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BPFA - Beijing Platform for Acton
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MIRD - Ministry of Infrastructure and Regional Development
MoU - Memorandum of Understanding
NGO - Non-governmental organization
NHRS - National Human Rights Strategy
OHCHR - Office of the United Nations High Commissioner for Human Rights
PDO - Public Defender’s Office
PwDs - Persons with disabilities
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SDG - Sustainable Development Goal
SRH - Sexual and reproductive health
SRHR - Sexual and reproductive health and rights
SSA - Social Service Agency
ToC - Theory of Change
TSA - Targeted social assistance
UN - United Nations
UNCT - United Nations Country Team
UNDAF - UN Development Assistance Framework
UNDP - United Nations Development Programme
UNFPA - United Nations Population Fund
UNICEF - United Nations Children’s Fund
VET - Vocational education and training
WHO - World Health Organization
WMS - Welfare Monitoring Survey
1. [bookmark: _Toc120187951]Introduction
This report is the first deliverable for Joint Programme (JP) “Transforming Social Protection for Persons with Disabilities in Georgia” final evaluation. JP is implemented by six UN agencies in Georgia – UNICEF, UNDP, UN Women, WHO, UNFPA, OHCHR. The inception report builds on DEPA Consulting proposal, preliminary literature review, kick-off meetings with JP focal points from the UN agencies in Georgia, and discussions with JP agency representatives in May 2022.
The Inception Report closes the Inception Phase of the evaluation. It sets out the context and description of the object of the evaluation, its overall purpose, objectives and scope, the methodology and work plan. More specifically, it presents a detailed approach to the evaluation and methodology based on discussion with JP focal points discussions, including an evaluation matrix and research tools to be applied throughout the data collection phase. It contains a revised timeline for the implementation of the evaluation and limitations register. The report also presents an updated assessment of the context of the evaluation and lists the key features of the interventions that will be assessed. 
The report is structured as follows:
- Introduction
- Local Context
- JP background including programme linkage with SGDs, programme outcomes and outputs, programme target groups, stakeholders and programme budgeting 
- Overall objective and scope of the evaluation
- Evaluation Approach and methodology 
- Evaluation limitations
- Ethical considerations
- Description of Inception Phase, planned field missions and reporting and validation
- Updated timeline and logistics plan 
 - Annexes, including Evaluation Design Matrix, list of respondents to be interviewed, data collection tools; and ToR.

2. [bookmark: _Toc120187952]Local Context
About 15% of the world's population lives with some form of disability. Women are more likely to experience disabilities. The disability prevalence rate among women worldwide is 19.2%[footnoteRef:1]. In this context, while Georgia collects data on PwDs via census and other household surveys, this data is rarely analysed and disseminated with disaggregation by sex, age and form of disability. The policy formulation relies on figures derived from administrative sources on recipients of disability pension, which significantly underestimates the number of people experiencing various forms of disability, e.g. approx. 125,898 PwDs (of which 49,916 women and 10,969 children) are registered as recipients of disability pensions in 2019. This constitutes about 3% of the total population of Georgia which is well below the WHO global prevalence estimates. The official figure is particularly low for children and contradicts the figure from the latest national census. The lack of data on the incidence of different types of disabilities makes it impossible to discern the real extent of the problems and accordingly, the specific needs of PwDs and their families.  [1:  Terms of Reference for Local Organization for Evaluation of the Joint SDG Programme “Transforming Social Protection for Persons with Disabilities in Georgia”] 

Georgia relies on the outdated “medical model” for determining the disability status. The legislation outlines the diagnoses qualifying children and adults for disability status and does not take into consideration the overall health state of a person. The assessment process is conducted only by physicians and seeks to identify only health-related needs. Similarly, the current assessment system ignores some developmental disabilities of infants and deprives them from accessing disability benefits. Moreover, the assessment process does not consider the needs for utilization of assistive technologies and social services or barriers to participation. 

