
Annex 1: Terms of Reference

Second invitation to bid

Terms of Reference for the

Evaluation of DFID-UNICEF Programme of Cooperation to Strengthen UNICEF Programming as it Applies to Humanitarian Response,

2000-2005

BACKGROUND

The DFID-UNICEF programme of cooperation was launched against a general backdrop of increasing natural disasters and protracted complex emergencies which posed major challenges for UNICEF's work and increased pressure for the organisation to deliver quality humanitarian assistance to a growing number of affected people.  Between 1998 and 2003, UNICEF's spending on emergencies more than doubled and now stands at some 40% of programme expenditure. 
In September 1998, a meeting of UNICEF representatives from emergency countries was held in Martigny, Switzerland. The meeting produced a set of recommendations to improve UNICEF responsiveness to children in unstable situations, within the context of a mainstreamed programme approach. It was agreed that the organisation should enhance its capacity to predict and effectively respond to a changing global environment, marked by increased frequency and intensity of civil strife, armed conflict and natural disasters. In May 2000, UNICEF presented to its Executive Board a paper that was based on discussions at Martigny and that laid out a minimum set of ‘Core Corporate Commitments’ (CCCs) in regard to the organisation’s initial response to protection and care of children and women in unstable situations. These CCCs comprise commitments in the areas of rapid assessment, coordination, programmes and operations.  In June 2003, UNICEF held a follow up internal consultation, called Martigny II, to review and further define its efforts to strengthen humanitarian response capacity as well as to update the CCCs in light of the UNICEF Medium Term Strategic Plan 2002-2005 and the Millennium Declaration.  In 2004 a refined set of Core Commitments for Children were issued and presented to the Executive Board in June 2004.

Much of the momentum in implementing the recommendations of Martigny I was created as a result of the support provided by the UK Department for International Development (DFID) under a three year programme of cooperation that that began implementation in January 2000 with a grant of GBP 10 million. This programme was designed to help enhance UNICEF’s capacity to ensure a coordinated programmatic and operational response for children in unstable environments through the implementation of 3 inter-connected projects: 

(1) children affected by armed conflict; 

(2) UNICEF’s humanitarian response in crisis situations; and 

(3) the impact of landmines on children and women. 

Operational initiatives (e.g. telecommunications, supplies) were subsequently given increased attention through a subsequent grant of GBP 2.63 million from DFID under what was called DFID II.

Following reviews of Phase I, a Phase II programme of cooperation was agreed for an additional GBP 10 million for a three year period (May 2002 to April 2005, with a recent extension to the end of 2005 and additional pro rata funding of GBP 2.2 million) with a focus on the development and implementation of policy, improved operational systems (e.g., security, human resources, telecommunications, etc.); the development and mainstreaming of an emergency preparedness planning framework; and increased understanding and awareness throughout the organization on the impact of armed conflict on children. 

The strategy for achieving the project goals aimed at ensuring coherence with corporate priorities and organisational principles.  It emphasised integration of new functions and tools into the organisation's existing processes and structure, in essence 'mainstreaming' efforts to strengthen UNICEF humanitarian action and response. 

The articulation of goals and objectives under the Programme of Cooperation evolved from Phase I to Phase II, with both organisations seeing the evolution as a refinement of focus.  

The Programme of Cooperation was incorporated into the first DFID-UNICEF Institutional Strategy Paper (ISP), agreed in 2000.  

Note that the evaluation covered in this TORs will be supplemented by a separate “Evaluation of UNICEF learning strategy to strengthen staff competencies for humanitarian response 2000-2004”, which will provide in-depth analysis of Goal 4 of the Programme of Cooperation.

PURPOSE

For both DFID and UNICEF, the evaluation will provide a basis for decision-making on the future of DFID-UNICEF cooperation, particularly in the humanitarian field.  For UNICEF, the evaluation will be used to shape future efforts to strengthen humanitarian action, specifically feeding into the 2006-2009 Medium Term Strategic Plan and the 2006-2007 management plans and budget process.  Both organisations view the evaluation as an important input to the wider ISP evaluation process in 2005 and inform development of the 2006-2009 DFID-UNICEF Institutional Strategy, as well as inform its decision-making about future support for UNICEF’s humanitarian response capacity building.  Finally, the evaluation will provide lessons on organisational capacity building partnerships for DFID and UNICEF.  
Objective

The objectives of the evaluation are:

·  To provide an overall assessment of the DFID-UNICEF Programme of Cooperation, Phases I & II;

·  To track the resulting changes in, and current status of, UNICEF humanitarian preparedness and response capacity
;  
· To provide recommendations on priorities and strategies for future efforts to strengthen UNICEF humanitarian preparedness and response, with careful attention to the evolving external context;

· To draw lessons for future strategies and partnerships for organisational capacity building in relation to UNICEF in particular, and more broadly, where there are generic lessons emerging;  

· To draw lessons on policy and programming for humanitarian response to Children Affected by Armed Conflict, where possible;

· To provide an assessment of the extent to which DFID’s investment has contributed to achieving its Public Service Agreement objective to increase the impact of key multilateral agencies in effective response to conflict and humanitarian crises. 
Scope/focus

The evaluation will be underpinned by the use of the Development Assistance Committee (DAC) Criteria for Evaluating Development Assistance; addressing issues of relevance, efficiency, effectiveness, impact/coverage, sustainability, coordination and coherence.  The emphasis and limitations in addressing these are defined by the following key considerations and subsequent outline of evaluation questions.  

Organisational scope

The primary focus of the evaluation will be on the DFID-UNICEF Programme of Cooperation and its effects on UNICEF humanitarian response capacity across all levels of the organisation – headquarters (including offices in New York, Geneva and Copenhagen), seven regional offices (ROs) and country offices (COs). The evaluation will address the issue of ‘mainstreaming’ of humanitarian response within UNICEF overall advocacy, programming and operations, including any spin-off effects on the wider organisational capacity.  

In examining these effects, the evaluation will extend to examining the nature and quality of the partnership between UNICEF and DFID, including the role of DFID-CHAD in supporting, influencing and reviewing the programme of cooperation.  The evaluation will also put the DFID-UNICEF Programme of Cooperation in the wider context of DFID-UNICEF Institutional Strategic Partnership. 
The evaluation will also assess the potential impact of the Programme of Cooperation on wider interagency systems (including UN HQ and UN country teams, IASC and networks with NGOs), both in terms of policy and operational preparedness and response, though this facet of the assessment will rely on the desk review of existing evaluations.
Focus within the DFID-UNICEF Programme of Cooperation,

The evaluation will examine all of the eight goals specified in Phase II (see Appendix A), with particular focus on the following goals where results are considered potentially more problematic and/or more difficult to assess: 

· Goal 1 on preparedness planning, as this has been conceived as a critical element bringing together efforts under other goals into actual preparedness.

· Goal 3 on the “the availability of appropriate staff at the appropriate time for all emergencies”, including supporting human resource systems, as both organisations share concerns over progress and results.  

· Goal 7 on the “capacity to advocate for the promotion and protection of the rights of children affected by armed conflict”, given the difficulty of assessing results.
Goal 4 on strengthening staff competencies will receive least attention due to the fact that a separate evaluation of this goal is to be completed in February 2005.  The evaluation covered in this TORs will refer to that process, and take note of its findings.  

Phase I goals and objectives, and the evolution of Phase II, will be looked at most closely in relation to the relevance criteria.  The evaluation will draw on previous reviews of Phase I. 

Within the context of evaluating UNICEF's overall performance against each of the identified goals, in some areas it will be important to distinguish results the different programme sectors – i.e. Health and Nutrition, Water-Sanitation-Hygiene, Child Protection, Education, HIV/AIDS. 

Limitations

Assessment vis-à-vis all criteria will be limited by the absence of or gaps in baseline measures on capacities and performance in the different functional areas.    

The evaluation will necessarily focus more on effectiveness (i.e. results at the level of UNICEF performance in humanitarian response) rather than the impact of UNICEF response on the lives of children and women.  However, the evaluation will attempt to draw on indications of impact though this will largely be done through secondary data from previous reviews, or collected as available in the context of country case studies.

Assessment of efficiency of the Programme of Cooperation will be limited.  Macro level cost analysis will assess DFID-UNICEF investment against results in terms of change in UNICEF and potential impact for children's and women's rights in emergencies. 
Evaluation Questions
The following evaluation questions form the basis for a discussion with the Evaluation Team to establish clear priorities.

Relevance -- How relevant was the focus and design
 of the UNICEF-DFID Programme of Cooperation – broad goals, objectives, actual activities selected and strategies -- in view of:

· the demands for and level of UNICEF engagement in humanitarian response – including number, size and different types of emergency contexts -- initially and as these have evolved? 

