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1. JUSTIFICATION/BACKGROUND

INTRODUCTION 
[bookmark: _Int_ux8xPcUx]Country Programme Evaluations (CPEs) in UNICEF play a key role in identifying lessons which can inform the design of the next Country Programme or adjustments to the current Programme, and identify opportunities to improve UNICEF’s performance.1 The CPEs assess (i) the contribution of the Programme of Cooperation to national development results; (ii) UNICEF’s contribution to advancing the Sustainable Development Goals (SDGs); and (iii) UNICEF’s strategic positioning in relation to its child rights mandate. 
Being strategic evaluations, CPEs are mostly used2 to inform the direction of Country Programmes (CPs), which are outlined in the country programme documents that are designed and planned every five years, on average. At national level, CPEs may also inform the United Nations Sustainable Development Cooperation Framework (UNSDCF) planning and evaluation processes, and, at regional and global levels, they may inform multi-country evaluations, synthesis and strategic evaluations undertaken to assess and/or document UNICEF’s performance, management decisions and policy and programme development.  CPEs in UNICEF align with UNICEF’s 2023 revised Evaluation Policy within which it states that it is a requirement for Country Offices (COs) to commission CPEs, at least, once every two programme cycles, and once per programme cycle, if monitoring information or audit point to a significant shift in the programme context, or a significant increase in the level of risk. To guard independence, CPEs are managed from the Regional Office (RO) level in close collaboration with COs and with final quality assurance undertaken by UNICEF’s Evaluation Office in New York (Table 1).3  

Table 1. An extract from the revised Evaluation Policy on Country Programme Evaluation 
	Evaluation
	Frequency
	Contextual considerations 
	Management arrangements

	Country programme evaluation  
	Minimum once every two programme cycles. 

May be conducted earlier if circumstances warrant. 
  
	Country programme evaluations feed into the pending country programme document and United Nations Sustainable Development Cooperation Framework (UNSDCF).
	Managed by the regional evaluation adviser or the multi-country evaluation specialist.


Source: UNICEF Evaluation Policy (September 2023) 

In 2024, ECA Regional Evaluation team will manage country programme evaluations for the country programmes: Armenia, Azerbaijan, Belarus, Bosnia & Herzegovina, Georgia, Kazakhstan, North Macedonia, Türkiye, and, Turkmenistan, which are currently starting a new planning cycle and preparing for their country programme document. 
For Türkiye CO, ECARO Evaluation Section will manage the evaluation in close coordination with the UNICEF Türkiye CO’s Planning, Monitoring and Evaluation (PME) section to ensure ownership and use.

CONTEXT TURKIYE
Türkiye is the 19th largest economy in the world[footnoteRef:2] with a population of around 85 million.[footnoteRef:3] The resident child population stood at 22.58 million (26.5% of the total) in 2022.[footnoteRef:4] Türkiye hosts about 3.9 million refugees, including 3.2 million Syrians under temporary protection, at the end of 2023.[footnoteRef:5] Of these, 49.6% are estimated to be in the 0-18 age group.[footnoteRef:6] [2:  https://www.worldbank.org/en/country/turkey/overview]  [3:  https://data.tuik.gov.tr/Bulten/Index?p=The-Results-of-Address-Based-Population-Registration-System-2022-49685&dil=2]  [4:  https://data.tuik.gov.tr/Bulten/Index?p=Statistics-on-Child-2022-49674&dil=2]  [5:  https://en.goc.gov.tr/temporary-protection27 ]  [6:  https://en.goc.gov.tr/temporary-protection27, as of 11.022.2024] 


Türkiye’s young people between the ages of 15-24, made up of 15.3% (12.9 million) of the population in 2021.[footnoteRef:7] The percentage is ahead of the EU average of 10.6%. The high number of young population group call for active engagement on issues that impact their wellbeing and adequate representation in policy formulation processes, social cohesion programmes including in the development of comprehensive climate action plans. [7:  https://data.tuik.gov.tr/ ] 


On 6 February 2023, two major earthquakes with magnitudes 7.7 and 7.6 struck southeastern Türkiye, impacting 15.6 million people, including 1.8 million refugees, in 11 provinces. As of November 2023, 7.9 million people, including 3.2 million children, remained in need of humanitarian assistance.[footnoteRef:8] The earthquakes destroyed 518,000 individual housing units,[footnoteRef:9] forcing more than 2 million people to seek shelter in formal or informal settlements. Seven months into the response, 181,264 households were reportedly still living in temporary sites in the four most affected provinces (Adıyaman, Hatay, Kahramanmaraş and Malatya).[footnoteRef:10]  The earthquake exacerbate the existing macro- financial situation with an estimated direct loss of $34.2 billion.[footnoteRef:11] Access to essential services remain a challenge for the affected children and families. As of August 2023, a significant number of children in earthquake-affected areas had still not returned to school.[footnoteRef:12] The earthquake disrupted access to education for nearly 4 million children, including more than 350,000 refugee children.[footnoteRef:13] Access to adequate water and sanitation, access to information on available services, access to social protection schemes as well as access to psychosocial support services (PSS) remain the key humanitarian needs in informal sites. Limited support for people with disabilities as well as increased risks of violence, including gender-based violence (GBV) is also a key concern. [8:  https://data2.unhcr.org/en/documents/details/103608]  [9:  https://reliefweb.int/report/turkiye/turkiye-earthquakes-recovery-and-reconstruction-assessment?gclid=EAIaIQobChMI9-b1zfW5gQMVIItoCR2MTgBaEAAYAiAAEgLOTvD_BwE March 2023]  [10:  UN OCHA, Humanitarian Transition Overview. Provincial data is not available]  [11:  https://www.worldbank.org/en/country/turkey/overview, accessed on 19.01.2024]  [12:  UNHCR, Protection Sector: Post-earthquake inter-agency needs assessment]  [13:  ibid] 

Türkiye held presidential and parliamentary elections in May 2023. This led to subsequent changes in key government postings, which led to UNICEF having to re-establish relations with key government counterparts. In 2023, the 12th Development Plan of Türkiye (2024-2028) was also adopted.

Türkiye’s GDP growth rate by the third quarter of 2023 was 3.9%, low compared to the 2022 5.5% and 11.4% in 2021.[footnoteRef:14] The inflation rate continued to remain high in 2023 at 64.77% [footnoteRef:15]  affecting the purchasing power. The at-risk-of-poverty rate was 21.6% in 2022.[footnoteRef:16] The monetary poverty rate continues affecting children with the child poverty rate slightly increasing from 32.6% in 2021 to 32.7 in 2022.[footnoteRef:17] [14:  https://data.tuik.gov.tr/Bulten/Index?p=Quarterly-Gross-Domestic-Product-Quarter-III:-July-September,-2023-49663&dil=2]  [15:  https://data.tuik.gov.tr/Bulten/Index?p=Consumer-Price-Index-December-2023-49657&dil=2]  [16:  https://data.tuik.gov.tr/Bulten/Index?p=Poverty-and-Living-Conditions-Statistics-2022-49746&dil=2]  [17:  https://data.tuik.gov.tr/Bulten/Index?p=Poverty-and-Living-Conditions-Statistics-2022-49746&dil=2] 


