount for their daughters-in-law. 

An aspect worth further investigation is the use of the loan for adolescents’ brothers-in-law’s businesses. This may have implications in marriage negotiations, not only in the case of the member’s own marriage, but also in the case of her siblings, as an advantage or leverage. Several cases have been recorded where the loan was been used for this purpose. 

Box 3.3: Tale of Two Campaigners

This story connects the experiences of two adolescents, Shefa (14)and Nazneen, from earlier case studies conducted in 2003. Shefa had studied up to class 8. Her father had a laundry business contract with the Bangladesh border security force. After he passed away, her mother received the contract. By the following visit, Shefa and her mother had both left for Chittagong to work in a garment factory. They had left money with Shefa’s married older sister to pay the installments. Shefa had taken out two loans. The first one of Tk. 4000 had been used to invest in her mother’s laundry business. She then took out a second loan of Tk. 5000. This time her mother used it for her UP Member election campaign, which she lost. They had also sold their land in Pahartoli and Tk. 1600 in trees for the campaign. The loss of all this money compelled both mother and daughter to join the garment industry. Her mother’s contender in the election connects to the story of Nazneen’s plight. Nazneen, a student of class 9, joined the JVO having heard about it from her old schoolteacher who had since then left BRAC. Her membership fee of Tk. 70 included Tk. 50 for the passbook and Tk. 20 savings. The ex-teacher exploited her familiarity and her previous authority to use the loans taken out in the names of her former students, who trusted and believed in her. It was only when other officers from the credit program appeared to demand installments due in her name did Nazneen’s father learn of the situation. The ex-teacher had used it for her campaign in the UP elections and until then had paid all due installments. It was after a month following her failure in the elections that her disappearance was noted as the installments remained pending. Nazneen and her siblings now face her father’s wrath at having to pay for a loan not taken every time the collectors visit. Her mother continues to pay the installments from her own savings and money scrimped and saved from household expenses. 

3.6 Summary and Recommendations

For adolescents who join credit groups, the most important change was that they were valued by other household members as intermediaries to access credit. This has risks as well as benefits depending on the degree to which the adolescent herself can exercise a degree of agency in this position. Our observations suggest that credit programs may be more beneficial in areas where opportunity structures are favourable for adolescents to exercise autonomous control over credit. In areas where young women are restricted in their mobility, credit is not welcome and when offered may be counter productive. While more in-depth research is needed to substantiate these findings we offer tentatively that credit programs should be promoted only in areas where there is a demand for it. 

When credit is successfully utilized girls are able to scale up self-initiated activities, invest in education, expand her area of work and exercise considerable leverage in key decisions in her own life. Again, these positive impacts were only observed in one of the three study areas, in the relatively high opportunity area of Rajshahi. The impact of credit on the lives of girls in Chittagong and Sherpur were more limited because the opportunity structures did not exist.

Our main recommendations for the ELA program and generally for extension of credit to adolescent girls in rural Bangladesh are:

1. Program needs to incorporate regional variation in demand for and use of adolescent credit

2. Program should set up better targeting criteria for members. Consider targeting poor areas where cash work opportunities are greater for girls. 

3. Review program strategies to ensure that new loans do not create credit stress on families.

4. Emphasize savings rather than credit. 

IV Marriage Prevention Interventions (CMES)
CMES piloted a community strategy to implement interventions to prevent marriages that were too early in a girl’s life or inappropriate in some other way. This is in in-depth exploration to document and analyze this small scale pilot intervention to prevent inappropriate marriages.  The intervention encouraged adolescent girls to work with a support group of adults and community leaders to advocate on behalf of a bride-to-be to convince her guardians not to commit her to a marriage that was inappropriate. A major hurdle of the scheme appeared to be that marriage negotiations are not known in advance and are often not publicly discussed so timely interventions are difficult to plan. Marriage matters are also considered to be a matter for elders—young people have a difficult time convincing elders that they have a legitimate position on this matter. 

4.1 Introduction

Program goals

Advocating against marriage before the age of 18 years is a simple yet potentially effective community-based intervention undertaken by the adolescent members of CMES (Centre for Mass Education in Science). The adolescents, consisting of unmarried girls and boys, ally themselves with Adult Support Groups composed of respected elders in the community, both male and female. Initially a part of CMES’s Social Action program, advocacy against early marriage through this program was given a prime focus. 

The Child Marriage Prevention program has two potentials. The first lies in the premise for advocacy work—in the alliance between adolescents and adult members of the community, rather than the dependence on one or the other for program implementation. Various program experiences dealing with attitudinal changes attest to the obstacles created by targeting only a segment of the community and ignoring the larger community. This finding is especially valid for programs seeking to empower adolescents as agents of change, especially in a cultural context where relationships between the young and old are characterized by obedience, conformity and formality. While such principles may be sound, they are often not conducive to open communication and the exchanging of opinions. 
The second potential is related to the illegality of child marriage. Though marriage prior to the age of 18 for girls is illegal, one of the main reasons the law is not effective is because of the way marriages take place, especially in the rural areas. Marriages are arranged within a matter of days of the proposal. The interlude is characterized by a brief period of information gathering by the groom and the bride’s family regarding each other and marriage negotiations. The sudden nature of the marriage event along with careful management of information and the overall will of the community for early marriage make a solution to the problem of early marriage elusive. 

This intervention uses the presence and knowledge regarding marriages held by peer adolescents and the members’ networks to address the issue of early marriage while in progress. It uses dialogues and discussions, without external intrusion, to de-motivate marriages at least until the legal age of 18 is reached. 

Program design

Peer Leaders

In order to create their base and build up their credibility, CMES usually targets active and energetic adolescents (both boys and girls) with guardians known for positive/tolerant attitudes. These Peer Leaders motivate members during livelihood training followed by credit. They also help members set up their ventures. Motivation for PLs to work consistently and effectively is attempted through remuneration based on the output and regular reports of their responsibilities and on the situation and progress in their area. 

Our case observations of the two groups of Peer Leaders reveal them to be school-going adolescents, studying mostly between class 9 and matriculation. They usually live in the same neighborhood. Most of them are also usually related to each other in some way. 

Support Group


The Support Group is composed primarily of members’ parents who are interested and cooperative in CMES’s efforts with adolescents in the area. In most cases, the group also includes a chairman or member of the Union Parishad, principals, imam, kazi, and other respected elders who have been motivated by CMES to join in the concerted effort in curbing early marriage. While Support Groups have been a strategy of CMES for quite some time, their role and importance has increased with EMP advocacy. CMES holds workshops and discussions with these Groups, informing them about the situation of adolescents, in order to increase their influence. However, they only play a role at the request of the PL group. 

But the same time, the influence of parents appears more extensive and they often possess more leverage than more “official” SG members. This is not surprising, given the strong kinship ties in Bangladesh. At present, there is no fixed number of members that a Support Group must have, although they usually consist of 15 to 20 members. 

The Support Group tries to motivate parents explaining to them the harmful effects of early marriage on the mother, child and family. They emphasize the legal repercussions of marriage before 18 years and dowry. They also try to demonstrate the importance of educating their daughters. 

4.2 Background

This project’s work in early marriage prevention has not been well documented. However, CMES estimates that 50 percent of the negotiations attempted under the Early Marriage Prevention program are successful in delaying marriage. The research therefore focuses on the methodology adopted for such advocacy, the experiences, and lessons learned and the community’s role in EMP. 

While a prospectively followed design would have been ideal for the study of this intervention to capture all the nuances such a design was not feasible for a number of reasons. Marriage processes are often unpredictable and rushed in rural Bangladesh, the time frame of the present study was limited and marriage negotiations are never very public. Thus we resort to studying in retrospect through interviews and discussions with the related parties, who include the team of Peer Leaders, the Adult Support Group, the girl whose marriage is being negotiated and her family, and in the case where the intervention was unsuccessful, the girl’s in-laws. In addition, the inclusion of other relatives and neighbors helps to gauge community reaction. 

The research attempted to study both successful and unsuccessful cases of EMP in the two districts of Chapainawabganj and Chittagong (CMES sample areas). Sampling of the cases was done from lists of groups where the Peer Leaders had been actively advocating against early marriage and who had both successful and unsuccessful experiences in their prevention activities. These lists were provided by the CMES Resource and Training Centers (RTC). From these lists, two groups of Peer Leaders (one from each district) were randomly selected. For each group, two case studies each of one successful and one unsuccessful negotiation (totaling four case studies in each of the two districts) were studied. 

4.3 Research methodology

The researchers were able to randomly sample the CMES Regional Training Centers (RTC)  in Chapainawabganj with the limitation of ensuring that at least one of the Outreach Center Peer Leader groups had experienced both successful and unsuccessful Early Marriage Prevention negotiations. Then one of the PL groups under the RTC with such experience was randomly selected. In the case of Chittagong, CMES only has one RTC in the research district. 

In the first step of the research, interviews were conducted and discussions were held with the organizational head and Program Manager at the Head Office. In addition, field-level discussions were held with the relevant program personnel and teachers. 

Once the PL group was identified, the first step was a group discussion with the PL group. Discussions were then held with Support Group members and the parties involved in the marriage negotiations. Comments from neighbors, cousins, friends, etc. were also taken. 

One respondent of an unsuccessful case did not want to talk, in which case only the mother was interviewed. In another case, the respondent was in a different locality, outside of the sample area. 

4.3 Program Observation

Description of process of early marriage prevention advocacy

Five EMP cases were studied in Chittagong and four cases in Chapainawabganj. Of these, three were successful in the former and one in the latter. 

The Peer Leaders mainly take on the cases of CMES group members and those requesting intervention in their own marriage plans. The first step taken is a discussion with the adolescent in question and all members of the PL group. Than a decision is made amongst themselves concerning who would be the best person to broach the subject with the parents. In some cases, members of the Support Group are involved from the beginning if the PL group feels the need. They then talk to the parents of the adolescent. Their approach is to discuss the negative effects of early marriage with them. They use knowledge from and even read out passages on the harmful effects on health for mother and child, dowry and laws related to early marriage to the parents in order for them to understand why they are working against it.  If discussions fail and the parents are not dissuaded, the PL group seeks the help of the members of the Support Group. This is usually the last step taken, whether or not they are successful in preventing the marriage. In some cases, attempts are made to hold discussions with members of the groom’s family. 

Furthermore, the PL group, in some cases, tries to ensure proper registration of the marriage, by checking the kabin-nama in which the personal details are enlisted, the mohrana, and entries pertaining to certain rights belonging to the wife, without which, she is often deprived of her legal rights. 

Stages in EMP Advocacy 

Both PL groups identified EMP as the most difficult aspect of their advocacy activities. The Chittagong group reported that, prior to CMES activities, girls in their village were married by the age of 12 and that they had some success in preventing early marriage during the past year. The Chapainawabganj group was less enthusiastic about their accomplishments. 

Of the combined four successful cases between the two groups, two were cases of a PLs’ own marriage negotiations, one was a PL’s younger sister, and the last was a PL’s relative – all members of CMES. Of the five unsuccessful cases, also members of CMES, fathers were unable to be convinced in two cases, the wedding was secretly held in another village in the third case, information was received too late in the fourth case, and the last because it was a love marriage. 

Arguments used for prevention of early marriage 
· Societal/familial problems

· Health issues: malnutrition of mother and child, problems during delivery

· Reading out the chapter on mother and child from Outreach Center books

· Possibility of difficulties and even violence that may befall the girl for dowry

· Fine and punishment for taking or giving dowry

· Laws regarding minimum age at marriage and dowry

· Discussion of mother’s own experience of marriage and childbearing. 

· Loss of her looks (unattractive to spouse – a common cause for divorce, abuse or justification for spouse’s second marriage)

· Deprived from education

· Deprived from playing

· Difficulty adjusting to new environment and family at young age without any say

· Inability to care for children/in-laws

Arguments used against prevention action 

“Just like fish that has been kept too long, girls too start stinking if kept at home too long. Then no one wants her.”
· There is no discussion – this marriage will take place

· “They are so young!” “How much do you think you know?” 

· I don’t have to listen to small girls

· Mother married young and had no problems in performing her duties

· Preference for young brides

· Who will take responsibility of daughter’s marriage if no proposals come later?

· What if a good proposal such as this does not come later?

· Not possible to pass up such a good groom

· Groom’s family very enthusiastic about taking the girl as their bride

· The groom’s family is economically better-off 

· You keep and support her until she is old enough to get married

· No dowry/no cash dowry/small dowry required

· Amount of dowry will increase with age and education

· Priority is to get rid of this burden. OK for a boy to get married late, but for a girl it is utter disgrace

· Community gossip, sparked by girl’s mobility and any communication between her and a boy, increases with her age

· Loss of good reputation/possibility of scandal ruins her chances of marriage

· Marriage talks have progressed too far and it is too late to reconsider now

The support group & community involvement 

From the above illustrations and from many references by adolescents and parents alike, the Support Group was essential in this advocacy effort. The main function of the Support Group is the credence it provides to the positions, assertions and the arguments posed by the adolescents. 

One of the initial hurdles the adolescents face is the bias against their age. They are in various ways reminded of their age – they are not at an age to be heard, considered or even paid attention to by adults, least of all to be consulted or bargained with in decisions that do not concern ‘children’. In fact, they are considered to be precocious, rude and disrespectful to speak out in, what is clearly a matter for adults to decide. Adults, in this context, are not used to hearing, much less taking opinions from the younger generation.  

Secondly, even if they are heard, they are not considered to be knowledgeable or properly informed with regard to the issues they raise and try to discuss. The idea is,  “how could such young people possibly know the truth?” It is the Support Group that confirms the adolescents’ assertions and bolsters their effort. Thus, one of the motivated mothers later admits that she was convinced once the Support Group explained everything to her – after all, the adolescents may be mistaken in the information they have and give as they are young, but there can be no lies in what the elders say. 

The PLs point to the fact that in the case of preventing early marriage, it is simply not possible or even recommended that that an adolescent takes own decision or ventures alone to advocate against EM. Even when it is possible to soften the mother’s attitude drawing upon her own experience and difficulties with early marriage and childbearing, fathers are more resistant, and more so to arguments put forth by ‘mere’ adolescents. By their own admission, adolescents feel that it is impossible to make any impression on them without the help of the Support Group.

Members of the Support Group, being parents themselves, can pose arguments, apply pressure, and address fears in words or in a manner that is better understood or makes better sense to their peers. Thus, in the successful case illustrated above, the Support Group correctly pinpointed the main fear of the father and reassured him of their upholding his honour in jointly taking the responsibility of his daughter’s marriage in future, if he ends the present marriage negotiations. However, the earlier it is in terms of the talks, the easier it is motivate the parents, according to members of the Support Group. Therefore, swift information regarding marriage negotiations is vital and facilitates the advocacy efforts. 

The collaboration of government representatives such as the Union Parishad Member, Chairman, in addition to the involvement of respected community members is especially effective according to the PLs, in that people should be obliged to respect decisions given by an official they, themselves elected to office. 

As a pressure group, they are in a position to defuse negative community response. As an active and vocal member of the Support Group stated, if those opposing are to continue living in the same community, they have to abide by or a least, contend with the opinion of the Support Group.

Two positive indicators of community response may be identified from the cases investigated. Members of the Support Group are not outsiders to the community. Rather they are representatives, albeit of a segment, of the community, and more pertinently, they are themselves parents of adolescents, facing not dissimilar quandaries as every other parent of adolescents ‘eligible’ for marriage, with the same risks involved. Thus, in a sense they may be seen as role models for their peers, counterpart to that of the adolescent members in relation to their peers. 

Secondly, evasive maneuvers such as relocating a wedding to another village may be seen as evidence of the pressure created within their community to no longer tolerate adolescents being given into marriages prior to their legal age. This sends out a strong message signaling a change in the community’s attitude towards the issue and experience reveals that community pressure is one, which cannot be easily dismissed nor flouted in the long run. 

However, it is also on this particular point that the Support Group and community may reveal its weakness. If the Support Group is economically weak, lacks cohesion and/ or knowledge and skill, or lacks government representatives willing to lay down the law instead of aiding its circumvention, it is likely to become a defunct body. A further obstacle is posed by social customs that would consider any attempt to foil, disrupt or delay a marriage negotiation as an anti-social and contemptible act. Thus examples may be found among our case studies where the community played along or remained mute in one party’s attempt to woo the interest and favors of another party during information gathering and verification prior to agreeing to a proposed marriage. 

Program Analysis: Key Factors of Early Marriage: Alliance, Vulnerability and Options

Alliance 

The Adolescent

The sequential events narrated in every case of EMP attempted by the groups of Peer Leaders, indicate without exception that it is the conviction of the adolescent to not get married, and her vocal and active participation in the EMP process and ability to withstand pressure that are key in creating the basis for success in EMP. 

First, all “successful” attempts were initiated by the adolescent herself, while all “unsuccessful” ones were initiated by the PL group on their own volition. For example, one PL group ensured itself that the adolescent in question was steadfast in her decision and that it could not be solved by the family members. This was done by first asking her to talk to her mother about her situation. They were able to prevent the marriage, which was in all accounts, a “good” proposal. In another case, however, the same PL group heard of marriage negotiations of a fellow CMES group member from community members and intervened by first trying to convince the girl, then her parents and then members of the groom’s family, with dire repercussions. 

Second, in all the “successful” cases, the adolescent was able to firmly and clearly communicate to her family members her own reasons for not wanting marriage at this time, using issues she knows that would seem convincing to them. Furthermore, her resistance allowed for and strengthened the persistence of the PL group and Support Group in continuing their efforts. 

The age of the adolescent is also important. According to the young girls and boys spoken to, even if girls are informed, they are viewed as too young to disobey or speak up about their parents’ decisions. Thus, because older girls may be more capable in voicing her opinion and have a working strategy, it is the younger girls who may be married off without any protest. 

The age factor is also significant for the advocacy activities of the PL groups. While it makes it easier for an adolescent to approach them with her dilemma, something that she may not dare to do with an adult, it reduces their credibility in the eyes of the parents and makes their work more difficult.

Family members

An ally within the family comes across as nearly indispensable for an adolescent not wanting to get married. Thus, a girl assuages her older brother’s fear that her reason not to get married is because she has a boyfriend, saying that she will marry, if he succeeds in finding any evidence of such a rumour. The brother convinced of his sister’s intention to study and impressed by her clarity of thought, in turn convinced his parents to change their decision. In another case, an ally was found in the adolescent’s grandfather who changed his son’s mind. Mothers are also included as allies. Although very few succeed in directly changing their husband’s opinion, once convinced, they prepare the ground and provide access for the PL group and the Support Group to enter their home. 

The Support Group

Alliance with the Support Group is essential for the simple reason that without it the adolescents, Peer Leaders of the program or otherwise, would be categorically ignored or dismissed.  Their presence and support gives adolescents the opportunity, confidence, credibility and resolution to act on their decision. They are in the unique position of being at times parents, relatives or friends of the adolescents’ parents, as well as of having respect and influence in the community. Their membership in the Support Group also creates and nurtures a moral obligation to uphold their end of the bargain with CMES. It is the quintessential pressure group. 