· the interagency context as it has evolved?

· the status of UNICEF humanitarian response capacity and priority capacity constraints/gaps at the time and as they have evolved? 

· UNICEF organisational priorities, policies and structure at the time, and as these have evolved
?

· DFID priorities and policies as they have evolved?  

How must efforts to strengthen UNICEF humanitarian preparedness and response evolve in the future to remain relevant?

Effectiveness – How prepared is UNICEF globally for humanitarian response, taking into consideration preparedness planning, operations support, staffing and both internal and external surge mechanisms, competencies, safety and security?  How well developed are UNICEF knowledge base, humanitarian policy and advocacy functions, and programming guidance materials for key issues affecting children in armed conflict.  Do these functions adequately guide UNICEF humanitarian action and response and how well do they serve for humanitarian emergencies of different types (rapid/slow onset, natural disaster/complex emergency, size) and for different phases of response (i.e. early response vs. transition)?  

Efficiency – Where have results of the Programme of Cooperation given the greatest value for money? How has the Programme of Cooperation affected the efficiency of UNICEF humanitarian response, focusing specifically on the Emergency Preparedness and Response Planning and the supply functions (especially regional hubs?

Impact -- What changes are observable in UNICEF performance in humanitarian response (including advocacy) and what can be attributed to the Programme of Cooperation?  How has UNICEF responded in recent emergencies including both performance of the supporting functions addressed in the Programme of Cooperation and actual humanitarian response (based on a review of existing evaluations and selected country cases)?  Are any negative effects on UNICEF performance identifiable?  Are there any spin-off effects beyond UNICEF?  Has the project had any effects on DFID, especially in terms of change in policy or approach to Children Affected by Armed Conflict or protection of civilians?  

Coordination/ Coherence -- How well has the Programme of Cooperation contributed to coordination within interagency systems (including UN HQ and UN country teams, and the IASC) including to policy coherence in humanitarian response and advocacy?

Sustainability -- What lasting changes have been achieved in UNICEF humanitarian response capacity? What changes must be further sustained and with what level of effort?  What changes are in course and need further attention, and among these which are most critical and which will have greatest impact?  

Cross-cutting –

How well has the implementation of the Programme of Cooperation respected the principles outlined in the original proposal (Phase II) – addressing gender dimensions, promoting participation of women and children, strengthening collaboration and partnerships and focusing on CO performance – and how relevant and useful were these principles?

How well has UNICEF humanitarian response been mainstreamed, and what effect has that had on preparedness and response?

How has UNICEF humanitarian response capacity and performance, and the effects of the DFID-UNICEF Programme of Cooperation differed across different types of emergencies – rapid/slow onset, natural disaster/complex emergency, size of CO – and for different phases of humanitarian response – early response, transition?

How did the nature of the UNICEF-DFID partnership within the framework of the Programme of Cooperation influence all of the above, including: 

· How well suited was the partnership to the organisations respective structures and to the Programme of Cooperation goals and strategies? )

· How efficient and effective were management approaches and structures, considering both UNICEF and DFID roles in this? 

· How sustainable is such a partnership for both organisations, particularly for DFID in light of the direction of the ISP?

· How well did the partnership contribute to learning for UNICEF and DFID?  Consider learning from the process, learning from others, response to lessons learned.  

· How did the nature of the partnership contribute to innovation?  Did the Programme of Cooperation facilitate innovation and how?

· Has the DFID and UNICEF experience with the Programme of Cooperation affected their approaches to institutional partnerships and what lessons can be drawn? 

Focus on preparedness planning

· How relevant has the approach to preparedness planning been vis-à-vis UNICEF policies, priorities and organisational context, the evolving interagency context and the demands for humanitarian response, i.e. the trends in emergencies?  In particular look at links to HRBAP and humanitarian principles, protection issues, and early warning.  

· How efficient was the approach used to introduce preparedness planning?  Are there major inefficiencies or questionable areas, what are the factors at play and/or requiring further investigation?  

· How effective has preparedness planning been? How well has preparedness planning – CO, RO, HQ -- contributed to actual preparedness and response?  How effective have different elements of the preparedness planning process been, especially threat analysis and its links to early warning, and planning assumptions?  What are the key factors facilitating and/or limiting effectiveness -- consider management of the process, mainstreaming among others?

· Sustainability -- How well is preparedness integrated in programme and management planning at different levels of the organisation?  What is the nature and level of resources required to sustain the Emergency Preparedness and Planning Process as established to date?
Human resources – right people in the right place at the right time

· How relevant is the human resources strategy for UNICEF humanitarian response and in particular the UNICEF Core Commitments for Children?

· What are the key factors that have promoted or limited effectiveness?  How has mainstreaming of the humanitarian response focus affected results?  How do UNICEF structures and HR processes help or hinder UNICEF humanitarian response, including respective roles of HQ and ROs?  Has UNICEF achieved an appropriate balance in the use of international and national staff? How well have lessons on emergency deployments been identified and learned by the human resources function?

Advocacy

· How effective have been efforts to build a UNICEF advocacy capacity?  How well equipped are staff at different levels of the organisation, but especially at CO level, to advocate effectively for child rights in emergencies?  How effective have been efforts to change staff attitudes and knowledge vis-à-vis UNICEF advocacy role?  What are the key factors that are facilitating or limiting strong advocacy at CO, RO and headquarters level?

· How effectively has UNICEF advocated for children’s rights in emergencies – in global and regional fora, and at country level – vis-à-vis the international community and national actors including government and Non-State Entities?  What effect if any has UNICEF advocacy had in influencing global policy in humanitarian response?

PROCESS AND MethodOLOGY

It is important that the evaluation process contribute to developing a common widely shared analysis within UNICEF of the organisations humanitarian response capacity and the priority issues to be addressed.  Similarly, the process should build ownership of recommendations.

The evaluation methodology will be developed with the involvement of the Evaluation Team and will include:

· Desk review (see Annex B: Preliminary outline of data available);

· Key informant and focus group interviews (face-to-face, telephone and conference calling, with video as necessary/feasible):

· Headquarters staff involved in DFID Phase I/II and in humanitarian response in general (UNICEF and DFID)

· UNICEF Headquarters staff/ex-staff covering key ‘mainstream’ functions over the period under study – strategic planning, programme guidance, etc. 

· Selected UNICEF RO staff – Regional Directors, senior emergency, planning, and sectoral officers/advisors,

· Selected UNICEF CO Representatives, Senior Programme Officers, Operations Officers, Emergency Project Officers

· External key informants to be determined

· CO survey on preparedness planning and actual preparedness;

· A consultation with a selection of staff from different levels of the organisation for validation of findings and participatory analysis of implications and possible response;

· Possible piggy-backing on planned workshops/meetings with field staff participation for additional consultations or focus groups (e.g. sectoral networks or networks around supporting functions);

· 3-4 country case studies with field visits (e.g. 10-days per country) with each case entailing further documentary review as well as key informant interviews with UNICEF and DFID staff and selected external key informants; and

· E-mail exchange with a reference group at key stages, including to refine TORs, to validate findings and conclusions, and to comment on final draft.

The process will include the following key stages and milestones:

· Preparation (February 2005) -- including finalisation of TORs based on discussion with stakeholders; designing methodology, planning travel timetable and respective team responsibilities (cross-checked with Evaluation Management Team); development and testing of tools with input of reference group and/or ad hoc groups focused around specific technical issues and desk review at HQ level with production of a first outline of emerging issues on this basis;.


· Data collection and analysis (March – April 2005) – including further documentary review, interviews, county cases and culminating in a consultation workshop to validate findings/conclusions and involve key stakeholders in analysis of possible recommendations with the production of workshop report.
· Finalisation and reporting (1 May- 15 June 2005) – including production of drafts of the main report, for at least one review by the DFID and UNICEF reference groups (see below), as well as for a subsequent review at more senior levels of the organisations; production of briefing materials to be defined at mid-stage, and a possible extended executive summary for senior managers as well as briefings and facilitated working sessions on specific issues or with selected audiences.    

· Dissemination (post 15 June 2005) – to be determined early May  – depending on Evaluation Team members availability and DFID-UNICEF dissemination strategy, the Evaluation Team or some members may be engaged to develop further briefing materials or by-products of the main report.
ACCOUNTABILITIES AND MANAGEMENT STRUCTURE
The Evaluation Team

Under the guidance of the UNICEF Evaluation Office and DFID-UNICEF Evaluation Management Team (see below), the Evaluation Team will be responsible for:

· Further developing methodology design; 

· Implementing the evaluation with adequate attention to process issues, especially ownership of common analysis and recommendations;

· Development and testing of data collection tools, including questionnaires and interview guides;

· Development of any databases needed for processing quantitative and qualitative data;

· Systematic and rigorous implementation of data collection methods planned;

· Data processing;

· Design and facilitation of the consultation workshop and any additional validation workshops or meetings;

· Quantitative and qualitative analysis;

· Preparation of draft and final reports.

