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[bookmark: _Toc130389477]CHAPTER 01: INTRODUCTION

[bookmark: _Toc130389478]1.1 Background 
As a developing country in the South Asian region, Sri Lanka has created a better performing education system among the other developing nations in the world. Various measures have been taken by successive governments after independence in Sri Lanka to provide compulsory general education on a free and equal basis, however, different types of issues and problems still persist in the country. Several empirical studies have pointed out the gaps in the achievement of EFA targets and MDGs, the inefficiency in service delivery and the need for democratization of educational governance (ESDFP, 2007). Equity and efficiency are rather challenging issues to address due to long established practices. 
There are significant variations among provinces. Kilinochchi district, which is located in the Northern Province of Sri Lanka, is one of the districts that has the highest incidence of poverty and low achievement levels in education when compared with the other districts of the country. As a result of the 30-year conflict that ended in 2009, the entire population in the Kilinochchi district in the Northern Province had been displaced to adjoining districts and only returned to the area between 2011 and 2013. Even in 2012, Aaccording to Census and Population and Housing statistics (Census, 2012), the total population in the Kilinochchi district in 2012 was 113,510, 0.6 percent of the total population in Sri Lanka. Population density in this district was only 94 per square kilometer, while for Sri Lanka it is 's figure is 325 people per square kilometer. Kilinochchi is the 4th district that has the least density of population. As a result of the low population adequate number of teachers were not available for smooth functioning of schools. Especially, experienced and professionally trained teachers were not adequately available to teach at primary level and also to teach subjects such as Sscience, Mmathematics, English and ICT. According to statistical data of the MoE, there was a shortage of teachers in the Kilinochchi district when compared with the island statistics. Of 176,956 teachers in government schools in Sri Lanka only 1578 teachers (0.89%) were serving in the Kilinochchi district in 2017. As a result of limited professional development facilities teachers have not updated their knowledge and skills on classroom teaching and assessment. Increasing the number of teachers as well as developing capacity of teachers were considered as essential requirements in the second decade of this century.	Comment by Usitha Rajeevan: Overall impression is that if other studies on education in Kilinochchi are reviewed and their findings on teacher quantity and quality are incorporated here, this paragraph would be strengthened. Also, please cite the sources of all these information. 	Comment by Usitha Rajeevan: Better to provide a source	Comment by Usitha Rajeevan: Is this the case? Is there any source?
According to EMIS data (2019), 41% of schools in the district had very low availability of basic facilities. Issues commonly raised by schools included the absence of materials, lack of labs and separate classrooms, and poor toilet conditions and school sanitation. The Ministry of Education (2017) revealed that in 2017, among the 25 districts in the island the second least student population (0.78%) was in the Kilinochchi district. Out of 10,194 schools in the country, only 104 schools (1.02%) were functioning in the Kilinochchi district. The same number of schools were functioning even in 2021. Out of 1029 1AB schools (schools with GCE A/L and with more facilities) there were only 12 1AB schools in this district. 
Students’ achievement level of the summative examinations seems to be low in 2016-2017. According to the statistics published by the Department of Examinations (DOE, 2017) in 2017, only 57.17% GCE O/L students in the Kilinochchi district were qualified to enter GCE A/L classes. It is far below Sri Lanka’s average figure, 73.05%. Also, it should be noted that of the 25 districts in the country, the lowest performance level of the GCE O/L examination in 2017 was in the Kilinochchi district. Analysis of the 2017 GCE A/L Examination results shows that 64.42% of students have obtained three passes at the A’ Level which is below the all-island average, 68.37%. 	Comment by Usitha Rajeevan: The difference seems to be low here, hence it would be worth to mention what was Kilinochchi's rank in A/L performance compared to the other 24 districts in the country.
The results of Grade 5 Scholarship Examination – 2017 shows that only 32.91% of students in the Kilinochchi district have obtained marks 100 and above for the two papers. This figure is much lower to the all-island average, 47.0%. Also, it should be noted that nearly 45% of students in the Kilinochchi district had not obtained even 70 marks out of 200 allocated for the two papers.	Comment by Usitha Rajeevan: Better to state this with island wide comparison. What was the % of people who gained 70 or above compared to all island. It is better to focus on 70 marks as it is considered the pass marks.
The Covid-19 pandemic has spread across the world and forced human society to maintain social distance. The education sector, which is a vital determinant of the economic future of a nation, has been significantly disrupted. Closure of schools in the whole country from March 2020 was one of the negative impacts of the Covid-19 pandemic. Following the decisions taken by the Ministry of Education, schools had to be closed from time to time due to Covid-19 pandemic and for some other reasons. The following Table shows the periods of closure of schools in the years of 2020 and 2021. 
 Closure and opening of schools in 2020 and 2021
	Date of Closure
	Date of Opening
	Reason

	2020.03.13- All schools
	2020.07.06 – Gr. 5, 11, & 13
	Covid 19 Pandemic

	2020.07.13 - All schools
	2020.07.27 – Gr. 11, 12, & 13
	Covid 19 Pandemic

	2020.08.03-07 - All schools
	2020.08.10 - All schools
	General election

	2020.10.05 - All schools
	2020.11.23 – Gr. 6 & 13 Except WP	Comment by Usitha Rajeevan: What is WP? Western Province?
	Covid 19 Pandemic

	2020.12.23 - All schools
	2021.01.11 - Except WP
	Covid 19 Pandemic

	2021..02.25 - All schools
	2021..03.15 - Only0nly Gr. 5, 11, 13
	Vacation

	2021.04.27 - All schools
	2021..10.21 - Primary schools. below 200 students
2021. 11.08- Gr. 10, 11, 12, & 13
2021. 11.22- All schools
	Covid 19 Pandemic



Even when the schools were open distance issues and unavailability of transport facilities affected the teachers’ attendance to the schools as many of them were coming from Jaffna.	Comment by Usitha Rajeevan: Please put a source.
On-line teaching conducted during the school closure period was not so successful because most of the students were not able to join the online classes as they did not have ICT facilities. In addition, some students were unable to connect because of signal problems. As a result, students lost their learning in the locked down period. Students who are coming from long distances dropped the schools due to the transport issues. Further, capacity building programs were also affected and teachers were unable to apply their knowledge and skills which they have learned through the training. Parental awareness programs were also affected. 
International and national organizations have taken steps to address the issues within the region where technical and financial assistance have been provided. Education Environment Improvement Project in Kilinochchi District” is one of the main projects that has been implemented to improve education in the region. This Project, funded by the Korea International Cooperation Agency (KOICA) under the grant aid programme of the Government of the Republic of Korea and initiated in partnership with the Ministry of Education has been implemented by the UNICEF, in collaboration with the Northern Provincial Department of Education and Zonal Education offices of Kilinochchi District, from 2018 to 2022.	Comment by Usitha Rajeevan: There is no transition from the previous paragraph to this paragraph. The previous one talks about Covid-19 and school closures. School closure was during the project period  and affected the project as well.
 The project aimed to improve the physical learning environment, build the capacity of educators and educational administrators of the region, and to increase the awareness of the school community. With the completion of the project in December 2022, UNICEF is conducting a final evaluation for the project. It is important to conduct a final evaluation with the intention of generating substantive evidence and lessons learned on the relevance, effectiveness, efficiency, cross cutting issues and sustainability of the project.  With the findings from the data collection, it is expected to document good practices, lessons learned and recommendations for future anticipated project design and advocacy for scaling up
[bookmark: _Toc130389479]1.1.2 Impact of Covid- 19 In Kilinochchi
Many teachers were coming from Jaffna to Kilinochchi schools. Unavailability of transport facilities affected the teachers' attendance to the schools. When teachers tried to conduct online classes most of the students did not have the IT facilities.  Students lost their learning in the locked down period. It had an impact on their national exam performance. Students who are coming from long distances dropped the schools due to the transport issues. Distance issues came as a burden to teachers. They had to conduct the lessons twice due to maintaining distance within their classroom space.  Further, capacity building programs were also affected and teachers were unable to apply their knowledge and skills which they have learned through the training. Parental awareness programs were also affected. There were a lot of delays in construction due to the problems in getting materials and laborer. Over all the implementation of the project intervention was very much affected and the strategies had to be revised to complete the project within the expected time frame.	Comment by Usitha Rajeevan: Why Covid impact is repeated 2 times and that is also within the introduction section.
[bookmark: _Toc130389480]1.2. Administrative Setup	Comment by Usitha Rajeevan: It is better the information mentioned below this section goes into 1.4 rather than here as it does not add anything to the background. The educational system/set up is same before and now (except the fact, the North Zonal Office was formed in 2021 or 2022. Earlier it was just one zone, which is now called as Kilinochchi South.

[bookmark: _Hlk127512891]Out of a number of Additional Secretaries, who are entrusted with different responsibilities of the MoE, the Additional Secretary (School Activities) functions as the key person responsible for the Education Environment Improvement Project (EEIP) launched in the Kilinochchi Administrative District.  The Director, Tamil Schools Development Branch of the School Activities Division, who functions as the coordinator at the national level of this Project is supported by the Director, School Works with the guidance of Additional Secretary (Engineering) of the MoE.	Comment by Mikyung Seo: Please remove it if the acronym is not used again. 
The Provincial Director of Education of the Northern Province together with the Additional Provincial Director (Education Development) and the Director, School Works of the Provincial Department of Education act as the key persons responsible for this Project at the provincial level with the support and guidance of the Chief Secretary and the Provincial Secretary to the Ministry of Education of the Northern Province. The two Zonal Directors responsible for the two educational zones selected for the Project, namely Kilinochchi (North) an Kilinochchi (South), are supported by the Zonal Development Directors under whom the Subject Specific Assistant Directors of Education and In-Service Advisors function.  The Divisional Directors of Education that function under the zonal authority support the schools mainly through external supervision of school activities.	Comment by Usitha Rajeevan: Do you mean the Deputy Director (Development) for each zone? If yes, then make it clear.
The two Zonal Directors responsible for the two educational zones selected for the Project, namely Kilinochchi (North) and Kilinochchi (South), are supported by the Zonal Development Directors under whom the Subject Specific Assistant Directors of Education and In-Service Advisors function.  The Divisional Directors of Education also functioning under the zonal authority also support the schools mainly through external supervision of school activities.	Comment by Usitha Rajeevan: Why is this information repeated?
The principals of schools, functioning as the first line managers of the system are supported by School Development Committees and three types of school staff referred to as managerial, teaching and non-teaching.  The pupils, who are the main beneficiaries of the system, form the lowest strata of the educational hierarchy. The diagram below illustrates this administrative set-up, under which the activities of the Educational Environment Improvement Project have been implemented.
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	Comment by Usitha Rajeevan: No need to repeat Zonal Director two times. If need to mention 2 times, change the Zonal Director of Education Kilinochchi to " Zonal Education Office of Kilinochchi North"

	Comment by Usitha Rajeevan: For subject directors , please put (Assistant-Directors of Education) in parenthesis.












[bookmark: _Toc130389481]1.3. Physical Learning Environment

Kilinochchi district in Northern Province of Sri Lanka continues to suffer from the consequences of the 30-year conflict that ended in 2009. Villages in Kilinochchi have been affected, resulting in damage to infrastructure such as schools, houses, water supply systems and common buildings. A large number of schools have inadequate water and sanitary facilities (WATSAN) and little access to permanent water sources throughout the year, posing a challenge to school authorities to provide durable Water, Sanitation and Hygiene (WASH) facilities to school children. Schools had been badly damaged in the conflict and none of the remaining school buildings were safe for use. Students took their classes in temporary shelters and under the trees. The returning population had to rebuild their lives from scratch when they returned between 2011 and 2013. With the support from international agencies, large parts of basic infrastructure have been restored but there continue to be large infrastructure needs, in particular, regarding social services such as health and education. Damage to schools may destroy not only a familiar and important part of the local community, but can also affect children’s educational experience and outcomes for many years.
An important barrier that prevented Kilinochchi from catching up with the other districts continued to be the lack of infrastructure, classroom space and equipment to enable the provision of quality education services to all students. For example, some schools still operate with hall-type classrooms catering multiple grades and classes without boundary walls. Some classrooms are crowded with numbers going up to 45 students. School furniture is often not sufficiently available, with children having to squeeze together or it is not age-appropriate, with children having to use too small or too large chairs and tables. The lack of science labs further prevents secondary schools from offering Science and Math (1AB) streams as part of upper secondary education – a skill in dire need in the area and Sri Lanka at large.
In 2018 in many of the schools, the furniture needed to be replaced and new age-appropriate furniture was needed. To promote the development of ICT competencies, computer and ICT equipment – all equipped with Internet connections – will be needed. Further infrastructure needs include the provision of well-functioning Water and Sanitation facilities, which adhere to the latest design standards for accessibility and environmental sanitation.

[bookmark: _Toc130389482]1.4 Interventions by Organizations	Comment by Usitha Rajeevan: If the title is going to remain as it is, it is necessary to list out a few projects implemented in Kilinochchi by the different NGOs to improve education and give a brief of their activities. One or 2 activities each. If not, please change the title to the "Education Environment Improvement Project" and then talk only about this project.

International and national organizations have taken steps to address the issue within the region where technical and financial assistance have been provided. In order to improve the quality of education in Kilinochchi district a programme that is funded by the Korea International Cooperation Agency (KOICA) in partnership with the Ministry of Education and the Provincial and Zonal Departments of Education with the support of UNICEF has been implemented. The “Education Environment Improvement Project in Kilinochchi District”  project initiated by UNICEF on the “Education Environment Improvement Project in Kilinochchi District” is one of the main projects in Kilinochchi that has been implemented to improve education in the region.
The Project was developed in line with the objectives of the Education Sector Development Plan (ESDP) (2018 - 2025), and it directly addresses SDG Goal 4, and aligns with UNICEF Country Programme Document. The aims of the project were;
1. To improve the physical learning environment through construction, renovation of classrooms/facilities and equipping of the targeted schools; 
2. To build the capacity of teachers, principals, and in-service advisors to provide better quality education services in the targeted schools that promote improved learning outcomes and social cohesion; and
3. To increase community awareness of the importance of education and the role of parents as part of the school community. 
The implementation of this Project took place at the respective schools in divisions and zones. Hence, the responsibility of implementation rested mainly with school principals and teachers, with support from Divisional Directors, Zonal Directors and the Provincial Director of Education. At the national level, the Ministry of Education and National Institute of Education officials participated in the planning process and undertook periodic monitoring of the implementation of the activities. A wide range of local stakeholders from civil society and the private sector also supported the implementation. Whilst the Project covers the entire Northern Province, it targets primarily 13 schools and aims to reach 5,051 students (2,646 from primary and 2,405 from secondary), 215 teachers and principals, school development committees, parents and Assistant Directors of Education (ADEs) and In-Service Advisors (ISAs) from the Kilinochchi district. The Project aims to close Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The Project timeframe was October 2018 to December 2022 and the total budget was USD 6.75 million, including USD 600,000 for COVID-19 support, which was added in mid-2020.
[bookmark: _Toc130389483]1.5. Surveys Conducted	Comment by Usitha Rajeevan: Better this section is changed to project progress or project documents as it mainly talks about available secondary literature on the project; annual reports, KAP survey results (please include the endline KAP survey, and endline study.
Several surveys have been conducted after the commencement of the Environment Improvement Project in Kilinochchi District. A Rapid Baseline Report was produced in December 2020 which includes data collected from the 13 primary target schools and teachers between July 2019 and March 2020. Annual Progress Report (Year 3): has been made for the period 1 July 2020 – 30 June 2021. 
As part of the KONICA funded Project, a community awareness campaign was carried out together with the Zonal Education teams, local community and school committees on seven main themes: violence free schools, reading culture, ICT and online safety, importance of education, social cohesion, health/nutrition/WASH, and children with disabilities. In December 2020, UNICEF conducted two KAP baseline surveys to monitor the progress of the program. The baseline KAP survey One survey was comprised of 1,249 parents (or caregivers) aged 19 and older with children between the ages of 5-18 living in the household and . The second survey was comprised of 438 school-aged children (10-18 years old) and included both enrolled and unenrolled children. This bBaseline KAP survey for Community Awareness Building Programme for the Education Environment Improvement Project was conducted in 2021 with the objective collecting baseline information and data on the current status of the knowledge, attitudes and practices (KAP) of the community, in relation to the key messages identified under the seven themes for the implementation strategy of the community awareness programme before the project intervention. Bi-Annual Progress Report (Year 5) has been produced for the period of 1 July 2022 to 31 December 2022. The objectives of the Endline study (2023) were to determine the extent to which the integrated programme intervention has been able to meet its objectives and provide recommendations. 
[bookmark: _Toc130389484]1.6. Findings of the Desk Review

