Part A

1.1. BACKGROUND

1.2. INTRODUCTION

UNICEF and NOVIB Somalia are implementing a one-year project in the field of Child protection, Capacity Building, Monitoring and Advocacy. UNICEF has identified certain weaknesses in its partners, which it would like to see addressed. These limitations are found both in the areas of organizational development (governance, management practices, human resources, financial resources, service delivery, external relations and sustainability) as well as in technical human rights and child rights knowledge, including general issues as well as investigation and monitoring capacity
. 

1.3. TERMS OF REFERENCE

Two sets of Terms Of References were developed for the project. One set marked in this report as ‘A’ was developed for and accepted by the lead consultant, while the other set marked in this report as ‘B’’ was developed for and accepted by Somali Consultants Association (SOCA)
. 

1.4. OBJECTIVES

1.4.1. General

To broaden the environment for mutual cooperation between UNICEF and NOVIB in order to improve the access to care for vulnerable children in Somalia/land through the strengthening of the capacity of the UNICEF partners in the area of child protection and organizational capacity

1.4.2. Specific

1. To upgrade the capacity of the local Consultants to better perform OD Assessment, conduct orientation for Networks and fill the OD gaps identified during the assessment,

2. To document the findings, conclusions, recommendations and proceedings during the project phases

3. To present the findings, conclusions, recommendations and proceedings in a report to the Project Officer

1.5. SCOPE
The Capacity Building, Child Protection Monitoring and Advocacy Project aims: 

1. to improve the organizational and institutional capacity of UNICEF Civil Society partners in the fields of Child Protection and Communication for Development.
2. to improve Child  Protection and Human Rights civil Society Partners’ (including Media) technical capacity in the fields of Child Protection as well as Investigation Documentation Monitoring and Advocacy (IDMA) on Child Protection issues,

3. to enhance collaboration/networking between UNICEF and NOVIB Partners on Human Rights and Child protection issues.

This report covers project activities undertaken towards the improvement of organizational and institutional capacity of UNICEF Civil Society partners in the fields of Child Protection and Communication for Development. It covers activities carried out in phases one, two and three (between August and October 2005). It is presented in the following five parts:

A. Background

B. Findings and conclusions by Organizations

C. Findings and conclusions by Networks

D. Achievements, Constraints Recommendations, and Next Steps.

E. Annexes

 It touches on the project implementation design, OD assessments carried out on 10 Organizations and the OD assessment and orientation for 10 Child Protection Networks. Geographically, the project implementation covered all South - Central, North – Eastern and North – Western Zones
 or Somalia/land
.

The report presents the Objectives of the OD Assessment and Orientation, the methodologies used, the findings, conclusions which are presented in terms of Strengths, Weaknesses and recommendations. Time is also spent on constraints and achievements. In discussing the findings and conclusions, the report examines individual CSOs ratings, collective CSOs rating by type (i.e. Organizations and Networks), collective CSOs ratings by zone. 

1.6. METHODOLOGY

To achieve both the general and specific objectives, the project adopted the organizational capacity building programme using a methodology (application of ODAT and the SOCS-IS approach) previously applied (by NOVIB) in Somalia and relying on the trainers/consultants that have participated in the programme before. The SOCSIS method involves the following steps:

· Training in specific subjects of Organizational Best Practices dubbed GLAP. Here four Modules were developed to cover Leadership, Stakeholder relationship, Strategic Planning, Project Cycle management, Team Building, Consultancy Skills, Self Organization Skills, Human Resource Management and Development, Financial Resource and Training of Trainers.

· Organizational Development Assessment of selected Organizations (Field work). An assessment Tool dubbed ODAT developed specifically for the purpose is administered to the selected Organizations in order to determine the Organization’s OD status.

· Analysis of findings. The findings are examined for patterns and trends that reveal the strengths and weaknesses of the Organization.

· Organizational Attachment. The Organization hosts for a specified period the consultant who conducted the assessment of the Organization during the field work. The purpose for this exercise is to fill the OD gaps identified and also introduce Systems and Procedures in the Organization.

· Monitoring and Evaluation. Monitoring and evaluation missions are carried out to meet the attached person and the managements of the host Organizations in their ‘natural’ working environments. The Evaluators seek to ascertain that both are following the agreed upon plans and are capable of delivering on the project. Where necessary, corrective action is taken.

· Participatory Intervention for SOCSIS Achievement (PISA). This is an intervention that aims at equipping both the host Organization and the Attachee with the necessary background to understand a deviation where one has been identified and to cooperate in instituting corrective action.

· Final Report. This refers to the final project reports which both the attachee and the host Organization have to submit to the project.

A number of adjustments were introduced to accommodate specific aspects of this project. These include the following:

a. Use of Consultants and not trainees

Ten Consultants (graduates of SOCSIS 1) were mobilized on the project and engaged as local consultants

b. Induction 

The local consultants did not have to go through the nine –month Training that is the SOCSIS characteristic. Instead, they were inducted into supplementary disciplines and techniques that enhanced their capacities in respect of the objectives of this project. This enhanced their competences as change agents in the areas of Organizational and Institutional capacity Building (Best Practices) and Child protection issues.  This was achieved through the Workshop conducted at IIDA compound in Merka and facilitated by the Lead Consultant and the Project Officer. Units one, two, and three, of the already prepared training material, supplemented by the summarized version of the UNICEF Child Protection Study formed the core of the induction. To enhance the capacity of the Local Consultants to conduct effective orientation of the Networks the Units and induction covered:

· Management (Unit two)

· Networking, Campaigns and Public mobilization (Unit two)
· The Universal Declaration of Human Rights, the UN Convention on the Right of the Child (CRC), the Millennium Goals and an overview  of IDMA (Unit three).
c. Field work (OD assessments and Orientations)

During this project, the local consultants worked with a number of Organizations – and not just one as was the case during SOCSIS 1. They assessed the OD capacity of one Organization, One Network and a number of the Networks’ members. The local consultants also conducted an orientation (training) for the Networks and the Network Memberships.

d. Reporting

The local consultants presented their findings and analyses. The findings were used to enable them develop their work plans. More importantly perhaps, the findings were documented for future use by the project.

e. Participative Interaction for SOCSIS Achievement (PISA) 

PISA is an interactive intervention that is undertaken to correct the deviations observed during Monitoring and Evaluation. It brings together the CSOs management and the Project team. PISA focuses on addressing the practical and technical short-comings in the CSOs such as Constitutions, Strategic Plans and Organizational Structures

f. Organizational attachment

In this project the attachment will last four months and not the five months of the SOCSIS 1 attachment

g. Monitoring and Evaluation

 One Monitoring and Evaluation Mission will take place and not the two of SOCSIS 1

      h. A new Module

Five Units were developed as induction material for this project. They were deemed to form one Module and therefore a supplementary module to the SOCSIS literature. These Units are regarded by the project as Module 5 of SOCSIS.

To enhance the quality of their work, the local consultants were inducted in the nature, purpose and methodologies of carrying out an effective Organizational Development Assessment
. A Tool was agreed upon that allowed the local consultants to, not only assess and rate the Organizations but also to describe and identify them. The ODA Tool
 is designed to identify the organizational capacity in seven components
 of:

1. Governance,

2. Management Practice,

3. Human Resource,

4. Financial Resource,

5. Service Delivery,

6. External Relations, and 

7. Sustainability

Each of the seven components has a number of categories and each category has a number of elements. Assessments could be achieved through any or all of the following:

· Face-to-face interviews,

· Self- administration of the Questionnaire,

· Observation, and/or

· Record review.

During the assessment sessions, questions are directed towards the organization and the answers rated from zero to six. The actual score of the organization is then divided by the total expected score and multiplied by one hundred to give the actual organization’s rating in percentage. The percentage score then reflects the capacity of the organization in each of the components assessed. To enhance the capacity of the Local Consultants to conduct objective assessments the Units and induction covered:

· The purpose and methodology of ODA and the sample Tools (Unit one)
· Management (Unit two)
· Networking, Campaigns and Public mobilization (Unit two)
· The Universal Declaration of Human Rights, the UN Convention on the Right of the Child (CRC), the Millennium Goals and an overview of IDMA (Unit three). 

· Summarized version of the UNICEF Child Protection Study

In all cases, the local consultants were required, where the management and/or leadership of the Organization or network did not take part in the assessment, to share the findings with them before leaving the field. Where this was impossible, the local consultants were required to share the findings as soon as they report for attachment and before embarking on the activities aimed at filling the ODAT gaps.

1.7. IMPLEMENTATION

This part of the project- organizational capacity building- is designed for implementation in six phases.  The Table below provides an outline of the phases and objectives

Table 4: Summary of implementation schedules and Objectives

	
	Dates
	Destination 
	Objectives

	Phase I 


	August 27th to 29th 
	Hargeissa
	a. Meeting with the leadership of the CRF 

b. Workshop with members of the CRF

	
	August 29th to September 5th 
	Merka
	a. Induction for local consultants 



	Phase II
	September 14th to October 10th  
	Somalia/land
	a. ODA  for all  CSOs in the project  (Table 1 pp viii)

b. Orientation for  CPNs 

c. Compilation of findings

	Phase III
	October 12th  to October 18th 
	Merka 
	a. Local consultants’ ODA and Orientation report presentation

b. Local consultants’ induction  on ISPP and proposal writing

c. Project report writing

	Phase IV 
	November 5th 2005 to February 28th 2006
	Host Organizations

(Table 2 pp  ix)
	a. Attachment for Organizational  Development 

b. Weekly reporting and monitoring according to plan 

	Phase V
	January 9th 2006 to February 1st 
	Somalia/land
	a. Monitoring and Evaluation 

b. PISA

	Phase VI
	2nd -28th  February 2006
	Nairobi
	a. Monitoring  corrective Action

b. Final OD report


1.7.1. PHASE ONE

1.7.1.1. STAFFING
 The following steps were implemented
· Identification of a suitable lead consultant,

· Contracting of the Somali Consultants Association (SOCA) to provide 10 local consultants,

· Induction of and consultations with the 10 local consultants

1.7.1.2. DESIGN
The Project design commenced and proceeded in the following manner:

· location on the map of Somalia of the UNICEF partner CSOs proposed for the project,

· determination of the identity of each of the CSOs,

· generation of options for meeting of the objectives of assessment, orientation and attachment,

· agreement on the scope and content of the training and orientation,

· sequencing of activities between the commencement and the presentation of the final report,

· definition of clear outputs

· clear control mechanisms,

· operational

the supervisory role of the lead consultant was spelt out and his tasks outlined.

· Administrative

the project officer took care of all matters to do with administration. These included liaison between UNICEF, Novib, SOCA, the lead consultant, and the CSOs. 

1.7.1.3. MATERIAL DEVELOPMENT

Having developed from the success of SOCSIS 1, this part of the project was designed to provide appropriate induction to the local consultants to enable them effect organizational and institutional capacity of CSOs in the project. In all, five Units (three during phase one and two during phase two) were developed and utilized. An ODA Tool, dubbed the main ODAT, which had been developed during SOCSIS 1, was adopted with slight modifications for this project. The modification involved the inclusion of two pages that allowed the assessor to record identity and description of the CSOs being assessed. The key areas covered in the units included:

· The purpose and methodology of ODA and the sample Tools (Unit one)
· Management, Networking and Campaign and Community mobilization (Unit two)
· The Universal Declaration of Human Rights, the UN Convention on the Right of the Child (CRC), the Millennium Development Goals and an overview  of IDMA (Unit three). 
· Organizational Best Practices (Unit four)

· Financial Resource Mobilization (Unit five)

In this regard, materials developed were regarded as a Module subsequent to the four Modules used for the training during SOCSIS 1. Material supplementary to the Units were also distributed as handouts
 during the induction.

1.7.1.4. ORIENTATION 
During phase one of the project, one orientation for the Child Rights Forum in Hargeysa, Somaliland was accomplished in three layers of two consultative meetings and one workshop. While the consultative meetings involved the Project Officer, lead consultant, UNICEF staff in Hargeysa and members of the Child Rights Forum Steering Committee, the workshop which was facilitated by the lead consultant attracted representatives of up to thirty CSOs and two government Ministries working in the field of child rights
.

As far as the orientation (induction) of the local consultants during concerned, it was planned and conducted in terms of an in servicing of professionals. The approach relied heavily on the theories of adult learning. It was participative and created opportunities for the participants to be in touch with the subject matter before even presenting it in Plenary. The induction emphasized the building of the confidence of the local consultants to regard themselves as experts in the field of OD.

While discipline and the faithfulness to deadlines and detail were key requirements, the lead consultant and the Project Officer took care to ensure that the local consultants perceived that they were treated with dignity. This motivated them to work even on Fridays and / or long into the evenings. The atmosphere allowed the local consultants to appreciate criticism and those who criticized to do so sincerely. Above all, the local consultants were happy to learn from each other.

Though constantly challenged by the paucity of time to achieve all the daily objectives, the open approach adopted enabled a back and forth negotiations on time that saw both the facilitators and the participants give their best efforts.

1.7.1.5. MAPPING
This took care of the preparatory steps to a successful ODA and Attachment and focused on keeping operational risks to a minimum. This exercise can be summarized in the following steps:

· An elaborate  Mapping exercise,

· A ‘twinning’ of Organization and Network,

· Assigning a Local Consultant to an Organization and Network,

· Ensuring  that each local consultant is the suitable individual to their station of duty,

· Elaborate induction and allocation of adequate, necessary material
,

· The adoption by the Local Consultants of a Code Of Conduct
,

· The commitment to, as much as possible work in consultation with the UNICEF Officers on the ground

· Completion of individual Local Consultants’ Gantt Charts

· Accommodation  of UNICEF officers’ requests into the  Local Consultants’ Gantt Charts

· Adoption of the ODA Tool

· Agreement on the ODA report format

· CSOs Environmental scanning 

· Commitment by the Local Consultants to induct other SOCA Consultants who were not part of the training. This is to facilitate replacements where they may be necessary.

· Logistical facilitation

1.7.1.6. CODE OF CONDUCT
Phase one was implemented at a time when inter-clan fighting was taking place in some regions in Somalia and election campaigns were at their climax in Somaliland. This is also the period that saw UNICEF relocate briefly from Jowhar. These issues were recognized as potentially risky. It was feared that the project and the local consultants could becoming victims of a polarized political situation. As part of risk management efforts, the local consultants committed themselves to a code of behavior that would minimize, if not totally eliminate any kind of political ‘backlash’. This was reduced to a written Code Of Conduct

1.7.1.7. GANTT CHARTS
Each local consultant was required to, and did produce a Gantt Chart
. This was to ensure sufficient time for the local consultants to administer the ODAT and complete orientation to the Networks, and also synchronize their time in the field to the reporting of their findings at Merka. 

1.7.1.8. DEPLOYMENT
All the local consultants hailed from the South – Central Zone of Somalia/land. Some belonged to some clans in Puntland.  One was related by marriage to Somaliland. None hailed from Somaliland. Some disquiet had been observed by the lead consultant and the Project Officer regarding the efficacy of preferring consultants from the South over Somalilanders to implement the organizational and institutional building in Somaliland. Each local consultant was deployed to an Organization for OD Assessment and a Network for OD Assessment and orientation. The deployment took into consideration all these factors and ensured that as much as possible, local consultants comfortably performed in their areas of operation. Suffice to say that of the 10 consultants sent out to the field; only three conducted both their assigned tasks in the same regions – (one consultant in Mogadishu, one in Merka and one in Bossasso). The other seven had to traverse across regions, and sometimes zones to complete their two tasks
.

1.7.1.8.1. FACILITATION
The Consultants were facilitated in their assignments by the NOVIB Child Protection Project Officer and the various UNICEF Officers wherever they were in the field. When the Project Officer and the lead consultant undertook a Mission to Hargeysa, it was to explain the project and the role of the selected CSOs and local consultants in it. Further, the unique nature of the Child Rights Forum in Hargeysa called for the appreciation by the project design of this fact
. When the case called, other senior NOVIB Officers also took steps to facilitate the local consultants. Specific decisions had to be made in the two areas mentioned below:

1.7.1.8.1.1. TRANSPORT

It was decided that all the local consultants working in the North – west and North-east Zones fly to their destinations and back. It was also decided that the project would meet all the travel costs of the local consultants. Among the reasons for these decisions included the distances to be otherwise covered by road and the insecurity involved

1.7.1.8.1.2. INTRODUCTIONS

Based on sentiments picked by the lead consultant and the Project Officer while on the Mission to Hargeysa at the start of the project to the effect that local consultants from the ‘south’ could be resisted, it was anticipated that the local consultants deployed to these parts of the country would not be readily welcome. Efforts were made to appropriately introduce the project and the local consultants to ensure that their ability to carry out their assignments was not impeded. Part of the risk management included instituting measures for the local consultants to work very closely with the UNICEF Officers in Hargeysa and NOVIB Senior Officers intervening with the Somaliland government.

1.7.1.8.1.3. UPKEEP

The project catered for the upkeep of all the project team members as required during their field deployment.  

1.7.2. PHASE TWO

1.7.2.1. BRIEFING

All the local consultants were required both by their own Code Of Conduct and their individual Gantt Charts, upon arrival, to brief the UNICEF Officers on the ground. The briefing included the introductions of the consultants, their destination, mission, purpose and methodology. Other than sharing information with the UNICEF Officer, it was expected that the briefing would be the platform from which the local consultant would access all the necessary background information and logistical needs. While this arrangement was successfully implemented in the North-Western and North-Eastern zones and Bay and Bakool in the South-Central zone, the local consultants sent to Mogadishu, Merka, and Jowhar reported difficulties in their attempts to implement it. 

Further, the movements of the consultant sent to Jowhar, and her bid to successfully carry out her assignment were impeded.  This, according to her was the result of the political system in Jowhar (considered by some to be pervasive). Within this background, her work and stay in Jowhar was complicated by the fact that she did not have with her any official documentation to link her to what she claimed was the reason for her being in Jowhar at that particular time. This led to her being threatened with arrest or heavy fines. She was later advised to take a low profile while in the region and strive to attract as little attention to herself as possible.  She followed the advice and altered her approach to the assessment and orientation of the Middle Shabelle Child Protection Network and its members. It is thought that the difficulties experienced by this local consultant could have been consequent to the temporary relocation of UNICEF from Jowhar and the reasons attendant to it.

1.7.2.2. OD ASSESSMENTS FOR ORGANIZATIONS, NETWORKS AND THE NETWORK MEMBERS
UNICEF availed the list of 10 Organizations and 10 Networks to take part in the project. The list underwent some changes at least two times during the start and end of phase one. A final list was agreed upon. What was not provided was the list of Network members to take part in the project
. The local consultants were required to and did conduct an OD assessment on the 10 Organizations and 10 Networks and their members. In all cases, after briefing UNICEF officers, they made appointments with the managements of the Organizations to be assessed. They then visited the Organizations on the appointed time, briefed the managements on what the purpose, scope and methodology of the assessment. The assessments were conducted through interviews and observation. Evidences (such as papers and documents) that could be taken away were taken by the local consultant and used to reinforce their findings. The local consultants noted the evidence that existed but could not be taken away.

Where circumstances dictated that the Organizations or Networks conduct self-assessments, the local consultants conducted a thorough orientation of the Tool, for the respective Organizations or Networks.
 Mechanisms were also built into the project to confirm the ratings in a self-assessment. In this respect, the ratings are compared to any other conducted by an independent person

1.7.2.3. ORIENTATION FOR NETWORKS AND MEMBERS
The local consultants were required to conduct an orientation for 10 Networks and their members. They were inducted to do this through the Workshop conducted at IIDA compound in Merka and facilitated by the Lead Consultant and the Project Officer. Three already prepared Units, supplemented by the summarized version of the UNICEF Child Protection Study formed the core of the induction
. They were required to thoroughly study the Units and present group summaries to the Plenary. The Lead consultant then filled the gaps, made clarifications and/or answered questions. Where necessary, supplementary literature was provided. 
Ten days had been set aside for the orientation exercise covering the Networks and their individual (organizations) members. For a number of reasons, none of the local consultants reported spending more than four days on the exercise
.

1.7.2.4. BRIEFING ON IDMA
The local consultants were instructed to inform the Organizations, the Network and the Network members about the IDMA training as the other part of the project. The inclusion of aspects of IDMA in the orientation of the local consultants was meant to equip them with the necessary background for effective communication and response to questions. All of them reported having successfully delivered the message.

1.7.2.5. REPORTING
While in the field for OD Assessment and orientation the local consultants were required to periodically report to the lead consultant and the Project officer. Upon receipt of their reports, the lead consultant and the Project Officer were required to respond appropriately. Most of the reports required administrative and not operational responses. The only reported matter that required operational response – the case of the local consultant in Jowhar – had security implication and was referred to UNICEF for advice. Reports that required administrative responses included one from Puntland and Mogadishu requiring authorization to spend some money for orientation.

1.7.2.6. DEBRIEFING
As stipulated in the Code Of Conduct and the Gantt Charts, the local consultants were required, before leaving the field, to debrief the UNICEF Officers in their areas of operation. During the exercise, the local consultants were required to share their experiences during the exercise, their findings and their recommendations. As in ‘briefing’ above, this exercise was reported to have succeeded in the North – Eastern and North – Western Zones than in the South – Central Zone with the exception of Bay and Bakool. The reasons could be the same as in ‘briefing
’

1.7.3. PHASE THREE

This phase of the project commenced upon the return of the local consultants and the team of the lead consultant and the Project Officer to Merka, the site of the induction and preparation of the local consultants for their assignments as mentioned above. During this phase, the local consultants were required to present their findings during their field work. They were also required to enhance their knowledge and skills in Organizational Best Practices in the areas of Internal Systems, Policies and Procedures (ISPP) and Proposal writing. 

