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ANNEX A TOR

Summary
	Type of Contract 
	Consultant Contract
	Individual Contractor
	Institutional Contract
	TA

	Title
	Evaluation of Global Partnership for Education Programme South Sudan

	Purpose
	To conduct end of programme evaluation for the Global Partnership for Education Programme (GPEP) 

	Estimated cost of the consultancy 
	To be negotiated

	Location
	National wide activity (Juba-based)

	Duration
	3 Months 

	Start Date
	August 2017-October 2017

	Reporting to
	GPE Manager

	Budget Code/PBA No
	SC130196

	Project and activity codes
	4040/A0/01/003/001/049



Background
The Ministry of General Education and Instruction (MoGEI) is mandated to provide policy direction and oversight on education services and activities throughout South Sudan.  The State Ministries of Education are responsible to provide education services in line with national policies and strategies.  The General Education Strategic Plan (GESP, 2012-2017) articulates the key sector strategic priorities, activities and anticipated results.  There have been four main sector programmes contributing to the GESP over this period - Improved Management of Education (IMED), Girls Education South Sudan (GESS), Room to Learn (RTL) and Global Partnership for Education Programme (GPEP).  These programmes contribute to system strengthening at all levels and modeling good practices for equity focused service delivery.  
Among the 25 GPEP schools, it is expected that there will be significant transformation of physical infrastructure, school management, and teaching and learning resulting in improved learning outcomes for girls and boys. The GPEP has three main objectives:  
· To strengthen national school system fundamentals providing equitable access to quality education.
· To assist a select number of schools and their support services to improve their performance, and in so doing offer models for school strengthening.
· To attract additional support to South Sudan’s schools through documented success.

South Sudan is considered a fragile state and during GPEP implementation (2013 – 2017) there have been two major incidents of violent conflict - December 2013 and July 2016. In addition, the conflict has expanded to Greater Equatoria region with increased number of Internally Displaced Persons and refugees. This has had significant impact on GPEP implementation; a significant consideration for evaluation and future design and development of the next GPE programme.

The Consultants will work closely with MoGEI staff, GPEP UNICEF Team and implementing partners. The Evaluation ontributes to GPEP objective three addressing the following questions under six categories:
Relevance
· What is the relevance of the GPEP interventions in relation to the GESP/priorities of the South Sudan Education sector?
· What other relevant issues in the Education Sector could have been addressed by South Sudan GPEP?
· To what extent were GPEP interventions directly relevant to promoting equitable access to quality education and improving children’s performance?
· To what extent was it necessary to modify the design or implementation of GPEP to accommodate changes affecting the country (e.g conflict, famine, drought)?

Efficiency
For all interventions in GPEP:
· To the extent relevant information is available, were GPEP activities implemented in an efficient manner, i.e. generating the best possible outputs, outcomes, impact at the least possible cost?
· If the relevant information is not available, to what extent were attempts made to collect and analyze data that would allow for adequate cost/benefit analysis?
· Were there strategies for minimizing costs that offer promising models for future program design and implementation (eg. school construction)?

Effectiveness
· Which attributes within each of the components is the determining force behind success or failure?
· To what extent are gender equality outcomes driven or supported by stakeholders in GPE schools?
· Did infrastructure improvements provide the most effective means of increasing access and quality or could resources have been used for other interventions to greater effect?
· To what extent, and in what ways, were GPEP objectives achieved in terms of outputs, outcomes, and impact?
· To what extent has the program succeeded in reducing the gender gap and increasing girl’s education?
· To what extent has the GPEP been able to create schools that actively promote gender equality (organization of school activities, teaching, learning materials, etc.)?  What are the critical factors for progress or lack thereof?
· Which outputs and outcomes can be considered direct results of UNICEF support?
· To what extent, and in what ways, did programs result in measurable improvements in access, school experience and girls achievement? What interventions tended to be most effective?
· To what extent did GPE support/play a catalytic role in mobilizing actions and resources from other partners (including govt., NGOs, civil society, private sector, external support agencies)?
· What evidence is there that GPEP activities were scaled up and affected strategies aimed at poverty alleviation and overall human development?
· What lessons can be learned for future program design and implementation?
[bookmark: _GoBack]Impact
· To what extent is there evidence of GPEP contributing to changes in education sector policy at local/state/national level?
· Can the GPEP supported schools be regarded as model schools demonstrating case results and attracting more support to the education sector?
Sustainability
· To what extent was community support and buy-in essential to sustaining GPEP outputs? 
· What is the level of ownership of the project outcomes by target groups?
· What is the degree of interaction and alignment between GPEP implementation and education sector policy management?
· To what extent has GPEP attracted additional external support?
· To what extent and in what ways do partners (national/local level) feel ownership of the activities?
· To what extent will government and other partners continue activities absent external funding?
· How have national education systems been strengthened for sustainability? 
· How firmly has girl’s education been incorporated into national and regional agendas?
· How can South Sudan experiences benefit and inform activities and initiatives in other countries?
· To what extent are GPEP interventions mainstreamed in national policies and strategies (provide examples) and/or benefited other major programs with external support (e.g. World Bank, bilateral donor agencies, etc.) in the national and/or regional context?