[bookmark: _Toc130389485]1.6.1. Infrastructure Facilities

It is a fact that having schools in good conditions is decisive for students to achieve the expected academic results. Some might also argue that the space you are in does not matter, that knowledge is immaterial, that the physical context is secondary, and that what is important is to concentrate in what you are reading. 
Barrett, Peter, Alberto Treves, Tigran Shmis, Diego Ambasz, and Maria Ustinova. (2019) and Ahmad Nurabadi , Ibrahim Bafadal  , Endah Tri Priyatni , Juharyanto, Imam Gunawan (2020) shows that the reality is, having rooms and learning spaces in good conditions is decisive for students to achieve the expected academic results. The fact is that a good school infrastructure, with renewed spaces, makes it possible for children and youths that live in remote areas to study and, in addition, tends to improve the attendance and interest of students and teachers in learning. For this same reason, investments in school infrastructure have an essential role in solving access problems of students to the school system and to improve their performance. Daniel Rivera, Social Development Project Director at CAF, Development Bank of Latin America, states, "The improvement of the physical conditions of schools is as closely related to learning as other educational inputs including home environment, motivation, good teachers, libraries, technologies, or student services".      	Comment by Usitha Rajeevan: Please follow proper in-text citation formats	Comment by Mikyung Seo: For the actual draft report, please make the citation in a coherent style, no need to mention all the names. 
Daniel Rivera (2016) categorized quality school infrastructure can be in to three groups.
· Comfort for students, teachers, and administrators: spaces for teachers and students, with an adequate temperature, ventilation, and lighting, with water, electricity, and Internet services, as well as sanitary services and the respective drainage of sewage waters. 
· Spaces for the development of rehearsals and practices such as libraries, and natural sciences, information technology, physics and chemistry labs.  
· Spaces for the development of talents and entertainment, sports, and culture. 
Endline report (2023) indicates that investments to improve school infrastructure had effects on the educational quality at least in attendance and completion of academic cycles, teacher motivation and learning results.
However, the massive destruction of school infrastructure, after 30 years of conflict in northeast part of Sri Lanka is a huge constrain for the school’s administrators, teachers and students to continue the learning activities in a student and teacher friendly environment to achieve the success in education. UNICEF-KIOICA Educational environment improvement project in Kilinochchi (2022) identified that the very low availability of basic facilities also as one of the reasons. UNICEF-KOIOCA baseline survey revealed an average monthly student attendance rate of 82%, with discrepancies between schools (Kn/St Theresa Girls’ College recording the lowest average monthly attendance, 65%, and Kn/Mulankavil Primary the highest average attendance rate with 96%), and between sexes (boys have a lower monthly attendance rate than girls, with 79% and 84% respectively). Regarding learning, and despite results gradually improving over time, all schools have extremely low Grade 5 examination pass rates average between 2016 and 2019: (i) all schools average pass rates fall below 25%, and (ii) two schools have a 0% average pass rate over the past 4 years (Iranaithivu RCTMS and Kariyalai Nagapaduwan-no2 GTMS). Two-thirds of the schools have an average GCE/O.L. pass rate below 50% for 2016-2017. Results vary greatly between schools, ranging from an average of 14% to 78% over two years (2016 and 2017)	Comment by Usitha Rajeevan: This should go into the background. Not here, it is not a challenge at present. It was the reason why this project started.	Comment by Usitha Rajeevan: Please mention the year	Comment by Usitha Rajeevan: How do you define pass rate for grade 5 coz any student getting above 70 is considered as pass, whereas earlier it was considered as anyone getting above cut-off. Please have a look and correct if needed.
Further, the survey also identified that the student access to quality and child-friendly learning environments has been hampered due to the lack of teaching and learning materials and music, sports and ICT equipment. Moreover, the situation has minimized opportunities for children and adolescents to develop critical academic and other skills including digital and intra-personal skills
Endline report (2023) reveals that the facilities provided by the project have been used regularly or very often by both primary and secondary school students. Libraries were cited as being particularly used by students. Results show that all schools are either satisfied or very satisfied by KOICA’s contribution to school facility improvement, particularly classrooms and washrooms and libraries. Results from the Online Teacher Survey show that the majority of respondents found a ‘very useful’ impact of the new or repaired facilities on the learning of their students. All school stakeholders have reported that Science Labs have made a tremendous difference to students’ learning 
Regarding the ICT equipment, literature states that all equipment was delivered as planned and all schools are either satisfied or very satisfied by KOICA’s contribution to equipment improvement, particularly Sport and IT equipment. The online teacher survey reveals that sport equipment and materials and KOICA funded ICT equipment were found very useful by the vast majority of teachers. It is noteworthy to state that as stated by FGD participants, subject specific and non-specialized (e.g. IT equipment) equipment has made a significant difference to students. In most visited schools, students expressed having sufficient IT equipment in their school. IT equipment, particularly Smart Boards, are cited by all respondents as the equipment that has made the biggest difference in students’ learning. Another change in practice initiated by IT equipment was the flexibility of providing learning opportunities. Provision of Smart Boards has increased enthusiasm and motivation when learning through Smart Boards. For Science, Science Labs and equipment have made a significant difference to students’ learning, enabling demonstrations and practical sessions by the teachers but also enabling students to engage in experiential learning by doing practical experiments.	Comment by Usitha Rajeevan: Don't mix your findings with previous studies' findings. Your findings should be explained in your final report and secondary information from earlier reports endline study and KAP endline can support your findings. 	Comment by Mikyung Seo: It may be possible from endline. In that case please add source clearly. 
The literature states that a range of materials was distributed, including multi-Level flashcards for Grades 1, 2 and 3 and teaching and learning materials to support literacy, numeracy, language and science teaching mostly. Learning materials provided by the Project were found very useful by the majority of teachers according to the online teacher survey. Across schools, all stakeholders were highly satisfied with the library facility, library furniture and library books’ contribution made through the project. Also, all respondents have reported improvement in reading skills and reading habits. 	Comment by Usitha Rajeevan: @Mikyung Seo should learning materials and ICT equipment go under infrastructure?	Comment by Mikyung Seo: Learning equipment/ICT facilities are under output 1,1 but learning materials like flash cards are under output 1.1. 
 
[bookmark: _Toc130389486]1.6.2. Teacher Capacity

Training and re-training of teachers is an essential factor for determining students’ success and its importance cannot be over-emphasized, hence the need for capacity building for teachers in secondary schools. Therefore, capacity building should be constantly provided for teachers with a view to boost their morale and make them efficient and effective. Improved budgetary allocations should be made by government for teachers to attend various capacity building programs. Specifically, the capacity building of teachers should be geared towards changes in the classrooms of the school teachers and the changes should be a reflection of what they have gained in terms of new skills, knowledge and positive attitudinal change (Tam, 2014)
[bookmark: _Hlk128267477][bookmark: _Hlk128264663]Provision of more child-centered and inclusive education is promoted in the 21st century to ensure that all children are included in the learning process and thus can reach their full learning potential, particularly ‘slow’ learners. Amongst the many factors affecting in achieving this target, having well programmed capacity building of educators is decisive and no teacher should be left out in such capacity building programs. 
Teachers’ capacity building can be defined as the systematic process which involves subjecting teachers to intellectual activities purposely designed and meant to develop and updates their knowledge with a view to translate such knowledge to the class. Nakpodia (2008) of the view that teacher capacity building, which is also known as a teacher development program, is a continuous program aimed at updating the skills and knowledge of the teachers in their chosen field. Capacity building in education system is not something that can be neglected by the stakeholders; rather, it is something that should be done to promote the teaching profession.
According to Kumari (2022), Nakpodia (2008) and Tam (2014) objectives of Capacity Building in Inclusive Education Capacity building of prospective and in- service teachers is required to enable them:
· To understand the concept and philosophy behind inclusive education.
· To make them understand and committed towards the global and national commitments towards education of children with diverse needs. 
· To enable them in creating conducive and healthy teaching learning environment in inclusive schools
· To enable them to identify and utilize existing resources for promoting inclusive practices. 

Policy paper :43 on Inclusive teaching: Preparing all teachers to teach all students (October 2020) introduces an important element of inclusive education which involves ensuring that all teachers are prepared to teach all students. Inclusion cannot be realized unless teachers are empowered agents of change, with values, knowledge and attitudes that permit every student to succeed. Despite their differences in teacher standards and qualifications, education systems are increasingly moving away from identifying problems with learners and towards identifying barriers to learning. To complete this shift, education systems must design teacher education and professional learning opportunities that dispel entrenched views that some students are deficient, unable to learn or incapable. 
A review of literature is strongly evident the positive relationship between teachers’ capacity building and academic performance in school. some of the studies conducted in the past found inconsistent results (Jacob, & Lefgren, 2020) while many studies reported positive relationships (Celik,2021; Harris,2009; Pelton, 2013).	Comment by Usitha Rajeevan: Not clear.
However, the massive destruction of the quality of education, after 30 years of conflict in northeast part of Sri Lanka is a huge constraint for the school’s administrators, teachers and students to continue the learning activities in a student and teacher friendly environment to achieve the success in education. UNICEF-KIOICA Educational environment improvement project in Kilinochchi (2022) identified that the low capacity of teachers, principals and in-service advisors to provide better quality education services in the targeted schools that promote improved learning outcomes and social cohesion also as one of the reasons. 	Comment by Usitha Rajeevan: This sentence is not clear. Further, the stating it as identified is problematic, is there a UNICEF evaluation stating that quality of educational stakeholders is low? Otherwise cannot state as it is in this sentence.
UNICEF-KOICA baseline survey revealed that teachers feel overall confident about their knowledge, skills and attitudes regarding the implementation of child-centred teaching and learning methodologies. Graph 2 shows that the vast majority of teachers (between 54% and 82%) scored highly (4) or very highly (5) on the seven attributes. Results indicate, however, that teachers tend to score lower on critical items related to child-centred methodologies, such as ‘engaging all students in learning’, for which only 54% of teachers scored a 4 or a 5 compared to ‘ability to develop relationships with students’ for which 82% of teachers scored a 4 or a 5. Further, the survey also identified that Only 18% of teachers scored a 5 on the item ‘knowledge and application of teaching methodologies. This indicates that despite a self-reported overall high score (73% scoring 4 or 5), most teachers recognise that their competences could be improved	Comment by Usitha Rajeevan: Which graph?
As stated in the Reports provided, all stakeholders have confirmed that teacher knowledge on child-centered pedagogy and subject matter teaching has increased as a direct result of the KOICA project. The End Line teacher survey also reveals that teachers have improved ‘a lot’ in particular aspects of inclusive and child-centered teaching and learning, including positive disciplining. A slightly higher proportion of secondary school teachers have reported a lot of improvement over the past four years compared to primary school teachers on child centered teaching methodology.
All stakeholders have observed that teachers have increased their inclusive and child-centered teaching skills over the past four years. Principals have stated that teaching had improved in their school over the past four years and parents have stated that their children liked the fact that more games and play was integrated into teaching, particularly in primary school. FGDs conducted in this study reveal a strong understanding and extensive practice of (i) reading and improving reading habits, and (ii) identifying and supporting low performers and those in need of remedial support. However, one area where there has not been significant progress between the baseline and the end line, is teachers’ perceived ability to develop relationships with their students. Also, there has been significant change in the proportion of teachers with IT skills between the beginning and the end of the Project. Teachers have drastically improved the expertise level for some specific skills, such as using video or photo editing tools. The biggest e-learning challenge for teachers was students’ access to and motivation for technology.	Comment by Usitha Rajeevan: Which study? Is the information in this paragraph directly copied from the endline study?
As informed in the literature provided teachers have reported positive changes in their overall dedication to teaching and awareness of students’ diversity and needs. The online teacher survey shows that the vast majority of teachers cited KOICA-supported teacher training events as the main reasons for the improvement of their knowledge and skills on child-centered and inclusive teaching methodology. Teachers have stated that they had learned ‘a lot’ from the 2022 refresher training sessions of the project. The majority of secondary school teachers have found that KOICA-supported activities implemented in 2022 had a lot of positive impact on their students. All FGDs with ISAs/ADEs and ZDEs have confirmed the overall impact of teachers’ improved capacities on the learning of their students over the past four years.
[bookmark: _Toc130389487]1.6.3. Social Cohesion

Promoting social cohesion contributes to students’ overall wellbeing and to the acquisition of personal and intrapersonal skills that are necessary for students to feel secure and confident in their position. The project supported social cohesion through a range of activities for all learners including those with learning difficulties, and improved stakeholder participation in schools. The School Questionnaire has revealed that schools improve social cohesion with activities targeting children, parents and teachers	Comment by Mikyung Seo: Please indicate which document you referred from our report / studies
[bookmark: _Toc130389488]1.6.4. Student Wellbeing – Guidance and Counseling

Schools have been more pro-active in guidance and counselling over the past four years. FDGs have shown that SEDCs are being involved in a range of activities, from the improvement of the school learning environment and supporting attendance, learning, health to strengthening the relationship between the school and parents and supporting extra classes or sponsoring students for specific activities.
[bookmark: _Toc130389489]1.6.5. Administration and Management

Since the inception of annual implementation planning at school level in the 1980’s, the schools of Sri Lanka have defined management as a combination of administration and development.  Any school has to systematize its routine administration first to become successful in management.   The school principals have to go beyond the day-to-day tasks of the school they cover likewise to undertake a variety of developmental tasks as well.  This is the time they begin to act as managers by paying attention to managerial tasks such as planning, organizing, directing and controlling.   The managerial role thus played by the school principals, enables them to develop physical resources at school level, cater to different categories of staff (managerial, academic and non-academic) working for the school, improve relations between the inside and outside school community, attend to successful implementation of the total school curriculum that incorporates the formal curriculum, hidden curriculum and the co-curriculum, and undertake a variety of support services such as provision of mid-day meals, health clinics and counselling that prepare pupils for learning.	Comment by Usitha Rajeevan: Is there such a thing?
The children attending school, exposed to three high stakes examinations at the end of grade 5, grade 11 and grade 13, struggle to demonstrate high performance in these examinations to gain access to a set of scarce opportunities that are linked to each stage.    The attention of the parents also drawn to these opportunities, hinder the school personnel from providing a quality education to the pupils that enable them to face real life situations of the 21st century.  Curriculum Reform (2007) that introduced competency-based, activity-oriented and child-centred education has not institutionalized at the school level to date, mainly due to this problem.  The authentic learning and evaluation measures that formed part of this reform had to be dismantled during the early stages itself to cater to the needs of the popular schools that were not able to conduct activity-based education due to their large classes with over 50 pupils.	Comment by Mikyung Seo: Citing resources published in 2007 while saying 'to date' can be problematic. Please try to use available up-to-date resources for the actual draft report 
School-based management introduced to schools of Sri Lanka in the 1990’s has made many school principals to devote much of their time to construction work that is needed by their schools.  This situation that has led them to assign quality development tasks related to education to the Deputy Principal / Academic Development prevents them from devoting much time for pedagogical leadership, which is a must for the teachers to move away from traditional methods of teaching to new methods.  The external supervisors visiting the schools also paying undue attention to improving examination results has deteriorated the quality of education at the school level.
All this brings to light the importance of improving the leadership at school level as well as investigating the planning, implementing, supervising, monitoring and evaluation tasks undertaken by school principals.  A need also exists to investigate the leadership and the managerial role of other officers of the educational hierarchy to identify their contribution also to the Education Environment Improvement Project that attempts to open the doors for the school children attending the project schools for a better education.	Comment by Usitha Rajeevan: Not clear
Data shows that the vast majority of schools assess quite highly their capacity, skills and confidence on selected management related items. Capacity areas where most schools feel highly capable, skilled and confident were (i) to support teachers implementing child-centered teaching methods and activity-based methods, and (ii) to maintain good relationships with parents and the community. ISAs and ADEs have reported that parental attitudes toward the school had changed in some schools where parents realized the efforts made by teachers and staff to support their children’s education. 
A rapid school management capacity assessment has made during the baseline by the ZEO. Data shows that the vast majority of schools assess quite highly their capacity, skills and confidence on selected management related items. ZEOs had also observed that a few principals were delegating roles and responsibilities to teachers, and involving them more in decision-making. Regarding parental participation, some schools identified increased parental participation as a key outcome of the KOICA project. 	Comment by Usitha Rajeevan: This is based on which study?	Comment by Mikyung Seo: oh this must be baseline study (baseline for Laetitia's study)
Endline data shows that the majority of the principals were very satisfied by the type of topics addressed during the training, their relevance for their school, and their overall practicality. ZEO officials have observed improvement in management and leadership styles amongst the project schools, although those appear inconsistent depending on personalities. 
[bookmark: _Toc130389490]1.6.6. Special Education

Endline Report (Pg 90) states that mentions that training on teaching students with Special Educational Needs (SEN) and particularly those on the Autism spectrum in 2021 have been conducted. Non-SEU-teachers who participated in inclusive education training and/or support to students with learning difficulties confirmed in FGDs that inclusive education training had been useful to identify children with learning difficulties and support them better. 
[bookmark: _Toc130389491]1.6.7. Community Awareness

Regarding parental participation, some schools identified increased parental participation as a key outcome of the KOICA project. ISAs and ADEs report that parental attitudes toward the school had changed in some schools where parents realized the efforts made by teachers and staff to support their children’s education. 
Findings of the KAP End Line Study revealed that of the overlapping GN divisions, more parents understood the significance of continued education for children (from 89.7% to 97.3%) and were aware of the negative consequences to children for dropping out of school (from 79.0% to 98.6%). The values were similar for mothers and fathers. As with the baseline, 100% of respondents affirmed their support for their children’s continued education for at least 16 years. Also, it is reported that that children were increasingly provided with reading materials and reading spaces at home. Values were the same for boys and girls.

[bookmark: _Toc130389492]1.7. Limitations to the Study	Comment by Mikyung Seo: I think this contents are mixed with the analysis after data collection & preparation phase. Please differentiate things to report on this inception report / actual draft evaluation report 	Comment by Usitha Rajeevan: This part should come after study methodology
Key Informant Interviews (KIIs), Focused Group Discussions (FGDs) and Observations are the three methods that are proposed to meet the data needs of the study.  Having to conduct over 90 percent of the above interviews and discussions in the Tamil medium, may deprive the Sinhala speaking Experts involved in the evaluation from getting first hand data. To overcome this problem, the data collectors, who are also educationists, will be requested to probe into the incidents to get an in-depth idea on the matters discussed. 	Comment by Usitha Rajeevan: The solution suggested do not address the problem as the problem is indicated with the language. Given the project is funded for collecting data in the Tamil medium may be the solution is to find experts who speak both Tamil and  English or experts in all 3 languages or use an interpreter.	Comment by Usitha Rajeevan: Hence it cannot be said as a limitation of the study. Rather time could be a limitation for this study.
The interviews conducted with the Key Informants shall provide a general idea on the activities undertaken by the Project. The FGDs and the Observations conducted at school level on the basis of interview guides and checklists on the other hand, will bring to light specific situations related to schools selected for the evaluation. The school specific data thus collected getting incorporated in the case studies to be developed later, will get a prominent place when compared to the general data collected from the Key Informants.  To overcome this imbalance, a conscious effort will be made to make more use of the general data during data analysis. 	Comment by Usitha Rajeevan: ?
The pilot testing of the data collection instruments developed for the KIIs requires an equivalent set of key informants to be interviewed.   The pilot testing of the instruments developed for the FGDs on the other hand requires a fresh project school to be drawn from the seven project schools that are not selected for this evaluation.  Yet due to time constraints, the pilot testing of both types of instruments will be limited to the first round of interviews / discussions in which they are administered. 	Comment by Mikyung Seo: This was not discussed with us before you changed the planned activities. Let's discuss in person with the contract issues. 
The literature available brings to light a number of key problems that the team responsible for the Project has identified at the inception. Lack of attention paid to important aspects such as the role of the Divisional Director of Education, who functions as the immediate external supervisor of the schools, staff shortages that are common to all deprived schools of the country, maintenance problems with particular reference to hardware together with many other problems encountered by the curriculum reforms of the 21st century that attempted to bring in student centred, competency-based and activity-oriented education to Sri Lankan classrooms, may also limit the lessons learnt by this project with particular reference to relevance, effectiveness, efficiency and sustainability.	Comment by Usitha Rajeevan: Are these findings from literature or the findings from your data collection? Please state clearly what was the conclusion from literature with reference to the various points physical environment, teacher capacity etc that you have mentioned earlier  and do not add anything new  or not-relevant to things discussed earlier. 	Comment by Usitha Rajeevan: Which team MTS or UNICEF?
[bookmark: _Toc130389493]1.8. Summary of Findings

Surveys conducted after commencement of the KOICA funded project show that a remarkable improvement has taken place in the educational environment in the 13 schools. Results show that all schools are either satisfied or very satisfied by KOICA’s contribution to school facility improvement. All equipment has been delivered as planned and all schools are either satisfied or very satisfied by KOICA’s contribution to equipment improvement, particularly Sport and IT equipment. Stakeholders have confirmed that teacher knowledge on child-centered pedagogy and subject matter teaching has increased as a direct result of the KOICA project. The project has supported social cohesion through a range of activities for all learners including those with learning difficulties. ISAs and ADEs have reported that parental attitudes toward the school had changed in some schools where parents realized the efforts made by teachers and staff to support their children’s education. More parents understood the significance of continued education for children.
[bookmark: _Toc130389494]1.9 Aims of the KOICA Project 

· To improve the physical learning environment through construction, renovation of classrooms/facilities and equipping of the targeted schools
· To build the capacity of teachers, principals, and in service advisors to provide better quality education services in the targeted schools that promote improved learning outcomes and social cohesion 
· To increase community awareness of the importance of education and the role of parents as part of the school community 
[bookmark: _Toc130389495]1.10. Our Understanding of the Assignment 

Since Kilinochchi continues to suffer from the consequences of the thirty-year civil war as well as records to be one of the poorest regions in the country, UNICEF with the funding from KOICA has implemented a five-year project to improve the educational environment in the region, where the project seeks to close the learning gap with the rest of the country. With the completion of the project in December 2022, UNICEF is conducting a final evaluation for the project conducted. 