UNICEF Evaluation Office

UNICEF Evaluation Office will be the contracting office and will assure day to day support to and liaison with the Evaluation Team and with the Evaluation Management Team.  Specific responsibilities will include:

· Facilitating the selection process;

· Contracting the evaluation team;

· Facilitating discussion and finalisation of TORs with key stakeholders;

· First review and coordination of additional input from the reference group and other ad hoc groups decided by the Evaluation Management Team to provide technical input on data collection design and tools;

· Facilitating access to UNICEF information sources including documentation and monitoring data as well as key informants and interviewees;

· Liaison with DFID focal point to ensure the same access within DFID;

· Facilitating consultation with a UNICEF reference group and other ad hoc groups or individuals defined by the DFID-UNICEF Evaluation Management Team and consolidation of their comments.

DFID-UNICEF Evaluation Management Team  

The team will be comprised of representatives from UNICEF (Division of Emergency Programmes, Programme Funding Office and the Evaluation Office) and DFID-CHAD.   Accountabilities include:

· Approval on key aspects of evaluation design and process and adjustments to TORs;

· Ensuring the evaluation process involves key stakeholders adequately to ensure ownership of analysis and recommendations;

· Decisions on intermediate products to refer to Reference Group and/or other ad hoc groups or individuals for review;

· Coordination and consolidation of Reference Group comments on key products (one focal point for each organisation to be identified)

· Decision on a post-evaluation dissemination strategy (prior to full completion of the report);

· Approval of the final report in terms of meeting TORs.

UNICEF Reference Group: 

The accountabilities include the review and critique key intermediate products.  Members would include: current UNICEF HQ and RO Emergency Capacity Building focal points, selected past focal points and other key actors.  

DFID Reference Group.  

The accountabilities include the review and critique key intermediate products.  Members to be defined.

Products, adminstration and logistics

Products

Intermediate products are as indicated above under stages and milestones:

· Outline of emerging issues based on a preliminary desk review during the preparatory phase.  Expected length 10 pages.

· Report of the consultation workshop.  Expected length 20-30 pages.

· Draft evaluation reports (following the same criteria as the eventual final report described below).

· Presentation material deriving from the report for senior level briefings, to be defined.

The final product is a report presenting findings and conclusions vis-à-vis evaluation questions detailed above, proposing recommendations on how to strengthen UNICEF humanitarian response capacity, and where possible presenting lessons learned.  The report must meet the UNICEF Evaluation Report Standards, UNICEF Style Guide and further UNICEF Evaluation Office specifications on formatting to be provided. 

All products should be provided in Microsoft Word 97.  The final report should also be provided in hard-copy (1 copy).  Any survey data will be provided in Microsoft Office compatible format.  All electronic files will be submitted at the completion of the contract on a CD.  

Contract Period   

1 February – 30 June 2005. 

Working Arrangements

The Evaluation Team will be expected to provide its own office space and working equipment.  At certain stages, it may be expedient for some members of the Evaluation Team to spend some time in UNICEF or DFID offices, for which space will be provided.   

Reporting/supervision
The team will work under the day-to-day supervision of Kate Alley, UNICEF Evaluation Office.  

Payment

Payment will be lump sum, made in stages with allotments corresponding to the completion of key intermediate phases and products.  Dates and sums will be negotiated with the consultant.  

EVALUATION TEAM REQUIREMENTS
The evaluation will be carried out by an external team.  The following competencies are required within the team:  
· Significant evaluation experience in the humanitarian emergency sector, complex emergencies and natural disaster;

· Significant experience in carrying out major evaluations of institutional performance, ideally with organisations working in the humanitarian sector;

· Strong knowledge of humanitarian protection issues, human rights based approach to programming in emergencies and humanitarian principles;

· Strong knowledge/experience of gender issues in humanitarian emergencies; 

· Facilitation skills, particularly design and facilitation for consultations;

· Strong quantitative and qualitative data collection and analysis skills;

· Excellent written and verbal communication skills in English.

In addition, it is an advantage is the team includes members with:

· Knowledge of/experience with UNICEF;

· Significant experience managing large humanitarian response programmes, especially with programming in the sectors of health, nutrition, water and environmental sanitation, child protection, education and/or HIV/AIDS.

The team will be comprised of at least 3 and not more than 6 persons.

SELECTION PROCESS & TIMING

The selection process will include a number of stages of review of submissions culminating in the selection of 2 to 3 short-listed teams who will be invited to present their proposal to a Review Panel.  The Review Panel is scheduled to take place by  8-9 December and Teams to be invited will receive notice by close-of-business 1 December.

Submission of applications

All teams applying must provide in electronic format (Microsoft Word):

· A technical proposal including:  

· a brief (MAXIMUM ten page) proposal for how the evaluation could be implemented to address the evaluation purpose, objectives and questions outlined above, including some discussion of  relevant evaluation frameworks and performance benchmarks, how the methodologies will be brought to bear to meet the objectives, distribution of labour within the team, a work calendar and key assumptions that shape the proposed design; 

· curriculum vitae for each team member (MAXIMUM four pages each) demonstrating relevant qualifications and experience;

· Two examples of relevant evaluation work – one for the Team Leader and one for one other evaluator in the team – for which the Team Leader/Member was responsible for the final product.

· A budget submission including a breakdown of person days and daily fees for team members.  Travel costs should not be included. These will be agreed with the evaluation team during negotiations based on the work calendar and location of country cases and will be included in the lump sum contract.  
· Full contact details of at least two references from among recent employers/clients for each team member.  

Proposals will be assessed for the quality of proposals and adequacy of teams against the requirements outlined above, and balancing this against costs, taking into account the assumptions identified in the technical proposal. 

The Team must be working under the umbrella of an established institution and able to provide a certificate of incorporation for that institution.

Deadline for submissions is 26 November, 5:00 pm local time in New York.

Please send submissions electronically to:  

Kate Alley, Evaluation Office, UNICEF

ktalley@unicef.org. 

UNICEF Evaluation Office
12th November 2004
annex 2
DFID-UNICEF Programme of Cooperation, Phase II Goals

These goals were intended:  “to address a) the overall challenge of improving UNICEF’s programmatic and operational response for children in unstable environments and b) within that context, enhancing the effectiveness of UNICEF programmes and advocacy to address the situation of Children Affected by Armed Conflict (CAAC). 

1. To enhance UNICEF capacities for preparedness planning and response to emergencies, as an integral part of the country programming process, and ensure that child rights are central to humanitarian efforts  

2. To improve UNICEF management of, and operational readiness in financial, supply, logistics, telecommunications and communication elements of humanitarian response in emergencies.

3. To improve the availability of appropriate staff at the appropriate time for all emergencies. 

4. To improve staff competencies for advocacy, programmatic and operational support in emergencies, reflecting the human rights based approach to programming and the normative framework of UNICEF.

5. To increase UNICEF capacity to protect staff and assets in emergencies.

6. To improve UNICEF’s knowledge base on the situation of children affected by armed conflict with particular attention to the differential impact of armed conflict on girls and women.
7. To enhance UNICEF capacity to advocate for the promotion and protection of the rights of children affected by armed conflict.
8. To increase UNICEF capacity to develop co-ordinated policy and programme guidance to protect children affected by armed conflict with a consistent gender perspective in all policy and programming.”