Collaboration and Coherence
· To what extent has the GPE programme enhanced collaboration within the education sector? 
· Have the GPEP components and sub-components been coherent in both intra-and-inter programme implementation?
· What was the role and composition of the Joint Steering Committee, TWGs, reference groups and and how did these mechanisms the GPEP?
· How did UNICEF staff transfers and government personnel turnover affect programme continuity?

Specific Tasks
The specific objectives of the consultancy are:
· To document the present status of the Global Partnership for Education Programme (GPEP) with regard to primary areas of programme focus.
· To capture quantitative and qualitative data which provides a comprehensive picture of the status of GPEP implementation against the Results Framework.
· To document achievements, constraints and lesson-learned over the implementation period and provide solid recommendatons to inform future programming of related interventions and the next South Sudan GPE programme..

The assignment consists of the following tasks, to be carried out in close coordination and consultation with the GPEP team within UNICEF, Ministry of General Education and Instruction (MoGEI) and partners:

1. Present an Inception Report articulating the Consultancy roadmap, expected deliverables with timelines, as 
    well as roles and responsibilities of team members.
2. Concise Literature Review: 
-Provide summary and analysis based on key documents: GPEP Programme Description Document, -Progress Reports, Minutes of Meetings of the Governance Structures
3. Detailed action plan including survey design, data collection and analysis indicating key milestones within 
    the three-month consultancy period.
· Survey design informed by Literature review and based on action/participatory research approach.
· Survey instrumentation that incorporates Child Friendly School (CFS) elements and caters for diverse study units of the Evaluation such as pupils (e.g. behavior, relationships and learning), personnel (e.g. behaviour, relationships and competence), community (e.g. relationships with and participation of parents and school development committees), physical environment (e.g. infrastructure and equipment), curriculum (including co-curriculum), health, safety and security, management (particularly systems).
· Data collection approaches (e.g. focus group discussion, observations, key informant interviews, secondary analysis of school registers and population census data).
· Sample design with clearly spelt out sampling strategy where appropriate.
· Outline the data collection and analysis procedure: coding frame developed for qualitative data; proposed data collection (mobile) and statistical software to be used;  data collation templates from registers and population census data.
4. Report Generation
· Categorise report by diverse study units.
· Graphically depict the collected data to enable interpretation
· Generate lessons learned document 
· Produce a concise analytic baseline report

5. Validation workshop and Final Report 
· The Consulting firm will present the draft report on the findings of the Evaluation to the GPEP team, MoGEI and partners.
· The final report will incorporate comments emanating from validation workshop.
· In addition, the Consulting firm will provide remarks, recommendations, opportunities and threats to inform next GPE Application in PowerPoint presentation. 