The consultancy firm is required to conduct a final evaluation in line with the OECD-DAC evaluation criteria. The evaluation is conducted with the intention of generating substantive evidence and lessons learned on the relevance, effectiveness, efficiency, cross cutting issues and sustainability of the project.  With the findings from data collection, the consultancy firm will document good practices, lessons learned and recommendation for future anticipated project design and advocacy for scaling up. 

[bookmark: _Toc130389496]1.11. Outline of the Inception Report 

This inception report further elaborates on the approach, methodology and revised timeline which will be used for successful completion of the proposed diagnostic study. In order to prepare this report, the team referred to the documents shared by the client and other related literature. Upon agreement of the tasks and activities performed by the consultant team as explained throughout this report, the inception report hereafter, will be considered as the blue print for the entire lifetime of the project	Comment by Usitha Rajeevan: Better to elaborate what are the other sources of information


[bookmark: _Toc130389497]CHAPTER 02: METHODOLOGY

[bookmark: _Toc130389498]2.1 Logic Model of Evaluation Aim:
Close Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions 
Outcome 1:
Children have access to improved physical learning environments and material in their targeted schools 
Outcome 2:
Children benefit from improved teaching and learning approaches adopted by teachers in the targeted schools 
Outcome 3:
Children benefit from a safe environment and quality education during and after the COVID 19 - Pandemic 
Output 1.1
Enhanced quality of and types of facilities available in the targeted schools 
Output 1.2
Increased availability and use of quality learning materials in the targeted schools 
Output 2.1
Increased capacity of teachers, principals and in-service advisors to use more effective teaching approaches and provide psychosocial support 
Output 2.2
Increased community awareness on the importance of education and social cohesion  
Output 3.2
Increased capacity of teachers, principals and in-service advisors to provide needs-based education during the COVID-19 pandemic 
Output 3.1
Safe School Operations during and after the COVID- 19 pandemic 
Input
Relevance
Efficiency
Effectiveness
Sustainability and Cross cutting Issues 
Social Objective 
Logic Model of Evaluation





















[bookmark: _Toc130389499]2.2 Proposed Approach 

The consultancy firm will develop a data collection method which consists of collecting and reviewing primary and secondary data.  To increase accuracy and efficiency the consultancy team will closely engage with key relevant personnel and relevant stakeholders of the project. 
With the data collected from the data collection and analysis, the results will be mapped against the evaluation questions developed through the OECD-DAC Development Evaluation Criteria. 
The diagram below shows the steps that will be taken to collect the relevant data required for the analysis and meet the requirements of the client as mentioned in the TOR. 
Data Collection 
Primary Data Collection
Secondary Data Collection 
Qualitative Data
Quantitative Data
Desk Review 
KII
FGD 
Field Visits and Observations Checklist 

· Project Documents
· Baseline Survey Report
· Baseline KAP Survey
· Year 3 Annual Report
· Year 4 Annual Report
· Endline survey
· Endline KAP Survey
· Monitoring and Evaluation Matrix 
· Documents regarding project design, results and implementation strategies 
Data Analysis 
Reporting 
Evaluation     
Effectiveness 
Efficiency
Cross cutting Schemes 
Sustainability
Relevance 
Case Studies 






















[bookmark: _Toc130389500]2.3 Qualitative Primary Data Collection

Qualitative data allows to gather descriptive and conceptual findings through the engagement of interviews, discussions and observational studies. This type of data allows to identify the degree to which a project has been successful since it allows to gather information that cannot be converted into numerical findings as well as explore concepts and obtain detail explanations. 

Under this assignment the consultancy firm will engage in qualitative data collection methods namely: Key Informant Interviews (KIIs), Focus Group Discussions (FGDs), and Case studies.  

[bookmark: _Toc130389501]Key Informant Interviews (KII)

Key informant interviews are qualitative, in-depth interviews of key stakeholders and officials to obtain first-hand knowledge and information in the relevant subject of interest. Key informants are selected based on the data that is required to be collected to meet the needs of the client. The interviews will be semi structured, relying on a list of the areas to be discussed. The interviews will be conducted in Tamil where each interview will go on for 45 to 60 minutes. 

	Informant for the KII
	Number of KII

	Director of Ministry of Education: Tamil branch
	1

	Provincial Director of Education: Northern Province
	1

	Additional provincial director of education 
	1

	Zonal Directors of Education: Kilinochchi North and Kilinochchi South 
	2

	Representative from Department of Building of Northern Province and Director of School Work
	2

	UNICEF: Kilinochchi and Colombo
	2

	UNICEF 
	Community Awareness Component
	1

	
	Construction and Refurbishment  
	1

	
	Supply
	1

	
	School level activities and overall support
	1

	KOICA
	1

	NGO and implementing partners:
	OfERR Ceylon
	1

	
	Room to Read
	1

	
	University of Jaffna
	1

	
	Yarl IT Hub
	1

	Total 
	18


The consultancy firm proposes to conduct 18 KIIs to fulfill the requirements of the TOR. The table below shows the number of KIIs that will be undertaken with each stakeholder. 


[bookmark: _Toc130389502]Focus Group Discussions (FGDs)

Focus Group Discussions (FGDs) are another form of collecting qualitative data to obtain in depth understanding of a given context or situation. These discussions will help informants like teachers, parents and school development committees to express their ideas and inputs required for the evaluation of the project. Moreover, it helps the consultant team to penetrate to the group and get knowledge on each aspect related to the study. 
A total number of 21 FGDs are proposed to be conducted with the participation of principals, teachers, parents, school development committees and in-service advisors to bring out their own reflections, ideas, notions and attitudes toward the targeted illustrations of the project. 
	Target Group
	Location
	No of FGD
	Total

	DDEs (Deputy Directors of Education)
	PDE-NP
	1 (4-5 ppl)
	1

	Principals
	Kilinochchi North and South
	1 (6-8 ppl)
	1

	Teachers 
	6 Selected Schools
	
If a selected school is primary level, 1 FGD with primary teachers. If a selected school is secondary, 2 FGD (1 with primary and 1 with secondary teachers)

	10

	Parents and School Development Committee 
	6 Selected Schools
	6
	6

	Non-Project School Teachers 
	
	1
	1

	ADEs
	Zonal Level (6-10 zones)
	1 (7-10ppl)
	1

	In-Service Advisors 
	Zonal Level (6-10 zones)
	1 (7-10ppl)
	1

	Total 
	21



Each Focused Group Discussions (FGDs) will be included from a selected group of individuals around 10 – 12 participants in order to develop group interactions by allowing participants to build off their answers, each discussion will go on for 45 minutes to 60 minutes time duration in Tamil. Each FGD will be conducted in a location which is most convenient for all the parties involved.
 The criteria to select schools will be the grading mechanism of type 1AB, 1 C, Type II and Type III, the schools will be selected to ensure all types of schools are represented equally. 
For a parents and school development committee FGD, the president and the secretary of the committee of each school will be included along with other 5-8 parents of that relevant school. The FGD will take place within the respective schools for the FGD for Teachers and Parents, and other FGDs will be held in the South Zonal Director office. The FGDs will be set up to minimize the disturbance which will be caused from the external environment. The questions will be catered by the qualitative data collection experts. The data collections will be held parallel so that the two data collection experts can finish off the data collection within the given time frame, two assistants will help them in note taking to make their work easier. 	Comment by Usitha Rajeevan: Do you mean facilitated by?

@Mikyung Seo would not it be good to mention the team leaders and qualitative experts, since qualitative experts are involved in data collection to gather enough information for the team leaders. Otherwise, there is a possibility of missing important information.
The below diagram shows the key areas of what will be covered during the focus group discussions as well as which target group will cover the key areas. As these areas are not finalized, the consultancy team will obtain the necessary inputs from the ERG to further increase the relevance and efficiency of the questionnaires. 

Infrastructure 
Supply 
Capacity Building
School Admin 
Project Details  
Renovation and construction of classrooms. 
Improvements to science labs, and libraries, computer labs
Improvements to sanitation and hygiene through equipping schools with overhead water tanks and toilets along water supply. 
Equipping schools with playing field with sport equipment and playground sets
Opinions regarding the infrastrure interventions, and overall changes witnessed







Supply of quality learning materials such as multi-level learning, language and environmental related activities (ERA)
Supply of books and paper
Development of e-lessons for primary and secondary students as well as the operational guideline for digitally twining classrooms. 
Support provided to ensure continuous learning during Covid-19 
Opinions regarding the supply materials received and opinions about the long-term use of them 

 
Trainings on inclusive and child centered teaching/learning such as multi-level teaching
Trainings on second national learning, environment- related areas and / special educational needs/inclusive education
Trainings to improve ICT skills, reading habits and library management.
Trainings for teachers on psychological support, positive discipline and social cohesion.  
Digital teaching trainings.
How the trainings conducted have created better (if any) opportunities for personnel who received training 


Training on bookkeeping, report writing and empowerment programme for school improvement 
Community awareness programs under school development plans 
Support received throughout the pandemic and the ongoing economic crisis 
Long term benefits from the programs conducted and interventions from the project. 






Obstacles during implementation
Observable changes in students and their motivation towards learning 
Project Interventions for each school 
Exit strategies of the project 

Focus Group Discussion Areas
Teachers
Principal
Parents
School
Development
 Committee
Non-Project 
Teachers
Inservice Advisors 
UNICEF Project Team

[bookmark: _Toc130389503]Case Studies 

Case studies will be developed with the aim to observe, interact and understand the activities in whole. The advantage of using case studies is that it allows to obtain in depth understanding and establish a credible platform required for the evaluation. The case studies will be developed along with the checklist from the field visits and observations, as well as data collected from the FGDs will be used. 

The case studies will be developed through selecting schools based on their provided school type: 1AB, IC, Type II and Type III along with location. 
	Type Of School
	Location
	No of Case Studies 
	Total case studies 
	School Name

	1 AB
	Kilinochchi South
	1
	1
	St. Theresa Girls School

	1 C
	Kilinochchi South
	1
	1
	Mukkopam Maha Vidyalayam Primary Vidyalam

	Type II
	Kilinochchi North
	1
	2
	Iyakkachchi GTMS

	
	Kilinochchi South
	1
	
	Kanakampikaikulam GTMS

	Type III
	Kilinochchi North
	1
	2
	Soranpattu CCTMS

	
	Kilinochchi South
	1
	
	Kilinochchi Hindu Primary Vidyalayam 

	Total
	6
	



[bookmark: _Toc130389504]2.4 Quantitative Data Collection 

Quantitative data will be used to quantify the findings of the project by the way of generating numerical data which can be transformed into usable statistics. The data will be used to quantify attitudes, opinions, behaviors and other relevant defined variables to generalize the results from the target population through measuring as structure formulate facts.	Comment by Usitha Rajeevan: Since the attitude, perception part is not covered through the study, it is better the quantitative part is explained in a different way like " the observation'' and responses to checklists would be summarized quantitatively since we cannot do any statistical analysis based on that except for %
[bookmark: _Toc130389505]Field Visits and Observations 	Comment by Usitha Rajeevan: Combine this section with quantitative part above

Field Visits and Observations will enable the consultancy team to measure the quality and level of implementation, verify outputs and achievement of results as well as identify the experienced bottlenecks and divergences from the project. Fields visits will allow the team leader and the individual specialized in the field of construction to observe the quality and identify the further improvements that need to be undertaken if present. 
Throughout the field visits, the team leader will engage in a checklist to ensure that the school has received the distributed items by the project and assess the constructions and renovations conducted. The data collected from the checklist will be used for the data analysis and reporting. 
The checklist will be based on the assistance provided by the UNICEF and with the key results achieved during the project implementation period. The checklist will be conducted used  for every each of the  project school. 
[bookmark: _Toc130389506]2.5 Secondary Data Collection 

A comprehensive published finding review or a literature review will be done by the consultant team by giving priority to the project documents/reports available with the client. Below are the proposed documents for the desk review, further documents will be reviewed based on the requirements of the client. 	Comment by Usitha Rajeevan: Should it be in the past tense? Since inception report contains some information from the desk review. @Mikyung Seo please have a look.	Comment by Mikyung Seo: Yes Please revise as they were reviewed initially for the initial literature review phase (this was first activity/deliverable on the contract), and these documents will be referred for analysis along with other secondary resources such as governmental data, other NGO's work and so on. 
· Project Documents
· Baseline Survey Report
· Baseline KAP Survey
· Year 3 Annual Report
· Year 4 Annual Report
· Year 5 Biannual Report (mid-year report) 
· Endline survey
· Endline KAP Survey
· Monitoring and Evaluation Matrix 
· Documents regarding project design, results and implementation strategies 
	Comment by Usitha Rajeevan: Would be good to mention this would be used for triangulation. Triangulation of project findings with findings/explanation from other reports by other NGOs/ govt etc on education in Kilinochchi. Please list out the relevant sources of literature (non-project) under secondary data 
Desk review will also help to identify the basic elements in developing the survey questionnaire and structure the guidelines for FGDs and KIIs. However, fundamentally, the desk review will mainly focus into extract the information related to effectiveness, relevance, sustainability, efficiency, cross cutting issues and timelines with regard to the project activities or interventions. The extracted data will be tabulated with the primary data which is intended to be collected for the data analysis.



















[bookmark: _Toc130389507]2.6 Proposed Methodology  
Submission of PowerPoint Presentation and Knowledge Products 
Submission of Evaluation Findings 
Phase 01
Inception Phase 
Phase 02
Data Collection
Phase 03
Analysis and Reporting 
Phase 04
Knowledge Dissemination
Commencement of Data Collection 
Data Analysis and Data Triangulation
Submission of First Draft for Feedback
Validation and Submission of Final Report 
Feedback 
From
ERG 
Initial Discussion with the Client 

Submission of Inception Report
Develop Data Collection Tools

Finalize Data Collection Tools
Secondary Data Review 
Training for Qualitative Data Collecting Experts 
Submission of the Updated Draft Report   









Pilot Testing  












To meet the given timeline and the requirements of the client, the consultancy team proposes the above methodology which consists of 4 phases
1) Inception phase
2) Data collection phase 
3) Analysis and Reporting phase 
4) Knowledge Dissemination phase 



[bookmark: _Toc130389508]Phase 01- Inception phase 

The inception phase will mark the initiation of the assignment. Under this phase the following activities will be undertaken. 
· Initial discussion with the client 
· Secondary Data Review 
· Development of data collection tools 
· Inception report submission 
· Finalizing data collection tools.    

Initial discussion with the client (Second Week of February: 14th February)
During this stage, the client and their team members will have the opportunity to meet the team members of the consultancy firm. The initial discussion with the client was conducted to present the proposed approach and methodology of the project assignment and clear any doubts and explain areas that are unclear, this helped the client to be much more aware of the proposed mechanism. During this stage, the consultancy firm opened to receive any feedbacks from the client or the ERG. Revisions of the inception will be at the convenience of both parties and the agreement was also signed during this stage of the assignment.
Secondary Data Review (Will be submitted in the draft final report)
In order to conduct the evaluation, the consultancy firm will require to review the existing information regarding the conditions of the schools, availability of training teachers, availability of facilities and other components contributing to education environment in Kilinochchi. Reviewing the existing information will help the consultancy firm to understand the pre context of the project and establish a benchmark which will be helpful to understand the post project context. During the desk review the key variables and concepts that need to be evaluated will be identified and understood. This step of the phase 1 will increase the credibility and accuracy of the assignment as it allows the consultancy team to obtain the necessary knowledge required for the evaluation. 

Development of data collection tools 

Throughout the assignment, the questionnaires/ guidelines of the KII and FGDs, as well as the checklist for the field visits and observations will be considered as the data collection tools. To obtain the relevant information required for the evaluation, the consultancy firm will start to develop the data collection tools. The data collection tools will be designed to cover the cross-cutting areas of the project as well as wherever possible, the data collection tool will be designed in a manner to capture age, grade, gender, marginalized and vulnerable groups. This will facilitate the data disaggregation during the data analysis phase. 

The KII and FGDs will be designed to capture the information from the relevant interventions taken place during the implementation stage. For the FGDs, different and separate questionnaires will be developed for different beneficiaries, the consultancy will closely engage with the ERG to develop the questionnaires. The data collection tools will be developed to ensure that the relevance, effectiveness, efficiency, sustainability of the provisions and supplies are assessed. In addition, the tools will be developed to capture if solutions to the cross-cutting issues have been found. 

Changing attitudes and opinions of the stakeholders positively towards improving education in disadvantaged districts is utmost important. In project evaluation phase, therefore, it is essential to identify whether the respective stakeholders have been changed positively in line with the education environment improvement initiated by UNICEF project interventions and concurrently whether they are with positive minded in proceeding such interventions sustainably. Therefore, in this evaluation considerable focus is given to conduct the KIIs and FGDs to capture the attitudinal changes among the Zonal Education teams, local community and school committees on seven main themes: violence free schools, reading culture, ICT and online safety, importance of education, social cohesion, health/nutrition/WASH, and children with disabilities.		Comment by Usitha Rajeevan: @Mikyung Seo Were there separate questions on these 7 themes in the FGDs with the education stakeholders?	Comment by Mikyung Seo: I don't think so 

Inception report submission (Revised: 26th February)

To fulfill the requirement of the client, the inception report will be presented to ensure the conceptual framework to be used for the final evaluation, the report will include detailed findings found through the desk review, the evaluation methodology, drafted questionnaires, the detailed work plan, details, roles and responsibilities of each team member along with the outline of the final report. The submission of the inception report will mark the initialization of the project. Feedback from the UNICEF and the ERG will be addressed and the report will be resubmitted based on the request of the client. The document will then be used as a guideline throughout the assignment. 

Finalizing data collection tools 

With the alterations done with the feedback received from the ERG and UNICEF, the finalized data collection tools will be shared with the client. Once the questionnaires have been approved, the questionnaires will be translated into local language of Tamil. 

[bookmark: _Toc130389509]Phase 02- Data Collection 

Under this phase the consultancy team will engage in the following key activities,

1) Training for Qualitative Data Collecting Experts
2) Commencement of Data Collection

During the KII and FGDs, the team conducting the data collection will engage in probing techniques: since skillful probing is essential in seeking elaboration, details, and clarifications. Successful key informant interviews largely depend on the capacity of the interviewer to probe the respondent without in any way indicating that the respondent’s answers are inadequate or not helpful. It is essential to maintain a conversational tone during probing so that the respondent does not feel that he or she is being cross-examined or interrogated.

Training for Qualitative Data Collecting Experts 	Comment by Mikyung Seo: Please describe how it was conducted on the draft report as well - how many notetakers, assistants, collectors trained etc. 

To meet the timeline of the task, the consultancy firm will appoint qualitative data collecting experts to conduct KIIs and FDGs. Since there are separate questionnaires for the FGDs, the experts will be able to familiarize themselves with the questionnaires. This will increase the effectiveness and efficiency of the data collection as well as help to prevent errors during the data collection. The data collection will be conducted in Tamil. 

Throughout the training the following areas will be covered, 
· Study objective – this will briefly explain the purpose of the study and the possible outcomes that the team expects to achieve. 
· Roles and responsibilities – the list of roles and the responsibilities to perform will include in order to give experts a clear understanding of how to perform the assigned tasks efficiently

Pilot Testing 

During this stage, the consultancy firm will engage in a pilot test where one KII interview, one FGD and one field visit and observation checklist will be tested in order to ensure the quality of the data is up to the standard.

