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UNICEF Evaluation Management ResponseEvaluation Title: Real-Time Assessment of UNICEF’s support to the COVID-19 vaccine rollout and immunization programme strengthening in the Latin America and the Caribbean region
Region: Latin America and Caribbean (LACRO)
Office: LACRO
Evaluation Year: 2022
Person-In-Charge for Follow-up to Management Response: Gary Conille (LACRO RD)

Overall Response to the Evaluation: The RTA is meeting its objectives helping to inform UNICEF’s ongoing support to the roll out of COVID-19 vaccinations and identify ways to strategically position UNICEF in routine immunization and the health sector. More specifically the RTA informs a forward-looking reflection for UNICEF LACRO on the following issues:
1. The current implementation of UNICEF LACRO and CO’s support to the COVID-19 vaccine rollout 
2. Achievements in the rollout of COVID-19 vaccines.
3. The repositioning of UNICEF in overall immunization programme strengthening.
4. Strategic, programmatic, and advocacy actions for UNICEF to strengthen its role in routine immunization.
The RTA assessed the planning, coordination, and delivery of activities across different technical areas including health, communications, communications for development (C4D), supply, and technology for development (T4D), while also providing early insights on the outputs and outcomes achieved

Furthermore, the RTA synthesis report was based on 3 country cases studies and 4 desk reviews. Findings and recommendations resulted from a participatory process. The initial recommendations and actions identified below in this management response were validated during a regional validation workshop (November 2022), involving staff from the CO and LACRO at the end of November 2022. During this workshop participants validated, adjusted and refined these recommendations, prioritizing each action, identifying the timeline and allocating responsibilities for implementation. As such he RTA/Evaluation Response Plan is oriented to respond to six Recommendations arising from the RTA/evaluation process:
R1: Develop a regional strategy and action plan to strengthen regular immunization systems and services in the context of PHC in LAC countries, including a resource mobilization plan and timeframe.
R2: Strengthen its regional capacity for cold chain procurement and management.
R3: Strengthen its own communication and advocacy efforts to support COs’ ability to execute effective advocacy for more equitable PHC services ensuring that marginalized/minority groups are specifically targeted.
R4: Support COs in assessing the relevance and feasibility of scaling up technological innovations for PHC and regular immunization services.
R5: Strengthen its regional collaboration and coordination with PAHO’s HQ in support of PHC and regular immunization services.
R6: Increase its technical support to COs for strengthening existing PHC and regular immunization services, with an emphasis on countries with large numbers of zero-dose children, and/or inadequate coverage of childhood vaccination.

Planned Use of the RTA: The RTA Covax response helps LACRO together with 3 CO draw lessons learned. The RTA includes the following purposes. 
To assess UNICEF’s support in the roll out of COVID-19 vaccines in the selected seven countries, including its potential contribution to the overall routine immunization programmes and PHC. 
To use a forward-looking reflection on the implementation of the response to the roll out of COVID-19 at both national and regional levels.
To feed into and will contribute to develop a regional strategy to strengthen regular immunization systems and services in the context of PHC

In addition to the final report, two additional communication products were produced: an evaluation brief and a policy brief. The policy brief will be a living document that will be used and discussed in different network meetings and with governments and donors.
The three RTA case studies (Bolivia, Guatemala and Paraguay) count on their own management response based on their specific Country reports, recommendations, evaluation briefs and policy briefs.
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	RECOMMENDATIONS and ACTIONS:

	Evaluation Recommendation 1: Develop a regional strategy and action plan to strengthen regular immunization systems and services in the context of PHC in LAC countries, including a resource mobilization plan and timeframe.

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	· 1.1. Develop regional strategy to strengthen regular immunization systems and services in the context of PHC, with inputs from COs, and including the following key aspects:
· Planning based on national contexts, including catch up activities and strengthening systems
· Integration COVID-19 and routine immunization
· Zero-dose children and targeting of groups most left behind
· Governance
· Human resources
· Supplies (cold chain, other where relevant)
· SBC/RCCE
· Gender aspects
· Others (Advocacy for PHC services investment, innovations to accelerate strengthening children routine immunization services, building health systems resilience based on KM/PHC best practices...)
	LACRO Survive & Thrive (through consultant)

	Ralph Midy (Immunisation regional adviser)
	Priority: High
Timeframe: 6-12 months