1.7.3.1. DEBRIEFING
This component in the presentation of the reports by the local consultants was introduced to allow them share some of their experiences that could not otherwise find expression within the official format. In this respect, they were required to confine their debriefing on experiences and observations that were not part of their official report. Their debriefing was required to cover the significant Political, Economic, Social, Technological, Legal and Environmental phenomena observed in their areas of operation
.

1.7.3.2. PRESENTATION OF FINDINGS
At the close of the induction for the local consultants during Phase one, it had been agreed that they would make their journey to Merka with completed reports. This requirement was however not met and adjustments had to be made in the schedule to allow them prepare their reports for presentation in the manner agreed upon. Though a few had completed the ‘hard’ versions of the reports, some lacked Tables and such other important details. All the local consultants did not however have the Flip Chart ‘version’ for Plenary presentations. As the local consultants prepared their Flip Chart versions, the lead consultant perused through their hard copies and gave feed back in Plenary requiring that the local consultants concerned undertake the necessary changes and corrections in their ‘final’ reports. 

The Flip Chart version reports were presented, starting with the South-Central Zone followed by the North-West and finally North-East. The Plenary was implored to note any comments and queries and raise them upon the completion of the presentations. The lead consultant and the Project Officer made the necessary comments. The discovery of mistakes in the findings (percentages) in a few of the presentations led to the establishment of a three-person audit team to ensure that all the calculations in the final reports were correct
.

1.7.3.3. INDUCTION ON ORGANIZATIONAL BEST PRACTICES

All the 10 local consultants are graduates of SOCSIS 1 and had been introduced to Organizational Best Practices. Emphasis was placed on a ‘hands-on’ approach that did not require a vast theoretical framework. This meant that while the hands on approach utilized during SOCSIS 1 built their capacity in the area of skill, room existed for the enhancement in the area of knowledge of the subject. It was concluded the project address this especially since, as change agents, the local consultants are expected to be experts in their field and must possess conceptual and design capacities. 

To meet this need, one Unit (Unit four) was developed to provide a concrete theoretical framework for Organizational Best Practices ordered in a manner beneficial to both the local consultants and the host Organizations. The Unit was applied in the same manner as Units one to three. The three groups each studied summarized and presented a segment and the lead consultant filled the gap. While giving feedback, the local consultants concurred with the lead consultant and the Project Officer that they had internalized the Unit and could competently apply its contents. 

1.7.3.4. INDUCTION ON ISPP

ISPP refers to the Internal Systems, Policies and Procedures that any Organization aspiring to achieve Best Practices capacity requires to develop, nurture and practice in all its dealings and/or operations. Under the project, the local consultants are required, as pointed out earlier, to work with the host Organizations towards this end. As mentioned earlier, the local consultants, though having received hands on experience in the development of ISPP, still required to master the theory behind the actions. It was found necessary at the project design stage to include a session on ISPP theory and practice. The second part of Unit four included sample ISPPs that were developed by the then trainee consultants during SOCSIS 1 and comments by the SOCSIS 1 lead consultant. They were required to thoroughly discuss these in their groups and:

· Group 1 write a policy and procedures for the provision of health Services to Street Children in Borama as expressed in the Moonlight/SAYS proposal on street children in Borama
.

· Group 2 write the Policy and Procedures for the clean up exercise in Bossasso by Youth Development Organization in Bossasso,  and

· Group 3 write the Policy and procedures for the involvement of the Orphans in Ayub in the clean up campaign of Merka.

These were presented to the Plenary, commented upon by other members before the lead consultant pointed out the various faults. The Policy and Procedures developed by group 3 was rated the most appropriate foundation upon which the other could develop theirs
.

1.7.3.5. INDUCTION ON PROPOSAL WRITING

It had been communicated that, as was the case in SOCSIS 1, the local consultants in this project were to assist their host Organizations in the preparation of proposals to be submitted to NOVIB for funding. Effective Writing Skills, which contains chapters on Report and proposal writing, is a key plank of SOCSIS. All the local consultants, being graduates of SOCSIS 1 are familiar with proposal writing format introduced to them during SOCSIS 1. NOVIB confirmed that the local consultants could be introduced to any proposal writing formats. It was deemed appropriate to introduce them to a format that is simpler and shorter than the one introduced to them during SOCSIS 1. This format has also been introduced to some UNICEF partners during a previous project in which the lead consultant participated.

Two Proposals, developed during the said project along the format referred to above and funded by UNICEF were included in UNIT five and extensively discussed with the local consultants. The group work referred to above regarding the writing of Policies and Procedures also applies to the understanding of proposal writing as the groups were required to develop and present an acceptable ‘problem statement’ and ‘intervention logic’. There was enough effort to lead to the conclusion that the local consultants had understood that format and could apply it.

1.7.3.6. DEVELOPMENT OF WORK PLANS

Each local consultant was required to develop and present a comprehensive work plan that would outline his or her intervention logic for the four – month attachment period. First attempts had a number of faults, which were discussed openly and corrected
.

1.7.3.7. DEVELOPMENT OF GANTT CHARTS

These are the step by step representation of the local consultants’ activities and commitments for the period of attachment depicted in days or weeks. It was agreed that the local Consultants were to commence attachments on November 

5th, after the approval of their Gantt Charts by the lead consultant and the Project officer. 

Part B
2.  FINDINGS AND CONCLUSIONS

2.1. SUMMARY OF OD ASSESSMENT FOR 10 UNICEF PARTNER ORGANIZATIONS

Ten Organizations, (four in South-Central, four in North-west and two in North-east) were each assessed between the last week of September and the first week of October by a local consultant. Using face-to-face interviews, observations, and review of records as appropriate techniques, the local consultants sought answers from the host organizations to a total of 159 questions with a possible total value of 954 points. The questions covered all the 37 categories found within the seven components of the Organizational Development Assessment Model. Two variations were made to the number of questions asked and the possible total value of points. This was in the case of the assessment of Moonlight/SAYS where only 127 questions were asked and YODO where the expected total value of Financial Resources, and Sustainability were reduced from 144 and 138 to 136 and 132 respectively.  This reduced the value of the possible total score by the Organization from 954 to 766. This had a net effect of enhancing the rating for Moonlight/SAYS.

This discretion is acceptable in the ODAT model and allows the person conducting the assessment to make the determination on the spot as to whether or not certain questions are relevant to the Organization. Of the 10 local consultants in the project, only two exercised the discretion
.

2.1.1. FINDINGS BY ZONES

2.1.1.1. South-Central

Table 5: Summary of OD status of four Organizations in South-Central

	CSOs Names
	             GG %  
                  
	WOCA
%          
	CCC
%
	              AYUB
%                                    
	Mean %

	SECTORS
	Capacity Building, Child Protection, Governance, Youth Development
	Agriculture, Education
	Education, DDR, Research, Peace, Advocacy
	Education, Water & Sanitation, Agriculture, Child Protection
	

	OD Components
	

	1. Governance
	50
	63
	46
	80
	60

	2. Management Practice
	34
	70
	42
	62
	52

	3. Human Resource
	54
	65
	49
	60
	57

	4. Financial Resource
	33
	74
	35
	59
	50

	5. Service Delivery
	43
	76
	40
	68
	57

	6. External Relations
	38
	69
	44
	74
	56

	7. Sustainability
	34
	71
	39
	58
	51

	TOTAL
	41
	70
	42
	66
	54


i. In this zone, WOCA scored the best average of 70% with its best performance in Service Delivery, Financial Resource, Sustainability, and management practice in that order
.

ii. Ayub followed with the best average of 66% with its best performance of 80% in governance also representing the highest score in the Zone
.

iii. At 42% and 41%, Community Care Centre (CCC) and Green Gates (GG) represent the worst averages in the Zone respectively. Though GG trails CCC overall by one point the greatest variance between the two is in management Practices where CCC leads by eight percentage points. To its credit, GG leads CCC by five points in Human Resource.

iv. With the mean of 60, Governance represents the best performance in this Zone with Financial Resource representing the worst at 50. Looked at collectively therefore, Organizational Development Assessment score for the four UNICEF Child Protection Partner Organizations in the Project stands at 55%. In ODAT terms, the score indicates that the Organizations in the Zone need improvement on a wide scale.

2.1.1.2. North-Western


Table 6: Summary of OD status for four Organizations in the North-West

	SECTORS
	Health, Education

Agriculture

Human Rights
	Child rights

Education

Domestic skills
	Child education

HIV/AIDS
	Child Rights

Education

	
	
	
	
	

	
	
	
	
	

	CSOs Names  

	Components
	HEAL

	SOYDA

	Barako 

	ML/SAYS

	MEAN

	1. Governance
	77
	60
	58
	57
	63

	2. Management Practice
	76
	55
	47
	49
	57

	3. Human Resource
	64
	59
	48
	55
	56

	4. Financial Resource
	70
	55
	31
	45
	50

	5. Service Delivery
	83
	56
	38
	61
	60

	6. External Relations
	81
	61
	47
	64
	63

	7. Sustainability
	69
	62
	39
	59
	57

	TOTAL Average
	74
	58
	44
	56
	58


i. In this Zone Heal registered the best average total score of 74, followed by SOYDA with 58 and then by Moonlight/SAYS and Barako and 56 and 44 respectively.

ii. The zone performed best in Governance and External Relations at 63, followed by Service Delivery at 60, and Management Practice and Sustainability at 57 each. Financial Resources was the worst at 50.

2.1.1.3. North-Eastern

Table 7: Summary of the OD status of two Organizations in the North-East

	CSO’s Names
	
	YODO

	SPDS


	
	Sectors
	Education, 

Health
	Water & sanitation,

Education, Health

	No
	Components
	%
	%
	MEAN

	1.
	Governance
	49
	51
	50

36

39

41

55

47

52

46

	2.
	Management Practice
	31
	41
	

	3.
	Human Resource
	39
	39
	

	4.
	Financial Resource
	34
	47
	

	5.
	Service Delivery
	49
	61
	

	6.
	External Relations
	45
	49
	

	7.
	Sustainability
	49
	54
	

	TOTAL Average
	41
	47
	


In the Northeastern Zone as indicated in Table 7 above, both the Mean and the total average per organization reflect a score of less than 50%. Comparatively, SPDS registered the best score in Service Delivery (61%) followed by Sustainability at 54%. At 39% Human Resources was its worst score. YODO on the other hand scored 49% in each of the three components of Governance, Service Delivery and Sustainability. Overall, the Zone scored best in Governance with a mean of 50%. This zone needs improvement on a wide scale.

2.1.2. FINDINGS BY ORGANIZATION

2.1.2.1. Women Care Organization – WOCA 

Table 8: Summary of OD status

	CSOs Name 
	Woman Care Organization

	Sector(s)
	Agriculture, Education

	No.
	Components
	Actual
	Expected
	%

	1.
	Governance
	88
	126
	60

	2.
	Management practice
	152
	216
	70

	3.
	Human resources
	74
	144
	64

	4.
	Financial resources
	106
	144
	73

	5.
	Service delivery
	56
	72
	77

	6.
	External relations
	99
	144
	68

	7.
	Sustainability
	98
	138
	71

	Total Average
	673
	954
	71


WOCA was rated to have an overall OD capacity of 71%. This means that it needs improvement in limited areas
. WOCA has a number of obvious strengths and weaknesses:

a. Strengths

Woman Care Organization has human resources and financial resources policies and procedures. Its staff have found different opportunities to attend training workshop such as; strategic planning, disaster management, food security, resource management, project design, risk management, micro finance etc. The Organization therefore reflects strength in the following elements of Organizational development:

1. WOCA has clearly articulated mission

2. WOCA’s  mission is understood by stakeholders

3. WOCA is registered according to the relevant legislation

4. WOCA has an organized structure with clear defined line of authority and responsibilities

5. Stakeholders and staff are involved in program design implementation, monitoring and evaluation

6. Administration procedures exist

7. WOCA has the ability to produce appropriate reports

8. Human resources development planning is in place

9. Diversity of the community is reflected in the composition of board and staff

10.  Financial procedures and reporting system are in place

11.  Financial unit responsible for the preparation, management and implementation of    the annual budget exist

12.  WOCA has the ability to tender for contracts

13.  WOCA has the strength to diversify funding resources

14.   Relevant Sectoral expertise exists within the organization 

15.  Expertise is recognized by the full range of stakeholders

16.  WOCA is able to adopt programs and Service Delivery to changing needs of stakeholder

17.  Program priorities are based on actual needs

18.  WOCA is seen as credible by the stakeholders

19.  WOCA has contact with decision makers

20.  WOCA has the capacity to develop proposals and respond to tenders

b. Weaknesses

WOCA lacks internal system policies and procedures for Governance Management Practice External Relation and Sustainability. In OD terms WOCA is specifically weak in the following elements:

1. There is no evidence that the role of board towards policy direction, financial oversight, accountability, credibility and capability of carrying out key roles such as policy formation, fund raising, public relation and lobbying is understood and carried out.

2. Mechanism for obtaining appropriate input from primary stakeholders is not in place

3. Reports are not reviewed by fiscal committee of the board

4. WOCA has no strategy to work with the media

5. WOCA has no fee for service and other cost recovery mechanism build into service delivery where appropriate

6. No performance appraisal mechanism is in place

7. No health and safety policy is in place

8. Staff meetings are not held regularly

9. Budget is not controlled on on-going bases

10.  Structure is not in place to facilitate working relation between the WOCA and civil society
11.  Results of impact evaluation are not disseminated as appropriate and relevant

12.  WOCA publishes and disseminates information on its operations but not as required

13.  Regular audit of inventory is not conducted

14.  Systems do not exist to solicit feedback on information from beneficiaries, members and staff

15.  Management policies do not reflect equality as defined in the recognized national, regional or international systems

16.  System is not in place to ensure appropriate involvement of all level of staff in decision making

2.1.2.2. Community Care Centre (CCC) 

Table 9: Summary of OD status

	Name of CSO
	Community Care Centre

	Sector(s)
	Education, DDR, Research, Peace, Advocacy

	No
	Components
	Actual
	Expected
	%

	1
	Governance
	45
	126
	45

	2
	Management Practice
	41
	216
	41

	3
	Human Resource
	55
	114
	54

	4
	Financial Resource
	44
	144
	44

	5
	Service Delivery
	42
	72
	42

	6
	External Relations
	36
	144
	39

	7
	Sustainability
	38
	138
	38

	Total Average
	301
	954
	42


As far as its OD status is concerned, with an average score of 41% Community Care Centre can only be categorized as poor. The Organization needs urgent attention if its OD capacity is to be enhanced
. The Organization however has certain strengths and weaknesses:

a. Strengths

Community Care Centre has experienced members, among them persons who served Army Officers and held high positions, and Doctors in different specialization and professions. The board provides accountability. During the assessment the Organization showed strength in the following elements of Organizational Development:

1. Board is capable of carrying out key roles 

2. Board is composed of community members 

3. Community Care Centre is registered according to relevant legislation 

4. Community Care Centre has an organized structure to ensure authority.

5. resources are planned for and allocated properly 

6. Management encourages mutual respect among all staffs.

7. Systems exist to solicit feedback on information from Staffs

8. Community Care Centre has the ability to produce appropriate report.

9. Salaries are clearly structured.

10. Staff meetings are held regularly.

11. Staff are encouraged to take initiatives.

12. Team work is encouraged 

13. Accounting categories exist for separating votes.

14. External auditing is conducted on regular bases.

15. Annual financial reports are prepared by registered firms of auditors.

16. Community Care Centre has the ability to tender for contracts.

17. Relevant sectoral expertise exists.

18. Community Care Centre is capable of adapting program and Service Delivery to the changing needs of the stakeholders.

19. Program priorities are based on actual needs.

20. Results are disseminated as appropriate /relevant.

21. Community Care Centre is seen as credible by stakeholders

22. Community Care Centre Engages in public relations 

23. Community Care Centre is seen as credible by funders 

24. Community Care Centre has strength to work with members

25. Programs are supported by those being Served

26. Program activities can continue due to change in community 

27. Community Care Centre has a shared vision of its role in society.

28. Community Care Centre has a fee for service 

29. Plans to access additional resources to finance activities exist.

b. Weaknesses

Community Care Centre showed OD related weaknesses in the following specific elements:

1. Community Care Centre has not clearly articulated mission /Goals 

2. Community Care Center’s mission is not understood by stakeholders.

3. Community Care Centre is not able to identify key stakeholders.

4. Community Care Centre is not recognized by the stakeholders as partners 
6.  Implementation plan is not updated 

7.  Grievances procedures for staff do not exist 

8. Regular identity of inventory is not conducted 

9.  No trained personnel to manage information systems 

10. Human resources Development planning is not in place 

11. Job descriptions are not documented and update

12. Staff do not participate in management decision.

13. Benefits policy is not documented and updated.

14. No grievance and conflict resolution procedures exist. 

15. Financial procedures are not in place

1. Annual financial projections are not made.

2. Stock control systems are not followed.

3. Cost recovery income generation plan is not in place.

4. Programs are not efficient, adequate, cost effective & timely.

5. Programs are not activity marketed to stake holders.

6. Base line and impact are not analyzed regularly. 

7. Results of Impact evaluation are not used 

8. Community Care Centre has no contacts with government decision makers

9. Community Care Centre objectives & goals are not understood by stakeholders

10. Community Care Centre has no contact with government for exchange of resources between the Organization and government.

11. Community Care Centre objectives & goals are not understood by stakeholders 

12. Community Care Centre has not developed programmatic phasing out strategy

13. Community Care Centre has no links with international CSOs and education institution. 

14. Community Care Centre has no fundraising strategy

15. Community Care Centre has no plans for resource diversification

2.1.2.3. Ayub Organization

Table 10: Summary of OD status

	CSOs Name 
	Woman Care Organization

	Sector(s)
	Education, Water & Sanitation, Agriculture, Child Protection

	No.
	Components
	Actual
	Expected
	%

	1.
	Governance
	88
	126
	60

	2.
	Management practice
	152
	216
	70

	3.
	Human resources
	74
	144
	64

	4.
	Financial resources
	106
	144
	73

	5.
	Service delivery
	56
	72
	77

	6.
	External relations
	99
	144
	68

	7.
	Sustainability
	98
	138
	71

	Total Average
	673
	954
	71


Ayub needs improvement in limited areas
. It showed some strengths and weaknesses in specific OD elements:

a. Strengths

Ayub has multiple funders and has Income Generating Activities making the Organization fully sustainable. In terms of OD elements, Ayub exhibited strengths in the following:

1. Ayub has a well-established office. 

2. Ayub has previously implemented projects.

3. Ayub has a Strategic Plan.

4. Ayub is currently implementing projects.

5. Ayub has partners and trusted beneficiaries.

6. Ayub has direct beneficiaries.

7. Ayub has production and generation of income Activities.

8. Ayub is sustainable. 

9. Ayub has paid staff.

b. Weaknesses

Ayub does not have trained staff. The Organization does not have policies and procedures; it functions on a mixed Organizational Structure and does not have written management and financial policies and procedures. In OD terms Ayub is weak in:

1. Management Practices

2. Human Resource,

3. Financial Resources and,

4. Service Delivery

2.1.2.4. GREEN GATES – Community Participation Initiatives

Table 11: Summary of OD status
 

	CSOs  Name
	GREEN GATES – Community participation Initiatives 

	Sector(s)
	Capacity Building, Child Protection, Governance, Youth Development

	No
	Component
	Expected
	Actual
	%

	1
	Governance 
	126
	63
	50

	2
	Management Practice 
	216
	74
	34

	3
	Human Resources 
	114
	62
	54

	4
	Financial resources
	144
	48
	33

	5
	Service Delivery 
	72
	31
	43

	6
	External relation
	144
	55
	38

	7
	Sustainability
	138
	47
	34

	Average Score
	954
	380
	40


With an average score of 40% Green Gates status can only be categorized as poor. The Organization needs urgent attention if its OD capacity is to be enhanced
.It exhibited a number of strengths and weaknesses in specific OD categories and elements:

a. Strengths

Green Gates receives financial support from UNICEF. It has a well-selected Board Of Directors who work on voluntary basis. The following are the OD Elements that give Green gates its strength:

1. GG has well-paid staff and compound in the heart of the town

2. GG has voluntary Board of Directors who have respect among the community and are professional people

3. GG has a funding partner

4. GG is currently running activities

5. GG uses Bank account

b. Weaknesses

Green Gates has not benefited from any Capacity Building – especially in the development and utilization of Internal Systems, Policies and Procedures. The Organization exhibited weaknesses in the following OD Elements:

1. Lack of NGO policies and producers

2. Lack of income generation activities

2.1.2.5. Youth Development Organization

Table 12: Summary of OD status

	CSOs  Name
	Youth Development Organization

	Sector(s)
	Education, Health

	No
	Component
	Expected
	Actual
	%

	1.
	Governance
	126
	62
	49

	2.
	Management Practices
	216
	68
	31

	3.
	Human Resources
	114
	45
	39

	4.
	Financial Resources
	136
	46
	34

	5.
	Service Delivery
	72
	35
	49

	6.
	External Relations
	144
	65
	45

	7.
	Sustainability
	132
	65
	49

	Total Average 
	938
	386
	42


YODO’s final score has been calculated on a reduced final value of 938, yet the final score is a poor 42%. Computed on the full value, YODO would have lost two further points. Like the others in this category, YODO needs urgent attention
.  Within its own context, YODO exhibited the following strengths and weaknesses:

a. Strengths

YODO has strengths in the three OD components of Governance, Service Delivery and Sustainability. The Organization runs a primary school for IDPs in the camps in Bossasso. The Board provides overall policy of the organization and is seen as credible and accountable. The Organization exhibited strength in the following specific elements:

1. Programme priorities are based on actual needs.

2. YODO educates and builds ownership among stakeholders.

3. The Organization has a shared vision of its role in the society and has a number of key networks.

b. Weaknesses

YODO does not have in place management policies. It is generally weak in the following four OD components:

1. Management Practice,

2. Financial Resource,

3. Human Resource and 

4. External Relations

The specific elements in this regard are:

1. The Organization does not have a strategic plan and has no flexibility to adjust plans as a result of monitoring process.