Legal and Policy environment. The United Nations Convention on the Rights of Persons with Disabilities (CRPD) was ratified by Georgia in 2014. Georgia is a State Party to a number of universal and regional human rights treaties, including major UN human rights instruments (ICCPR, ICESCR, CERD, etc.) and global action plans that directly or implicitly call for the inclusion of all PwDs and empowerment of all women and girls with disabilities. Examples of these include the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), the Beijing Declaration and Platform for Action, the International Conference on Population and Development Programme of Action (ICPD PoA) and the 2030 Agenda for Sustainable Development. On regional level Georgia is a State Party to the European Social Charter and the European Convention for the Protection of Human Rights and Fundamental Freedoms and its optional protocols. In addition to international human rights instruments, the rights of PWDs are also guaranteed in the national legal framework. Safeguarding the equality of all citizens, the Constitution underlines that the state shall create special conditions for PWD to exercise their rights and interests (article 11). However, while starting the project the legal and policy environment had some challenges outlined in the project document. These are 1) The Law on Social Protection of persons with disabilities - serves as the basis for the state policy on social protection of PwDs and ensures equal enjoyment of rights by PwDs. However, the law is outdated; The Law on Medical-Social Expertise provides for the conceptual definition of disability, the basis for the determination of disability status, and basic provisions for conducting the medical-social expertise; 2) The Law on Gender Equality provides for equality between men and women in political, economic, social and cultural life and further calls for provision of social assistance on an equal basis for men and women with disabilities.

Access to services. Based on the project document, most of the social services and transfers for PwDs are provided or funded by the Social Service Agency (SSA), which is the implementing agency of the MoH. Some municipalities provide certain services for the PwDs as well. However, despite some recent progress, the majority of PwDs, especially adults, do not have access to essential support services. This problem is particularly acute in rural locations where some municipalities have no social services for PwDs at all. 
 
Employment. While the Government introduced several initiatives for empowerment of PwDs and promotes their employment, these initiatives did not have tangible effects. Private sector also engaged in some initiatives (through CSR Club, etc.) that created a more favourable environment for PwDs’ employment, yet these efforts are not enough. Public stereotypes, stigma, inadequate physical environment, lack of qualification of PwDs and high rate of unemployment due to the economic situation in the country, create serious obstacles for the employment of PwDs. As a result, in Georgia PwDs tend to be economically excluded and are not active in the labour market. 
Accessibility. While the legislation requires that all public spaces should be accessible to PwDs and fines for failure to comply with these requirements are applied, the technical regulations are controversial, faulty and do not comply with the principles of universal design. 

3. [bookmark: _Toc120187953]Joint Programme Background
6 UN agencies (UNICEF, UNDP, WHO, UNFPA, UN Women an OHCHR) under the leadership of UNICEF and overall coordination of UN RC’s Office have developed a Joint Programme (JP) for transforming social protection system for people with disabilities in Georgia. The programme is initiated under the United Nations Sustainable Development Goal Fund (Joint SDG Fund) and it is implemented between January 2020 and June 2022 in Georgia. It has a total budget of USD 2,200,000.
This JP “Transforming Social Protection for Persons with Disabilities in Georgia” aims to address one of the largest gaps in Georgia’s social protection system in order to transform the situation of persons with disabilities (PwDs) in the country. The overall strategy of the project is to address one of the key factors leading to social exclusion of people with disabilities in the society, i.e., the societal and institutional medical approach to people with disabilities, which considers disability as individual deficiency. Currently, the legislation outlines the diagnoses qualifying children and adults for disability status and does not take into consideration the overall health state of a person. Introduction of the social model of disability will be supported by addressing the data, legal and institutional framework and definition of disability and related social protection, while simultaneously increasing societal awareness and stimulating change of social norms, providing support for empowering organizations of people with disabilities as important change agents and expanding employment opportunities for PwD.
Based on the abovementioned challenges the JP is committed to deliver three transformative results:
· Strengthen legislative framework and evidence-based policy environment and promote non-discriminatory social norms to enable all PwDs to effectively enjoy their rights. Strengthen systems to enable quality integrated services for PwDs, including revised social system entitlements, especially for children, women and young people.
· Expand Existing pilot of disability status assessment system based on the social model to one more region of Georgia.
· Improve Capacities for data collection, monitoring and advocacy for the implementation of Convention of them Rights of Persons with Disabilities (CRPD, International Conference on Population and Development Programme of Action (ICPD PoA), Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), Beijing Platform for Action (BFPA), Universal Periodic Review (UPR), Commission on the Status of Women (CSW).