	Underway
	On going
	

	· 1.2. Develop a regional resource mobilization plan for the implementation of the strategy (also based on the UNICEF added value and the proof of concept from the RTA)
· 
	LACRO PPD & PFP

	Mark Connolly & Javier Martos
LACRO PPD & PFP advisors
	Priority: High
Timeframe: 7-months
	Underway
	
	

	· 1.3. Set up an operational plan and timeframe for the launching and implementation of the strategy.
	LACRO Survive & Thrive
	Ralph Midy (Immunisation regional adviser)
	Priority: Medium
Timeframe
8-months (2 months after launchng the strategy)
	Not started
	
	

	1.4. With LACRO coordination and support, Country Offices design national action plans based on the regional strategy, national plans and existing CPDs and other plans.
	LACRO Survive & Thrive
	Ralph Midy (Immunisation regional adviser)

Country Offices (all with priority for zero-dose countries, which might have a different timeline)
	Priority: High
Timeframe: 9-months (4 months after launching the strategy)

	Not started
	
	

	Evaluation Recommendation 2: Assist, upon request of COs, in strengthening regional capacity for the acquisition and management of the cold chain.

	Management Response: (Agree, Partially Agree, Disagree): Agree with adaptations in actions of this recommendation

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	2.1. Provide technical support in the development of best practices in areas such as cold chain supply planning, freight/lead-time estimation, procurement of services around cold chain implementation, maintenance, and training on its use, or expediting customs processes for goods on arrival.
Leading the production of standard operating procedures and guidelines
Creating learning hubs, products and services for UNICEF staff and their country-based counterparts. 
	LACRO Supplies/ Operations with support from LACRO Survive & Thrive

	Maryvonne Christ (Adviser of Supplies/ Operations)

	Priority: High
Timeframe: 6-12 months
	
	
	

	2.2. Advocacy to assess regional needs (in case) to develop a capacity building plan for UNICEF CO staff on CCE.
	LACRO Supplies/ Operations with support from LACRO Survive & Thrive

	Maryvonne Christ (Adviser of Supplies/ Operations)
	Priority: Medium
Timeframe: 6-18 months
	
	
	

	2.3. In coordination with COs, develop a plan for capacity strengthening of country government staff in charge of the cold chain management, including managers (national level) and technical specialists (sub-national level).
In coordination with CO, under request, support the process of contracting a company to develop the capacity of government staff following the development of strong technical ToR, specifying the characteristics of the services to be provided; such terms of reference would be developed by the program and the bid can assist in this effort.

	LACRO Supplies/ Operations with support from LACRO Survive & Thrive

	Maryvonne Christ (Adviser of Supplies/ Operations)
	Priority: Medium
Timeframe: 6-18 months
	
	
	

	2.4. LACRO will support the evaluation process in the CO recruitment of CCE specialists, under request and where needed.
	LACRO Supplies/ Operations with support from LACRO Survive & Thrive

	Maryvonne Christ (Adviser of Supplies/ Operations)
Country Offices
	Priority: Medium
Timeframe: 6-18 months
	
	
	

	Evaluation Recommendation 3: Strengthen LACRO’s own communication and advocacy efforts to support COs’ ability to execute effective advocacy and demand generation for more equitable PHC services ensuring that marginalized/minority groups are specifically targeted.

	Management Response: (Agree, Partially Agree, Disagree): 
Agree with adaptations in actions of this recommendation 

	If recommendation is rejected or partially accepted, report reasons: 


	Actions planned 
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	3.1. Design and implementation of a LACRO advocacy, and demand generation plans for COs. The initial step includes technical support for a comprehensive stakeholder analysis and behaviour drivers as a key piece of evidence which will allow UNICEF COs to identify target groups and  behaviour insights as well as allies and opponents to select action messages and apply Social and Behaviour Change (SBC) approaches, including Human Centred Design   for improved PHC services.

	LACRO Survive & Thrive Team / MCH Specialist
LACRO SBC Team
LACRO Communications / Advocacy Team 
	Ralph Midy (S & T adviser)
Cassia Ayres (SBC adviser)
Laurent Duvillier (C / A adviser)
	Priority: Medium
Timeframe: 12-18 months

	Underway, subject to availability of funding
	Global campaign public campaign on routine immunization will be adapted and tailored to the LAC COs. To be implemented in Q3 and Q4.