Vulnerability

Economic

The issue of economic vulnerability manifests itself in various guises in decisions related to early marriage. The foremost among them is in reducing the number of dependents by marrying off a daughter at the earliest feasible time when she starts receiving proposals. Dowry as a major cost has to be calculated in taking a decision for marriage. Thus, proposals asking for no or little dowry are especially attractive and  are therefore more difficult to prevent. Although the findings from the qualitative research on the entire intervention reveal desperate attempts by parents to make as “good” a choice for their daughter as their economic situation allows them to, the very poor often believe that they do not have a choice.  They can then only rely on developing/ maintaining certain qualities (usually in the realm of demeanor, reputation, education & certain skills) of their daughter that have some value sought by boys’ families to partially compensate for their inability to pay an adequate dowry.  

Also important is the economic condition of the community as a whole. It usually determines, at least to a certain extent, the range of dowry expectations, the minimum of which the poorest struggle to amass.  It may also have an influence on how far the Support Group can press for delaying marriages. On the one hand, as parents themselves, they may empathize with the stringent economic pressure of marrying off a daughter with dowry and, on the other, not be solvent or secure enough to give their word to take on responsibility of their daughter’s marriage in future. 

Social/ Cultural

1. Preference for younger brides - Current trends in marriage indicate a marked preference for young brides among men/ groom’s families in general, which may have an economic root but translates into social norms. Boys too are opting to get married younger. These have further lead to certain trends that include: 

a) A rush of proposals for girls starting at age 12

b) Less dowry being demanded for younger girls

c) An increasingly narrow window of opportunity of a “good” marriage for slightly older girls, where the population dynamics promise a growing base of younger girls and lowers the “desirable” age range. 

2. Preference for educated brides (or not) - Social norms, though by definition practiced “traditionally” and appearing to be almost rigid and unchanging, have been adopted or rejected due to changes, for example in this case, in the education policy. The main expected outcome of the government policy of FSSSP introduced in 1994 was to promote secondary schooling practice amongst girls. This, it was hoped, would facilitate delay in the age at marriage.  A further corollary suggested that it might create access to upward social mobility through wider marriage options for girls. The hypothesis was based on the perceived value of education that, on the one hand, would create a demand for educated wives while maintaining the “tradition” of educational hierarchy of husbands over their wives, and on the other, compensate for, to an extent, the amount of dowry. However, the fact that most girls had equally high levels of education to offer meant competing for husbands with higher education. Together, with the fact that these girls were entering the marriage market later, that is, when they are older, led to the increase in the amount of dowry. For the poor, it lead to forsaking the “tradition” of higher authority of the male, and marrying their ‘educated’ daughters to less educated/ illiterate men, using her education to reduce the amount of dowry. 

3. Fear of disrepute – “A girl only has to talk to a boy, to spark off a torrent of gossip in the community, debasing her character and spreading disrepute  - the gossip swelling into a full-scale scandal”. For parents, this is worst nightmare, literally robbing them of their sleep. As mentioned above, a girl’s reputation and demeanor forms the basis of any marriage negotiation to take place. While, the more affluent, the more educated and the more powerful have their defining characteristics to build up on the basic quality of her good reputation, the latter is the only resort for a decent marriage for those who cannot offer anything more. Thus it is an asset most valued, but also most fragile. It is to minimize the risk of disgrace and scandal that parents prefer to marry off their daughters young. As their own honour/ prestige in the community is tied to that of their daughters’, and research experience shows that most communities will not spare any words to rub their disgrace in and dwell on it, it makes community life unpleasant for the parents, and even more unpleasant for the adolescents. 

Qualitative research indicates that it is when proposals start coming in steadily that signals to parents that it is time to marry their daughters. As the choice is widest at this time when the number of proposals peak, parents are both motivated and compelled for her marriage – motivated economically and compelled under societal pressure.  In the rush to get girls married young, a relatively older, unmarried girl raises suspicion in the eyes of prospective groom’s family regarding her character – suspicion that, if the community is not already rife with rumours, may be used deliberately to ruin the negotiations. It is this insecurity that compounds the fear of not getting proposals in future if the girls wait too long (age factor), to the fear of not getting proposals as good as the ones at present, in the future. This fear cuts across economic lines, but has the most impact on the poorest. 

4. Communication between generations – Traditional customs dictate relationships between parents and children, where, especially between fathers and children, respect, fear and distance form a bond, nonetheless formal. Mothers are usually the conduit of favors, permission, etc. for which the ultimate decision lies with the father. Although this gap may be one of the reasons why such an intervention, combining the efforts of the adolescents and the larger community is necessary, the intervention itself may be the stepping stone towards bridging the gap. 

Options

What options do parents have? With the vulnerabilities regarding their daughters’ security, demand in the marriage market, and fear of rising dowry added to their own economic bindings, parents do not see any viable option. Delay in marriage, viewed from any angle from their perspective, only adds to the cost.

This intervention has tried to address this in its larger program through livelihood training that attempts to make girls into economic assets rather than a burden and through invoking a sense of community responsibility and resistance to early marriage and dowry.

Community Involvement as a Necessity

The need for community involvement may be summarized as follows:

· Parents role and opinion as part of community.

· Age factor of the Peer Leaders.

· Work as a Pressure Group.

· Need for immediacy in action on short notice

· Need to take responsibility as a community. 

4.5 Summary and Recommendations 

Even though the intervention promotes the cooperation of adolescents, adults or the larger community, in effect our case studies suggest that adult members of the community were often not fully on board with these efforts and played the role of the antagonist, having been left unaware of the rationale for the change. An important cultural barrier is that it is so unusual to have the voices of young people heard in marriage matters. They are seldom consulted, involved, or taken into consideration in the matters involving marriage. The fact that the Early Marriage Prevention program relies on initiative taken by a group of young people is a major challenge in its successful implementation. Communities are not open to accepting the views of young people as legitimate views. It is recommended that the alliance between support groups is strengthened in the program and more general awareness building is done in the community to legitimize the notion of later marriage. 

 Based on our observations, the following are our recommendations for future programs such as the early marriage prevention program: 

1. Any intervention program to prevent marriage must effectively address economic factors, especially dowry

2. Interventions should also be cognizant of fear and insecurity factors, honor and prestige factors 

3. Programs should invest in improving teachers tenure as frequent changes in                teachers hamper trust building in the community

4. The adolescents’ initiative and involvement is needed to maintain the moral pressure on the adults. Both sides need to be heard and consulted. Without this combined effort a viable solution cannot be reached in the problem of early marriage.

5. A pre-emptive rather than a preventive approach is recommended to address the community’s attitude as a whole. The possible expansion of the role of religious and cultural opinion leaders in fostering attitudes towards positive change should  be explored.

V Increased reports of work for cash in the study area
There was a considerable increase in the reporting of cash work in the study area both in intervention and control villages in the follow up survey in 2003 compared to the baseline conducted in 2001. This in-depth secondary analysis of data from the study explores reports of cash work and it’s correlates. Increase in cash work was observed among program participants as well as non-participants. There is no evidence that this increase in cash work is an artifact of data collection. While all of the increase in work among program participants is explained by activities specific to the program, cash work also increased among non-participants in the program villages. It is plausible that these effects represent spill-over effects of the program. As participants engaged in new activities generated by the program, the work they would have otherwise done was taken up by non-participants. There is no evidence that livelihood interventions promote detrimental patterns of cash work among participants. Changes in cash work should not be a major source of concern for future programs of a similar nature. 

5.1 Introduction

The original vision of the Kishori Abhijan  project was based on a perspective that increasing female opportunities and choices for livelihoods would help to empower them.  Recent social trends such as the emergence of dowry in South Asia in general is often attributed to the low economic contributions of women relative to men as well as married women (Sharma, 1981; Lindenbaum, 1982; Rajaraman, 1983; Rao, 1993; Amin and Cain, 1998).  In the long run changing opportunity structures for women, either directly through paid formal sector work such as in the growing garment sector in Bangladesh, or indirectly through increased education and greater productivity, can bring about such changes (Amin et al, 1998; Amin, 1995).  One of the goals of Kishori Abhijan was to increase the economic capabilities and activity of members by encouraging them to stay in school, learn specific livelihood skills and engage in self-employment activities in and around their home.  The hope was that exposure to programs would benefit girls through a number of different mechanisms, including decreased financial vulnerability and a greater sense of self-worth.  The original plan was to provide girls with livelihood-based training and access to microcredit.  However, difficulties were encountered in providing training that was both feasible and appropriate for the girls.  While some girls did receive training (such as sewing, poultry, and other agro-based activities), they found it difficult to implement on a large enough scale to benefit all participants. Thus the program personnel decided to invest their resources to develop material for and  offer training in economic and financial subject matter through a course entitled ABRITO. 

The results of the second (2003) survey showed a dramatic increase in the proportion of girls reporting work for cash compared to the 2001 survey.  This increase was observed in both intervention and control villages.  Figure 1 displays the percentage of respondents who reported ever working for pay in both 2001 and 2003 by village type and membership status
.  This percentage increased greatly among all the respondent categories.  Among respondents from intervention villages, paid work increased from 4.7 to 41.7 percent among members and from 3.6 to 49.0 percent among non-members.  This figure increased from 6.5 to 47.4 percent among respondents from control villages
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While the program expected some change in cash work among young women,  such a large change is unexpected and needs to be explored further. A number of possible explanations exist for the increased reporting of paid labor.  First, some program personnel have suggested that the increased reporting of work could be real.  They suggested that price inflation of products that adolescents typically sell, such as poultry and eggs, might have affected income in all areas.  In other words, while the program may have been accompanied by rising cash work, such an increase would not be directly attributable to the Kishori Abhijan program.  A second explanation is that recent media campaigns (including those run as part of the intervention) have made women’s work more visible and socially acceptable and therefore may have resulted in increased reporting of cash work.  Lastly, wording of the survey questions related to paid labor may have played a role.  The placement of the variable concerning whether the respondent had ever worked for cash was changed after the initial 2001 survey.  In addition, the wording of some of the work-related questions was changed as well.  Thus, the possibility exists that the increased reporting of paid work was an artifact of the data collection efforts rather than real.  A further complicating factor is the fact that the survey respondents aged about two years by the time of the 2003 survey.

We would like to explore the phenomenon of increased work for cash in greater depth through an examination of the survey data as well as in-depth case studies. It is important to ascertain the true nature of the increased reporting of paid labor in order to accurately portray the impact of the interventions.  A thorough examination of the effects of programs like Kishori Abhijan requires that analysis be done in a careful and vigilant way in order to determine if reported changes are truly attributable to the programs themselves or to some other outside factor, such as the previously mentioned media campaigns. 

This report will examine numerous aspects of the reporting of paid work, including more current measures concerning paid work (i.e. past week and past month), type of work, and the amount of income earned.

5.2 DATA AND METHODOLOGY

We investigated the nature of the increased reporting of cash work using a number of methods. First, we compared the characteristics of those who reported working for pay in both surveys to those who reported the same in the midline only. Could differences between these two groups explain the increased reporting? Is reporting of paid labor concentrated in one or two districts?

Measures of paid work

While the survey contained a question concerning whether the respondent had ever work for cash, information is also available concerning paid work performed in the previous week.  Respondents were asked if they had performed a variety of types of work (e.g. agricultural, nursery, business, poultry) in the past seven days.  If they answered in the affirmative, they were then asked if they had received pay for that work.  Therefore, we can obtain a more current measure of paid work participation.  

Table 1 displays the percentage of respondents who reported working for pay during the previous week for the years 2001 and 2003.  We added a third category in 2003 that included types of work thought to be associated with the Kishori Abhijan programs.  These jobs are of two types: (1) work directly associated with the programs such as reading center supervisors or peer educators, and (2) work that might be performed as a result of training received through the programs, such as nursery of block printing.  

The percentage of respondents who reporting working for pay in the past week increased similarly among all the respondent categories.  Among respondents from intervention villages, this percentage increased from 11.5 to 21.8 percent among members and from 14.1 to 22.7 percent among non-members.  In control villages this figure increased from 11.3 to 25.5 percent.  These figures differ from the “ever” work participation rates (as shown in Figure 1) in two important ways.  First, the initial 2001 survey indicates that a greater percentage of respondents reported working for pay in the past week than ever in their lives.  This finding does not make sense—if any difference between these measures should exist, a smaller percentage of respondents should report working for pay in the past week than ever during their lives. However, we find the opposite case.  This discrepancy is most likely due to the difference format of the two types of work questions.  Another difference between these statistics and those of Figure 1 is that the increase in the percent of respondents who reported working for pay increases by a smaller degree when the time period specified is limited to the previous week.  This could be related to the different format of the survey question and/or to the possibility that the more respondents may have worked after the 2001 survey but not during the previous week.  
                         Table 5.1 Percentage of respondents who reported working 

                         for pay in the previous week, by village type and membership 

                         status, 2001 and 2003 (N=2,210)
	
	Intervention villages
	Control villages

	
	Members
	Non-members
	

	2001
	11.5
	14.1
	11.3

	2003
	21.8
	22.7
	25.5

	2003*
	11.2
	0.0
	0.3


                          *new categories

Given the large increase between the percentage of respondents who reported ever having performed paid work, and given the change in the placement and structure of this variable in the survey, this report will focus on the data pertaining to paid work performed during the previous week.  

Matching

We used the propensity score matching method to match program members to non-members.  This was done after the researchers found that those respondents who joined a program differed markedly from those who did not join.  For example, members were younger, more educated, and less likely to be married.  In other words, non-members do not represent a sufficiently similar group against which we can compare program members.

Propensity-score matching is a method developed by Rosenbaum and Rubin (1983) that  allows researchers to control for many background variables simultaneously by matching on a single scalar variable.  Propensity-score matching essentially involves the following steps:

1) Running a logit or probit regression with program participation as the dependent variable and the covariates thought to be associated with participation as independent variables,

2) Matching members with non-members based on the predicted probabilities of membership (e.g. the propensity score) obtained in step 1, and

3) Comparing outcomes between members and the matched non-members.

Given that data from respondents was collected at two points in time, the variables used in the propensity-score matching process were taken from the first (2001) round of data collection. The following variables were used in modeling the propensity score: age, marital status, district, wealth score, number of years of schooling, and current school enrollment.
The study population of 2,211
 respondents consisted of the following five categories of respondents once the matching process was completed:

· Matched members: This groups is comprised of program members for whom suitable matches were found (N=360).

· Matched non-members: This group consists on non-members who were successfully matched to a program member (N=360).

· Unmatched members: This groups consists of program members for whom a matched could not be found (N=85).

· Unmatched non-members: This group consists of non-members who could not be matched to a program member (N=1,290), and

· BRAC Library members: Many respondents reported membership in BRAC Libraries
.  While none of them reported membership in a Kishori Abhijan program, we felt that their BRAC membership might distinguish them from the non-member population.  Thus, they were excluded from the matching process and kept apart as a separate category (N=116).

The results of the analyses included in the Results section will focus primarily on matched members (both overall and by program type) and their non-member matches.

5.3 Results

This section will examine various aspects of paid work, including the incidence of such work, wages/income, whether tradeoffs exist between work and schooling, types of work performed, and attitudes towards paid work. 

Incidence of recent paid work

Table 3 displays data on paid work performed during the previous week according to type of membership. Given that Kishori Abhijan consisted of three separate programs, it seems appropriate to examine paid work participation rates by program type according to categories obtained from the propensity score matching process.  Data are shown for 2001 and 2003.  Overall, matched members share similar rates of cash work with their matches for both years (except for program-related employment).  However, interesting differences exist between members of the three different programs.  Members of BRAC (APON & JVO) and especially CMES display much higher increases in paid work activity.  For example, the percentage of paid laborers in the former program increased between 2001 and 2003 from 14.3 to 26.5 percent and from 15.9 to 34.6 percent among members of the latter program.  Moreover, members of BRAC(APON & JVO) and CMES were more likely to participate in the types paid work associated with the programs (12.2 percent for BRAC(APON & JVO) and 17.8 percent for CMES).  These increases in paid work among the members of these two groups are noteworthy in that they are much higher compared to the third program, BRAC(APON).  This might be attributed to the fact that microcredit was available to qualified members of BRAC(APON & JVO) and CMES but not for BRAC(APON). 

          Table 5.2 Percentage of respondents who reported working for pay during 

          the previous week 

	
	Members
	Matched non-members

	2001
	BRAC (APON)
	BRAC (APON & JVO)
	CMES
	All matched members
	11.1

	
	11.8
	14.3
	15.9
	13.3
	

	2003
	18.6
	26.5
	34.6
	24.4
	19.2

	2003* 
	6.4
	12.2
	17.8
	10.6
	0.6


          * new categories

Income

Table 4 contains data on the average wages received by those respondents who reported working for pay during the previous week.  Overall, income received increased from Tk.176 to Tk. 212 among the matched members between 2001 and 2003.  In addition, those respondents performing work activities thought to be related to the Kishori Abhijan programs received an average of Tk. 335.  Among the non-member matches, average wages actually decreased between the 2 surveys, from Tk. 336 in 2001 to Tk. 234 in 2003.  (It should be noted that the mean wage of Tk. 825 for non-members in the third category was based on only 2 respondents.  

    Table 5.3 Mean income received among respondents who reported working for    

    pay during the previous week, 2001 and 2003.

	 
	Members
	Matched non-members

	2001
	BRAC (APON)
	BRAC (APON & JVO)
	CMES
	All matched members
	

	
	215**
	172**
	124**
	176
	336

	2003
	157
	471**
	177
	212
	234

	2003*
	293**
	290**
	378**
	335
	825**


   *new categories         

   ** n<30

Work and school

While Kishori Abhijan sought to increase the economic activity of its members, it is important to examine the schooling behavior of those who reported working for pay to examine the possibility that work and schooling represent competing activities.  In other words, do girls who report working for cash do so at the cost of lower schooling?  

To examine the schooling outcomes of those who reported paid work versus those that did not, we ran a logistic regression model using current school enrollment as the outcome variable (=0 if respondent was not enrolled in school in 2003 and =1 otherwise).  Paid work status was entered as an independent variable along with other variables thought to influence school enrollment, such as age, district, wealth, marital status, and membership (complete model results shown in Appendix).  Given that factors such as age are strongly associated with schooling, by employing a regression approach we can obtain probability estimates for school enrollment that can adjust for these variables. Figure 2 displays the predicted probability for school enrollment for members and their matches according to whether or not respondents reported working for pay during the previous week.  Respondents who reported doing such work do not exhibit lower likelihoods of being enrolled in school. Among matched members, the predicted probability of school enrollment is 0.53 for those who reported working for pay in the previous week and 0.52 for those who did not report such work.  For completeness, in Figure 2 we also present results for the matched non-members.  Among this group, the predicted probability of school enrollment is 0.56 for those who reported working for pay in the previous week and 0.57 for those who did not report such work.  
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Given that time use data was collected for the previous twenty-four hours for each respondent, we can also examine the time spent in school and school-related activities to look for the presence of work-school tradeoffs. Figure 3 displays the mean number of predicted
 hours spent in school
 by membership and work status.  Among both members and their matches, those who worked spent less time in school-related activities compared to those who did not work.  For example, among matched members, those who worked spent 3.5 hours in school-related activities versus 4.9 hours among those who did not work.  Their non-member matches also exhibit the same relationship:  those who worked spent 4.0 hours in school-related activities versus 5.6 hours among those who did not work.  The finding that, regardless of work status, members spend less time on school-related activities compared to non-members might be related to non-members having more time to devote to studying.
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Type of work performed

Figure 4 presents data on the type of work performed as reported by respondents.  Respondents were allowed to report more than one form of employment.  Self-employment is the most common type of work activity among both members and their matches, followed by agriculture.  Working as a BRAC library supervisor was a significant source of employment among members, as almost a third reported performing work in this capacity. 