3.1. [bookmark: _Toc120187954]Programme linkages with SDGs
The programme is in line with SDG targets adjusted to Georgia. Particularly, it contributes for following targets presented in the table 1 below: 
[bookmark: _Toc106793028]Table 1 - SDG targets contributed by the JP
	1.3 Implement appropriate measures, to achieve substantial coverage of the poor and the vulnerable by 2030

	3.7 By 2030, ensure universal access to sexual and reproductive health-care services, including for family planning, information and education, and the integration of reproductive health into national strategies and programmes;

	5.1 End all forms of discrimination against all women and girls everywhere;

	5.6 By 2030, Ensure universal access to sexual and reproductive health and reproductive rights as agreed in accordance with the Programme of Action of the International Conference on Population and Development and the Beijing Platform for Action and the outcome documents of their review conferences

	8.5 By 2030, implement effective state policy in order to achieve productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal pay for work of equal value.

	10.2 By 2030, empower and promote the social, economic and political inclusion of all, irrespective of age, sex, disability, race, ethnicity, origin, religion or economic or other status

	10.3 Ensure equal opportunity and reduce inequalities of outcome, including by eliminating discriminatory laws, policies and practices and promoting appropriate legislation, policies and action in this regard

	1   6.7 Ensure responsive, inclusive, participatory and representative decision-making at all levels.

	     17.18 By 2020, enhance capacity-building support to Georgia to increase significantly the availability of high-quality, timely and reliable data disaggregated by income, gender, age, race, ethnicity, migratory status, disability, geographic location and other characteristics relevant in national context



3.2. [bookmark: _Toc120187955]Programme outcomes and outputs
All of the JP’s outcomes and outputs are in line with the UNDAF outcomes and could be grouped under the focus areas of democratic governance, jobs, livelihood and social protection and health. The JP specific outcomes and outputs are the following:
Outcome 1: By 2022, persons with disabilities, especially those from vulnerable groups, benefit from enabling environment through disability inclusive legislation, evidence-based policy, decreased stigma on disability and expanded employment opportunities.
· Output 1.1: Legislative framework and evidence-based policy environment are strengthened and non-discriminatory social norms promoted to enable all PwDs effectively enjoy their rights
· Output 1.2: Capacities for data collection, monitoring and advocacy improved for the implementation of CRPD, ICPD PoA, CEDAW, BFPA, UPR, CSW
Outcome 2: By 2022, the social protection system, health and social services are transformed in line with the social model of disability to ensure social inclusion and equal rights for people with disabilities.
· Output 2.1: Gender-sensitive disability assessment and status determination system transformed based on social model
· Output 2.2: Systems strengthened to enable quality integrated services for PwDs, including revised social system entitlements, especially for children, women and young people
The COVID-19 outbreak created additional challenges for people with disabilities that required more focused intervention from all UN agencies. Hence, the work plan was revised and the funds repurposed to better fit the new needs PWDs have during the pandemic.
Outcome 3: Persons with disabilities, especially those from vulnerable groups, are supported during the COVID-19 pandemic via adjusted communication strategies, developing relevant guidelines, protocols and policy documents to better respond to the needs of PwDs in the light of COVID-19 outbreak.[footnoteRef:2] [2:  The third outcome was added after the modification of project design document for the second year of the project. The outcome was added to response challenges caused by COVID19 outbreak. ] 

