Terms of reference for a survey into the views of Indonesian people on the Aceh and North Sumatra relief effort(Draft 8/8/05)
 Background

The extent of the damage caused by the tsunami and earthquake which hit Aceh and North Sumatra in December 2004 and March 2005, respectively, is extremely difficult to convey. The sheer scale is beyond comprehension, especially without visiting the devastated areas. In Aceh more than 128,000 people were killed and at least another 37,000 people are missing. Of those who survived, more than 550,000 were left homeless. In short, it’s estimated one in six of Aceh’s 4.2 million people lost their homes. In Nias, 850 people died as a result of the earthquake and 20,000 were left homeless.

Prompted by these terrible events, the international community sprang into action. The generosity was unprecedented, especially private donations from the developed world. The disaster led to more than 200 international aid agencies becoming active in Aceh, providing emergency shelter, health support, education, water supplies, sanitation and food. 
For several decades Aceh has had restricted contact with the outside world. So, the arrival of hundreds of non-governmental and United Nations organisations must have been a bewildering spectacle for many of the local people. Not only did these organisations arrive with their sophisticated technology, they also came armed with massive resources. This created an expectation that re-building Aceh, and Nias, would be a relatively swift process.   

However, approaching nearly a year on and the latest figures(Aug 2005) indicate more than 518,000 people are still homeless in Aceh. Of those, 58% live with other families, 30% in tents and the rest in Barrack camps. The plight of many of those in camps is becoming urgent. Of these people, roughly a third are children. 

So what have all the people, the recipients of this aid effort, made of this concerted attempt to alleviate their condition? They will have seen many aid workers descend on their province armed with strategies, plans and good intentions. We need to know more about how this was perceived, and particularly the understanding of UNICEF’s role in the tsunami and earthquake relief.    

Do the people of Aceh and North Sumatra know what UNICEF does? Are they satisfied with UNICEF’s work? Are they happy with the pace of the improvements? Are they able to differentiate between who does what? Is UNICEF delivering what people want? And further afield, what recognition, if at all, does UNICEF have in Jakarta - both among the populus and decision-makers?
UNICEF is already starting to build up to 200 new temporary schools in Aceh and by the end of the year should be embarking on its programme to build hundreds of new permanent schools. The recovery work has begun but how is this perceived? Indeed, is it recognized? Is it good enough? We need to know more about the views of everybody, and especially those of young people and children. We also need to if someone’s social position influences what they know and how they receive their information.    

This communication research will, hopefully, help us understand a little more about what’s expected of us from the people we are aiming to help. We can feed the results of this research into the way in which we communicate with people in Aceh and beyond.  

UNICEF is looking for a suitable agency to carry out this research. What follows are the requirements for preparing a bid for this competitive process.
Invitation to bid
All bidders are asked to submit to UNICEF proposals entitled “Survey into the views of Indonesian people on the Aceh and North Sumatra relief effort”.
The proposal should contain the following:

A detailed research plan, including the survey and study designs, methodologies, and sampling.

A detailed plan of the delivery, from the planning phase to the reporting phase.

A detailed breakdown of the costs

The CVs/resumes of the individuals who would manage the consultancy

The performance of the successful contractor will also be an important factor in whether UNICEF uses the same organisation in future work. The design of the research plan should meet the following requirements.

Geographic coverage and data representation

UNICEF has selected five geographic areas for research: Banda Aceh, Meulaboh, Calang, Nias and Jakarta. The research should be aimed at communities in these districts, surveying young people and children, community leaders and district political leaders. The research should take into account the economic, religious, and cultural differences of the people spoken to.   

Objectives of the research

The research in Aceh, North Sumatra and Jakarta should:

· Identify and rank in order of importance where the people get their aid information?(TV, radio, newspapers, community leaders, religious leaders, word of mouth?) 
· How do people in IDP camps get their information?(radio, newspapers, TV….religious leaders? ).
· Inform us how socio-economic characteristics influence how people are informed about aid work.

· What are people’s overall opinions of the combined relief efforts? Do they believe they are: Beneficial overall? Timely? Meeting their priorities?

· Tell us what are people’s main concerns?

· Ask, if you live in a camp for the homeless, how long have you lived there and how much longer do you expect to remain?

· Ask people if they believe there are gaps in the aid efforts?

· Ask, how could the international aid community perform better?