Control over income

Table 5 presents data on control over income as reported by respondents who reported working for pay during the previous week.  Approximately one-fourth of the respondents reported keeping the entire amount earned for themselves (24.6 percent among members and 25.7 percent among their non-member matches).  Program members were less likely to give the entire earnings away (19.1 percent versus 34.3 percent among their non-member matches). 

          Table 5.4 Control over income by respondents who reported working for 

          pay during the previous week, by membership status

	
	Matched members
	Matched

non-members
	Total

	Keep the money
	24.6
	25.7
	25.0

	Give portion away
	56.4
	40.0
	50.5

	Give entire amount away
	19.1
	34.3
	24.5

	Total (%)
	100.0
	100.0
	100.0


5.4 DISCUSSION AND CONCLUSIONS 

This exercise looks into the considerable increase in the reporting levels of young women working for cash and tries to understand how this increased income earning activity is associated with the program. First we address whether any part of the increase may be attributed to the intervention. Next we explore what else increased earning is associated with.

We conclude that increased work for cash is probably influenced both by the intervention and by other exogenous changes taking place in the communities. While the very large increase first documented in the proportion who ever worked is possibly an artifact of data collection, work in the past week also showed considerable increase among all respondents. The increase in control areas that were far from intervention villages in most cases suggests that there is some generalized process of change that is underway. 

Our analysis of comparing income earning activities among intervention respondents to girls who are similar but did not join suggests that while the increase in cash earning among intervention girls was limited to opportunities to earn through the program, the increase in income earning among non-members was not related to program related opportunities. One explanation may be a kind of spillover effect. As program related activities created new opportunities for those in the program, it freed up opportunities for those who are not in the program thus allowing non-program girls to be influenced by the programs indirectly through opportunities not taken up by the intervention members.

The three programs differed in important ways. The increase in cash earning was highest among CMES members followed by BRAC members who were also involved in micro-credit (APON-JVO) followed by BRAC members who did not participate in credit. In all cases all of the change between the baseline and the 2003 survey was attributable to categories of work that were specifically attributable to the program.

Overall this increased participation resulted in increased income only for those in the intervention. The average monthly earning reported in 2003 by non-members actually decreased. This dilution of income suggests that work is now being spread across more girls. Members of CMES groups also appear to earn more than BRAC members.

Increased income did not have any impact on overall enrollment levels in either the intervention or the non-intervention group.  However, our data on time spent in school work suggests that work probably has some implication for the overall amount of time spent in school. Girls who work report spending less time. The causality may of course work the other way as well—girls are able to work only when they do not have to spend time in school either because of weekly holidays or summer vacations. 

Finally, those who are in the intervention are significantly different from working girls who are not part of the program in that they are much more likely to maintain control over the income they earn.  Non-members are more likely to give their income away. 

We conclude that the bulk of increased participation in work is a result of generalized changes in the economy that affected program participants and non-participants. There were some differences in terms of the nature of work indicating that change in cash work among participants was confined to program related work. Cash work was not detrimental to school attendance. Thus the reports of increased cash work is likely a product of generalized social change with a small part of it being attributable to the program. Future programs need to not be overly concerned about the potentially detrimental impact of similar programs on the incidence of income generating work among adolescent girls. 

 VI. Increased Mobility in the study area

Reports of mobility and autonomous movement was found to increase considerably during the course of the intervention between the baseline and the midline. This is further analysis of several measures of mobility and a measure of negative effects of mobility as reflected in reports of teasing.  This analysis suggests that such reporting was not any greater among those who reported greater mobility. There is thus  no evidence to suggest that mobility increased the vulnerability of girls to teasing etc. It is likely that increased reports of mobility was a function of greater mobility associated with non-program related changes such as increased education that was also taking place in the villages.

6.1 Introduction
Women and adolescent girls in rural Bangladesh are severely constrained in their freedom and ability to move around even in their own villages. With the exception of Dhaka city where large numbers of young women are seen traveling to work in garment factories, it is rare to see women in public spaces. Women are expected to cover themselves and hide their face and form with their saris, scarves or elaborate veils if they can afford it (Amin, 1997).  They are not welcome at markets and bazaars and when they do visit these spaces that are considered to be exclusively male domains they are better off being in the protection of a male family member. At the least women are expected to move around in groups when they leave home and visit a place that is deemed legitimate to visit such as the school or a health center. 

These restrictions on the mobility of women have implications for how they  are able to spend time. These social morays also have implications for activities that are acceptable. In general most forms of physical games are not common. Neither are leisurely games. The survey included a number of questions on physical mobility, participation in games such as football or carom and travel out of the home to go to a play or a cinema. The baseline survey confirmed that the mobility of girls was low (See Amin, Mahmud and Huq, 2002). The second survey (2003) suggested a considerable increase in the social mobility of girls for some selected areas in a manner that is at present not fully understood. This paper explores the mobility implications of programs in some detail to explore whether any increased mobility occurred as a result of the program.  

While the Kishori Abhijan program was designed to enhance economic and social opportunities for young women in ways that would contribute to their greater well-being, their approach to girls mobility had to be carefully crafted so as not to offend local sensibilities. Program designs paid particular attention to both the positive and negative impacts that may accompany increased mobility of adolescent females.  On the one hand, programs that lead to increased mobility can lead to benefits in the form of decreased isolation, greater self-confidence, etc.  But on the other hand, greater mobility can lead to negative consequences to girls if villagers feel the traditions of purdah are threatened. For example, girls who experience increased mobility are more visible to their neighbors/villagers which may offend certain cultural sensibilities, thus leaving girls’ more vulnerable to criticism and teasing.  

This study will seek to determine the nature of these increases in mobility as well as the social and personal consequences of increased mobility. Such an analysis is particularly important given the cultural tradition of purdah that restricts the mobility of females outside the home as well as their interactions with the opposite sex.  Both quantitative and qualitative data will be used to look for patterns in the data that may explain the increased reporting of mobility beyond any changes that are attributable to the interventions.  In addition, we will also explore the possibility that greater mobility can lead to increased reports of  “eve-teasing” that is a common form of intimidation of women in South Asia.

6.2 DATA AND METHODOLOGY

The survey questionnaire employed as part of the analysis of the Kishori Abhijan  programs contained numerous questions that were designed to capture the mobility of respondents, as well as whether or not permission was needed and whether respondents encountered teasing.  Box 1 contains a list of these questions.

Summary of questions related to mobility included in the Kishori Abhijan survey.
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These questions were asked in 2001 and 2003 as part of the larger surveys.  However, the first set of questions in the above box (Q1) were only asked of a select group of respondents in the second (2003) survey.  The research team is unsure as to the reason why these questions were not asked to all respondents.  Those who did not answer these questions in 2003 are not clustered in any district or villages and do not have background characteristics such as age, schooling, or program membership in common.  Therefore, in order to avoid any potential bias, any analyses using this set of questions will be limited to the 1,779 respondents who responded in both the 2001 and 2003 surveys.

The analysis uses simple bivariate analysis to explore the factors associated with mobility in the study areas. 

6.3 Results

Table 1 contains data on the average number of times respondents reported participating in various mobility-related activities.  The data are presented according to the survey year and membership category.  Except for the variable concerning visits to tea stalls (which was asked differently in 2003), the data do not show any drastic changes in the average number of times respondents participated in the listed activities.  One exception is that BRAC (APON & JVO) members appeared to visit other localities more often compared to non-members as well as other program members.    

The measure of mean number of times a respondent reported experiencing the reference activity may be thought of as a measure of the mobility of young girls as seen by others. Some girls did these activities many times and most did not do them at all but the girls who moved around a lot may create contribute towards an impression of great mobility.

Table 6.1 Mean number of times respondents reported performing various mobility-related activities, by membership category and survey year.

	
	BRAC (APON)
	BRAC (APON/

JVO)
	CMES
	All matched members
	Matched non-members

	Visited tea stall*
	2001
	0.4
	0.5
	0.2
	0.3
	0.2

	
	2003


	1.4


	0.9


	1.1


	1.2


	1.1



	Enjoyed cinema
	2001
	0.1
	0.1
	0.1
	0.1
	0.1

	
	2003


	0.6


	0.5


	0.2


	0.5


	0.4



	Played carom
	2001
	0.3
	0.2
	0.4
	0.3
	0.2

	
	2003


	0.4


	0.4


	0.4


	0.4


	0.1



	Played football
	2001
	0.0
	0.1
	0.1
	0.1
	0.0

	
	2003


	0.0


	0.1


	0.1


	0.1


	0.1



	Visited other localities
	2001
	0.8
	0.3
	0.8
	0.7
	0.7

	
	2003


	0.5


	0.9


	0.7


	0.6


	0.5



	Went to marketplace
	2001
	-
	-
	-
	-
	-

	
	2003
	0.1
	0.1
	0.1
	0.1
	0.1


*In 2003 the question was changed to “ tea/grocery stall”. This relatively  small change in the wording of this question to include village grocery changed the meaning of this question considerably and may be responsible for a higher number of   respondents responding to this question in the affirmative.  

Table 2 is similar to Table 1 except the data are presented in percentage format—we calculated the percentage of respondents who reported performing the listed activities in both 2001 and 2003. This measure of mobility of the percentage of girls who report the reference activity may be interpreted as a measure of her experience with mobility.  As in Table 1 the possibility that a girl visited a tea or grocery stall increased considerably. The percentage of respondents who went to the cinema also increased considerably for all groups but there were important variation within intervention groups. The highest increase was among BRAC(APON) and CMES members were much less likely to report going to the cinema. 

All intervention respondents were more likely to report playing carom. This may be explained by the provision of space as well as carom boards in the meeting places that allowed respondents to play. By contrast, very few non-members reported playing carom. 

Finally, all intervention members were more likely to visit places outside their village compared to matched non-members. This may also have been intrinsic to the program intervention since the program may have organized opportunities for members to travel to attend training and other activities. 

Table 6.2 Percentage of respondents reported performing various mobility-related activities, by membership category and survey year.

	
	BRAC (APON)
	BRAC (APON/

JVO)
	CMES
	All matched members
	Matched non-members

	Visited tea stall*
	2001
	14.3
	17.1
	10.0
	13.4
	7.4

	
	2003


	39.8


	26.8


	36.7


	37.0


	33.7



	Enjoyed cinema
	2001
	8.7
	4.9
	3.3
	6.5
	4.6

	
	2003


	29.8


	22.0


	14.4


	24.0


	21.1



	Played caram
	2001
	23.0
	14.6
	12.2
	18.5
	7.7

	
	2003


	23.0


	22.0


	16.7


	20.9


	3.9



	Played football
	2001
	0.6
	2.4
	2.2
	1.4
	0.0

	
	2003


	0.6


	4.9


	7.8


	3.4


	1.8



	Visited other localities
	2001
	41.0
	19.5
	37.8
	37.0
	28.1

	
	2003


	34.2


	43.9


	43.3


	38.4


	31.6



	Went to marketplace
	2001
	-
	-
	-
	-
	-

	
	2003
	7.5
	4.9
	8.9
	7.5
	8.1


 * In 2003 the question was changed to “ tea/grocery stall”. This relatively  small change in the wording of this question to include village grocery changed the meaning of this question considerably and may be responsible for a higher number of   respondents responding to this question in the affirmative.  

Other mobility-related indicators 

Other mobility indicators such as whether the  respondent has visited a place at least one kilometer away also showed that between the baseline and the follow up survey in 2003 reports of mobility increased considerably among all groups. Mobility increased more for the members than non-members but the difference is not statistically significant. 

[image: image18.wmf]Figure 1.1 Mean predicted dowry among respondents married 

between 2001 and 2003.

0

2000

4000

6000

8000

10000

12000

14000

16000

18000

BRAC

APON

BRAC

APON/JVO*

CMES

Total

Matched

non-

members

Unmatched

members*

Matched members

Predicted dowry


Given that mobility among females in Bangladesh is traditionally quite low, one concern about more mobile girls is that they may experience disapproval from their families,  neighbors, or other community members. This is especially important given that mobility among girls in Bangladesh often decreases sharply as they reach adolescence. To examine whether more mobile adolescent girls are more likely to face criticism, we examined whether girls who are more mobile are more likely to be teased. Figure 2 presents the percentage of respondents who reported being teased in 2003 according the number of times they reported performing mobility-related activities.
  Fortunately, as Figure 2 shows, more mobile respondents are not more likely to face teasing compared to their less mobile peers.
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6.4 Discussion and Conclusions

There is no strong evidence of increased mobility attributable to the program in the data. There is no evidence to support that those who are more mobile are more likely to be teased. However because there was a high rate of non-response in the later survey that we cannot explain we are not sure whether this non-effect of programs is real or an artifact of incomplete response. For reasons that we cannot explain, and cannot attribute to any difference in the questionnaire or training or survey implementation, there was a high degree of non-response to the grid of questions on mobility in 2003.  We explored the characteristics of those who responded and those who did not both in terms of the respondent categories such as their age, education and location, as well as the characteristics and identity of the interviewer. There is no consistent explanation. 

There are a number of reasons why our observations in the field do not lead us to expect large increases in mobility or that the mobility implications of programs such as Kishori Abhijan is a matter of much concern. First, the center in which program members met were usually in close proximity to their home, either in their own or a nearby village. Second, the lifeskill training program had a strong emphasis on safety in movement that may have discouraged girls from being mobile. For example, the program materials frequently discussed the dangers that a young girls or woman can encounter when they go anywhere alone and suggested simple strategies for avoiding circumstances in which young women would be in risk.  Many of these included strong emphasis on avoiding unnecessary risk taking. Third, the peer supervisors who did move around freely took extra care to protect themselves. Even as they ride around in bicycles (a highly uncommon phenomenon in rural Bangladesh) , they cover themselves in an elaborate burqa or veil. We felt that the behaviors of these peer educators would discourage mobility.  

VII. Interim Marriages

This is a combined quantitative and qualitative analysis of marriages that took place after the interventions began (interim marriages). Secondary data analysis of marriages that occurred between the 2001 baseline survey and the 2003 follow-up survey is analyzed in conjunction with in-depth qualitative study of interim marriages in one district of the study areas. The secondary analysis showed no measurably increased tendency among program members to delay births or use contraception. Some members were less likely to pay dowry but this was not true for all categories of membership. The most positive impact of membership on delayed marriage and dowry was among relatively young  girls in the poorest district. Some of the qualitative data suggest that members were able to positively utilize their experience in programs to cultivate good relations in their marital home. These qualitative case studies suggest that members will be best able to benefit from their program affiliation if they are allowed to continue their affiliation after marriage.

7.1 Introduction
Delaying marriage is especially problematic in Bangladesh due to the practice of dowry.  Marriage payments increase in tandem with age (Islam and Mahmud, 1996; Huq and Amin, 2001). Because brides and their families incur a cost to delaying marriage in the form of higher dowries. In other words, brides’ families have the incentive to marry off their daughters earlier rather than later.  This problem is most serious among the poor who are less able to meet the demand for high dowry.

Both BRAC and CMES requested an in-depth analysis of the experiences of past members who married in the interim between the two surveys. Given that one of the goals of Kishori Abhijan was to delay marriage, such an examination is especially appropriate. Did program membership result in marriage delays or changes in dowry payments? And if so, what aspect of the programs can these changes be attributed to? 

But beyond the more obvious ways in which membership may have affected events directly related to the marriage process, such as age at marriage and spouse choice, the programs comprising Kishori Abhijan hoped to instill ‘life skills’ in the form of improved negotiating ability, increased information regarding reproductive health, etc. that can potentially improve the situation of new brides in their marital homes. 

This study explored both phases of marriage: (i) the marriage event itself, including trends in age at marriage, dowry, spouse choice (i.e. arranged vs. ‘love’ marriages), and (ii) circumstances surrounding the post-marriage environment, such as contraceptive use, domestic violence, and control over household decisions.
7.2 Data and Methodology

This study used quantitative and qualitative data. 384 out of 1264 respondents who were unmarried at the baseline married in the interim between the two rounds of data collection.  The wealth of detailed information in the survey will allow us to perform a number of statistical investigations concerning, for example, the predictors of marriage (i.e. the characteristics of those who married in the interim such as district, educational background, membership status, etc.) and dowry payments.

In addition, we have qualitative survey data in the form of detailed case studies of girls who married in the interim between rounds. These cases were randomly sampled from two thanas in Chapainawabganj.  These case studies will allow us to supplement important information concerning the intricacies of the marriage process that are not always picked up in quantitative data. Transcripts of three cases of interim marriages are attached as illustrative example of the material collected and data observed during the course of the investigation. 
7.3 Results

Delayed marriage

Marriage plays a central role in the lives of females in Bangladesh.  Adolescence as a distinct stage of life has emerged only recently as marriage age patterns have increased and the traditional transition from childhood to adulthood through marriage has been interrupted.  However, age at marriage patterns in Bangladesh remain very low by international comparison, despite a legal age of marriage of 18. Given the availability of data taken at two points in time, the survey presented us with a unique opportunity to compare marriage-related outcomes between the various 

respondent categories.  We refer to those girls who married in the interim between surveys (i.e. were unmarried at the time of the 2001 survey but were married by 2003) as interim marriages.

Table 1 presents summary data on the percentage of survey respondents married between 2001 and 2003, the mean age at marriage for these cases,  as well as the number of interim marriage cases.  Overall, approximately one-third of respondents who were unmarried in 2001 baseline were married by 2003 with a mean age of marriage of 16.1 years.  Only slight differences in the interim marriage rate and age at marriage exist between program members and their matches.  However, substantial differences exist when comparing members by program type.  For example, marriage rates range from 12.2 percent among BRAC(APON & JVO) members to 32.8 percent among BRAC(APON) members.  As for unmatched members, 15.2 percent became married at a mean age of 14.9 years.  It should be noted that the high mean age at marriage among unmatched non-members can be explained by the higher mean age of respondents in this category.
           Table 7.1 The percentage married, the mean age at marriage, and the 

           number of cases among those respondents who were unmarried in 2001

	Respondent category
	% married
	Mean age

at marriage
	Number of

interim marriages

	 BRAC Library
	35.2
	15.5
	37

	 Matched non-members
	27.5
	15.5
	92

	 Unmatched non-members
	36.0
	17.0
	146

	 Unmatched members
	15.3
	14.9
	13

	 Matched members
	28.5
	15.7
	95

	     BRAC(APON)
	32.8
	15.6
	61

	     BRAC(APON & JVO)
	12.2
	15.4
	5

	     CMES
	27.4
	15.9
	29

	  Total
	30.3
	16.1
	383


To investigate the likelihood of marrying among the different respondent categories after controlling for a number of background variables, a logistic regression analysis was conducted using the 1,263 respondents who were unmarried at the time of the baseline survey. The dependent variable is a dummy equaling 0 if the respondent remained unmarried during the interim between the two rounds of data collection and 1 if the respondent became married during this period of time.