· Output 3.1: Relevant content for CwDs and their parents will be formulated and disseminated via digital platforms on the issues of handling emotional and behavioral challenges, sensory stimulation and so forth in the COVID 19 related circumstances; 
· Output 3.2: The rights and needs of women and girls with disabilities are addressed through provision of small grants to women's 
· Output 3.3: Protection of Rights of PwDs in response to Covid-19 including through disseminating information, providing distance supervisory and psychological services and necessary guidelines and protocols to medical personnel
· Output 3.4: Protection of rights of PwDs in response to COVID-19 effects, including developing the monitoring report and designing online courses for PwDs
3.3. [bookmark: _Toc120187956]Programme Target Groups
The main target of the programme are PwDs, moreover the programme focusses on Human Rights Defenders Working on PwD issues, women and girls, youths, children, PwDs representatives on minority groups and PwDs living in rural areas, older persons, Parents of children with disabilities. The overview of the target groups of the programme indicates that almost all vulnerable groups linked with disabilities are aimed to be covered by the programme. However, the work plan of the project and progress report indicate that most of the target groups of the project was influenced indirectly, trough contribution of elaboration of legal and policy documents, researches conducted and trainings provided. Although, some activities focused to enhance capacity of PwD, for instance special VET education courses were prepared and PwDs participated in the courses to increase their employment, special center was opened in Ambrolauri that provides services for PwDs etc.
3.4. [bookmark: _Toc120187957]Programme stakeholders 
The project main stakeholders are Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs (MoH), Parliament of Georgia, Ministry of Justice (MoJ), Ministry of Internal Affairs (MIA), Ministry of Economy and Sustainable Development (MoESD), Ministry of Infrastructure and Regional Development (MRDI), Administration of Government (Human Rights Secretariat of Administration of Government of Georgia), Inter-Agency Commission on Gender Equality, Violence against Women and Domestic Violence, Judiciary, Georgian National Statistics Office, Public Defender Office, Local Municipalities, Private Sector, Organizations with Persons with Disabilities (OPD)s / SCOs, Academia, Media, Social Health Service providers.
3.5. [bookmark: _Toc120187958]Programme Budgeting
The distribution of the program budget among the UN agencies and annual revisions were as follows (see table below). The biggest portion of the funding was under UNDP and UNICEF portfolios. Information of actual expenditures are expected to be provided by the agencies during the evaluation process.
[bookmark: _Toc106793029]Table 2 - Programme Budget
	Agency
	Originally approved
	Revision 2020
	Revision 2021
	Actual (to be filled)

	WHO
	200,000
	200,000
	200,000
	 

	OHCHR
	202,444
	202,444
	202,444
	 

	UNDP
	589,999
	589,999
	589,999
	 

	UNICEF
	607,556
	607,556
	567,809
	 

	UNFPA
	200,000
	200,000
	200,001
	 

	UN Women
	200,000
	200,000
	200,000
	 

	Total 
	1,999,999
	1,999,999
	1,960,253
	 




Budget distribution by outcomes/outputs and management costs, in line with annual revisions, are given in the tables below:
[bookmark: _Toc106793030]Table 3 - Distribution of budget through outcomes/outputs
	
	Agency
	Originally approved
	Revision 2020
	Revision 2021
	Actual (to be filled)