Commencement of Data Collection (First Week of March)

Prior to the commencement of the data collection, the consultancy firm will seek the support of the client to obtained the required approvals required to hold the KIIs and FGDs. Once the approvals are obtained for the data collection process, the trained experts will be assigned to the relevant locations to conduct the interviews and discussions. 

Throughout the data collection, ethical considerations will be followed, where specific consideration will be given to Harm and Benefits, Informed Consent, Privacy and confidentiality and Conflict of interest of each informant that will be evaluated.	Comment by Usitha Rajeevan: Consent form need to be mentioned here.

[bookmark: _Toc130389510]Phase 03- Analysis and Report 

Under this phase the following key activities will be undertaken, 
1) Data Analysis
2) Submission of first draft for feedback
3) Submission of the updated report 
4) Validation and Submission of Final Report 

Data Analysis 
With the completion of data collection, the consultancy firm will commence the data analysis using standard methods such as context analysis, narrative analysis and quantitative data analysis. At this stage the data collected will be evaluated, where the evaluation will be guided by commonly accepted evaluation norms, standards and approaches.	Comment by Usitha Rajeevan: No mentioning of data cleaning process. How the data is actually going to be transcribed etc. I mean there should be a clear indication of who will translate the data and how the missing information/incomplete information will be verified with the note takers. 
This study will use a qualitative approach where 18 Key Informant Interviews and 21 Focus Group Interviews will be used to collect data. Qualitative data will be triangulated to enhance the credibility and validity of data by using a quantitative approach which involves observation of 13 project schools with a checklist. Further, 6 case studies will be developed with the aim to observe, interact and understand the activities in whole. The advantage of using case studies is that it allows to obtain in depth understanding and establish a credible platform required for the evaluation. The case studies will be developed along with the checklist from the field visits and observations, as well as data collected from the FGDs will be used.	Comment by Usitha Rajeevan: This is a mixed method study but predominantly it is a qualitative study. You could state the other way around too. The study uses checklists and observations to quantitatively summarise findings and then uses qualitative information through FGDs and KIIs to triangulate and explain the findings. 
For this assignment, the evaluation will be based on the OECD-DAC evaluation criteria, where data will be evaluated against the criteria relevance, effectiveness, efficiency, sustainability and cross cutting issues. The evaluation will also be guided by the UNEG guiding framework methodology, as it will ensure Utility, Feasibility, Propriety and Accuracy.  

In addition to the guidelines provided by the client, the consultancy firm will abide to the code of ethics of the consultancy firm.   

Submission of first draft for feedback (3rd April)
The consultancy team will submit a draft report prior to the submission of the final report, to be reviewed by the client and the ERG. Here the client will have the opportunity actively provide comments on the developed report.
Submission of updated draft report (17th April)
After addressing the comments provided with the submission of the first draft of the final report, the updated draft report will be resubmitted for validation. 
Validation and Submission of Final Report (23rd April)
Once the updated draft report is validated, the consultancy team will develop the final report with the addressed comments received from the validation. The final report will be submitted to conform to the UNICEF-Adapted UNEG Evaluation Reports Standards which will be evaluated using the Global Evaluation Reports Oversight System Evaluation Report Quality Assessment Rating Tool.  
After the final report is submitted, the consultancy will submit the evaluation report, which conforms to the UNICEF Evaluation Report Standards and to the GEROS Quality Assessment System. The evaluation report will include the following sections:	Comment by Mikyung Seo: Are you talking about two different reports? 	Comment by Usitha Rajeevan: Same here. Why there are 2 reports?
· Acknowledgements
· Abbreviations
· Executive Summary
· Background
· Evaluation purpose, objectives and scope
· Evaluation methodology and limitations
· Evaluation findings based on DAC criteria
· Evaluation conclusion and lessons learnt
· Recommendations 

The final report will include the following annexes
· Terms of evaluation
· Evaluation Tools
· List of meetings/interviews/focus group discussions 
· Names of Key stakeholders interviewed
· Records of interviews and focus group discussions
· Photos taken during field missions of interventions
· List of documents reviewed
· Other relevant documents 

[bookmark: _Toc130389511]Phase 04 - Knowledge Dissemination

Knowledge dissemination is the interactive process of communicating knowledge to target audiences in an attempt to lead change. During this phase the consultancy firm will prepare a power point presentation along with the summarized knowledge products. In addition to the power point presentation, another presentation will be represented with the evaluation findings and recommendations during the UNICEF organized event. 	Comment by Usitha Rajeevan: It is only the final report right? Are there other things?	Comment by Usitha Rajeevan: This is confusing why 2 reports and 2 PPTs?
[bookmark: _Toc130389512]2.7 Quality Assurance 

To ensure that the quality is maintained throughout the project the consultancy team will engage in the following steps 
· At selected stages of the assignment, the firm will closely engage with UNICEF and the ERG to report the progress of the project assignment and respond to the comments and feedback provided 
· To ensure that evaluation progress is in line with the expected requirements of the client, the firm will conduct weekly and touch base meetings
· In the reporting stages the consultancy firm will adhere to provided reporting standards of the client – UNICEF Reporting Standards
To ensure the logical and consistency of inputs and stored data is followed, the following methods together will be implemented. 
· Random Checking: The project coordinator will have the responsibility to randomly select and call interviewed personnel and review the data collected by qualitative data collecting experts. This creates the ability to hold the data collectors responsible and evaluate the quality of the qualitative data collection. 
· A member of the consultancy team will engage in regular field checks throughout the data collection
· The completed interview or discussion will require the name of the data collecting expert, this will allow the firm to contact the relevant data collecting expert in case of a discrepancy occurs. 

Steps undertaken to maintain the Quality control of KIIs and FGDs.
· Each qualitative data collecting expert’s supporter or assistant will have responsibility to taking down notes of the interview or discussion conducted. 	Comment by Usitha Rajeevan: Transcribing of KIIs/ translation of FGDs part is missing. How this is organised also affects the quality of the data.
· In addition, with the consent of the interviewed personnel, the expert will have the responsibility to record the interview through a tape recorder or any other available device. This process will benefit during the data analysis as information provided through discussions or interview will be readily available and unclear information can be retrieved. 
[bookmark: _Toc130389513]2.8 Ethical Principles and Areas that will be covered during the Data Collection 

Ethical Principles that will be followed by the firm throughout the data collection:
Below are the key steps that that will be undertaken to ensure that ethical principles are followed where the rights and dignity of the respondents are protected during the data collection phase. 
· Consent Forms and Ethical Considerations- Data collecting experts will be informed about the principle during the training session that will be conducted prior to the data collection. Prior to the initiation of the discussion or the interview, the expert will have the responsibility to inform the participant about the study and obtain the willingness of the participant to participate in the discussion. Furthermore, the data collecting experts will be informed about the main components of the consent forms, sensitive data collection and other common ethics such as respecting one’s privacy, religion and opinions before the data collection.	Comment by Mikyung Seo: Please collect signed consent forms and send to UNICEF 

The firm will also undertake measures to ensure that the UNICEF conduct of evaluations and research is maintained throughout, namely the UNEG code of conduct and the Ethical Guidelines for Evaluations. 
Monitoring Mechanisms:
Since the data collection is designed to cover the sample of 13 schools which aimed to reach 5,051 students, 215 teachers and principals, school development committee, parents, assistance directors of education and in-service advisors in Kilinochchi, the data collection requires an effective monitoring mechanism. 
To monitor the data collection, where the project coordinator will have to responsibility of monitoring the data collecting experts and the data collected. A WhatsApp group will be established for the data collection experts to facilitate communication and raise issues faced during the data collection.  	Comment by Mikyung Seo: Was it established? Please explain on the draft report 
Throughout the data collection, qualitative data collection experts will closely engage with the team leader to report the progress of the data collection. 
Responses to possible risks throughout the data collection:
· Language Barrier - The appointed data collection experts will be appointed based on their language skills, where the consultancy firm will ensure that the data collection experts are fluent in the local language of Tamil.
· Last minute changes to scheduled meetings with interviewed personnel – At such an instance, the consultancy firm will propose three different alternative timeslots, where the interviewed personnel will have the opportunity to choose a time that is most convenient.  
· Covid 19 pandemic – If the country records high rates of positive cases, the consultancy firm will abide to all Covid-19 protocols and guidelines provided by the authorities. 
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[bookmark: _Toc130389515]2.10 Proposed Operational Structure 
Qualitative Data Collection Expert 2  

Qualitative Data Collection Expert 1  
School Management and Administration Specialist 
Curriculum, quality learning and learning environment Specialist  
Capacity Building and training Expert 
UNICEF 
Team Leader 
Project Coordinator 
Supply of Equipment and School (Building) Infrastructure Specialist  
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	Name of Staff
	Task Assigned

	Dr. H.P. Raja Gunawardhane	Comment by Usitha Rajeevan: May be one person should be assigned to ensure the final report includes all the parts expected as per the TOR, overall flow and abides by UNICEF reporting standard. It appears the different experts are responsible for report writing and drafting of tools but it may be possible that they focus only on their part and as a whole the report lacking flow. Hence, pay attention to assign someone to complete the task.
(Team Leader)
	· Overall responsibility to undertake the assignment successfully.
· Develop the inception report, data collection tools, final report and the evaluation report with the help of the other team members
· Conduct the evaluation in line with given requirements of the client
· Coordinate the steps taken to complete the assignment 


	Prof. Thanaraj Thaiyamuthu

(Curriculum, quality learning and learning environment Specialist) 
	· Assess and evaluate the capacity building programs conducted by the project 
· Assess the relevance of the training programs conducted 
· Observe and evaluate the changes in the learning environment of the project schools 
· Develop the inception report, data collection tools, final report and the evaluation report with the help of the other team members

	Dr. Princy Selvaruby Skantharajah 
(Qualitative Data Collection Expert 01)
	· Visit selected schools and ensure their willingness for participation
· Conduct face-to-face interviews with the respondent in the selected school
· Accurately record respondent answers
· Code questionnaires accordingly
· Ensure completeness and accuracy of conducted questionnaires
· Respond to other needs related to filed work as assigned from time to time
· Safeguard the confidentiality and privacy of the collected information and provide updates to field coordinator


	Dr. Thambaiah Maraiyayampillai Devendra
(Qualitative Data Collection Expert 02)

	· Visit selected schools and ensure their willingness for participation
· Conduct face-to-face interviews with the respondent in the selected school
· Accurately record respondent answers
· Code questionnaires accordingly
· Ensure completeness and accuracy of conducted questionnaires
· Respond to other needs related to field work as assigned from time to time
· Safeguard the confidentiality and privacy of the collected information and provide updates to field coordinator	Comment by Usitha Rajeevan: Would be good to elaborate on confidentiality under ethical considerations.

	[bookmark: _Hlk124854584]Dr. Indira Lilamani Ginige
(School Management and Administration Specialist)

	· Assess the  and evaluate the coordination of the administrative process of the school
· Assess the steps undertake by the administration to resolve conflicts within the school
· Assess and evaluate the trainings given to the administration 
· Develop the inception report, data collection tools, final report and the evaluation report with the help of the other team members


	Mr. Nihal Lokuliyana
(Supply of Equipment and School (Building) Infrastructure Specialist) 

	· Assess and evaluate the quality of the leaning materials provided
· Assess and evaluate the e lessons provided and relevance as well as the benefits of the home-based learning methods
· Assess the renovations and constructions of classrooms 
· Assess the improvements to the labs such science and computer
· Evaluate the improvements to the hygiene in the school 
· Develop the inception report, data collection tools, final report and the evaluation report with the help of the other team members

	Dr. Kumudu Senavirathna	Comment by Mikyung Seo: Please add MTS staff below in charge of the contract agreement and coordinator.  
(Capacity Building and Training Expert)

	· Responsible to assess and evaluate the capacity building programs conducted throughout the project implementation
· Responsible to assess the teaching programs on child centered learning
· Assess and evaluate the trainings conducted to work with children with intellectual disabilities
· Assess the benefits of the steps taken to introduce digital teaching through trainings  
· Develop the inception report, data collection tools, final report and the evaluation report with the help of the other team members



	Comment by Usitha Rajeevan: Still roles and responsibilities of Venuree, Angela and Uthpala are not indicated here.
[bookmark: _Toc130389517]ANNEXURES

[bookmark: _Toc130389518]Annexure 01: Term of Reference
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SRI LANKA COUNTRY OFFICE - TERMS OF REFERENCE (TOR) FINAL EVALUATION OF UNICEF’S EDUCATIONAL ENVIRONMENT IMPROVEMENT PROJECT IN SRI LANKA


	Requesting Section:	Education Programme

	Background

Kilinochchi district in Sri Lanka continues to suffer from the consequences of the 30-year conflict that ended in 2009. At the end of the conflict, the entire population in the area had been displaced to adjoining districts and only returned to the area between 2011 and 2013. Massive infrastructure destruction meant the returning population had to rebuild their lives from scratch. There continue to be large infrastructure needs regarding social services such as health and education.
According to EMIS 2018 data, 41% of schools in the district had ‘very low availability of basic facilities’ (Northern Province Provincial Education Department, 2019). There was a shortage of qualified teachers in science (21% shortage in 2017), math (20% of shortage in 2017) and English (91% in primary and 7% in secondary in 2017). The persistent infrastructure gaps in education, coupled with a lack of available qualified teachers, created formidable challenges in providing quality education for the children and young people living in the area.
This has contributed to much lower learning outcomes than the other Northern districts and the rest of the country. Data from the General Certificate of Education (GCE) Ordinary Level (O/L) examination revealed that the passing rate in Kilinochchi is significantly below the Northern Province and the national rates, despite progress between 2016 and 2018. Regarding the Advanced Level (A/L) examination, Kilinochchi results were below national average in Physical Science, Engineering and Biosystem Technology in both 2016 and 2018.
The low learning outcomes have contributed to broader socio-economic difficulties. A large percentage of adolescents drop out of school following failure during O/L exams at the age of 16 without any opportunities for further technical or vocational training and very few job opportunities beyond day-to-day jobs or employment in the public or informal sector. These young people remember the conflict and its devastating impact on their friends and families. Many of them suffer from depression and anxiety which have translated into alcohol, drug and substance abuse, violence, and suicides.
On the premise that education plays a key role in tackling the multitude of challenges described above, UNICEF has been implementing the ‘Educational Environment Improvement Project in Kilinochchi District’ funded by KOICA. The Project aims to close Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions.
The Project timeframe is October 2018 to December 2022 and the total budget is USD 6.75 million, including USD 600,000 for COVID-19 support, which was added in mid-2020. The Project was developed in line with the objectives of the Education Sector Development Plan (ESDP) (2018 - 2025), directly addresses SDG Goal 4, aligns with UNICEF Country Programme Document. The Project aims:

1. To improve the physical learning environment through construction, renovation of classrooms/facilities and equipping of the targeted schools;
2. To build the capacity of teachers, principals, and in-service advisors to provide better quality education services in the targeted schools that promote improved learning outcomes and social cohesion; and
3. To increase community awareness of the importance of education and the role of parents as part of the school community.

The implementation of this Project took place at the respective schools in divisions and zones. Hence, the responsibility of implementation rested mainly with school principals and teachers, with support from Divisional Directors, Zonal Directors and the Provincial Director of Education. At the national level, the Ministry of Education and National Institute of Education officials participated in the planning process and undertook periodic monitoring of the implementation of the activities. A wide range of local stakeholders from civil society and the private sector also supported the implementation.

Whilst the Project covers the entire Northern Province, it targets primarily 13 schools and aims to reach 5,051 students (2,646 from primary and 2,405 from secondary), 215 teachers and principals, school development committees, parents and Assistant



	Directors of Education (ADEs) and In-Service Advisors (ISAs) from the Kilinochchi Zone. Some activities have also benefitted non- project schoolteachers in the Northern province.

The Project outcomes and outputs are set as follows:

Outcome 1: Children have access to improved physical learning environments and materials in the targeted schools
· Output 1.1: Enhanced quality of and types of facilities available in the targeted schools
· Output 1.2: Increased availability and use of quality learning materials in the targeted schools

Outcome 2: Children benefit from improved teaching and learning approaches adopted by teachers in the targeted schools
· Output 2.1: Increased capacity of teachers, principals and in- service advisors to use more effective teaching approaches and provide psychosocial support
· Output 2.2: Increased community awareness on the importance of education and social cohesion

Outcome 3 (per Amended Agreement signed on 29 June 2020): Children benefit from a safe environment and quality education during and after the COVID-19 pandemic.
· Output 3.1: Safe School Operations during and after the COVID-19 pandemic
· Output 3.2: Increased capacity of teachers, principals and in-service advisors to provide needs-based education during the COVID-19 pandemic

The Project faced numerous implementation challenges, including the COVID-19 pandemic and the ongoing political and economic crisis. These have led to a prolonged period of nationwide lockdown and school closures, as well as severely compromised schools' operational capacity due to fuel shortage, long-hour power-cuts, inflated prices of essential educational commodities. Hence, many of the originally planned activities were required to be adjusted frequently to ensure the Project continuity and as a result, some of the activities were initiated in a late stage of the Project.

Among the following main components of the Project, the component number 4 was added during the COVID-19 pandemic with additional support from KOICA (the above-mentioned USD 600,000) relevant to Outcome 3, since the global pandemic challenged continuous learning for all students in Sri Lanka with a series of lockdowns and school closures. Also, the emergency education supplies (number 5) were provided to address the priority needs of the ongoing economic crisis in the county which was experienced throughout 2022.

1. Support school construction/repair and required supplies and teaching/learning materials in 13 project schools to
better ensure children’s access to improved physical learning environment and materials
2. Support capacity building of education stakeholders including teachers, principals, and education government officials on key components of inclusive and child-centred teaching/learning
3. Support community awareness raising on 7 thematic areas – education, reading culture, health/nutrition/WASH, ICT and online safety, social cohesion, violence-free schools, and children with disabilities
4. Support to safe school reopening and operation across the island during the COVID-19 pandemic and capacity building of teachers, school principals and in-service advisors on home-based learning
5. Provision of emergency education supplies (papers and notebooks) in the Northern Province to ensure continuous learning for children, including the most disadvantaged, amidst the ongoing economic crisis

Despite the continuously challenging environment of the Project throughout the entire period, the Project achieved key results as follows:

1. More than 5,000 students from 13 project schools have access to improved physical learning environments and materials such as new classrooms, science labs, computer labs, libraries, overhead water tanks and toilets with menstrual hygiene management and water supply. Students also have access to an improved playing field with sports equipment and playground sets.
2. All 13 project schools have received quality learning materials on multi-level learning, mathematics, language and environmental-related activities (ERA), special education, and books.
3. Both primary and secondary teachers from all 13 project schools and non-project schools in Kilinochchi received the
capacity building training on all identified components of inclusive and child-centred teaching/learning such as multi- level teaching, second national language learning, environment-related areas, learning with difficulties, activity-based



	learning on math, science and technical studies, ICT skills development, reading habit improvement, and library management. Teachers were also trained on psychosocial support, positive discipline, and social cohesion.
4. More than 1,900 e-lessons developed for primary and secondary students as well as the operational guideline for digitally twinning classrooms.
5. 25 special education teachers in Kilinochchi were trained to work with children with intellectual disabilities and autism through training organized by UNICEF and the Ministry of Education.
6. School committee members including principals of 13 project schools participated in training on bookkeeping, report writing, and empowerment programme for school improvement.
7. School development committees agreed to further engage in community awareness activities under their school development plans.
8. More than 2,281,000 students benefitted from safe learning environment and quality education during and after the COVID-19 pandemic through implementing safe school operational guidelines. More than 600 teachers and principals from 13 project schools and education officials from the Northern province were trained on digital teaching and learning materials.
9. Papers for printing test sheets and other educational materials (17,000 A4, 1,700 A3) and 290,000 exercise books were provided in the Northern province as emergency supplies to ensure continuous learning for children, including the most disadvantaged, amidst the ongoing economic crisis.

