HONDURAS MID TERM REVIEW

SUMMARY REPORT

Background
The country program was designed and elaborated in function of the prevailing situation of children, adolescents, youth and women in the year 2001.  The objectives and proposed goals seek “to Contribute to the improvement of the living conditions of children, adolescents and women; realizing their rights to survival, development, protection and participation”.  In this sense the Program Cooperation addressed 3 programs, 9 projects and 27 sub projects which are in accordance with the social policies of the present Government, the Millennium Goals and UNGASS and is consistent with the UNDAF. 

The rationale of the Country Program is that while the policies are generated, in Program No 1, “Public Policy and Legislation”, in Program No 2, they are implemented and tested through specific projects so as to demonstrate the application of those policies and legislation; IN addition the Country programme intends to report, educate and communicate the right the children, adolescents, the women and all the population in general to different actors.  
The Country Program focused on 40 municipalities, in 7 departments with a population near to 1.1 million inhabitants, that is to say one sixth part of the total population of the country.  Half of this population are children, adolescents and youth under-18.  The Program was additionally oriented to the 12 largest cities of the country, so as to promote the “Pact for Children” and the prevention of the HIV/AIDS.  To date, some of the municipalities and the departments have changed and the presence of the program remains -until the end of the cycle- in just 25 municipalities with an estimated population in 370,000 inhabitants.  The 12 cities continue unalterable.  The estimated budget approved to be executed in the 5 years of the cooperation cycle reached US $ 11,760,000; of which US$4,260,000 of Regular Resources and US$ 7,500,000 of Other Resources.  
Brief Situation Analysis: The social, economic and political situation in the country has not changed significantly.  Honduras has an estimated population of 6.5 million inhabitants; in a country with a very young population, 50% is estimated to be below 18 years old and therefore eligible for programme interventions;  44% are children between 0 and 14 years old, a group that has diminished, since the 1988 census (47%).  The global fertility rate is 4, while population growth is estimated at 2.6 and the life expectancy is 71 years old for women and of 67 for men.  
Unemployment has increased in recent years from 4.2% in 2001 to 5.9% in 2004.  The average income per capita has increased from L. 1,211 in 2001 to L. 1,431 in 2004, but the poverty line has risen from L. 1,081 in 2001 to L. 1,161 in 2004 and the currency has been devalued.  The average income of the urban family (L. 2,091) almost doubles the income of the rural family (L. 801) and income inequality in high: 20% of the population with higher incomes perceives L. 4,532 on average while the 20% with lowest income receive L. 148.  

At the beginning of the present year, it is estimated that the 64.2% of the people live in poverty and that 44.6% in extreme poverty.  The inhabitants of the rural area are the most affected, as 70.3% of them they live in poverty and 61.4% are living in extreme poverty. The average of people by household is 4.7, but poor households have 5.3 members by family.  The 25.3% of these homes are headed by women and the difference in the income of a female headed household (L. 2,870) and a male headed of household (L. 3,301) makes them a lot more vulnerable.  
Illiteracy is estimated at 8.5% of the total population.  At national level practically are not any difference among man (18.2%) and woman (18.7%); nevertheless the disparities among the urban illiteracy (9.6%) and the rural one (27.0%) are vast.
In 2001, the 16% of the boys and girls between 5 and 18 years old were working, this percentage diminished and in 2004 it is estimated that only the 13.7% does it.  Translated this to absolute figures, the number of boys and girls working could be arriving at the 370 thousand. 
The group of boys and girls that neither they study nor they work has descended of the 2001 (7.1%) to 2004 (15.8%).  The differences among the rural area (19.7%) and the urban area (10.4%) they are contrary to the percentage of study.  

The coverage of appropriate water for human consumption is of 84%, but the disparities with the urban area (94.0%) and the rural area (74.8%) are very notorious.  The adequate elimination of excrete is 89.0%, but the rural area has still many problems to be resolved (72.4%). 