Türkiye hosts 0.5 to 2.5 million Roma population of the estimated 10 to 12 million living in Europe.[footnoteRef:18] As in other countries, in Türkiye’s region, children and young people from Roma communities are known to live in difficult conditions and to face especially high barriers - ranging from discrimination to lack of role models, in accessing their rights and fulfilling their potentials. These conditions have serious implications for Roma children and young people. They may be at extra risk of missing out on birth registration, timely school enrolment, immunization, or basic health care. The participation of many Roma children in education, for instance, is observed to be low, early marriage for both girls and boys also occurs among the Roma.[footnoteRef:19] [18:  European Commission, The Situation of Roma in an Enlarged Europe, Directorate General for Employment and Social Affairs, Brussels, 2004]  [19:  Situation of children and young people in Turkiye,2012 ] 


OBJECT OF THE EVALUATION
The object of evaluation will be the implementation of UNICEF Türkiye Country Programme (CP) for a period at least three and half years (2021-2024) or longer to ensure that outcome-level results are captured in the countries covered. The Türkiye CP is UNICEF’s contribution to the realization of the rights of every child, especially the most disadvantaged or vulnerable in Türkiye. The CP reflects the long-term vision of UNICEF to reach out results at scale. UNICEF’s CPs are implemented through change strategies (as outlined in the Strategic Plan and adapted by the CO), which adapt over time to meet the target population's needs.  

The objective of the CP is to accelerate progress towards the realization of the rights of all.  Aligned with the Convention on Rights of the Child (CRC), the Convention on Eliminations of all Forms of Discrimination Against Women (CEDAW) and reflecting a human rights-based approach, the CP is defined by a strong sector-based approach and an emphasis on up-stream systems strengthening. The primary documents that frame the CP are the Country Programme Document (CPD) and the Country Programme Action Plan (CPAP) both of which align with key national policy and strategic documents including but not limited to: National Plan of Action to Implement concluding Observation of the UN CRC; National Strategies and Programmes. Given that CPDs are developed together with the host governments and other partners, there are many stakeholders involved in the implementation of the CPs. While governments have primary responsibility for the administration of national development processes and programmes, civil society plays an essential role, particularly in implementation. 

The current CPD indicative budget is outlined in Table 2. 

Table 2. Current CPD components of the nine CPE countries and Indicative budget
	
	Current CPD components
	Indicative Budget 
as in the latest CPD3 
(In thousands of US dollars)
	Total

	Türkiye




	Early childhood care, including health, nutrition, early childhood development, early education, and protection 
	1,460 (RR) + 37,400 (OR)
	4,295 (RR) + 110,000 (OR) = 114,295 (Total)

	
	Inclusive and quality education
	1,460 (RR) + 37,400 (OR)
	

	
	Social protection
	1,031 (RR) + 26,400 (OR)
	

	
	Enhancing child rights monitoring
	215 (RR) + 5,500 (OR)
	

	
	Programme effectiveness
	129 (RR) + 3,300 (OR)
	



The main components are implemented through programme and project activities throughout the countries with special focus on some of the geographical areas and demographic groups. To deliver the Government-led earthquake response effectively and efficiently, UNICEF expanded its partnerships, from national level with line ministries to especially with the municipalities.  

The current assignment will start in end of February 2024 – a year before the completion of the current CPD. The timing is important in order to ensure that its results feed into the design of the new CPD. Evidence generation activities including the CPE CEP is expected to be finalized June 2024 to be an input for the development of Theory of Change (TOC) of the forthcoming CPD.  Preliminary finding of this CPE will directly feed into these efforts.

EVALUATION CONTEXT
A Programme Review (PR) was conducted in Türkiye at the end of 2022.  PRs are an internal exercise to support adaptive programming, and result in refined TOCs based on emerging evidence, changes in context, and progress toward results thus far.  PRs should be considered an input to the evidence base of the evaluation and utilized in the assessment of the CP. 
[bookmark: _Toc54702799][bookmark: _Hlk16158087]The CPEs will benefit from, and are intended to, complement the analysis of the Gender Programmatic Reviews (GPRs).  The GPR process helps COs identify strategic areas to introduce new and/or strengthen existing gender-responsive programming and provides programme- and operational- related recommendations for the CO to implement.  Türkiye has one scheduled for 2024.
In parallel, UNICEF is conducting an evaluation of the UNICEF response to the 2023 earthquake in Türkiye and Syria.  This exercise is being led by UNICEF Evaluation Office, in cooperation with the Türkiye and Syria COs.  To the extent possible, the CPE should be scoped to not duplicate the areas of inquiry of the emergency response evaluation, as well as utilize any emerging evidence for the evaluation, if relevant, for the findings of the CPE.

2. OBJECTIVES, PURPOSE AND EXPECTED RESULTS

RATIONALE, PURPOSE AND USE OF EVALUATION
[bookmark: _Hlk44404414]Rationale: The key rationale for conducting the CPE and doing so at this stage of the CP cycle is defined in UNICEF’s 2023 Evaluation Policy. According to the Policy, it is a requirement for COs to commission CPEs, at least once every two programme cycles. Consequently, CPEs are included in the Costed Evaluation Plans (CEPs) with a view to them feeding into the development of new CPDs for the next five years. The CPE is an important priority to conduct in this programme cycle and agreed on the proposal of this ToR as a strategic point of reflection and external view to design and plan for their next CPD.
CPEs have become an integral part of Country Programme management and play a learning function to ensure that CO staff address strategic-level issues. The CPE process itself is unique in bringing together the entire CO, RO, donor community in the country, Government, and target populations, including young people. Therefore, CPEs are instrumental in facilitating strategic reflection on how to best prioritize UNICEF efforts in each country and in the region, as a whole, to deliver results for children. 
The common purposes of the Country Programme Evaluation are to:
· Strengthen accountability of UNICEF to national stakeholders by providing an independent assessment of how selected strategies and UNICEF’s positioning have contributed to the results for children by specified outcome areas, especially for the most vulnerable; 
· Foster organizational learning about what works and does not work, especially in areas where the country programme has taken a leadership position within the country context setting and needs of the most vulnerable;
· Inform programme design and support managerial decision-taking at country office level in preparation of the next the country programme; 
· Draw lessons from the previous CPD implementation in order to make the best use of UNICEF’s change strategies in each country and in the region, while considering current circumstances;
· Recommendations are to be provided which must be specific enough that necessary actions can be determined in response.
Use: The evaluation may be used by a broad range of stakeholders of which some have a direct stake in the evaluation because they are involved in implementation of the CP or programmatic frameworks, plans or strategies towards which the CP contributes. These stakeholders are referred to as Primary Stakeholders. Other stakeholders, i.e., Secondary Stakeholders, refer to rights holders and duty bearers who benefit from the contributions of the CP, and organizations with which UNICEF does not have any formal partnership but that work with similar programmes and on child rights issues for which lessons and good practices drawn from the CPE may be relevant. Primary stakeholders include but may not limited to:
State/Government Bodies. UNICEF’s main Government partners that UNICEF collaborates with relevant state bodies on the coordination and detailed contents of each CP component in Türkiye. The line ministries , other state agencies and municipalities  may include: Prime Minister’s Office; Presidency of Strategy and Budget (PSB); Ministry of Health; Ministry of Family and Social Services (MoFSS);  Ministry of National Education (MoNE); Ministry of Internal Affairs; Ministry of Justice; Ministry of Youth and Sport (MoYS); Ministry of Labour and Social Security; Presidency of Migration Management (PMM); Turkish Employment Agency (İŞKUR); Pre-school and School Education, Teacher Training, Family Support; General Prosecutor's Office; Judges Training Institute, Supreme Court; Committee on Youth Affairs and Sport, etc. The government stakeholders will use the findings of the CPEs for helping UNICEF design new CPDs.
Civil Society Organizations (CSOs). UNICEF Türkiye CO collaborates with CSOs, as implementing partners and in relation to piloting of CP activities. CSOs are key the main vehicle in implementing the CPDs and will undoubtedly use the findings in their direct work to improve the services they provide and ensure that the voice of children is heard.  