ANNEX 3
LIST OF PERSONS INTERVIEWED

NEW YORK HEAD OFFICE UNICEF

Office of the Executive Director

Carol Bellamy


Executive Director

Rima Salah


Deputy Executive Director, Office of Executive Director

Hannan Sulieman

Executive Officer, Office of the Executive Director

Programme Funding Office

Gary Stahl


Deputy Director, Programme Funding Office

Isabel Crowley 

Senior Fundraising Officer, Programme Funding Office

Nalinee Nippita

Fundraising Officer, Strategic Inform. and Analysis Unit

Division of Policy and Planning

Saad Houry


Director, Division of Policy and Planning

Samuel Momanyi

Programme Officer, Division of Policy and Planning

Richard Morgan

Chief, Strategic Planning and Programme Guidance, DPP

Detlef Palm


Senior Policy Officer, Processes and Quality Assurance

Liz Gibbons
Head of Global Policy Section, 

Noreen Khan
Gender Mainstreaming Unit

Programme Division

Joe Judd


Director, Programme Division

Pilar Aguilar


Project Officer, Education Section

Manuel Fontaine

Senior Adviser, Children in Armed Conflict, Child 





Protection Section

Henk Van Norden

Senior Adviser, Water Environment and Sanitation

Mark Henderson

Senior Adviser, Water Environment and Sanitation

Vanessa Tobin


Chief, Water Environment and Sanitation, Programme 




Department

Massimo Zuca


Consultant, HIV in Emergencies

Pamela Shifman

Adviser, Sexual and Gender Based Violence, Child 





Protection


Kayode Oyegbite

Senior Programme and Planning Officer, Health Section

Emergency Operations

Dan Toole


Director, EMOPS

Afshan Khan


Deputy Director, EMOPS

Isabelle Roy


Project Officer, Emergency Operations 

Melissa Fernandez

Project Officer, Emergency Operations

Bill Gent


UNICEF Security Coordinator 

Hazel de Wet


Project Officer, Humanitarian Policy and Advocacy 

Jean Luc Bories

Project Officer, Emergency Operations

Pernille Ironside

Consultant, Emergency Operations

Julianna Lindsey

Programme Officer, Humanitarian Response Unit

Philip Gerry Dyer

Senior Project Officer, Emergency Operations

Enrico Leonardi

Executive Officer, Emergency Operations

Chris Maxfield

Deputy Security Coordinator and OPSCEN Manager

Julien Temple


Project Office, Landmine Awareness

Gianluca Buono

Project Office, Landmine Awareness

Information Technology Department

Laila Ismail Khan 

Deputy Director, Information Technology Department

Stephen Fazio


Chief, Global Telecommunications Officer

Mark Beatty


Chief, Systems Integration and ProMS
Office for Internal Audit

Stephen Adkisson

Deputy Director, Internal Audit

Evaluation Office

Jean Quesnel


Director

Simon Lawry-White

Senior Programme Officer 

Lucien Back


Senior Programme Officer

Kate Alley


Programme Officer, 

Joaquin Gonzelez-Aleman
Project Officer

Office of Public Partnerships

Peter Crowley


Chief, Office of Public Partnerships

Division of Human Resources

Rohini de Silva

Deputy Director, Division of Human Resources

Anders Pettersson

Emergency Focal Point/HR 

Penelope Curling

Stress Counsellor, Division of Human Resources

Jenni Wolfson


Training Officer (Emergencies)

Division of Communications

Sharad Sapra


Director, Division of Communication 

Alfred Ironside

Chief, Media Section, Division of Communication

Nora Godwin


Deputy Director, Division of Communications

Additional Unicef Personnel

Agostino Paganini

Chairperson, Global Staff Association

OTHER UN AGENCIES – New York
Susanna Frueh


OCHA, Chief, Evaluation and Studies Unit

Bradley Foerster

United Nations Development Group (UN Reform)

Debbie Saidy


World Food Programme

Kevin Kennedy

Director, Coordination and Response Division, OCHA

GENEVA

Philip O Brien


Regional Director, Europe 

Hans Holsen


Deputy Regional Director, Europe

Everett Ressler

Senior Programme Officer, Focal Point for Preparedness

Olivier Degreef

Senior Programme Officer

Fred Spielberg


Project Officer, EMOPS 

Maria Calivis


Regional Director, CEE/CIS, Baltics

Angela Raven-Roberts 
Project Officer

Fabio Sabatini


Regional Programme Officer, Policy and Planning

Christian Skoog

Programme Officer, Office of Emergency Programmes 

Quoc Dang N’Guyen

Office of Emergency Programmes

OTHER UN AGENCIES – Geneva 
WHO

David Nabarro


Representative of DG for Health Action in Crises

Rob Holden


Operations Manager, Health Action in Crises

Tanja Sleeuwenhoek

Interagency Affairs, Dept for Health Action in Crises

Kirsi Madi


IASC

Rashid Khalikov

Deputy Director, OCHA, Geneva UNHCR
OTHER AGENCIES - Geneva
ICRC

Thomas Gurtner

Head Economic Security Unit, Assistance Division

Robert Mardini 

Deputy Head, Water and Habitat Unit

SPHERE PROJECT

Jean McCluskey

Acting Sphere Project Manager 




Veronica Foubert

Sphere Project Officer

COPENHAGEN

Supply Division

Alan Court


Director (interviewed in New York)

Shamsul Farooq

Deputy Director

Soren Winther Hansen
Chief Warehouse and Logistics 

Ole Boye


Logistics Officer Emergency

Mikko Lainejoki

Chief Contracting Centre

Mortaga Abdel Latif (Magi)
Supply Planning Officer

Tanny Noorlander

Emergency Coordinator

Maria Elena Solano

Human Resources Officer

DFID 

Karen McGeough

Team Leader, Institutional Relations, United Nations 





Commonwealth Division

Nick Weatherill

Acting Humanitarian Adviser, West Africa

Nick Harvey


Humanitarian Adviser, Sudan

Bill Kilby


Great Lakes and Horn Department, DRC Programme 




Manager

Simon Mansfield

Africa Division, CHAD

Conflict and Humanitarian Affairs Department

Michael Mosselmans

Head of CHAD 

Philip Ryland-Jones 

Global Policy and Institutions Team

Anissa Toscano

Operations Team Adviser

Nigel Adams 


Asst. Team Manager, Humanitarian Programmes Team

David Horobin

Head of CHAD Operations Team

Julian Neale


CHAD OT (procurement, supplies, logistics)

Sarah Maguire


Human Rights Consultant

SENEGAL – WCARO

UNICEF

Ezio Murzi


Regional Director

Theophane Nikyema

Deputy Regional Director
Adriana Zarrelli

Regional Emergency Adviser

Andrew Brooks

Programme Officer Emergency

Abdoulaye Sadio

Regional Monitoring & Evaluation Officer

Pierre Ferry


Regional Child Protection Officer

Evelyne Pressoir

Regional Adviser Early Childhood & Development

Staneala Beckley

Regional Adviser Education

Marcel Ouattara

Regional Project Officer Life Skills Education

Victor Aguayo


Regional Adviser Nutrition

Karimou Andele

Regional Project Officer Measles

Nisha Bakker


Assistant Programme Officer

Avril Slade


Regional Adviser Human Resources 

Liselotte Woltmann

Regional Adviser Operations

Paul Farrell


Regional Security Officer

Deborah Dishman

Regional Adviser Supply

External

Ute Kollies


Deputy Head of Office, OCHA

Francois Landiech

Humanit. Affairs Officer, OCHA Regional office Dakar

Olivia Hantz


Contingency Planning, WFP Regional Office

Jack Higgins


Regional Programme Adviser, WFP

François Batalingaya

Sub Regional Relief Coordinator, World Vision

Michel Anglade

Regional Humanitarian Coordinator, OXFAM

Herve Ludovic de Lys

Senior Humanitarian Advisor UNOWA

KENYA - ESARO

UNICEF
Per Engebak


Regional Director

Ayalew Abai


Deputy Regional Director

Jacqueline Aligula

Emergency Assistant

Karen Allen


Regional Programme Planning Officer

David Alnwick

Regional HIV/AIDS Advisor

Ben Akpera


Regional Human Resources Officer

Tanya Chapuisat

Communication Officer

Robert Davis


Regional EPI Advisor

Neil Ford


Regional Programme Communication Adivsor

Asfer Haregot


Regional Education Officer

Veronica Luard

Regional Human Resources Officer

Changu Mannahoko sp? 
Regional Education Advisor

Sasa Medehtu sp?

Regional Nutrition Advisor

Margie de Monchy

Regional Advisor Child Protection

Thomas Mongare

Assistant IT Officer

Susan Ngongi


Emergency Officer

Sarah Norton-Stael

Regional Child Protection Officer

Joselito Nuguio

Regional Supply Officer

Fred Ogwal-Oyee

Regional Programme Officer

Ian Rowe


Consultant, Disarmament, Demobilisation and 





Rehabilitation in SALW’s?