The boys and girls that only study are considered that they have been increased of 66.9% in the 2001 to 70.5% in the 2004.  The net rate of preschool education is considered that covers 36% of the population of children and children from 4 to 6 years old.  The net rate of schooling in the primary education is considered in 89.3% with little difference among the urban area (90.5%) and the rural area (88.6%).  The rate of repeating the grade is of 12.0% with differences marked between the boys and girls of the urban area (8.6%) and the rural area that almost (14.2% duplicates it).  Also there are notorious differences among repeating the grade of the boys (17.5%) and that of the girls (12.8%).  

The rate of child mortality has diminished of 36 x 1000 born live (ba) in 1996 to 34 x 1000 ba in 2001.  The mortality in less than 5 years old also decreased in that same period of 65 x 1000 ba  to 45 x 1000 ba.  The 32.95 of the boys and girls from 1 to 4 years old they have some degree of malnutrition; the deficit of vitamin A affects to 14% of these children.  

The conditions of the municipalities prioritized seem to have deteriorated more.  In preliminary data provided of the studies that UNICEF carried out as base line in the years 2002 and 2004, they show that the rate of global malnutrition rose in the municipalities of Amapala from 48.3% to 58.55; in Nacaome from 33.4% to 49.5% and in San Lorenzo from 49.9% to 59.2%.  Also it was found in these same investigations (2004) that in 13 municipalities of UNICEF’s intervention, the acute diarrhea illness has a prevalence of 38.0%, the acute respiratory infection of 58.0%, the control of growth and development is 57.4% and they have supplied them iron in a 55.0% and vitamin A in a 96%.  The consumption of salt with iodine is 86.0%, but in the municipalities producing iodized salt these consumption are the lowest, such as in Nacaome with 56.0%, in San Lorenzo 49.0% and San Marcos de la Sierra 63.0%

Results: The Mid Term Review show that the minimum programmatic in their majority have been completed, they are being implemented or operating proposals are being carried out to implement them in the immediate time limit; and therefore the objectives of the different programmes are being complied with exception of some of them.  The strategies are in force, they have validity and they continue having coherence with the concrete reality that the country lives.
The Program No 1 “Public Policy and promotion of children and women rights” designed especially to impact in the legislation and policy of State, with actions of social mobilisation and measurement of the impacts, has accomplished its main objectives.
The Project No 1 Legislation and public policy for children, adolescents and women establishes “to incorporate the principles of the CDN and CEDAW in the approval of laws, of public policies and assignment of public budgets for children, adolescents and women”.  This project has achieved: i) laws promulgated drafts of law in wait of revision and approval and iii) It has been generated a framework and an adequate environment for the formulation of public policies.  Its main challenges are reduced to: i) to take up again the process of reengineering of the IHNFA; ii) to design a work process toward the generation of public policies in favor of the children, adolescents and women; and iii) to create and to maintain a monitoring and assessment system of the public expenditure.
The Project No 2 Communication, mobilisation and social participation has the objective: “to diffuse information and to mobilize the civil society in support of ethical principles and social practices that position the welfare of the children, adolescents and women as a right and generate public demand/ effective participation”.  This sub project has managed to establish several communication strategies and disclosure of the conventions and national laws related. Among these strategies they are: i) massive mass media; ii) Networks of Children Journalists, iii) School Governments, iv) Groups of COMVIDA and v) Production of audiovisual materials.  
At present has been achieved: i) to strengthen -within the office- a design and edition unit of communication material, very professional education and diffusion; ii) to advance in the pieces elaboration of communication pieces, diffusion and  quality education; iii) the presence of the theme of the childhood, adolescence and women and of the UNICEF in the mass media; iv) to obtain free spaces for the various events that the sub projects carry out; v) the design of strategies based on evidence, supported by surveys and spatial studies; vi) the strengthening of the Network of Children Journalists; vii) to include a specific strategy to advocate in the context of the next Presidential elections.
The challenges that will have to face this project go directed to: i) strengthen the School Governments with new elements and to transfer the experience to Child Friendly Schools; ii) to energize the Student Governments and other youths groups; iii) strengthen the Children Congress and to introduce other components that allow that this instance to be a Permanent Forum; iv) to expand the work with the mass media to this effect a course on journal ethics of childhood, adolescence and women be carried out and that the investigative report of the childhood be reinforced.