The academia. Through the CP implementation period, UNICEF CO collaborates with a range of academic institutions. Academia will use the findings of CPEs to inform their evidence generation activities. 

Donors. UNICEF’s multilateral and bilateral donors – without which the CP would not be possible – have a direct stake in the evaluation findings as these will account for UNICEF’s performance. Donors will use the findings of CPEs for learning purposes and informing their own programming. 

UN agencies and international finance institutions. The UN system comprises of UN agencies resident in country and contributing from abroad.[footnoteRef:20] The current UNSDCF involved inputs from the WHO the UNDP; the UNFPA; the UNODC; the UNAIDS; the UNESCO; the ILO; the FAO; the UN Women. In addition, UNICEF partners with Bi-lateral donors (USAID, DFID, SIDA, among others), the World Bank, and other IFIs. Similar to UN partners will use the findings of the CPEs for learning purposes and informing their own programming.  [20:  Resident: UNDP, UNICEF, WFP, FAO, WHO, UNHCR, IOM, UNODC, UNFPA; Non-resident: ILO, UNAIDS, OHCHR, UN Women, UNOPS, UNESCO, UNECE; Regional Center: UNRCCA; Coordination mechanisms to support UN RC: OCHA, DSS.] 


Private sector.  UNICEF engages with the private sector to support its implementation of interventions, advocacy for children’s rights and for resource mobilization.  Turkiye’s Business Advisory Board is a board of private sectors formed to accelerate the realization of rights for children and young people. Board members consists of but not limited to AB Holding-Torku, CarrefourSA, DELL, Doğan Holding, Esas Holding, Endeavor Turkey, Garanti BBVA, Microsoft, Sabancı Holding, SAP, Turkcell, TUSIAD and Unilever.  The private sector may use the findings of the CPE for learning and to inform future strategic partnerships.
UNICEF stakeholders. Finally, stakeholders inside UNICEF who have a particular interest in the CPE include: Staff in UNICEF CO; the Regional Office for Europe and Central Asia (ECARO), and senior management in UNICEF who can draw upon the evaluation findings for regional and corporate learning and accountability purposes. 

OBJECTIVE OF THE EVALUATION

The overall aim of the CPE is to assess how well the CP — in terms of the application of strategies and implementation – have contributed to the achievement of UNICEF’s strategic goals and outcomes as well as strategically positioned UNICEF within the country context and among national partners. Strategic positioning refers to UNICEF’s ability, through its country programme, to positively influence national agendas, leverage relationships, operate in areas of comparative strengths, and take up a leadership role to advance its strategic goals and children’s rights in the country and mandate. This means interrogating key stakeholders working on programmatic outcomes and assessing UNICEF’s ability to develop and implement programme strategies vis-à-vis its strategic position that are most appropriate in the country context to advance strategic goals and its mandate. The incorporation of external perspective is key and complementary to Programme Review (PR), country inputs in the Report Assessment Matrix (RAM), Country Strategic Indicators (CSI), Country Annual Reports (COAR), and Programme Reviews that are internal processes for the organization, giving the opportunity to the external evaluators to do a reality check of UNICEF’s own reporting and perception. 

Aligned with corporate policy requirements, this formative CPE will serve both accountability and learning purposes as mentioned above. The CPE will look back and assess the relevance, coherence and effectiveness achieved throughout implementation of the CPs to identify good practices, and draw lessons and forward-looking recommendations that can inform the 2026-31 CP planning process, which will commence in June 2024. The CPE has three objectives, which are to: 

· Provide an independent assessment of the strategies adopted by the country programme with regards to outcome areas, and how well these have contributed to the achievement of CP expected results;
· Provide an assessment of UNICEF's positioning within the Government, national partners, and the private sector, given its ability to respond to national and sub-national needs; and,
· Conduct a deep dive analysis into major emerging areas in the country to inform future programming: (i) Adolescents and Climate Change, and (ii) programming targeting the Roma community.
· Draw lessons at least from the CPD 2021-25 implementation in order to make the best use of UNICEF’s change strategies, and in the region as a whole, while considering current circumstances.
Drawing on this evidence, the CPEs should identify a set of forward-looking and actionable recommendations for the next programme cycle.[footnoteRef:21] [21:  Considering the current circumstances and variables that keep changing overtime, the evaluation exercise will include recommendations that can be applicable in the uncertain and changing context towards the design and implementation of the next CPD. ] 


3. DESCRIPTION OF THE ASSIGNMENT

SCOPE OF THE EVALUATION
Programmatic coverage: The evaluation will look at the country programme as a whole, and identify evaluation needs to consider specific country programme result areas as well as a cross-sectoral perspective. During the evaluation scoping/inception phase, specific areas of strategic interest will be identified and considered to be added as potential evaluation sub-questions.  This will allow contextualization for the CPE and better align with the primary users of the evaluation.  Evidence and recommendations about these issues are of relevance for the strategic direction, management and positioning of the new country programmes (for each of the nine countries) and should complement the Programme Review and existing evaluation evidence.

The CPE will look at the strategic positioning of UNICEF in terms of our work on strengthening government systems – whether in development or humanitarian settings, and in doing so – how our approach is ensuring the development-humanitarian nexus. This speaks to UNICEF’s comparative advantage and relevance.  Thusly, system strengthening is a priority implementation strategy that should be interrogated more in-depth as part of the responding to the evaluation questions. This focus and corresponding programmatic coverage area are included in Table 3.




Table 3. Key implementation strategy and sub-areas for consideration in the scope

	Implementation Strategy
	Sub-areas

	Systems Strengthening
	· Child Protection
· Adolescent Skills 



While the evaluation covers two Strategic Plan periods (2018-2021 and 2022-2025)[footnoteRef:22] at least, consideration for the most recent UNICEF’s nine change strategies as per UNICEF Strategic Plan 2022-2025 should be given emphasis.  These include:  [22:  https://www.unicef.org/publications/files/UNICEF_Strategic_Plan_2018-2021.pdf 
https://www.unicef.org/media/115646/file/Strategic%20Plan%202022-2025%20publication%20English.pdf ] 

[bookmark: _Hlk49872196]1. Advocacy and communications 
2. Community engagement, social and behaviour change
3. Data, research, evaluation and knowledge management 
4. Digital transformation
5. Gender-equality programming for transformative results 
6. Innovation 
7. Partnership and engagement: public and private
8. Risk-informed humanitarian and development nexus programming
9.  System strengthening to leave no one behind

Additionally, a forward-looking analysis that should deep dive into the issues around youth and climate change and Roma population should be given emphasis in the evaluation. Roma children and young people, face multiple barriers in accessing their rights, despite efforts to address their special needs in the health, education, and social services sectors. In addition to better services and physical environments, there is a need to change social norms and attitudes concerning the rights and potentials of Roma children and young people, children and young people affected by political violence, and migrants and asylum seekers. Despite the effort, few policies have been devised or activities by UNICEF carried out to ensure the rights and well-being of these children and young people.  This should be captured within the evaluation and separate Evaluation Briefs.  If appropriate, evaluation recommendations could target these priority focus areas.