· Ask, have you received public information material?(information on diet, hygiene, immunization, children going Back to School, how mothers should care for babies….)

· Ask, if people if they have received public information material and if so has it changed their behaviour?  

· Ask, are there enough Acehnese people involved in the relief?

· Inform us about what people understand UNICEF does?
· Inform us what people want from UNICEF? 
· Tell us what people understand UNICEF has achieved so far?
· Tell us what is the perception of UNICEF staff and volunteers?

· Tell us how people believe UNICEF can improve its work in Aceh?

· Tell us how aid recipients first came into contact with UNICEF, if at all.
· Inform us if their dealings with UNICEF have been positive, or not.

In order to help us understand how social status can affect people’s understanding, we need to factor in and differentiate results among the following groups:

In Aceh, North Sumatra, and Jakarta, separate the results according to:

· Gender
· Age groups, (including boys and girls, from age 8 upwards).

· Socio-economic status, religion and ethnicity

· Place of residence: urban, rural

· IDP camps

· People not living in IDP camps

· Community leaders
· Religious leaders

· Political leaders

Methodology
The bidding agencies should propose methodologies and detailed sampling procedures for the following:

· Random sample survey

· Interviews with important local players, such as religious and community leaders
· Focus group discussions(if part of methodology)
Budget breakdown
UNICEF requires a detailed breakdown of the cost to be provided. Therefore the bid should break down costs by the following main items:

· Planning and design of assessment

· Design, testing, and preparation of  research tools and survey instruments

Training and field work for the survey:

· Training of field interviewers

· Data collection costs, including transport

· Data entry, cleaning and analysis
For the qualitative methods

· Training of field interviewers

· Data collection costs, including transport

· Data entry, cleaning and analysis

· Preparation of reports 

And, in addition: 

· Unit costs for the survey (cost per respondent)

· Unit costs per focus group(if used) 
Estimated duration of research and timeline/schedules
A maximum of two months for the research to be conducted and the final report delivered – starting from the date of the contract. 
Profile and qualifications of the research team
The profile of the team should show the following:  

· Capacity for conducting quantitative and qualitative research

· Prior experience in communication research or other relevant research

· Sensitivity to socio-cultural issues

· Familiarity with the local situation and with government systems and procedures, would be an asset.
· Language skills to encompass: Bahasa Indonesia, English and a capability within the team in Acehnese
· The bidders should submit a company profile 

Major tasks to be accomplished by winning bidder

· Refine and further develop the research framework and design in collaboration with UNICEF, specifically John Budd (Communication Section Chief), Mervyn Fletcher(Communications Officer) in terms of programme content, and Anton Susanto in terms of technical design and methods.  

· Conduct the research in line with this agreed framework using specified methodologies and approaches.

· Provide regular feedbacks to the UNICEF staff above based on an agreed schedule.

· Submit and present draft report 
· Carry out qualitative research in Pidie
· Prepare and submit final report, based on changes and modifications required by UNICEF in the drafts.
Deliverables

· Regular feedback to UNICEF 

· Draft and final reports, according to the outline agreed with UNICEF, containing but not limited to analysis of the issues 

· The reports to be submitted in soft and hard copies. The final form and outline of the report will be agreed with UNICEF. UNICEF may request some of the data in spreadsheet form. 

Terms of payment
The total cost of the project will increase from 457, 650, 000 rupiah to 474,150,000 rupiah to cover the additional expense of covering the Pidie district in Aceh in the quantitative stage of the work. The need to reach the people living in this area was discovered while the research was being carried out. The area has a tsunami-affected population whose views we need to gather.
This is an institutional contract. Payment will be effected upon completion of specific outputs as shown below:

Payment          Output completed




   % payment

1st       Upon development of data collection tools and guides

30%


2nd      Upon completion of data collection



30%

3rd       Upon completion and approval of final report


40%

Criteria for UNICEF’s assessment of the bid

The team or institution will be judged according to the following criteria: 

· Overall quality of the proposal, including clarity, and attention to detail
· Methodologies and sampling proposed: the extent to which the proposed protocol is feasible and appropriate to the project’s information requirements, both: for the survey and for the qualitative methods
· Work plan proposed: the feasibility/quality of the workplan, as well as the proposed time frame 
· Budget: Details and unit costs provided.

In examining and evaluating the proposals presented by the bidders, UNICEF Indonesia will call upon the expertise and opinion of other UNICEF offices if required.   