Alex van Eijk


IT Officer

Doug Webb


Regional OVC Officer

Geoff Wiffin


Regional Emergency Advisor

UNICEF Somalia Support Centre

Siddharth Chatterjee

Senior Programme Officer

Robert McCarthy

Emergency Officer
Other UN agencies
Hodan Addou

Regional Peace & Security Advisor, UNIFEM Eastern and 
Southern Africa

Pierre Gelas

Regional Disaster Response Advisor, OCHA Regional 
Support Office for Central and East Africa

Valerie Julliand

Head of Office, OCHA Regional Support Office for 
Central and East Africa

Kenneth Westgate

Regional Disaster Reduction Advisor for Africa, UNDP 
Bureau for Crisis Prevention and Recovery

Other Agencies
George Fenton

Associate Director, Supply-Chain Management, 
Humanitarian & Emergency Affairs, World Vision 
International

Johan Heffinck

Senior Expert, Sector Policies, ECHO

Liz Walker


Regional Public Health Advisor, Oxfam GB, Horn, East & 




Central Africa
ROSA – In Sri-Lanka

Luc Chauvin


Regional Planning Officer (Emergency)

DRC

UNICEF Kinshasa: 
Hervé Périès 


Senior Programme Officer

Chrystian Solofo’Dimby
Planning Officer

Sandra Lattouf


Project Officer Nutrition

Anthony Bloomberg

Representant

Stéphane Pichette

Child Protection Officer

Christina Torsein

Child Protection Officer

Mahoko Kamatsuchi

Nutrition Programme Officer

Etleva Muhedini

Operations Officer Goma

Corneille Mbala

Assistant Administration Officer

Bauma Modeste

Assistant Supply Officer

Oumarou Dia


Senior Operations Officer

Jennifer Lee


Finance Officer

Gilbert Nanema 

IT Officer

Mohamed Fall


Education Officer

Jean-Pierre Kabutako

Acting Assistant Project Officer 
Patricia Hiddleston

Project Officer CEDC
External Kinshasa:
Jahal de Meritens

Head of OCHA

Ros Cooper


Human Development Adviser (DFID)

Alyoscia D’Onofrio

National Director IRC

Farida Chapman 

NGO Group Coordinator IRC

Moumini Ouedraogo

Charge de Programme, Programme Alimentaire Mondial 




(WFP)

Luc Lompo


Coordonnateur des Opérations agrícoles d’urgence (FAO)

Junior Elota


Consultour Chargé de Survi et Evuluation (FAO)

Moges Alemu


Supply and Logistics Officer

UNICEF Goma:

Luciano Galestini 

Emergency Officer

Katya Marino


Project Officer Education

Celestin Bibimbu

Assistant Communication Officer

Blossom Ratnam

Logistics Officer

Bernard Kutambala

Child Protection Officer

Bavon Mwabilwa

Chargé de file vulnerable + HIV/AIDS

External Goma :

Penninah Mathenge

Health Programme Manager SC-UK Goma

Fred Meylan


Head of Mission Solidarités Goma

Myriam Abord Hugon

Former Head of Mission Solidarités Goma

Patrick Lavand’Homme
Head of OCHA North Kivu

James Bot


Country Programme Manager OXFAM GB

Vincent Koch


Programme Coordinator for Eastern DRC OXFAM GB

UNICEF Bukavu 
Matteo Frontini

UNICEF Head of Office Bukavu

External Bukavu:
Timothy Reid


Bukavu DDR/DDRRR Team Leader MONUC

Pascal Duvlet


Provincial Coordinator Bukavu IRC 

Gang Karume


Emergency Coordinator RRF IRC Bukavu
Jean-Charles Dupin

Senior Humanitarian Affairs OCHA Uvira

Marian Matshikiza

Programme Manager South Kivu SC-UK

ETHIOPIA 
UNICEF Addis Ababa
Bjorn Ljungqvist

Representative

Beyene Arega


Supply Officer

Fay King Chung

Acting Chief Education Officer

Jon Cunliffe


Regional Project Officer, Gambella and Benismanaul)

Yeshitla Dibaba

Asst. Administration Officer

Therese Dooley

Project Officer, Water and Environmental Sanitation

John Flanagan


OIC Operations; Supplies and Logistics Officer

Orlaith Gallagher

Mine Risk Education Officer

Bruno Maes


Senior Programme Officer

Mazen O. Manna

Finance Officer

Abebe Haile Mariam 

Project Officer Health

Rory Nefdt


Project Officer, Malaria / IMCI and Emergency Health

Fikre Negussie

Early Warning Project Officer

Sophia Nesri


Emergency Reports Officer

Stefano Pizzi


Project Officer, Emergency

Marc Rubin


Head, Emergency / Early Warning & Disaster Preparedness

Hans Spruijt


Chief, Water & Environmental Sanitation

Dereje Tadesse

Logistics Officer

Other UN agencies
Deborah Hicks

Emergency Officer, WFP

Angelo Boccaccini

Security Assistant, UNSECOORD
Government of the Federal Republic of Ethiopia
Fisseha Aberra

Head, Multilateral Cooperation Department, Ministry of 
Finance and Economic Development

Dr Shamsudin Abdullahi
Expert, Disease Prevention and Control Department and Coordinator of Emergency Response, Ministry of Health

Dr Girma Azene
Head of Planning and Programme Department, Ministry or Health

Berhane Gizaw
Head of Food Security Coordination Bureau, Ministry of Agriculture and Rural Development

Tamena Gossa

Ministry of Water Resources

H. E. Simon Mechale

Commissioner, DPPC

DFID
Melkamnesh Alemu

Food Security Advisor, DFID Ethiopia
Other Agencies
Marco Brudermann

Head of Delegation, International Committee of the Red 




Cross
Unicef Awassa 

Dr Tirsit Assefa

Assistant Project Officer, Health & Nutrition

Adane Bekele


Assistant Project Officer, Water & Environmental 





Sanitation

Enanu Haileluel

Assistant Project Officer, HIV/AIDS

Mehari Redda


Assistant Project Officer, Early Warning / DP

Balma Yahaya


Area Project Officer, SNNPR

Mesfin Tekle


Assistant Project Officer, Woliyta

Demeke Fiessa

Assistant Project Officer, Gamo Gofa

Southern Nations, Nationalities and People’s Regional State Government
H. E Hailemariam Desalegne President, State of Southern Nations, Nationalities and 




Peoples 

Dr Sitota Abagare

Environmental Health & Health Education Team Leader

Ambachew Deresse

Team Leader, Development Cooperation, Bureau of 
Finance and Economic Development

Alemu Foche


Head, Disasters Prevention and Preparedness Bureau

Zeleke Gobe


Deputy Head, Health Bureau

Erssido Lendebo

Head of Secretariat, HIV/AIDS Prevention & Control 




Office

Meskele Lera


Head, Diseases Prevention and Control Department

Redwan Hussein Rameto
Head of Education Bureau

Jemal Rashid


Vice Head, Water Resources Development Bureau

Mesfin Tekleab

Programme Officer, HIV/AIDS Prevention & Control 




Office

Soddo Zone
Haile-giorgis Abate

Health Service and training coordinator, Zone Health Desk

Nega Angore


Head Rural Development Coordination Desk

Samuel Chaka


Head Water Desk

Bizuneh Gmedhia

Head DPPD

Tesfan Legesa


World Vision Sodo

Azmach Zergere

Zonal HAPCO expert

Arba Minch Zone
Samuel Attaye


Head Health Desk

Elias Endalu


Food Security Coordinator, Rural Development 





Department

Sedikor Semie


Head Education Desk

Wubayehu Tizazu

Head Water Department

AwlachewKibebe Tschay
DPPD staff
SRI LANKA

UNICEF Colombo
Ted Chaiban


Representative

Yasmin Ali Haque

Programme Coordinator

Jennifer Taylor 

Operations Officer

Chamila Ariyaratne

Senior Secretary

Nimal Weerasinghe

Programme Officer

Zacky Salie


Assistant Administration and Finance Officer

Nishanatha Jayaseleeva 
Telecommunication Assistant

Darrel Mullen


Senior IT Assistant

Mark Okingo


Supply Officer

Samuel Sawa


Logistics Officer

Bo Viktor Nylund

Head, Child Protection Section

Patricia Purves

Protection Officer

Sofia Pehrsson


Protection Officer

Aberra Bekele


Head, Early Childhood Development

D.P. Adikari


Programme Officer, Nutrition

Abhiyan Jung Rana

Programme Officer, Child Development

Shalini Fernando

Project Assistant, Early Childhood, Acting HRD Team Leader

AbhiPushpa Jayakody

Chief, Learning Years and Adolescence

Padmini Ranaweera

Education Programme Officer

Geoffrey Keele

Communication Officer

Gabriela Elroy


Head of Zone Officer, Trincomalee

Dorothee Klaus

Planning Officer

Hideaki Matsuoka

Assist. Prog. Officer, Early Childhood (Water/Sanitation)