Stories and good practices on routine immunization are being produced and compiled.
 
	

	3.2. LACRO to regionalize global key messages and evidence-based tools in SBC that COs can adapt, and use based on their context so that it saves them time in the implementation.

	LACRO Survive & Thrive Team / MCH Specialist
LACRO SBC Team
LACRO Communications / Advocacy Team 
	Ralph Midy (S & T adviser)
Cassia Ayres (SBC adviser)
Laurent Duvillier (C / A adviser)
	Priority: Medium
Timeframe: 6months

	Underway
	Regional messaging is being developed as part of the SOWC launch in April 2023. To be shared with LAC COs in April ahead of the launch. 
	

	3.3. LACRO to monitor and provide mentoring to UNICEF COs to address bottlenecks and gaps in advocacy and in demand generation for scaling up and equitable PHC services.  

	LACRO Survive & Thrive Team / MCH Specialist
LACRO SBC Team
LACRO Communications / Advocacy Team 
	Ralph Midy (S & T adviser)
Cassia Ayres (SBC adviser)
Laurent Duvillier (C / A adviser)
	Priority: Medium
Timeframe: 12-18 months

	Not started, subject to additional funding
	
	

	Evaluation Recommendation 4: Support COs in assessing the relevance and feasibility of scaling up technological innovations for PHC, with immunization services being an entry point.

	Management Response: (Agree, Partially Agree, Disagree): Agree 

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	4.1. In coordination with UNICEF CO and PAHO, LACRO will support the regional mapping of planned and deployed digital health tools and technologies in the region.
	LACRO Information Communication (ICT) Technology
LACRO Survive & Thrive Team / MCH Specialist

PAHO
	Massamba Sow (LACRO T4DT4D / Business Analyst),
Emily Nicholson, LACRO Survive and Thrive/Digital Health Specialist
	Priority: Medium
Timeframe: 12 months

	Underway
	
	

	4.2. In coordination with UNICEF COs identify additional global and regional digital solutions, both internal and external to UNICEF, for the improved provision of primary health care services in LAC, with a first focus on immunization services.
	LACRO Information Communication (ICT) Technology
LACRO Survive & Thrive Team / MCH Specialist
UNICEF COs
	Massamba Sow (LACRO T4DT4D / Business Analyst) ,
Emily Nicholson, LACRO Survive and Thrive/Digital Health Specialist
	Priority: Medium
Timeframe: 12 months

	Underway
	
	

	4.3. Develop a menu of applicable digital solutions for LACR CO to use and adapt for primary health care and immunization activities.
	LACRO Information Communication (ICT) Technology
LACRO Survive & Thrive Team / MCH Specialist

	Massamba Sow (LACRO T4DT4D / Business Analyst) ,
Emily Nicholson, LACRO Survive and Thrive/Digital Health Specialist 
	Priority: Medium
Timeframe: 12 months

	Not started
	
	

	4.4. Assess identified digital solutions considering their potential to be applied for other goal areas, enabling multi-sectoral interventions. Some of these technological innovations include a geospatial information system in Nicaragua and the adaptation of the existing e-registry of COVID-19 vaccinations to include additional health information in El Salvador.
	LACRO Information Communication (ICT) Technology
LACRO Survive & Thrive Team / MCH Specialist

	Massamba Sow (LACRO T4DT4D / Business Analyst) ,
Emily Nicholson, LACRO Survive and Thrive/Digital Health Specialist 
	Priority: Medium
Timeframe: 12 months

	Not started
	
	

	4.5. Provide technical assistance to UNICEF COs in the deployment and scale up of digital solutions to facilitate improved primary health outcomes and the provision of routine immunization services
	LACRO Information Communication (ICT) Technology
LACRO Survive & Thrive Team / MCH Specialist

	Massamba Sow (LACRO T4D / Business Analysts),
Emily Nicholson, LACRO Survive and Thrive/Digital Health Specialist 
	Priority: Medium
Timeframe: 12 months

	Underway
	
	

	Evaluation Recommendation 5: Strengthen LACROs’ regional collaboration and coordination with PAHO’s HQ in support of PHC and regular immunization services.