With regard to mobilisation of resources has been achieved: i) the design and delivery of bi monthly news bulletins to donors, committees and counterparts; ii) better presentation of reports to donors; iii) very technical proposals and high-quality edition iv) well conceived and successful fundraising strategy.  One must mention that the fundraising strategy managed to collect during the two years and a half that carries the cooperation cycle more than 4 million dollars, that means more than the 50% of what was planned, since there are offered funds not accounted in this cut that continue arriving.  The projects that have contributed more are: i) Local Development, mainly with what is water and sanitation (US $ 1,394,825); ii) HIV/AIDS (US $ 1,238,067) and Good Start in Life (US $ 936,424).
To continue achieving the objectives in this sub project is necessary to continue generating the bulletin, maintain the quality in the reports to donors, and carry out the proposals with the same technicality and presentation and to continue placing the theme in the private sector.
The project No 3 Follow Up and evaluation of the fulfillment of the CRC and CEDAW has defined “to strengthen systems of local and national information that allow to guard the execution of the rights and to orient actions of mobilisation and intervention” achieved: i) to conform the inter institutional Millennium Goals Committee; ii) to build a database with 23 of the 48 indicators of the Millennium Goals; iii) to train the committee and technical personnel of the INE in the management of the Infolac software; iv) to form part of the Inter institutional Committee of Vital Statistics; v) to take up again, jointly with the AMHON, the Municipal System of Social Indicators (SIMIS); within the  office: vi) IMEP was created based on the new regulation of UNICEF and vii) conformed, with some organizations of the United Nations System, the Committee of Indicators of the Millennium Goals.  The challenges that will have to face to the culmination of the cooperation cycle have to do with: i) to review and update the Monitoring and Evaluation system of the Office (SIMEV); ii) to participate in the design of an analysis system and monitoring of the social expenditure; iii) to create the strategies to place in the agenda of the Inter institutional Committee the proposals of the MPO; iv) to propose new studies of interest in all areas of the Cooperation programme, mainly in: communication, HIV/AIDS, Child Friendly Schools, PROACPIN; v) to incorporate the SIMIS in the agenda of the Local Development and vi) to change the strategy of establishment and implementation of the SIMIS.  
Programme No 2 “Monitoring of the fulfillment of children and women rights” can be told that its projects, designed for the operative work at local level, they have been developed with success.  Some they go more advanced that others and the fact is that has not been easy to work with an integral vision in a sectorial world.  The projects of this programme are focused toward the care of boys and girls according to its cycle of life in a context of local development. 
The Project No 1 Good Start in life, is elaborated to care boys and girls 0 to 6 years olds, mainly to new born children up to 3 years old, its main objectives are: i) to Support the reduction of the IM, M<5 years old and MM.; ii) to Strengthen the expansion of care programmes and development of the early childhood and iii) to Strengthen the expansion of preschool education.  Its main strategy is based on the Integral Care of the Children in the Community (AIN-C) and the operative project is known as PROACPIN (Project of Integral Care in Early Childhood).  This has achieved, with concrete actions, to promote and to protect the children’s rights, their survival, growth and development; to promote registration when new born, to train parents so their children initiate their beloved and protected life, having an adequate nutrition, with access to safe water and basic sanitation, with access to primary health care and to receive stimulus and cognitive and psychosocial support that allow the maximum development of their potentialities.  Also it promotes true community participation.  The project is located in 3 municipalities and in phase of expansion and considers beyond surpassing some challenges as: i) systematize the experience. ii) To Carry out studies that allow -with evidence- to show the kindnesses and impact of the project,  iii) With the systematization, the information obtained and the addition of new components (accusations, for example), to bring up to date the PROACPIN toward an improved PROACPIN.  iv) To implement a PROACPIN in other areas of prioritized municipalities. v) Review the registration system of the project to do it simpler and manageable.  vi) To implement a strategy for the incorporation of boys and girls with disabilities.  vii) To observe that PROACPIN activities do not lose quality.  
The Project No 2 Education and participation is directed to boys and girls from 7 to 18 years of age, intends: i) “to advocate for the improvement of the educational quality and inclusion of the excluded, especially in the  first 3grades; ii) to advocate so that a legislation exist that guarantee the rights of the children and adolescents in conflict with the law; iii) To collaborate with the reduction of the child labor and advocate for the protection of the adolescents that work and iv) To contribute in the development prevention, care and rehabilitation programmes of boys, girls and adolescents in high social risk”.  This project has had some difficulties due to the lack of a project officer; nevertheless, has had several activities at every level where has been sought always to improve the primary education in the country.  The main strategy, put very recently in motion, intends to devise a quality friendly education model and has been called Child Friendly Schools.  Up to now 25 schools of the 25 municipalities have been selected intervened and has begun to train teachers, parents, community leaders and local authorities and after elaborating a diagnosis of the schools and communities has begun to produce a base line. 
The present proposal portrays the introduction of other elements that strengthen it, but considers many challenges ahead such as: i) to take up again the part of Educational Reform; ii) formulate again a Child Friendly School with elements of Healthy House and School; iii) formulate again and strongly impulse the School Governments; iv) to Establish a system of monitoring and follow-up of the process; v) to Create a simple system to detect abusive behavior at schools; vi) to design and to execute an investigation on the characteristics of the students diet; vii) to devise methodological materials to strengthen the teachers with new pedagogical elements; viii) to undertake the disability in the schools through data of national studies, characterization of communities of the SIMEV; ix) to design community Banks for the acquisition of school supplies managed by the parents; and last, x) to incorporate the sub project “Health of the childhood and adolescence” in the Child Friendly School methodology.
The project No 3 Local Development was designed to establish the capacity of management of the Local Governments.  Its activities have been directed to the renewal of the Pact for Children, to build an inventory of organizations and institutional strengthening of municipalities grouped in associations, through the construction of networks, to deliver some basic social services as: training and education supplies, health, water and sanitation and actions on promotion and fulfillment of rights. This project intends to integrate within transfer of the integral packages management capacity as PROACPIN, School and Healthy House and Child Friendly School.  Up to now it has undertaken the association of COLOSUCA in the department of Lempira and is entering the association of NASMAR in the Department of Valle.
The process followed presents: i) to show the operating framework of UNICEF; ii) to place the