	Outcome 1
	Output 1.1
	631,292
	594,292
	588,432
	 

	
	WHO
	186,000
	186,000
	186,000
	 

	
	OHCHR
	187,244
	172,244
	174,135
	 

	
	UNDP
	67,214
	55,214
	55,214
	 

	
	UNICEF
	129,260
	119,260
	108,382
	 

	
	UNFPA
	61,574
	61,574
	64,701
	 

	
	Output 1.2
	345,557
	305,557
	307,578
	 

	
	UNDP
	107,125
	77,125
	77,125
	 

	
	UNFPA
	52,432
	52,432
	54,453
	 

	
	UN Women
	186,000
	176,000
	176,000
	 

	
	Output 1.3
	243,376
	228,376
	228,376
	 

	
	UNDP
	243,376
	228,376
	228,376
	 

	
	Total Outcome 1
	1,220,225
	1,128,225
	1,124,386
	 

	Outcome 2
	Output 2.1
	215,070
	215,070
	230,775
	 

	
	UNICEF
	215,070
	215,070
	230,775
	 

	
	Output 2.2
	403,852
	384,852
	348,719
	 

	
	UNICEF
	204,370
	204,370
	173,455
	 

	
	UNDP
	130,984
	111,984
	111,984
	 

	
	UNFPA
	68,498
	68,498
	63,280
	 

	
	Total Outcome 2
	618,922
	599,922
	579,494
	 

	Outcome 3
	Output 3.1 (UNICEF)
	0
	10,000
	10,000
	 

	
	Output 3.2 (UN Women)
	0
	10,000
	10,000
	 

	
	Output 3.3 (UNDP)
	0
	76,000
	76,000
	 

	
	Output 3.4 (OHCHR)
	0
	15,000
	13,109
	 

	
	Total Outcome 3
	0
	111,000
	109,109
	 

	Management
	WHO
	14,000
	14,000
	14,000
	 

	
	UNICEF
	58,856
	58,856
	45,197
	 

	
	UNDP
	41,300
	41,300
	41,300
	 

	
	OHCHR
	15,200
	15,200
	15,200
	 

	
	UNFPA
	17,496
	17,496
	17,567
	 

	
	UN Women
	14,000
	14,000
	14,000
	 

	
	Total Management costs
	160,852
	160,852
	147,264
	 



4. [bookmark: _Toc120187959]Overall Objective and Scope of valuation
The final evaluation covers the period of the JP implementation, which 30 months from January 2020 to June, 2022, and activities implemented throughout Georgia.
The purpose of this evaluation is knowledge and evidence generation and high-quality lessons learned (learning). 
The final evaluation objective of the JP is manifold that aims to:
· Examine the conceptual underpinnings and design of the JP including its underlying Theory of Change (ToC) and provide an assessment of how the JP activities and approaches were effective in meeting the needs of people with disabilities; Based on the analysis the ToC will be reconstructed retroactively.
· Assess the relevance, effectiveness, efficiency, and sustainability of the JP from its inception to its completion, with focus on its ability to respond to the needs of people with disabilities; 
· [bookmark: _Hlk106118907]Assess to what extent the main transformative results were accomplished during the JP implementation using the ToC, in terms of: (i) coordination, collaboration and organizational structures formed for transforming the social protection for persons with disabilities in Georgia (ii) quality and delivery of the proposed activities within the JP (iii) consultation and participation with the disability community to promote the participatory approaches within the JP; (iv) the internal M&E system;
· [bookmark: _Hlk106119438]Examine to what extent the JP activities influenced the improvement of the situation of vulnerable groups identified in the JP document
· Assess to what extent the JP contributed to the SDG acceleration and UN reforms
· Document and provide recommendations regarding lessons learned, good practices and innovations that can be applied within other programmes
Scope of the evaluation according to each transformative result:
▪ Strengthen legislative framework and evidence-based policy environment and promote non-discriminatory social norms to enable all PwDs to effectively enjoy their rights. Strengthen systems to enable quality integrated services for PwDs, including revised social system entitlements, especially for children, women and young people. 
Since one of the transformative results of the JP was to strengthen legislative framework and to achieve legislative changes in order to comply with CRPD obligations on national level, the evaluation will assess both the ToC set for the given transformative result, as well as relevance, effectiveness, efficiency, and sustainability of the respective interventions made towards this goal. Additionally, the evaluation will understand weather the legislative changes/reforms advanced human rights condition of vulnerable groups (identified as target groups of the project) and contributed to SDG goals (singled out for the project purposes).
As the desk review showed, the process of bringing Georgian legislation in compliance with CRPD standards, next to legislative changes, had to be supported by development of a national CRPD implementation mechanism. At the onset of the project (within first 6 months) Georgia adopted the new Law on the Rights of Persons with Disabilities. Additionally, the Optional Protocol of CRPD was ratified in the second year of the project, and the CRPD implementation coordination mechanism was created on the GoG level. Additionally, the establishment of the Consultative Council for the implementation of LRPD at MoLHSA level was achieved, in the second year of the project. Parallel to these developments the project aimed that the project would facilitate submission of the Draft National Human Rights Strategy to the Parliament. The project provided necessary technical support to the Government of Georgia for elaborating a chapter on PwD rights protection within the National Human Rights Strategy draft, but the document is not yet submitted to the Parliament at the time of project completion, and neither is the National Human Rights Strategy Action Plan created. One of the evaluation goals is to assess the achievements of the above-mentioned legislative changes supporting by JP and the shortcomings of the overall process in achieving set milestones regarding specific indicators.
Last but not the least, since the project aimed to support incorporation of universal design principles in regulations on construction and urban planning, the evaluation will review accessibility guidelines prepared for the technical support of MoESD and Parliament too, and interview key informants about the relevance and sustainability of the technical support provided in this regard. 
The project also provided technical support to different government institutions (GoG, MoLHSA, MIA, Policy Academy, LAS, State Employment Agency) that was not clearly evidenced by provided documents and will be further researched during the evaluation using KII and FGD methods.
Review of project documents showed that JP intended to advocate for legislative and policy changes based on the evidence created about PwD prevalence and their needs. For this, the JP intended to conduct a Model Disability Survey (MDS), first, and advocate for necessary changes at the following stages of the project. According to the review of project documents MDS preliminary results are presented to stakeholders only on May 24, 2022 (at the time of evaluation inception report preparation), and by the completion of the JP the final report is not published yet. The presentation is expected to receive feedback from stakeholders, and only after will the final technical report be issued and presumably followed by a policy dialogue. One of the major evaluation goals will be to assess relevance and effectiveness of the MDS conducted as part of this project. The evaluation will also assess the Theory of Change, according to which the MDS results were planned to feed into the advocacy work and facilitate improvements in legal and policy environment.
Review of the project documents also show that access to the services for PwDs has improved by establishment of Social Inclusion Centres at three municipalities and PwD employment was promoted by different project interventions. Since the UN agencies supported to prepare draft studies and policy documents to support improvement of services for PwDs, the evaluation will assess to what extent the programme contributed to improve the social services for the PwDs in general and with regard to women and children with disabilities, in particularly. Additionally, according to the revised work plan of the project in 2021, the project had to cooperate with LSGs by promoting PwD employment on the one hand, and on the other hand the project intended to build the capacity of employment coaches of the State Employment Agency. The evaluation will assess the effectiveness and sustainability of the above-mentioned project interventions (service provision and employment promotions) through FGDs for what goal the evaluation will travel to regions and assess effectiveness and sustainability of Social Inclusion Centres too.
▪ Expand Existing pilot of disability status assessment system based on the social model to one more region of Georgia. 

