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UNICEF Evaluation Management Response TemplateEvaluation Title: Evaluation of the Generation Future (GF) Programme 2021 and 2022
Region: EAPRO
Office: Cambodia
Evaluation Year: 2023
Person-In-Charge for Follow-up to Management Response: Peter Leth, Erika Tsuruyama
Overall Response to the Evaluation: Include here Senior Management general impression on the process and outcomes of the evaluation, adequacy of evidence collected, and reasonableness of and the concurrence with findings. Were there shortfalls or limitations in the process and/outcomes? Are there any additional insights not articulated in the recommendations?   The evaluation was conducted in consultation with key stakeholders, beneficiaries and UNICEF staff. Key stakeholders were consulted in important phases of the evaluation especially during the validation of findings and formulation and validation of recommendations. UNICEF Cambodia senior management agrees with all findings and recommendations (agree with recommendations 1, 3, 4, 5 and 7; partially agree with recommendations 2, 6 and 8).
Planned Use of Evaluation: Include here what’s the process to facilitate the intended use by the intended users, focusing on how evaluation findings will affect implementation of the programme and contribute to evidence-based decision making. The findings, lessons learnt and recommendations will be used to inform future programming of the Generation Future Programme. The results from the evaluation will be used to update the theory of change and to expand and scale up the programme. 

	Allowed Editor: Peter Leth, Erika Tsuruyama

	RECOMMENDATIONS and ACTIONS:

	Evaluation Recommendation or Issue 1: Volunteer recruitment

1. Map the youth networks in Phnom Penh and select provinces to support an improved outreach process. This will help the core programme team identify channels to better advertise volunteering opportunities under the social impact projects. Working with local youth networks can help establish longer lasting relationships and leverage their local knowledge to reach young people from marginalised and disadvantaged communities in volunteer recruitment. These networks can also be used in inviting applications for being mentees.
· Timing: Before the start of the GF programme cycle in 2023. 
· Responsibility: Country Office (as the mapping can support other programmes as well). 
· Priority: Medium.

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Produce a youth network mapping document, utilising existing mapping documents to expand the reach of diverse groups of young people and to ensure partners are informed of new opportunities with GF available to young people in their communities 

	Cambodia CO
	Hadrien Bonnaud
	March 2024
	Not started
	A STEM-related youth network mapping document has been created as part of an Education Section project – this information can be updated and form the basis of the GF mapping document
	Mapping document



	Incorporate youth networks and partner outreach activities into the GF application process and volunteer recruitment plans


	Cambodia CO
	Hadrien Bonnaud

	March 2024
	Not started
	Ongoing partnership with CRC and AYRG
	GF 3.0 work plan

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 2: Volunteer recruitment

2. Establish the connection between the programme and the Volunteer for My Community (VMC). This connection was explored in the programme plan 2022 but did not materialise. It should still be pursued in the next programme cycle because it will expand the reach of the programme and increase the diversity of the volunteers. More importantly, this is an important step in institutionalising a part of the programme. This effort should be easier in the coming years, as the programme has demonstrated success in bringing benefits to volunteers in terms of skills development.
· Timing: Before the start of volunteer recruitment for mentees’ projects in 2023. 
· Responsibility: Education Section (as it oversees the partnership with the MoEYS, which initiated the VMC); core programme team. 
· Priority: High.

	Management Response: (Agree, Partially Agree, Disagree): Partially agree

	If recommendation is rejected or partially accepted, report reasons: Mechanisms for establishing the connection between VMC and GF need to be explored and discussed with MoEYS before this can be confirmed

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	
	
	
	
	
	
	

	Hold an exploration meeting with relevant Ministry of Education, Youth and Sport representatives to consider options for connecting the two programmes which aligns their objectives and timelines while leveraging the VMC activities
	Cambodia CO
	Hadrien Bonnaud,
Solin Chan

	March 2024
	Not started
	Basic information and feedback from young people in the VMC programme has been gathered to inform future discussions 
	Meeting notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 3: School implementation and programme presence outside Phnom Penh