Children theme in the social agenda of the municipality; iii) to handle the available information; iv) to put visible the municipal capacity; v) the training on the AWP and finally, vi) to build a work proposal.   Also experiences exchange workshops have been carried out to go building the institutional development.
The challenges that has this project can be summarized as: i) Collect, to bring up to date, standardize and to diffuse the situation of the municipalities in the context of association; ii) to contemplate and to promote SIMIS as part of the process; iii) to create integral “packages” substantives of intervention; iv) to unify the work of Local Development Committees and the institutionalism it present; v) to redesign –based on the previous events- and to continue the workshops of exchange experiences; vi) to create strategies to incorporate the theme of the “investment” in the childhood and the family in the Municipal Plans of Action; vii) to create a news bulletin; viii) to carry out efforts by incorporating financial resources of the FHIS; ix) to design projects for the creation of a School of Municipal Training and x) to design projects for the creation of Regional Centers for the Management.
Water and sanitation is a very important part of the local development.  In fact this project has worked as a program for a long time and has managed to consolidate successful methodologies that multiply for ten the investment that UNICEF has done in this field when taken those techniques as models by other organizations whose investment is a millionaire.  Currently UNICEF is working in three lines that are themselves intimately tied: i) drinking water as for construction and improvement of mini aqueducts; ii) basic sanitation with design of sewer systems and latrine and iii) community organization and education in hygiene with the strategy School and Healthy House.  This last strategy constitutes a success for UNICEF, since changes the traditional focus in the way of supporting the communities, in the introduction of apt water for the human consumption and the basic sanitation.  The materials that are kept so that the communities, school populations and the same family live healthy are very complete and they really produce the impact that is desired.  The community organization and the support to the local governments is another of the characteristics of this sub project.  They are organized, trained and consolidated: i) Municipal Water Boards, ii) Municipal Water Community Boards.