2. The Organization does not have selection criteria for staff.

3. Grievances procedures do not exist

4. Administration procedures and manuals do not exist

5. Regular audit of inventory is not conducted,

6. No systems to solicit feedback on information from beneficiaries exist

7. The Organization does not produce appropriate as well as evaluation reports.

2.1.2.6. Somaliland Youth Development Organization

Table 13: Summary of OD status

	CSOs Name
	Somaliland Youth Development Organization

	Sector(s)
	Child rights, Education, Domestic skills

	No.
	COMPONENT
	Expected
	Actual
	%

	1.
	Governance
	126
	75
	60

	2.
	Management Practice
	216
	119
	55

	3.
	Human Resources
	114
	67
	59

	4.
	Financial Resources
	144
	79
	55

	5.
	Service Delivery
	72
	40
	56

	6.
	External Relations
	144
	88
	61

	7.
	Sustainability
	138
	86
	62

	Total Average 
	954
	554
	58


SOYDA exhibited strengths in Sustainability, External relations, Governance and Human Resources in that order. With a Mean of 58, SOYDA requires improvement on a wide scale. The specific strengths and weaknesses exhibited by the Organization are:

Strengths

1. Board provides accountability and credibility

2. SOYDA is registered according to the relevant legislation

3. SOYDA is able to identify key stakeholders

4. Senior management is accountable to key stakeholders

5. SOYDA has a constitution 

6. SOYDA has three Certificates 

· Certificates of Ministry of Planning & coordination (Registration of Certificate

· Certificates of Ministry of Justices (Certificate of Registration & Approval)

· Certificates from international Rescue Committee (IRC) Somaliland program 

7. SOYDA collaborates with stakeholders as implementing partners.

8. SOYDA style of senior management is participatory and they have clear understanding.

b. Weaknesses 

SOYDA suffers from inexperience. It has not benefited from any trainings/workshop in the area of OD. The Organization suffers from inadequacy of knowledge on job description. The Organization lacks the skills to conduct strategic planning and undertake strategic management.  The Organization has yet to recruit a knowledgeable person to look after its finances. In OD terms SOYDA:

1. Has no polices and procedures in place

2. Has no documented and updated Job Descriptions

3. Has not aligned strategies with Missions

4. Has no organized structure and culture

5. Has no financial unit responsible for the preparation of annual budget

6. Has not put in place proper monitoring systems

7. Has not put in place procurement systems.

2.1.2.7. Somali Peace and Development Society 

Table 14: Representation of summary of OD status

	CSOs Name
	Somali Peace and Development Society

	Sector(s)
	Water & sanitation, Education, Health

	No
	Component
	Expected
	Actual
	%

	1.
	Governance
	126
	64
	51

	2.
	Management Practices
	216
	88
	41

	3.
	Human Resources
	114
	45
	39

	4.
	Financial Resources
	144
	68
	47

	5.
	Service Delivery
	72
	44
	61

	6.
	External Relations
	144
	70
	49

	7.
	Sustainability
	138
	74
	54

	Total Average
	954
	453
	47


Somali Peace and Development Society needs urgent attention especially in Human Resource
 SPDS exhibited some specific strengths and weaknesses:

a. Strengths

Having been operational since 1991, Somali Peace and Development Society have gathered sufficient experience in their field of operation. This Organization showed strength in the OD Categories of:

1. Leadership ship

2. Stake holders relations

3. Legal status 

4. Organizational structure 

5. Information system

Specifically, SPDS was strong in the elements of:

1. Human resource Management

2. Work organization

3. Diversification of income base

4. Accounting

5. Stock control

6. Sectoral expertise

7. Stake holder commitment

8. Assessment 






9. Marketing and ownership building

10. Stake holder relation Inter-NGO collaboration

11. Government collaboration

12. Funders collaboration

13. Public relation 

b. Weaknesses

The Somali Peace and Development Society has not benefited from any Capacity Building Programme. It exhibits specific weaknesses in the OD elements of:

2 Board 

3 Mission and Goals

4 Planning





5 Personnel

6 Program development

7 Administrative procedures

8 Risk management 

9 Program reporting

10 Human resource development



11 Diversity

12 Budgeting 






13 Financial reporting

14 Local resource





15 Media 


Inter-NGO collaboration
2.1.2.8. Health Education Agro-pastoral Liaison – Hargeysa

Table 15: Summary of OD status

	CSOs Name
	Health Education Agro-pastoral Liaison

	SECTORS
	Health, Education, Agriculture, Human Rights

	NO
	Component
	Expected
	Actual
	%

	1
	Governance
	126
	97
	77

	2
	Management Practice
	216
	164
	76

	3
	Human Resources
	114
	73
	64

	4
	Financial Resources
	144
	101
	70

	5
	Service Delivery
	72
	60
	83

	6
	External Relations
	144
	117
	81

	7
	Sustainability
	138
	95
	69

	Total Average
	954
	707
	74


HEAL needs improvement in limited areas
 The Organization exhibited specific strengths and weaknesses:

a. Strengths 

Health Education Agro-pastoral Liaison has internal policy manual with financial policies and procedures. Other relevant financial documents are also in place. HEAL has implemented more than 20 projects- all of which were in line with the Organization’s Mission and goals. HEAL has also established and maintained good relations with all its primary, secondary and key stakeholders. In OD terms, HEAL is strong in the following three Components:

1. The CSO has a very good financial system

2. Service delivery is very high

3. Good External Relations.

b. Weaknesses

HEAL lacks Human Resources Development plans, diversity of Communities, budgeting, financial sustainability and local resource baseline. In specific OD terms HEAL exhibits weaknesses in the following elements:

1. Lack of Strategic Plan

2. Lack of conformity to the Organogram

2.1.2.9. Moonlight Girls Association and Somaliland Association for Youth Salvation 

Table 16: Summary of OD status

	CSOs Name
	Moonlight/SAYS

	Sector(s)
	Child Rights, Education

	No.
	Component
	Expected
	Actual
	%

	1.
	Governance
	120
	68
	57

	2.
	Management Practice
	138
	68
	49

	3.
	Human Resources
	66
	36
	55

	4.
	Financial Resources
	90
	41
	45

	5.
	Service Delivery
	66
	40
	61

	6.
	External Relations
	144
	92
	64

	7.
	Sustainability
	138
	81
	59

	Total Average 
	762
	426
	56


Even with a reduced expected value, Moonlight/Says still managed only an average score of 56. If the organization had been rated at full value the average would have come down to 45%. This puts the Organizations in the poor category. The Organizations needs urgent attention
. The Organization never the less exhibited strengths and weaknesses in specific elements:

a. Strengths

Moonlight/SAYS holds board meetings and open discussions. The board and Staff share experience and information. The Organization has saved $ 800 for any financial emergency that may occur. The Organization has voluntarily executed several humanitarian activities. The current donor, UNICEF requires progressive activity reports. The Organization benefited from training on Proposal writing. The Community is paying the salary for the five teachers on the street children project. In specific OD elements, Moonlight/SAYS exhibited the following strengths:

1. Board executes its role of advocacy for the community

2. Stakeholders are involved in the review of the Organization’s  mission & goals

3. Leadership style of the Senior Management is participatory

4. Team work is encouraged and information is shared freely among all staff members

5. Risk management is in place

6. Sense of Ownership of benefits by the community exist

7. Moonlight/SAYS regularly prepares activity and progress reports

8. Moonlight/SAYS has capacity to develop project proposals

9. Local fundraising opportunities have been successfully identified

10. Moonlight/SAYS members consult the community for their needs

11. Moonlight/SAYS Board share ideas with the local community elders

b. Weaknesses

Moonlight/SAYS did not receive previous trainings/workshops on the subject of OD. The Organization only recently recruited the first five teachers for their street children project. The Organization lacks sufficient knowledge for mission/goals formulation. Board and Staff structures are mixed and no clearly separated powers and responsibilities are discernible. The CSO has not yet recruited a specialized financial staff. No major projects implemented yet and the CSO may therefore be suffering from lack of experience. The street children project is the first major program the CSO has implemented. Moonlight/SAYS are two distinct Organizations attempting to run like one. In OD terms Moonlight/SAYS suffer weaknesses in the following elements:

1. CSO has no policies and procedures in place

2. Job descriptions are not documented and updated

3. CSO has no clearly articulated mission and goals

4. CSO has un-organized Structure with no clearly defined line of authority and responsibility

5. Financial unit responsible for the preparation of the annual budget does not exist

6. Proper project monitoring system is not in place

7. Procurement systems are not in place and therefore not being used

2.1.2.10. Barako Family Health and Education 

Table 17: Summary of OD status

	CSOs Name
	Barako Family Health and Education

	Sector(s)
	Child education, HIV/AIDS

	No.
	Component
	Questions
	Expected
	Actual
	%

	01
	Governance
	21
	126
	74
	58

	02.
	Management Practice
	36
	216
	102
	47

	03
	Human resource
	19
	114
	55
	48

	04
	Financial resource
	24
	144
	44
	31

	05
	External relation
	24
	144
	55
	38

	06
	Service delivery
	12
	72
	34
	47

	07.
	Sustainability
	23
	138
	54
	39

	Total Average
	954
	418
	44


With an average score of 44% Barako is poor as far as its OD status is concerned and needs urgent attention to enhance it. The Organization exhibited certain specific strengths and weaknesses in a number of elements:

a. Strengths 

Barako Family Health and Education has a sound and good leadership which has benefited from training and leadership skills. It is duly registered and enjoys a good relationship with the government of Somaliland. The Board and staff of Barako comprise individuals from different ethnic backgrounds. The CSO has maintained this policy in the recruitment and registration of its members.

Barako exhibited strength in the following;-.

· The legal status of the CSO;

· The leadership of the CSO;

· The reporting system of the CSO; and

· The composition of its members and staff.

b. Weaknesses

Barako lacks training and capacity building in the OD components. The Organization exhibited general weaknesses in the following six of the seven OD components:

1. Management practices;

2. Human Resource management;

3. Financial Resource Management;

4. External Relations

5. Service Delivery and 

6. Sustainability.

Part C

3. Findings and Conclusions

3.1. SUMMARY OD ASSESSMENT FOR 10 UNICEF PARTNER NETWORKS

Implementation of this project is informed largely by the findings of the UNICEF Child Protection Study 2003 ‘From Perception to Reality’ carried out in Puntland and South-Central and those of Child Rights Situational Analysis (CRSA) carried out in Somaliland concurrently and spearheaded by Save The Children UK. 

UNICEF has been working with a range of partners including NGOs and community based organizations and regional and local authorities. In advancing human rights based programmes for children and women at community level in Somalia. One of the strategies is to support local capacities in developing mechanisms to monitor, assess and analyze the situation of children who are in need of protection in Somalia, as well as the extent of their protective environment.
 

Since the completion of the studies referred to above UNICEF sought to strengthen the capacities of Civil Society institutions involved in Child rights. In this respect ten Child Protection Networks (CPNs) were formed by organizations with the support of UNICEF zonal offices. 

This part of the project assessed the capacities of the CPNs and their memberships and has recommended a range of institutional and organizational capacity building strategies to address the gaps identified during the assessment.  The project incorporated an orientation of the CPNs with the assessment.

UNICEF availed the names of the 10 Child Protection Networks from all the three Zones of South-Central (6), North-Western (1), North-Eastern (3). From the outset, the Networks posed challenges including:

1. The nature and composition of the entities termed Networks

a. While nine were outright Child Protection Networks, the tenth was designated as a Child Rights Forum,

b. The Network or Forum memberships were varied enough to include other Networks, International Organizations, UN Agencies, Government Ministries, local Organizations and, at least in one case, individuals.

c. Access to the Networks for the purpose of Assessment was also varied. In some cases the Networks conducted self-assessment. In other cases ‘security’ was used to limit the local consultant’s access to a Network. Generally, the valid and total memberships of the various Networks were never established. In a few cases the expected numbers were rarely what actually turned up. Where self assessment was resorted to, the local consultant preceded the exercise by a thorough orientation on the purpose and methodology of the ODAT.

d. In some Networks, some members failed to return the ‘duly filled’ ODAT forms and could not be rated.

e. Given the significance of orientation in the project, each local consultant was instructed to spend as many days as 10 conducting orientation for the host Network and its members. Because of a variety of reasons, none of the networks was able to host the orientation for more than three days.

f. In all the three Zones, the Networks reported having been set up by UNICEF. A number of Networks claimed lack of information about and therefore prior preparation for the project generally and assessment and orientation specifically.

g. Generally, the Networks were far weaker in capacity than the individual members that constituted them. In the majority of the cases, these weaknesses were attributed to the lack of physical facilities requisite for effective operations.

3.1.1.1. FINDINGS BY ZONES

            Table 18: OD Scores for six Child Protection Networks in SOUTH-CENTRAL

	Sectors
	Child rights

Advocacy
	Child & 

women 

rights

FGM/

AIDS
	Human Rights

Education

Health

Peace

Women 

empowerment
	Child

 Protection
	Child 

protection; advocacy
	Health

Education

Child 

protection

	CSOs Names

	NO
	Components
	Bay %
	Hiran %
	Dusamareb%
	Lower 

Shabelle%
	Benadir%
	Middle 

Shabelle %
	Mean 

	1
	Governance
	46
	21
	37
	36
	48
	19
	35

	2
	Management Practice
	42
	20
	31
	8
	26
	1.3
	21

	3
	Human Resources
	49
	18
	42
	6
	40
	7
	27

	4
	Financial Resources
	35
	14
	32
	0
	22
	3
	18

	5
	Service Delivery
	40
	29
	43
	10
	36
	7
	28

	6
	External Relations
	44
	42
	40
	41
	41
	26
	39

	7
	Sustainability
	39
	31
	43
	10
	26
	22
	29

	Total Average
	42
	25
	38
	16
	34
	12
	28


Overall, Financial Resources score is the worst in this Zone with Middle Shabelle Child Protection Network posting the least average.  In OD terms therefore, the categorization of Networks in this Zone range between poor, weak and fair. They need urgent attention, major improvement and improvements on a wide scale respectively.

The ten Networks and their Members were each assessed between the last week of September and the first week of October by a local consultant. Using various techniques that included face-to-face interviews, observations, and review of records, the local consultants sought answers from the host Networks and their Members to a total of 159 questions with a possible total value of 954 points. The questions covered all the 37 categories found within the seven components of the Organizational Development Assessment Model. 

Table 19: OD Score for three Child Protection Networks in the North-East

	CSOs Name
	Bari CPN
	Mudug CPN
	Nugal CPN

	Sectors
	Child protection

Advocacy
	Child rights

Advocacy
	Youth development

Human rights

Education

	NO
	Components
	%
	%
	%
	Mean

	1
	Governance
	17
	56
	38
	37

	2
	Management Practice
	18
	45
	18
	27

	3
	Human Resources
	28
	38
	32
	33

	4
	Financial Resources
	31
	45
	17
	31

	5
	Service Delivery
	31
	46
	25
	34

	6
	External Relations
	19
	56
	42
	39

	7
	Sustainability
	17
	46
	38
	34

	Total Average
	23
	47
	30
	33


The worst score for the Networks in this Zone is Management Practice at 27. The fact that the Networks have maintained a score of below 50 in all components means that that they are poor and need urgent attention. Bari CPN has the lowest individual score at 23%
.

The findings regarding the Child Rights Forum below show that the individual strengths of the Network members pooled together resulted into a mean of 56%. This score may be categorized as fair. The Child Rights Forum needs improvement on a wide scale. In terms of individual performance, Barwaqo and CWRO posted the worst means at 23 and 27 respectively. Vavoyoco, KASMO, Candlelight and CCBRS lead the pack with average scores of 77, 76, 72 and 70 respectively. Two Members, Havoyoco and KASMO scored the highest point at 91 in External Relations. 

As said earlier, these scores are the result of self-assessments conducted by the members themselves. SOYDA was also assessed independently by the local consultant assigned to it. While variances existed in a number of components between the scores awarded by the consultant, and those from self-assessment, the final variance was only of one percentage point leading to the conclusion that the scoring was generally fair
.

The Child Rights Forum is made up of a very strong membership. In its entirety, the Forum includes the Ministry of Justice (Somaliland), UN Agencies stationed in Hargeysa, the Save the Children alliance, Some Civil society umbrella Organizations and individual Organizations involved in child rights and Child Protection. The Forum is led by a Steering Committee and has developed a work plan that has generally remained un-implemented.

While the Steering Committee meets regularly and is clear about the purpose of the Forum, the Civil Society representatives on the Forum do not report back to their Civil Society principals. The Steering Committee has not been able to disseminate the report on the situation of children in Somaliland as was expected by the membership and stakeholders. In a workshop attended by members of the Steering Committee and other Civil Society Organizations involved in the Children’s Sector held in Hargeysa and facilitated by the lead consultant and the project Officer
 a desire was expressed to establish regional Focal points of the Forum. It was also the feeling of the majority of members present that the Forum be opened for direct participation by individual Civil Society Organizations. 

The Child Rights Forum is the only Network in the project that was visited by the lead consultant and the Project Officer. Their experience therefore supplements the report of the local consultant. None of the other Networks had a similar luxury.

Table 20: OD score for the Child Rights Forum Members


[image: image1.wmf]Sectors

Health, 

Education, 

Environment, 

Income 

Generation

Child right, 

HIV, 

environment, 

education

Child 

protection

Urban & rural 

development

Child protection 

Legal sector

Child 

protection

Community 

welfare 

development, 

child 

protection, 

health, FGM, 

education

Child rights, 

education, 

sanitatioon, 

youth media

Child 

protection, 

community 

based 

rehabilitatio

n, advocacy

Child & 

women care

Component

CANDLELIG

HT

KASMO

SOSWDO

HAVOYOCO

BARWAQO

SOLESCO

COWEDA

SOYDA

CCBRS

CWRO

1

Governance

77%

28%

65%

84%

40%

68%

51%

73%

75%

33%

2

Management 

Practice

74%

83%

41%

82%

23%

57%

47%

60%

72%

32%

3

Human 

Resources

73%

87%

58%

87%

22%

68%

51%

54%

67%

21%

4

Financial 

Resources

64%

75%

17%

67%

14%

51%

43%

47%

59%

30%

5

Service 

Delivery 

76%

87%

46%

68%

17%

56%

50%

57%

77%

17%

6

External 

Relations

72%

91%

49%

91%

21%

55%

49%

71%

82%

24%

7

Sustainability

70%

78%

48%

60%

21%

55%

46%

61%

58%

32%

Total 

Average

72%

76%

46%

77%

23%

59%

48%

60%

70%

27%

 Total

Avarage 

56%



3.1.2. FINDINGS BY NETWORK

Table 21: Representation of ODA score of Bay Child Protection Network

	CSOs Name
	Bay Child Protection Network

	SECTOR
	Child rights, Advocacy

	No
	Component
	Expected
	Actual
	%

	1.
	Governance
	126
	58
	46

	2.
	Management Practice 
	216
	91
	42

	3.
	Human Resource
	114
	56
	49

	4.
	Financial Resource  
	144
	29
	35

	5.
	Service Delivery 
	72
	29
	40

	6.
	External Relations 
	144
	64
	44

	7.
	Sustainability 
	138
	54
	39

	Average Total
	954
	381
	39


The Bay Child Protection Network is poor in OD terms and needs urgent attention. With financial Resources at 35% and Sustainability at 35% the Network could collapse altogether
. 

a. Strength

In terms of OD, this Network did not exhibit any strength worthy of mention in this paragraph

b. Weaknesses

This Network was recently established by the UNICEF in Baidoa Town, and has not had any opportunity to benefit from capacity building programs, or participate in workshops, which can be of help. The OD weaknesses observed in this Network encompass all the seven OD components.
Table 22: Summary of OD status of BCPN MEMBERS 

	CSO’s Names
	Components

	
	Sector(s)
	Gov


	Man. Practice
	Human 

Resource
	Financial

 Resource
	Service 

Delivery
	External Relations
	Sustain

ability
	Mean

	IHRO
	Human rights, Child rights, IDMA
	52
	48
	49
	47
	47
	45
	52
	49

	SCWHR
	Child protection

Peace, Education
	41
	38
	39
	39
	40
	40
	39
	39

	DR RICHARD 
	Education, Vocational training, Child protection
	49
	42
	48
	37
	44
	41
	41
	43

	AARAN
	Child protection

FGM, AIDS, Girls child

Human Rights
	40
	37
	35
	35
	40
	44
	42
	39

	AYAA
	Health
	55
	41
	46
	34
	44
	47
	44
	44

	YDMF
	Peace, Youth development

Human rights
	39
	37
	36
	36
	37
	39
	38
	37

	CSO
	Group rights

Human rights

Advocacy
	46
	36
	36
	33
	33
	33
	36
	36

	JYDO
	Community development

Education

Child protection

Youth development
	37
	39
	41
	35
	38
	32
	38
	37

	WDHR
	Human rights

Women rights
	44
	41
	42
	32
	47
	43
	40
	41

	SSYO
	Youth development

Peace, Education

Water & Sanitation

Income generation
	48
	44
	46
	42
	39
	44
	42
	44

	FG CCED
	Human rights

FGM, Girls child education
	49
	45
	38
	47
	42
	41
	40
	43

	EYDO
	Youth development
	42
	46
	42
	28
	39
	37
	37
	33

	SJDO
	Local capacity building

Media coverage


	45
	43
	42
	38
	39
	47
	4
	37

	BHRO
	Health, Sanitation

Child care
	45
	36
	43
	44
	37
	40
	41
	41

	C/UDIIN
	Peace, Child protection

FGM, AIDs, Human rights
	42
	33
	34
	35
	35
	49
	33
	37

	DR. AYUUB
	Peace, Education

Health, Human rights

Child protection, IDMA
	43
	36
	36
	32
	33
	45
	35
	37

	BYD
	Youth Development
	47
	44
	41
	43
	39
	37
	38
	41

	KANAVA
	Youth development
	41
	36
	45
	33
	33
	32
	34
	36

	TCC
	Psychosocial care

Child care
	44
	45
	47
	38
	47
	43
	33
	42

	SEADO
	Community development, Relief

Education, HIV

Child protection
	45
	35
	41
	35
	41
	42
	40
	40

	S0YAA
	HIV/AIDS

Capacity building

Advocacy, Research
	44
	44
	43
	38
	41
	42
	42
	42

	Total Average
	45
	43
	43
	39
	42
	41
	38
	42


Table 22: Summary of OD status of BCPN MEMBERS -continued
Bay Child Protection Network has a total of 21 members. One third of the membership did not include either Human Rights generally or child rights specifically as a Sector of their operations. This situation raises questions about the Vision and Mission of the Organization. The highest total average by an individual Organization in the membership is 49. The Organization, (ISHA Human Rights Organization) has benefited from a number of training and partnerships in the field of Human Rights and Child Rights.

