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1. Introduction



What is reasonable 
accommodation?

In line with the Convention on the Rights of Persons with Disabilities (CRPD), a 

reasonable accommodation (RA) is the action taken by an employer for an employee or 

applicant with disability to remove a workplace barrier. Administered through UNICEF’s 

Division of Human Resources, the Reasonable Accommodation Fund plays an important 

role in ensuring the inclusion of persons with disability within the organization. 



2. Purpose, scope and approach



PURPOSE

The assessment aims to assess conformity with 

relevant guidelines, internal relevance and coherence 

as well as identify the extent to which the current 

model meets the requirements for an effective and 

sustainable future provision of reasonable 

accommodation.

To assess UNICEF’s Reasonable Accommodation 

Fund to ensure that it meets needs and 

expectations while in line with relevant international 

and UN-specific guidelines and provide evidence-

based insights and recommendations to inform the 

organization’s future model for the Fund and 

related decision-making processes. 
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SCOPE

Time scope: 

From its 
inception 
starting in 

2011 to the 
end of 2022. 

Geographical 
scope: 

Use across 
global, 

regional, and 
country levels.

Internal scope: 

Evaluation 
assessed how the 
RA Fund relates to 
other policies and 
procedures that 

address 
accessibility and 

accommodations. 

Note: 

Accommodations 
without a cost are 

not part of the 
Fund. However, 
the evaluation 
does consider 

them in terms of 
how relevant and 

complementary the 
RA Fund is in the 
context of broader 

HR tools and 
policies.



APPROACH AND METHODOLOGY

The evaluation was guided by a human rights-based and gender-sensitive approach and 

by the principles of accessibility, transparency, meaningful participation, and ownership.

The evaluation used a mixed-methods 

approach, including 96 key informant 

interviews, an online survey of UNICEF 

staff with disabilities, which received 142 

responses, and a document and 

literature review. Data sources were 

analysed, triangulated and discussed in 

validation workshops.

The evaluation approach was structured 

around three key perspectives: first, 

examining the Fund as a policy crafted and 

provided by the organization; second, 

assessing the implementation of related 

processes; and third, analysing its 

effectiveness in delivering results. 



APPROACH AND METHODOLOGY



3. Findings and conclusions



FINDINGS AND CONCLUSIONS

The evaluation found that the provision of reasonable 

accommodation is essential to enable persons with 

disabilities to apply for jobs and perform essential job 

functions.

The Fund has been effective in the provision of 

reasonable accommodation, contributing significantly to 

an equitable and enabling work environment.

The Fund complements other internal accessibility 

mechanisms, creating a more comprehensive approach 

to promoting an inclusive environment for persons with 

disabilities. 

More needs to be done to ensure that all staff members 

are aware of reasonable accommodation and know how 

to submit and support requests.



FINDINGS AND CONCLUSIONS

While there is a well-established process to apply for 

reasonable accommodation, related procedures can be 

further clarified, and a written operations manual is 

needed.

While the current budget for the Fund adequately 

addresses present demands, concerns persist regarding 

its sufficiency to meet future goals.

The evaluation advocates for a holistic approach, 

covering both accommodations with and without costs, 

to be handled by an RA Office/one-stop shop. 



4. Recommendations



RECOMMENDATIONS



RECOMMENDATIONS



RECOMMENDATIONS



Slide on further information

Would you like to 
find out more?

The report and additional 

resources are available at:

https://www.unicef.org/

evaluation/reports#/

For any questions on this 

evaluation, please contact 

evalhelp@unicef.org.

scan me
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