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Position Title:  Evaluation of the Sustainable Water Management and Governance for poor in Drought and flood prone areas of Kenya 
  	

Fee: 		(Fee MUST be determined by HR not by concerned section) Planned Budget

Location: Mandera, Wajir, Garisa, Ijara, Tana River, Samburu. Isiolo, Marsabit, Moyale and Laikipia	

Duration: 3 weeks		

Start Date: October 20, 2009 		

Reporting to: Chief WASH

Budget Code/PBA No: SC/2006/0696

Justification: As part of the agreement with the EU, the Project is due for an evaluation of its impact at the end of the second year of implementation. However due to circumstances beyond the control of the Project, this evaluation is being conducted at the end of the third year of the Project. The evaluation will however be based on two years of actual implementation ending October 2009.

The EU funded Sustainable Water Management and Governance project was initiated to support the Water Sector reforms in Water and Sanitation sector in Arid and Semi-Arid lands (ASAL).  These have ecologically fragile ecosystems prone to droughts and other natural disasters. Furthermore, the management of the few available water facilities is very poor.  In order to improve the management and service delivery of water, the government of Kenya undertook reforms in the water sector. The reforms introduced by the government involved decentralization of the management of water resources through establishment of various institutional infrastructures with distinct roles and responsibilities.  

Unfortunately, most of the institutions lack the capacity to effectively translate the policy objectives to improved service delivery.  Consequently, the water sector reforms are yet to realize the objectives for which they were instituted.  It is against this background that a proposed project was designed with the aim of supporting the communities to improve on their management of the available water resources.  More specifically the project was designed to support water sector reform institutions carry out their functions in arid and semi- arid areas of northern Kenya and increase the knowledge of the community on the water sector reforms.  It was hoped that once community members are knowledgeable about their rights, and responsibilities as well as water sector reforms they would demand for better services from water service providers. Moreover, such community members would also participate more effectively in sustainable management of water resources.  

The project was implemented in 10 ASAL districts namely Mandera, Wajir, Garisa, Ijara, Tana River, Samburu. Isiolo, Marsabit, Moyale and Laikipia districts. The purpose of the present evaluation is to assess and document the results achieved by the programme and recommendations for further improvement of water governance in ASAL areas. The evaluation will establish the progress made in the implementation and assess the impact the project has had on the beneficiaries in the 10 districts.  The findings from the evaluation will guide the future project implementation and inform future water governance programme in ASAL areas.  The information obtained through this evaluation will help the Programme to adapt its approaches of hygiene, education and demand creation, in particular for the access to adequate sanitation in the target districts.


Scope of Work: The evaluation will include an overview of the entire EU UNICEF Governance project over the last two years.  The evaluation will consider inputs, institutional capacity, approaches and deliverables.  In order to obtain the necessary data desk reviews, interviews with key informant, partners, beneficiaries and focus group discussions will be held with NGOs, community members who have been participating in the EU governance project.  The evaluation will mainly focus on:
· Relevance, efficiency and effectiveness of approaches use in the programme implementation.
· Evaluate the extent to which the program has achieved its objectives.  
· Identify key impacts of the project in management of water resources
· Highlight key lessons learned from the project for the future.
· Make recommendation on how to improve the project implementation for sustainable impact

The successful consultants will meet with the clients- Chief, WASH UNICEF and other Programme staff to review the assignment and clarify TOR requirements. The consultant will then develop review methodology/tools/processes which must be approved by client. Thereafter the consultant (s) will start the assignment which may include but not limited to 
· 1 week of desk review and synthesizing the project document
· 1 week field visits o at least 4 districts to visit project sites, meet beneficiaries including communities and local leaders
· Preparation and submission of a draft report 
· Facilitate a one day presentation and feedback meeting with the community key informants and staff to be organized in Nairobi
· Preparation of Final report		


AWP areas covered: Evidence Based Policy and Institutional Capacity Building: 3.21: Conduct an evaluation of the EU UNICEF governance project (1257)112

Expected Deliverables: Final evaluation report (two bound hard copies and 2 copies on CD detailing the scope of evaluation including lessons learnt, conclusion and recommendations. 


Desired background and experience: Team leader responsible for achieving the objectives must have an Advanced Degree in Social sciences. The team members should also demonstrate past experience in project evaluation and excellent writing skills 


Conditions (Important)
· Consultant will provide own stationery and materials (computer, discs, software)
· All payments must be within the contract agreement 
· No contract will commence unless the contract is signed by both UNICEF and the consultant


Please consult with HR on entitlements as many are set by UNICEF rules. 		Approved by Section Head:



Mohamed El-Fatih
_______________________________________
 Name

Chief Wash
_____________________________________
                     	         Title

______________________________________
	                    Signature

______________________________________
		           Date


Approved by Deputy Representative for Programme Cluster, and Operations Officer for Operation Cluster.

Dr. Juan Ortiz
_______________________________________       
  Name

Deputy Representative	
________________________________________
	         	Title


______________________________________
	                    Signature

______________________________________
		           Date


























Approved by Representative:


Olivia Yambi PhD.

Name

                       Representative                          .
		         Title


______________________________________
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______________________________________
		           Date



1


1


image1.png