Geographic and temporal scope: The principal focus will be on the present country programme from 2021 to present. Information pre-dating this period should be considered insofar as it illuminates issues in the current programme and current result areas. 

The evaluation's scope will be national with emphasis at the subnational level for partnership work with municipalities. UNICEF Türkiye accelerated the leveraging of resources and partnerships with municipalities and the private sector. The overarching strategy is to strengthen the partnerships with the Municipalities, CSOs, and NGOs on system strengthening for better provision of essential, integrated social services.

[bookmark: _Hlk150523503]EVALUATION QUESTIONS
The evaluation questions are formulated as per OECD-DAC evaluation criteria with some adjustment to UNICEF’s change strategies and will explore relevance, effectiveness, efficiency, sustainability, and coherence per UNICEF’s guidance on Country Programme Evaluations. Additional cross-cutting issues such as relevant human rights, including child rights, equity and gender equality are also examined as part of CPE. It is expected that the evaluation team will finetune and narrow the overall evaluation questions during the Inception Phase.  
[bookmark: _Hlk150523543]Relevance
1. To what extent is UNICEF responding to the (changing) needs of the most vulnerable throughout programme implementation, including its humanitarian-development nexus work?
a) How has UNICEF determined their ability to respond to the needs of the most vulnerable vis-à-vis other stakeholders?  Are there any needs that are not prioritized by UNICEF that have been identified and responded by other stakeholders? 
b) To what extent has UNICEF’s positioning in the country and implementation strategies enabled itself to respond to those needs? 
c) What are the comparative advantages of UNICEF in the identification, advocacy and programmatic work in relation to other actors in the country? Are these strengths a result of UNICEF institutional features or are they specific to the Country Office?
2. To what extent has UNICEF been able to respond to the shifts caused by external shocks, crises, or major socio-economic and political changes? What enabled/restricted UNICEF to adapt to those shocks?   

Efficiency

2. Are UNICEF’s resources enabling the best delivery of the country programme as per identified priorities?
a) What is taken into consideration to identify the most cost-effective strategies? To what extent is UNICEF positioning in the country taken into consideration to identify those strategies? 
b) Has UNICEF introduced innovative efficiency measures to enable it to be more effective? Which ones and how?
c) To what extent were the financial resources allocated in alignment to the defined priorities?  Are available financial resources (RR, OR) affecting strategic allocation of the resources to priorities and programme implementation and the humanitarian-development nexus work? 
Effectiveness
3. To what extent is UNICEF through its strategies, operations, partnerships, and advocacy managing to effectively contribute to results for children’s well-being?
a) What external and internal enabling/restrictive factors affected its contribution?  How UNICEF’s positioning enable/restricted itself to deliver results?
b) To what extent has UNICEF positioned itself among the most influencing stakeholder to achieve results for children? To what extent has UNICEF positioned itself to contribute to policy change? 
c) To what extent has UNICEF positioning in the general public, CSOs, and private sector enabled the delivery of results for children?
d) To what extent is UNICEF successfully introducing and implementing innovative models to be delivered at scale through national systems? How? What is enabling/restricting the introduction and implementation of these innovative interventions?

Sustainability

4. To what extent does UNICEF manage to ensure sustained political, financial and institutional commitment in priority areas within the most influential stakeholders?
a) To what extent has UNICEF leveraged its positioning to successfully influence sustained public expenditure in prioritized areas?
b) To what extent has UNICEF built strategic partnerships (technical and advocacy) to ensure sustained results of UNICEF’s supported national programmes and policies? To what extent have results achieved contributed to system building and strengthening at sub-national level (provinces and municipalities)?
c) To what extent is UNICEF able to partner with key stakeholders or influence them to ensure that innovative models are properly resourced over time to be scaled up in the country?
5. Has the integration of humanitarian and development aspects under one plan resulted in a more integrated approach and made the transition from humanitarian to development interventions easier?

Coherence
6. To what extent do UNICEF’s results fit with the national government priorities at the central and decentralized level?
a) To what extent was the Türkiye Country Programme (2021-2025) aligned with the 11th National Development Plan and sector development plans given the country, priorities and needs?
b) To what extent other stakeholders, including UN Agencies, IFIs, INGOs, CSOs, and other development partners supported or undermined UNICEF’s action in the country?
c) To what extent has advocacy and programmatic work triggered synergies, complementarities with other stakeholders to support UNICEF advocacy and programmatic work?

Gender and equity integration will be responded through a cross cutting lens and specifically respond to two overarching questions:
7. To what extent are gender and equity integrated in the implementation of UNICEF actions?
8. How well is UNICEF leveraging its position to promote gender and/or equity in evidence generation, policies and programming?

APPROACH AND METHODOLOGY
The approach and methodology presented is guided by the UNICEF’s revised Evaluation Policy,[footnoteRef:23] the Evaluation Norms and Standards of the United Nations Evaluation Group (UNEG),[footnoteRef:24] UNICEF Procedure for Ethical Standards in Research, Evaluations and Data Collection and Analysis[footnoteRef:25] and UNICEF’s reporting standards. The proposed approach presents a way forward to design and implement the planned nine country programme evaluations to be implemented in 2024.  [23:  UNICEF 2018 Evaluation Policy https://undocs.org/E/ICEF/2018/14   	]  [24:  UNEG Norms: http://www.uneval.org/document/detail/21,  UNEG Standards: http://www.uneval.org/document/detail/22]  [25:  https://www.unicef.org/supply/files/ATTACHMENT_IV-UNICEF_Procedure_for_Ethical_Standards.PDF] 

The CPEs will take the following general approach: 
· Allow for maximum ownership by CO staff, while ensuring independence of the exercise. Strike a balance between CO ownership and the evaluation arrangements allowing some standardization of the aspects of the purpose, scope, evaluation questions, an overall methodology and team composition with a certain degree of individualization to meet the varying interests of the CO.
· Independence of the evaluative exercise by having a self-standing process whenever possible to ensure that data sources are reliable and transparent. 
· Place the least possible burden on UNICEF staff. Maximize the use of internal and external data, ongoing and recent evaluations, Programme Reviews, and other related evidence generation, with a view to reducing duplication (as well as evaluative burden) and to deepening the available data set.
· Align to CP planning processes, in coordination with the Planning team, to ensure the evaluation feeds into the overall CPD design and process.
· Engage country, sub-regional and regional key partners throughout the evaluation process.
· Ensure that current context and forward-looking analyses are formulated based on information and evidence available for forward-looking recommendations and way forward.
The evaluation conceptual framework and overall methodology will be agreed upon by the evaluation manager, and the evaluation team. It will be based on the questions, what additional interests the CO have, and whether various attributes of UNICEF CPs and evaluation process make it feasible to use different methods.[footnoteRef:26] Taken these considerations into account, the overall evaluative framework proposes a Theory-based Evaluation (TBE) with mixed quantitative and qualitative data collection methods and analysis techniques.  [26:  Possible application of: Befani, B. & O'Donnell, M. (2016) Choosing Appropriate Evaluation Methods: A Tool for Assessment and Selection.] 