Overall, the Membership is weakest in Sustainability where they managed a mean score of 38. The membership has a mean of 45 in Governance. In OD terms, the Network Membership needs urgent attention as it’s is rated poor. 

Table 23: Summary of ODA score of Hiraan Child Protection Network

	CSOs Name
	Hiraan Child Protection Network

	Sector
	Child Education, HIV

	No.
	Components
	Questions
	Expected
	Actual
	%

	01
	Governance
	21
	126
	27
	21

	02.
	Management Practice
	36
	216
	45
	20

	03
	Human resource
	19
	114
	21
	18

	04
	Financial resource
	24
	144
	16
	14

	05
	External relation
	24
	144
	58
	42

	06
	Service delivery
	12
	72
	21
	29

	07.
	Sustainability
	23
	138
	36
	31

	Total average
	954
	224
	23


The Hiraan Child Protection Network is poor and needs urgent attention. With the worst performances in Financial Resources (14) and Human Resources (18), the Network has very little capacity to do anything
.

a. Strengths

Hiran Child Protection Network has close relations with the local administration. This enables the Network to carry out its activities. It also enables its members to be registered according to the regional administration. The Network also has close collaboration, has good public image with UNICEF leading many organizations to strive to join the Network. Two Media Houses are among the members of the Network. In OD terms, Hiran Child Protection Network exhibited strength in the following elements:

1. The legal status of the Network is strong enough;

2. The public relations is sound and good;

3. The Organization collaborates well with the Media.

b. Weaknesses

This Network lacks training opportunities and has limited understanding of OD.  

There are specific weaknesses in all the seven OD Components.

Table 24: Summary of OD score for Hiran Child Protection Network Members
	
	Salbarwaqo
	HIYDO
	HIR
	Beer-

LULA
	RUG-

Bour
	HIDDO
	Youth and 

Sports
	HAPO

Child

	Sectors
	Women rights

Child rights

IDPs

Education
	Youth development
	Child protection

Education

Health

Environment

Research
	Child – women’s rights
	Environment

Education

Health

Child rights
	FGM

HIV/AIDS
	Sports awareness 

HIV/AIDS
	Child rights

HIV/AIDS

	Components                                                                        %

	Governance
	37
	20
	68
	24
	19
	20
	59
	43

	Management
	23
	22
	68
	24
	29
	20
	41
	19

	Human 

Resource
	34
	24
	71
	14
	30
	26
	28
	11

	Financial 

Resource
	24
	43
	93
	42
	23
	35
	21
	39

	External 

Relations
	35
	53
	53
	39
	29
	35
	91
	53

	Service 

Delivery
	30
	24
	60
	20
	43
	18
	75
	14

	Sustainability
	15
	36
	78
	40
	26
	46
	45
	39

	Total Average


	28
	31
	70
	29
	28
	28
	51
	31


Although the Network is said to have 10 members, only eight were assessed. The two Radio stations that are members of this Network were not assessed. With a mean of 38, the Membership of Hiran Child Protection Network is poor and needs urgent attention. 

Table 25: Summary of ODA score of Dusamareb Child Protection Network

	CSOs Name
	Dusamareb Child Protection Network

	Sector
	Human rights, Education, Health, Peace, Women empowerment

	No.
	Component
	Expected
	Actual
	%

	1.
	Governance
	126
	45
	37

	2.
	Management Practice
	216
	67
	31

	3.
	Human Resources
	114
	48
	42

	4.
	Financial Resources
	144
	46
	32

	5.
	Service Delivery
	72
	31
	43

	6.
	External Relations
	144
	58
	40

	7.
	Sustainability
	138
	59
	43

	Total Average 
	954
	354
	37


With a Mean of 37, this Network is poor and needs urgent attention. Perhaps the primary task would be to redefine its membership and membership criteria as the local consultant reported the membership including even individuals
.

a. Strengths

The Network Members have a good understanding of the authority of the Islamic shari’a
. In terms of OD the Network has strength in the following one element:

1. The CPN is registered according to relevant legislation

b. Weaknesses

Dusamareb Child Protection Network has not received any appropriate trainings/workshops on the subject of OD. The Network exhibited inadequate knowledge of job description, and mission/goals formulation. The CPN has not recruited a specialized financial staff yet. The CPN suffers from lack of experience as it has yet to implement a project. Specifically, the CPN’s OD weaknesses encompass the fact that:

1. The Network has no polices and procedures in place

2. Job descriptions are not documented and updated

3. The CPN has no clearly articulated mission/goals

4. The CPN does not have  organizational structure and culture

5. Financial unit responsible for the preparation of the annual budget does not exist

6. Proper project monitoring system is not in place

7. Procurement systems are not in place and are not being used

Table 26: OD Summary of the Dusamareb CPN Members

	CSOs Names
	Galgadud Women Organization
	Dusamareb   Health Centre

	Sector
	
	Empowerment
	Health
	

	NO
	Components
	%
	%
	Mean

	1.
	Governance
	45
	56
	51

	2.
	Management Practice
	33
	41
	37

	3.
	Human Resources
	39
	54
	47

	4.
	Financial Resources
	33
	49
	41

	5.
	Service Delivery
	38
	68
	53

	6.
	External Relations
	46
	62
	54

	7.
	Sustainability
	44
	67
	56

	Total Average
	39
	58
	55


The total membership of the Dusamareb Child protection Network is said to be six. As table 26 above indicates, only two of the six members are institutions with the other four members being individuals who could not be assessed under the ODAT model. 

The two Organizations that form the membership of Dusamareb Child Protection Network had their highest mean score in Sustainability at 56 while Financial Resources at 41 represented their worst mean score. With a total mean score of 55, the Membership requires attention on a wide scale.

Table 27: ODA score of Lower Shabelle Child Protection Network

	CSOs Name
	Lower Shabelle Child Protection Network

	Sector
	Child protection

	No
	Component
	Actual
	Expected
	%

	1
	Governance
	45
	126
	36

	2
	Management Practice
	18
	216
	8

	3
	Human Resource
	7
	114
	6

	4
	Financial Resource 
	0
	144
	0

	5
	Service Delivery
	7
	72
	10

	6
	External Relations
	59
	144
	41

	7
	Sustainability
	14
	138
	10

	Total Average
	150
	954
	16


With a mean of 16 Lower Shabelle Child Protection network is poor and needs urgent attention. With a score of 0 in Human Resources, the Network lacked even the basic information to respond to questions in this category
.

a. Strengths

The Lower Shabelle Child Protection Network members are emotionally committed to it and are willing to improve provided they are shown the areas in which improvement is desirable. The CPN exhibited some strength in the following OD elements:

1. They meet once every two weeks 

2. Have elected leadership

b. Weaknesses

The Lower Shabelle Child Protection Network is not clear in its mandate and is therefore unable to perform. Its general weaknesses are:

1. Lack of office. 

2. Lack of constitution, vision and mission.

3. Absence of on-going activities.

4. The CPN has no structure.

5. The CPN has no policies and procedures.

Table 28: OD status for Lower Shabelle CPN and its members

	CSOs Name
	Ayub
	Save Women Plan CSO
	Shaydo CSO
	SPD CSO
	IIDA Organization
	WFL Organization
	Swisso-Kalmo Organization
	Lower Shabelle CPN
	Mean

	Sectors
	Child protection, Education, Agriculture, Water & Sanitation
	Health, Human rights
	Non formal education, Sanitation, Sports
	Non formal education
	Peace, Income generation, Health, Capacity building, Education

Sports
	Education, Agriculture, Child care, Water & Sanitation
	Health
	Child protection
	

	Components
	%
	%
	%
	%
	%
	%
	%
	%
	%

	Governance
	73
	56
	40
	60
	83
	78
	34
	36
	58

	Management Practices
	62
	47
	24
	29
	67
	61
	50
	8
	44

	Human Resource
	54
	37
	16
	32
	69
	65
	50
	6
	41

	Financial Resource
	59
	23
	0
	4
	51
	52
	49
	0
	28

	Service Delivery
	68
	60
	33
	43
	82
	69
	69
	10
	54

	External Relations
	59
	53
	43
	47
	74
	76
	65
	28
	56

	Sustainability
	58
	55
	29
	41
	80
	69
	55
	10
	50

	Total Average
	62
	48
	28
	37
	73
	66
	52
	14
	48


The membership of the Lower Shabelle Child Protection Network brings together some local and International Organizations. In seeking to establish their individual OD status, the local consultant assessed some personally but distributed the assessment Tool to others (especially International Organizations) to conduct self-assessment. By the time of the Constant’s departure from the field, a number of erstwhile members had not returned the filled Tools. The total number of members to have filled and returned the Tools is eight. Ayub was assessed both as an independent Organization and as a member of the Network.

With a mean of 48, the membership of the Lower Shabelle Child Protection Network needs urgent attention. While at 58 Governance represents their most impressive mean score, at 28 Financial Resources represents their worst mean score. All the members posted more impressive total averages than the CPN itself which only managed a mean of 14.

Table 29: Summary of ODA score for the Benadir Child Protection Network

	CSO’s Name
	Benadir Child Protection Network

	Sector
	Child protection

	
	Components
	Expected
	Actual
	%

	1.
	Governance
	126
	61
	48

	2.
	Management Practice
	216
	57
	26

	3.
	Human Resources
	114
	46
	40

	4.
	Financial Resources
	144
	31
	22

	5.
	Service Delivery
	72
	26
	36

	6.
	External Relation
	144
	59
	41

	7.
	Sustainability
	138
	36
	26

	Total Average
	954
	316
	34


According to the local consultant, even the name of this Network is contentious. As it is referred to by the project as Benadir Child protection Network, the members refer to it as Mogadishu Child Protection Network. This is one of the Networks in the project with other Networks as members. The Network managed a mean of 34 falling with the ‘poor’ categorization. The Network therefore needs urgent attention especially in Financial Resources where it had the worst showing.

a. Strengths

Some members of the Mogadishu Child Protection Network are experts in Child Protection matters. The Network enjoys financial support from UNICEF. The OD elements that exhibited strengths in this Network are:

1. The CPN has very important members.

2. CPN has sectoral expertise.

b. Weaknesses

The Child Protection Network in Mogadishu has not benefited from any Capacity Building on the development and implementation of Internal Systems and Procedures. Its main weaknesses stem from lack of Organizational Internal Policies and Procedures.

The Benadir Child Protection Network has a large membership – including other Networks. Twenty members were assessed. The findings are summarized in Table 30 below. The mean score for this CPN Membership stands at 21. This in OD terms is characterized as poor. The membership needs urgent attention. 

In terms of individual performances, Somali peace Line (SPL) leads the pack with a mean of 63, with best shows in Human Resources, Service Delivery and External Relations. SOYDEN – a Network in its own right follows SPL with a mean of 54 and strengths in Governance, Management Practices and Human Resources in that order. COGWO takes the third position with a mean of 52 and strengths in External Relations, Governance and Human Resources. With a mean of 23, SORRO posted the lowest score within the Membership of Benadir CPN assessed.

Somali Peace Line, SOYDEN and COGWO are beneficiaries of long established relationships and partnerships with a number of INGOs including NOVIB. While Somali Peace Line and COGWO boast some of the leading Somali elite in their leaderships and have benefited from extensive capacity building programmes, SOYDEN participated in the SOCSIS 1 and had its OD gaps filled and Internal Systems, Policies and Procedures developed.

DIJHRO is a long established Organization with a good reputation within the Human Rights Sector. With a mean of 44, it is in need of urgent attention. SACRO is currently implementing a Street Children’s project funded by UNICEF. SACRO has benefited from previous training. The Organization is especially weak in Financial Resources as it does not have the necessary financial Systems and procedures in place.

	Table 30: Summary of OD Status for the Benadir Child Protection Network members

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	
	CSOs Name
	JUWA
	SACRO  
	SYAP
	SSWC
	DIJHRO
	CPN-M
	EPC
	COGWO
	Xaqdhawr CP
	BYC
	SOS 
	ANPPCAN
	

	
	Sectors
	Human rights
	Child rights

Advocacy
	Child protection

HIV/AIDs
	Woman development
	Human rights
	Child protection
	Peace

DDR
	Women/children rights

Peace

Capacity building
	Child care

Women development
	Youth development

Child protection
	Child care
	Child rights
	

	
	Components
	%
	%
	%
	%
	%
	%
	%
	%
	%
	%
	%
	%
	

	1
	Governance 
	56
	47
	37
	48
	53
	48
	63
	58
	31
	54
	 
	50
	

	2
	Management Practice 
	40
	29
	25
	34
	38
	23
	41
	50
	17
	33
	 
	20
	

	3
	Human Resources 
	40
	42
	32
	48
	38
	40
	45
	56
	26
	39
	 
	33
	

	4
	Financial resources
	22
	26
	20
	35
	33
	22
	41
	51
	19
	26
	 
	16
	

	5
	Service Delivery 
	47
	30
	33
	38
	56
	36
	54
	50
	28
	33
	 
	40
	

	6
	External relation
	39
	42
	35
	51
	53
	41
	47
	59
	22
	38
	 
	52
	

	7
	Sustainability
	41
	36
	46
	46
	36
	26
	43
	38
	25
	35
	 
	36
	

	
	Total Average
	41
	36
	33
	43
	44
	34
	48
	52
	24
	37
	
	35
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	CSOs Name
	Gashan 13
	SPL  14
	SLC  15
	PASOS 16
	AADAMIGA  17
	SORRO 18
	SOCPD 19
	SOYDEN 20 
	SAFE 21
	Total Average
	
	
	

	
	
	Human rights
	Peace

Human rights
	Legal advice

Advocacy

Human rights
	Peace building

Advocacy for child and woman rights
	Mother and child education
	Child protection

Education

Income generation
	Child protection
	Youth development
	Education
	
	
	
	

	
	
	%
	%
	%
	%
	%
	%
	%
	%
	%
	%
	
	
	

	
	Governance 
	47
	70
	36
	42
	33
	29
	48
	67
	48
	27
	
	
	

	
	Management Practice 
	20
	60
	23
	25
	21
	18
	26
	63
	41
	18
	
	
	

	
	Human Resources 
	32
	75
	37
	24
	38
	29
	39
	62
	40
	22
	
	
	

	
	Financial resources
	20
	34
	20
	20
	20
	16
	21
	53
	26
	16
	
	
	

	
	Service Delivery 
	39
	75
	32
	26
	38
	24
	40
	40
	51
	22
	
	
	

	
	External relation
	34
	74
	30
	34
	49
	25
	48
	56
	47
	24
	
	
	

	
	Sustainability
	30
	52
	29
	28
	28
	21
	28
	56
	54
	20
	
	
	

	
	By CSO average
	32
	63
	30
	28
	32
	23
	36
	54
	44
	21
	
	
	


As Table 31 shows, the Middle Shabelle Child Protection Network managed a total average score of 24. This means that the Network is poor and is in need of urgent attention. Service Delivery represents its best score at 31. At 9, Management Practice remains the worst score for this Network
. 

Table 31: ODA score of the Middle Shabelle Child Protection Network Members

(CSO and Sector of Operation)
	Middle Shabelle C P N 
	WOCA
	SEU
	HIV/AIDS 

Working Group
	XRO
	SRA
	FCO
	R.Jowh
	YGO
	JWA

	Health

Education

Child protection
	Agriculture

Education
	Education


	HIV/AIDS
	Health

Education
	Religion


	Water


	Broadcasting


	Health


	Education

Health

Human rights

FGM

	 Components
	%
	%
	%
	%
	%
	%
	%
	%
	%

	Governance 
	64
	37
	27
	18
	28
	39
	30
	15
	20

	Management Practice 
	70
	20
	8
	2
	13
	10
	10
	9
	9

	Human Resources 
	64
	32
	7
	10
	5
	19
	16
	5
	13

	Financial resources
	73
	27
	2
	4
	2
	35
	4
	0
	11

	Service Delivery 
	77
	33
	22
	11
	33
	40
	36
	0
	23

	External relation
	68
	29
	15
	15
	28
	35
	32
	9
	25

	Sustainability
	71
	31
	10
	13
	21
	42
	32
	7
	24

	Total Average
	70
	30
	13
	10
	19
	31
	23
	5
	18


a. Strengths

The Middle Shabelle CPN constitution is recognized by the local authority. The Network composition reflects diversity both in its Board and its staff. In OD terms, the strengths of the Network emanate from the fact that:

1. It is registered according to the relevant legislation

2. Diversity of the community is reflected in the composition of board and staff

b. Weaknesses

The Middle Shabelle Child Protection Network board and staff have not taken any training on Network development skills, such as board management skills, leadership, stakeholder relation, team building effective meeting management, time management, proposal writing skills, report writing and project cycle management. The Network also does not have Internal System Policies and Procedures to adhere to in their activities, such as governance, management practice, human resources, external relation, service delivery, financial resources and sustainability. Specifically the OD weaknesses observed in this Network reflected the facts that:
1. Board does not provide overall policy direction and oversight

2. Board does not provide accountability and credibility

3. The Board is not capable of carrying out key roles such as policy formulation, fund raising, public relation, financial oversight and lobbying

4. The Network has no clearly articulated mission and goals

5. The Network does not benefit from the financial and legal status permissible under recognized, national, regional or international system

6. Result of stakeholder needs assessment are not integrated into planning

7. The Network does not have an organized structure with clearly defined lines of authority and responsibilities

8. Management policies are not in place
Nine members of the Network were assessed. Of the number, only Jowhar Women Association included Human Rights as a Sector within which the Organization operates. The other eight had agriculture, education, health, religion and broadcasting as their Sectors of operation. This fact raises questions of Vision and Mission. 

WOCA lead the pack with a mean score of 70 while Youth Group Organization managed a paltry 5 as the mean score. Management Practice represents the greatest challenge to the membership of the Jowhar CPN as its collective mean stands at 16. Governance and Service Delivery represent the two OD Components with best performance – 31 per cent.

