Date: dd/mm/year

The purpose of this concept note is to inform your RO/CO colleagues of the proposed research, study or evaluation
(RSE) in order to trigger a) prioritization and planning process, b) quality assurance mechanisms; c) technical support;

and d) coordination to enhance synergies & reduce duplication.

(1) Overview of the RSE:

*

*

*

Country and Title: Moldova, mid-term Evaluation of the EU4Moldova: Focal Regions Programme
RSE manager: Elena Laur, M&E Specialist ( Evaluation manager),

Category (for description hover over each O Study O Evaluation
category) : Research

Programme- Choose  Formative evaluation
Sub-category: informing anitem.
Dimension of inequity studied: Primary: Gender Additional: None
Involves primary data collection? No Qualitative: KllIs, FGDs etc.

(2) Background and Rationale

*

Describe the problem/research question to be addressed and explain how the activity will address/solve that
problem. What is the question/hypothesis that you want answered/tested?

State the rationale. How does this activity link to UNICEF priorities and advocacy plan (e.g., CPD)?

Where does the demand for this activity come from?

Enter text here (maximum 250 words; do not change font, or font size)

EU4Moldova: Focal Regions Programme (hereafter the Programme) is implemented jointly by UNDP and
UNICEF. UNDP Country Office in Moldova is the Implementing Partner of this programme and is responsible for
producing outputs and use of resources. UNICEF is contributing to the implementation of Component 2, Action
2.2.3, focused on improving the access to, and quality of local public services and utilities. Interventions under
this result seek an improved access to quality child and adolescents’ friendly social services within a child friendly
modern social infrastructure and delivered by a well-trained social workforce.

The purpose of the final (summative) evaluation is to provide a comprehensive and objective assessment of the
EUsMoldova: Focal Regions Programme, covering its entire implementation period from November 2019 to
November 2024. This evaluation is being conducted to ensure accountability, assess achievements, and extract
valuable lessons for future programming. The evaluation comes at a critical juncture as the Programme is
nearing completion (In October 2024, the Programme received an eight-month no-cost extension until the end
of July 2025), providing an opportunity to reflect on its overall success and challenges. Given the Programme's
objectives of addressing regional disparities, promoting inclusive socio-economic development, and enhancing
public services, the evaluation will assess to what extent these objectives have been achieved. Furthermore, it
will evaluate how cross-cutting issues such as gender equality, climate resilience, and human/child rights were
integrated into the implementation process.

(3) Potential Impact: Describe the expected results

*

Indicate what difference the activity will make (if well done, the results of the RSE should influence X/Y/Z which will
contribute to the reduction of specific equity gaps).

Explain how the results of the RSE activity will be measured.

Enter text here (maximum 200 words; do not change font, or font size)

This evaluation is particularly essential as it aligns with the UNDP Country Office’s evaluation plan and UNICEF 2023-
2027 Costed Evaluation Plan, approved by Executive Board 2022-PL27-Moldova CEP-EN-2022.06.13.pdf
(unicef.org), ensuring that the Programme’s results are effectively captured, while also providing the necessary
evidence for scaling up similar initiatives or refining strategies for Moldova’s socio-economic growth in the coming
years. The lessons learned from this evaluation will shape the next steps for fostering sustainable, inclusive, and
green development in the Republic of Moldova.



https://intranet.unicef.org/epp/evalsite.nsf/0/D92BB34A75197FEE85257E6600509764/$FILE/Taxonomy%20Version%202_%20September%202014.pdf
https://www.unicef.org/executiveboard/media/11566/file/2022-PL27-Moldova_CEP-EN-2022.06.13.pdf
https://www.unicef.org/executiveboard/media/11566/file/2022-PL27-Moldova_CEP-EN-2022.06.13.pdf

Date: dd/mm/year
This final evaluation is essential to ensure accountability, extract lessons, and assess the Programme’s overall
achievements. The final findings will be presented to local governments, central authorities, UNDP, UNICEF, and the
EU Delegation to the Republic of Moldova.

(4) Methodological Approach: Justify your suggested choice of approach or methodology

¢ [dentify target group, and what qualitative, quantitative and/or specific tools you anticipate will be used (note
existing international standardized tools).