The baseline report and KAP survey report are in place. The rapid baseline report presents the analysis of data mostly collected through school questionnaires and pre-training questionnaires administered to teachers before participating in Project interventions. The KAP survey report offers a comprehensive understanding of the above-mentioned 7 selected themes promoted through the awareness raising component of the Project, through quantitative and qualitative surveys. The endline and KAP endline survey reports are being finalized and will be shared with the selected institution/consultancy once ready. The findings of these exercises will provide the most updated results on the Project.

The currently available documents are the Project document, the logical framework, the Year 3 and 4 annual progress reports, the baseline KAP survey report, and the baseline survey report. Key documents are available via a link where resource material and general communications with bidders will be placed: KEY DOCUMENTS LINK. 

The intended utilization of the evaluation is to generate substantive evidence and lessons learned on the relevance, effectiveness, efficiency, and sustainability of the Project, to assess equity, gender equality, human rights-based approach, environment, technologies (ICT) applied in the Project planning and implementation, and to document good practices, lessons learned and recommendations for future anticipated project design and advocacy for scaling up. The prospective users of the evaluation will be the Sri Lanka national and sub-national education authorities in Northern Province, schoolteachers and principals, UNICEF and KOICA.

UNICEF Sri Lanka is seeking an experienced and qualified institution to enter a service contract to conduct the final evaluation of the UNICEF’s Educational Environment Improvement Project in Sri Lanka funded by KOICA. The evaluation will be conducted in full compliance with the UNEG norms and standards, including United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation in the UN System, 2016 UNEG Ethical Guideline 2020 UNICEF 2021 Procedure on Ethics to conduct Research, Evaluation, Data Collection and Analysis, Guidance on Integrating Disability Inclusion in Evaluations.

Ethical considerations - The UNEG Code of Conduct and Ethical Guidelines for Evaluations shall apply to all stages of the evaluation. Where the evaluation involves the participation of members of vulnerable groups, evaluators must be aware of and comply with legal codes governing interviewing vulnerable groups and the required ethical clearances obtained beforehand.

	Objectives and Purpose
This evaluation is intended to unveil the nature of the change that has taken place in 1) access to improved physical learning environments and materials; 2) improved teaching and learning approaches; and 3) a safe learning environment and quality education during and after the COVID-19 pandemic and the challenges/bottlenecks faced in implementation. Comparing with the baseline studies will provide further insights. The results from this exercise will be utilized to enable any adjustment/redirection that may be necessary for future interventions and to strengthen and inform the discussions and programmes on improving learning environment and enhancing child-centered teaching/learning planned in Kilinochchi, Northern province.

The overall purposes of this summative evaluation are:



	
· To determine the relevance, effectiveness, efficiency, and sustainability of the Project
· To assess cross-cutting issues of equity, gender equality, human rights, environment, and technology (ICT) applied in the project planning and implementation
· To draw recommendations for future anticipated project design and advocacy for scaling up the specific objectives of the evaluation are:
· To assess the relevance of the Project in terms of the justification for such an intervention, design and implementation strategy
· To assess the effectiveness of the Project to what extent the Project has achieved its objectives
· To assess the efficiency of the implementation process
· To assess the sustainability of the project intervention on maintaining and scaling up the benefits drawn by the Project.

The main users of the evaluation will be as follows.

· Provincial and Zonal Education Authorities and other line sub-national authorities in Northern Province
· Ministry of Education (MoE)
· UNICEF (Colombo office and Kilinochchi field office)
· School teachers and principals
· KOICA

Those key stakeholders will be engaged through participatory evaluation methodologies (which will be further determined at the inception phase)

	1. Scope of Evaluation:

The evaluation will focus on the Educational Environment Improvement Project intervention supported by UNICEF in Kilinochchi, Northern Province primarily targeting 13 project schools (9 target schools and 4 model schools) implemented from October 2018 to December 2022.

The evaluation will focus on the following:

· Regulatory Framework, including relevant policies, plans, strategic and legal documents
· Implementation period of the Project: October 2018 – December 2022
· Sub-sector: Primary and secondary education (13 project schools)
· Geographical scope: Kilinochchi, Northern Province
· Interventions: All related Project interventions and references – including: construction/refurbishment of schools, educational materials/furniture/equipment, teacher training curriculum contents, materials and delivery mechanism including ICT-based learning, planning and monitoring mechanism, monitoring reports, awareness and capacity building of stakeholders etc.

The suggested stakeholders to be surveyed include (to be finalized at the inception phase):

· Central level: MoE
· Sub-national level: Provincial MoE, PDE, In-Service Advisors (ISAs), Zonal Education Offices (under provincial office), Department of Building of Northern Province
· School and community level: teachers, school principals, parents
· UNICEF: Colombo office and Kilinochchi field office
· NGO implementing partners (OfERR Ceylon, Room to Read, and Yarl IT Hub)
· University of Jaffna

	2. Project Locations: Kilinochchi, Northern Province

	3. Estimated Duration of Contract: Start date: January 2023	End date: April 2023 (non-negotiable)



	4. Supervisor/Management:

· Supervisor/Approving Authority of the contract: Chief of Education (UNICEF Sri Lanka Country Office)
· Evaluation Manager: Statistics and Monitoring Specialist (UNICEF Sri Lanka Country Office)
· Overall day-to-day management: International Consultant (UNICEF Sri Lanka Country Office)
· Field operation in the Northern Province: Education Officer and National Consultant (UNICEF Sri Lanka, Northern Province field)
· In the event that on-site quality assurance is needed when the supervisor cannot be present, the QA role in the field may be delegated to the Education Officer/National Consultant of the UNICEF Country Office based in the Northern Province.
· Once the draft report is produced, the QA will need to be done by the UNICEF Regional Office (RO) before the report is finalized.
· Evaluation Reference Group (ERG): An ERG will be created for quality assurance and support for the evaluation. The ERG will engage members from MoE, provincial and zonal authorities and UNICEF (Sri Lanka Country Office). The reference group will be chaired by the evaluation manager and assists her/him in monitoring and supervising the evaluation, including: discussing and clearing the TOR, sharing available information, validating the evaluation question, commenting on draft reports, assisting with feedback on the findings and making recommendations. Each key milestones of the evaluation will be closely consulted and seek advice and technical support from RO Evaluation Advisor /Specialist. A full TOR of the ERG will be drafted.

	5. Description of assignment:

The evaluation needs to generate substantive evidence and knowledge on the results and impact of the Project in Kilinochchi, Northern province. The assessment will focus on the Project intervention supported by UNICEF in Kilinochchi, Northern Province targeting 13 project schools (9 target schools and 4 model schools) implemented from October 2018 to December 2022.

The evaluation criteria to be used will be the standards OECD-DAC covering relevance, effectiveness, efficiency and sustainability. Below are a set of sub-questions that are required to be answered for each evaluation criteria.

· RELEVANCE

· How relevant are the Project design, results, and implementation strategies for the context of the Kilinochchi, Northern Province and education systems/policies in Sri Lanka?
· How relevant are the other key Project activities in achieving the Project objectives, for the targeted children to: 1) access to improved physical learning environments and materials; 2) benefit from improved teaching and learning approaches; and 3) benefit from a safe environment and quality education during and after the COVID-19 pandemic.
· What are the positives and negatives? How could it be improved?

· EFFECTIVENESS

To what extent and how has the Project achieved its objectives?
· What were the major factors influencing the achievement of the Project?
· To what extent and how has the Project helped improve learning environment in project schools?
· To what extent and how has the Project supported teachers and educational stakeholders to build capacity for child- friendly teaching/learning and to adopt them in practices?
· How and what differences have come about for other beneficiaries – education officials, principals, communities, parents, and students?
· Were there any barriers/negativities surrounding the approach by stakeholders? How were these addressed?

To what extent has the UNICEF facilitation promoted effective working mechanisms amongst the stakeholders of the programme?

· How effective were the different governance and quality assurance structures established in the Project intervention? What are the key elements for successful governance and quality assurance?





       EFFICIENCY
· Was the Project managed and coordinated efficiently with relevant stakeholders?
· How can the different cost elements be more cost-effective?

       SUSTAINABILITY
· To what extent did the Project build on and contribute to build capacities of the existing national, provincial, zonal and local government and its systems in delivering child-centered teaching/learning in primary and secondary education?
· To what extent does the Project and its intervention have a potential for scaling and mainstreaming? Is there political will to support child-centered teaching/learning and improving learning environment in the education system?
· To which extent the Project is externally driven and to which extent owned/managed by government. How much of a continuous “external input” does it require (e.g., monitoring, training, provision of materials) and what are the implications and requirements for potentially transitioning to a complete government-run/owned intervention?
· What are some of the lessons learned from the Project on scaling up successful pilots or small-scale implementations?
· What new capacities within education services or communities have been established or restored?
· To what extent the government has sufficient financial and human resources and capacity to keep up the benefits produced by the Project?
· To what extent have the stakeholders (PDE, ZDEs, MOE, Schools) undertaken the necessary decisions and course of action to ensure the sustainability of the results of the Project?
· How have UNICEF and stakeholders ensured government and school ownership during the Project intervention?

       CROSS-CUTTING ISSUES
· To what extent have equity, HRBA, gender equality, environment, technology (ICT) goals and processes been incorporated into the planning and implementation of the project interventions?
· To what extent has the Project been effective to advance equitable access and learning?
· To what extent did the different groups, including children with disabilities and other most marginalized children, benefit from the Project?

6. Proposed Methodology

Bidders are required to present their best ideas as part of the technical proposal. The quality and relevance of the methodology section will, together with the quality of the proposed team, determine whether a bidder is deemed technically qualified. Bidders should display the ability to identify, conceptualize, and manage a range of methods to answer the evaluation questions.

The following is intended to offer useful information on actual or potential resources and limits.

· It is proposed to carry out the evaluation in four phases: i) Inception ii) Data collection iii) Analysis and reporting iv) Knowledge dissemination.

· For the bid, the bidders are requested to provide a detailed technical proposal. The technical proposal should present (not limited to) a detailed strategy for collecting and analyzing data, comprising both primary and secondary data and utilizing both qualitative and quantitative tools. The methodological design has to be included in the technical proposal including: a sampling strategy, the target groups, the sample size and analytical framework; and a detailed work plan. The proposed methodology in the technical proposal of the successful bidder will be discussed and refined at the inception phase. In the case of primary data collection, interviews will cover (but not limited to this list) the key stakeholders that includes central and sub-national authorities, school and community level stakeholders, UNICEF and implementing partners. The primary data collection will include both Key informant interviews and focus group discussions as needed.

· Key suggested variables include (not limited to): pre- and post-comparison of project schools; grades; typologies of schools and teachers; variations in the implementation, and governance and quality assurance mechanism. These variables will be further defined during the inception phase.

· An Evaluation Reference Group (ERG) will be established consisting of key stakeholders in the education system who can provide inputs into the methodology. ERG will also provide quality assurance of the products at key milestones throughout the evaluation.

· Data should be disaggregated by relevant criteria (wherever possible): age, grade, gender, marginalized and vulnerable groups, etc. All findings to the largest possible extent be triangulated (use of three or more sources of information to verify and substantiate an assessment) and validated.

· Before finalizing the report, a participatory validation workshop should be organized, during which main findings, conclusions and recommendations of the evaluation will be discussed, validated and finalized. This will also be the opportunity to receive clarifications and/or request additional information to fill in data gaps before the final report is drafted.

· In preparing the evaluation report, the findings should be evidence-based and should have clear references to the source. The conclusions and recommendations should be firmly based on evidence and analysis, be relevant and realistic and presented in a comprehensive manner that makes the information easy to understand by the intended audience. The final report in hard and electronic copies should be in standard format for printing. A PowerPoint presentation highlighting the key components of the final report should also be presented.

· Level of effort: As part of the technical bid, bidders are required to list the expected level of effort [in person days] to be supplied by the team members. This will help the review panel determine if sufficient effort is being committed to the methods that are described in the methodology section.

· Following the UNICEF Evaluation Report Standards and to the GEROS Quality Assessment System the structure of the final evaluation report will include the following sections.
· Acknowledgements
· Abbreviations
· Executive summary (must serve as a stand-alone summary on its own)
· Background
· Evaluation purpose, objectives and scope
· Evaluation methodology and limitations
· Evaluation findings based on DCA criteria
· Evaluation conclusion and lessons leant
· Recommendations

· The length of the evaluation report (excluding the annexes specified below) should be between 40-60 pages. The report needs to be written in line with the UNICEF-Adapted UNEG Evaluation Report Standards (link).

· In addition, the final report should contain the following annexes (to be finalized during the Inception Phase):
· Terms of Reference for the evaluation
· Evaluation tools
· List of meetings/interviews/focus groups discuss etc. conducted
· Names of Key stakeholders interviewed
· Records of interviews and focus group discussions etc.
· Photos taken during field missions of interventions
· List of documents reviewed
· Any other relevant material

· The evaluation will be guided by commonly accepted evaluation norms, standards and approaches. Specifically, the evaluation should be guided by the UNEG guiding framework methodology. It will ensure utility (ownership by stakeholders), feasibility (political viability and cost-effectiveness), propriety (impartiality, respect for rights of

	stakeholders, cultural sensitivity) and accuracy (adequate information). UNICEF’s Evaluation Report Standards1 should be followed when preparing the evaluation report.

· The final evaluation report will be with all annexes both in softcopy and hardcopy format incorporating feedback and comments from UNICEF and ERG, along with specific, simple and achievable recommendations for future policy and programmatic improvement to be made by the government, as well as specific recommendations for UNICEF’ assistance to address the key issues highlighted through the evaluation results.

· The final report should conform to the UNICEF-Adapted UNEG Evaluation Reports Standards and will be evaluated using the Global Evaluation Reports Oversight System Evaluation Report Quality Assessment Rating tool. More details on this are available here.

· Ethical considerations - This evaluation will be held to the highest standards employed by UNICEF for the conduct of evaluations and research. Special measures will be put in place to ensure that the evaluation process is ethical and that the participants in the evaluation process can openly express their opinion. The sources of information will be protected and known only to the evaluator(s). The Evaluation Team will ensure ethical conduct in data generation. Specific attention should be paid to issues specifically relating to:	Comment by Usitha Rajeevan: With reference to this there should be a statement or two in the ethical consideration of the inception report on how the consultancy firm will transfer the collected data,  for example, KIIs mention the person's designation, but not name and FGDs number of people and designations and not names or names. FGDs still need to mention which school, primary or secondary or with SDEC etc.
· Harm and benefits.
· Informed consent.
· Privacy and confidentiality; and
· Conflict of interest of the evaluation informants.
· The UNEG Code of Conduct2 and Ethical Guidelines for Evaluations3 shall apply to all stages of the evaluation. Where the evaluation involves the participation of members of vulnerable groups, children in particular, evaluators must be aware of and comply with legal codes governing interviewing children and young people. Evaluators shall respect people’s right to provide information in confidence and make participants aware of the scope and limits of confidentiality. Evaluators must ensure that sensitive information cannot be traced to its source so that the relevant individuals are protected from reprisals.

Timeframe: The contract will start in January 2023. While the contract will last till April 2023 to fully complete all the tasks, the final report will need to be ready by 15 April 2023.

	
	Key Activity
	Deliverables/End Product
	Time Frame (From date of
contract award)
	

	
	Phase I – Inception
	
	
	

	
	· Comprehensive literature review and preliminary discussions with the UNICEF/ERG on project approach, theories, and activities of the
project
	Literature review and preliminary discussions
	One week
	

	
	· Develop a detailed Inception Report describing initial findings based on the literature review, the evaluation methodology, draft set of tools, detailed work plan, roles and responsibilities of each team member and the outline of the final report
	Inception Report
	One week
	

	
	· Pre-test and finalize the tools (both in English and translated into Tamil)
	Finalized tools
	One week
	

	
	Phase II – Data Collection
	
	
	

	
	· Data collection
	Data collection conducted
	Two weeks
	

	
	Phase III – Analysis and Reporting
	
	
	

	
	· Data analysis and develop a first draft report for UNICEF comments
	First draft report
	Two weeks
	

	
	· Incorporate comments and produce updated draft for validation by UNICEF/ERG
	Updated draft report incorporating the comments
	One week
	

	
	· Validate the updated draft, incorporate validation comments and prepare a final report
	Validation and final report
	One week
	



1 http://www.unevaluation.org/document/detail/607
2 http://www.unevaluation.org/document/detail/100
3 http://www.unevaluation.org/document/detail/102

	
	Phase IV – Knowledge Dissemination
	
	
	

	
	· Prepare the PowerPoint Presentation and summarized knowledge products in English (Tamil translation will be done by UNICEF afterwards)
	PPT and Knowledge products
	One week
	

	
	· Presentation of the Evaluation findings/ recommendations at a UNICEF organised event.
	One day event
	One day
	

	
	
	
	10 weeks
	

	Estimated cost:
Payment schedule will be as follows:
First payment:	30%, upon completion of Phase I Second Payment:	30%, upon completion of Phase II
Third payment:	40%, upon full completion of all Phases (Phase 1 to Phase IV)

	7. Reporting Requirements:

· Quality assurance: every stage of the evaluation process will be subjected to review and clearance by UNICEF. Clearance will be required by the ERG at selected key milestones to be specified in the ERG TOR. The evaluation team would also need to maintain audit trails and meeting minutes etc.
· Weekly updates and touch base meetings – the contracting agency should share weekly updates of activities taken place to UNICEF and as required organize touch base meetings to discuss any issues/concerns to ensure the evaluation progress in line with the expected requirements and timeline.
· Adhere to UNICEF’s Reporting Standards - The service providers are required to adhere to UNICEF Evaluation Reporting Standards which will be shared during the inception phase.

8. Qualification or specialized knowledge/experience required for the assignment:

· This contract will be awarded to an institution and not to an individual or team of individuals not sponsored by an institution. Should be a legal entity with a valid Business Registration Certificate.
· A consortium of 2 or more institutions may make a joint bid. In this case there must be a lead institution named that will be the sole point of contact with UNICEF for contract management purposes.
· At least one team member must have a history of working in Sri Lanka. If a consortium, at least one partner must have a history of working in the country.
· At least ten years of related experience as an institution. Has a proven record of undertaking qualitative and quantitative research and assessments with reputed organizations, governments, giving details of jobs undertaken and completed, name of the organizations with their contact numbers, duration, coverage of such survey work, etc.
· Has experience in high-quality education evaluation, data collection, research and analysis and delivering support services.
· Is a qualified and experienced institution with multi-disciplinary team of consultants (could be a blend of both international and national) with experience in designing and conducting evaluation for primary and secondary education.

Team Leader
A team leader must be named. She/he will direct all parts of the effort. The leader will be the person accountable in the organization’s name to UNICEF. The leader will coordinate and supervise the work all teams or persons of the organization in their contributing roles. She/he will ensure the quality of the process, outputs, methodology and timely delivery of all products. The team leader will take direct responsibility for all deliverables being of satisfactory quality. The leader will ensure that the deliverables emerge in a timely fashion as a result of an in-depth analytic process as well as ongoing consultation with the organizers of the regional consultation and the steering committee.