Table 32: ODA score of the Bari Child Protection Network

	CSOsName
	

	Sectors
	Child protection

	No.
	Component
	Expected
	Actual
	%

	1.
	Governance
	126
	22
	17

	2.
	Management Practice
	216
	38
	18

	3.
	Human Resources
	114
	32
	28

	4.
	Financial Resources
	144
	45
	31

	5.
	Service Delivery
	72
	22
	31

	6.
	External Relations
	144
	28
	19

	7.
	Sustainability
	138
	23
	17

	Total Average 
	954
	210
	22


The Bari Child Protection Network is poor and needs attention
.  

a. Strengths

The CPN has a letter of registration from the Local Authority. Its OD strength lies in the fact that:

1. The CPN Board carries out its role of advocate for the community actively 

2. The CPN has partner international organization - UNICEF currently

3. The CPN is a Member of local Networking are cooperative 

b. Weaknesses

Bari Child Protection Network does not have an office
. Its OD related weaknesses are the following:

1. The CPN has no written strategic Plan

2. CPN board members do not hold regular meetings
3. CPN board members did not produce systems to run the Network
4. The CPN does not have staff development systems 

5. The CPN does not have performance monitoring systems 

6. The CPN lacks financial procedures 

7. The CPN Lacks procurement systems 

8. The CPN Lacks Internal audits 

9. The CPN Lacks external audits

10. The CPN suffers from Poor financial reports

11. The CPN Lacks fixed assets record 

12. The CPN lacks stock control mechanisms

13. The CPN does not undertake assessments

14. The CPN does not have any Income Generation Programmes

Table 33: Summary of ODA score for the Bari CPN Members

	CSOs Names
	PYO
	INXA
	GDA
	PSA
	OTP
	YODO
	

	Sectors
	Education

Health
	Human rights
	
	Education

Sports

HIV 

program
	Fishing development

Women

child rights
	Education

Health
	Mean

	Component
	%
	%
	%
	%
	%
	%
	%

	Governance
	24
	46
	57
	44
	70
	49
	48

	Management Practice
	17
	60
	31
	48
	74
	30
	43

	Human Resources
	12
	57
	40
	34
	91
	33
	45

	Financial Resources
	18
	50
	25
	27
	70
	33
	37

	Service Delivery
	17
	56
	35
	43
	72
	50
	46

	External Relations
	17
	46
	51
	54
	70
	45
	47

	Sustainability
	17
	36
	54
	44
	57
	45
	42

	Total Average
	20
	48
	41
	43
	72
	40
	44


Bari CPN has a membership of six. Collectively the members managed a mean score of 44, which means that the membership is poor in OD terms and needs urgent attention. OTP leads the pack with a mean of 72 and an outstanding showing in Human Resources (91), impressive showing in Management Practice (74) and Service Delivery (72). INXA follows with 29 points behind with the best showing in Management Practice (60). Puntland Youth Organization (PYO) with a mean of 20 is the weakest of the lot of six.

Both OTP and INXA are strong Organizations with characteristics of Networks and beneficiaries of many years of donor support (notably NOVIB) and training of its members and associates. Apart from PYO all the individual members performed better than the Network in all the seven OD Components. Clearly, the Network requires capacity to develop and exhibit commitment and direction. It is clear that some of the members do possess strengths that could, if appropriately moderated, prove useful to the aspirations of the Network. Indeed both OTP and INXA have a reputation as effective campaigners; their strengths being observed in their capacity to sustain advocacy and activism over relevant issues for long periods.

Table 34 OD score for Mudug Child Protection Network 

	Sectors
	Child Protection
	
	
	

	No.
	Component
	Expected
	Actual
	%

	1.
	Governance
	126
	71
	56

	2.
	Management Practices
	144
	65
	45

	3.
	Human Resources
	96
	36
	38

	4.
	Financial Resources
	120
	54
	45

	5.
	Service Delivery
	72
	33
	46

	6.
	External Relations
	144
	81
	56

	7.
	Sustainability
	138
	63
	46

	Total Average 
	840
	403
	48


Overall this Network was assessed at 114 points less than the expected maximum.  By individual Components Management Practice was assesses at 72 points less than the expected maximum of 216 points. The total expected in Human Resources was reduced by 16 while the expected maximum from the Financial resources was lowered by 24. The Network still managed a mean of less that 50%.  It registered its worst score in Service Delivery at 36 and its best in Governance and External Relations at 56. This Network needs improvement on a wide scale.

a. Strengths

Network members consult the community for their needs. Board meetings and open discussions are held. Network Board shares experience and information. Network members come from and serve the community. Mudug Child Protection Network exhibited strength in OD terms in the following elements:

1. Board executes its role of advocacy for the community

2.  Leadership style of the Senior Management is participatory

3.  Team work is encouraged  

4. information is shared freely among all staff members

5.  The Network is engaged in public relations

6. The Network submits progress reports to the donor (UNICEF).

7. The Network regularly prepares activity and progress reports

b. Weaknesses

This Network does not have an office. It has not benefited from appropriate Capacity Building Programmes. Clear separation of powers and responsibilities is not evident as the structure of the Board in not clear. Its capacity to mobilize the Community is poor. In OD terms, the Network is weak in the following elements:

1. The Network has no functional office or even common place for meetings

2. The Network has no polices and procedures in place

3. The Network has no clearly articulated mission and goals

4. The Network has un-organized Structures with no clearly defined line of authority and responsibility

5. Financial units responsible for the preparation of the annual budget does not exist 

6. Proper project monitoring system is not in place 

7. Sense of Ownership of benefits by the community does not exist

8. Procurement systems are not in place nor are they being used

Table 35: ODA score for the Mudug Child Protection Network Members

	CSCSOs Names
	PMWDO
	MYO
	SWC
	GECPD
	SRCS
	SDO
	REO
	

	
	Sectors 
	Education

Health
	Health

Education
	Education Health
	Education

Human rights
	Health

Tracing
	Reproductive health
	Education
	MEAN

	No.
	Components
	%
	%
	%
	%
	%
	%
	%
	%

	1.
	Governance
	48
	52
	70
	48
	68
	55
	53
	56

	2.
	Management Practices
	46
	51
	67
	50
	68
	45
	54
	54

	3.
	Human Resources
	54
	55
	67
	54
	70
	44
	58
	57

	4.
	Financial Resources
	51
	47
	65
	59
	75
	47
	50
	56

	5.
	Service Delivery
	45
	45
	77
	65
	73
	48
	59
	59

	6.
	External Relations
	58
	59
	71
	56
	71
	59
	60
	62

	7.
	Sustainability
	63
	62
	76
	59
	80
	65
	54
	66

	Total Average
	52
	53
	70
	56
	72
	52
	55
	59


Mudug Child Protection Network has a membership of seven Organizations. Six of the members have mentioned neither Human Rights nor Children as their Sectors of operation. Education and Health have been mentioned each as a Sector of operation by five members.

With a mean of 59,Mudug Child protection Network membership is fair and needs improvements on a wide scale
.

Table 36: ODA score of the Nugal Child Protection Network

	CSOs Name
	Nugal Child Protection Network
	
	
	

	Sectors
	Youth development, Child rights
	
	
	Mean

	
	Components
	Expected 
	Actual 
	%

	1.
	Governance 
	126
	48
	38

	2.
	Management Practice
	216
	39
	18

	3.
	Human Resources
	114
	36
	32

	4.
	Financial Resources
	144
	24
	17

	5.
	Service Delivery
	72
	18
	25

	6.
	External Relations
	144
	60
	42

	7.
	Sustainability
	138
	52
	38

	Total average
	594
	277
	29


The Nugal Child Protection Network can only be categorized as poor with its mean of 29. It needs urgent attention
.

a. Strengths

The NCPN and member Organizations have good management that is functioning and do reflect equality. BOD provides overall policy of the CPN and at the same time provides accountability and credibility. In OD terms, the Nugaal Child Protection Network and member Organization has strengths in the three components of:  

2. Management Practice 

3. External Relations

4. Governance. In this regard, the Network exhibited strengths specifically in the following elements:

1. Stakeholder relationship with the NCPN is seen as a credible 

2. The CPN has contacts with decision-makers.

3. The Network has positive image among stakeholders.

4. The Network has potential to attract positive media attention.

5. The Network operates in very secure place.

6. The Network actively educates and builds ownership among stakeholders.

7. The Network has shared vision of its role in the society and has a number of key Networks.

8. The Network conducts regular advocacy  and lobbying activities for street children among youth and tradition leaders

b. Weaknesses

The Nugal Child Protection Network exhibited general weaknesses in the three OD components of Human Resources, Financial Resources, and Service Delivery. Specifically, the Network is weak in the following elements:

1. The Organization does not have a strategic plan and flexibility does not exist to adjust plans as a result of monitoring process.

2. The Network does not have selection criteria for staff.

3. Grievance procedures for staff do not exist.

4. Administrative procedures and manual do not exist.

5. Regular audit of inventory is not conducted.

6. There is no system to solicit feedback on information from beneficiaries.

7. The Network does not produce appropriate reports as well as evaluation reports.

8. Financial procedures are not in place and budgeting process is not integrated into annual implementation plans.

9. Procurement system is not in place.

10. Annual external / financial reports are not prepared by a registered firm of auditors.

11. Personnel policies do not reflect equality as defined in a recognized national, regional or internal system.

12. Benefits policies are not documented and implemented.

13. Health and safety policy is not in place.

14. Staff meetings are not held regularly.

15. The NCPN does not have diversified contacts within the funding community.

16. The NCPN is not seen as a viable resource by funders.

17. The Network information on its activities is not disseminated.

18. Structures are not in place to facilitate working relations between the Network and NGOs.

19. The NCPN and member Organizations relation with private sector is very poor

20.  Program priorities are not defined in collaboration with stakeholders

21. The Network Lacks sound proposals ready for submission 

22. Evaluation reports are not maintained properly   

23. Programs are not actively marketed to all appropriate stakeholders

Table 37: NUGAAL CHILD PROTECTION NETWORK MEMBERS.

	CSOs Names
	XAMDA
	MUDAN
	                           SSC
	GUAR

DIAN
	SWA
	NWYRDO
	KAALO
	PHRG

	Sectors
	Child care

FGM

Education

Governance

Sanitation

Social 

services
	Education

Health

HIV/AIDs

FGM

Peace & 

youth 

develop

meant
	Education,

Sanitation,

Sports


	Health

Education

Peace

Human 

rights

Resettle

ment


	Health 

Education

Gender
	Education

HIV/

AIDS

FGM

Human rights
	Agriculture

Education

Health

Water

Governance

Livestock 

Fishing
	Human rights

Child protection

Advocacy



	Components
	%
	%
	%
	%
	%
	%
	%
	%

	Governance 
	28 
	44 
	30 
	52 
	67 
	43 
	56 
	19 

	Management 

Practice 
	19 
	22 
	19 
	34 
	52 
	20 
	51 
	17 

	Human

 Resource 
	22 
	20 
	19 
	30 
	60 
	30 
	54 
	19 

	Financial 

Resource
	17 
	17
	19 
	31 
	66 
	20
	56 
	17 

	Service 

Delivery
	21 
	19 
	19 
	33 
	69 
	28 
	61 
	17

	External

 Relations 
	38 
	44 
	29 
	41 
	65 
	33 
	53 
	26 

	Sustainability
	28 
	27 
	22 
	27 
	59 
	20 
	58
	17 

	Total Average
	25
	28
	22
	35
	63
	28
	64
	19


The Nugal CPN Membership managed a mean of 35. This exposes them as poor and needs of urgent attention. Individually though, Kaalo has a mean of 64 with the best performance in Service Delivery at 61.  The PHRG are the weakest in this group having scored a mean of 19.  Samo Women Association were impressive with a mean of 63 only a point behind KAALO who have partnered in a number of activities with International institutions.

Management Practices emerged the Component with the least score (29) while Governance led with 42. Financial Resources proved to be an equally challenging Component to the Nugal CPN membership.

Table 38: OD score for the Child Rights Forum Members


[image: image2.wmf]Sectors

Health, 

Education, 

Environment, 

Income 

Generation

Child right, 

HIV, 

environment, 

education

Child 

protection

Urban & rural 

development

Child protection 

Legal sector

Child 

protection

Community 

welfare 

development, 

child 

protection, 

health, FGM, 

education

Child rights, 

education, 

sanitatioon, 

youth media

Child 

protection, 

community 

based 

rehabilitatio

n, advocacy

Child & 

women care

Component

CANDLELIG

HT

KASMO

SOSWDO

HAVOYOCO

BARWAQO

SOLESCO

COWEDA

SOYDA

CCBRS

CWRO

1

Governance

77%

28%

65%

84%

40%

68%

51%

73%

75%

33%

2

Management 

Practice

74%

83%

41%

82%

23%

57%

47%

60%

72%

32%

3

Human 

Resources

73%

87%

58%

87%

22%

68%

51%

54%

67%

21%

4

Financial 

Resources

64%

75%

17%

67%

14%

51%

43%

47%

59%

30%

5

Service 

Delivery 

76%

87%

46%

68%

17%

56%

50%

57%

77%

17%

6

External 

Relations

72%

91%

49%

91%

21%

55%

49%

71%

82%

24%

7

Sustainability

70%

78%

48%

60%

21%

55%

46%

61%

58%

32%

Total 

Average

72%

76%

46%

77%

23%

59%

48%

60%

70%

27%

 Total

Avarage 

56%


a. Strengths

The Child Rights Forum enjoys a high level of networking among and between member organizations. A god number of the members and the network itself have received funding and are implementing projects. The CRF’s strengths emanate from:

1. Unity and Information sharing

2. Good Performance shown by Specific Individual Organizations. 

b. Weaknesses

The CRF Members have had weaknesses on almost all of the categories in the 7 components of ODA Tool. However, the major weak points were found to be categories that some of the CRF members scored ZERO (0). These are the following:

1. Mission/Goals

2. Work Organization

3. Marketing/Ownership Building

4. Financial Sustainability

3.2. ORIENTATION FOR 10 UNICEF PARTNER NETWORKS

3.2.1. SCOPE

The Local consultants carried out orientation amongst the Networks and their Memberships. Without prior conclusive information on the total scope of the memberships of the Networks and their actual understanding of their roles in Child Protection and as Networks, it was felt that ten days would be adequate for the orientation. Each local consultant was required to carry out the orientation covering the host CPN and all its members. 

It was believed that the UNICEF Officers on the ground would prepare the ground for the local consultant to carry out the orientation. This meant that the local UNICEF offices would facilitate the local consultants by mobilizing the Networks and members and impressing upon them the importance of taking part in the orientation. What had not been clarified by the time of the orientation though, was whether or not expenses beyond the cost of stationery could be incurred and who, between UNICEF, NOVIB and the CPN would offset them. The issue of costs emerged in Nugal, Bari and Benadir prompting a decision to be made to charge the costs to the project. 

The orientation was designed to enhance the organizational and institutional capacity of the CPNs and their memberships in general principles of management, Networking, Campaigns Community Mobilization, UN Human Rights Instruments and Child Protection Issues. These themes were found to be relevant to the mandate of the CPNs.

All the local consultants reported the use of workshops and an interactive approach to the orientation. They reported enthusiasm on the part of the participants. They prepared standard Handouts, which they distributed, to the participants. All used workshop format, but ensured the participation of the participants by employing group work and discussions in the plenary as opposed to lectures
. They all prepared their training on the basis of the literature and techniques that had been employed during their own induction.

Variations were reported and noted only in the number of days a consultant spent on it and the size of the budget. Some local consultants reported difficulties arising from participants demanding per diems and/or necessary facilities for the orientation proving very costly. The orientation generally lasted between two and four days. None of the local consultants reported any longer period. Two reasons were advanced as the main cause for this. According to the local consultants, the Networks and their memberships – in many cases – had not been given sufficient prior warning about the orientation. Secondly, given the fact that in many cases the CPN as entities only existed artificially, their very manifestation relied a great deal on their memberships. Many of the members found it difficult to set aside 10 days for an orientation they had not had sufficient time to plan for. 

It was clear to all the local consultants however that even the stronger members of the CPNs required and did benefit from the orientation. In Puntland for example, positive feedback was given to the local consultant both by the participants and a senior government functionary. The local consultants in this region also reported total support from the local UNICEF office.  Similar sentiments were expressed in respect of the Child Protection Forum in Hargeysa and the Bay Child Protection Network in South Central.

Part D

4.  ACHIEVEMENTS

4.1. CAPACITY BUILDING FOR LOCAL CONSULTANTS

The capacity of the local consultants has been built to include Child Protection issues and a firmer theoretical framework for their functioning as Management Consultants and change agents.

4.2. ORIENTATION FOR NETWORKS

Te project has provided valuable knowledge and skills to Networks and their memberships through orientation and provision of handouts for future reference.

4.3. OD ASSESSMENTS

The OD assessments carried out for the Organizations and the Network provides invaluable baseline data for any future intervention.

4.4. DOCUMENTATION GENERATED

Apart from this report, the literature developed in the cause of implementing the past phases of the project contributes to the general development of the NOVIB Resource Centre and provides the much needed reference material on CSOs in Somalia. Through this project, a new module with five Units has been added to the SOCSIS generated literature and OD documentation.

5.  CONSTRAINTS 

Some constraints were experienced during all the phases of the project already implemented. Some of the causes of the constraints are highlighted below:

5.1. THE ORGANIZATIONAL DEVELOPMENT ASSESSMENT TOOL 

This is a standard Tool designed to assess the OD status of an entity on the basis of what the ideal Organization would be. At the start of the project, it was understood that the participating Organizations, Networks and their memberships would be assessed in such abstract terms. The CSOs were indeed assessed in that fashion. The findings reflect the status of the CSOs in respect of the ideal mature CSOs. This particular study did not seek to characterize the CSOs in terms of maturity. In respect of Child Protection as the issue and Networks as the vehicles for Monitoring and Reporting for example, the study did not take into consideration the fact that the entities were only recently mobilized towards that mandate.

5.2. SCOPE OF PARTNERSHIP AND COMMITMENT TO THE MANDATE

In the Somalia/land context Human Rights in general and Child rights in particular are highly political. Monitoring and reporting of the same require adequate training both in theory and “on the job” experience. Needless to say, it takes time to develop the necessary respectability and acumen in the field. The risks to the CSOs, which opt to partner in this field, are immense. To consciously pursue and remain true to this risky Sector is then a strategic issue that goes to the core of the CSOs’ own ethos. The CSOs have to be clear about what the future holds. Partnerships that from the outset are thought to be short term can only serve to unnecessarily expose the CSOs to risk without corresponding benefits to the course of the children.

This study has revealed that the CPNs and their memberships (in the majority of cases) consider the Networks to have been established in response to a need that they did not directly perceive. This factor has greatly contributed to the misconception of the Networks. Indeed the major purpose of networking which is pooling and sharing resources amongst the memberships was not evident in the participating Networks. This lack of voluntary sharing of relevant resources accounts for the disparities between the capacities of members and the perceived stronger status of the memberships collectively against the CPNs.

Many of the Network members remain active participants in Child rights issues within different or alternative configurations and require a more compelling incentive to commit important resources to the concept and aspiration of the CPNs as defined in this project.

5.3. OPERATIONAL STRUCTURES

The project is implemented by what would ordinarily be regarded as a large structure with its attendant bureaucracy. The structure included: 

5.3.1. UNICEF

As funders and owners of the Vision of the project it is expected that all the relevant cadres of Child Protection Officers specifically and UNICEF generally would be familiar with all the elements and stages of the project. This however was not always the case on the ground. The list of participating partners for example, was changed two times. UNICEF suggested that the commencement of ODA and orientation be delayed by 10 days. The suggestion, which was acceded to, did not however guarantee better preparations on the ground – especially for orientation – when the local consultants did go to the field. The local consultants still reported an apparent lack of preparedness by the host CSOs in some Zones, as they had not been appropriately informed of the consultants’ arrival and the purpose.

5.3.2. NOVIB

NOVIB as the custodians of the Mission of the project were responsible for the hiring of staff and general management of the project. The challenge NOVIB faced in many instances had to do with running a new project that converges with aspects of already existing projects without duplications. Indeed, a few of the UNICEF partners in the project enjoy an on-going relationship with NOVIB at a different level. 

5.3.3. PROJECT OFFICER

As the line manager, the Project Officer had to ensure not just that the schedules and product quality were met but also that harmony in all the project components was maintained. In many cases, the Project Officer had the challenge of ensuring the correct flow of information and communication through the various structures of the project. 

5.3.4. LEAD CONSULTANT

The lead consultant was the taskmaster who had the responsibility to correctly interpret the objectives of the Project and propose a range of possible strategies. The lead consultant had the added challenge of holding the team of local consultants together and contributing towards the requisite environment for optimum output.   Since the local consultants were chosen by their Association (SOCA) the lead consultant did not have the luxury of selecting the team members but to mould the members in the current team into a winning outfit.

5.3.5. SOCA

The Somali Consultants Association also doubles up as some kind of alumni Association for the SOCSIS 1 graduates and enjoys a special place within NOVIB and especially among the SOCSIS 1 team members. In this project, SOCA entered into a contract with NOVIB to provide the 10 local consultants and also coordinate their activities. Most of the administrative instructions from the Project Officer to the local consultants had to go through SOCA for onward communication. UNICEF and the lead consultants did not have any direct contacts with SOCA.

5.3.6. LOCAL CONSULTANTS

The local consultants had a twin responsibility of accomplishing their individual tasks and also looking out for any other team member who could have needed assistance. The performance of each and every one of them was inexorably linked to that of the other members. In many case, especially in Merka they successfully acted as each other’s quality controllers.

5.3.7. ORGANIZATIONS

Ten Organizations will host the 10 local consultants for a four-month attachment period. The organizations are expected to work with the local consultants to build the capacity of the Organizations through the filling of the OD gaps and development and implementation of the International System, Policies and procedures. During the period, the Organizations will also be starting a new relationship with NOVIB.

5.3.8. NETWORKS

Ten Networks were selected for this project. They were assessed and given an orientation. Most, if not all the Networked assessed were found to have existed as artificial structures and institutions. Though they were reported to have transacted some activities, most of them confessed to have come together at the behest of UNICEF and not in order to address a need they had perceived to exist in the Children’s or Human Rights Sector and which required collective action. None of the Networks was found to have taken part in any advocacy or openly activist activities necessary for the challenge of impunity in the violation of children’s rights. 