3. Introduce ‘quotas’ for mentees based in select provinces and strengthen core programme team support for them. This means that a fixed number of mentees chosen must be ‘from’ and residing in the select provinces during the implementation of their social impact projects. This is to ensure that the selected mentees – and hopefully their volunteers – are not all based in Phnom Penh (as this has limited the reach of the programme). More importantly, having mentees in the select provinces allow them to work with the target LLS schools much earlier and in multiple occasions. These mentees should still receive the same opportunities to attend the training bootcamp and benefit from mentorship and training sessions. In light of this, it is advisable to have a part-time and/or full-time staff member (or consultant) in each of the select provinces to provide implementation support, with members of the core programme team paying regular visits. Also, mentors to be matched with these mentees should ideally be individuals based in the provinces. A small budget should be allocated for these mentees to travel to Phnom Penh 2 to 3 times during the implementation period to attend the bootcamp, training sessions that could not be held online, and the World Children’s Day event (if still applicable). The consultant suggests that a total of 6 mentees from 2 select provinces be in for the ‘quota’ in next year’s programme as a pilot for this mode of operation. Siem Reap Province can be one of the two provinces, as there is buy-in from local MoEYS officials and UNICEF Cambodia has close working relationship with schools there. 
· Timing: Before the start of the programme cycle in 2023. 
· Responsibility: Core Programme Team, Education Section, ADAP. 
· Priority: High.

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	(Linked to recommendation point #1)
Develop a detailed plan for establishing and achieving quotas (of project leaders and/or project volunteers) for targeted provinces(*) by utilising the youth network map and partner outreach activities.

(*) Targeted provinces to be discussed and agreed with Education Section to ensure they align with LLS and other youth-focused initiatives.
	Cambodia CO
	Hadrien Bonnaud, Solin Chan
	March 2024
	Not started
	None
	GF 3.0 work plan

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 4: School implementation and programme presence outside Phnom Penh

4. Establish connections with Youth Councils in Phnom Penh and select provinces. As mentioned in Section 2.1, the Youth Councils and the National Council for Youth Development were established by the government to ensure participation. It is advisable to study the possibility of establishing connections with these bodies; the UNICEF Cambodia colleague based in Siem Reap also actively proposed this in the interview. The connections will further strengthen mentees’ projects, as the Youth Councils can be engaged and/or consulted with in multiple components (e.g., mentee recruitment, volunteer recruitment, campaigning, school implementation) to further expand the reach of the programme and diversify the backgrounds from which mentees and volunteers come from. Moreover, Youth Councils members have very relevant civic participation experience on specific issues such as climate change, and the connections with them could bring the programme closer to the Youth Councils using social issues as linkages to initiate further institutionalisation efforts. In the recommendation validation meeting, a UNICEF Cambodia staff also mentioned Provincial Youth Development Centres as possible partners for the GF programme in the near future.
· Timing: In 2023 (this may mean that the programme may not fully engage the Youth Councils in the 2023 programme but should allow for some degree of integration in 2024). 
· Responsibility: Core programme Team, Education Section, ADAP. 
· Priority: Medium.

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Produce a map of Youth Councils in GF targeted provinces, complete with contact details for the associated schools (for example, LLS) and focal points. 
	Cambodia CO
	Hadrien Bonnaud,
Solin Chan
	March 2024
	Not started
	Discussions with the MoEYS Provincial and District Offices in Siem Reap following GF implementation indicate interest in strengthening the links with LLS schools 
	Mapping document

	Discuss with MoEYS to explore possibility of collaboration between MoEYS and GF to connect Youth Councils to ensure GF reaches increased numbers of rural and marginalised communities as project leaders, project volunteers and participants. 
	Cambodia CO
	Hadrien Bonnaud,
Solin Chan
	March 2024
	Not started
	None
	Meeting notes

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 5: Private sector engagement

5. Study how to best capitalise on the connections built with the private sector by consulting with participated individuals and studying companies’ CSR policies. The findings will contribute to devising a more relatable approach to engaging the private sector. It is also important to re-consider the objectives of engaging the private sector in the Cambodian context; the interview data and desk research suggest that transferrable skills development (as labour force preparation) is a key area to base the engagement on. In addition, private sector contributors providing skills training will need to be better briefed to improve the effectiveness of the sessions. The programme may also want to study: (a) the implementation experience of Generation Unlimited, an initiative co-developed by UNICEF Headquarters in exploring the possibility of engaging the private sector in providing internship and employment opportunities; and (b) how public universities in Cambodia engaged the private sector in providing skills development opportunities with the assistance of the World Bank-funded Cambodia Higher Education Improvement Project (HEIP). 
· Timing: In 2023.
· Responsibility: Core programme team, Corporate Partnership Specialist (under Communication Section). 
· Priority: Low to medium.