Matched non-members were designated as the base category to serve as a means by which the intervention program members can be compared.  Program members were further categorized into the three individual programs: BRAC(APON), BRAC(APON & JVO), and CMES.  As Table 2 shows, the only membership category exhibiting a significant
 difference in the likelihood of becoming married during the interim period is that of the unmatched members. In this case, respondents in this group were less likely to become married (OR=0.4; p-value=0.1).  

Other variables thought to exert considerable influence on the likelihood of entering marriage were also included in the model.  In terms of geographical location, compared to respondents from the district of Chapai, only respondents from Chittagong exhibit a significant difference in the likelihood of becoming married—in this case, they were less likely to marry (OR=0.3; p-value=0.0). This finding is not very surprising given the higher wealth found in this area (families can afford the higher dowry payments that accompany delayed marriage).  Also not surprising is the positive and significant impact of a one-year increase in age on becoming married (OR=1.2; p-value=0.0). Interestingly, rising wealth has a positive impact on the likelihood of marrying. This finding seems counterintuitive—respondents from wealthier families should be able to delay marriage for a relatively longer period of time. However, respondents from older age categories at the baseline are able remain unmarried largely because their families could afford to delay their marriage.  In the same vein, respondents already married at the baseline were more likely to come from poorer families.  Thus, respondents from wealthier families are more likely to enter marriage during the two years following the baseline survey since poorer respondents were more likely to be married at the baseline.  The final variable exhibiting a significant change in the likelihood of entering marriage is schooling, measured in years.  An additional year of school reduces the likelihood of marriage by a factor of 0.9 (p-value=0.0).

      Table 7.2 Results of a logistic regression analysis for interim marriages (n=1,263)

	Variable
	Variable description
	OR
	P>|z|

	Membership categories
	categorical
	
	

	  BRAC Library
	
	1.3
	0.4

	  Matched non-members
	  (base)
	-
	-

	  Unmatched non-members
	
	1.3
	0.2

	  Unmatched members
	
	0.4
	0.1

	  BRAC(APON)
	
	1.0
	0.9

	  BRAC(APON & JVO)
	
	0.5
	0.3

	  CMES
	
	1.1
	0.7

	District
	categorical
	
	

	  Chapai
	  (base)
	-
	-

	  Sherpur
	
	0.9
	0.8

	  Chittagong
	
	0.3
	0.0

	Age
	continuous
	1.2
	0.0

	Wealth
	categorical
	
	

	  Poorest quartile: 1
	  (base)
	-
	-

	  2
	
	1.3
	0.3

	  3
	
	1.6
	0.1

	  Wealthiest quartile: 3
	
	2.2
	0.0

	Years of schooling
	continuous
	0.9
	0.0

	Ever engaged in productive work?
	Binary
	1.1
	0.5

	Ever engaged in paid work?
	Binary
	0.8
	0.5

	Ever taken loan?
	Binary
	0.5
	0.2

	Village type
	binary 

(0=control 1=intervention)
	1.4
	0.2


Dowry
Dowry payments (cash or kind given to the groom’s family by the bride’s family) are commonplace in rural Bangladesh.  Not only is dowry practiced in areas where it did not exist a generation ago, but they have risen considerably over the past decade or so, a trend commonly referred to as “dowry inflation.”  In fact, dowries can represent multiple years’ worth of a family’s annual income despite their illegality. 

NGOs in the area been working to reduce both the payment and increase of dowry.  Many programs, such as those run by BRAC, have been creating awareness of the illegal nature of dowry and attempting to intervene in marriage negotiations to prevent dowries from being paid.

To examine differences in dowry payments among the various respondent categories, Table 3 presents the results of a regression analysis using the 383 respondents who married in the interim between the two survey rounds. Once again, unmatched members are the only respondent category to exhibit a significant difference in dowries paid—in this case, unmatched members are more likely to pay lower dowries (p-value=0.1), all else held equal. 

Given that 383 respondents who were unmarried at the time of the initial 2001 survey became married by the 2003 survey, we have a unique opportunity to examine post-marriage outcomes of those who joined a Kishori Abhijan program versus those that did not.  

Table 4 presents data on the number of interim marriages as well as the percentage of respondents who reported being beaten by their husbands and the percentage who reported using contraception at the time of the 2003 survey.  Very similar percentages of recently married members and their matches reported being beaten by their husbands during the previous year (7.4 percent among members and 6.5 percent among their non-member matches).  However, members were much less likely to be using contraception (14.7 percent versus 28.3 percent among matched non-members).

   Table 7.3 Results of a regression analysis for dowry payments among interim  

   marriages (n=383)
	
	Variable description
	Coef.
	P>|t|

	Membership categories
	Categorical
	
	

	  BRAC Library
	
	-1181.2
	0.7

	  Matched non-members
	  (base)
	-
	-

	  Unmatched non-members
	
	-3252.2
	0.3

	  Unmatched members
	
	-7070.5
	0.1

	  BRAC(APON)
	
	-4188
	0.2

	  BRAC(APON & JVO)
	
	6064.1
	0.6

	  CMES
	
	-2743.5
	0.5

	District
	Categorical
	
	

	  Chapai
	  (base)
	-
	-

	  Sherpur
	
	7377.2
	0.0

	  Chittagong
	
	20778.3
	0.0

	Age
	Continuous
	1052.3
	0.1

	Wealth
	Categorical
	
	

	  Poorest quartile
	  (base)
	-
	-

	  2
	
	1725.3
	0.3

	  3
	
	5715.7
	0.0

	  Wealthiest quartile
	
	10003.8
	0.0

	Years of schooling
	Continuous
	118.3
	0.8

	Ever engaged in productive work?
	Binary
	178.4
	0.9

	Ever engaged in paid work?
	Binary
	-3892.4
	0.5

	Ever taken loan?
	Binary
	-7141.7
	0.2

	Village type


	binary 

(0=control; 1=intervention)
	1163.7
	0.6


            Table 7.4 Percentage of recently married (within the past two 
            years) respondents who reported being beaten and contraceptive use 

           (2003)
	
	Matched members
	Matched

non-members

	% beaten in past year by husband
	7.4
	6.5

	% using contraception
	14.7
	28.3

	N
	95
	92


Qualitative Data on Interim Marriages
Qualitative data indicate that factors such as relative economic status of natal and marital families, fair skin, beauty and reputation are dominant factors in determining marriage quality. The families’ ability to invest properly in a marriage, whether it is in terms of a proper search process, appropriate information gathering of potential grooms, good negotiating skills of families and strategic choices are all important factors for marriage.  Relative to these, the role that a program can play in terms of enhancing the capacity of individual girls to make life better for themselves is marginal. 

Nevertheless, the program did appear to make some difference in the quality. In our detailed exploration of all interim marriages in one district we observed that program participants were able to use their affiliation with CMES and BRAC in positive ways to forge alliances and make friends in their new marital families. In one instance, a new bride who had very good relations with her four new sisters-in-law had used her connections with the program to enroll one of them in the program. 

It is also possible that the program had some influence in terms of promoting better choice in marriage—while it is still highly unacceptable for young rural women to choose their own spouse, the program enhances skills that can potentially improve a young women’s say in her own marriage. She is unlikely to make her own selection but she is more likely to exercise veto power if she have particular objections to a groom, or to stall a marriage so that she can finish her school year.

Unfortunately, the marriage preferences of girls can still be conditioned by traditional expectations regarding what makes a good husband. There still remains a strong preference among educated girls to marry men with more education and status than themselves. Yet all of the women we observed in our qualitative study were married to men with less education, often with considerably less education. We speculate that the differential rise in girl’s education leaves parent’s little choice but to pick partners with less education. Often the education status of the groom is a bone of contention for the bride if he has less education than herself. This is partly because more educated boys have higher status but the husband’s status and his ability to explore occupations outside agriculture has important implications for a woman.

There is a strong preference to marry men who can pursue occupations outside agriculture. Girls who are married into high status agricultural households are more likely to have a large domestic burden. This is because large agricultural yields have implications for their work burden. Also a household that has a lot of land will typically employ hired labor. It is the responsibility of the women to cook for hired labor who are paid in terms of meals and cash. Freedom from the drudgery of domestic work appears to be an important aspiration. Economic and social mobility is associated with non-agricultural occupations. 

7.4 Discussion and Conclusions
This analysis of interim marriages offers several important insights. Most importantly, in terms of marriage delaying effects, in general the only group among members who significantly delayed marriage were members who were unmatched. Propensity to marry was also low among those who belonged to BRAC-JVO groups. In terms of dowry, unmatched members also paid significantly less dowry but BRAC-JVO members paid significantly more dowry. Change in the marriage propensity of the other members was in the expected direction of lower propensities but not significant. Similarly, all members paid lower dowry except BRAC-JVO members who paid higher dowry. 

We did not find evidence in the quantitative data of positive post-marriage behaviors related to the intervention. There was little difference in the proportion of respondents who reported being beaten in the past year. Surprisingly, members were less likely to be using contraception than non-members. Knowledge and correct information receives considerable emphasis in the program so it is surprising that this intervention does not translate into greater uptake. This may attest to the strong influence of family planning programs that already exist in rural Bangladesh to provide information and access to services.
The qualitative evidence suggests that many factors other than programs continue to influence marriage processes and the experience of girls after marriage. There is some suggestion that an important emerging phenomenon may be the tendency for parents to opt for a groom who has less education than the bride. While this difference in education is not welcome by the bride, there may be some long term positive implications for her in terms of greater equality in the conjugal relationship.

Future programs need to pay greater attention to the question of dowry and to the dowry implications of delaying marriage. Parents may be strongly motivated by dowry considerations and may not be empowered enough to resist paying dowry despite an emphasis on awareness raising. The role of religious and cultural opinion leaders should be explored in this regard since there is some evidence that some segments of the population oppose dowry for religious reasons. 
The program clearly has a strong component to raise awareness about reproductive behaviors and contraception. Participants may have a clear advantage in terms of having the tools to negotiate better regarding these practices. However, our case studies suggest that the ability to do so is conditioned strongly by other factors and the conditions of marriage which the program is unlikely to be able to influence.  Participation in programs is yet to have any detectable positive influence on marriage processes for the majority of participants. The ability to stay in touch with the program may nevertheless empower a woman after marriage in small ways. As one of our cases suggests, a program member’s relationship with her in-laws be benefited if she is able to show that she has a wider social network through her program affiliation that works as social capital for her. 

Chapter VIII: Summary and Recommendations
This report summarized the findings from Six Focused Studies related to the Kishori Abhijan Project. These findings have been presented and revised in accordance to discussions held with UNICEF and partner organizations on August 18th 2005. The six studies replaced an original plan to conduct a large-scale endline survey in 2004. The revised activity plan conducted during the endline period was based on field observations and policy discussions held in January 2004 that indicated not much would be gained through a large scale endline survey in 2004 following the midline survey of the previous year because the planned expansion of programs for that period would not be taking place. Instead, several interventions were to be tested out on a smaller scale that were best observed with in-depth qualitative studies. In January  2004, an in-depth discussion between BRAC, CMES and BIDS identified six studies that would generate policy relevant data for future program expansion. Three of these were to be observational in nature and directly linked to programmatic interventions. These were 


1. ABRITO, an education program to promote business and financial skills developed by BRAC

2. ELA (Economic Livelihood for Adolescents) a micro-credit initiative for       adolescents

3. Early Marriage Prevention program undertaken by CMES on a pilot scale

In addition three issues were identified for further quantitative and qualitative analysis of existing data to answer the following issues:

1. What are the factors responsible for increased reports of reported Mobility?

2. What explains increased reports of Work for Cash?

3.    What are some of the post marriage implications of the interventions?

8.1 Summary of Program-Specific Performance and Recommendations

ABRITO is a 4-month course offering economic and business skills. Only girls with minimum class 8 education were selected for the program developed in late 2003 and piloted in 2004 after the livelihood and credit component of the initial intervention faced complications. Girls who completed lessons from ABRITO had no immediate plans to establish a business. Sewing/ tailoring remained most popular demands for training. Marketing was a main barrier to new business development by ABRITO members. Going to the market is not possible as is disapproved by family & society. This may be partially because they are all students in higher classes (upward from class 8) when the demands on their time from school is intense because students prepare for school leaving examinations at this stage. Younger girls (class 6 and 7) excluded because the material was too difficult. Another reason why there was relatively little interest in setting up own business may have been because the selection criteria of higher education (at least Class 8) led to selecting relatively affluent girls who consider doing small  business to be beneath them.

Based on field observations and in-depth case studies are recommendations for future programs on financial literacy training are as follows:

1. Training should develop age-appropriate material rather than deciding on target groups based on training material developed.

2. Programs should develop strategies to target programs on a need basis to ensure members will use the training in practical ways.

3. Programs should move away from quantitative targets for group formation –building flexibility is essential.

4. Curriculum should be adapted to local environment

5. Improve/ intensify training for adolescent trainers 
6. Adopt user friendly language 

7. Promote more positive attitude towards girl’s self-employment in the community

ELA 

The ELA program is a scheme to extend credit to adolescents aged 14 and above. The program is an effort to address exclusion of unmarried girls from access to adult credit programs. BRAC had targets to incorporate two batches of BRAC nonformal education graduates and two batches of BRAC adolescent school graduates between 1996-1999 into the ELA programme generating 3332 ELA groups through 54 teams in BRAC’s 54 regions. Nationwide the program targeted enrolling  81,400 members, most, if not all, BRAC school graduates, at least 14 years of age. 

None of the members belong to the relatively affluent or very poor families. The majority of ELA group members, like adult female BRAC members, were the conduit of loans used  primarily by an adult member of the household. However, each of the groups also records a couple of instances of the adolescent utilizing and repaying the loan herself. Credit was used in kantha sewing in Chapai and tailoring and cow/poultry rearing in Sherpur and Chittagong. Most cases where the guardian/ adult member utilizes the loan, indicate that the loan-user not only pays the weekly installments but also the amount for savings every week. Savings, rather than credit may be the most significant/popular component of ELA For loan officers reaching disbursement targets overrides other objectives of the intervention.
Our main recommendations for the ELA program and generally for extension of credit to adolescent girls in rural Bangladesh are:

5. Program needs to incorporate regional variation in demand for and use of adolescent credit

6. Program should set up better targeting criteria for members. Consider targeting poor areas where cash work opportunities are greater for girls. 

7. Review program strategies to ensure that new loans do not create credit stress on families.

8. Emphasize savings rather than credit. 

Early Marriage Prevention

The early marriage prevention scheme undertaken by CMES is an advocacy program against marriage before the age of 18 years. An intervention scheme called “social action” undertaken by the adolescent members of CMES. Under this program they targets their peers and the larger community in alliance with adult Support Groups within the community. The social action program takes a case intervention approach and intervenes to stop inappropriate/ unacceptable marriages after the marriage process starts. 

According to CMES’s estimation approximately one in two EMP interventions are successful. Sample cases reflected a similar level of success. The results of our exploration suggest that dowry is an important consideration and marriage proposals with acceptable dowry are most difficult to prevent. Successful cases usually were able to co-opt parents, especially mothers, through reflection about their own lives. Cultural norms that it is inappropriate for  young girls to voice any opinions, particularly on matters of marriage, are an implementation barrier. Arguments about impact of early marriage on health, the government ‘directives’ and the laws regarding early marriage were all important negotiation arguments and strategies. 

EMP Recommendations

6. Any intervention program to prevent marriage must effectively address economic factors, especially dowry

7. Interventions should also be cognizant of fear and insecurity factors, honor and prestige factors 

8. Programs should invest in improving teachers tenure as frequent changes in                teachers hamper trust building in the community

9. The adolescents’ initiative and involvement is needed to maintain the moral pressure on the adults. Both sides need to be heard and consulted. Without this combined effort a viable solution cannot be reached in the problem of early marriage.

10. A pre-emptive rather than a preventive approach is recommended that addresses the community’s attitude as a whole. The role of cultural and religious opinion leaders may be explored.

8.2 Summary of Outcomes and Recommendations

Increased Mobility

Comparisons of baseline and midline showed considerable increase in mobility.

In this section we explored whether increased mobility is attributable to Kishori Abhijan and whether there are there negative correlates of increased mobility. Mobility is measured by survey questions on whether the respondent  went outside village,  played games and participated in outside social and club activities. The analysis controls for other background variables such as education, family wealth  and other background characteristics. The results of the analysis show that there is some increased mobility reflected in the proportion of girls who report going to tea-stall, visiting friends and playing carom. However there is no increase in other indicators such as girls playing outdoor games. The analysis explored but found no impact of mobility on reports of girls being teased. Most strikingly, increased mobility was observed to be a generalized phenomenon and likely related to overall trends of development, such as increased access to transport and enrolment of girls in school. 

Our conclusion from this analysis is that while there as been a generalized increase in mobility this increase cannot be attributed to interventions. There is also no specific evidence that increased mobility has negative implications as reflected in the reports on girls being harassed on the streets (ever-teasing). The overall programmatic implication of the analysis is that programs cannot necessarily take responsibility or credit for the increased mobility that is observed.  

Work for Cash

The Midline survey showed considerable increase in work-for-Cash relative to the  baseline survey. In this section we explored whether increase may be attributed to the intervention as well as other correlates of work such as increased income. The analysis treated whether respondent worked for cash in the past week as the outcome and controlled  for background characteristics such as education and family wealth. Results indicated there had been a generalized increase cash work. This increase applied to girls who joined in the program as well as girls who were outside the program. However, an important difference was that while increased work among program girls was entirely attributable to work opportunities linked to the program, the increase among non-program participants were not directly linked to programs. 

The analysis concludes that increase in cash work may be attributable to interventions. The rise among intervention girls directly attributable to participation while the rise among non-program girls may also be program related indirectly in the sense that some work may have become available for them as program girls vacated these opportunities. Program should consider potential diffusion of its impact.

Interim Marriages

Program management wanted detailed exploration of impact of program after marriage in terms of better control over child bearing decisions, better ability to negotiate terms of marriage transactions such as dowry and in terms of relationships/ treatment in marital family. The data analyzed was included quantitative and qualitative analysis. Qualitative analysis included new in-depth exploration of marriages that took place during the intervention period. The indicators considered were contraception, amount of dowry paid, treatment from in-laws and beating by husband. The results indicated that no significant difference could be found between program participants and non-participants in terms of difference in contraception or the first birth interval. There is also no difference in experience of violence between participants and non-participants who were married in the interim period. Some intervention groups paid less dowry and younger girls with high education in poor areas paid less dowry. Qualitative data suggest intervention has generalized impact on ability to get along and negotiate.

Programmatic Recommendations

1. Post marriage results also reinforce the need for greater targeting stronger and more positive program impact. This impact is most evident in dowry results.

2. Programs should target younger girls (13-14) in poor areas for maximum impact

3. In order to sustain positive impact of program, girls need to maintain contact with the program

All of the six studies together result in some general observations regarding program implementation to improve the lives of adolescents. These generalized recommendations are: 

1. New program efforts should pay more attention to targeting for maximum impact

2. Program development should recognize diversity among adolescents and adjust program content and strategies accordingly
3. Quantitative programmatic targets have negative consequences and should be discouraged.