Methodology
The research methodology must be clearly articulated in the Inception Report but it is expected that: 
· Survey design is informed by literature review and based on action/participatory research approach.
· Survey instrumentation that incorporates Child Friendly School (CFS) elements and caters for diverse study units of the baseline assessment such as pupils (e.g. behavior, relationships and learning), personnel (e.g. behaviour, relationships and competence), community (e.g. relationships with and participation of parents and school development committees), physical environment (e.g. infrastructure and equipment), curriculum (including co-curriculum), health, safety and security, management (particularly systems).
· Survey instrumentation integrates Monitoring of Results for Equity Systems (MoRES) Components (enabling environment, supply, demand and quality) based on bottleneck analysis component.
· Data collection approaches (e.g. focus group discussion, observations, key informant interviews, secondary analysis of school registers and population census data).

Expected Deliverables
The expected deliverables, which will trigger payments are as follows:

	Outputs/deliverables
	Deadline

	Inception Report that includes revised Technical and Financial Proposal
	Week 2

	Literature review, detailed Action Plan and Research Instruments
	Week 3

	Raw Data set of entered data; Preliminary Tables and Graphs from Statistical Software or Microsoft Excel Spreadsheet Software
	Week  5

	A results brief for incorporation into the second GPE Grant Proposal process
	Week 5-6

	Zero Draft Report and Power Point Presentation for the validation workshop
	Week 8

	Final Report and lessons learned/issues for consideration 
	Week  12



Reporting
The Consultant/Consulting firm will be supervised by the UNICEF GPE Manager. The Sector M&E working group will approve Consultancy products and the Joint Steering Committee shall provide oversight.

Expected background and Experience
The Consultancy Institution/Firm must have proven experience in education evaluations and/or assessments. The Institution must constitute a team of international and national consultants with rich experience in assessment and evaluation practices. Collectively the team must demonstrate the following capacities or skills:

1. Team member with advanced university degree in Education, Social Science, Development Planning, Strategic Management or a related field and at least 5 years’ experience in Education;
2. Team member with advanced university degree in Statistics, Data Mining, ICT or a related field and at least 3 years’ experience;
3. Team member preferably with advanced university degree, in Civil Engineering or related field and at least 3 years’ experience;
4. Team member(s) with minimum of five years’ experience implementing monitoring and evaluation activities including baseline assessments;  
5. At least one assigned core staff with experience using statistical software such as SPSS; 
6. At least one assigned core staff with excellent communication and presentation skills (oral/written) in English;  
7. Team member(s) with knowledge of South Sudan education systems and environment;
8. Team member(s) with expertise in education management concepts and related education specific M&E systems;
9. At least one assigned core staff with experience in working with government and development partners in South Sudan or countries in emergency setting;
10. At least one assigned core staff with strong analytical (qualitative/quantitative) and conceptual skills;
11. Demonstrated ability to meet deadlines by the Institution;
12. Ability to deliver highest quality products in the allotted period of time, under the guidance and supervision of the reference group or Technical Working Group.

General Conditions: 
· The consultants will not be provided lodging and/or meals. 
· The consultants will not work in UNICEF office, rather from remote location. 
· The consultants should provide his/her own materials, i.e. computer, office supplies, etc.

Plan for schedule of payment  
Consultants shall be paid in a lump sum in three tranches each of which is determined by deliverables and deadlines. 
· 1st payment (40%) upon approval of Inception Report that includes literature review, detailed action plan, research protocol, revised technical and financial proposal
· 2nd payment (30%) upon submission of raw entered data set from mobile application and upon submission of preliminary tables and graphs from statistical software or Microsoft Excel spreadsheet.
· 3rd payment (30%) upon presentation of Final Report.

Budget:  Bidding process to be conducted with technical and financial reviews of proposals from interested parties.

 Policy both parties should be aware of:
· Consultants are not entitled to payment of overtime.  
· The contract commences when it is signed by both UNICEF and the Consultant.
· Fees are payable upon satisfactory completion of the contract. Standard UNICEF procedures will apply for invoicing and all other financial management requirements set out in the contract. Standard UNICEF penalty clauses will apply for late and poor quality deliverables. UNICEF shall provide the consulting firm with the criteria for the evaluation of the quality of each deliverable.
· The Consultant is expected to have its own office space
· The Consultant will report on progress to UNICEF on a regular basis. 
· The proposal for the Consultancy will include all costs including fees, DSAs, and printing of training materials. The firm should provide their own computer and transportation. The ownership of the findings belongs to the South Sudanese Government. 
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