Regarding to the emergencies is still pending to execute a project of school and community plans before situations of contingency.  These actions have to be developed by Permanent Commission of Contingencies (COPECO), but teaching problems have impeded to start the project.   
The Program No 3 Prevention of HIV/AIDS created to face the epidemic of the AIDS has 3 projects.  The first one of them is to disclose, inform and educate the population in general, but mainly to those groups of high risk and to adolescents and young, the second project is well directed to boys and girls victims of the epidemic and the third project goes directed to prevent the transmission of HIV/AIDS mother to child. 
The project No 1 Education, information and communication for the prevention of the HIV/AIDS in children and adolescents presents “that the boys, girls over 10 years old, adolescents and youths of the 12 municipalities of higher prevalence of the illness, they know the facts of HIV/AIDS and the forms of prevention”. The strategy of communication -of youth to youth- called COMVIDA (Communication and Life) has been very successful, was created in 1993 by the municipality of San Pedro Sula and UNICEF; consists on working with youths from 14 to 22 years old in the construction of their own development, participation and distinction but due to the serious risk that represents  HIV/AIDS these groups have overturned their actions toward their prevention but have not lost the original perspective for what were created.

The fact is that the COMVIDA groups also support and promote practices of social benefit such as: i)  consume of iodized salt, ii) right to a name and a nationality, iii) promotion of the maternal breastfeeding, iv) nutrition and micro nutrients, v) sexual abuse and vi) preparedness in case of emergencies.  The strategy continues to expand in other municipalities of the ones that originally they were selected; currently exist 20 youth groups working in prevention of the epidemic.  In some COMVIDA as that of San Pedro Sula they have Training Centers, well equipped.  An agreement signed with the Catholic Church has strengthened the project with greater projection and they have enlarged the allies in the fight.  Also this project has permitted to the office to reach great quantity of financial resources.  
Also a specialized center is being formed in training and education for the teachers of the community of the secondary and primary schools.  This center called COCSIDA (Central of Training in Human Sexuality) functions in the Atlantic coast and has foreseen its expansion.
The pending tasks of this project have to they do with: i) systematize the experiences of the different groups, agglutinating its potentialities and strengths to create an improved COMVIDA for 2005, ii) to transform COCSIDA in a regional training center on AIDS and sexual education directed mainly to teachers; iii) to consolidate the ideas of the newsstands and tunnels of the truth in concrete works; iv) to create new materials to decrease the risk of the transmission among couples; v) to devise new and stunning messages directed toward the change of behavior among the population groups with higher risk.
The project No 2 Care to children and adolescents infected and affected by HIV/AIDS, including the orphans is proposed “to reduce and to mitigate the impact in boys, girls and adolescents infected and affected by the HIV/AIDS, including the orphans, in the 12 municipalities of higher prevalence of the illness”.  The idea of this project was initiated with a situation analysis of these children in the country, subsequently advocacy activities were done and finally, jointly with the Unit of Technical Support of the Office of the secretary of the Presidency (UNAT), managed to form an Inter institutional Committee for the Protection and Care of the Orphan and Vulnerable Childhood by AIDS, which has as fundamental purpose to generate a public policy and concrete actions directed to the care of the orphan and vulnerable childhood because of the AIDS epidemic. 
To achieve all this was arranged a Strategic Plan and an Operating Plan that has been complying; also they developed quality standards to receive proposals of organizations with specialty in the care of these children and was created an intervention methodology to incorporate the institutionalized children to their families and communities.  The same situation analysis identified 11 organizations that are working with the children affected and infected by HIV/AIDS and with them managed to do an alliance to handle the different cases of institutionalized boys and girls and others that they should be relocated and identify in all the country.  
The office is strengthening the Committee so that can be legalized on such way that can be created a public policy of orphan childhood.  On the other hand offers support -technical and financial- of the Network of Organizations that operates the small projects as homes.  To continue towards the achievement of the objectives, the project should have present that: i)  maintain the quality of the processes; ii) a strategy of investigation and/or observation of the family caring for the boy to see its attitude and conduct facing the new family event of having a boy with these characteristics; iii) to include a progressive plan to reinstate  of the institutionalized children to their family and community and  iv) to have with a plan of monitoring the reinstated children.  
The project No 3 Prevention of Transmission of HIV/AIDS mother/child projects “to support the decrease of the infection by HIV/AIDS of children less than 19 months old, caused by transmission mother to child, in the 25 priority municipalities and in the 12 cities of higher prevalence of the illness”.  This strategy has had a very successful evolution.  To be a pilot plan became a National Programme and the fact is that up to now it has been achieving its goals and objectives.  Its present coverage is of 35 of the 39 priority municipalities established thus by the Global Fund.  Only it has been reached to carry out a 45% of counseling to pregnant women in prenatal control of the 50% proposed as goal; of these, the 85% they accept to have done the test.  UNICEF supports to this project with: i) Training of personnel, ii) institutional Strengthening, mainly of laboratory, iii) Purchase of chemicals to perform tests to children and pregnant women, iv) Purchase of medicines for pregnant women, v) technical Assistance, vi) Printing of the manual, vii) Communication materials.  