The key qualifications of the Team Leader include:
· At least ten years of professional experience in evaluations/research/analytic review exercises, preferably in education, with evidence of understanding global standards, theories, models and methods related to evaluations and
research.



	· Well experienced in the field of primary and secondary education focused on child-centred teaching-learning and student-friendly learning environment. Strong familiarity with the socio-cultural context of South Asia and the issues facing education in the region as an advantage.
· Proven experience in designing, leading and conducting evidence syntheses that involve a range of source materials. To include familiarity with the types of evidence that arise when examining the issues of this consultancy.
· Advocacy and social engagement skills necessary for dealing with technical experts, implementing partners, and education leaders that will be consulted.
· Excellent written and oral communication skills in English required.
· Demonstrated ability to supervise a team of co-workers.

Other Team Member(s) should have the following qualifications:
· Team member(s) should have Master’s degrees in Education, Sociology, Economics, Social Sciences, Statistics or a related field (CVs required).
· Each member should have extensive experience in programme evaluation (5 or more years), at least one of the evaluations being related to primary/secondary education. Provision of sample work is required.
· Experience in the use of participatory appraisal techniques in data collection, sensitive to gender issues.
· Strong familiarity with the international literature and issues related to child-centred teaching-learning in primary and secondary education.
· The team member(s) should have excellent writing and communication skills in English and Tamil (Reference and production of sample work required), and preferably have team members who are native Tamil speakers with sufficient experience in conducting focus group discussions in all settings.
· Background knowledge on UNICEF work in education and expertise in results- and human rights-based programme management will be an advantage.

	9. Conditions:

· The end product and all outputs pertaining to this assignment remains the exclusive property of UNICEF SLCO and will not be used in any form by the institution without prior agreement.
· The contract will include all costs to be incurred and UNICEF will not be liable to pay any charges extraneous to the contract value.
















[bookmark: _Toc130389519]Annexure 02: Protocol for COVID – 19 Prevention/ COVID – 19 Prevention guidelines

Protocol of COVID Measures
Following measures will be adopted by the consultant during the stakeholder consultation in addition to the measures described under “OPERATIONAL GUIDELINES ON PREPAREDNESS AND RESPONSE FOR COVID-19 OUTBREAK FOR WORK SETTINGS” [footnoteRef:2]developed by the Ministry of Health and Indigenous Medical Services, Sri Lanka.  [2:  https://hpb.health.gov.lk/media/pdf/operational-guidelines.pdf] 

[image: ]	Venue



· Select based on the convenient location where every participant can access easily.[image: ]
· Consist with numerous windows that can be opened to ensure good air flow in the space (avoid air conditioning). Avoid venues with few windows. 
· Set up the venue ahead of time with labeled seating areas. 
· Chairs or benches will be spaced at least 2 meters apart.
· Confirm cleaning arrangements with the venue in advance. Make sure sufficient staff and supplies are available and that they use appropriate disinfectant solutions.
· Provide covered trash receptacles throughout the venue.
· Before the workshop, all furniture will be cleaned and disinfected and high-touch surfaces, including bathrooms, door handles, tables and vehicles will also be cleaned.



	   Travel and Logistics Planning

	  

	   Travel and Logistics Planning

	   Travel and Logistics Planning


· Invite only essential personnel; proceed only when specific issues cannot be addressed remotely.
· If it is not possible for participants to avoid public transportation, remind them to take precautions while in transit: wear a mask; limit contact with other people and objects; wash and sanitize hands frequently; and maintain a distance of at least 2m from other people if possible.
· Limit group size. Split large groups into smaller cohorts.
· If lodging is required, provide single rooms for participants.


Establish Norms and Procedures



· Provide guidelines/requirements to participants in advance of meetings so that, they know what to expect.
· Remind the participants to not come to the meeting if they have COVID-19-related symptoms.
· Display health advisories with visual cues/reminders.
· Ask attendees to commit to a safety code of conduct.
· Encouraged all participants to wear a face mask, in the correct method as described in the health guidelines.
· Start each day with a reminder of expectations/rules.



Facilitation


Facilitation


· Use appropriate device like projectors to present the information
· Provide necessary workshop material, stationery items to each participant such way cand able to avoid sharing belongings such as workshop materials, stationery items, by participants as well as organizers.


	Hand and Face Hygiene




	Hand and Face Hygiene

 
[image: Premium Vector | Steps washing hands frequently, pandemic of coronavirus,  self protect from covid 19, wash your hands prevent 2019 ncov]
· Provide hand hygiene stations throughout the meeting venue (entrance, hall, toilets, etc.).
· Provide hand washing facilities at the entrance preferably with a foot or elbow operated tap and make sure that each participant washes hands before entering.
· Provide signage reminding participants to avoid touching their masks, eyes, noses and mouths.
· Provide signage reminding participants to dispose of used tissues and wash hands after coughing or sneezing


Meals and Breaks



· Serve pre-packaged individual meals.
· Use disposable single-use plates and utensils and single-use water bottles (cross contamination is common through water bottles).
· No shared platters or serving utensils.
· If using buffets, ensure that there are splash and sneeze guards or other food safety measures in place.



Symptom and Fever Screening



· Screen each participant for symptoms each morning, using a standard checklist
· Use a no-touch thermometer for fever screening.
· Ensure that the thermometer is functional/calibrated each day.
· Prepare workshop attendee data in case an outbreak occurs; the local health authority may need to ask for this information for contact tracing.
· Encourage participants to self-report and get tested if they develop symptoms during or after the meeting.
· Prompt action will be taken when any medical condition or symptom is noted among the participant to isolate the person and safeguard the others.
· Notify responsible health authorities in advance about the workshop and standby essential services, if any medical condition or symptom is occurred among the participant during the workshop
COVID-19: Self-Declaration by Participants
	Date (yyyy/mm/dd):
	Time:

	Name (Last, First):
	Training or Meeting Location:

	Organization (if applicable):
	Meeting Organizer or Trainer Name:



If you answer YES to any of these questions, notify the meeting organizer immediately.
1. Are you feeling ill?
	
	Yes
	
	No
	



2. Are you exhibiting any of the following symptoms?

	Fever
	
	Cough
	
	Loss of smell or taste
	

	Body aches
	
	Headache
	
	Shortness of breath
	

	Sore throat
	
	Runny nose
	
	Tiredness
	



3. Have you travelled outside of	in the last 14 days?

	Yes
	
	No
	



lf yes, which province or country(s):  		                                                                                         Travel Dates (Departure):	(Return):  		
4. Has anyone in your household been quarantined or identified as a COVID-19 confirmed or suspected case?

	Yes
	
	No
	



5. To your knowledge, have you been exposed to anyone who has been quarantined or identified as a COVID-19 confirmed or suspected case?

	Yes
	
	No
	



Please describe: 	
6. During the course of this session, I agree to:
· Respect physical distancing (2 meters/6 feet)
· Wear a mask when working or socializing with the local community or my colleagues
· Wash my hands frequently and thoroughly
· Respect all rules regarding touching surfaces, objects and food

I acknowledge and confirm all the above information and that I am not experiencing any of the above symptoms, and agree to report to the trainer immediately if symptoms occur.
Signature:
[bookmark: _Toc130389520][bookmark: _Hlk128815474]Annexure 03: Data Collection Tools	Comment by Mikyung Seo: As emailed, please submit the finalised tools in English and Tamil, separate from the inception report. It is the third deliverable. If data collection was conducted by translating verbally during the collection without translating tools, we need to discuss this issue based on contract/TOR. 

[bookmark: _Hlk124617295]Key Informant Interview Guide: Final Evaluation of UNICEF’s Educational Environment Improvement Project in Sri Lanka

Key Informant Guide: Additional Provincial Director of Education
The Final Evaluation on Educational Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in project schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and addressing of cross cutting issues of the interventions done by the project. The project aimed to breach Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 	Comment by Usitha Rajeevan: Also for both KIIs and FGDs after the above sentence, please mention how you will provide the collected information to UNICEF (not mentioning names, age, personal identifying information). Please mention the same under ethical considerations.
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this questionnaire.
No, I do not consent to participate in this questionnaire.

I administered this questionnaire with the consent of the respondent. 

……………………………………..
Signature of the Enumerator 
Name of Interviewed Personnel: …………………………………………………………..
Introduction
1. Were you involved in the UNICEF – Kilinochchi Project from the initiation?  If so, are you satisfied with the strategies followed by the project?
2. As the Additional Provincial Director of Education what was your role in implementing the project?

Curriculum, Quality Learning and Learning Environment

3. How successful was the implementation of child-friendly and inclusive teaching/learning methodologies in the project schools? Was it more successful than the non-project schools?
4. Do you think the learning environment and the quality of teachers in the school improved/positively changed? If yes, please explain with examples.
5. Have the attitudes and professional capacity of teachers changed now than in the past?  If yes, please explain with examples. 
6. Did you face any obstacles from the MOE during the implementation of the project? If yes, please explain such obstacles.

School Management and Administration

7. What type of leadership qualities have you observed in school principals and other managerial staff at school level?
8. How would you describe the routine administrative tasks undertaken by school principals?
9. To what extent are you happy with the project outcomes related to infrastructure development, capacity development, quality learning and teaching, and engagement with the outside school community?
10. What action would you take to improve the above outcomes further?

Supply of Equipment and School Building (Infrastructure)
11. How would you evaluate the level of accessibility to infrastructure facilities and learning resources (printed materials/ E- materials, ICT equipment, sport equipment, agriculture, music, Maths, Science equipment) in project schools before providing them by the project and the challenges you faced before the project?
12.  What were the challenges you were facing to provide infrastructure and learning resources during the project period? 
13. What coping mechanisms were used to overcome such challenges or constrains?
14. What are the measures considered when recommending the infrastructure and learning resources to create student friendly and child centered learning environment within the school premises?
15. Do you have any suggestions in order to maintain and sustain the facilities provided by the project?
16. What are the lessons learnt and best practices that you could recommend to be introduced to other schools in the province in terms of providing infrastructure and learning resources?
17. What are the emergency supplies received by the schools and how do you explain the relevance and timeliness of such emergency supplies? 

Capacity Building and Trainings 
18. To what extent, do you think the trainings and capacity building programs have improved the quality of education provided to students in Kilinochchi?
19. What are the main barriers to conduct Capacity Building and Trainings in Kilinochchi district? 
20. [bookmark: _Hlk127703074][bookmark: _Hlk127703012]What are the best practices you learned from the multiple initiatives to promote psychosocial well-being and social cohesion within school contexts in this UNICEF project in Kilinochchi? 
21. What are the learned lessons from the capacity building activities implemented on improving reading habits, library management, activity-based teaching, action research, special education and other interventions in schools by the UNICEF project? 
22. What are positive changes in the education environment in the schools in Kilinochchi after the completion of the project ?
23. How did the pandemic and the economic crisis affect the implementation of the project and what were the steps taken to improve the educational and learning environment in Kilinochchi?
24. Do you think the project has been successfully implemented and has been able to achieve its aims? Why or why not?







Key Informant Guide:  Director of Ministry of Education: Tamil Branch
This is the Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 

……………………………………..
Signature of the Enumerator 
[bookmark: _Hlk128250752]Name of Interviewed Personnel:………………………………………………………… 
Introduction 
1. As the Director of the Ministry of Education-Tamil Branch, what was your role in implementing the project?
2. Were you involved in the UNICEF – Kilinochchi Project from the initiation?  If so, are you satisfied with the strategies followed by the project implementers?

Curriculum, quality learning and learning environment 

3. What are the barriers (if any) from the Ministry side when you were involved in the Project?
4. What are the positive and negative aspects of this project?

School Management and Administration

5. What type of leadership qualities have you observed in school principals and other managerial staff at school level after the project?
6. How would you describe the routine administrative tasks undertaken by school principals?
7. To what extent are you happy with the project outcomes related to infrastructure development, capacity development, quality learning and teaching, and engagement with the outside school community?
8. What actions would you take to improve the above outcomes further?
9. Which areas of management are challenging for the schools?



Supply of Equipment and School Building (Infrastructure)

10. How do you evaluate the level of accessibility to infrastructure facilities and learning resources (printed materials/ E- materials, ICT equipment, sport equipment, agriculture equipment) in project schools before provide them by the project and the challenges you faced?
11. What were the challenges you were facing to provide infrastructure and learning resources during the project period? 
12. What coping mechanisms were used to overcome such challenges or constrains?
13. What are the measures considered when recommending the infrastructure and learning resources to create student friendly and child centered learning environment within the school premises?

Capacity Building and Trainings  
[bookmark: _Hlk127773911]
14. [bookmark: _Hlk127704117]What are the Ministry level suggestions on the sustainability of such activities for Improving reading habits and Library management of students in future anticipated project design in schools in Kilinochchi and in general in other Tamil schools in Sri Lanka? 
15. What are the Ministry level suggestions for improved efficiency of such activities on strengthening capacity of zonal resources on Activity based teaching for Primary. and Maths, Science, and PTS for secondary  in future anticipated project design in schools in Kilinochchi?
16. What are your Ministry level suggestions for improved efficiency of such multiple initiatives to promote psychosocial well-being and social cohesion in future anticipated project design in schools in Kilinochchi and in general in other Tamil schools in Sri Lanka? 
17. Overall, what are the enabling and hindering factors of the project intervention to improving child friendly learning and socially cohesive environment in targeted schools in Kilinochchi?
18. Overall, what are the enabling and hindering factors of the project intervention to developing knowledge, skills and practices of educators and stake holders in targeted schools? 
19. [bookmark: _Hlk127712421][bookmark: _Hlk127701040]What are the Ministry level suggestions on the sustainability of such activities for multi-level learning and improving ICT skills in future anticipated project design in schools in Kilinochchi and in general in other Tamil schools in Sri Lanka? 
20. Do you think the project has helped in meeting national objectives in the field of education?
21. To what extent did the pandemic and the economic crisis affect the implementation of the project?
22. Do you think the additional interventions during the pandemic and crisis have helped the schools in Kilinochchi?
23. Do you have any suggestions or recommendations for future projects? 






Key Informant Guide: NGO Implementing Partners
OfERR Ceylon
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent.
 
……………………………………..
Signature of the Enumerator 
Name of Interviewed Personnel:…………………………………………………………………… 
Name of NGO/Organization:…………………………………………………………………
Introduction
1. Please introduce yourself and explain your role as a representative of your NGO. What was your role in this project?
2. If you are aware of the educational environment in Kilinochchi before UNICEF started the project, can you briefly describe the general educational setup in that period?
3. What is your general view regarding the activities done by the UNICEF Kilinochchi Project? 

Curriculum, Quality Learning and Learning Environment 

4. What do you think about the learning environment in the project schools now? Has it improved?
5. Do you think the principal and teachers and the parents are satisfied by the project interventions/ or the resources, equipment, trainings and facilitation provided by the project?
School Management and Administration
6. What type of leadership qualities have you observed in school principals and other managerial staff at school level after the project intervention?
7. What differences have you observed in their attitudes and skills that can be directly attributed to capacity building?
8. How would you describe the routine administrative tasks undertaken by school principals?
9. To what extent are you happy with the project outcomes related to infrastructure development, capacity development, quality learning and teaching, and engagement with the outside school community?
10. What actions would you take to improve the above outcomes further?

Supply of Equipment and School Building (Infrastructure) 
11. What is your overall assessment regarding the infrastructure facilities and learning resources received by the project schools?
12. How do they help for the students to improve their learning (both infrastructure and materials)?
13. What are the future challenges regarding maintenance and sustainability?

Capacity Building and Trainings  

14. What are the specific outcomes of the capacity/training of the teachers, ISAs and other stake holders received on inclusive and child-centered teaching and learning practices through the UNICEF project intervention?
15. Overall, what are the enabling and hindering factors of the project intervention to improving child friendly learning and socially cohesive environment in targeted schools in Kilinochchi?
16. Overall, what are the enabling and hindering factors of the project intervention to developing knowledge, skills and practices of educators and stake holders in targeted schools?
17. What are the obstacles faced during the implementation of such trainings and capacity building activities?

Additional Questions 

18. What is your experience in community awareness campaign which was carried out in community on seven main themes?
19. What are the challenges you faced in implementing this campaign as part of the project?
20. What are the changes you observed in principals, teachers, students and parents on the importance of education, reading culture impact on dropping out school, anger management and applying more positive disciplinary among parents?

Room to Read
1. Can you briefly explain your role in the project 
2. Do you think the project has been beneficial to the project schools in Kilinochchi
3. What are your opinions regarding the infrastructure interventions to the project schools? 
4. What were the challenges or constrains you faced during the project and to make project reality in term of providing learning resources?
5. What coping mechanisms were used to overcome such challenges or constrains?
6. What measures taken to select and recommend learning resources to match with the syllabuses and materials which encourage student centered learning and inclusive learning environment? 
7. What mechanism do you suggest to maintain the sustainability of resources while allowing easy accesses for the student and teacher 
8. What were the difficulties and constrains faced due to the covid pandemic and economic crises to provide resources and how did you overcome them?
9. What is the impact of the intervention of training for librarians and teachers responsible for library on reading skills? How could that be scaled up?
10. Do you have any recommendations or suggestions for future projects?

YarlIT Hub
1. Can you briefly explain your role in the project? 
2. As an implementing partner what are your thoughts about the project implemented for the schools in Kilinochchi, do you think it has helped to improve the educational environment in the district?
3. In your opinion to what extent do you think the pandemic affect the educational environment in the schools in Kilinochchi?
4. What are your findings when plotting the digitally twining classroom activities for the schools?
5. What helped in developing the guidelines for the twinning classroom activities?
6. What are your opinions in the initiative to commence digitally twinning classrooms in the future?
7. Do you think children in Kilinochchi will be able to benefit from the digitally twinning classrooms? 
8. Do the children in Kilinochchi have the necessary instruments to participate in digitally twinning classrooms?  
9. What the obstacles you faced during your involvement of the project?
10. Do you have any recommendations or suggestion for future projects that will be implemented?

University of Jaffna
1. Can you briefly explain your role during in the project 
2. As an implementing partner what are your thoughts about the project implemented for the schools in Kilinochchi, do you think it has helped to improve the educational environment in the district?
3. What are your overall opinions on the capacity building trainings conducted?
4. Do you think the trainings conducted have helped the relevant parties such as teachers, principals, DDEs, ADEs, ISAs etc.
5. What are the challenges faced when conducting the trainings and capacity buildings? How did the pandemic affect the conduction of the above activities?
6. To what extent do you think IT skills trainings are relevant to the participants? Does the area have sufficient internet coverage, what were the obstacles faced?
7. What can be done to improve such activities in the future? Do you have any recommendations to continue the partnership between University of Jaffna and PDE as it was the first kind of it in terms of skill training? 











Key Informant Guide: KOICA
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 

……………………………………..
Signature of the Enumerator 
Name of Interviewed Personnel:…………………………………………………………………… 

1. Can you give a brief introduction to the reasoning for initiating a project like this with UNICEF?
2. What were the needs identified at the beginning of the project? 
3. What type of approach have you followed to address the challenges with regard to educational environment in Kilinochchi?
4. To what extent do you think the project has been successful
5. During the implementation, did you receive all necessary support from the national level?
6. Do you think the learning gap of Kilinochchi has reduced after the project with the rest of the country?
7. In your opinion, do you think the SGD 4 was addressed successfully?
8. What is your opinion about the infrastructure interventions provided to schools
9. Do you think the capacity building and trainings have helped teachers, ADEs, ISAs, and other parties?
10. How did the pandemic affect the project intervention? 
11. Other than funding, what were the other steps taken to aid in safe school operations during and after the pandemic?
12. Do you have any recommendations and suggestions for future projects. 