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Consider methods of leveraging current private sector linkages to increase opportunities for GF youth, for example through advanced training with professionals
	Cambodia CO
	Hadrien Bonnaud

	March 2024
	Not started
	None
	GF 3.0 concept note
GF 3.0 work plan

	Develop Terms of Reference / MOU for private sector partners wishing to engage in GF - providing a comprehensive overview of GF and goals of the partnership - to be used as a brief
	Cambodia CO
	Hadrien Bonnaud

	March 2024
	Not started
	None
	TOR/MOU

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 6: Programme management and positioning in the organisation


6. Position the programme either under the Deputy Representative Office (with one section acting as the Secretariat) or under ADAP (with a significant increase in stable funding to ADAP). As the programme evolved, the current position of it under the Communication Section can no longer provide it with adequate support. As reported in Section 5.2.1 on internal coherence, there is consensus among the staff interviewed that the programme should take either of the two captioned options. One concern that the new positioning should address is the availability of funding and human resources that can be dedicated to the programme, as the programme cannot scale on the current allocated human resources (1.5 staff members) and budget (< USD 160,000). Another concern that this new positioning should address is the cross-section linkages (see recommendation 7) for better operational efficiency and accountability. This evaluation refrains from concluding which option can best support the continuation of the programme, as the analysis of country office’s finances and human resources is outside its scope.
· Timing: As soon as possible, to include in drafting of the new country programme. 
· Responsibility: Senior management of the country office. 
· Priority: Medium.

	Management Response: (Agree, Partially Agree, Disagree): Partially agree

	If recommendation is rejected or partially accepted, report reasons: positioning of the programme within the country office is under discussion in part of the development of new CPD

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	The position of GF within the new staff structure to be agreed in CPMP
	Cambodia CO
	Hadrien Bonnaud
	March 2024
	Underway
	Discussions with Sections are underway, including consultations with the relevant colleagues in the Communications Section and Deputy Representative
	CMT and PMG meeting minutes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 7: Programme management and positioning in the organisation

7. Reinforce cross-section linkages and ensure accountability. As reported in Section 5.4.2 on operational efficiency, these linkages were not clearly defined and have caused minor delays and sometimes frustrations among teams in the office. With the structure of the programme more settled now and with value added assessed in this evaluation, teams involved in the project should revise these linkages. The aims of the revision are to: (a) align the objectives of the programme with those of the projects/activities under the sections involved; (b) define the contribution to be made by the programme to the sections involved; (c) establish agreement on what and how the sections involved should contribute in return; (d) dedicate resources to keep to the agreement. It is worth noting that the country office is drafting a new country programme in early-2023 – an opportune moment to review the interlinkages among sections as well as between sections and the cross-section programmes.
· Timing: Before the start of the GF programme cycle in 2023 and during the drafting of the new country programme. 
· Responsibility: Core programme team, ADAP, Child Protection Section, Communication Section, Education Section. 
· Priority: Medium.

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Develop a concept note for the next phase of the GF programme which includes details of how to leverage cross-section linkages
	Cambodia CO
	Hadrien Bonnaud
	January 2023
	Completed
	Concept note has been drafted and shared with management for consideration
	GF 3.0 concept note

	Develop a detailed work plan for the next phase of the GF programme, outlining section roles and clear deliverables to ensure accountability 
	Cambodia CO
	Hadrien Bonnaud
	March 2024
	Not started
	None
	GF 3.0 work plan

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 8: Programme management and positioning in the organisation

8. Strengthen the partnership with the CRC-Cambodia. In response to the failures on volunteer recruitment and seed fund management reported in Section 5.4.2, it is advisable to strengthen the partnership with the CRC-Cambodia. While actions in recommendations 1 and 2 (on volunteer recruitment) will improve the reach of the programme, CRC-Cambodia and its AYRG will remain important to the programme in reaching youth from marginalised and disadvantaged background. Also, it is key to develop the local organisation’s capacity, as it will contribute to the sustainability of programme benefits and impact. The CRC-Cambodia must be given adequate resources and significant support on capacity development (e.g., on providing easy-to-understand training and instructions to young people; on outreach; on understanding and responding to young people’s needs); monitoring indicators must be clearly defined to ensure its accountability.
· Timing: As soon as possible. 
· Responsibility: Core programme team, Child Protection Section. 
· Priority: High. 

	Management Response: (Agree, Partially Agree, Disagree): Partially agree

	If recommendation is rejected or partially accepted, report reasons: continuation of the partnership with CRC-Cambodia will be based on the mapping exercise (under recommendation 1) and PCA review (to be confirmed)

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Following the actions of Recommendation 1 (youth network mapping document), consider alternative methods for distributing GF youth seed funding and review options of implementation partners, including a continuation with CRC which focuses on capacity building for staff to strengthen their contribution to the GF programme outputs 
	Cambodia CO
	Hadrien Bonnaud, Kanha Chan,
Carla Enrica Foglia
	June 2024
	Not started
	None
	GF 3.0 work plan
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