The challenges for this project can be summarized thus: i) Fortify the health units to improve the quality of the service; ii) Try that the Ministry of Health maintain the supply of laboratory material to perform the tests; iii) Continue reporting, bringing up to date and motivating the counseling staff iv)  comply with the narrow monitoring to them embarrassed of the positive result of HIV test, to their families and that is more important, v) Seek the strategies that allow enlarge the coverage to other health units of the country.  
CPMP REVISION

The relationship among the structure of the Programme and the office management is well arranged.  The change among the programme of cooperation 1996-2000 and the present is significant; while the previous programme had in its structure 7 programmes and 20 projects, the present one has 3 programmes and 9 projects.  It is important to mention that the abrupt change of focus that had the present programme of cooperation with respect to cycle of previous cooperation was not based in the posts structure since these continued having a sectorial characteristic.  This situation was benefited when changing the profile of the posts so that the posts included integral functions.  

The integrated budget shows the total of the resources destined to all the five years of the Program of Cooperation and that are US $ 10,510,000 (regular resources and other resources) the regular resources (US $ 4,260,000) and other resources (US $ 6,250,000).  This relation is 40.5% for the RR and of 59.5% for the OR.  It is important the relationship that exists among the costs that represents the staff (direct and indirect) and the cash and supplies.  This difference can be expressed thus: the total of resources in cash and supplies is US $ 7, 822,104 that is to say the 74.4%; while the costs of staff is of US $ 2,687,896 with a 25.6%.  
The Funds Collection Strategy permitted to obtain US $ 4,003,878 of the US $ 7,500,000 that was planned, that is to say that to half of period of the cycle of the programme already themselves collected 53% of the total, without including other resources already offered and that continue arriving.  The projects that more have contributed are: i) Local Development, mainly with what is water and sanitation (US $ 1,394,825); ii) HIV/AIDS (US $ 1,238,067) and Good Start in Life (US $ 936,424)
With respect to the development of the Human Resources, the Programme management has carried out FODA exercise to measure the capacities and potentialities of the team.  It has a plan well structured to offer training to the staff every year.  At this date the office has carried out a total of 17 courses.  During the year 2002, 7 courses were carried out; in the years 2003 none was performed and in the 2004 there were 3 complete courses, 5 in process and 2 slopes.  
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