The Regional Office team proposes to work in phases to ensure the application of the above approach. Whenever possible, the evaluation management will apply a process with 4 components which can be applied or not depending on the specific context:

Component 1: Data Architecture of UNICEF sources. Understanding UNICEF’s views is key to identify the approach applied by the organization, the available corporate tools the CO have and use (planning processes, fundraising mechanisms, partnerships, donors, innovation, human resources, etc.). This self-standing product will be at the core of the inputs for the evaluators. This component is about analysing both UNICEF and non-UNICEF documents that are relevant to the evaluation questions. Document review is not to be considered as a mere informative exercise during the inception phase but as a core method to contribute to answering the evaluation questions. For this component, UNICEF will provide data from its administrative information systems, including communication data, that are used for planning, monitoring, reporting and performance management. These can be used to map and analyse achievement of results, implementation of activities, budget allocation and expenditures, partnerships and gender integration. This data can be particularly valuable to map out and analyse partnerships across the programme period and programmes. Gender marking and tagging of outputs, activities and expenditure is also happening, which can help address the gender evaluation questions. The access, usefulness and comparability over time of such data needs to be assessed during the inception phase. To support this process and handle the significant amount of internal data (including SitAns, CPD, VISION data, HR databases, Insight, RAM, COARS, GAP, donor reports, financial reports, comms reports, HAC, SitReps, HPDs, PDs, HPM, etc.).
Component 2: Network analysis. Understanding UNICEF’s strategic position in country is the crux to interrogation within this evaluation.  As such, the analytical framework applied in the evaluation will need to link UNICEF’s strategic position to results.  To assess its position, the evaluation management proposes to apply social network analysis to better understand the role of UNICEF in the complex institutional landscape.  Specific focus areas for analysis will be determined during the inception phase in consultation and agreement with the Country Office.
Component 3: Public perceptions. Consultations with country public needs to be foreseen in order to represent a local perspective of the relevance, efficiency, effectiveness, sustainability, coherence, and equity of programme delivery. This perspective can be valuable to better understand, among others, how well the programming is operationalized at local level across different programmes and contexts; how convergent programming and equitable access to services are experienced locally. This perception is particularly important when programmes are being delivered through government systems. The information will be giving an indication of how the right holders perspective in relation to UNICEF-supported national programmes. The audience for such a survey and/or data collection will be agreed upon during the evaluation's inception phase.  This can be complemented or done by/through social media analysis in specific areas, when applicable. Ethical procedures as per UNICEF guidelines will be systematically applied.

Component 4: Contextualization, data collection, analysis, and reporting. Evaluation experts will use the above components, when applied. The proposed methodology should reflect a human rights-based and equity-focused approach with data as applicable, and it should pay diligent attention to ethical issues. This component will be implemented by an evaluation team that can bring the above two components together, in addition to the additional data collection, and the analysis of the context and additional key informant interviews that could provide information required. 

The evaluation experts will be required to propose an integrated analytical plan that will use the other components together with additional data collection plans, and desk review of the context of the country- which will complement all other data sources.  

As adolescent participation is a key component of the programme, the CPE should also seek to ensure participation throughout the evaluation process.  Proposed methodology and process should consider this element.

The methodology must also pay attention to evaluation design, tools to be used, and analytic approaches to be employed to make sense of the data. Bidders should propose how gender and equity can be integrated across the evaluation.

CPE PROCESS

[bookmark: _Toc3926042]The following phases will be part of the Country Programme Evaluation:
a) Inception Phase

Desk Review: The evaluation team will use Component 1 to understand the UNICEF evidence, self-reported results, financial and human resources data, and internal documentation. Additional analysis of country context will need to be undertaken coupled with identification of key informant interviews that will need to be conducted. An electronic library will be available as backup of Component 1 comprising relevant documentation. In addition, contextual information about the country will be updated on an ongoing basis during the evaluation process. It is important that the evaluation team develops a framework for the desk review including the secondary data collection. 

Initial Briefings: In addition to the desk review, brief introductory skype interviews with staff from UNICEF’s Regional Office and the CO will inform the detailed planning of the evaluation methodology. The evaluation team will also engage with the consultants doing the network analysis (when available) to support the development of the overall evaluation framework and data collection tools.  Once the initial desk review is completed, there will be a joint and separate call(s) with wider CPE stakeholders to introduce the evaluation and the team to the entire CO staff and key evaluation stakeholders, including members of a national Evaluation Reference Group (ERG) established as a sounding board for the evaluation to foster transparency and participation and to review key evaluation deliverables. 

An Inception Report (IR) An inception report will be submitted that demonstrates impartiality, and that aligns with UNICEF’s quality standards[footnoteRef:27]. The IR will be subject to quality assurance, a review conducted by internal evaluation stakeholders and the ERG, an ethical review – should proposed data gathering involve vulnerable groups, sensitive subjects and/or use of confidential data – and, finally, quality assurance by ECARO that requires a satisfactory rating for the field mission to proceed and be considered an acceptable product[footnoteRef:28].  The approval of the IR marks the completion of the Inception Phase.  [27:  Please refer to Annex D]  [28:  For details on UNICEF’s external quality assurance review, please refer to Annex D] 


Based on the desk review, the IR will provide a contextual description and focus; justifications of proposed changes to the evaluation ToRs; and a detailed methodology (including sampling strategies for all primary data collection activities; and analytical evaluative methods at the country and regional level, a clear framework for bringing together this different data inputs to respond to the evaluation questions); refined theoretical framework; a description of the quality assurance mechanism of the evaluation team. The IR will also outline evaluation team strategies for management of data gaps, or data reliability issues, and it will include ethical considerations relating to primary data generation and use, as per UNICEF guidelines. Attached to the IR will be an evaluation matrix outlining evaluation questions, sub-questions, judgement criteria/indicators, data sources and instruments/methods; the Theory of Change; a work plan with a timeline; and an overview of the division of labor between the evaluation team members. IR could add the evaluation team’s assumptions of “ideal evidence” to test their theories/hypotheses of what evidence would conclusively prove (or strengthen considerably) and what evidence would conclusively disprove (or weaken considerably) their theories.

b) Data Collection and Analysis Phase

Following the inception phase, the evaluation will conduct:
· Hybrid (remote and in-person) data collection of in-country data collection of Key Informant Interviews (dependent on the inception report) for a maximum two-week period (when visiting the country).  It estimated to cover roughly 40 interviewees per country.  Key informant interviews to include stakeholders (regional, national, sub-national), including donors, government partners, private sector, civil society organizations, etc.  National consultants hired in each country will be the primary vehicle for data collection, analysis and in-country validation and do so in-person (led by the Evaluation Team).
· Component 1 will be used to understand UNICEF self-reporting and will provide the data warehouse to analyse existing UNICEF evidence, including, but not limited to: RAM, VISION, HR, Comms, CPD, financial data.  
· Component 2 (when available) will be used to understand the network landscape of children’s issues in the country. This analysis will be available during this phase. 
· Component 3, depending on budget will be focused on 1-2 main sectors and will be reaching out to counterparts on the ground/and or beneficiaries.
	