4. Quantitative targets should be replaced with qualitative targets.
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Appendix A: Marriage Prevention Intervention Cases

The following two cases were assembled using reports of Peer Leaders’ experiences. They were constructed from conversations with the PL group members, the girl in question, the parents and family members of the girl, and Support Group members. 
Box A1: A Successful Case


[image: image6]
· Step 1: The PLs advised her to first try to speak to and convince her mother herself. If she failed, they promised to help her. Her mother gave no importance to her statement, firmly telling her instead that she is getting married and that is the end of the discussion. 

· Step 2: The PLs went to speak with her mother, who asked why they should be creating obstructions in arrangements for her daughter’s marriage. The PLs responded by stating that if the life of a girl, their age, from their own “samaj,” is taking a turn for the worse, if she risks facing various difficulties and problems, was that not a problem for them? They said she would bear a child at a young age. Both mother and fetus/child could suffer from malnutrition. Her health could break down and she might have problems giving birth to the child. In addition, she might not be able to take proper care of her in-laws due to ill health, nor pay proper attention to her husband. However, her mother countered by saying she had been married young and had no problems in performing her duties and that she does not have to listen to them.

· Step 3: The PLs met amongst themselves to re-strategize and decided upon the next course of action.

· Step 4: They decided to visit the girl’s mother a second time with aides to strengthen their argument. They took with them a book called Rights of Adolescent Girls from the Outreach Center. They read out the chapter on mother and child which discusses negative health impacts, but this too did not convince her mother.

· Step 5: The PLs then broached the matter of dowry. They found out that the agreement was for Tk. 50,000 dowry, which was to be given on the day of the wedding. They also found out that the money had not fully been arranged for and her parents were planning to give it after the wedding. The PLs first suggested the possibility of difficulties and even violence that may befall the girl for their decision regarding the dowry. When this did not have any impact, they informed her correctly regarding the fine and punishment for taking or giving dowry, substantiating it with passages from the book on laws regarding minimum age at marriage, dowry, etc. The mother remained unmoved.

· Step 6: The PLs turned focus of discussion to the mother’s own experience of marriage and childbearing. They learnt from the mother that she was married at 14 and got pregnant after 5 months into her marriage. She became very ill during her pregnancy and described her experience of childbirth as one of “barely escaping the jaws of death.” The PLs then asked her if she wanted her daughter to go through the same experience as her, to which she did not reply.

Turning point: According to the PLs, this was when the mother quietly pondered on their question, reflected on her own experiences and finally came to terms with their arguments. According to the mother, it was the combination of the information regarding the impact on health, the government ‘directives’ and the laws regarding early marriage that finally convinced her against the marriage.

· Step 7: The PLs turned to the members of the Support Group for assistance. One of the members was the father’s uncle, being his own father’s cousin. He, along with some other members, other relevant community members and at times the PLs, held several rounds of discussions with the parents. They used various arguments including the illegality of early marriage, adding that they must surely be aware of it, having a TV in their house.

Finale: The father was finally restrained from proceeding with his decision for marriage. He addressed the Support Group saying that his daughter was their daughter. Any mark upon his honour, would be a mark upon their own. He would take their advice and not get his daughter married at this time. His daughter marriage will take place on the will and direction of Allah. 

The entire EMP negotiation process lasted a month, from the day the groom’s party came to see the girl till the day the marriage negotiations were finally terminated. 
Box A2: An Unsuccessful case
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A PL’s younger sister one day came to her with the news that a boy’s family had come to see her 12 year old cousin as a potential bride. 

· Step 1: The PL herself went to her cousin’s house, while the first meeting was taking place. She witnessed her cousin being asked all sorts of questions by the groom’s family. She felt that it was an injustice to her young cousin and as a Peer Leader felt it her duty to try and stop the marriage from taking place.

· Step 2: The PL met her group for assessment and strategy formulation. The PL got together with the other PLs of her group and discussed the matter with them. 

· Step 3: The PLs went to talk to her mother. They tried to dissuade her at first by explaining to her the harmful effects on her daughter’s health, the loss of her looks, her deprivation from education, her deprivation from playing, the difficulties faced in childbirth and the risk and possible death of both mother and child. The mother responded with the question of who would take the responsibility of getting her daughter married if no proposals were to come later, especially as good as this one. She further reminded the PLs of their age, saying how much could they possibly know and told them to leave.

· Step 4: The PL group met with members to decide upon the next course of action. They decided to visit the girl’s mother a second time–this time with members of the Support Group.

· Step 5: The PLs went to meet the Support Group. As  a member of the Support Group was a relative of the girl in question, the PLs approached him first. They questioned how his relative could possibly get their daughter married at the age of 12 years. They received the support of the Support Group members.

· Step 6: The PLs along with the Support Group members went to the girl’s house. They tried to persuade the parents not to marry off their daughter emphasizing her age and requested that they wait. They argued that if she married that young, she would lose her health and her looks. If this resulted in a divorce, they added, it would amount to the same thing as keeping her at home.

· Step 7: The PLs explained the harmful effects of early marriage such as depriving her of education and play. They said that, when the girl sees her friends go off to school or to play in front of her, when she is no longer able to, it may make her unhappy. She may resent it and not want to stay at her in-laws’. Her father responded by saying that his daughter was not that type of a girl. She would be able to go and work at her in-laws’ and feed herself. He added that his daughter received a very good proposal, and that he wanted to rid himself of the burden of getting his daughter married.

· Step 8: The PLs focused on her vulnerability in the new household. The PLs continued their attempt, emphasizing on her difficulty in adjusting to a new environment and family at such a young age and not having any say. They said she might soon become pregnant, which would be harmful for her at her age and for her child. The father asked them where they had learnt of all this at this age and they told him about the CMES group. The father replied that all this was nothing. The Support Group became impatient and angry at his refusal to listen to the reasons for which he should delay the marriage and they gave up on trying to convince him. The marriage of the 12-year old was held soon after that. There was no turning point.

· Step 9: The PLs pursued in ensuring other marital rights of the girl and questioned the authorities supposed to uphold and implement the law against early marriage. They checked to see if the marriage was being registered and if the ‘kabin’ had been entered properly and correctly. This evoked the response of the groom’s side berating them for interfering being such young girls.  The PLs asked to see whether column 18 had been ticked and how the ‘mohrana’ had been written.  They confronted the ‘kazi’ with the fact that he was allowing the marriage of an under-aged girl whereas he is supposed to refuse to marry them. He responded saying they have a certificate from the Chairman, (going rate of which at Chapainawabganj is Tk. 300 per certificate) that bride and groom are of age, so if he can give the certificate, why can he not marry them. The age of the bride and groom were recorded in the ‘kabin-nama’ was 19 and 21 years respectively.

· Final: Seven or eight months later the bride conceived. She later had a miscarriage, into the third month of her pregnancy. She is at present unwell.
Appendix B:  

Table B1. Results of logistic regression analyses of current school enrolment

     Number of obs=945

    LR chi2(12)=389.63

         Prob > chi2=0.00

           Pseudo R2=0.31

	
	Variable type
	Odds Ratio
	Std. Err.
	Z
	P>|z|
	[95% Conf. Interval]

	Did resp. work in 

past week?
	binary 

(0=no; 1=yes)
	0.55
	0.11
	-2.89
	0.00
	(0.37, 0.83)

	Respondent category
	categorical
	
	
	
	
	

	Matched 

non-members (base)
	
	-
	-
	-
	-
	-

	   BRAC Library members
	
	1.49
	0.50
	1.19
	0.23
	(0.77, 2.88)

	   Unmatched non-members
	
	0.67
	0.16
	-1.64
	0.10
	(0.41, 1.08)

	   Matched members
	
	0.82
	0.18
	-0.91
	0.36
	(0.53, 1.26)

	   Unmatched members
	
	5.61
	2.58
	3.75
	0.00
	(2.28, 13.81)

	District
	categorical
	
	
	
	
	

	   Chapai (base)
	
	-
	-
	-
	-
	-

	   Chittagong 
	
	0.68
	0.15
	-1.76
	0.08
	(0.45, 1.04)

	   Sherpur 
	
	0.65
	0.15
	-1.82
	0.07
	(0.41, 1.03)

	Age
	continuous
	0.95
	0.05
	-1.06
	0.29
	(0.86, 1.05)

	Marriage status
	binary 

(0=no; 1=yes)
	0.04
	0.01
	-14.89
	0.00
	(0.02, 0.06)

	Wealth status
	categorical
	
	
	
	
	

	   Poorest quartile (base)
	
	-
	-
	-
	-
	-

	   3rd wealthiest quartile
	
	1.71
	0.46
	1.99
	0.05
	(1.01, 2.91)

	   2nd wealthiest quartile
	
	2.24
	0.60
	3.04
	0.00
	(1.33, 3.78)

	   wealthiest quartile
	
	4.82
	1.35
	5.64
	0.00
	(2.79, 8.33)


Table B2. Results of tobit regression analyses of time spent in school and school-related activities.

     Number of obs=595

      LR chi2(12)=97.77

         Prob > chi2=0.00

           Pseudo R2=0.03

	
	Variable type
	 Coef. 
	Std.

Err.
	t
	P>|t| 
	[95% Conf. Interval]

	Did resp. work in past 

week?
	binary 

(0=no; 1=yes)
	-1.49
	0.46
	-3.26
	0.00
	(-2.38, -0.59)

	Respondent category
	categorical
	
	
	
	
	

	   Matched 

   non-members (base)
	
	-
	-
	-
	-
	-

	   BRAC Library members
	
	-1.65
	0.67
	-2.46
	0.01
	(-2.97, -0.34)

	   Unmatched non-members
	
	-1.38
	0.54
	-2.55
	0.01
	(-2.45, -0.32)

	   Matched members
	
	-0.50
	0.48
	-1.04
	0.30
	(-1.46, 0.45)

	   Unmatched members
	
	-1.34
	0.72
	-1.86
	0.06
	(-2.75, 0.08)

	District
	categorical
	
	
	
	
	

	   Chapai (base)
	
	-
	-
	-
	-
	-

	   Chittagong 
	
	1.71
	0.46
	3.70
	0.00
	(0.80, 2.61)

	   Sherpur 
	
	1.41
	0.52
	2.72
	0.01
	(0.39, 2.42)

	Age
	continuous
	-0.44
	0.12
	-3.76
	0.00
	(-0.66, -0.21)

	Marriage status
	binary 

(0=no; 1=yes)
	-3.33
	0.75
	-4.44
	0.00
	(-4.80, -1.85)

	Wealth status
	categorical
	
	
	
	
	

	   Poorest quartile (base)
	
	-
	-
	-
	-
	-

	   3rd wealthiest quartile
	
	-0.65
	0.64
	-1.01
	0.31
	(-1.92, 0.61)

	   2nd wealthiest quartile
	
	0.27
	0.62
	0.44
	0.66
	(-0.94, 1.48)

	   wealthiest quartile
	
	1.02
	0.61
	1.68
	0.09
	(-0.18, 2.21)

	Constant
	
	11.53
	1.92
	6.00
	0.00
	(7.75, 15.31)


Appendix C: ABRITO class observations

· Chapai Nawabganj:

On the first day of observation, the group and some parents were assembled on time at the KK. In addition to the 2 KNs, the PS was also present. From the group discussion at the end of the class, it was revealed that they had been told that “foreign apas” (the research team)would be visiting and that they all had to attend. The training by the KNs could not be observed as the PS took the entire session and the KN had no role to play. The introductory session was on the nature and the content of the course. She also addressed the mothers present to ask for their consent, which was given. The mothers felt that their daughters would be able to learn something from the course, that whatever they learned was a benefit and since they would otherwise be sitting at home, at least with ABRITO they could learn something to use in their lives and in the future. The PS, on the basis of the girls’ participation, comprehension and active interest in the class, also selected “small group leaders” on the first day. 

On the following visit, the group was in its sixth lesson–competition. The session started at 9:45AM instead of 9:00AM with thirteen participants present, most of whom had to be called by the KNs. In reviewing the lesson, none of the girls could relate to concepts of demand and supply. The KN then explained the concepts again, after which one girl could respond to several of her questions. The formal language in which the concepts were defined and the emphasis on memorizing the definitions seemed to make the concepts incomprehensible to the girls. 

The concept of “competition” was introduced through a game. The KN selected a few girls and took them outside for a 5 to 7 minute rehearsal, during which the other members sang and danced. Although the skit should have been adequate in substantiating the concept, the rehearsal time was not enough to memorize the lines that apparently have to be reiterated verbatim. The actors forgot their dialogue, omitting significant sequences. As a result it left the girls confused and the KN made no attempt to recap the notions addressed in the day’s lesson. Instead the KN read out from the module definitions using the exact language in the book. As the KNs were not instructed to use alternate words using the local dialect, girls could not remember terms like kreta (“customer”) since they used the word khodder. No references were made to examples of local business, but only to those indicated in the book. Furthermore, during the “question and answer” session, the KN attempted to prompt participants hiding her face behind the book.

Only the girls studying in class 9/10 could comprehend and participate in the sessions. It should be noted that these girls were more familiar with economic concepts as this subject is introduced in class 9. APON girls’ participation was not remarkable in cases where the girls had less than class 8 education. Overall, it seemed to be not age but educational attainment that determined the understanding and participation in the class. 

The final visit coincided with that of the RSS with new instructions from the Head Office to re-organize the classes ensuring minimum class 8 education of the girls. This was the RSS’s first visit to the class. Only three members and one KN were present. But after program personnel gathered more participants, 27 girls filled the room, 23 of whom were ABRITO members.  The RSS eked out the actual information regarding the girls’ education. He inquired about the rest of the APON members upon which he was informed that 14 of them were married, and on further enquiry learnt that all had married before the age of 18 years. The PS spoke of their inability to convince parents to delay their daughter’s marriage. The RSS asked the class what the harmful effects of early marriage are, which the girls said they did not know. When the PS asked an APON member, she said it resulted in difficulty in conception/childbirth.  He then spoke of the ill effects and superstitions regarding early marriage. He stressed on resisting it and spoke of several ways of gaining support, including the help of their schoolteacher, confiding in their mothers or in close relative, getting an age certificate from the doctor, help from their BRAC apa. If all else fails he said one has to go the police as early marriage is as good as killing one’s daughter. Additionally, he said that the girls have to educate themselves on the various risks in early marriage and emphasized education as a way of getting a good husband and being a good mother.

· Sherpur:

The team found the entire group present except for three members and 1 KN. However, upon hearing of the arrival of guests (the research team), they too joined. It was the third lesson and they were learning skills related to job-hunting, such as qualifications required, locating job notices, writing their bio-data and applications for jobs. The KNs were confident, understood the material and had effective communication skills as evident in the absorbed interest with which the members listened to and followed her in their books. The lesson was read out in portions, repeated several times by the group, until the KN was satisfied. In the small groups, they learnt to write a job application with the help of their group leader. Their work was praised and encouraged by the KNs. The skit was on facing an interview board. At the end, the girls were asked questions to reinforce the main points from the play. 

In the follow-up visit, the class started late as the KN had to call the girls. Only one member was not present. In reviewing concepts of demand and supply, the former APON members were the only girls who were asked and responded, rattling off perfectly memorized definitions from their book. The new lesson was on calculating profit and loss. The concepts were explained through a story about a girl agreeing to marry on two conditions – that she completes matriculation and that she does business and becomes self-dependent. She starts a pitha business with her husband. Through her experience, the girls learn the terms of and calculate business costs.  Once the terms were understood, the girls performed actual calculations. The KN was clear, animated and kept the girls enthusiastic about the lesson. 

· Chittagong:

Finding a class to observe in our sample areas in Chittagong proved to be difficult. The field office did not have correct information regarding class timings. Only two groups would start ABRITO in the randomly sampled team office. On the first visit, the research team was misinformed about the class timing of one group and that the other group also had class on the same day.  On the following visit, the team found the KK locked and the key with the BRAC schoolteacher, which took half an hour to locate. There were 11 girls present, 6 of whom were ABRITO members. The KNs seemed most unprepared to take the session and spent an hour organizing the library books, taking attendance, writing down savings. Finally the KS prompted the KN to start the day’s session. The KN started with reviewing lessons from the last class on competition. The KNs queries to the members drew no response. After a girl attempted to read out the answer from the book, the KS asked the KN to start the new lesson, which was calculating business costs, profit and loss. The KN asked a member to read the story. Halfway through the story, the KS started to ask questions to which the girls did not respond. The KN tried to follow the manner in which the KS asked questions but could not frame them properly and also questioned them on the part of the story that had not yet been read. The KS then asked the KN to properly read out the story. The KN however read in an unsure, muffled voice that the girls could not follow. The class was soon ended. 

Appendix D: ABRITO Cases

Chapainawabganj 

Case 1: APON ABRITO 

Joya Rani Pal

Age: 16

Joya is the second of four sisters. She says she found out that she was 16 when her mother told the health-worker who had come to their house. She has studied up to class 5. Joya’s father works in a saw-mill. They have their homestead and 1 katha land where paddy is cultivated. Her father and his four brothers live in the same bari with their mother but eat separately. Joya’s mother runs a cooking utensils business from their front verandah. She took out loans from Proshika and Grameen Bank to start off her business. She buys the utensils from a wholesaler and sells them at a profit from her house. Sometimes, Joya and her sisters tend the shop in turn when she goes out for business purposes, but her mother runs it most of the time. Joya and her sister are mainly responsible for the cooking. Neither of the sisters knows how their mother goes about her business or the average income or profit she makes. But they do know that it is her income which runs the household and consider their mother to be the head of the household. 

Joya’s mother was educated till class 10 but was not allowed to study further as her father believed that they would have to pay much more for a matriculate groom for his matriculate daughter. It has been a year since Joya stopped going to school because she did not feel like studying any more. Her elder sister studied till class 7 but then gave up when she failed her exams. Her younger sister is in class 6 and the youngest in class 3.

Joya was a member of APON and completed the full 18-month course. She used to be a BRAC student and it was her schoolteacher who enrolled her into APON. She liked APON. She said that she learnt about early marriage and birth control from it. However, she could not “share” the information with others that she was supposed to do during the “exchange of views” sessions. She could not explain why she was unable to do so. Neither could she recall the first time whether she has been able to put any of her learning from APON into use. The second time we met her, she said that she had put many of them into use, but could not think of any other apart from proper care of cloth she uses during menstruation. 

Regarding her ABRITO membership, Joya said she enrolled upon the request of the KNs Farida and Rafiza. She said that she joined to learn something she could use in the future, but she could not say what she is there to learn and how she can use it, the first time we met her. In the follow-up visit, however, she responded that she had learnt about tailoring, when asked what she had learnt from ABRITO. She said that at the end of ABRITO, she will take a loan from BRAC and buy a sewing machine to start her tailoring business. She will at first complete the course, then learn sewing from her pishi, and then buy the machine with the loan. Till date she found the ABRITO lessons quite simple. In the follow-up visit, Joya however added that ABRITO would have been better if conducted in the local dialect of Chapainawabganj.