Key Informant Guide:  Provincial Director of Education: Northern Province
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 

……………………………………..
Signature of the Enumerator 
Name of Interviewed Personnel:………………………………………………………………………… 
Introduction 
1. What was your role in this project? 
2. If you are aware of the educational environment in Kilinochchi before UNICEF started the project, can you briefly describe general educational setup in that period?

Curriculum, Quality Learning and Learning Environment 

3. How successful was the teaching methods implemented in the project schools?
4. Do you think that the quality of teaching and learning environment of schools have improved than other non-project schools? Please describe.
5. Would you like to make a comment on the professional development of teachers and principals in the project schools?

School Management and Administration
6. What type of leadership qualities have you observed in school principals and other managerial staff at school level?
7. How would you describe the routine administrative tasks undertaken by school principals?
8. To what extent are you happy with the project outcomes related to infrastructure development, capacity development, quality learning and teaching, and engagement with the outside school community?
9. What actions would you take to improve the above outcomes further?

Supply of Equipment and School Building (Infrastructure) 
10. [bookmark: _Hlk128145453]Are you satisfied with the provision of materials (books/ ML cards/ teaching and learning materials for Science and Mathematics / sports equipment and materials / ICT equipment / special education equipment)? To what extent these materials are useful to students learning?
11. What were the challenges or constraints before you to bring the project success and to make project reality in term of providing infrastructure and learning resources? What coping mechanisms were used to overcome such challenges or constrains?
12. What are the measures considered when recommending the infrastructure and learning resources to create student friendly and child centered learning environment within the school premises?
13. What are the lessons learnt and best practices that could be recommended to be introduced to other schools in term of providing infrastructure and learning resources?

Capacity Building and Trainings Conducted 

14. [bookmark: _Hlk127831529][bookmark: _Hlk127701838]What are the cross-cutting issues you wish to report in relation to effectiveness of introduced activities (multi-level learning, improving ICT skills and reading habits and library management, activity-based teaching, social cohesion and providing psycho-social support to children) of the UNICEF project, and suggestions for the sustainability of the above activities? 
15. What are your suggestions for improved efficiency of such activities on strengthening capacity of zonal resources on Activity based teaching for English, Math’s, Science, and PTS in future anticipated project design in schools in Kilinochchi?
16. How is your overall scaling up of the capacity/training your teachers, ISAs and other stake holders received on inclusive and child-centered teaching and learning practices through the UNICEF project intervention?
17. Overall, what are the enabling and hindering factors of the project intervention to improving child friendly learning and socially cohesive environment in targeted schools in Kilinochchi?
18. What are the provincial level suggestions for improved efficiency of such multiple initiatives to promote psychosocial well-being, child friendly and peaceful learning environment and social cohesion in future anticipated project design in schools in Kilinochchi or in general in other state schools?
19. To what extent did the pandemic and the economic crisis affect the implementation of the project?
20. Do you think the additional interventions during the pandemic and crisis have helped the schools in Kilinochchi?
21. Do you have any suggestions or recommendations for future projects? 













Key Informant Guide: Director of School Work (under PDE) and Representative from Department of Building of Northern Province
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 

……………………………………..
Signature of the Enumerator 
Name of Interviewed Personnel:…………………………………………………………………………
Introduction 
1. How long have you been serving in this post? What was your role in this project?
2. What was the situation of school buildings and other physical facilities when UNICEF started the project? 

Curriculum, quality learning and learning environment 

3. Did you face any impediments or difficulties with regards to the construction activities?
4. Are you satisfied that the quality of provided facilities such as classrooms, science labs, computer labs, libraries, activity rooms and overhead water tanks is up to the standard?
5. Did you get the needed support from the school community (principal/teachers/old boys/ parents/neighbors) during the construction project?

Supply of Equipment and School Building (Infrastructure) 
6. How do you evaluate the level of accessibility to infrastructure facilities such as classrooms, laboratories, WATSAN facilities in project schools before providing them by the project and the challenges you faced?
7. What mechanisms were applied to identify the needs of infrastructure and to design most appropriate infrastructure facilities for teachers and students, especially for lady teachers, girls and differently abled students?
8. [bookmark: _Hlk128149847]What architectural and structural features were included to create a more student friendly, environmentally friendly environment where child centered learning, inclusive learning and reading habits are encouraged?
9. Did you experience any difficulties and /or constrains in identifying the needs, designing the infrastructure and procurement of construction? If yes what coping mechanisms were used to overcome them?
10. Have you taken measures to design and construct with low maintenance and environmentally friendly infrastructure? if yes please explain
11. What is your overall assessment regarding the maintenance, caring and sustainability of infrastructure facilities provided and what is the mechanism you suggest and have implemented for maintenance of facility? 
12. How did the covid pandemic and economic crises affect the process in different stages to involved parties?
13. What were the coping mechanisms implemented to overcome the constrains?

Capacity Building and Trainings 
14. Overall, what are the enabling and hindering factors of the project intervention to improving child friendly learning and socially cohesive environment in targeted schools in Kilinochchi?































Key Informant Guide: UNICEF
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 
……………………………………..
Signature of the Enumerator 
Name of Interviewed Personnel:…………………………………………………………………………
Introduction 
13. Please describe the educational environment of Kilinochchi district before UNICEF commenced the project? 
14. What were the needs identified at the beginning of the project? 
15. What type of approach have you followed to address the challenges with regard to educational environment in Kilinochchi?
16. What were the challenges the Project Team faced at the beginning?

Curriculum, Quality Learning and Learning Environment 

17. Did you get support and cooperation from the PDE/ MOE and /or NIE during the implementation of the project?
18. What are identified gaps in the curriculum and learning materials existed prior to the project? 
19. Do you think the learning environment in Kilinochchi schools have improved significantly after the project? 
20. What were the special concern when you select printed and E learning materials?
21. How did the pandemic affect the project intervention? 

School Management and Administration
22. What type of leadership qualities have you observed in school principals and other managerial staff at school level?
23. How would you describe the routine administrative tasks undertaken by school principals?
24. To what extent are you happy with the project outcomes related to infrastructure development, capacity development, quality learning and teaching, and engagement with the outside school community?

Supply of Equipment and School Building (Infrastructure)

25. What mechanisms applied to identify the needs of infrastructure and learning resources   and to design most appropriate infrastructure facilities for teachers and students, especially for lady teachers, girls and differently able students?
26. What architectural and structural features were included to create more student friendly, environmentally friendly environment where child centered learning, inclusive learning and reading habits are encouraged?
27. Did you experience any difficulties and /or constrains on identifying needs, designing infrastructure and procurement of construction and equipment both? If yes what coping mechanisms were used to overcome them?
28. How is success of selection of printed and E learning materials to match with syllabus and students? What procedures applied in selection and recommending them?
29. What is your overall assessment regarding the maintenance, caring and sustainability of infrastructure facilities and learning resources provided? 
30. What challenges/constrains faced due to the covid pandemic and economic crises in term of providing infrastructure facilities and learning resources?
31. What coping mechanisms were used to overcome the challenges/constrain due to the covid pandemic and economic crises?
32. What are the recommendations for future success of this project in term of utilizing the facilities provided
33. What are the lessons leant and good practices which would apply to overcome the challenges, to identify the needs, to select most appropriate resources and to introduce maintenance plan etc.? 

Capacity Building and Trainings conducted 
34. What are the main barriers to conduct Capacity Building and Trainings in Kilinochchi district and how were they overcome?
35. What are the learned lessons from the capacity building activities implemented on Improving reading habits and Library management of schools in this UNICEF project in Kilinochchi? 
36. What are the best practices you learned from the multiple initiatives to promote psychosocial well-being and social cohesion within school contexts in this UNICEF project in Kilinochchi
 












Key Informant Guide: Zonal Directors of Education: Kilinochchi North and South

This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 

Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 

Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.

No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 

……………………………………..
Signature of the Enumerator 
Name of interviewed Personnel:…………………………………………………………………………

Introduction 

1. If you are aware of the educational environment in Kilinochchi before UNICEF started the project, can you briefly describe the general educational setup in that period?
2. What is your general experience regarding the UNICEF Kilinochchi Project? 
3. What was your role in this project?

Curriculum, Quality Learning and Learning Environment 

4. How successful was the curriculum implementation in the project schools?
5. Do you think the learning environment in the school improved/positively changed?
6. Would you like to make a comment on the professional development of teachers and principals in the project schools?
7. Was there any specific support provided to differently abled students? If yes, what kind of support was provided?

School Management and Administration

8. What type of leadership qualities have you observed in school principals and other managerial staff at school level?
9. How would you describe the routine administrative tasks undertaken by school principals?
10. To what extent are you happy with the project outcomes related to infrastructure development, capacity development, quality learning and teaching, and engagement with the outside school community?
11. What actions would you take to improve the above outcomes further?

Supply of Equipment and School Building (Infrastructure)
[bookmark: _Hlk128147981]
12. Are you satisfied with the provision of materials (books/ ML cards/ teaching and learning materials for Science and Mathematics / sports equipment and materials / ICT equipment / special education equipment)? To what extent these materials are useful to students’ learning?
13. [bookmark: _Hlk128148033]What were the challenges you were facing to provide infrastructure and learning resources during the project period? What coping mechanisms were used to overcome such challenges or constrains?
14. What are the measures considered when recommending the infrastructure and learning resources to create student friendly, child centered inclusive learning environment within the school premises?
15. What are the lessons learnt and best practices that could recommend to be introduced to other schools in term of providing infrastructure and learning resources

Capacity Building and Trainings conducted 

16. How is your overall scaling up on the capacity/training your teachers, principals, ADEs, and ISAs and other stake holders received on inclusive and child-centered teaching and learning practices through the UNICEF project intervention?
17. Overall, what are the enabling and hindering factors of the project intervention to improving child friendly learning and socially cohesive environment in targeted schools in Kilinochchi?
18. Overall, what are the enabling and hindering factors of the project intervention to developing knowledge, skills and practices of educators and stake holders in targeted schools?















Focus Group Discussion Guide: Final Evaluation of UNICEF’s Educational Environment Improvement Project in Sri Lanka

Focus Group Discussion Guide:  In-service Advisors and ADEs
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 
……………………………………..
Signature of the Enumerator 
Introduction
1. Please introduce yourself – your subject, zone, Service in this post and your role in this project?  
2. If you are aware of the educational environment in Kilinochchi before UNICEF started the project, can you compare the general educational setup in that period with the educational setup at present?

Supply of Equipment and School (Building) Infrastructure 
3. [bookmark: _Hlk127690980]It is understood that the covid pandemic and the economic crises didn’t allow to fully utilize all the facilities provided which hampered the student learning and teachers’ interaction. What mechanism was applied to overcome this situation and how did the project assist for that? 
4. Have you received a training on using ICT tools/ equipment and library facilities by the project? if yes, how useful was the training for you to carry out the tasks? What is your assessment on using the infrastructure and other learning resources by teachers and students? How they are benefitted in term of comfort, teaching learning process, students’ achievements, creating student and teacher friendly learning environment etc. 
5. What are the mechanisms applied to maintain the sustainability of all facilities?
6. What are the suggestions you would recommend for future improvements in terms of infrastructure and learning resources.  

Capacity Building and Trainings 
7. [bookmark: _Hlk127697964][bookmark: _Hlk127700770] How do you plan to apply/ integrate the multi-level learning you learned from the capacity building programs into teaching and learning practices of teachers of your zone? 
8. [bookmark: _Hlk127701543][bookmark: _Hlk127701310]What are the zonal level suggestions on the sustainability of such activities for improving reading habits and Library management of students of schools in your zone in future anticipated project design in schools in Kilinochchi?
9. What are the cross-cutting issues you wish to report in relation to the effectiveness of the capacity building activities to improve Activity Based Teaching for Languages, Math, Science, and PTS  in schools in Kilinochchi ?
10. What are your suggestions for improved efficiency of such multiple initiatives to promote psychosocial well-being and social cohesion in future anticipated project design in schools in Kilinochchi?
11. How is your overall scaling up on the capacity/training you received on inclusive and child-centered teaching and learning practices through the project intervention?























Focus Group Discussion Guide:  Non-Project School Teachers
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 

……………………………………..
Signature of the Enumerator 
Introduction
1. Please introduce yourself. 
2. Are you aware of the KOICA funded project to the schools in Kilinochchi? If yes, what are your personal opinions of the project interventions?  

Capacity Building and Trainings 
3. [bookmark: _Hlk127830317]Do you think the trainings and capacity building programs conducted have helped you in teaching students in Kilinochchi? 
4. What are the areas you think have helped you the most in continuing effective teaching? 
5. What are the lessons learnt from the project interventions to promote psychosocial wellbeing and social cohesion among teachers and students?
6. Do you have any observation on applying the knowledge and skills on special education teaching methodology for children with disabilities? 
7. Do you think you have benefitted from the trainings on ICT skills, activity-based teaching sessions and primary teachers’ capacity building sessions? 
8. Do you think there’s a significant difference between a KOICA funded school and a non KOICA school in terms of teaching methods applied, resource availability, providing psycho social support and guidance and counselling to students? 
9. Do you think trainings like this should be held more often, if so, how often? 


Focus Group Discussion Guide:  Parents and School Development Committee
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 
……………………………………..
Signature of the Enumerator 
Introduction
1. Please introduce yourself – What type of relationship you have with the school as a parent or as a SDC member?  
2. Let us know whether there is any improvement in the education environment of schools developed by the UNICEF project. To what extent? 
3. If you are aware of the educational environment in Kilinochchi before UNICEF started the project, can you compare the general educational setup in that period with the educational setup at present? 

Supply of Equipment and School (Building) Infrastructure 

4. Your children’s school has received not only the infrastructure but also printed and E learning materials and ICT facilities, what are your opinions on it, in term of the level of motivation of your child now to attend the school, study work, homework? What differences you noticed?
5. Are you satisfied with the other learning materials received by the project, such as books/ ML cards/ teaching and learning materials for Science and Mathematics / sports equipment and materials / ICT equipment / special education equipment) 
6. What the level of intention that you noticed of your child regarding the sharing, caring and safe use of all facilities?
7. How do you assess the student participation for the learning activities during period where schools were closed due to the covid pandemic and economic crises? How far students were benefitted and avoid losing learning hours?
8. Do you think the infrastructure interventions from the project have helped you to feel that you child is being safe from any infrastructural hazard? 
9. What differences you have noticed/felt due to the project intervention regarding your relationship with your child's school and your child's teachers, the relationship between the teachers and the child.
School Management and Administration 
10. To what extent were you involved in administrative and managerial activities related to the project?
11. To what extent are you satisfied with your involvement?
12. Are there any other areas in which you like to involve yourself?  If yes, what are they?
13. What differences have resulted from the project intervention with reference to following relationships? 
· Your relationship with your child’s school,
· Your relationship with the teachers of your child, and 
· The relationship between the teachers and the child

Curriculum, quality learning and learning environment 
14. Did you attend any meeting on invitation at the school with regard to the project? 
15. Do you think the project has helped the school? Please explain.
16. What are your opinions on the quality of learning experienced by students after the interventions of the project? 
17. Do you think the learning environment has improved after the project?
18. What are your opinions of the teaching methods changes done by the project? 
19. How do you rate the community awareness on the importance of education and social cohesion
20. Do you think with the implementation of the project, the communication and interaction between the schools and parents have improved?
21. Do you have any further suggestions and recommendations?
22. Do you think more projects like these should be conducted?













Focus Group Discussion Guide:  Teachers
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 
……………………………………..
Signature of the Enumerator 
Introduction 
1. Please introduce yourself – your school, Grades and subjects you teach, period of service in Kilinochchi and in other areas.
2. If you are aware of the educational environment in Kilinochchi before UNICEF started the project, can you compare the general educational setup in that period with the educational setup at present?

Supply of Equipment and School (Building) Infrastructure 
3. What are the difficulties or inconveniences experienced to maintain student and teacher friendly learning environment in the schools before provide new infrastructure facilities by the project?  
4. Are you satisfied with the other learning materials received by the project, such as books/ ML cards/ teaching and learning materials for Science and Mathematics / sports equipment and materials / ICT equipment / special education equipment) 
5. [bookmark: _Hlk128766299]Does the students’ pass rate at grade 5 scholarship, GCE - OL and AL has significantly changed after providing infrastructure facilities?
6. How do you assess the changes in level of dropouts after providing infrastructure facilities?
7. [bookmark: _Hlk127630303][bookmark: _Hlk128135663]What is your assessment of relevancy and quality of learning materials provided by the project?  In term of encouraging teachers and students to create student centered learning environment, use by differently able students and complying with syllabus. 
8. How the students’ level of motivation in term of attending school, reading books and using ICT facilities as a result of project inputs? 
9. What is your overall opinion regarding the infrastructure facilities provided by the project in term of classroom space, science/ ICT/ Agriculture/ Technical laboratories and library etc? 
10. How did the learning materials facilitated for the teachers and students to continue learning activities during and after covid pandemic 

Capacity Building and Trainings 
11. How do you plan to apply/ integrate the multi-level learning and ICT skills you learned from the capacity building programs into your own teaching and learning practices? 
12. How do you plan to improve the reading habits of your student and Library management within your school? 
13. What are your suggestions for improved efficiency of such activities on strengthening capacity of zonal resources on the subject of English (for primary) and Activity based teaching for Math, Science, and PTS in in future anticipated project design in schools in Kilinochchi?
14. How do you choose the different types of the initiatives such as Student Parliament, 2NL learning day, quiz contests etc. to fit into your own school context?
15. Could you please provide practical examples of applying the knowledge and skills you gained on special education teaching methodology for children with disabilities?

Curriculum, quality learning and learning environment 
16. Did you attend any workshop/training conducted by the project? If yes, how far they were useful for your professional development?
17. How far the teaching learning environment in your class has changed?
18. Have you got adequate teaching material in your class now?
19. Have you noticed any positive behavior among the students now?
20. Do you think this project has helped you as a teacher?






















Focus Group Discussion Guide: Principals
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 
……………………………………..
Signature of the Enumerator 
Introduction 
1. How long have you been serving in this school?
2. Were you in this school when UNICEF commenced work in this project in Kilinochchi in 2018? If not, when did you come to this school as a teacher or principal? 
3. If you are aware of the educational environment in Kilinochchi before UNICEF started the project, can you briefly describe the general educational setup in that period?
4. What is your general experience regarding the UNICEF- Kilinochchi Project? 