Although the findings in respect of Networks suggest the need for urgent intervention, the project is designed to address the weaknesses of the Networks and their memberships in the second year of the project. This design, unless amended, raises questions about the ability of the Networks to discharge their mandates of Monitoring of and reporting violations against children. Indeed the failure by a good percentage of the Network to recognize Human Rights or child rights as a Sector of operations speaks of their inability or unwillingness to synchronize their activities and their mission statement.

In the context of child protection therefore, unless urgent steps are taken to mitigate their current weaknesses, the CPN’s do not represent the best avenue for the protection of Children’s rights in Somalia. This is especially so since many of the violations are perpetrated in the name of religion or traditions which are powerful social forces. This reality is complicated further by the prevailing state of violence, which puts at risk any persons, or institutions that dare raise their voices against the violations. The application of appropriate techniques becomes a pre-request for calling attention to the violations and also to the urgent mobilization of actions to redress the situation.

5.4. DELAYS

ODA and orientation were delayed by 10 days on the request of UNICEF officers. But as said elsewhere this delay did not always translate to better preparation by the host CSOs to receive the local consultants.

5.5. INSECURITY

All the local consultants assigned to CSOs in South-central Zone experienced some delay or inconvenience when traveling. The major concern was roadblocks at many of which people could spend up to thirty-six hours in very frightening conditions.

6.  RECOMMENDATIONS

1. It is recommended that the project expends all efforts to contribute towards the development of the appropriate relationship of trust between the local consultants and the host Organizations.

2. It is further recommended that any administrative matters affecting the host Organizations be clarified in the early part of first month of attachment.

3. It is recommended that the project design be reviewed to urgently address the weaknesses observed in the Networks in order to build their Organizational and Institutional capacity to monitor and report violations of children’s rights in Somalia/land

4. It is recommended that the capacity of the CPNs and their memberships be assessed specifically in respect of their ability to deliver on the mandate of monitoring and reporting

5. It is recommended that UNICEF put in place mechanisms to ensure a long-term relationships and partnerships with the CPNs and the Organizations involved in Child Protection

6. It is recommended that UNICEF urgently explores the meaning and extents of the long-term relationships and partnerships with the CPNs and Organizations

7. It is recommended that urgent interventions be undertaken to develop or review (where they exist already) strategic plans for the CPNS and their memberships. The object here is to sharpen the Visions and missions and to locate child protection as a mandate of the CPNs.

8. It is recommended that the orientation of the Networks and their memberships conducted by the local consultants be fortified by a more comprehensive orientation facilitated by the lead consultant and the project officer.

9. It is further recommended that such an orientation focus Networking, Campaigning and an overview of major UN Rights instruments.

7.  NEXT STEPS

7.1. PHASE FOUR ATTACHMENT

7.1.1. PRELIMINARIES

The local consultants reported for attachment to the various Organizations they have been attached to on November 5th 2005 where they will remain until the end of February 2006.

7.1.1.1. FEEDBACK TO CSOs

The local consultants were required upon arrival to present the OD findings to the host Organizations’ managements and leaderships.

7.1.1.2. FORMATION OF TEAMS

The local consultants are required to form teams with the memberships of the host Organizations.  These teams will assume the joint responsibility of carrying out the capacity Building mandate.

7.1.1.3. DEVELOPMENT OF ACTION PLANS

Working with the teams, the local consultants are required to develop action plans that will guide their operations in the four months of attachment.

7.1.2. FILLING OF OD GAPS

The local consultants are required to strive to fill the OD gaps identified during the assessment. This will be done through training.

7.1.3. DEVELOPMENT OF ISPP FOR ORGANIZATIONS

The local consultants will, working with the teams, develop and introduce to their host Organization the Internal Systems, Policies and Procedures (ISPP). The tangible output of this exercise will be seven manuals (one for each of the OD components)

7.1.4. REPORTING

The local consultants and the CSOs will submit to NOVIB weekly and monthly reports.

7.2. PHASE FIVE

7.2.1. MONITORING AND EVALUATION
The Monitoring and evaluation mission planned to take place between January 9th and February 1st 2006 will be conducted by the Project officer and the lead consultant and will be preceded by the following:

7.2.1.1. DEVELOPMENT OF CHECKLISTS 

Checklists will be developed on the basis of objectives and strategies adopted for the attachment, and expected outputs.

7.2.1.2. ROUTING

The Monitoring and Evaluation Team will agree on the routing even before the local consultants report to the field. This will allow them to communicate the specific dates when they will visit the particular local consultant. This prior information will assist the local consultants when completing their Gantt Charts.

7.2.1.3. ASSESSMENTS

Based on the Check lists referred to above the Monitoring and Evaluation team will assess the progress of the local consultants and the host Organizations on their way to Best Practices. Deviations will be noted and communicated. Finally corrective action will be taken.

7.2.1.4. CORRECTIVE ACTIONS

The corrective action to be taken may range from advice, recommendations, and/or intervention – such as empowerment.

7.2.1.5. RECOMMENDATIONS FOR FUTURE ACTIONS

The Team may also make recommendations for future action.

7.2.1.6. MONITORING AND EVALUATION REPORTS

The team will produce a Monitoring and Evaluation report that will include the findings and recommendations.

7.3. PHASE SIX POST MONITORING AND EVALUATION
7.3.1. REPORTING

During the Period succeeding Monitoring and Evaluation the local consultants and the host Organizations will continue to submit to NOVIB the weekly and monthly reports.

7.3.2. REMOTE SUPERVISION 

The Lead consultant and the Project Officer will provide remote supervision to the local consultants until the finalization of their attachment period. This will be done through the analysis of their reports and /or patterns of reporting.

7.3.3. CORRECTIVE ACTION

As the situation will require, corrective action will be undertaken.  

7.3.4. FINAL REPORT

The lead consultant will write and submit a final project report to the Project Officer,
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Annex One: TERMS OF REFERENCE

A. During the thirty (30) days of the consultancy, the lead consultant will be responsible for the following:

1. To participate in the project layout-planning for SOC-IS for UNICEF partner organizations and child protection networks.

2. Review and design an appropriate ODA tool for UNICEF partners and child protection networks

3. Conduct orientation and induction workshops for local consultants in Somalia/land in readiness for:
a) ODA assessment for UNICEF partners
b) ODA and orientation training for the child protection networks. 

4. Facilitate and supervise administration of ODA tool to ten (10) UNICEF partner organizations in Somalia/land.

5. Facilitate and supervise administration of ODA tool to ten (10) UNICEF networks in Somalia/land.

6. Receive and analyze ODAT findings and local consultants’ work plans and take necessary corrective measures.

7. Produce a final ODA assessment report (on the ten UNICEF Partner organizations) with 10 annexed reports of each of the ten (10) local consultants.

8. Produce a final ODA assessment and orientation report (on the ten (10) UNICEF Child Protection Networks) with 10 annexed reports of each of the ten (10) local consultants; with a specific section with recommendations on how identified gaps and weaknesses will be addressed in future. 

9. Maintain communication with local consultants during their attachment

10. Take part in field monitoring and evaluation of the local consultants and evaluate impact of their delivery of organizational management skills (the SOCS-IS approach) to the UNICEF partners.

11. Produce a mid-term review of the attachment report.

12. Produce a final report of ODA, attachment and evaluation.

13.  work under direct supervision of and in close consultation with the Project Officer in charge of the Child Protection Project (on behalf of NOVIB Somalia).

B. During the consultancy period local consultants will be responsible for the following:

1. To participate in reviewing and designing appropriate ODA tools for UNICEF partners and child protectio9n networks together with the lead consultant.

2. Take part in an orientation and induction in Somalia/land in readiness for:     a) ODA for UNICEF partners.

a. ODA and orientation for child protection networks

3.  To Administer ODA tool to ten (10) UNICEF partner organizations in Somalia/land.

4. To Administer ODA tool to ten (10) UNICEF Child protection networks in Somalia/land

5. Prepare ODA findings for ten (10) UNICEF partner organizations in Somalia/land

6. Prepare ODA findings for ten (10) UNICEF child protection networks in Somalia/land 

7. Prepare orientation (training) reports of each of the ten (10) UNICEF child protection networks

8. Present the ODA findings for ten (10) UNICEF partner organizations and ODA findings and orientation reports of ten (10) UNICEF child protection networks to the lead consultant and take necessary corrective measures in consultation with the lead consultant.

9. Complete an attachment period of four months to plan and deliver organizational management skills (the SOCS-IS approach) to the ten (10) UNICEF partner organizations. 

10. Identify a coordinator for the local consultants during attachment.

11. Assist the ten (10) identified UNICEF partners to come up with ISPP and development proposals for consideration by NOVIB Somalia 

12. Produce (1) assessment report of each of the ten (10) local consultants attached to identified UNICEF partners.

13. Maintain communication with the lead consultant and the NOVIB Somalia Project Officer in charge of this project, throughout their organizational attachment.

14. Take part in field monitoring and evaluation of impact of delivery of organizational management skills (the SOCS-IS approach) to the UNICEF partners.

15. Produce weekly and monthly reports throughout the period of attachment stating clearly the activities undertaken and progress made with the UNICEF partners.

16. Respond appropriately to feedback from the lead consultant and the NOVIB project staff.

17. Produce a final SOCS-IS report (detailing the activities undertaken, challenges faced, lessons learnt and recommendations in regard to the (10) identified UNICEF partners to which they have been attached.

18.  Work under direct supervision of and in close consultation with the lead consultant (initially) and the Project Officer in charge of the Child Protection Project (on behalf of NOVIB Somalia). 

Annex Two:  MISSION TO HARGEISSA AND MERKA - AUGUST 27-SEPTEMBER 5, 2005

UNICEF-NOVIB OXFAM NETHERLANDS PARTNERSHIP

CAPACITY BUILDING CHILD PROTECTION MONITORING AND ADVOCACY PROJECT 

INTRODUCTION

UINCEF and NOVIB Somalia are implementing a one year project in the field of Child protection, Capacity Building, Monitoring and advocacy. UNICEF has identified certain weaknesses in its partners which it would like to see addressed. These limitations are found both in the areas of organizational development (governance, management practices, human resources, financial resources, service delivery, external relations and sustainability) as well as in technical human rights and child rights knowledge, including general issues as well as investigation and monitoring capacity.

OVERALL OBJECTIVE

To broaden the environment for mutual cooperation between UNICEF and NOVIB in order to improve the access to care for vulnerable children in Somalia/land through the strengthening of the capacity of the UNICEF partners in the area of child protection and organizational capacity

The following results are expected at the end of the project period:

 Result 1: Improved organizational and institutional capacity of UNICEF Partners.

Result 2:  Improved partners’ technical capacity in the fields of investigation and monitoring (reporting) and child protection:

Result 3: enhanced collaboration/networking between UNICEF and Novib partners on human rights and child protection issues

COMMENCING THE PROJECT

Preparation for the project take-off involved: 

· mapping of the project

· flow charting

· preliminary meetings with UNICEF

· Project scheduling 

· Recruitment of the lead consultant and the local consultant consultations 

· Drawing up Terms of Reference for both the lead consultant and the local consultants were drawn. (Annexes 1 and 2)

· Design and production of the Training Units.

UNICEF availed to NOVIB, a list of ten partner protection organizations and ten child protection networks to be involved in the project
.

THE HARGEISSA-MERKA MISSION

The mission was aimed at achieving the following outputs:

a. Ten Local Consultants are inducted and their capacity built to enable then conduct Organizational Development Assessment (ODA) to the ten UNICEF partner Organizations and Organizational Development Assessment (ODA) and orientation for the ten selected UNICEF partner Networks.

b. UNICEF child protection partners (a total of 6 networks in South Central, 3 in Punt land and 1 in Somaliland) undergo an organizational development assessment to identify their gaps and weaknesses. Based on the results, a plan will be developed to address the identified gaps and weaknesses during year 2 of the programme.

From the early stages of the Mission planning based on discussions with UNICEF, it was realized and recognized that of the Networks, the Child Rights Forum in Hargeisa presented the greatest challenge. This is mainly due to its composition (government, international NGOs and Local NGOs in the membership. The Project officer and the Lead Consultant commenced their mission with a visit to Hargeisa where they held a number of meetings with UNICEF staff and members of the Child Rights Forum. The meetings opened the way for the workshop that took place the next day. 

THE HARGEISSA WORKSHOP (CHILD RIGHTS FORUM)

UNICEF Hargeissa together with the ministry of justice (MOJ) sent out invitation for the workshop. It was attended by a cross-section of participants including current members and aspiring members. (Attendance list attached)

UNICEF, Save the Children UK and the MOJ gave presentations while the main facilitation was done by the NOVIB team. UNICEF also played a moderating role. 

The UNICEF/NOVIB child protection Project Officer gave an overview of the work of NOVIB across Somalia/land. She emphasized that the project was not going to introduce new concepts but to support and build the capacity of the network and its members to address child protection issues more effectively. She clarified that the said capacity building would be preceded by a capacity assessment dubbed the Organizational development Assessment (ODA), to be carried out by a local consultant for NOVIB.

The workshop helped further clarify the nature and purpose of the Child Rights Forum as indicated in their Terms of Reference and as shared by its members namely: The Ministry of Justice, UNICEF, Save the Children Alliance, NAGGAD and SONYO.

STRUCTURE OF THE CHILD RIGHTS FORUM

1. The Steering Committee

The members of the committee included Save the Children UK, Save the US, UNICEF, UNHCR, Ministry of Justice and HAVOYOCO.

Mandate: Coordinate the Children’s Rights Situation Analysis (CRSA) in Somaliland Study. This committee dissolved after the study, paving way for the formation of the Child rights forum.

2. The child rights forum 

Mandate: Formed after the CRSA study to implement the findings

Membership

-UNICEF

-Ministry of Justice as the lead ministry

-Save the Children UK

-Save the Children Denmark

General membership- Two civil society organizations working in the area of children’s rights within Somaliland (NAGAAD and SONYO)

Then forum is supposed to form what may be referred as the General Assembly and envisions an elective steering committee. This is however yet to be achieved.

The CRF is also supposed to have its structures at regional levels. Most participants in the workshop concurred that the geographical (regional) representation has not been achieved as expected.

Objectives of the Child Rights Forum:

1. To bring together the partners and all major stakeholders in the area of child rights;

2. To co-ordinate all the activities related to the CRC;

3. To advocate for children's rights and protections; 

4. To help in implementing the recommendations of the CRSA report. 

Key Activities of the Child Rights Forum: 
· The Child Rights Forum or CRF will provide a forum for all child rights organizations and stakeholders in Somaliland to facilitate the sharing of information and the co-ordination and strengthening of activities and advocacy initiatives on behalf of children.

· The CRF will assist the Somaliland authorities and key stakeholders identifying gaps in policies and programmes on behalf of child rights and support the development of child rights-oriented policies and programming that are in line with the Convention on the Rights of the Child (CRC). 

· Support the sharing and dissemination of relevant information regarding the situation of children in Somaliland, including the broad dissemination of the results of the Child Rights Situation Analysis and the Child Protection Study. 

· Undertake initiatives to strengthen the capacity of all key stakeholders in the field of Child rights and child protection.

· Initiate awareness raising and advocacy initiatives to ensure the implementation of and respect for the Convention on the Rights of the Child (CRC) and the African Charter for the Rights and Welfare of  Children (ACRWC). 

· To serve as a networking and co-ordination forum for children's rights organization and stakeholders, including the Government, Parliamentary and Judiciary representatives, international and national NGOs, youth groups, representatives from professional bodies (e.g. teachers health workers, etc). 

· Provide a forum able to quickly address situations that are impeding the fulfillment of Child rights and child protection.     

The key outputs of the Workshop were:

· A Working Mission for the Forum
· An Aids and Barriers Analysis 
· Action points
1. The Working Mission

Disseminate the report on the Child Rights Situation Analysis
 in Somaliland and implement the recommendations contained in the Report

2. Aids and Barriers Analysis

	Aids
	Barriers

	1. Existence of the Survey Report
	1. Report not translated and not well disseminated

	2. Existence of Joint Action Plan
	2. Joint Action Plan does not enjoy broad ownership

	3. Existence of elaborate Terms Of Reference
	3. Terms Of Reference not translated and not well disseminated

	4. The Forum has Structures
	4. Structures not expansive, without physical facilities and fulltime staff, Membership unclear

	5. Bill on Juvenile Justice ready
	5. Bill not comprehensive enough to cover Child Rights issues, date of enactment still unknown

	6. New and enthusiastic members
	6. Procedures for membership to the Forum still incomplete


3. Action Points

The workshop adopted the following action points:

· The Forum Steering Committee should complete the translation of the Report and disseminate it to members.

· The Child Rights forum Steering Committee to facilitate election/nomination of regional focal points to increase regional representation to the forum

· NAGAAD and SONYO (the two Networks representing CSOs on the Forum Steering Committee)should convene a meeting of CSO Stakeholders and present to them the Joint Plan of Action and the TORs

· The Forum should lobby for the speedy enactment of the Juvenile Justice Bill and later on push for the necessary amendments.

Conclusion 

The workshop revealed a sense of frustration among the membership of the CRF especially in regard to the joint plan of Action.  The potential in the membership may be getting clouded by the diversity and structure of its individual members hence the need to strike a balance between the national and regional representation to the forum. 

Some participants wanted regional focal points to be appointed during the workshop to kick-start the implementation of the Joint plan of Action. This was seen as a potential source of conflict and was left to the Forum members to facilitate the process of regional representation

DEBRIEFING MEETING WITH UNICEF

The objective of this meeting was to share the experiences of the CRF workshop and agree on a way forward.

OUTCOME

a. The UNICEF Officers and the NOVIB team appreciated the challenge of carrying out either ODA or orientation to Child rights forum. 

b. It was agreed that UNICEF will share the ODA tool with members of the CRF during the local consultants visit to the Forum. An orientation to members covering the topic of networking and mobilization in Child protection will also be done. 

c. The issue of deployment into Somaliland of Local Consultants from the ‘South Central’ was also discussed and NOVIB indicated that it would not be possible to deploy any consultants from Somaliland since none had been trained in the SOCS-IS approach. Selection of the consultant s to be sent to Somaliland would be based on their acceptability across Somalia/land.

d. The planned ODA for the forum is expected to further clarify CRF and intervention necessary.

WORKSHOP IN MERKA

Participants to this workshop were ten local consultants from the Somali Consultant Association (SOCA)

The objective of the workshop was to conduct orientation and induction for the local consultants in readiness for:
a) ODA assessment for UNICEF partners
b) ODA and orientation training for the child protection networks. 

The Workshop was conducted at IIDA Centre in Merka between August 29th  and September 4th ) and facilitated by the Lead Consultant and the Project Officer. Three already prepared Units, supplemented by the summarized version of the UNICEF Child Protection Study formed the core of the induction (training). To enhance the capacity of the (ten) Local Consultants to conduct objective assessments the Units and induction covered:

· The purpose and methodology of ODA and the sample Tools (Unit 1)
· Management, Networking, Campaigns and Public mobilization (Unit 2)

· The Universal Declaration of Human Rights, the UN Convention on the Right of the Child (CRC), the Millennium Goals and an overview  of IDMA (Unit 3). 
· Summarized version of the Child Protection Study-for familiarization with child protection issues. This was received (via email) from the UNICEF office in Jowhar. 

(The three Units will be provided separately)

The local Consultants were required to thoroughly study the Units and present group summaries to the Plenary. The Lead consultant then filled the gaps, made clarifications and/or answered questions. Supplementary literature was provided where necessary.

To come up with a comprehensive ODA tool, the Local Consultants were broken into two groups. One group was required and did conduct a thorough study of the Questionnaire designed for the Mapping of CSOs in Lower Shabelle and later modified for the assessment of UNICEF partners in a previous project. The group reported its findings and made its recommendations to the Plenary. The second Group studied, and made recommendations to the plenary regarding the Organizational Development Assessment Tool (ODAT) dubbed the Main ODAT. The Plenary resolved to incorporate the first two pages of the Questionnaire into the main ODAT. This is because the two pages deal wit the questions of identity and description of the CSOs. These questions were not part of the Main ODAT. The reviewed and adopted Tool referred to above is annexed to this report.

The workshop was also aimed at planning and preparing for a successful ODA and orientation for the UNICEF partners. With the main aim of minimizing, if not eliminating risks, the following steps were followed:

· An elaborate  Mapping exercise,

· A twinning of Organization and Network,

· Allocation of a Local Consultant to an Organization and Network,

· Concern for the suitability of individual local  Consultant to station of duty,

· Completion of individual Local Consultants’ Gantt Charts- indicating their planned activities and time frame with the UNICEF partners.

· Elaborate training and allocation of adequate, necessary material

· Adoption of the ODA Tool

· Agreement on the ODA report format

· The adoption by the Local Consultants of a Code Of Conduct,

· Synchronization of Local Consultants’ Gantt Charts with the schedules of UNICEF Officers on the Ground (Sending of the local consultants plans well in advance to allow for preparation by UNICEF and partners)

· The commitment to, as much as possible work with the UNICEF Officers on the ground

· Agreement on the effects the external environments may have on the ODA exercise.

· Concern for transport to and within their areas of deployment 

· Commitment by the Local Consultants to induct other SOCA Consultants who were not part of the training. This is to facilitate replacements where they may be necessary.