On the first trip, both Joya and her older sister, who is also a regular member of ABRITO, said that they would not get married now. If her parents wanted them to, they would try to explain in the best way possible not to get them married now. Though Joya could not respond to what they would do if they were put under pressure to get married and what kind of a relationship she would like to have with her husband, her older sister said that they would have to consent to their parents wishes. She would like to be friends with her husband and would like to jointly take decisions on all matters. She said she did not learn this from anywhere but is speaking from her mind. However, in the follow-up trip, it was found that her marriage was being negotiated. The boy is from Puthia and has no education. They have demanded tk 40,000 as dowry. The boy’s brother-in-law came and saw Joya’s older sister and liked her. Next Friday Joya’s family members will go to the boy’s village to check out their conditions. Joya’s mother said that she will marry her daughter there only if they like what they see. Joya’s sister said she will consent if her mother and sisters approve of the boy. Her mother had said earlier that she will keep her daughters sitting at home if a boy does not seem suitable. She likes what she knows so far about the boy. Joya’s father brought the proposal. Joya’s maternal uncles have agreed to partially finance the wedding and her mother may take out a loan from Grameen Bank for it as well. The wedding will be held in the month of Ashar or Srabon as it is not in their culture to get married in Baishakh or Joishtho. A later trip to Chapainawabganj found Joya busy with her sister’s wedding. 

Case 2: Non-APON ABRITO
Anjuman Ara Khatun

Age: 17 (approx. 19 in our estimation)

Anju is the 3rd among 5 sisters and 1 brother. Anju’s father was a matriculate. Three years ago he was injured in an accident during construction work and could not work any longer. They spent their entire savings of tk 80,000 on his treatment, but he could not be saved. He died 4 months ago. It was because of his accident that Anju had to stop studying. Anju’s older sister is married. Both she and her husband are uneducated. Her husband works as a mason. Her middle sister did not study either. Her husband earns a living from whatever work is available. Anju’s younger sister is also married and her husband works as a mason. Her brother, who is 10 years old studies in class 5 and her youngest sister is in BRAC’s pre-primary school. 

Anju’s family mainly runs on the income from her mother’s paddy threshing business, which she helps with. The capital for the business is raised with money borrowed from her two elder sisters and their own small savings. After paying back the sisters’ money, they get a profit of tk 200-400. They also have about 1 bigha land, of which 8 katha is cultivated and their home is built on the rest. The land is cultivated by sharecroppers, but as they do not have anyone from their family overseeing it, they get very little of what is produced, relying on how much the sharecroppers give them. For example, if they produce 2 maunds of wheat, Anju’s family receives 15 seers. 

Anju gave her matric exam in 2000 but did not continue studying after she failed the exam. She has been a member of the pathagar for the past one year. She was not in the APON programme although her younger sister was, as Anju had been married at the time. She is now separated. She joined the pathagar to read books and spend some time there. Staying at home all the time is depressing. If she comes to the pathagar, she gets to meet other girls, chat, have fun and even learn new things and so she feels better. Also she hopes that if BRAC provides some kind of training or teaches some skills, she will be able to learn and benefit from it. 

She joined ABRITO when Farida, the KN of the pathagar asked her to enroll in the programme. She immediately agreed but did not know what the programme entailed. 2 weeks ago, Farida told her what the programme is about. Since then, she has been to two classes where she has learnt what is needed in order to do business, how can a business be successful, etc. She said that she would be very interested if BRAC were to provide any training. She would not be afraid even if she has to go to Dhaka or any other place for it. Her mother would not have any objection although she would want to know where and with whom she is going. She has never been to Dhaka. She has however lived in Chittagong in her childhood with her father, who later on, sent his family back to Chapainawabganj when his earning became inadequate. 

Anju told the story of her marriage. She got married in 2002. Her husband was a class 8 graduate. She left him 8 months after their marriage because he used to beat her. For the first two months of the marriage, he worked in his father’s tea shop. But after that he stopped working and spent his time doing drugs. He beat her to bring money from her father’s house and his mother supported him saying, “He’s the youngest of the family. If you don’t bring any money from your father’s house, then how will you get on? We have nothing. At least you have something.” Other people in the village berated Anju’s mother-in-law for getting her addicted son married, to which she replied that she thought getting him married would keep him away from drugs and change his habits. 

Anju’s family paid tk 15000 at the time of the wedding, which they still have not returned. The marriage happened mainly due to the enthusiasm of the boy’s mother, who saw Anju when she came to visit her sister living near Anju’s house. At first, Anju’s father had no consent in the marriage as it was in Shibganj thana, quite far from their own. But the boy’s mother said that she has only two children. The boy’s father owns a tea shop and she added that her son had just opened a sweetmeat shop where so many employees work. In actuality, when Anju’s family went to check out the boy’s background, he was shown someone else’s shop and the village people lied to him saying the boy is of good character. According to Anju, they lied because it is considered unseemly to break up someone’s marriage negotiations. 

After the boy’s mother’s visit, the boy’s father and uncles came to see her but were again returned by Anju’s father. But after they sent some more people to negotiate, Anju’s father sent his nephew to Shinganj. Her cousin came back saying that their house is good and there is a sweet meat shop. After that, Anju’s father took only 2-3 days to decide the date and get her married. The tk 15000 was demanded by the groom’s side with the intention of using it to improve the boy’s shop. Anju’s father thought that it would ultimately improve the life of his daughter, and gave them the money.

Anju will never return to her husband’s house. The ultimate incident took place a few days before she returned to her father’s. Her husband locked her in a room, held a gun to her and told her to put her head in the noose he had hung from the roof. When she refused he took out a knife and threatened her. She then began to scream and called for her mother-in-law. People nearby heard her and tried to break down the door. Failing, they finally saved her by taking out the roof of the room. Anju’s husband then took the ring off her finger and left the house. Anju returned with her mother who had gone to visit her 3-4 days after the incident. She brought back with her all the presents she had received at the time of the wedding. The in-laws sent some relatives to take her back with them once and Anju’s father at first asked her to go back with them. When Anju said that she would rather that he kill her than send her back, he understood and never mentioned it again. 

Anju still has not got the divorce. Her husband came quite a few times to persuade her but she turned him back. Anju’s mother asked her to talk to him, but Anju does not see the point of talking to a man she is not going to live with. Two months ago, her maternal uncles registered a case against her husband at the local police station charging him with beating for dowry and not paying for clothes and food. He has been in jail for a month now awaiting verdict. But yesterday, people in the village discussed and were able to bring a truce between the two parties. The boy’s mother admitted she could not feed the wife of a son who does not work. She also agreed to return the dowry payment slowly in installments. 

In terms of work, Anju feels that men cannot do women’s work and vice versa. Women’s work revolves around the house and includes washing dishes, cleaning, cooking, fetching water etc. Women cannot go out and work. Men go out and do different types of work like masonry, carpentry, etc. 

But she says that women can go out for jobs. Her cousin works in a garment factory. If she can explain it well to her mother, she will allow her to take up a job. 

Anju does not go the market alone. If she needs something, she asks one of her cousin brothers to buy it for her, She does however, go to the market with her bhabis. She does not go alone in case people comment on it. But she adds that girls can go around on their in their village. Nobody minds. A lot of women/ girls work in her village and they are not looked upon badly by others. 

Neither of Anju’s parents are BRAC members, although she herself is a member of Kajipara ELA. About three months ago, the ELA PS came to the pathagar to ask them to become members. She agreed and paid tk 50 to become a member – tk 20 for the passbook, tk 20 for membership fee and tk 10 as her first installment of savings. She took the initiative with the hope that her savings will grow and maybe one day she will be able to invest the money into something worthwhile. But she could not give any savings for the last two weeks. The first week, it was because she had no money. The day before she was next due to give in her savings, her sister and brother-in-law came to visit and the money was spent in feeding them. Anju does not want to take a loan from ELA as her mother warned her of the pressure to pay loan installments. Her mother would rather that Anju gets training or learns a skill. Anju does not like attending ELA much as there is only money transaction and nothing else. She likes coming to ABRITO because she meets the other girls, chats and enjoys the singing and the dancing. 

At the moment, Anju is not going to think about marriage at all but focus on raising her younger siblings properly. Her goal is now set upon improving conditions of her mother’s household. 

Anju was away at her grandmother’s house for a family wedding during our next visit but we met her on a third trip to Chapainawabganj  

Anju’s husband still refuses to divorce her. Anju’s family finally offered that they will withdraw the case if he gives the divorce. In order to do that Anju’s uncles went to the chairman/ member for advice who said the case could be withdrawn only if he pays back the kabin (registration) and den-mohor (dower) money. 

She doesn’t want to get married in next 2/3 years as she wants to take care of her younger siblings and help run the household. 

Anju has started a lace-feeta business, which she runs from out of her house. She caters to adolescents and young women like her offering, cosmetics, toiletries, bangles, earrings, etc. Her brother-in-law takes a list from her and buys them from market. She sells the goods at a slight profit. Her income is good as girls have the opportunity to choose what they like instead of relying on the preferences of the male members of their family. She keeps the entire earning and is responsible for profits and loss. She contributes to the household from her income, but she also gets to spend it on whatever she likes. She has made jewelry from her earning, for which she only needed to discuss it with her mother but did not need to take permission from her. Anju has also taken charge of the household expenses and takes all decisions in this regard. 

Anju has learnt a lot about business from ABRITO – now she understands how to maintain business accounts. She can now tell whether she is making profit or not, whether the capital is intact, how much her expenditure is, etc. It helps her to run her business successfully instead of at a loss. 

Anju’s future plan is to do tailoring. She has a paternal cousin who has a tailoring and readymade garments shop. He also has an extra sewing machine. She plans to training on sewing from her cousin and supply to his shop, regarding which, she has already talked to him. She will also pay for the machine in installments from her income. She has decided to do this now, because earlier her life was very complicated. When she returned to her mother’s household, she was unsettled and was only capable of helping her mother with her business. But now she can see more clearly and can take control of her life and also help her own family.

Chittagong

Case 1: APON ABRITO  

Zubaira Khanam Lucky

Age: 16

Zubaira’s father has been working in Saudi Arabia for the past 8/9 years. He apparently works in one of Laden’s companies. He sends money home every 2/3 months. Zubaira is the fourth of 2 brothers and 3 sisters. Her eldest brother is trying to go abroad for work. Then her eldest sister is giving her matric exam. Her immediate elder sister studies in class 9 and Zubaira in class 8. Her youngest brother is studying in the madrasa. 

Lucky was in APON. Her eldest sister was the actual member initially, until negotiations for her marriage began. Then Lucky, in class 6 at the time, became a member around the middle of the course after first becoming a member of the pathagar. She did not have a problem with following the classes, although she said she neither benefited nor harmed by APON. She has read all the APON books and she remembers the one on pregnant mothers.

Her sister’s marriage negotiations however broke down because the groom’s family decided that they would give her 6 bhori gold instead of the agreed weight of 7 bhoris. They had not demanded anything from the bride’s family. 

Lucky’s sister is a matriculate, but her mother will not enroll her into college and as no girl in their village goes there. Lucky said that girls here do not go anywhere, except to school. And when they go to school they tie a scarf over their head. 

She heard about ABRITO from the KNs, when they came back from their training. She said that one would be able to earn an income after studying ABRITO. In response to whether she will/ will not be allowed to set up a business, she said, “Why should I do business? If I grow up and teach in a school, would that be bad?” She said that it is to have a better chance of getting a job that she is in ABRITO. 

Lucky does not know how far she will study. She will not be able to go for higher studies if other girls in her area do not study. 

In the following visit we found Lucky had dropped out of ABRITO as she found it boring and had lost interest. She was very unwell and could not talk to us.

Case 2: Non-APON ABRITO 

Munni Akhter Monica

Age: 

Monica is the fifth child after 3 brothers and 1 sister and has 1 younger sister and brother after her. Monica’s father used to be a baby-taxi driver but cannot work any longer due to old age. Her eldest brother followed his father’s profession, while his younger one drives a goods vehicle in the market. The third brother is also a baby-taxi driver working in Chittagong city. Monica’s eldest sister is married and has a child. She herself is in class 8, her younger sister in class 3 and the brother is a toddler. Monica completed her primary education from BRAC and then enrolled into high school. 

When the APON course started in their pathagar, Monica was too young to enroll. She became a member of the pathagar only three months ago after her class 7 final exams. She was motivated after hearing that there are books, sewing lessons and games at the pathagar from other girls. There was no objection to her joining from her family. 

She heard about ABRITO from her cousin who is a KN. She does not know what ABRITO is about though she knows that they will be taught from a book. But she does not know what the book is about. In the first class, they were told that ABRITO is a 4-month course during which there will be 20 lessons for an hour each week. She has heard that they will be given training. If they do, she wants to take a sewing training. She will buy a machine and do tailoring. In response to whether she will take a loan from BRAC for the purchase, she said yes. She said it would not harm her education. as she will work in the afternoons. Monica added that if they hold APON here again, she will enroll. She does not know what the APON books are on except that it includes a lot of adult issues. In spite of that, she is interested to participate in it. 
In the following visit, we found that her older brother, who strongly disapproves of the singing and dancing for religious reasons, has strictly forbidden Monica to attend ABRITO. 

Sherpur

Case 1: APON-ABRITO 

Sufia Parveen

Age: 15/16 (estimated)

Sufia is the youngest of four brothers and sisters. Her father stays mostly with his second wife and two children there. They have an agreement on 15 bighas of land. Her father and hired help cultivate this land together. They get their annual supply of rice from there. He gives very little money to his 1st family. Sufia’s mother keeps different contraceptives, basic medicines, condiments, and so on at home and people come to their house to purchase these. She also has an earning as the Depot Holder for TB medicine. She earns about tk 2000 monthly.

Sufia’s eldest brother has passed class 5 and is a businessman. His wife can write her own name. They have 2 daughters. The next brother didn’t give SSC exams, and his wife has passed class 7. They have a daughter. He is also a businessman. Both the brothers eat separately. The next sister, Dipa, is an AL at the Gazirkhamar team office. Both Sufia and Dipa gave SSC exams last time. They will re-sit for the English paper again. 

Last April, Sufia became a BRAC Shishu Sreni teacher. She earns tk 300 monthly. She heard that there will be an increment of tk 50. In fact the second time we met her, her salary had increased to tk 400. Dipa also became a BRAC school teacher 2 / 3 months ago. She earns tk 700 monthly. Sufia spends her earnings on herself. Girls need many things. One can't ask her poor parents for everything. She also manages her educational expenses with her earnings. Dipa covers her own expenses with her salary, and contributes something to the household. She is also a photographer. There is not much work opportunity because this is a village. Sometimes it takes 1 / 2 months to finish a film. Dipa had taken a loan from JVO and bought a camera. That loan has been repaid. Sufia’s mother had taken a tk 3000 loan from BRAC to buy a cow; that loan has also been repaid. Sufia’s family owns a cow and some chickens & ducks. The eggs they consume themselves. At home Sufia helps her mother to cook and sometimes she does the entire cooking. In her spare time she embroiders hankies and sheets for their personal use. 

Sufia studied in BRAC school from Primary 1 to class 5. She enrolled in high school in class 6. She has always passed exams except for English in SSC. When asked what she wants to do after SSC she replies, I want to do many things; will my wish come true? I want to study accounting, and also become a nurse. She wants to at least complete BA. Sufia said all this with a dejected air, but she also said she wishes to carry on. She says her parents won't stop her from studying as much as she wants to. The sisters do receive proposals, but their parents themselves turn them away as they are studying. During our second meeting, she elaborated upon this by saying that she and her sister managed to explain to their mother why it is harmful to get married at a young age, why girls also need education and that girls can also earn a living. She said that even though her mother is uneducated, she understands a lot of things and tries to understand her daughters as well. In the case of other girls, sometimes the mothers do not understand, and sometimes, the girls themselves do not understand. Also, Sufia said that her mother does not pay attention to comments people in the village make about the girls being unmarried. 

Sufia used to be an APON member. She attended all the classes and received a certificate. She liked it very much. When asked if anything she learnt through it came of any use to her, she replied it’s a big problem to marry at a young age. A lot of girls have been married off at a young age, and they have many problems. Now we tell the guardians that marrying at a young age ruins a girl’s health, and they also listen to us. She thinks that the fact that she and Dipa were able to tell and convince their mother is a result of APON itself. 

Sufia heard about ABRITO more than 3 weeks ago, from the pathagar and from RSS Nurunnahar. When asked what benefits she will derive from doing ABRITO, she replies I can learn how a job vacancy is advertised. I’ll know what to do in the case of getting a job. I’ve got an idea about what qualifications I’ll need, how to write an application. I hope that I can learn better in the future. Sufia is hopeful that after doing ABRITO she can do something. She received training for Shishu Sreni teacher for 6 days from Sherpur, and for 2 days from Gazirkhamar office. The classes are held 6 days a week from 8-10. Her studies are not hampered in taking these classes. She has taken leave from the office for SSC English exam. She suggested that it would have been even better if there was more information on how to cut material, different designs, etc in the ABRITO course. 

Sufia says a son receives 2/3rds of a father’s property, while a daughter receives 1/3rd. She learnt this from APON. She says if a boy throws acid on a girl, no matter how wrong the girl, even then the boy is to be blamed. This is because the girl’s life will be finished. She won't be able to go in front of anyone and her beauty will be ruined. She thinks such a boy should be punished in such a way that other boys can learn from his mistake. Maybe the boy won't pay heed to a shalish. In her opinion, he should go to jail or be hanged. In terms of using her knowledge from APON, Sufia said she eases her menstruation pains by using a warm water compress on her stomach. 

In her opinion, nowadays a boy & a girl can do the same kind of work. Sufia says if necessary for work, she can even go to Dhaka and live alone. No one from the house will object. She says those families in their village who are financially in very dire situations; some of their daughters have gone to work in garments factories. Some village folk look at working in garments in a bad light, but some people know that girls go there to earn. One should not see them in a bad light because they have gone to work there due to financial need. People think badly of this job because both boys & girls work there. Although boys & girls work together in other jobs too, only working together in garments is thought of as bad – because people think it’s away from everyone’s vision. Those of us who hold teaching jobs, we have to talk to the sirs. We can do that in front of the guardians. But garments factories people can't see, so they think the worst. People don’t mind about us because we are working in front of their eyes. When asked if Sufia would work in garments, she says she doesn’t want to. According to Sufia, people will look upon girls going around the bazaar doing business in a negative light. But if they have a job, whether it is one of a health-worker or a social-worker going from door to door, it will still be approved by community. 

Sufia is also an ELA member, from 2001. She only gives in savings. Once she took out tk 1280 for household use. Now she is saving again, and her current savings will be around tk 200 / 300. 

Case 2: Non-APON ABRITO 

Komola Khatun

Age: 13/14 (estimation)

Komola is the eldest amongst 4 sisters. She doesn’t know how old she is; neither does her mother. Her father is a class 8 graduate and has a tailoring business. Her mother is uneducated and keeps busy with the household work. Her parents are not members of any association, and have not taken any loans from anywhere. Komola passed class 5 from the BRAC school last year and stopped studying due to financial constraints. She knows the govt gives scholarships, but in her opinion one needs a lot more money to study. Her 2nd sister studies in class 4 at the BRAC school. The 3rd sister studies in class 1 in primary school as well as in the BRAC NFPE school, which she attends earlier in the day. Her youngest sister is very small. 

Komola’s father does his tailoring work from home. Komola also sews using the machine. They have 2 machines that her father bought. One of them was bought in installments for tk 3000 from Komola’s cousin sister’s husband who had left his machine behind. Whatever her father earns is spent. He has been working as a tailor for 17 years. He learnt this trade from Gazirkhamar office. They don’t have any land of their own. Komola doesn’t know what their total monthly income is. Her father charges tk 70 to sew a shalwar-kameez set. He sews about 7 / 8 of these in a month. 