Eric Debert


Project Officer, Protection – Mine Action

Kristen Ormston

Education Programme Officer

Malathi de Alwis

Visiting consultant, SGBV

UNICEF Vavuniya
Tor Emaus


Head of Zone Office, Vavuniya

Insaf Nizam


Assistant Project Officer

L A Ranjitraj


Assistant Child Protection Officer

Radika Sivakumaran

Programme Assistant

Vedasto Nsanzugwanko 
Child Protection Officer, Mannar

Melania Cacho

Child Protection Officer, Mannar

S. Ravindran


Assistant Child Protection Officer

S S M Hakeem

Project Assistant

Dilky Nonis 


Operations Assistant

I A Hameed


Head of Galle Office

UNICEF Batticaloa
Andrea Jones


Head of Office Batticaloa

S. Jude Suthagar

Operations Assistant Batticaloa

Patrick Halton


Reintegration Manager

Subajini Mahalingam

Assistant Child Protection Officer

Alles Douglas Jayasekaran
Assistant Project Officer, Early Childhood Development

C. C. Dilrukhi


Administrative Assistant 

Government of Sri Lanka

Athula Kahandaliyanage 
Director-General of Health Services 

Manil Fernando

Deputy Director-General of Health Services, Public Health

Vineetha Karunaratne

Director, Maternal and Child Health, Ministry of Health
G. Colombaja


Director MRI, Ministry of Health

Laxman Perera

Director Planning, Ministry of Urban Development and 




Water Supply

Lal Premanath


Proj. Director, National Water Supply and Drainage Board

VRA Oswald


Zonal Director of Education, Vavuniya South

R Ragupathy


DDI, Zonal Education Office, Vavuniya North

K. Sathiyasrelan

Assist. Director Educat. (Non formal Education) Vavuniya

M Pavalakanthan

Zonal Director of Education, Batticaloa

Dr (Mrs) P Pasupthyrajah
Acting Deputy Director of Health Services, Vavuniya

J. Kenady
Child Rights Protection Officer, D.S. Office, Vavuniya

Padmini Pevemalotha
Police Women & Children’s Desk, Vavuniya

Mr Muthalee


Technical Officer, Project Officer, Pradesha Saba, 
Ariyampathy, Batticaloa District

C. Punniyamoorthy

Additional Government Agent, Batticaloa District

DFID

Anthea Mulakala

Reconciliation and Development Adviser

Philip Upson 


Humanitarian Advisor

Kristen Ormston

Deputy Programme Manager

Other UN Agencies and Red Cross

UNOCHA

Valentin Gatzinski

Head of Office

UNHCR

Annika Sandlund

Protection Officer

Savithri Weragoda

Senior Protection Assistant

Piboonsak Srisombat

Protection Officer

UNDP

A. Sujieva


Programme Assistant Vavuniya

T. Abarajitha


Porgramme Officer

ILO

CLR Joseph


Field Prog. Assistant, Voc Training & Skills Dev Children

Gowrie Ponniah

Proj. Coordinator, Voc.Training &Skills Dev for Children 

UNSECOORD

Indra Karki


Field Security Coordination Officer, Malawi

UNFPA

Lubna Baqi


Representative, Sri Lanka

ICRC

Isabelle Bermijn

Protection Coordinator

NGOs

Abdul Manaf


Director General, SHADE

V Jeyarajasingam

Deputy Field Director, World University Service of Canada

Lara Perera


Coordination of Humanitarian Agencies

SM Galagada


Chairman HELPERS 

S. T. Muurthy


District Director of TRO Vavuniya
S. Sasikaran


Partnership Management Officer, Save The Children

K. Thevaratah


District Director of TRO Batticaloa

J. Sicagnonomoorthy

Administrative Officer of TRO Batticaloa

V. Rameshnonthan

CAW Coordinator of TRO Batticaloa
Enamul Hoque
Technical Team Leader, Water & Sanitation, Oxfam

J.A. Abdul Manaf
Director-General, SHADE, Vavuniya

Gosia Rush
UR Team Leader/ Child Protection Adviser, Save the Children, Vavuniya

Amutha C.
UR Social Worker/ Project Management Officer, Save the Children, Vavuniya, Vavuniya

Ms Kothai Ponnuthurai
Assistant Director, ESCO, Batticaloa

Sarala Emmanuel
Coordinator, Women’s Coalition for Disaster Management, Batticaloa, Suriya Women’s Development Centre

TELEPHONE INTERVIEWS

UNICEF:

Edilberto Loaiza

Programme Officer Statistics & Monitoring DPP/SI

Hamish Young

Senior Programme Officer, Tanzania

Ivan Yerovi


Regional Emergency Advisor, TACRO

Jan van Manen

Senior Programme Officer, Nepal

Reiko Nishijima

Regional Planning Officer, EAPRO

Tamar Renaud


HIV/AIDS Officer

Leila Pakkala


UNICEF Country Representative, Mozambique

Eric Laroche


Deputy Director, EMOPS

Terry Brown


Comptroller

Geeta Narayan


Previously EMOPS

Nils Kastberg


former Head of EMOPS, Regional Director TACRO

Quoc Dhang


Emergency Officer, UNICEF Geneva

EXTERNAL:

Carlo Scaramella

Early Warning and Emergency Preparedness, WFP

Andy Bastable


Public Health Engineering Coordinator, Oxfam GB

Beth Verhey


Child Protection Consultant 

Sarah Uppard


Child Protection Advisor, Save the Children UK

Yoshimi Muto


Human Resources Officer, World Bank [Former 





Emergency Focal Point, DHR UNICEF

Tonderai Chikuhwa

Office of Special Representative for Children and 





Armed Conflict
Iain Levine


Human Rights Watch

Mukesh Kapila

WHO, former Head of CHAD, DFID

Ms Constanza Adinolfi
Head of Humanitarian Response Review team

ANNEX 4

VALID INTERNATIONAL – EVALUATION OF DFID-UNICEF CAPACITY BUILDING PROGRAMME IN HUMANITARIAN RESPONSE
FOR THE SENIOR MANAGEMENT TEAM TO COMPLETE
The purpose of this questionnaire is to survey country level preparedness and response capacity. 

The questionnaire is designed to be completed collectively by the Country Management Team (e.g. Representative, SPO, Senior Emergencies Officer, Senior Operations Officer etc). Answers therefore represent a majority view or consensus.

Region
     

Country                                             

Please insert staff participating in completing questionnaire (Positions only)                                                                             

=============================================================

1. Has your Country Office been involved in a UNICEF emergency response in the last 5 years?

 FORMDROPDOWN 

2. Which key staff members have had experience of an emergency response in the last 5 years (in their present or previous posts)?

Representative 


 FORMDROPDOWN 

SPO



 FORMDROPDOWN 

Operations Officer

 FORMDROPDOWN 

Water, Environ, San PO

 FORMDROPDOWN 

Education Programme Officer 
 FORMDROPDOWN 

HIV/AIDS Programme Officer 
 FORMDROPDOWN 

Protection Programme Officer
 FORMDROPDOWN 

Health and Nutrition PO

 FORMDROPDOWN 

Communications Officer
 FORMDROPDOWN 

Please cite any other posts that have had emergency response experience if applicable?       
3.  Has the Office participated in an Emergency Preparedness and Response Plan (EPRP) facilitated by RO or HQ in the last 5 years? 
 FORMDROPDOWN 


· If Yes, when was it last reviewed?

Date:                                                        

· Who participated in your most recent EPRP process?  (Internal posts and External Agencies if Interagency process)? 
     
· Are participating staff routinely required to include relevant components of the EPRP in their Annual WorkPlans? 
 FORMDROPDOWN 

                                                                                                                                          
4. Please rank the effectiveness of the following as a means to increase staff skills and knowledge of emergency response:

· Formal training (e.g. workshops, courses)



 FORMDROPDOWN 

· Learning by doing on-the-job (self-directed)



 FORMDROPDOWN 

· Learning by doing through support and advice from colleagues  

 FORMDROPDOWN 

5.
Early Warning:

· What EW activities such as a risk/threat analysis have taken place with the UNCT and RO in the last year?       
· What national and/or global/interagency early warning systems, analysis or tools is the CO using (e.g. early warning data bases, VCA)?      
6. Are the tools equally useful to predict or monitor the onset of all of the following types of emergency?

A slow onset natural disaster (e.g. drought):


 FORMDROPDOWN 

A slow onset complex emergency (e.g. armed conflict):

 FORMDROPDOWN 

A fast onset emergency (e.g. floods, earthquake):

 FORMDROPDOWN 

· 7.
Level of Preparedness:  which of the following preparedness activities or systems are in place in the CO (usually but not necessarily identified in the EPRP)?  

