TERMS OF REFERENCE

FINALISATION OF THE 2008 BEAM STUDY
1. Background

In the first quarter of 2008 the Ministry of Public Service, Labour and Social Welfare in conjunction with UNICEF commissioned a study of the Basic Education Assistance Module of the Government of Zimbabwe’s Enhanced Social Protection Programme. The study had the following objectives: (i) reviewing the BEAM disbursement modality; and selection process (ii) identify strategies for strengthening the BEAM programme; (iii) assessing the relevance and appropriateness of BEAM’s existing M&E system, with a focus on the MIS; (iv) identify capacity gaps in BEAM operations and recommend ways of addressing them; and (v) propose options for supporting BEAM through the Programme of Support to the NAP for OVCs.

The study report was produced in March 2008. It has, however, emerged that the report had been finalized without the inputs of the lead Ministry, i.e. MPSLSW and other key stakeholders that include Ministry of Education, Sport and Culture and Ministry of Finance. A decision has, therefore, been taken to incorporate the comments of these key stakeholders so that the report can be finalized. In this regards, a workshop is being organized for all key stakeholders to get an opportunity to discuss and comment bon the report.
It is against this background that UNICEF in conjunction with the MPSLSW would like to engage the services of a Consultant to finalise this report. 

Specific Terms of Reference

Under the supervision of the Director of Social Services, the consultant will be required execute the following tasks:

i. Prepare and present the draft report to the stakeholder workshop;

ii. Capture the workshop discussions, including the key recommendations by the workshop; and

iii. Incorporate the workshop comments into the draft report with the objective to produce the finalised version of the BEAM Study Report.
3.  Deliverables

The key deliverables of the assignment will be:  

· Workshop presentations structured around each major section of the draft report;
· A succinct workshop report capturing the key workshop discussions and recommendations; and

· A finalised version of the BEAM Study acceptable to the MPSLSW and UNICEF. 

4. Period of Performance

The assignment will be executed over five working days in the period 17th to 24st December 2008.
4. Qualification Required

· A degree in Social Science;

· Strong knowledge of social policy in Zimbabwe;

· Good knowledge and experience in programme/project monitoring and evaluation;  

· Good writing skills; and

· Interpersonal skills with ability to work in a multi-cultural environment

5. Terms of Payment

Remuneration will be at a total sum of US$ 2.500 broken down as follows: $1,250 (USD250 x 5days) for the outstanding payment for the fieldwork conducted for the purpose of BEAM Modality Review took place in March 2008 and US$1,250 (USD250 x 5days) for report finalization. The total amount will be payable in a lump sum upon delivery of the agreed outputs. The remuneration will include fees, compensation for travel expenses to and from work and any other expenses the consultant may incur during his/her engagement. 

The MPSLSW reserves the right to withhold all or part of the payment if performance is unsatisfactory, work/output is incomplete/not delivered, or for failure to meet deadlines.

Supervision

The assignment will be under a close supervision of the Director of Social Services, or, his designate.   
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