Komola learnt sewing from her father, after last Eid. Now she can do all kinds of tailoring work. Presently she earns as much as her father does. Her earning amounts to tk 500/600 per month. She pays for all her necessities and spends her money on whatever she wishes although she keeps the money with her mother. Komola is also responsible for the cooking. Her mother cooks sometimes. 

Komola gave her name into the pathagar 4 weeks ago. She gave her name so that once she is better at tailoring she can take a loan and make progress. Farida apa from the pathagar told her to enrol. Farida herself took permission from Komola’s mother. Komola heard about ABRITO from the pathagar, and she herself gave her name for that. She thinks learning from ABRITO will greatly help in matters of business and work. She thinks it may come in useful at some point in her life. She didn’t give her name into the pathagar earlier as she hadn’t passed class 5. She heard about APON when she was in class 3. 

Komola’s parents are not trying to marry her off at the moment. When her father passed class 8, he learnt that it’s a crime to marry girls off below the age of 18. In future Komola wants to continue tailoring work. She gets quite a few proposals – the boy is an agricultural worker and wants tk 10,000 as dowry. But she and her parents don’t want her to marry before the age of 18. Marriages in Komola’s area don’t take place without dowry. She can't say how much dowry will be needed for herself.

Komola doesn’t watch TV, and has not read any books till date. Komola knows that sons get more than daughters when it comes to a father’s property; but she doesn’t know the amounts. She also knows that sons & daughters get equal shares when it comes to a mother’s property. She heard about all this from her father. She thinks a boy & a girl cannot be friends. She prefers marriage arranged by parents. Even if that means she herself doesn’t like the boy, still it’s better. Since my parents gave birth to me, their choice is my choice. She has not heard of acid throwing; she doesn’t even know what acid is. She just says acid can kill people, but doesn’t know how. After we explained to her about acid; we asked her if a boy throws acid on a girl’s face, what should be done to the boy. Her answer was quite unconventional. She said it’s a very bad thing to ruin a girl’s life, isn’t it? The government should punish the boy. When we asked what the punishment should be, she replied the girl’s life is finished; is there anything to be gained by ruining his life also? It should be left alone up to Allah. Komola wants 2 children, irrespective of gender. If she has 2 daughters, she will not try for a son the 3rd time around. She thinks 2 children are fine. She doesn’t know about any birth control.

Komola thinks there are many things that a boy can do but a girl can’t – such as agricultural work. Komola says if she gets an offer for a job far away, she will be able to take it. When asked if parents or others will call her bad for working far away somewhere, she replies if one is ok, then the world is ok. Komola has heard this from her father. Girls from Komola’s village don’t work in garments’ factories, but girls who live very far do. Village folk here do not think it is bad to work in the garment factories. 

Komola attends the ABRITO classes irregularly as she hardly has any spare time after tailoring and cooking for the family. 

Appendix E: Marriage Intervention Cases

Case 1: CMES

Name: Sultana

Area: Polsha
Sultana is a CMES intervention respondent. She got married last year in August. We interviewed her at her marital home. She came out of the room to greet us when she saw us. Their house is somewhat small. There’s a boundary with the main house, and a small open space next to it in which there is a cow tied up and a stack of straw. There are 2 rooms in the house; Sultana’s in-laws live in one of them. This room is a little bigger than Sultana’s room and has a veranda attached to it. The room has no windows & is dark. There’s a bed on the veranda. Sultana stays in the other room; that is even smaller and darker. The cow-shed is next to Sultana’s room. There’s a small courtyard between the 2 rooms, and on one side there’s a small kitchen. 

When we got to her house, Sultana was helping her husband’s sister with the cooking by making chili paste. Sultana joined in the conversation while continuing to work. She gave the cow its feed, swept the courtyard and swept her room. Her husband came home and joined in the conversation. Her husband is a young and cheerful boy. He chatted with us quite freely. Sultana was also taking part now & then. It seemed like their relationship is a friendly one. Sultana shares a good relationship with all three of her husband’s sisters. Sultana was chatting & laughing with them while working. After the cooking was done, they each went to bathe in the pond. Then they all ate together. Then Sultana took the dishes away to wash. Then she filled up the water vessel from the tap. After that she and her  in-laws sat down with us to chat about different things. In between Sultana gave the cow food again. She also cooked shemai for us. She picked up the dry clothes and put them in each person’s room.

Sultana’s husband’s name is Nasir; he’s 22. He has studied up to class 8. He told us he has a tailoring shop. He sews himself, and there are also some clothes there for sale. Lately he has been making plans to buy more clothes and expand his business. He has asked his father for money for this. His father has said he will sell mangoes during mango season this time and then give him the money. Nasir’s father rents mango orchards and crop fields. His father and uncles have jointly given tk 3 lakhs to lease this land and orchard. 

Nasir is Sultana’s brother’s friend. Sultana’s brother took her to Nasir’s shop to order clothes; that’s the first time Nasir saw her. He liked her very much and told his mother, “I spoke to your daughter-in-law today”. Then a relationship started between Nasir and Sultana. Nasir discussed about Sultana with his mother from the beginning.  Two years later, Nasir told his sister’s husband that Sultana has received a proposal from elsewhere and may get married off there. “I like Sultana and want to marry her; please tell my father.” But Nasir’s father said for him to marry a while later since he had no money in hand then. Besides, rooms have to be built. Then Nasir said that since she has received another proposal, they should at least get engaged. But then the two families decided to let them just get married. Then Nasir’s father and sister’s husband spoke to Sultana’s father and brothers. They fixed the wedding date for a week later. The date was 15.08.2003. Sultana’s brother asked Nasir why he likes his sister and wants to marry her. Nasir replied it’s because she is his sister; and also because he can ask his friend for help in times of trouble. Nasir says there was no function at his house, but there was a big one at Sultana’s house. He didn’t give Sultana any jewelry; nor did he demand anything. He says “I won't ask for anything, but if they give me why shouldn’t I take?” Sultana’s parents gave her a chain. If she goes to any function anywhere, she wears her sister’s jewelry. Sultana’s parents also gave Nasir formal clothes. 

Sultana says she is happy and well. Her relationship with her husband is that of a friend’s. She can share everything with him. She can ‘bargain’ with him about any subject. She goes out with him. Sometimes he drops her off at her girlfriend’s and goes off to work. But she doesn’t go anywhere alone from here, as this is her in-laws place. Maybe they won't see it in a good light. She and Nasir take family decisions together. They negotiated about family planning issues and took a decision together. She doesn’t want any children for the next 2.5 years, and so is on the pill. They both decided this together. She has no problems taking the pill, so she doesn’t ask her husband to use anything. Sultana says she gets all her rights as a wife in this house. She has all kinds of freedom here; but she tries to keep everyone happy as she likes everyone. 

Sultana says whatever she learnt from the program, she could apply to her own life. For instance, she got her husband to give up smoking. She learnt in the program that smoking is bad for your health. Besides this, she has also been able to influence the household. She has enrolled her husband’s sister in an association; although her father-in-law doesn’t know this. Sultana’s sister is now a Peer Leader. Sultana hopes and thinks her sister will go further and prepare herself better. 

Case 2: Living in a BRAC village but not a BRAC member

Name : Shundori

Village: Kazipara

Date: 23.02.2004
We have been talking to Shundori since the beginning of 2002. In June of 2003, we went there and heard that she has been married off. We spoke to her when we went back in November again. This time when we talk to her, we will also observe her at her in-laws. 

20.02.2004 – We went to Shundori’s house on this day and discovered that she is at her in-laws. When we expressed a desire to go there, Shundori’s mother said no at first because the in-laws are not good people. She said Shundori’s shashuri (mother-in-law) is bad-tempered. If someone other than Shundori’s parents goes there to fetch her, she gets upset and doesn’t let Shundori come. Shundori’s mother says that Shundori’s shashuri likes to talk and to listen. If someone doesn’t talk as much as she does, then she doesn’t like that person. If Shundori can't do something; instead of explaining it to her; she tells her off for not being able to do it. If Shundori’s husband is at home, she won't let Shundori visit her parents or stay the night even if she lets her visit. Shundori’s husband has accepted this. He said to Shundori, “I don’t let you suffer so this you will have to endure.” Shundori’s mother says that her son-in-law is good. It’s only the mother-in-law who’s difficult. Shundori also has a sister-in-law who is divorced and lives in that house too. She is also a bit of a know-it-all. She says she gave her daughter a sari, which she wore to go back to her in-laws. Her sister-in-law  kept asking her who gave her the sari. Her mother said that if they hear she gave it to her, they won't believe her. They’ll think that Shundori has a relationship with someone and that person gave it to her. So she told them her father has given it to her. But still they didn’t give it to her. They kept asking her which shop and market it’s from, and how much it cost. They thought that Shundori’s husband bought it for her. Finally when he said that he didn’t, they believed her. Shundori’s mother says that their household now runs on Shundori’s husband’s earnings. He gives whatever he earns to his mother. She thinks Shundori will have to suffer in silence for as long as her shashuri is alive. 

We explained to Shundori’s mother that we want to go to Shundori’s in-laws house bearing sweets to bring her here and that even if they are not hospitable to us and treat us badly, we won't mind. Then she said Shundori’s elder sister is supposed to come here in a couple of days. So she will talk to her, and to Shundori’s father, and then let us know. 2 days later when we were going back to their house, we met Shundori’s father on the way. He said we could go to Shundori’s in-laws house. He had gone there and told Shundori’s shashuri that relatives from his house will go to fetch Shundori and they should send her with them. We went to his house and saw that Shundori’s mother is cooking for us; we are her guests and she won't let us go until we eat. She also thought it would be an insult if Shundori’s shashuri doesn’t take care of us properly. So she’s doing that herself. So we had lunch there, and gave them the sweets we had brought for Shundori’s in-laws. Then we went to Shundori’s in-laws house along with her sister.    

The house is huge, with an iron gate. There’s a big courtyard, in the middle of which there’s a newly planted coconut tree. There’s also a pomegranate tree on one side. The kitchen is on one side, and the dining room is on the other side. There’s a tube-well outside the main building. There are 2 large rooms. Shundori’s shashuri, nonod and the nonod’s son live in one room. The other room is Shundori’s; but she sleeps in her shashuri’s room when her husband is not there. Her room then stays locked up. Her room is quite big, with 2 big windows. There’s a bed, an alna, a table and some chairs. She smiled when she saw us and brought chairs for us to sit. She has always spoken little, so we asked her how things are. We met her shashuri, who is a beautiful old lady. Although she talks a lot, she became open with us in a short while. When she asked who we are, we said we have come from Shundori’s school and we are conducting a research on BRAC’s educational program. We said Shundori was a good, quiet student and that we came to see how she’s doing at her in-laws. Shundori’s shashuri said many things of her own accord. She said they used to live in another area earlier, and moved here after the big floods. They built this house about 2 years ago. She has 4 sons and Shundori’s husband, Dobir, is the youngest. She also has 3 daughters one of whom lives with her after her divorce. Shundori’s shoshur has become a little absent-minded due to old age. Shundori, her husband, nonod and child, and her in-laws live in this house. In the next house lives Shundori’s husband’s eldest brother; and in the next house lives the next brother. They’ve each bought their own house. None of the siblings are really educated. The brothers’ wives are not educated either. The eldest one’s father was a raw goods businessman and the next one’s father is an agricultural worker. 

Shundori’s shashuri showed us around her home, the pond and the mango grove. She also told us her father was a big zamindar (landholder); he owned 60 bighas of land. She got married here because it was in her fate. Otherwise her father-in-law is nothing compared to her father. She also accepted this because a woman has nowhere else to go other than her husband’s house. Her complaint against Shundori is that she talks too little. According to her, if someone comes to visit it is only polite to let that person sit in a clean place, give them water for ablutions, and at least give them paan. This is because no one goes to someone’s house to eat, it’s their behavior that’s the main thing. She doesn’t go to houses of those people who don’t talk. She doesn’t like people who talk less; with this she hinted at Shundori and her mother. 

She also said, once a boy from next door to Shundori’s parents’ house was sent to fetch Shundori and she did send her with this boy. But that same day a woman from the village told her that she saw her daughter-in-law walking through the mango grove carrying a basket. Her shashuri thinks this marred her reputation. She says that Shundori’s father may not have the means to take his daughter home by rickshaw, but she shouldn’t be made to carry the basket at least. 

Shundori says her relationship with her husband is good. But her shashuri is a bad-tempered woman. She doesn’t teach her anything, but tells her she can't do anything. She doesn’t let Shundori go to her parents’ house if her son is at home. She has even gotten ready to go, but her husband didn’t take her because his mother didn’t give permission. And if she has gone, she had to come back the same night. Her shashuri says that whenever her son is at home, he will stay close to her. Only a mother knows how she feels when her son goes away. Shundori’s husband is a mason. He works in Dhaka and Chittagong; right now he’s in Chittagong. He went there 2 / 3 days ago. He comes home every 2 / 3 months. He earns tk 45 daily, on top of food and accommodation. This time before he went, he gave Shundori tk 40 as spending money. Shundori says they don’t want children now, but are not using any form of contraception. 

We spoke to Shundori’s nonod. She says they first heard about Shundori through an aunt of hers who lives next door to Shundori. She went to see Shundori in the guise of looking for a goat. Then her mother saw her. Then Shundori’s mother went to see their house and said that she liked the house, and that her eldest daughter’s husband’s house is not that nice. She liked this house and wanted to marry her daughter off here. Dobir saw Shundori a week before the wedding. There were talks of him marrying another girl before that. They had seen and liked the girl, and the marriage was fixed there. But then Dobir found out that the girl’s father has an alcohol business. Then he refused the proposal. After they all liked Shundori, they wanted the wedding to take place within 1 / 2 days. But Shundori’s father asked for 8 days to prepare. There was no dowry involved. There was a big function at Shundori’s house where a cow was slaughtered. But because they have built a new house and spent a lot of money, there was no wedding reception. 

Case  3: BRAC intervention

Name : Shirin

Village : Kazipara

Date: 21.02.2004
We have been talking to Shirin since June 2001. During our July 2003 trip there we heard that she has been married off. The wedding date was possibly June 11th or 13th. We went back again in November 2003 and Shirin was expecting at the time. This time we have come to talk to her; as well as observe her work and behavior. We will also talk to her husband and in –laws and learn about her wedding process. This time the objective of our work is to ascertain the influence of the program on the lifestyle of those girls who have been married off between the base-line and the midline survey. In order to do this, we will also observe the girls who are not part of the program. 

Shirin’s husband’s house is next to her father’s house. He is her chachato bhai (paternal cousin brother). His 2 brothers live here, separately. Shirin’s shoshur (father-in-law) has also built a separate brick room for her and her husband. Her in-laws live in Borendro. They have 5 bighas of land there, a 7 bigha pond and cows. They live there in order to look after the land, cattle and fish. Sometimes they come and stay here, but eat separately. 

Shirin gave birth to a baby boy on 14th February; 8 days ago. She has been staying at her parents since her 7th month of pregnancy. Prior to that, she spent some days at her in-laws and some at her husband’s. 

We went to Shirin’s house on 21.02.2004 Saturday around 10am. Shirin was sitting in her father’s room and sewing a katha for the baby. The room was very dark; it had no windows. Although it was made of brick, it was quite old. There’s a veranda in front of the room, in a corner of which there’s some dung-fuel. There’s also a bed, a cot and some chairs in the veranda. There’s a small kitchen in front of the main room. There’s a small courtyard in the middle, next to which is a cow-shed. Next to that there’s a tree; and then Shirin’s chacha’s house. There’s an open space behind Shirin’s kitchen. There’s a tube-well and some trees there. The cow is tied up here during the day. This space used to belong to Shirin’s 4 phupus; her father bought it off them for tk 10,000. 

We sat in the chairs on the veranda. Shirin came and stood in front of us, holding up her baby. She sat down after Morsheda apa took the baby from her. At this time Shirin’s mother was washing the baby’s katha at the tube-well in the front of the house. She hung them up to dry. On seeing us; Shirin’s parents, nani, mami, chachato-nonod, chacha-shoshur, chachi-shashuri and many other neighbours came over. Shirin was talking to us. She told us her husband arrived yesterday morning from Rajshahi. He was working as a mason there. 5 days after the baby was born, Shirin’s younger sister sent him news through a mobile phone. He couldn’t come then as it was night; he came the very next morning. We asked Shirin if he was angry that he got the news 5 days later. She replied, would he have come to see the baby if he was angry? Shirin’s shashuri also came, chatted with us for a while and left. Shirin’s husband came back from outside and went inside the room. We told Shirin to go in as her husband was there, but she stayed talking to us. Her mother and sister served us sweets. Shirin went in with the baby. We asked her husband to come and eat with us, but he just wouldn’t at first. After we repeatedly called him, he came out with the baby and sat and talked to us. After a while he went back in, gave the baby to Shirin and went off for a bath. Shirin came back out with the baby and talked to us again. After lunch also, she sat in the courtyard sewing the baby’s katha and talking to us. 

In the late afternoon we went to Shirin’s in-laws house. The house is on a big plot. On one side there are 2 brick rooms. Shirin’s 2 elder bhashurs (husband’s elder brothers) live in these rooms with their families. There’s a long room on the other side too; that is the kitchen and cow-shed. There’s a big courtyard in the front. We were given chairs to sit there. We spoke to Shirin’s only nonod, who has been married off in the next village. She’s visiting here. We also spoke to Shirin’s eldest bhashur. The first thing he asked us was, “why are rich people in a poor person’s house?” He has a vegetable business. He buys vegetables from the market and sells them in neighbourhoods. When we asked him how much profit he makes, he said he can't tell us that. Some days he earns tk 50-100, some days nothing. He is uneducated like Shirin’s husband. But his wife has studied up to class 3. Her father is an ordinary farmer and owns some land. He also works as a day labourer; all very much like Shirin’s family. We didn’t meet the 2nd bhashur and his wife, as they were out. He has a general store and has been married thrice. His 1st wife had an affair with someone else and so he divorced her. His 2nd wife couldn’t have children so he divorced her too. His current wife is also not conceiving, so he is thinking of divorcing her. 

We saw the room that Shirin’s shoshur made for her. It’s on quite a large plot, and is a big brick room with a tin roof. There’s a big veranda in front. There’s space in front to build a kitchen, and install a tube-well. There’s a huge courtyard in front. This plot will be 4 times bigger than Shirin’s father’s house.    

Shirin’s words: 

Shirin came to her parents’ house when she was 7 months pregnant. This is the norm of this area. When a girl is 7 months pregnant, people from her parents’ house must go to her in-laws to fetch her. A function is held on that day, it is called ‘shaad’. Shirin didn’t have this function, because her father is poor. She had her baby 8 days ago, and she must stay at least 40 days. Some girls stay for 3 months also. Shirin doesn’t know how long she will stay. 