Way forward

The Local Consultants are expected (according to their individual Gantt Charts) to reconvene at IIDA, Merka on October 12th for the presentation of their reports according to the agreed upon format. The findings will be presented by element, Category and summarized by component. Upon the approval of the reports by the Lead Consultant, Work Plans for attachment will be produced by each Local Consultant with the facilitation of he lead Consultant. This will be followed by an induction in Proposal writing and ISPP development and attachment of the ten local consultants to the ten UNICEF partner organization for capacity building as per the findings of the ODA. The attachment period is expected to last four months.

Annex Three: SOMALI CONSULTANTS ASSOCIATION (SOCA) CODE OF CONDUCT

A Code Of Conduct for ten (10) local consultants working on the UNICEF/NOVIB Child protection Partnership Project.  

The following provisions of the Code Of Conduct were agreed upon in by the ten consultant in Merca, on September 3rd 2005:

1. Upon arrival to their designated areas the ten local consultants shall, where possible visit the UNICEF offices for briefing.

2. The ten local Consultants commit themselves to the successful achievement of the project objectives as stated in the Terms Of Reference (TORs)

3. The local Consultants shall maintain confidentiality in respect to information gathered in the course of their duties as spelt out in the TORs.

4. The local consultants shall maintain cordial relationships among themselves to facilitate the efficient and effective performance of their assigned tasks.

5. The local consultants shall aspire for and maintain a harmonious relationship with UNICEF, NOVIB, Local Authorities and the CSOs in which they will be attached.

6. The local consultants shall carry out their duties professionally and maintain internationally accepted standards.

7. The local consultants shall Endeavour at all times to operate within Laws, rules and regulations set out by the local authorities in the areas of their operations. 

8. The local consultants shall send their reports on time as required of them in the TORs.

9. The local consultants shall contact NOVIB and/or the nearest UNICEF office in case of emergency.

10. The local consultants shall strictly follow their individual Gantt Charts and the TORs.

11. Before leaving their sites of assignments the local consultants shall, where possible, visit UNICEF offices for debriefing.

12. All the ten local consultants signify their adherence to this Code of Conduct by affixing their signatures to their names as follows:

1. Mukhtar Hassan  Elmi,_________________________________ 

2. Faadumo Hassan Casiir,________________________________

3. Abdirizak Kahiye Yusuf,________________________________

4. Mohammed Omar Abdi,________________________________

5. Abdikadir Hussein Ghedi,______________________________

6. Mohammed Elmi Gure,_________________________________

7. Abdirizak Mohammed Abdi (Gerio),_____________________

8. Mohammed Mahmoud Du’ale,__________________________

9. Yusuf  Daudi Muddey,_________________________________

10. Abdifatah Nur Mohammed_____________________________

Annex Four: UNICEF CHILD PROTECTION PARTNERS IN SOMALIA/LAND 
ORGANIZATIONAL DEVELOPMENT ASSESSMENT TOOL (ODAT)

Date:___/___/___

Starting Time:____:____

Place:--------------------------------------------------------------------------

Venue:________________________________________________

Person interviewed: ____________________________________

Position in the organisation:__________________________

Part 1: Introduction 

The purpose of this questionnaire is to establish the Organizational Development (OD) status of your Organization. The information gathered through this Questionnaire will assist in identifying the capacities that you, as Organizations will need built in order to realize your set objectives. 

Part 2: Description and identity of CSO:
2.1.
What is your organization’s name?_____________________________________

2.2.
Is the organisation a:



NGO_______

CBO_______



PA_________

Network______       Other___________

2.3.
Area(s) of operation __________________________________________________

2.4. Sector of operation ___________________________________________________

2.5.
Activities ___________________________________________________________

__________________________________________________________________

__________________________________________________________________

2.5. When was the organisation established? _____________________



2.6.a
Who established the organisation? ____________________

__________________________________________________________________



2.6.b
What was the aim? __________________________________________________________________________________

2.7.
Contacts:



a. Contact person____________________________________________________



b. Postal Address____________________________________________________



c. E-mail____________________________________________________________



d. Telephone/Fax____________________________________________________



e. Radio frequency___________________________________________________

	MAIN ODAT

	1.0 GOVERNANCE
	

	A. 1.1. Board
	

	A. Board provides overall policy direction and oversight
	0
	1
	2
	3
	4
	5
	6

	B. Board provides accountability and credibility
	0
	1
	2
	3
	4
	5
	6

	C. Board is capable of carrying out key roles such as policy

Formulation, fund raising, public relations, financial oversight and lobbying 
	0
	1
	2
	3
	4
	5
	6

	D. Board is composed of committed members who represent the varied interests of the stakeholders
	0
	1
	2
	3
	4
	5
	6

	E. Mechanisms are in place for obtaining appropriate input from stakeholders
	0
	1
	2
	3
	4
	5
	6

	F. Board executes its role of advocate for the community
	0
	1
	2
	3
	4
	5
	6

	1.2.Mission/goals
	

	A. CSO has clearly articulated mission/goals
	0
	1
	2
	3
	4
	5
	6

	B. CSO’s mission is understood by all the stakeholders 
	0
	1
	2
	3
	4
	5
	6

	C. Strategies are aligned with mission 
	0
	1
	2
	3
	4
	5
	6

	D. Strategies take the form of clear objective statements as to how they can be achieved
	0
	1
	2
	3
	4
	5
	6

	E. Implementation plans are jointly developed by the senior management, staff and other appropriate stakeholders
	0
	1
	2
	3
	4
	5
	6

	1.3. Legal status
	

	A. CSO is registered according to relevant legislation
	0
	1
	2
	3
	4
	5
	6

	B. CSO benefits from the financial and legal status permissible under recognized national, regional or International system.
	0
	1
	2
	3
	4
	5
	6

	1.4. Stakeholders
	
	
	
	
	
	
	

	A. CSO is able to identify key stakholders
	0
	1
	2
	3
	4
	5
	6

	B. There is recognition of the stakeholders as partners
	0
	1
	2
	3
	4
	5
	6

	E. Result of stakeholder needs assessments are integrated into the planning process
	0
	1
	2
	3
	4
	5
	6

	D. Stakeholders are involved in the REVIEW OF CSO’s mission and strategies 
	0
	1
	2
	3
	4
	5
	6

	1.5. Leadership
	

	A. Board and senior management have a clear understanding of their respective roles and responsibilities as PROVIDERS OF overall direction
	0
	1
	2
	3
	4
	5
	6

	B. Leadership style of senior management is participatory
	0
	1
	2
	3
	4
	5
	6

	C. Senior management is accountable to key stakeholders
	0
	1
	2
	3
	4
	5
	6

	D. Leadership is accessible to all stakeholders
	0
	1
	2
	3
	4
	5
	6

	2.0 MANAGEMENT PRACTICE
	

	2.1. Organizational structure and culture
	

	A. CSO has an organized stricture with clearly defined line of authority and responsibility
	0
	1
	2
	3
	4
	5
	6

	B. Management policies are in place to ensure regular audits of organizational development
	0
	1
	2
	3
	4
	5
	6

	C. Management policies reflect equality as defined in the recognized national, regional or International system. 
	0
	1
	2
	3
	4
	5
	6

	D. System are in place to ensure appropriate involvement of all levels of staff in decision making
	0
	1
	2
	3
	4
	5
	6

	F. CSO has polices and procedures in place to ensure mutual accountability to key stakeholders
	0
	1
	2
	3
	4
	5
	6

	2.2. Planning
	

	A. Inputs from appropriate stakeholders are taken into account during planning
	0
	1
	2
	3
	4
	5
	6

	B. Implementation plans reflect a strategic plan 
	0
	1
	2
	3
	4
	5
	6

	C. Implementation plans are updated
	0
	1
	2
	3
	4
	5
	6

	D. Resources are planned for and allocated properly
	0
	1
	2
	3
	4
	5
	6

	E. Flexibility exists to adjust plans as a result of monitoring process
	0
	1
	2
	3
	4
	5
	6

	2.3. Personnel
	

	A. Selection criteria for staff are in place
	0
	1
	2
	3
	4
	5
	6

	B. Recruitment process is clearly defined
	0
	1
	2
	3
	4
	5
	6

	C. Recruitment process is transparent and competitive
	0
	1
	2
	3
	4
	5
	6

	D. Job description are clearly defined
	0
	1
	2
	3
	4
	5
	6

	E. Staff is deployed according to job description
	0
	1
	2
	3
	4
	5
	6

	F. Management encourages mutual respect among staff
	0
	1
	2
	3
	4
	5
	6

	G. Grievance procedures for staff exist
	0
	1
	2
	3
	4
	5
	6

	2.4. Program development
	

	A. Stakeholders and staff are involved in program design, implementation, monitoring and evaluation
	0
	1
	2
	3
	4
	5
	6

	B. Program design incorporates monitoring, evaluation and reporting activities
	0
	1
	2
	3
	4
	5
	6

	C. Program modifications reflect use of monitoring, evaluation and reporting findings
	0
	1
	2
	3
	4
	5
	6

	2.5. Administrative procedures 
	0
	1
	2
	3
	4
	5
	6

	A. Administrative procedures and manuals exist
	0
	1
	2
	3
	4
	5
	6

	B.  Administrative procedure s are adhered to 
	0
	1
	2
	3
	4
	5
	6

	C. Procedures and operating manual are updated
	0
	1
	2
	3
	4
	5
	6

	2.6. Risk management 
	

	A. Systems are in place to minimize organizational abuses
	0
	1
	2
	3
	4
	5
	6

	B. Regular audit of inventory is conducted 
	0
	1
	2
	3
	4
	5
	6

	C. Annual external audit reports include a review of management practice
	0
	1
	2
	3
	4
	5
	6

	2.7 Information Systems
	
	
	
	
	
	
	

	A. Systems exist to collect analyze and report data and information
	0
	1
	2
	3
	4
	5
	6

	B. Trained personnel are in place to manage information systems
	0
	1
	2
	3
	4
	5
	6

	C. Systems exist to solicit feedback on information from beneficiaries
	0
	1
	2
	3
	4
	5
	6

	D. Systems exist to solicit feedback on information from staff members/ employees
	0
	1
	2
	3
	4
	5
	6

	E. Systems exists to solicit feedback on information from donors and other external stakeholders
	0
	1
	2
	3
	4
	5
	6

	2.8. Program reporting 
	

	A. CSO has the ability to produce appropriate reports
	0
	1
	2
	3
	4
	5
	6

	B. CSO regularly prepares activity reports 
	0
	1
	2
	3
	4
	5
	6

	C. CSO regularly prepares evaluation reports
	0
	1
	2
	3
	4
	5
	6

	D. CSO publishes and disseminats information on its operations
	0
	1
	2
	3
	4
	5
	6

	E. Reports formats are flexible, varied and respond to stakeholders information requirements
	0
	1
	2
	3
	4
	5
	6

	3.0 HUMAN RESOURCES 
	

	3.1. Human resource development 
	

	A. Human resource development planning is in place 
	0
	1
	2
	3
	4
	5
	6

	B. Staff training is based on capacity needs and strategic objectives
	0
	1
	2
	3
	4
	5
	6

	C. Opportunity exist to integrate skills acquired in training into the work environment 
	0
	1
	2
	3
	4
	5
	6

	D. Job appraisals are performance based and equitable 
	0
	1
	2
	3
	4
	5
	6

	E. Job promotions are performance based and equitable
	0
	1
	2
	3
	4
	5
	6

	F. Personnel policies reflect equality as defined in a recognized national, regional or International system. Constitution
	0
	1
	2
	3
	4
	5
	6

	3.2. Human resource management
	

	A. Job descriptions are documented and updated
	0
	1
	2
	3
	4
	5
	6

	B. Job descriptions are respected 
	0
	1
	2
	3
	4
	5
	6

	C. Clearly established links exist between staff capacity and CSO mission
	0
	1
	2
	3
	4
	5
	6

	D. Salaries are clearly structured and computed
	0
	1
	2
	3
	4
	5
	6

	E. Benefits policy is documented and implemented 
	0
	1
	2
	3
	4
	5
	6

	G. Supervision occurs on a regular basis 
	0
	1
	2
	3
	4
	5
	6

	H. Grievance and conflict resolution procedures are used when necessary
	0
	1
	2
	3
	4
	5
	6

	I. Health and safety policy is in place 
	0
	1
	2
	3
	4
	5
	6

	3.3. Work organization
	

	A. Staff meetings are held regularly 
	0
	1
	2
	3
	4
	5
	6

	B. Staff participate in management decisions
	0
	1
	2
	3
	4
	5
	6

	C. Team work is encouraged and information is shared freely among all staff members
	0
	1
	2
	3
	4
	5
	6

	D. Staff are encouraged to take initiative and be self motivated
	0
	1
	2
	3
	4
	5
	6

	3.4. Diversity
	

	A. Diversity of the community is reflected in the composition of the board and staff 
	0
	1
	2
	3
	4
	5
	6

	4.0 FINANCIAL RESOURCES 
	

	4.1. Accounting
	

	A. Financial procedures and reporting systems are in place
	0
	1
	2
	3
	4
	5
	6

	B. Accounting categories exist for separating project funds 
	0
	1
	2
	3
	4
	5
	6

	4.2. Budgeting 
	

	A. A budgeting process integrated into annual implementation plans
	0
	1
	2
	3
	4
	5
	6

	B. Financial units responsible for the preparation management and implementation of the annual budget exist
	0
	1
	2
	3
	4
	5
	6

	C. Annual financial projections are made 
	0
	1
	2
	3
	4
	5
	6

	D. Annual budget is implemented 
	0
	1
	2
	3
	4
	5
	6

	E. Budget is controlled on ongoing basis 
	0
	1
	2
	3
	4
	5
	6

	4.3. Stock control 
	0
	1
	2
	3
	4
	5
	6

	A. Stock control system exists 
	0
	1
	2
	3
	4
	5
	6

	B. Stock control systms are followed
	0
	1
	2
	3
	4
	5
	6

	C. Procurement systems are in place 
	0
	1
	2
	3
	4
	5
	6

	D. Procurement systems are being used
	0
	1
	2
	3
	4
	5
	6

	E. Internal audits are conducted on a regular basis
	0
	1
	2
	3
	4
	5
	6

	F. External audits are conducted on regular basis
	0
	1
	2
	3
	4
	5
	6

	G. Expenses by sector are controlled 
	0
	1
	2
	3
	4
	5
	6

	4.4. Financial reporting 
	0
	1
	2
	3
	4
	5
	6

	A. Annual financial reports are prepared by a registered firm of auditors 
	0
	1
	2
	3
	4
	5
	6

	B. Report includes a balance sheet
	0
	1
	2
	3
	4
	5
	6

	C. Report includes attachments
	0
	1
	2
	3
	4
	5
	6

	D. Report is viewed by the fiscal committee of the board
	0
	1
	2
	3
	4
	5
	6

	E. Report is used for planning and review purposes
	0
	1
	2
	3
	4
	5
	6

	F. Annual financial report is published and disseminated
	0
	1
	2
	3
	4
	5
	6

	4.5. Diversification of income base
	0
	1
	2
	3
	4
	5
	6

	A. CSO has multiple funders
	0
	1
	2
	3
	4
	5
	6

	B. A cost recovery income generation plan is in place
	0
	1
	2
	3
	4
	5
	6

	C. .CSO has the ability to tender for contracts 
	0
	1
	2
	3
	4
	5
	6

	D. CSO has a strategy to diversity funding sources 
	0
	1
	2
	3
	4
	5
	6

	5.0.  SERVICE DELIVERY 
	0
	1
	2
	3
	4
	5
	6

	5.1. Sectoral expertise
	

	A. Relevant sectoral expertise exists with in the organization 
	0
	1
	2
	3
	4
	5
	6

	B. Expertise is recognized by the full range of stakeholders 
	0
	1
	2
	3
	4
	5
	6

	C. CSO IS CAPABLE OF ADAPTING PROGRAM AND SERVICE DELIVERY TO CHANGING NEEDS OF STAKEHOLDERS
	0
	1
	2
	3
	4
	5
	6

	5.2. Stakeholder commitment/ownership
	

	A. Program priorities are based on actual need 
	0
	1
	2
	3
	4
	5
	6

	B. Program priorities and services are defined in collaboration with stakeholders 
	0
	1
	2
	3
	4
	5
	6

	C. Programs are efficient, adequate, cost effective, timely 
	0
	1
	2
	3
	4
	5
	6

	5.3. Assessment 
	

	A. Collaborative development of indicators have been identified for each program 
	0
	1
	2
	3
	4
	5
	6

	C. Baseline and impact data are analyzed regularly 
	0
	1
	2
	3
	4
	5
	6

	D. Results of impact evaluation are used to make assessments to the program
	0
	1
	2
	3
	4
	5
	6

	E. Results are disseminated as aspropriate/relevant 
	0
	1
	2
	3
	4
	5
	6

	5.4. Marketing and owners building 
	

	A. Programs are actively marketed to stakeholders 
	0
	1
	2
	3
	4
	5
	6

	B. Organization actively educates and builds owners among stakeholders 
	0
	1
	2
	3
	4
	5
	6

	6.0 EXTERNAL RELATIONS 
	

	6.1. Stakeholders relations
	

	A. CSO is seen as credible by stakeholders 
	0
	1
	2
	3
	4
	5
	6

	B. CSO is seen as a valable resource by stakeholders
	0
	1
	2
	3
	4
	5
	6

	C. CSO- stakeholder relationship is one of partnership for a common purpose 
	0
	1
	2
	3
	4
	5
	6

	6.2. Inter- NGO collaboration 
	
	

	A. CSO networks and shares resources and international CSO’s
	0
	1
	2
	3
	4
	5
	6

	B. CSO plays role in promoting coalitions/ networks 
	0
	1
	2
	3
	4
	5
	6

	C. CSO participates in advocacy activities 
	0
	1
	2
	3
	4
	5
	6

	6.3. Government collaboration
	
	
	

	A. CSO has contacts with decision makers 
	0
	1
	2
	3
	4
	5
	6

	B. CSO is able to engage policy makers in dialogue 
	0
	1
	2
	3
	4
	5
	6

	C. Exchange of resources occurs between CSO and government
	0
	1
	2
	3
	4
	5
	6

	D. CSO activities and recommendations are integrated in the government development plans 
	0
	1
	2
	3
	4
	5
	6

	6.4. Funders collaborations
	
	

	A. CSO has diversified contact with in the funding community 
	0
	1
	2
	3
	4
	5
	6

	B. CSO is seen as credible by funders
	0
	1
	2
	3
	4
	5
	6

	C. CSO is seen as valable resource by funders
	0
	1
	2
	3
	4
	5
	6

	D. CSO has opportunity to engage in open and frank dialogue with funders 
	0
	1
	2
	3
	4
	5
	6

	6.5. Public relations
	
	

	A. CSO engage s in public relations 
	0
	1
	2
	3
	4
	5
	6

	B. CSO’s objectives and goals are understood by stakeholders
	0
	1
	2
	3
	4
	5
	6

	C. CSO has positive image among stakeholders 
	0
	1
	2
	3
	4
	5
	6

	D. Information is disseminated on the CSO activities 
	0
	1
	2
	3
	4
	5
	6

	6.6 Local resources
	

	A. CSO has relations with the private sector for technological expertise material and / human resources 
	0
	1
	2
	3
	4
	5
	6

	B. CSO participates in communities partnerships 
	0
	1
	2
	3
	4
	5
	6

	C. Structures are in place to facilitate working relations between CSO and civil society 
	0
	1
	2
	3
	4
	5
	6

	6.7. Media
	

	A. CSO has a strategy to work with the media
	0
	1
	2
	3
	4
	5
	6

	B. CSO has potential to attract positive media attention 
	0
	1
	2
	3
	4
	5
	6

	C. Media consults the CSO on relevant issues
	0
	1
	2
	3
	4
	5
	6

	7. SUSTAINABILITY 
	
	

	7.1. Program. / Benefits sustainability
	
	

	A. Programs are supported by those being served 
	0
	1
	2
	3
	4
	5
	6

	B. Sense of ownership of benefits by the community 
	0
	1
	2
	3
	4
	5
	6

	C. Program activities can continue due to changes in community 
	0
	1
	2
	3
	4
	5
	6

	D. CSO has developed systems for continuation of its program in the medium and long term 
	0
	1
	2
	3
	4
	5
	6

	E. CSO has developed programmatic phasing out strategies
	0
	1
	2
	3
	4
	5
	6

	F. CSO ensures that local level skills transfer takes place
	0
	1
	2
	3
	4
	5
	6

	7.2. Organizational sustainability 
	
	

	A. CSO has shared vision of its role in society 
	0
	1
	2
	3
	4
	5
	6

	B. CSO has number of key CSO networks
	0
	1
	2
	3
	4
	5
	6

	C. CSO shares information in a proactive manner 
	0
	1
	2
	3
	4
	5
	6

	D. CSO is a participant in a dynamic development era
	0
	1
	2
	3
	4
	5
	6

	E. CSO has linkages with international CSO’s, education institution, government entities, research institute, parastatals, civic institutions and private sector 
	0
	1
	2
	3
	4
	5
	6

	F. CSO has capacity to review structures in response to organization development needs 
	0
	1
	2
	3
	4
	5
	6

	G. CSO is aware of legislation affecting their CSO sector
	0
	1
	2
	3
	4
	5
	6

	H. CSO influences CSO enabling environment 
	0
	1
	2
	3
	4
	5
	6

	7.3. Financial sustainability
	
	

	A. CSO has the ability to access diversified resource to contribute to is activities 
	0
	1
	2
	3
	4
	5
	6

	B. CSO has a fee for services and / or other cost recovery mechanisms built into service delivery where appropriate 
	0
	1
	2
	3
	4
	5
	6

	C. CSO has fund raising strategy 
	0
	1
	2
	3
	4
	5
	6

	D. CSO has capacity to implement the fund raising strategy 
	0
	1
	2
	3
	4
	5
	6

	E. Local fund raising opportunities have being identified 
	0
	1
	2
	3
	4
	5
	6

	F. CSO has capacity to develop proposals and respond to tenders 
	0
	1
	2
	3
	4
	5
	6

	7.4. Resources base sustainability 
	
	

	A. Local resource base has been identified 
	0
	1
	2
	3
	4
	5
	6

	B. Resource diversification   plan is an action
	0
	1
	2
	3
	4
	5
	6

	C. Plans to access additional resources to finance activities exist
	0
	1
	2
	3
	4
	5
	6


ODAT Rating Guidelines
	FINDING
	SCORE
	REMARK

	Not applicable, sufficient information is not available to assess element 
	0
	NOT ABLE TO ASSESS

	Needs urgent attention
	1
	POOR

	Needs major improvement 
	2
	WEAK

	Needs improvement on a wide scale
	3
	FAIR

	Needs improvement in limited aspects
	4
	GOOD

	Acceptable, room for some improvement
	5
	VERY GOOD

	Acceptable, needs maintaining
	6
	OUTSTANDING


STANDARDIZED REPORT FORMAT FOR ODAT RESULTS

 Standardized Report Format for ODAT Results

The technical results of an ODAT assessment should be interpreted and narrated in standard, easy-to-read report formats.  These should enable all the stakeholders and other users to understand the situation of the organization and clarify subtleties, which cannot be explained quantitatively.  They should also provide enough information to be able to stand on their own.  The standardized Report Format for ODAT Results provides a clear and simple way to organize the report and to present the findings, conclusions and recommendations.
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Title Page

The report should be entitled “An assessment report on the status of the organizational development of …… “ The title page should include the names of the assessment team and the dates on which the assessment was carried out.