	·                                      Activity or System
	·        In place in the CO

	· Partners identified for each of the CCC sectors
	·  FORMDROPDOWN 


	· Collaborative agreements established with partners for each CCC
	·  FORMDROPDOWN 


	· Lead agency for coordination in each sector identified with UNCT
	 FORMDROPDOWN 


	· Human resource plan with RO for additional emergency capacity
	 FORMDROPDOWN 


	· Expected response level in numbers of beneficiaries for each CCC
	 FORMDROPDOWN 


	· MOSS compliance
	 FORMDROPDOWN 


	· Rapid Assessment Capacity (experience or training)
	 FORMDROPDOWN 


	· Monitoring and evaluation capacity for emergencies in all sectors
	 FORMDROPDOWN 


	· A plan that identifies supplies needed and their source (in-country, regional, stocks, Copenhagen) required to meet the CCCs
	 FORMDROPDOWN 


	· Expected speed of response in terms of days within which the CO will be able to provide humanitarian assistance (give number of days)
	·  FORMDROPDOWN 


	· Expected response level in terms of number of beneficiaries
	·  FORMDROPDOWN 


	· The minimum period of first response based on in-country supplies (in number of days)
	·  FORMDROPDOWN 



Please describe:

· Any rapid assessment planning that has taken place with partners (NGOs, government, UNCT)? 
     
· If a rapid assessment has taken place, which UNICEF staff participated (posts)?
      
8.  Do you think the EPRP is:  
· An effective process for mainstreaming emergency capacity



 FORMDROPDOWN 

· Adequately linked to key policies (such as HRBAP, humanitarian principles,CCCs)? 
 FORMDROPDOWN 

· Helpful in developing a country team that can respond well to emergencies?

 FORMDROPDOWN 

· An efficient (and cost effective) process?





 FORMDROPDOWN 

· Coherent with interagency preparedness planning and analysis?


 FORMDROPDOWN 

Comments:      
9.  What are the advantages and disadvantages of “mainstreaming” (i.e. ensuring UNICEF’s emergency response through increasing the preparedness and response capacity of the country team) as opposed to relying principally on specialist emergency staff to provide emergency response? 

Advantages
1)        

2)         

3)      

Disadvantages
1)        

2)         

3)      

10.  Please give concrete examples of the application of preparedness planning and early warning in the event of an emergency?      
11.  Is there any difference in the effectiveness of UNICEF’s response capacity in the above categories of slow onset (natural), slow onset (complex) and fast onset?   FORMDROPDOWN 

If ‘yes’, why is there a difference?      
12.  Is there any difference in UNICEF’s effectiveness in different phases of an emergency? Please rank the following four phases (1 = least effective, 4 = most effective)
. 
· First 6-8 weeks





 FORMDROPDOWN 

· Beyond initial response 




 FORMDROPDOWN 

· Transition phase to Rehabilitation


 FORMDROPDOWN 

· Rehabilitation phase and transition to development
 FORMDROPDOWN 

13. How important are each of the following factors to the speed and effectiveness of UNICEF’s emergency response?  
Please rank the 12 factors below in order of importance, 1 being the most important and 12 being less important.  PLEASE USE EACH NUMBER ONLY ONCE.

Most of the office team has participated in an emergency preparedness and 
 FORMDROPDOWN 



response planning process

Effective Early Warning Mechanisms and Vulnerability Capacity Assessment 
 FORMDROPDOWN 

In-country UNICEF Rapid Assessment capacity




 FORMDROPDOWN 

Country level senior management leadership on the response


 FORMDROPDOWN 

Regional Office leadership on the response




 FORMDROPDOWN 

Headquarters leadership to the response





 FORMDROPDOWN 


Emergency capacity in programme sectors is already available in the office 
 FORMDROPDOWN 

Bringing in additional emergency capacity in programme sectors quickly

 FORMDROPDOWN 



Operations (supplies, logistics, IT, communications) works quickly & effectively
 FORMDROPDOWN 

Effective Partners available to work closely with UNICEF


 FORMDROPDOWN 

Speedy availability of adequate funding





 FORMDROPDOWN 

Inter-agency emergency preparedness or Contingency planning process

 FORMDROPDOWN 

Other factors (please also state the importance)      
14.  The Core Commitments for Children (CCCs) outline the nature of UNICEF’s emergency response.  

· Are all CO staff fully conversant with the CCCs?


 FORMDROPDOWN 

· How useful are they to staff to help design UNICEF’s response? 
 FORMDROPDOWN 

Please list a maximum of three strengths and three weaknesses of the CCCs below:

Strengths:

     


Weaknesses:
     



     




     





     




     


15. Overall, how effective is UNICEF in the following programme sectors and operational areas in relation to the CCCs – please mark if it is effective, not effective or adequate.  Please also mark the Improved box if you think there has been any improvement over the last 5 years. 


WES

Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 
 

Child

Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 
 Protection

Education 
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 

Health & nutr 
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 

HIV/AIDS
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 

Security
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 

(staff and assets)
Fundraising
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 

& Comms. 

Human 
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 

Resources

IT/Telecoms
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 

Supplies/
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 

Logs

Finance 
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 
 

& Admin

Overall 
Effective   FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Not effective   FORMCHECKBOX 

 
Improved?  FORMCHECKBOX 

Coordination InterAgency

16. How much consideration should be given to the following factors when deciding if and how to launch a UNICEF emergency response?

Risk of jeopardising relations with Government:
A lot
 FORMCHECKBOX 

Some
 FORMCHECKBOX 

None
 FORMCHECKBOX 

Risk of damage to development programmes:
A lot
 FORMCHECKBOX 

Some
 FORMCHECKBOX 

None
 FORMCHECKBOX 

Insecurity placing staff at risk


A lot
 FORMCHECKBOX 

Some
 FORMCHECKBOX 

None
 FORMCHECKBOX 

Existing workload and team capacity

A lot
 FORMCHECKBOX 

Some
 FORMCHECKBOX 

None
 FORMCHECKBOX 

17.
In your view, the final decision to carry out a rapid assessment (and an emergency response if necessary) should be made by:

The Country Representative:



Agree 

 FORMCHECKBOX 

Disagree
 FORMCHECKBOX 

The Regional Office (Regional Director or REA): 
Agree 

 FORMCHECKBOX 

Disagree
 FORMCHECKBOX 
 

EMOPS at HQ:





Agree 

 FORMCHECKBOX 

Disagree
 FORMCHECKBOX 

Other ideas:       
18.  Do the UNCT/Department of Safety and Security (DSS) security guidelines and procedures (including MOSS) enable UNICEF to manage the security of its staff?    FORMDROPDOWN 

If no, please say why and what could be done to improve UNICEF’s security management:       
19.  Finally, what are the three most important factors that could help UNICEF to improve its emergency preparedness and response capacity?

1.   
                                                                                                                                                          

2.
                                                                                                                                                             

3.
                                                                                                                                                             

Thanks again for your time
ANNEX 4

VALID INTERNATIONAL – EVALUATION OF DFID-UNICEF CAPACITY BUILDING PROGRAMME IN HUMANITARIAN RESPONSE

The purpose of this brief questionnaire is to analyse individual perceptions of UNICEF’s preparedness and response capacity.  It is intended for all staff, regardless of whether you have direct emergency experience or not. It should take no more than 15 minutes to complete. We are grateful for your valuable time.

Region
     


Country
                                           

National staff member 
 FORMCHECKBOX 



International staff member
 FORMCHECKBOX 

Male



 FORMCHECKBOX 



Female


 FORMCHECKBOX 

Number of Years Working for UNICEF

 FORMDROPDOWN 

=============================================================

1. Have you been involved in a UNICEF emergency response in the last 5 years (in either your current or previous location)?

Yes


 FORMCHECKBOX 



No
 FORMCHECKBOX 

2. Have you received any form of emergencies training (e.g. EPRP, PATH, M&E in emergencies, Rapid Assessments, Programme/Sector training for emergencies etc)?

 FORMDROPDOWN 

3. If your answer to question 2 was Yes, please rank the effectiveness of the following as a means to increase your skills and knowledge of emergency response:

· Formal training (e.g. workshops, courses)




 FORMDROPDOWN 

· Learning by doing on-the-job (self-directed)




 FORMDROPDOWN 

· Learning by doing on-the-job through support and advice from colleagues  
 FORMDROPDOWN 

4. If you are responsible or involved in early warning for emergencies,  what tools or indicators do you use to assess whether an emergency is building and to help you decide whether a response will be necessary?  Please list (state none if none used):

     
5. Are any of the early warning tools you mentioned in question 5 (or others you are aware of) useful to predict or monitor the onset of each of the following types of emergency (i.e. such tools may be more useful in some contexts than others)?