Under the evaluation framework developed as a part of the inception report, the evaluation team is expected to systematically synthesize all incoming data in response to the agreed upon evaluation questions.   It is expected that the evaluation team will prepare and deliver a presentation of Preliminary Findings before major report writing.  The presentation on Preliminary Findings will be crucial to feed into the new CPD planning process and is expected around end May.

c) Report Drafting Phase

Evaluation report (ER): The evaluation team will prepare a draft evaluation report that will be subject to a review undertaken by CO staff, members of the ERG and the evaluation manager; an external quality assurance that requires a satisfactory rating. Following the first review of the draft report and the initial quality assurance, the evaluation team will incorporate the comments provided as appropriate and prepare a final report. Approval of the ER as a product will be subject to quality assurance by the ECARO evaluation team. Once a final draft report has been approved, the evaluation Team Leader together with the national consultants will present the evaluation findings and recommendations to each CO staff, the ERG and, if relevant, other national stakeholders. The Team Leader will, furthermore, present the evaluation findings to relevant stakeholders from UNICEF’s RO and, if required, selected headquarter staff. The regional report as well as each of the four country offices reports will comply with UNICEF’s reporting standards and be no longer than 40-60 pages excluding annexes, each. Upon completions of the evaluation report, it will be rated in UNICEF’s Global Evaluation and Research Oversight System (GEROS)[footnoteRef:29], and it will be published on UNICEF’s global website.  [29:  https://www.unicef.org/evaldatabase/index_GEROS.html] 


Country Evaluation Report and Briefs:  This assignment includes a Country Evaluation Report and two briefs, one on climate change and other one on Roma population of 3-5 pages. The evaluation team is also expected to prepare a 4-5 page Evaluation Brief that will used for external communication purposes with high level authorities.

LIMITATIONS
Potential limitations include: 
· Some components might not be feasible in some restricted contexts. 
· Lack of systematic documentation of the design and implementation of some programme interventions may limit the evaluation.
· Due to ongoing structural reforms in some of the governments, a high staff turnover has been observed in recent years, which does influence availability of institutional memory. 
· Not all key informants might be available or reachable at the time of evaluation. 
ETHICAL CONSIDERATIONS
Considering UNICEF’s strategic agenda to harness innovation and deepen and widen the evidence base to drive and sustain global progress towards the realization of children’s rights, ensuring ethical conduct in evidence generation is imperative. This is necessary both in its own right and as a significant contributor to ensuring quality and accountability in the evidence generation process, especially when it involves children. The evaluation team remain in strict adherence with UNEG ethical guidelines and code of conduct. The team leader will be in charge of leading the entire process and be responsible for timely and quality deliverables of the entire process as well as of the evaluation outputs.

Evaluation methodology should be based on UNEG Ethical considerations and respond to UNEG ethical guidance to evaluation as guiding principle to ensure quality of evaluation process  (http://www.uneval.org/search/index.jsp?q=ETHICAL+GUIDELINES)  as well as on Standard Operations Procedures (SOP) for Quality Assurance and Ethical Standards in UNICEF-supported Research, Studies and Evaluations (RSEs) towards Measurable Results for Children in the CEE/CIS Region and UNICEF Procedure for Ethical Standards in Research, Evaluation, Data Collection and Analysis. UNICEF will use its existing LTA for external ethical approval to get a clearance. 

Evaluation team members should identify any potential ethical issues and approaches, as well as the processes for ethical review and oversight of the evaluation process in their proposal. At this stage, it is not anticipated that CPE will engage children under 18 and other vulnerable groups of the population in data collection. However, should bidders propose otherwise, IR will be subject to ethical approvals. 

4. EXPECTED DELIVERABLES

WORKPLAN AND TIMELINE 
A tentative time frame for the evaluation is provided below. The evaluation is expected to be completed within six months upon signing the contract.[footnoteRef:30] This might be subject to change depending on the prevailing situation on ground at the time of the evaluation. [30:  interested companies/institutions should indicate the expected time to complete the assessment in their proposals] 


TABLE 4 WORKPLAN and Timeline
	Phase/activity
	Deliverable
	Tentative  duration

	Inception Phase
	
	1.5 months

	Evidence collection and analysis – contextual evidence about the geo-politics, CRC, etc.
	-
	1 week

	Desk review UNICEF data, network analysis; and planning phase to start the reviews and explore possibilities for data collection
	-
	1 weeks 

	Producing a detailed Inception Report (IR) describing initial findings based on the preliminary desk review, the evaluation methodology, detailed implementation plan, the outline of the Evaluation Report, dissemination plan.
	Draft Inception Report
	1 weeks 

	External and Internal quality assurance (QA) review process of Inception Report; ethical review process if required 
	
	2 weeks

	Incorporation of received feedback and revising tools for field work – Final report
	Final Inception Report 
	1 week

	Data Collection and Analysis Phase
	
	2 months

	Primary Data collection (hybrid) – Key informant interviews in country or remotely
	
	4 weeks in total maximum (maximum 2 weeks in country)

	Secondary data analysis and sense making - network analysis, public perception, etc.
	
	1 Weeks

	Combined data analysis and writing of the first draft of four country-evaluation report in English
	
	1 weeks 

	Presentation of preliminary findings (2 hours delivered - hybrid)
	PPT, Delivery of workshop
	1 week

	Report Drafting and Finalization Phase
	
	2.5 months

	First draft Evaluation Report 
	
	2 weeks

	1st Feedback round and Internal quality assurance (QA) review (waiting period for evaluators)
	
	2 weeks

	Incorporation of received 1st feedback and internal QA
	
	1 weeks

	2nd Feedback round and Quality assurance (QA) review (waiting period for evaluators)
	
	2 weeks

	Incorporation of received 2nd feedback round
	
	1 week 

	Preparation of the PowerPoint Presentation in English 
	
	

	Submission of the Evaluation report edited and illustrated
	
	1 week  

	Submission of Evaluation Brief (3) edited and illustrated
	
	1 week

	TOTAL
	
	Approx.  6 months duration[footnoteRef:31]  [31:  This is only the duration of the evaluation i.e. total calendar days. The total number of person days should be proposed by the bidder to fulfil the requirements of the ToR and duration of the project. 
] 




The evaluation process at all stages should follow UNICEF Procedure for Ethical Standards in Research, Evaluation, Data Collection and Analysis. 

FINAL DELIVERABLES
The Evaluation Team is responsible to submit the following Deliverables. 