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons: 

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	5.1. Design a UNICEF / PAHO joint plan, (a) to test and scale up technical and service delivery innovations, and (b) to jointly advocate to governments for equitable population access to regular immunization and PHC services

	LACRO Survive & Thrive / MCH Specialist
LACRO R4D Team 
LACRO RCCE Specialist
LACRO Epidemiology / Data Analyst (to recruit)
UNICEF HQ Health

PAHO
	Ralph Midy (S & T adviser)

	Priority: High
Timeframe: 6 months

	Underway
	
	

	5.2. Increase communication between UNICEF and PAHO to coordinate further.

	LACRO Survive & Thrive / MCH Specialist
LACRO R4D Team 
LACRO RCCE Specialist
LACRO Epidemiology / Data Analyst (to recruit)
UNICEF HQ Health

PAHO
	Ralph Midy (S & T adviser)




	Priority: High
Timeframe: 6 months

	Underway
	
	

	5.3. Recommendations generated from regional level to facilitate coordination and support between UNICEF and PAHO at CO level.

	LACRO Survive & Thrive / MCH Specialist
LACRO R4D Team 
LACRO RCCE Specialist
LACRO Epidemiology / Data Analyst (to recruit)
UNICEF HQ Health 

PAHO
	Ralph Midy (S & T adviser)
Depends on CO

	Priority: High
Timeframe: 6 - 12 months (depending on each country)

	Not started
	
	

	5.4. Leverage ongoing work/added value of UNICEF for vaccination (i.e., RCCE, C4D, CCE) to facilitate further coordination with PAHO.
Increase access to technical workshops organized by PAHO.
	LACRO Survive & Thrive / MCH Specialist
LACRO R4D Team 
LACRO RCCE Specialist
LACRO Epidemiology / Data Analyst (to recruit)
UNICEF HQ Health 

PAHO
	Ralph Midy (S & T adviser)

	
	Underway
	
	

	Evaluation Recommendation 6: Increase LACRO’s technical support to COs for strengthening existing PHC and regular immunization services, with an emphasis on countries with large numbers of zero-dose children, and/or inadequate coverage of childhood vaccination.

	Management Response: (Agree, Partially Agree, Disagree): Partially agree

	If recommendation is rejected or partially accepted, report reasons: 


	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	6.1. Monitoring system: Oversight and technical assistance to design and implement an internal monitoring/tracking system to verify the receipt of UNICEF-supported goods and services to their intended beneficiaries, upon request of the country offices carrying out this type of activity. 
	LACRO Survive & Thrive
CO Representatives
Bi-directional dialogue between LACRO and COs
	Ralph Midy (S & T adviser)
+ Depending on CO advances and availabilities
	Priority: High
Timeframe: 12 – 18  months (depending on the CO)

	Not started
	
	

	6.2. KM activities:
Identify opportunities to facilitate learning from other COs (i.e., regional workshops).
Coordinate documentation with COs and share lessons learned (positive and challenging ones) in regional meetings about the support that UNICEF has delivered for COVID-19 roll out and immunisation programs reinforcement in LAC.
	LACRO Survive & Thrive
CO Representatives
Bi-directional dialogue between LACRO and COs 
	Ralph Midy (S & T adviser)
	Priority: High
Timeframe: 12 - 18 months

	Not started
	
	

	6.4. Identify a talent pool with Spanish skills for CC technical support.

	LACRO Survive & Thrive
CO Representatives
Bi-directional dialogue between LACRO and COs
	Ralph Midy (S & T adviser) coordinated with the human resources team 
	Priority: Medium
Timeframe: 6-12 months

	Not started
	
	

	6.5. Coordinate with COs for financial support to continue the work on routine immunization, including support to COs for local resource mobilization.

	LACRO Survive & Thrive
CO Representatives
Bi-directional dialogue between LACRO and COs
	Ralph Midy (S & T adviser)
	Priority: Medium
Timeframe: 6-12 months

	Underway
	
	

	6.6. Guidance for an early and strong collaboration of COs with the in-country PAHO teams and other international development, civil society and private sector organizations to advocate to the host country government for the equitable delivery of regular immunization services and PHC, and to coordinate the efficient use of their mobilized resources.
	LACRO Survive & Thrive
CO Representatives
Bi-directional dialogue between LACRO and COs
	Ralph Midy (S & T adviser)
	Priority: Medium
Timeframe: 12 - 18 months

	Underway
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