A slow onset natural disaster (e.g. drought):


Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

A slow onset complex emergency (e.g. armed conflict):
Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

A fast onset emergency (e.g. floods, earthquake):

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

Comments:      
6.  Drawing on your experience of UNICEF overall, is there any difference in the effectiveness of UNICEF’s response capacity in the above categories of slow onset (natural), slow onset (complex) and fast onset?  

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

 If ‘yes’, why is there a difference?      
7. Is there any difference in UNICEF’s effectiveness in different phases of an emergency in your country office? Please rank the following four phases (1 = most effective, 4 = least effective)

· First 6-8 weeks




 FORMDROPDOWN 

· Beyond initial response 



 FORMDROPDOWN 

· Transition phase to Rehabilitation


 FORMDROPDOWN 

· Rehabilitation phase and transition to development
 FORMDROPDOWN 

Comments on UNICEF’s effectiveness in different phases:      
8.  The Core Commitments for Children (CCCs) outline the nature of UNICEF’s emergency response.  How useful are they in helping to fine design UNICEF’s response? Please list a maximum of three strengths and three weaknesses below:

Strengths:
     
Weaknesses:
     
9. Overall, how effective is UNICEF is your country programme in the following programme sectors and operational areas in relation to the CCCs – please mark if it is effective, not effective or adequate.  Please also mark the Improved box if you think there has been any improvement over the last 5 years. 

WES

Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

 Improved?
 FORMDROPDOWN 
 

Child

Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

Protection

Education 
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

Health &  
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

Nutrition

HIV/AIDS
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

Security
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

(staff/assets)

Fundraising
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

& Comms. 

Human 
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

Resources

IT/Telecoms
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

Supplies/
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

Logs

Finance 
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

& Admin
Sectoral 
Effective   FORMCHECKBOX 

Not Effective  FORMCHECKBOX 

Adequate  FORMCHECKBOX 

Improved?
 FORMDROPDOWN 

Coordination 
Other comments on CCCs 
     
10. UNICEF has increasingly prioritised emergency preparedness and response and has initiated a range of approaches to increasing its emergency capacity.  Please agree or disagree with the following statements:

Providing emergency preparedness and response training to all Country staff (“mainstreaming”) is the most effective way to increase UNICEF’s emergency response capacity:




Agree  FORMCHECKBOX 

Disagree  FORMCHECKBOX 

Emergencies require specialist staff because training non-emergency staff is no substitute for specialist emergency experience

Agree  FORMCHECKBOX 

Disagree  FORMCHECKBOX 

Non-emergency personnel did not choose an emergency job; it is more appropriate that they protect their long term programmes and delegate emergency work to specialist staff







Agree  FORMCHECKBOX 

Disagree  FORMCHECKBOX 

Specialist (“surge”) staff are not effective as they do not understand the country/context







Agree  FORMCHECKBOX 

Disagree  FORMCHECKBOX 

11.  Please agree or disagree with the following statements:

Gaining experience in emergency responses is valued within UNICEF and furthers your career prospect?

Agree strongly  FORMCHECKBOX 

Agree
 FORMCHECKBOX 

Disagree  FORMCHECKBOX 

Don’t think it makes a difference  FORMCHECKBOX 

The Country Office must be willing to delay the implementation of the Country Programme to respond in an emergency

Agree strongly  FORMCHECKBOX 

Agree
 FORMCHECKBOX 

Disagree  FORMCHECKBOX 

Strongly disagree   FORMCHECKBOX 

12. Do you want to gain or increase your experience in emergency work with UNICEF? 

Yes

 FORMCHECKBOX 

No

 FORMCHECKBOX 

Not sure
 FORMCHECKBOX 

13.  Do UNCT/Department of Safety and Security (DSS) guidelines and procedures (including MOSS) enable UNICEF to manage the security of its staff? If no, please say why and what UNICEF itself could do to improve its staff security management.

Yes

 FORMCHECKBOX 


No

 FORMCHECKBOX 

Comments:                                                                                                                                                

14. What do you think UNICEF does best in its emergency preparedness and response work?
1.
     
2.
     
3.
     
15.  Finally, what are the three most important factors that could help UNICEF to improve its emergency preparedness and response capacity?

1.
     
2.
     
3.
                                                                                                                                                             

Thanks again for your time.

ANNEX 5 
A geographic profile of the two most deadly natural disasters

Summarized Table of Floods sorted by Continent 
from 1900 to 2005 

	PRIVATE

	# of
Events
	Killed
	Injured
	Homeless
	Affected
	Total
Affected
	DamageUS
(000's)

	Africa 
	467 
	18,856 
	22,488 
	4,418,509 
	34,435,415 
	38,876,412 
	3,379,733 

	Ave. per event
	
	40 
	48 
	9,462 
	73,738 
	83,247 
	7,237 

	
	
	
	
	
	
	
	

	Americas 
	699 
	100,089 
	41,360 
	3,351,699 
	48,599,962 
	51,993,021 
	54,580,454 

	Ave. per event
	
	143 
	59 
	4,795 
	69,528 
	74,382 
	78,084 

	
	
	
	
	
	
	
	

	Asia 
	1,078 
	6,759,640 
	1,198,245 
	126,946,795 
	2,632,022,769 
	2,760,167,809 
	165,748,214 

	Ave. per event
	
	6,271 
	1,112 
	117,761 
	2,441,580 
	2,560,453 
	153,755 

	
	
	
	
	
	
	
	

	Europe 
	361 
	9,572 
	21,871 
	475,931 
	12,507,456 
	13,005,258 
	86,711,344 

	Ave. per event
	
	27 
	61 
	1,318 
	34,647 
	36,026 
	240,198 

	
	
	
	
	
	
	
	

	Oceania 
	89 
	360 
	91 
	95,000 
	457,068 
	552,159 
	2,151,611 

	Ave. per event
	
	4 
	1 
	1,067 
	5,136 
	6,204 
	24,175 

	
	
	
	
	
	
	
	


	PRIVATE
Created on: Jun-11-2005. - Data version: v05.06 

Source:"EM-DAT: The OFDA/CRED International Disaster Database, 
Université catholique de Louvain, Brussels, Belgium"


Summarized Table of Droughts sorted by Continent 
from 1900 to 2005
	PRIVATE

	# of
Events
	Killed
	Injured
	Homeless
	Affected
	Total
Affected
	DamageUS
(000's)

	Africa 
	468 
	1,046,424 
	0 
	48,000 
	309,027,732 
	309,075,732 
	4,472,093 

	Ave. per event
	
	2,236 
	0 
	103 
	660,316 
	660,418 
	9,556 

	
	
	
	
	
	
	
	

	Americas 
	129 
	74 
	0 
	0 
	61,964,030 
	61,964,030 
	13,727,539 

	Ave. per event
	
	1 
	0 
	0 
	480,341 
	480,341 
	106,415 

	
	
	
	
	
	
	
	

	Asia 
	168 
	7,761,408 
	0 
	20,000 
	1,791,071,014 
	1,791,091,014 
	12,580,976 

	Ave. per event
	
	46,199 
	0 
	119 
	10,661,137 
	10,661,256 
	74,887 

	
	
	
	
	
	
	
	

	Europe 
	31 
	1,200,000 
	0 
	0 
	15,262,575 
	15,262,575 
	15,649,736 

	Ave. per event
	
	38,710 
	0 
	0 
	492,341 
	492,341 
	504,830 

	
	
	
	
	
	
	
	

	Oceania 
	22 
	688 
	0 
	0 
	8,233,635 
	8,233,635 
	11,006,000 

	Ave. per event
	
	31 
	0 
	0 
	374,256 
	374,256 
	500,273 

	
	
	
	
	
	
	
	


	PRIVATE
Created on: Jun-11-2005. - Data version: v05.06 

Source:"EM-DAT: The OFDA/CRED International Disaster Database, 
Université catholique de Louvain, Brussels, Belgium


� Humanitarian preparedness and response is understood to include for advocacy response.


� Consider also the underlying concepts of capacity building, preparedness planning, human resource mobilisation, how they were established; how relevant they were they; and how they changed over time?





� With regard to choices in strategy, consider in particular the choices between decentralisation vs. centralisation, mainstreaming vs. dedicated emergency functions, the use of Regional Emergency Project Officers for capacity building and differences in focus across regions. 





� It is recognised that these categories are simplistic and do not represent the non-linear reality of relief, rehabilitation and development. They are intended as a rough assessment of key phases only


� It is recognised that these categories are simplistic and do not represent the non-linear reality of relief, rehabilitation and development. They are intended as a rough assessment of key phases only
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