[bookmark: _Hlk529540025] Inception Report in English. Electronic version to be submitted within three months after signing a contract and initial briefing with the Evaluation Manager. This report should be 30 to 35 pages in length and should be in line with UN standards for IRs. The IR should outline detailed scope, evaluation framework; methodology; sampling, field visit timing and modality, data collection methods, timeline for activities and submission of deliverables, dissemination plan). A draft will be shared in advance for comments and approved by the ERG. The final inception report will be presented by the Evaluation Team to the CO and ERG and quality assured by the Regional Evaluation Advisor and Internal ECARO Evaluation Team. The Inception report framework is one per group of country, but the institution will deliver one report per country with common elements. 
	Sample: Inception Report – Content. Note: This is a sample, and can be adapted to the needs of this exercise

1. Presentation of the context and object of evaluation
2. Purpose, objectives and scope of the evaluation
3. Theory of change or construction of the theory of change (if absent)
4. Evaluation framework (evaluation criteria and questions), with an evaluation matrix (disaggregating each evaluation criterion, with evaluation questions, indicators, information sources and methods of gathering information)
5. A complete methodology with:
· an explanation and rationale of the methodological design and analytical framework;
· sample and list of people to interview and sites to visit;
· data collection tools (questionnaire, interview guidelines, etc.);
· limitations and mitigation measures;
· ethical considerations;
· data analysis (how the data will be analysed, what technique and approach will be used, software, etc.); forward-looking methodology for recommendations;
· dissemination of the evaluation;
6. Work plan and description of the role and responsibilities of each team member.
7. Deliverables and quality assurance



After the data collection, analysis of secondary data and other evidence, a workshop for the ECARO Evaluation Team will be conducted to ensure coherence and adherence to the evaluation process.
Preliminary Findings Presentation. To ensure that the CPE feeds into the initial CPD planning process, it is essential that that findings report is presented in June 2024.  If appropriate, guidance from the CO will focus the presentation on the most salient areas relevant to inform planning discussions.
Evaluation Report in English. An electronic version of the first draft should be submitted, the draft report should be in line with UNICEF-adapted UNEG Evaluation Report Standards and be a maximum of 40 pages in length (excluding annexes) answering all the evaluation questions. It will also contain an executive summary of no more than 5 pages that includes a brief description of the context and current situation, the evaluation's purpose, its methodology and its main findings, conclusions, and recommendations. It should fairly and clearly represent the views of the different actors/stakeholders. It should clearly give the conclusions and forward-looking recommendations in a way that is substantiated by evidence. 
The draft will be shared with the ERG to seek their comments. The drafts report will be quality assured by the Evaluation Manager. The final draft will be quality assured by external QA institution, if needed. All supporting evidence will be shared with the ECARO’s Evaluation Team.  A corresponding Evaluation Brief is expected.
Three Evaluation Briefs.  As knowledge products, the evaluation team is expected to prepare three individual briefs: (1) overall Evaluation Brief for external audiences, 4-5 pages, designed and publishable; (2) 3–5-page Brief covering a forward looking “deep dive” on adolescents and climate change to be used to inform Türkiye future programming; and, (3) 3-5 page Brief covering a forward looking “deep dive” on Roma programming to be used to inform Türkiye future programming
Dissemination plan and advocacy. Approaches should be developed as part of the IR and then discussed/agreed with the CO. Primarily, the result will be disseminated to the CO senior management. The findings will be discussed at the management team meetings, and programmatic reviews to inform the CO’s programming. The plan for dissemination and advocacy of the Evaluation result will be cleared by the Evaluation Manager. 

The Evaluation Team should propose a timeline to submit the deliverables in their implementation plan (in proposals). Necessary and adequate time (at least two weeks) should be allocated for review and quality assurance processes of the deliverables by the Regional Evaluation Advisor and External Institution.

All reports should follow the structure and detailed outlines discussed and agreed with UNICEF.

5. LOCATION AND DURATION

The location is Türkiye.

The evaluation is expected to be completed within six months upon signing the contract.  This might be subject to change depending on the prevailing situation on ground at the time of the evaluation.
The expected start date to be from the end of February 2024 to September 2024.

6. CONTRACT MANAGEMENT

MANAGEMENT ARRANGEMENTS
The activity will be managed by the RO and conducted by external contractors.  The RO will be responsible for the day-to-day oversight and management of the evaluation and for management of the evaluation budget. A form of stakeholder advisory group (e.g., Evaluation Reference Group (ERG)) will be required both at the country level. Further discussion is needed on the form and membership of such a group at the country level. UNICEF Regional Evaluation Team will work closely with the external evaluation team headed by a CPE team leader and supported with other team members including local experts.11 
Türkiye CO will have a focal point (CRM/M&E/Evaluation focal point) to be the first line of contact on behalf of the CO who will work with the CO staff and ERG. The RO will assure the quality of the evaluation and guarantee its alignment with UNEG Norms and Standards and Ethical Guidelines and provide quality assurance checking that the findings and conclusions are relevant and proposed adaptations are actionable.  All major deliverables will be reviewed firstly by RO (zero draft) and then by the ERG and CO. The CO will be responsible for supporting data collection and providing feedback on key deliverables.  The CPE process will be collaborative, transparent and effective to the extent possible. Table 5 outlines the key tasks and roles of RO and CO. 




Table 5 RO and CO roles against key milestones
	Key milestones 
	RO
	CO

	Terms of Reference
	To draft ToR, QA, advertise for a tender or select an LTA holder
	To provide comments; organise consultation within the CO and identify CO’s own interest areas, provide details of the aspect of CPE which are adjustable to local contexts

	Selection of external company 
	To identify an evaluation company which will be working together with a local company/consultant as per evaluation company needs 
	

	Budgets and human resources
	To manage CPE budget, ensure Adviser have availability to undertake this assignment 
	CO transfer their financial contribution to the RO account[footnoteRef:32]; make sure CRM/M&E/Evaluation focal point is available to work with RO on CPE and that programme staff are available for interviews and reviewing CPE outputs as required  [32:  Financial arrangements will be discussed and agreed by CO and RO.] 


	Preparing a library of all programme documents:
	To identify a space for library, to provide a list of necessary materials for desk review 
	To share materials as requested  

	Setting up an ERG
	To call for meetings, facilitate the commenting process
	To identify members of ERGs and set up the CO level ERG, call for meetings, facilitate the commenting process 

	Data collection (for all components of CPE)
	To manage and oversee the process to ensure that it is timely and as per the inception plan. 
	To make themselves available for interviews, workshops, meetings; to identify respondents for data collection, provide their details for remote data collection; to lead in country data collection as needed.

	CPE outputs (inception and evaluation report)
	To make sure they are of good quality, share with CO for comments
	To provide comments 

	Dissemination 
	To make sure that CPE has management responses for each CO, to produce additional communication materials; to conduct internal and external-looking dissemination events
	To contribute to and lead some of the dissemination events

	Management Response
	To make sure evaluation reports provide actionable recommendations 
	To develop MR based on the recommendations and follow up on action plan



UNICEF as a commissioner takes the accountability of the evaluation and ECARO Evaluation Adviser is designated as supervisor for this evaluation. Support for this evaluation will be provided by the ECARO Evaluation team which will perform a managerial function for this evaluation (Evaluation Manager).

The Evaluation Manager will have the following responsibilities:
· Lead the management of the evaluation process throughout the evaluation (design, implementation and dissemination and coordination of it follow up); 
· Convene the ERG meetings; Facilitate the participation of those involved in the evaluation design;
· Coordinate the selection of the Evaluation Team;
· Safeguard the independence of the exercise and ensure the evaluation products meet quality standards; 
· Connect the Evaluation Team with the wider programme units, senior management and key evaluation stakeholders, and ensure a fully inclusive and transparent approach to the evaluation;
· Facilitate the Evaluation Team’s access to all information and documentation relevant to the intervention, as well as to key actors and informants who should participate information-gathering methods;
· Provide the evaluators with overall guidance as well as with administrative support; 
· Oversee progress and conduct of the evaluation, the quality of the process and the products;
· Manage/support relationship between CO, partners, etc 
· Approve the deliverables and evaluate the team’s work in consultation with ERG; 
· Take responsibility for disseminating and learning across evaluations on the various programme areas 
· Ensure that all deliverables are submitted to external QA review conducted by an external institution; and,
· Disseminate the results of the evaluation.