Shirin gave birth in the room. Her nani was the midwife, but she is not trained to do this. Nonetheless, she is used to doing this during her daughters, daughters-in-law and relatives delivery times. Shirin’s mother and her mother’s chachi were her helpers. Her labour pains started the night before, and she delivered the next morning at 11 a.m. No doctors, nurses or trained midwives were called during this time. But a neighborhood doctor was consulted and her situation was explained to him. She was given some medication by him to increase her labor pains. Her nani did not pull her or the baby during the time of delivery; he was born normally. The umbilical cord was cut with a sterilized blade. Then both the baby and mother were bathed, and were placed on the bed to sleep. According to the norms, after 6 days all their clothes were washed and the room was plastered. This will be repeated tomorrow, on the 9th day. The baby’s hair will also be shaved then. Shirin is not allowed to do any work since she gave birth only 8 days ago; she doesn’t even wash the baby’s katha. At present she is served bread in the mornings & evenings, and rice at lunchtime. 

Prior to having the baby, Shirin has been to Borendro twice and stayed with her in-laws; once for 10 days and another time for 12 days. When we asked her what the place is like she said it’s not like here. There’s a house in the middle of the land. There are no people around so she doesn’t feel like staying. There’s also a lot of work to do. Her husband doesn’t want to stay there. Shirin doesn’t know if she has to go back there again. That means it doesn’t depend on what she wants or doesn’t want to do, it depends on her husband and in-laws. 

We could tell from talking to Shirin that her relationship with her husband is quite normal. It’s nothing to be scared of; rather they are like friends. They can ‘bargain’ about any subject. She can share anything with him. When we asked her if she has shared any of the APON subjects with her husband, or if she has been able to bring about any changes in him through her knowledge gained from APON. She said she has forgotten the APON subjects. Her husband has agreed with her regarding family planning methods. He had wanted to have children after a few years. But he agreed when she said she wanted to have a child now. Now he agrees with her that they don’t want another child in a hurry. In matters regarding sex, her husband gives value to what she wants and doesn’t want. He never forces her. Shirin can go anywhere she likes at any time. She doesn’t need permission from her husband or in-laws. Her husband consults her before doing anything. He brings her anything she needs. The only thing Shirin doesn’t like about her husband is that he doesn’t work regularly. She can't control this very much. 

We couldn’t understand much about cleanliness & hygiene, meaning they didn’t seem any different from everyone else. But when we asked her how to keep her menstruation cloths clean, she told us exactly what is taught in APON – they must first be washed normally, then washed in hot water with soap, then dried in the sun. But it seemed to me that wherever there is such problem regarding fuel materials, it can't be very easy to have hot water there. So it seemed like this was something she was repeating after learning in APON. 

Shirin’s husband’s words: 

We asked Shirin’s husband what it feels like to be a new father. He said, “I feel like leaving everything and sitting with the baby all day.” Some other women were saying that he always used to go around with other people’s children; now he has his own. We asked him when he will go back to work and he said he’s not going back to Rajshahi. He will work here and load sand onto trucks. In Rajshahi he used to earn tk 45 daily as well as food. Here he will be paid per trip, but he doesn’t know how much. He said it will depend on the distance. We asked him if he has talked to Shirin about this and he said he hasn’t yet but he will. So that means he took this decision on his own. 

Shirin’s shashuri’s words: 

This is the first time we spoke to Shirin’s shashuri in Shirin’s parents’ house. She came over to talk to us when she heard that we have come. The first thing she said was that her son got married 9 months ago, and the baby was also born after 9 months. She is very happy at having a grandson. She didn’t used to come over even once before; now she comes 4 / 5 times a day. She and her husband both live in Borendro. She came on hearing the news about her grandson. Her husband couldn’t come as it’s not possible to leave the house empty there. He may come after she goes back. She also said that Shirin’s ‘shaad’ was supposed to take place, but she didn’t agree to do it as Shirin’s father couldn’t provide the meat & spices according to her demands. He had wanted to give her tk 2000 for the ‘shaad’, but she thought that since there was no function during her son’s wedding so all the relatives would have to be included in the ‘shaad’. But that money won't be enough for all those people. This is her youngest son, and so everyone had hoped to have fun at his wedding. She also has to give new clothes to her 2 other daughters-in-law. So the costs for everything would amount to tk 4000. So she avoided this function altogether. She also thought that since Shirin’s father is poor; why unnecessarily have him spend money?  She told him to add some money to this amount if necessary and to do something for Shirin and her husband with it so that they may live well. According to tradition here, the bride’s father has to take everything to the groom’s house – meat, spices, rice, even the fuel. He has to go taking his relatives, eat there and bring his daughter back. Then 40 days or 3 months after having the baby, the in-laws have to go over to the bride’s parents’ house in the same manner and bring them back. 

Shirin’s shashuri said that at first she knew nothing about the wedding. She heard from others that her son wants to marry Shirin. Then she asked her son and he admitted to it. She’s angry because 3 days before the wedding she came here and other people were talking about her son getting married; but Shirin’s parents didn’t say anything to her. Even the night before the wedding when her sister-in-law asked her if her son is getting married, she couldn’t say anything. Shirin’s parents still had not said anything to her. The next day when her son was going off to get married, he said to her “come with me if you want, otherwise I’ll go on my own.” So she thought about her and her husband’s prestige and went along to the wedding. After the marriage ceremony she brought her daughter-in-law home. She doesn’t know if the wedding was registered or how much the dowry was. Her son didn’t receive any proposals prior to this. Since her son doesn’t work how could she get him married anyway?

After talking to Shirin’s shashuri we discovered that her son is a bit lazy. He doesn’t do much work and doesn’t earn properly. If he works for a day, he sits idle for 3 days. She also said that they have plenty of land in Borendro but because her son is lazy he doesn’t stay there for more than 2 days. Even if he looked after this land he would do well. 

From what she says, it seems like Shirin’s shashuri wants to take Shirin to Borendro once in a while and keep her there for a few days. A new room has been built for them in her house too. So even if they want to stay here she has no objections. 

Glossary
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Kishori Abhijan consisted of three separate programs run by the two NGOs (BRAC and CMES). 


BRAC ran the following two programs:


APON (Adolescent Organized Peer Network): Girls were educated about issues such as health, legal rights, early marriage, and dowry.  Group games (e.g. badminton, caram) were often played and books made available through a library system.


APON/JVO (Junior Village Organization): Same as above. In addition, microcredit would be offered to qualified members.


CMES’s program combined microcredit with education and awareness.





In order to disentangle the effects of the different programs, only one program would operate in any given village. 
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Q1.  How many days in the past week did you:


visit a tea stall?


enjoy cinema, drama or open-air drama?


play carom or other similar game?


play football, badminton, cricket, etc.?


visit other localities?


go to the marketplace? (2003 only)





Q2.  Are you associated with any association or organization like a social club,       


        savings group, players' club etc.?


If so, did you spend more than half an hour with any of these groups in 


      the last week ?





Q3.  Did you visit any place like a shop or a friend's house at a distance of one   


        kilometer or more from your residence in the last month?





Q4.  When you  leave your residence to go to school or some other place, do boys or men tease or make fun of you, call you, whistle, or draw your attention by some other means? 


When such incident happened last time, what did you do?


What was your mental reaction?
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Nazma (14) lives in the district of Sherpur and is currently in class 6. Her older sister used to be a BRAC non-formal primary education  teacher a few years ago and also ran a BRAC Reading Center. Nazma has been shy since childhood. It was her sister who enlisted Nazma in the JVO, mainly for the loans. The first loan of Tk. 2000 was invested in her father’s rice business. An installment of Tk. 60 was paid each week along with Tk. 10 as Nazma’s savings, both of which were paid by her father. At that time Nazma’s father bought her a couple of chickens for a small income of her own. After the first loan was repaid, a second loan of Tk. 4000 was further invested in her father’s business. According to Nazma’s mother, the Tk. 10 saved in her name every week benefits Nazma. Her father refuses to get Nazma married during the next few years even though she has already started receiving proposals.  Her mother wants to marry her “educated” daughter to an “educated man having a business or holding a job” and not to a farmer or agricultural worker, but not before she completes her matriculation or HSC.
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This girl was a seventeen year old CMES member from Chittagong. The eldest child of four daughters and 3 sons of a farmer, she had been receiving marriage proposals during the previous 2 years. Her parents had been trying to arrange her marriage because she had not been studying since class 5, was pretty, and was “grown in hands and feet”. The groom’s side had come to see her and had approved of her. Her parents had liked the groom’s side as well. The boy was a graduate of class 7 and a mason by profession. The dowry was settled and the various transactions and conditions were noted and agreed upon. According to the girl, she had no knowledge of the proposal or of their impending visit until the groom’s party actually arrived. When the boy, his older brother and his parents came to their house, her mother came and told her about the guests and their intent. She saw the boy when she went to give her “interview” and did not like him. However, she added that her likes and dislikes were not important–her parents’ choice was her choice. Responding to why she did not agree to a seemingly “good” proposal, she argued she did not wish to “ruin her life.” She said that she was young and that if she got married, she would fall ill and ruin her health. She added that she learned this from the CMES, her friends and the Peer Leaders. She then approached the Peer Leaders, told them of her situation and the reason why she did not want to get married. She also told them that she wanted to remain a member of the group and work with them. 





The girl was a twelve year old, the second of four children of a sharecropper. She was a very pretty girl studying in class 5. A proposal came through a female matchmaker told to look out for a pretty girl for the son of a farmer from the ‘borendro’ area of Chapainawabganj. The boy’s family owned some land and was economically better off than the girl’s family. The groom, a boy of 16/17 years and class 6 graduate, also farmed along with his father. Upon seeing the girl, the matchmaker approached her mother who agreed to marriage if they approved of the boy’s family. The meeting and negotiations started. The groom’s side came to see the girl, liked her and gave her Tk. 100. Two days later the matchmaker came to the girl’s family with the dowry demand of gold earrings, necklace for the girl and a cycle and watch for the boy. No cash dowry was demanded. Her parents agreed easily because no cash was required, the jewelry would belong to their daughter, and the cost of a cycle and watch would be nominal. The matchmaker informed the groom’s parents of their agreement to the dowry payment, after which the girl’s family went to visit the groom’s house and family. Based on their approval, the groom’s family visited the girl’s family again and settled the date and time of marriage for the following Friday. The entire process of marriage negotiation, from the first meeting to the discussions, up to the actual marriage occurred within 15 days.








� Recognizing the non-functioning of the birth registration system in Bangladesh, the precise age of the adolescent girls will be unknown. For that reason, selection of members in the Kishori Sanghas will be flexible and based on need.


�Three respondents from control villages who reported membership in an intervention program were taken out of the analyses, leaving us with 2,211 respondents.


�Only one respondent who reported membership in a BRAC Library lived in a control villages—the rest lived in intervention villages. 


�In order to control for differences in the level of dowry due to variables such as district and wealth, we ran a regressions with dowry as the dependent variable and generated predicted vales of dowry.  


� The girls were required to save for at least six weeks. They were then eligible for a loan if their savings amounted to 10% of the loan.


� Older adolescent with minimum matriculation degree.


� i.e. sewing machines


� Even though respondents could report membership in a program in 2003 only, we reported the data by membership status so that we can compare members to non-members in the intervention villages.


� 3 respondents from control villages who reported membership in an intervention program were dropped, leaving us with 2,211 respondents. 


� Only one respondent who reported membership in a BRAC Library lived in a control villages—the rest lived in intervention villages. 


� We ran a tobit regression to control for background variables such as age and wealth. Results of this regression are shown in the Appendix. It should be noted that not all respondents who reported being currently enrolled in school reported time spent in school during the previous twenty-four hours. This could be due to either (a) the interview being conducted on a weekday, or (b) school absence on the interview date. Since we do not know if the respondents were interviewed on a weekend, only respondents who reported both being currently enrolled in school and spending time in school during the previous day were included in the analysis (N=595).


� This figure includes the time spent in school and time spent studying.


� The number of mobility-related activities was calculated by adding the number of times respondents reported performing the following activities during the previous week: (a) visited a tea stall, (b) visited cinema, theatre, or open-air drama, (c) visited other localities, (d) went to the marketplace.).   





� At the 0.10 level.
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[image: image22.wmf]Figure 1.6 Percentage who have heard of STDs.
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[image: image23.wmf]Figure 1.7 Percentage who correctly identified when conception most 

likely to occur.
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[image: image24.wmf]Figure 1.8 Percent who visited place >1 km from home in past month.
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[image: image25.wmf]Figure 5.2 Predicted probability of school enrollment by membership and paid 

work status (2003).
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[image: image26.wmf]Figure 6.1 Percentage of respondents who visited a place of a distance 1 km or 

greater from their home in the previous month, by year and membership category.
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Figure 2. Predicted probability of school enrollment by membership and work status (2003).
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Figure 3. Mean predicited hours spent in school and studying by membership and work status  (2003).
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Figure X. Percentage of respondents who performed various types of paid work during the previous week by membership status (2003).



		

						BRAC (APON)		BRAC (APON/JVO)		CMES		All matched members		Matched non-members		Unmatched members

		Visited tea stall		2001		0.4		0.5		0.2		0.3		0.2		0.6

				2003		1.4		0.9		1.1		1.2		1.1		2.7

		Enjoyed cinema		2001		0.1		0.1		0.1		0.1		0.1		0.1

				2003		0.6		0.5		0.2		0.5		0.4		0.4

		Played caram		2001		0.3		0.2		0.4		0.3		0.2		0.5

				2003		0.4		0.4		0.4		0.4		0.1		0.4

		Played football		2001		0.0		0.1		0.1		0.1		0.0		0.2

				2003		0.0		0.1		0.1		0.1		0.1		0.1

		Visited other localities		2001		0.8		0.3		0.8		0.7		0.7		0.7

				2003		0.5		0.9		0.7		0.6		0.5		0.5

		Went to marketplace		2001

				2003		0.1		0.1		0.1		0.1		0.1		0.2

		Tbale 2(% form)

						BRAC (APON)		BRAC (APON/JVO)		CMES		All matched members		Matched non-members		Unmatched members

		Visited tea stall		2001		14.3		17.1		10.0		13.4		7.4		16.9

				2003		39.8		26.8		36.7		37.0		33.7		71.8

		Enjoyed cinema		2001		8.7		4.9		3.3		6.5		4.6		11.3

				2003		29.8		22.0		14.4		24.0		21.1		21.1

		Played caram		2001		23.0		14.6		12.2		18.5		7.7		35.2

				2003		23.0		22.0		16.7		20.9		3.9		25.4

		Played football		2001		0.6		2.4		2.2		1.4		0.0		7.0

				2003		0.6		4.9		7.8		3.4		1.8		2.8

		Visited other localities		2001		41.0		19.5		37.8		37.0		28.1		31.0

				2003		34.2		43.9		43.3		38.4		31.6		29.6

		Went to marketplace		2001		0.0		0.0		0.0		0.0		0.0		0.0

				2003		7.5		4.9		8.9		7.5		8.1		12.7

		Fig1

						BRAC (APON)		BRAC (APON/JVO)		CMES		All matched members		Matched non-members		Unmatched members

				2001		41.2		44.9		37.7		40.7		37.3		45.2

				2003		61.1		65.3		62.6		62.1		57.5		68.2

		Fig 2

				None		1-3		4+		Total

		Very often		6.6		9.6		7.1		7.8

		Sometimes		28.9		31.1		28.5		29.6

		Seldom/never		64.5		59.3		64.4		62.6





		0		0

		0		0

		0		0

		0		0

		0		0



2001

2003

%

Figure 1. Percentage of respondents who visited a place of a distance 1 km or greater from their home in the previous month, by year and membership category.
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Figure 2. Percentage of respondents who reported being teased often, sometimes, or never when leaving their residence, by number of times mobility-related activities were performed in the past week (2003).
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Figure 2. Predicted probability of school enrollment by membership and work status (2003).
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Figure X. Percentage of respondents who performed various types of paid work during the previous week by membership status (2003).
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Figure 1. Percentage of respondents who visited a place of a distance 1 km or greater from their home in the previous month, by year and membership category.
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		ABRITO		adolescent lifeskills training with emphasis on financial literacy										literacy run by BRAC

		APON		adolescent lifeskills training with emphasis on financial literacy		peer organized network organized to provide lifeskills and livelihood skills BRAC

		RM		Regional Manager BRAC field staff.

		BDP		BRAC Development Program (credit, savings and training).

		BEP		BRAC Education Program								A national examination taken at the end of 10th grade.

		Bigha		unit of measure for land used in many parts of Bangladesh		microcredit initiative taken by BRAC to replace JVO

		borendro’		Barind highlands in Rajshahi Division

		BRAC		Bangladeshi non-governmental organization working all over Bangladesh

		BRAC HQ		: BRAC head quarters

		CMES		Center for Mass Education in Science

		dowry		Gifts and cash give by the bride to groom or his family at time of marriage

		ELA		adolescent lifeskills training with emphasis on financial literacy

		Imam		Muslim leader of mosque

		JVO		: Junior Village Organization. Organized by BRAC credit program for adolesent members.

		kantha		hand stitched quilt

		Kazi		Marriage registrar

		Kishori Abhijan		A program for adolescent girls to provide lifeskills and livelihood training to rural girls.

		KN: Kishori Netri. Adolescent peer leader working in BRAC adolescent programs

		matbor		traditional village leader

		morol		traditional village leader

		nonod		sister in law

		Outreach Center		CMES run community centers where adolescents conggregate for lessons and training

		Pathagar		(bangla word for reading room). Specifically refers to reading centers organized by BRAC.

		PS		Pathagar (Reading Center) supervisor (BRAC)

		Reading Center		Brac Reading Center also known as Pathagar

		RSS		Regional Sector Specialist, BRAC.

		RSS:                    Regional Sector Specialist, BRAC. A specialized position within the Education program in BRAC

		RTC                     Regional training Centers run by CMES

		Shalish		Traditional system of adjudication usually convened at the village level.

		Shashuri		mother-in-law

		Shoshur		father-in-law

		SSC		Secondary School certificate Examination. Taken at the end of 10th grade
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		Matched non-members				37.3		57.5

		Unmatched members				45.2		68.2

		Mean predicted dowry (int mges only)

						2001

		Matched members		BRAC APON		11289

				BRAC APON/JVO*		10181

				CMES		11029

				Total		11154

		Matched non-members				15936

		Unmatched members*				10174

		Sch retention

						2001

		Matched members		BRAC APON		55.9

				BRAC APON/JVO		66.7

				CMES		56.5

				Total		57.2

		Matched non-members				64.5

		Unmatched members				87.7

		top 3 reasons for int sch dropout

						Marriage		Cost		Poor performance

		Matched members				39.8		25.4		9.3

		Matched non-members				43.6		22.3		13.8

		Unmatched members*				60		40

		Matched non-members

		Unmatched members

		Matched members		BRAC APON

				BRAC APON/JVO

				CMES

				Total

		Matched non-members

		Unmatched members

		Matched members		BRAC APON

				BRAC APON/JVO

				CMES

				Total
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Figure . Percentage of girls who married between surveys
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Figure _. Percentage who have  heard of STDs
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Figure _. Percentage who correctly identified when conception most likely to occur.
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Figure _. Percentage who believe that if a husband desires more children, the wife has to accept.
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Figure _. Percent who visited place >1 km from home in past month.
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Figure _. Mean predicted dowry among respondents married between 2001 and 2003.
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Figure 2. Schooling retention rate.
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Figure _. Top 3 reasons for dropout among those in school on 2001.



		





		