¢ Explain why you propose this approach, and what alternatives were considered.
Enter text here (maximum 200 words; do not change font, or font size)

The evaluation will be guided by norms and standards of the United Nations Evaluation Group (UNEG) and will be
conducted in accordance with the principles outlined in the ‘UNDP Handbook on Monitoring and Evaluating for
Results’ and ‘Integrated Human Rights and Gender Equality in Evaluations’'.

The final methodological approach including interview schedule, field visits and data to be used in the evaluation
should be clearly outlined in the inception report and fully discussed and agreed between UNDP, UNICEF, key
stakeholders and the Evaluation Team.

The evaluation should apply a mix of qualitative and quantitative processes and methodologies. The Evaluation
Team is expected to provide evidence-based information, through rigorous triangulation, that is credible, reliable
and useful.

The following methods will be used by the evaluators

e Deskreview of relevant documents (e.g. annual progress reports, etc.);

o Discussions with the Senior Management and Programme staff of implementing UN agencies (UNDP and UNICEF);

 Briefing and debriefing sessions with EU Delegation to the Republic of Moldova and the Government, as well as
with other donors and partners

 Interviews with partners and stakeholders (including gathering the information on what the partners have achieved
and what strategies they have used), specifically but not limited to:

e Local governments (Cahul and Ungheni rayons, Cahul and Ungheni municipia, other communes from the two rayons)

e Municipal enterprises in charge of local public services

e Communities and community-based organizations (NGOs, Local Action Groups, volunteer groups, community groups,

children, adolescents and youth and their parents).

e Economic actors including urban and rural businesses

o Central government ministries and institutions (e.g. Ministry for Infrastructure and Regional Development).

All interviews with men and women will be undertaken in full confidence and anonymity. The final evaluation report

will not assign specific comments to individuals.

 Field visits to selected project sites and discussions with programme beneficiaries.

(5) Capacity Strengthening and Inter-sectorality: Explain whether these are relevant to this activity

¢ Describe the capacity strengthening and/or inter-sectoral aspects of this activity. If not relevant, write "N/A” in the
box below. However, before doing so, consider whether the activity could be modified — at little additional cost — to
include a national capacity strengthening component, or if it might benefit from an inter-sectoral perspective.
Enter text here (maximum 200 words; do not change font, or font size)

EU4Moldova: focal regions programme intervention is cross-sectorial, covering health, education, youth, social
protection, WASH, communication (UNICEF component) and business development and infrastructure (UNDP
component). Therefore, the evaluation will need to have a cross-sectorial approach and cover all the sectors UNICEF
and UNDP are covering.

(6) Dissemination and advocacy plan
Confirm whether or not sufficient human and financial resources have been committed to disseminate results from this
activity and if the findings will be placed in the public domain and/or published.
Elaborate on how findings will be communicated — publicly or privately — to policy makers, partners and/or caregivers,
educators, justice officials, professionals, the general public, firms, etc.

Enter text here (maximum 200 words; do not change font, or font size)



http://www.unevaluation.org/

Date: dd/mm/year
The findings will inform key stakeholders - including UNDP, UNICEF, the EU Delegation to Moldova, local and central
governments-on the Programme's relevance, effectiveness, efficiency, sustainability, and impact. The results of the
evaluation will guide decision-making and planning for future interventions aimed at fostering economic, territorial,
and social cohesion in Moldova’s focal regions of Cahul and Ungheni.

(7) Risks: Describe ethical considerations, political risks, and a mitigation plan
Describe ethical considerations, potential cultural, organizational or political risks (e.g., if findings may challenge cultural
norms, or call existing policies into question). If relevant, describe the plan to mitigate risks and protect the reputation of
UNICEF and its partners.

Enter text here (maximum 200 words; do not change font, or font size)

Evaluations in UN agencies are conducted in accordance with the principles outlined in the United Nations Evaluation
Group (UNEG) “Ethical Guidelines for Evaluation”. The Evaluation team will take every measure to safequard the rights
and confidentiality of key information providers in the collection of data.

(8) Anticipated start date: 1 Feb and end date: 30 April 2025
Include the planning period. The end date should signify the date when the final report will become publicly
available.

(9) Anticipated total budget (USD): 45000 Budget for UNICEF: 11000
Indicate any important details regarding the budget.

Separate contracts will be issues for International Team leader (UNDP) and 2 national consultants to assess UNDP
component and UNICEF component, respectively.


http://www.uneval.org/search/index.jsp?q=ETHICAL+GUIDELINES