The RO and CO ERGs will:
· Review and provide comments and feedback on the quality of the evaluation process as well as on the evaluation products (comments and suggestions on the TOR, draft reports, final report of the evaluation); and
· Facilitate the communication/presentation of results to CO and relevant partners at the regional and country level.

The Evaluation Team will report to the Evaluation Manager and conduct the evaluation by fulfilling the contractual arrangements in line with the TOR, UNEG/OECD norms and standards and Ethical Guidelines; this includes developing an evaluation (implementation) plan as part of the inception report, drafting and finalizing the final and synthesis reports and other deliverables, and briefing the commissioner on the progress and key findings and recommendations, as needed. The Evaluation Team should also adhere to UNICEF’s Evaluation Policy, UNEG’s ethical guidelines for UN evaluations, nd UNICEF Reporting Standards. Evaluation team members will sign a no conflict-of-interest attestation. The Evaluation Team must demonstrate personal and professional integrity during the whole process of the evaluation. The Evaluation Team must respect the right of institutions and individuals to provide information in confidence and ensure that sensitive data cannot be traced to its source. Further, the team must respect ethics of research while working with children including using age-appropriate consent forms, age-appropriate data collection, and principle of do no harm. Furthermore, the team and its members must take care that those involved in the evaluation have an opportunity to examine the statements attributed to them. The evaluation process must be sensitive to beliefs, manners, and customs of the social and cultural environment in which they will work. Especially, the team must be sensitive to and address issues of protection, discrimination and gender inequality. Furthermore, the team members are not expected to assess the personal performance of individuals and must balance an assessment of management functions with due consideration of this principle. 

7. DESIRED QUALIFICATIONS, SPECIALIZED KNOWLEDGE OR EXPERIENCE

General Competency Requirements[footnoteRef:33] [33:  As UNICEFs contribution towards greater inclusion is a key question, UNICEF welcomes evaluation team members coming from one of the ethnic minority groups represented in Türkiye and/or persons with disabilities.] 


[bookmark: _Hlk3200680]The evaluation team will be gender balanced and consist of one team leader and two/three team members. All team members will be professionals with a relevant higher academic/post-graduate degree and, as a team, they should have expertise in the sectors relevant to the CP in Türkiye specified below. All team members should have knowledge of UNICEF’s mandate and experience of working closely with Government partners and/or UN agencies. Relevant experience from Türkiye is considered an asset for the international team members. 
· At least, two team members should have experience of working in a humanitarian-development nexus country context.
· At least, two of the evaluation team members should have an in-depth understanding of the implementation strategies used by UNICEF, especially capacity building, policy dialogue and advocacy. 
· At least, one team member should be a national policy expert familiar with of the socio-economic, political and institutional environment in the country. 

The Team Leader
The Team Leader must have documented professional experience in conducting rigorous independent evaluations that meet professional evaluation standards - and more than 10 years of professional experience. The Team Leader should, furthermore, have a strong development background with a profound understanding of development and Human Rights-Based programming. It is also a requirement that the Team Leader has expertise in strategic planning and have evaluation experience from the Europe and Central Asian Region or another middle-income country context. Evaluation or programming experience in humanitarian-development nexus context is a must. In addition, he/she must have expertise relating to one or more of the sectors in which UNICEF works (outlined below under team members).  As the leader of the evaluation, the candidate will demonstrate previous experience in managing a multi-disciplinary team and delivering quality evaluation outputs.

The Team Members
Each of the two team members should have relevant higher academic/post-graduate degrees and a minimum of seven years of relevant professional experience including research or/and evaluation, and sector expertise in three or more of the following five sectors: 
· education; 
· primary health care and early childhood development; 
· social policy; 
· child protection; and 
· gender and youth programming. 
The ideal evaluation team will collectively cover the areas listed above and have experience in capacity humanitarian - development approaches in middle income contexts. 

8. PROPOSED PAYMENT MODALITY 

Payments will be made in four tranches aligned to the evaluation deliverables as outlines in Table 6 below. 

Table 6 Payment Schedule
	Inception Report: Upon approval of the Inception Report 
	20% 

	Data Collection: Upon the end of data collection and presentation of initial findings to CO staff and ERG 
	30% 

	First Draft Report: Upon approval of the first draft of the evaluation report 
	30% 

	Final Report: Upon approval of the final evaluation report 
	10% 

	Evaluation Briefs: Upon approval of the final 3 evaluation briefs
	10%




9. DURATION OF SERVICE

The evaluation is expected to be completed within six months upon signing the contract. This might be subject to change depending on the prevailing situation on ground at the time of the evaluation.

	10. APPLICATIONS/ SUBMISSION OF THE PROPOSALS


[bookmark: _Toc54702809]
APPLICATION REQUIREMENTS 
Proposer(s) must submit a technical and a price proposal (in separate documents) that will be split between technical and commercial (price proposal) scores (a 70/30 split).

A) The technical proposal (70 points) should include the following information:
• Cover letter
• Presentation of the firm/research institution/consulting group and experiences
• Understanding of the ToRs and Evaluation needs
• Team composition (incl. identification of team leader), with complete CVs 
• Matching the team skills with the required skills
• Proposed methodology and rationale for it
• Detailed Timeline/Chronogram and level of effort by each team member (role of each team member)
• Sample(s) or link(s) of previous Evaluation(s) by the team members

A sample template for the technical proposal is attached.  

The technical proposal will be assessed with the following criteria:

	Technical sub-criteria
	Description
	Maximum Points

	Completeness of technical requirements (5 points)
	Overall conformity of the proposal, including appropriate referencing and supporting documents (description of institution and key personnel, understanding of ToRs, matching team skills with required skills, proposed methodology, detailed timeline, references and written sample)
	5

	Qualifications of team (35 points)
	Overall conformity with requirement of the Team leader
	20

	
	International Evaluation specialists
	10

	
	National consultants
	5

	Quality of technical proposal (30 points)
	Understanding of the ToRs (match between the proposed approach and requested scope of evaluation)
	4

	
	Quality of the methodology and methods proposed, innovative design, rationale for the methodology
	20

	
	Realistic work plan and level of efforts of team
	2

	
	Understanding of ethical considerations and integration of such in the methodology
	4

	Maximum Score for technical criteria
	70

	Minimum Score for technical compliance
	49



Total Maximum points for the technical proposal is 70 points. Only proposals which receive a minimum of 49 points will be considered further.
The price proposals should include a detailed breakdown of all listed tasks and deliverables.
The total number of points allocated for the price component is 30. The maximum number of points will be allotted to the lowest price proposal that is opened and compared among those invited consultancy company(s)/institutions which obtain the threshold points in the evaluation of the technical component. 

All other price proposals will receive points in inverse proportion to the lowest price, e.g.
				Max. score for price proposal * Price of the lowest priced proposal
Score for price proposal X =	       ------------------------------------------------------------------------
 	 Price of proposal X


SIGNATURES
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