Acronyms

Acronyms used in the text should be spelled out here for easy reference.

Executive Summary

 The Executive Summary should be a brief presentation on what the CSO does, why the assessment was done, general findings, general conclusions and recommendations.

Table of Contents

In the Table of Contents, the section headings should follow the numbering format suggested in these guidelines but this can be adapted where necessary.

Introduction and Background

This section should include some background information on the CSO such as its history, the extent of its activities, an overview of its programs, its geographic scope, the situation in which it operates the objectives and the focus of its work.  CSO serves.  The purpose and objectives of the evaluation should be presented and clarified.

Methodology

This section should include discussion of the following:

1) The general framework of the assessment

2) Techniques employed in information gathering

3) The participative methodology used

4) Tools used to collect and analyze the information

5) The composition of the assessment team

6) The range of stakeholders involved

7) The limitations or constraints in terms of information gathering tool or other constraints faced by the evaluation team.

Analysis of the Findings

This section should include an interpretation of the results within the context of the CSO’s activities.  Weaknesses and strengths should be identified for each of the components and categories, following the ODAT Assessment Sheet format.  Specific indicators may be elaborated in detail in an effort to clarify the problems and articulate areas of possible intervention.  Identify components, which may need further assessment.

Conclusions and Recommendations

Conclusions sum up the findings of the assessment.  They facilitate the formulation of general and specific recommendations to address short and long-term organizational capacity strengthening.  Recommendations could include suggestions for specific interventions such as technical assistance, mentoring, training, and identify areas where the organization can manage its own change.  Suggestions for how best to provide feedback to participants can be made here.

Annexes/ Appendices

This section should include relevant documents, data, tables, assessment ranking, organizational structure, a glossary and other information the evaluators deem necessary.  Each annex/ appendix should be numbered and listed by title in the table of contents.

B. NOTE

Please don’t forget date, author[s], signature, cover / forwarding letter. If there were any terms of reference or contract, you should quote them.

SUMMARY OF WORK OUTPUTS

	SECTION
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	TIME FROM
	TIME TO
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	TOGETHER WITH CSO STAFF

[POSITION]

	.1-GOVERNANCE
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	.3-HUMAN RESOURCES
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	.5-SERVICE DELIVERY
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	.7-SUSTAINABILITY
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Annex Five: REPORT WRITING FORMAT

UNICEF/NOVIB Partnership on Child Protection

Organizational Development Assessment for UNICEF partner organizations and Child Protection Networks

1.0        Background

1.1
Terms Of Reference

1.2
Objectives

1.3
Methodology

a. Assessment

b. Orientation

c. Participation

d. Venues

e. Tools

f. Training Material

2.0
Findings

a. Organizational Development-Capacity of Organization

b. Organizational Development-Capacity of Network

3.0 Conclusions 

a
Strengths and causes

i.
Organization

 ii.
Child Protection Network

b
Weaknesses and causes

i.
Organization

ii.
Child Protection Network

c
Opportunities and causes

i.
Organization

ii.
Child Protection Network

d.
Threats and causes

i.
Organization

ii.
Child Protection Network

4.0
Constraints 

4.0 Recommendations

Annex Six: SAMPLE GANTT CHARTS

Gantt Chart From Aug 29, 2005 to Oct 12, 2005  

	CONSULTANT NAME
	ORGANIZATION NAME
	ORGANIZATION LOCATION
	CPN NAME
	CPN LOCATION

	Mukhtar Hassan Elmi
	Green Gate
	Mogadisho
	Banadir
	Mogadisho

	No.
	Activities


	Day
	Mo
	Tu
	We
	Th
	Fri
	Sat
	Sun
	Mo
	Tu
	We
	Th
	Fri
	Sat
	Sun
	Mo
	Tu
	We
	Th

	
	
	Date
	29
	30
	31
	01
	02
	03
	04
	05


	06
	07
	08
	09
	10
	11
	12
	13
	14
	15

	1.
	Travel from Moga to Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	Contract discusion & Programme setting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	Mapping & training at Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	Tool preparation and SOCA Orientation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	Briefing UNICEF office
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.
	Meeting with GG & starting ODA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


MUKHTAR’S ACTIVITIES FROM 16TH SEPTEMBER TO OCTOBER 12TH 
	Fri
	Sa


	Su
	Mo


	Tu


	We


	Th


	Fri


	Sa


	Su


	Mo


	Tu


	We
	Th


	Fri


	Sa


	Su


	Mo


	Tu
	We


	Th


	Fri


	Sa


	Su


	Mo
	Tu
	We

	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12

	8.
	ODA continuation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.
	Meeting with BYDO network & start ODA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.
	Conduct ODA  on CPN members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11.
	Orientation for CPN and its menbers 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12.
	Report writing 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	off
	
	
	
	
	

	13.
	Debriefing UNICEF Office
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Travel arrengment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14.
	departure from Moga to Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15.
	Presentations on findings
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	30
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	03
	04
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	08
	09
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	12
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	Travel from Moga to Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.
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	3.
	Mapping & training at Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	Tool preparation and SOCA Orientation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	Briefing UNICEF office
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.
	Meeting with GG & starting ODA
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	Sa


	Su
	Mo


	Tu


	We


	Th


	Fri


	Sa


	Su


	Mo


	Tu


	We
	Th


	Fri


	Sa


	Su


	Mo


	Tu
	We


	Th


	Fri


	Sa


	Su


	Mo
	Tu
	We

	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12

	8.
	ODA continuation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.
	Meeting with BYDO network & start ODA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.
	Conduct ODA  on CPN members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11.
	Orientation for CPN and its members 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12.
	Report writing 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	off
	
	
	
	
	

	13.
	Debriefing UNICEF Office
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Travel arrangement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14.
	departure from Moga to Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15.
	Presentations on findings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	CONSULTANT NAME
	ORGANIZATION NAME
	ORGANIZATION LOCATION
	CPN NAME
	CPN LOCATION

	Mr. Yusuf Da’ud Muddey
	Comprehensive Community Based Rehabilitation in Somaliland
	Hargeisa
	Child Rights Forum  
	Hargeisa


Gantt Chart From Aug 29, 2005 to Oct 12, 2005  
	Activities


	Day
	Mo
	Tu
	We
	Th
	Fri
	Sat
	Sun
	Mo
	Tu
	We
	Th
	Fri
	Sat
	Sun
	Mo
	Tu
	We

	
	Date
	29
	30
	31
	01
	02
	03
	04
	05


	06
	07
	08
	09
	10
	11
	12
	13
	14

	Travel from Mog to Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contract discussion & Programme setting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mapping & training at Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel arrangement with SOCA orienting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Departure from Km50 to Hageisa by Dallo 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Briefing at Unicef Office in Hrgeisa
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Th
	Fri


	Sa
	Su


	Mo


	Tu


	We


	Th


	Fri


	Sa


	Su


	Mo


	Tu
	We


	Th


	Fri


	Sa


	Su


	Mo
	Tu


	We


	Th


	Fri


	Sa


	Su
	Mo
	Tu
	We

	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12

	7.
	CCBR OD Assessment  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8.
	OD Assessment on CRF and its members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.
	Orientation with its members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.
	Debriefing Unicef office in Hargeisa
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11.
	Report Writing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12.
	Departure from Hargeisa to Km50 by Dallo
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13.
	SOCA  Orientation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14.
	Travel from Moga to Merca by road
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15.
	Report presentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	CONSULTANT NAME
	ORGANIZATION NAME
	ORGANIZATION LOCATION
	CPN NAME
	CPN LOCATION

	Mr. Abdirizak Kahiye Yusuf
	Youth Development Organization
	Bosasso
	Nugal CPN
	Garowe


Gantt Chart From Aug 29, 2005 to Oct 12, 2005  
	Activities


	Day
	Mo
	Tu
	We
	Th
	Fri
	Sat
	Sun
	Mo
	Tu
	We
	Th
	Fri
	Sat
	Sun
	Mo
	Tu
	We

	
	Date
	29
	30
	31
	01
	02
	03
	04
	05


	06
	07
	08
	09
	10
	11
	12
	13
	14

	Travel from Mog to Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Contract discussion & Programme setting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mapping & training at Merca
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel arrangement and SOCA orientation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Departure from Km50 to Galkayo by Dallo Air
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel from G/kayo to Bosasso
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Briefing at Unicef Office in Bosaso
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Th
	Fri


	Sa
	Su


	Mo


	Tu


	We


	Th


	Fri


	Sa


	Su


	Mo


	Tu
	We


	Th


	Fri


	Sa


	Su


	Mo
	Tu


	We


	Th


	Fri


	Sa


	Su
	Mo
	Tu
	We

	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12

	8. 
	YDO OD Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.
	Debriefing Unicef office in Bosasso
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.
	Travel from Bosasso to Garowe by road
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11.
	OD Assessment on Nugal CPN with its members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12.
	Nugal CPN orientation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13.
	Report Writing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14.
	Travel from Garowe to G/kayo by road 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15.
	Departure from G/kayo to Km50 by Dallo
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16. 
	Report presentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex Seven: PESTLE

An overview of the prevailing conditions encountered by the local consultants during the assessments and orientation

	CSOs Names
	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	1. JOWHAR
	Strict control,

Stability,

Unicef Office withdrawn
	Expensive
	Lack of cooperation from CPN,

WOCA unaware of assessment
	Telecommunication available
	Strict application of decrees
	No opinion

	2. Bay and Bakool
	Instability
	Moderate
	Friendly but suspicious of foreigners
	No Internet,

Over 80% have cell phones
	Traditional laws
	Harsh 

	3. Merka
	Peaceful
	Suitable for the poor
	Friendly people
	Internet available any time
	Law and Order enforced
	Pleasant environment,

Port City

	4Mogadishu
	Instability

-TFG

Darman
	-Wealth discrepancy

-Expensive for orientation


	Mixed
	Up to date Telecommunication infrastructure
	Lawlessness
	Degraded

	5.Garowe
	Stability
	Expensive
	A big population of Foreigners indicating tolerance
	Telecommunication and Road network of good quality
	Law and Order
	Hot weather

	6. Galgadood
	Stability
	Medium
	-Low population

-Nomadic Pastoralists
	No Internet, Computers, INGOs
	-Sharia Courts

Law and Order
	Efforts to conserve the environment

	7. Bossasso
	Stability
	Economic Boom, Costly
	Cooperative people
	Telecommunication and Road network of good quality
	Law and Order exists
	Very hot and arid conditions

	7. Hargeysa
	Stability

Elections excitement
	High costs of living, People rely on remittance from abroad
	-Resentment of Southerners,

- When accepted, warmly welcome
	Telecommunication and Road network of good quality
	Law enforced
	Berbera Port to be opened to Ethiopia,

Cold weather

	9. Borama
	-Stability

Elections excitement
	High cost of living
	CSOs members friendly and enthusiastic
	Telecommunication and Road network of good quality
	Somaliland laws applied
	Weather suitable but will be very cold soon

	10. Burao
	Elections excitement
	High Cost of living
	-‘Southern’ Stereotyping

-UNICEF staff cooperative,

- People generally friendly
	Telecommunication and Road network of good quality
	Somaliland laws applied
	Very cold weather

	11. Hiraan
	-Stability

-Roadblocks

-Harassment
	-Moderate

-Challenged to pay Per Diem
	-Friendly and cooperative


	Telecommunication available
	Traditional laws and decrees by the Local Authority
	Degraded

	12. Galkaiyo
	- Simmering conflict over airport,

Stability
	Expensive
	Tolerant
	Well equipped
	Puntland laws apply
	Very hot


Annex Eight: SAMPLE WORK PLAN
	NO
	Activity
	Date(s)
	Location
	Target
	Strategy

	1.
	Provide Feed back to CSOs
	November 5th 2005
	Various CSOs
	BOD & CEOs
	Meetings

	2.
	Draw up work plans with the CSOs
	November 6th 2005
	-DO-
	-DO-
	Consultations,

Meetings

	3.
	Conduct Institutional and Organizational capacity Building
	November 7th – 25th 2005
	-DO-
	BODs, CEOs, 

Members of Staff
	Workshops

	4.
	Develop ISPP and manuals
	November 26th to December 15th 
	-DO-
	BOD, CEOs
	Meetings, Consultations

	5.
	Revise the ISPP Manuals
	December 16th to 20th 2005
	-DO-
	BOD Members, CEO
	Meetings , Consultations

	6.
	Apply the ISPP Manuals
	December 21st 2005 to January 10th 2006
	-DO-
	BOD, CEO and 

other staff members
	Trial and error, 

hands on

	7.
	Audit the ISPPs
	January 11th – 25th 2005
	-DO-
	CEO and Senior 

management
	Analysis and 

review

	8.
	Weekly and Monthly Reports
	November 1st 2005 – March 1st 2006
	-DO-
	Lead Consultant, 

Project officer, NOVIB
	Email, Pouch

	9.
	Monitoring and Evaluation
	January 9th  to February 1st 2006
	-DO-
	Project Officer, 

lead Consultant
	Checklists, Observation, 

PISA

	10.
	Final Report
	February 26th to 29th 2006
	-DO-
	Lead Consultant,

 Project officer, NOVIB
	Email, Pouch


ANNEX Nine: COMPARISON OF SOYDA CONSULTANT AND SELF-ASSESSMENT SCORES.

	#
	Components


	Local Consultant assessment score
	Self assessment Score%

	1
	Governance
	60
	73

	2
	Management Practice
	55
	60

	3
	Human Resources
	59
	54

	4
	Financial Resources
	55
	47

	5
	Service Delivery
	56
	57

	6
	External Relations
	61
	71

	7
	Sustainability
	62
	61

	
	Mean
	58
	60




� NOVIB Project proposal


� Parts of the Contracts for the consultancy


� See Annexe one - Terms Of Reference


� These are operational areas as identified by UNICEF Somalia.


� This is the wording adopted by Novib Somalia in reference to all the territories of the country consisting of the three Zones of South-Central, North-East and North-West.


� See Unit One Chapter one


� See the full ODAT


� See Unit for details on the seven ODA Components


� All material developed and used during the training are available at Novib both in soft and hard copies. Handouts are only available in hard copy.


� These included a summary of the UNICEF Child Protection Studies, notes on how adults learn, and additional material on management


� See Annex  2: UNICEF – Novib CPP report on the Mission to Hargeysa and Merka August 27-September 5, 2005 submitted by the Project Officer


� The local consultants confirmed during both inductions that they found both the contents of the units and the methodology of transfer empowering. Each local consultant was furnished with hard and soft copies of the ODAT, the Units, ODA report format and own Gantt Charts.


� See Annex Three – Code Of Conduct


� The Local consultants delayed their field trips by 10 days following a request by UNICEF


� See Annex four  -  UNICEF ODAT, 


� See Annex five – ODA Report Format


� See Annex six – Sample Gantt Charts


� See Mapping Illustration on pp v above


� See Annex 2: UNICEF – Novib CPP report on the Mission to Hargeysa and Merka August 27-September 5, 2005 submitted by the Project Officer.


� Without a prior number of expected members per Network, the proportion of the Network memberships assessed and oriented cannot be conclusively established. 


� This was applicable mostly to Networks and /or some members of the Networks


� For example, SOYDA in Hargeysa was assessed by a local consultant as an Organization and, as a member of the Child Rights Forum, conducted a self assessment. The ratings were compared. In the final analysis, the deviation overall was only of 1 percentage point. .


� See Annex seven – Summary of the UNICEF Child Protection Study


� See findings - Networks


� See 1.6.2.1 above


� See Annex eight - ‘PESTLE’ 


� See Annex nine - Common mistake in presentation


� See Moonlight/SAYS proposal in Unit five


� See Annex 10 - Sample Policy and Procedures, 


� See Annex 11 – Sample Work plan.


� See Unit one – the purpose and methodology of ODAT


� Green Gates –Community Participation Initiatives - Mogadishu


� Women Care Organization with Offices in Mogadishu and Jowhar


� Community Care Centre located in Wajid - Bakool


� An Orphanage in Merka


� Detailed analysis can be seen in the individual Organization score in this report and also the local consultant’s ODA report for the Organization


� Ibid


� Health Education Agro-pastoral Liaison – an Organization based in Hargeysa


� Somaliland Youth Development Association located in Hargeysa





� Barako Family Health and Education – a local Organization based in Burao


� Moonlight/SAYS (Moonlight Girls Association and Somaliland Association for Youth Salvation) -  two UNICEF partner Organizations located in Borama working jointly on a UNICEF funded Street Children Project


� Youth Development Organization - Bossasso


� Somali Peace and Development Society - Bossasso


� Ibid


� Ibid


� Ibid


� Ibid


� Ibid


� Ibid


� Further details available in the local Consultant’s report at NOVIB


� See detailed analysis under conclusions below


� Ibid


� Ibid


� Ibid


� Ibid


� Ibid


� Ibid


� Ibid


� Ibid


� UNICEF Somalia Country Programme Action Plan 2004-2008


� See detailed analysis in ‘conclusions, below and the local consultant’s report.


� See Annex 11 – comparison of SOYDA’s Consultant and self-assessment scores.


� See Annex Two : Mission To Hargeissa And Merka  August 27-September 5, 2005





� See detailed analysis in ‘conclusions’ and the local consultant’s report


� See detailed analysis in ‘conclusions’ and the report of the local consultant.


� Ibid


� The Region is administered under Islamic Shari ‘a


� Ibid


� Ibid


� See detailed analysis in ‘conclusions’ and local consultant’s report.


� See detailed analysis in ‘conclusions’ and the local consultant’s report.


� Ibid


� See local Consultants’ orientation reports and Handouts


� Some changes were made on the original list of organizations. A list of networks is annexed to this report and a final list of organization will be sent with next report.


� The Child Rights Situation Analysis (CRSA) in Somaliland study was spearheaded by Save the Children UK and carried out in Somaliland (2003) concurrently with the Child Protection Study (CPS 2003) spearheaded by UNICEF.
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				Description		Name of CSO & ODA Percentage (%)

		#				CANDLELIGHT		KASMO		SOSWDO		HAVOYOCO		BARWAQO		SOLESCO		COWEDA		SOYDA		CCBRS		CWRO

				Sectors		Health, Education, Environment, Income Generation		Child right, HIV, environment, education		Child protection		Urban & rural development		Child protection Legal sector		Child protection		Community welfare development, child protection, health, FGM, education		Child rights, education, sanitatioon, youth media		Child protection, community based rehabilitation, advocacy		Child & women care

				Component		CANDLELIGHT		KASMO		SOSWDO		HAVOYOCO		BARWAQO		SOLESCO		COWEDA		SOYDA		CCBRS		CWRO

		1		Governance		77%		28%		65%		84%		40%		68%		51%		73%		75%		33%

		2		Management Practice		74%		83%		41%		82%		23%		57%		47%		60%		72%		32%

		3		Human Resources		73%		87%		58%		87%		22%		68%		51%		54%		67%		21%

		4		Financial Resources		64%		75%		17%		67%		14%		51%		43%		47%		59%		30%

		5		Service Delivery		76%		87%		46%		68%		17%		56%		50%		57%		77%		17%

		6		External Relations		72%		91%		49%		91%		21%		55%		49%		71%		82%		24%

		7		Sustainability		70%		78%		48%		60%		21%		55%		46%		61%		58%		32%

				Total Average		72%		76%		46%		77%		23%		59%		48%		60%		70%		27%

								Total		Avarage		56%