Supply of Equipment and School (Building) Infrastructure 
5. What are the difficulties or inconveniences experienced to maintain student and teacher friendly learning environment in the schools before providing new infrastructure facilities by the project?  
6. What is your assessment of relevancy and quality of learning materials provided by the project? In terms of encouraging teachers and students to create student centered learning environment. 
7. Are you satisfied with the other learning materials received by the project, such as books/ ML cards/ teaching and learning materials for Science and Mathematics / sports equipment and materials / ICT equipment / special education equipment)? How helpful were they?
8. [bookmark: _Hlk128137322]What are the difficulties/interruptions/barriers experienced by you as the principal during the project period and what were the mechanisms applied to overcome them? 
9. Do you think the training you received from the project helped you to make better decisions on time or initiate new approaches to overcome such difficulties/interruptions/barriers.  If yes, please elaborate.
10. What is your assessment of relevancy and quality of learning materials provided by the project? In terms of encouraging teachers and students to create student centered learning environment. 
11. How the learning materials including E learning materials encourage teachers and students to create student centered learning environment and support uninterrupted learning during and after covid pandemic?
12. Have you received any training regarding correct and safe use of learning resources provided by the project? If yes, how it has benefitted you to implement best practices of correct and safe use of facilities.
13. What are the mechanisms applied for sharing and caring the facilities by teachers/students and maintaining the sustainability of facilities? 
14. What are your suggestions for the future in term of success, sustainability and maintaining the good practices implemented? 

Capacity Building and Trainings 
15. How do you plan to promote the best practices of multi-level learning among the teachers in your school?
16. How do you plan to promote the use of ICT skills, reading habits, and library management in the teaching and learning practices in the school?
17. How do you guide your project and non-project teachers to choose the different types of the initiatives such as Student Parliament, 2NL learning day, quiz contests etc. to fit into your own school context?
18. [bookmark: _Hlk127713576][bookmark: _Hlk127713700]What is your action plan to empower the academic and non-academic staff of your school on special education teaching methodology for children with disabilities?
19. Overall, what are the school level enabling and hindering factors of the project intervention to improving child friendly learning and socially cohesive environment in targeted schools in Kilinochchi?
20. Do you think the education management trainings conducted were helpful? Which areas do you think were most helpful? 
21. How do you rate the community awareness on the importance of education and social cohesion

School Management and Administration 
22. As persons holding administrative and managerial responsibilities at school level, how have you contributed to the success of the EEIP Educational Environment Improvement Project with respect to following aspects.
a) [bookmark: _Hlk127859137]Involvement in routine administrative tasks
b) Development of physical facilities to improve the learning environment 
c) Developing managerial, teaching and non-teaching staff
d) Strengthening the relations between the inside and the outside school community
e) Functioning better as an instructional leader to improve planning and implementation of learning activities, and to establish aspects such as inclusivity, integration of technology, assessment, transversal skills, and self-directed learning.
f) Planning the co-curricular programme to extend both subject and generic competencies that the children derive from the formal curriculum. 
g) Introducing a variety of services to promote aspects such as pupils’ health and nutrition, accessibility to school utensils, remedial teaching, and psychosocial support.
h) Utilizing the support received for the pandemic and the on-going economic crisis and adopting safe school operations with respect to the former.
23. Are you satisfied with your contributions to the project under concern?  Give reasons for your answer.
24. If you are not happy with your contributions, cite the reasons that have led to this situation?
25. What decision will you make, what problems will you solve, and what conflicts will you manage to improve your performance?

Curriculum, Quality Learning and Learning Environment 
26. Did you face any obstacles during the implementation of the project?
27. How successful were the teaching methodologies implemented in the project schools?
28. Do you think the learning environment in the school improved/positively changed? How has it changed?
29. Would you like to make a comment on the professional development of teachers and principals in the project schools?
30. Do you think with the project the learning environment and quality of learning have improved?
31. Do you have further suggestions and recommendations regarding the project? Should projects like these be continued?


























Focus Group Discussion Guide: UNICEF Project Team
This is a Final Evaluation on Environment Improvement Project in Sri Lanka conducted by UNICEF to evaluate the improvement in the educational environment in schools in Kilinochchi. The information provided will be used to evaluate and understand the relevance, effectiveness, efficiency, sustainability and cross cutting issues of the interventions done by the project. The project aims to identify Kilinochchi’s learning gap to the rest of the country and provide a better future for the children and young people in the area through a comprehensive integrated approach of hard and software interventions. The information provided will also help in the implementation of the future projects and understand the short comings during the implementation of the project. 
Your personal information will be treated with the highest degree of confidentiality. We will not divulge any of your personal data/information to anyone outside of our research team. 
Would you agree to take part in the survey as a respondent?  
Yes, I consent to participate in this survey.
No, I do not consent to participate in this survey.

I administered this questionnaire with the consent of the respondent. 
……………………………………..
Signature of the Enumerator 
1. Please describe the educational environment of Kilinochchi district before UNICEF commenced the project. 
2. What were the needs identified at the beginning of the project? 
3. What type of approach have you followed to address the challenges with regard to educational environment in Kilinochchi?
4. What were the challenges the Project Team faced at the beginning?
5. [bookmark: _Hlk128145644]Opinions regarding the implementation of the project. 
6. Did you experience any difficulties and /or constraints on identifying needs, designing infrastructure and procurement of construction and equipment both? 
a. If yes what coping mechanisms were used to overcome them?
7. Did you experience any difficulties and /or constraints on identifying needs, designing infrastructure and procurement of construction and equipment both? 
a. If yes what coping mechanisms were used to overcome them?
8. How is success of selection of printed and E learning materials to match with syllabus and students? What procedures applied in selection and recommending them?
9. What are the challenges faced by schools in maintaining facilities, materials and equipment?
10. What is your observation of capacity of principals, teachers and schools in providing psychosocial support and social cohesion?
11. To what extent are provincial and zonal education offices successful in implementing their action plan for project focus areas?
12. What are the enabling and hindering factors relevant to inclusive child friendly & socially cohesive school environment?
13. What is your observation about existence and engagement of School Development Committees in school development?
14. What are the lessons learned from this project implementation?
15. What are activities or actions to maintain the sustainability of the project benefits in the project schools?
16. Do you think the project schools have the necessary capabilities to sustain the benefits received from the project. 
17. How did the pandemic and the economic crisis affect the implementation of the project and what were the steps taken to improve the educational and learning environment in Kilinochchi?
18. Do you think the project has been successfully implemented and been able to achieve its aims?


























Field Observation Checklist: Final Evaluation of UNICEF’s Educational Environment Improvement Project in Sri Lanka

Observation Schedule/ Field Visit Checklist

Infrastructure and learning resources received by project school
1. Name and the type of school:………………………………………………………………………
2. Education Zone:……………………………………………………………………………………
3. Facilities received:
Project Indicators
[bookmark: _Hlk127705992]1.1.1: % of schools with improved facilities in line with the required needs and as per govt. standards
1.1.2: % of schools that received equipment and furniture, including those for children with special needs based on assessed needs
	[bookmark: _Hlk127702146]Infrastructure facilities
	Equipment and Furniture

	Facility
	Received/not received
	Item
	Received/not received

	New classrooms
	
	Classroom furniture
	

	Science lab
	
	Library furniture
	

	Computer lab
	
	Science lab furniture
	

	Library
	
	Musical Instruments
	

	Toilet with MHM
	
	Primary sport kits
	

	O/H water tank
	
	Playground kits
	

	Activity room
	
	ICT items
	

	Learning resource room
	
	Other
	

	Repairs to existing buildings
	
	
	

	Other
	
	
	

	Comments:
	Comments:



4. Learning resources received:
Project Indicator: 1.2.1: % of schools with quality learning materials
	[bookmark: _Hlk127702313]Item
	Received/not received
	Comments

	Flash cards for gr1,2 and 3
	
	

	Learning and reading materials Gr.
1-5
	
	

	Learning and reading materials Gr.
6-11
	
	

	Learning and reading materials Gr.
12-13
	
	

	tape recorder, laminating machine, laminating sheets for special education/ items for Special education unit 
	
	

	Primary learning materials of number cards, numerical plate and table, fraction box
	
	

	Science items (microscopes and 3D models for blood/ digestive system)
	
	

	Home economics items
	
	

	Agriculture items
	
	

	Mathematics items 
	
	

	E – Lessons for primary and secondary with ICT equipment 
	
	

	Learning recovery materials for primary (Tamil, Math, ERA subjects)
	
	

	learning recovery materials for secondary in 13 (developed)

	
	

	Other
	
	

	Comments:


[bookmark: _Hlk127701892]
Project Indicators
1.1.1: % of schools with improved facilities in line with the required needs and as per govt. standards
1.1.2: % of schools that received equipment and furniture, including those for children with special needs based on assessed needs
1.2.1: # of schools with quality learning materials
Number of applicants for grad 1,6,10 and 12:
	[bookmark: _Hlk127701974]Year
	Grade 1
	Grade 6
	Grade 10
	Grade 12

	2022
	
	
	
	

	2023
	
	
	
	



[bookmark: _Hlk128766776]Number of students registered for grad 1,6,10 and 12:
	Year
	Grade 1
	Grade 6
	Grade 10
	Grade 12

	2022
	
	
	
	

	2023
	
	
	
	



5. Classroom Observations:
5.1. [bookmark: _Hlk127703194]Use of received facilities by teacher
	Infrastructure facilities
	Equipment and Furniture

	Facility
	Level of use
	Item
	Level of use

	
	Teacher
	Student
	
	Teacher
	Student

	New classrooms
	
	
	Classroom furniture
	
	

	Science lab
	
	
	Library furniture
	
	

	Computer lab
	
	
	Science lab furniture
	
	

	Library
	
	
	Musical Instruments
	
	

	Toilet with MHM
	
	
	Primary sport kits
	
	

	O/H water tank
	
	
	Playground kits
	
	

	Activity room
	
	
	ICT items
	
	

	Learning resource room
	
	
	 Agriculture items
	
	

	Repairs to existing buildings
	
	
	Home Economics Items 
	
	

	Other
	
	
	Maths Items 
	
	

	
	
	
	Special education Items 
	
	

	
	
	
	Other:
	
	

	Comments:
	Comments:


[bookmark: _Hlk127702369][bookmark: _Hlk127704483]Key: Level of use: frequently use/ rarely use/ Not use (TT: a space provided by Timetable/ NTT: no space provided by Timetable – Only for students)
	Learning resources
	Level of Use
	Comments

	
	Teacher
	students
	

	Flash cards for gr1,2 and 3
	
	
	

	Set of cards for Mathematics, Language and ERA
	
	
	

	Learning and reading materials Gr.
1-5
	
	
	

	Learning and reading materials Gr.
6-11
	
	
	

	Learning and reading materials Gr.
12-13
	
	
	

	tape recorder, laminating machine, laminating sheets,
	
	
	

	Primary learning materials of number cards, numerical plate and table, fraction box
	
	
	

	Science items (microscopes and 3D models for blood/ digestive system)
	
	
	

	Home economics items
	
	
	

	Agriculture items
	
	
	

	E – Lessons for primary and secondary with ICT equipment 
	
	
	

	Learning recovery materials for primary (Tamil, Math, ERA subjects)
	
	
	

	learning recovery materials for secondary in 13 (developed)

	
	
	



Key: Level of use: 
	FC; Frequently and confidently use
	FNC: Frequently but not confidently use
	RC: rarely but confidently use
	RNC: rarely use and no confidence to use
	NU: Not use

	Only for students
	TT: a space provided by Timetable
	NTT: no space provided by Timetable




[bookmark: _Toc130389521]Annexure 04: Case Study Guideline

Case Study Guideline
The case studies will be collected from the FGDs which will be conducted:
1. Introduction
· A brief introduction about the school and their background

2. Case Presentation
· Case presentation will be done in the view of the respondent school

3. Discussion
· An in depth and up hold study on the case

4. How did the project help for the beneficiary school
· Identify the benefits and services gained from the project 
· Any issues the school faced during the project period

5. Recommendations
· Any suggestions and future plans to improve the conditions of the school. 

Of the 13 schools developed under the UNICEF Project six schools will be selected from four types of schools, 1AB, 1C, Type 2, and Type 3, as the sampling method to develop six case studies.
The following aspects will be considered to evaluate the improvement or how the school has changed over the time. 
· Infra-structure development, Physical learning environment through construction, renovation of classrooms/facilities and equipping of the targeted schools
· Capacity development of teachers and managerial staff of the school. 
· Quality education, improvement in the teaching learning process
· Community awareness of the importance of education and the role of parents as part of the school community.
· Conducive and safe environment
· Best Practices 


[bookmark: _Toc130389522]Annexure 05 – Evaluation Matrix 

Table: Evaluation Matrix as per the Evaluation Criteria and Key Research Questions 
	Criteria
	Research questions
	Sub research questions
	Data sources
	Tools
	Indicators (if available)

	(A) Relevance
	(1) How relevant are the Project design, results, and implementation strategies for the context of the Kilinochchi, Northern Province and education systems/policies in Sri Lanka?
	· How relevant to the period?
· How relevant to Education environment in Kilinochchi
· How relevant to the education policies
	Provincial and Zonal Directors, ISAs
Teachers
Principals of schools,
School work Engineer NP,
Parents

	FGD
KII
Desk review of project documents

	

	
	(2) How relevant are the other key Project activities in achieving the Project objectives, for the targeted children to:
	· Access to improved physical learning environments and materials;
	
	FGD
KII
Desk review of project documents
FGD
Observation/Check List
	% of targeted schools implementing more inclusive and child-centered teaching and learning approaches adopted by teachers

	
	
	· Benefit from improved teaching and learning approaches; and
	
	
	

	
	
	· Benefit from a safe environment and quality education during and after the COVID-19 pandemic.
	
	
	

	
	(3) What are the positives and negatives? How could it be improved?
	· What are the positive factors
· What are the negative factors
	
	
	

	(B) Effectiveness
	(1) To what extent and how has the Project achieved its objectives? 
	· Objective 1- Access to improved physical learning environments and materials;
· Objective 2 – improved teaching and learning approaches
· Objective 3– a safe learning environment and quality education during and after the COVID-19 pandemic and
· The Challenges /bottlenecks faced in implementation. 
	
Provincial and Zonal Directors, ISAs
Teachers
Principals of schools, School work Engineer NP,
Parents

	FGD
KII
Desk review of project documents
Observation/Check List
	% of children that have access to quality and child-friendly facilities	Comment by Usitha Rajeevan: % or number?

% of schools with improved facilities in line with the required needs and as per govt. standards

% of schools that received equipment and furniture, including those for children with special needs based on assessed needs
% of schools with quality learning materials

	
	(2) What were the major factors influencing the achievement of the Project? 
	· Internal Factors?
· External factors?
	
	
	

	
	(3) To what extent and how has the Project helped improve learning environment in project schools?
	· Physical learning environment?
· Academic learning environment?
· Attitudes and behaviors 
	
	
	

	
	(4) To what extent and how has the Project supported teachers and educational stakeholders to build capacity for child-friendly teaching/learning and to adopt them in practices? 
	· Capacity of teachers?
· Capacity of principals?

	
	
	

	
	(5) How and what differences have come about for other beneficiaries – education officials, principals, communities, parents, and students? 
	· Management (Educational Officers)
· Principals
· Parents
· Community 
· Students
	
	
	

	
	(6) Were there any barriers/negativities surrounding the approach by stakeholders? 
	· Barriers related to administration/politics
· Barriers related to attitudes and conventional thinking
· Barriers related to economic factors
	
	
	

	
	(7) How were these addressed? To what extent has the UNICEF facilitation promoted effective working mechanisms amongst the stakeholders of the programme?
	
	
	
	

	
	(8) How effective were the different governance and quality assurance structures established in the Project intervention? 
	· Measures taken for quality assurance
· 
	
	
	

	
	(9) What are the key elements for successful governance and quality assurance?
	· Support from other relevant persons
· List of objectives
· Level of achievement
· Any barriers
	
	
	

	(C) Efficiency
	(1) Was the Project managed and coordinated efficiently with relevant stakeholders?
	· List of stakeholders
· Achieved Objectives
· Barriers if any 
	Provincial and Zonal Directors, 
Principals of schools,
School work Engineer NP, UNCEF (Colombo and Kilinochchi)
Parents
School work Engineer NP, UNCEF (Colombo and Kilinochchi)

	FGD
KII
Desk review of project documents
	

	
	(2) How can the different cost elements be more cost-effective?
	· Budget
· List of items to be avoided 
· Any wastage
	
	
	

	(D) Sustainability
	(1) To what extent did the Project build on and contribute to build capacities of the existing national, provincial, zonal and local government and its systems in delivering child-centered teaching/learning in primary and secondary education? 
	· Awareness among the stakeholders about child-centered teaching/learning in primary and secondary education? 	Comment by Mikyung Seo: Are you checking awareness for capacity and sustainability? 	Comment by Usitha Rajeevan: Same here, the question feels a bit misplaced. Rather the question here is how the project integrated itself to the existing policies etc, so that it can go on even after project duration.
Any mechanisms to supervise/check
	Director Tamil Branch (MoE), Provincial and Zonal Directors, 
Principals of schools,
School work Engineer NP, UNICEF (Colombo and Kilinochchi)
Parents
Provincial and Zonal Directors, 
Principals of schools,
School work Engineer NP, UNCEF (Colombo and Kilinochchi)
Parents

	FGD
KII
Desk review of project documents
	

	
	(2) To what extent does the Project and its intervention have a potential for scaling and mainstreaming? Is there political will to support child-centered teaching/learning and improving learning environment in the education system? •
	Actions taken in non-project schools in this regard
	
	
	

	
	(3) To which extent the Project is externally driven and to which extent owned/managed by government. How much of a continuous “external input” does it require (e.g., monitoring, training, provision of materials) and what are the implications and requirements for potentially transitioning to a complete government-run/owned intervention?
	· Training/awareness on this for the officers and other stakeholders Included in monitoring and evaluation
	
	
	

	
	(4) What are some of the lessons learned from the Project on scaling up successful pilots or small-scale implementations?
	New projects/activities	Comment by Mikyung Seo: Do you mean lessons learned for new projects/ activities? 
	Director Tamil Branch (MoE), Provincial and Zonal Directors, 
Principals of schools,
School work Engineer NP, UNICEF (Colombo and Kilinochchi)
Parents

	FGD
KII
Desk review of project documents
	

	
	(5) What new capacities within education services or communities have been established or restored
	Any training/workshops
	
	
	

	
	(6) To what extent the government has sufficient financial and human resources and capacity to keep up the benefits produced by the Project?
	Departmental plans/budget
Training activities
	
	
	

	
	(7) To what extent have the stakeholders (PDE, ZDEs, MOE, Schools) undertaken the necessary decisions and course of action to ensure the sustainability of the results of the Project?
	Activities/circulars /instructions 

	Director Tamil Branch (MoE), Provincial and Zonal Directors, 
Principals of schools,
School work Engineer NP, UNICEF (Colombo and Kilinochchi)
Parents

	
	

	
	(8) How have UNICEF and stakeholders ensured government and school ownership during the Project intervention
	Discussions with relevant Heads of department/school visits
	Director Tamil Branch (MoE), Provincial and Zonal Directors, 
Principals of schools,
School work Engineer NP, UNICEF (Colombo and Kilinochchi)
Parents

	
	

	(E) Cross Cutting Issues
	(1) To what extent have equity, HRBA, gender equality, environment, technology (ICT) goals and processes been incorporated into the planning and implementation of the project interventions? 

	Departmental plans School plans
	Provincial and Zonal Directors, ISAs
Teachers
Principals of schools, School work Engineer NP,
Parents
	FGD
KII
Desk review of project documents
	

	
	(2) To what extent has the Project been effective to advance equitable access and learning? • 
	Discussion with school principal/ISAs/parents
	
	
	

	
	
(3) To what extent did the different groups, including children with disabilities and other most marginalized children, benefit from the Project?
	Discussion with school principal/ISAs/parents
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