Initial review of the project documents showed that JP developed a pilot for new disability status assessment with the help of implementing partners and worked towards the goal that Georgia fulfils its legislative requirements set for January 2023 and creates and a respective action plan for the transition to social model of the disability assessment and service provision. Additionally, the project worked towards promoting better social protection systems for persons with disabilities, with a specific focus on children. The project supported preparation of a draft proposal of a renewed social protection scheme for children with disabilities to this goal. Additionally, the project assessed the monetary and non-monetary state expenditures in Georgia for children with disabilities. The evaluation will assess to what extent JP achieved transforming the disability assessment and social entitlement systems. 
▪ Improve Capacities for data collection, monitoring and advocacy for the implementation of Convention of the Rights of Persons with Disabilities (CRPD, International Conference on Population and Development Programme of Action (ICPD PoA), Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), Beijing Platform for Action (BFPA), Universal Periodic Review (UPR), Commission on the Status of Women (CSW). 

The initial review of project document did not evidence information about capacity building interventions performed for the local CSOs and PDOs in Georgia. The evaluation will look into the evidence of improved data collection, monitoring and advocacy among local CSOs and PDOs. 

Evaluation Questions
[bookmark: _Toc62491772][bookmark: _Toc83753108]Evaluation evidence will be judged using OECD/DAC criteria of relevance, effectiveness, efficiency and sustainability, as well as equity, gender equality and human rights considerations. The Evaluation Design Matrix (presented in Annex 1) indicates the evaluation questions, indicators, relevant data collection methods and sources of information. Indicator related quantitative data will be compiled through desk review of programme documents, monitoring data and data on key indicators that measure change at output and outcome levels. Collected data will be disaggregated by sex, age, location and other relevant dimensions, such as disability status, to the extent possible.

5. [bookmark: _Toc120187960]Evaluation Approach and Methodology 
The methodology will be in line with the evaluation approach and guidance provided in the UNEG Guidelines and the professional evaluation standards in accordance with the UNEG Norms and Standards for Evaluation, Ethical Guidelines for Evaluation, Code of Conduct for Evaluation in the UN System, and Guidance on Integrating Human Rights and Gender Equality in Evaluations.
In the course of the evaluation, we will apply the gender and human rights-based approach. The evaluation’s human rights-based approach will be most visibly reflected in treating the international and EU human rights framework as a point of reference in conducting the evaluation process, evaluation of practices, lessons learnt and formulating recommendations. On a practical level, this entails mainstreaming of human rights and gender equity perspectives into the methodological approach and all evaluation phases, including the evaluation criteria and questions, indicators, and data collection plan. More specifically:
· Collection of gender- and sex disaggregated data and information;
· Inclusion of perspectives of (diverse groups of) women (especially women and girls with disabilities) and men in data collection processes;
· Reflecting on limitation to the participation of certain gender identity groups in the research process;
· Avoiding perpetuating negative gender norms in the survey and interview questions;
· Applying participatory approach for data collection, analysis, and validation processes that include diverse stakeholders.
Final Evaluation will be based on the Mixed-Method Approach. Proposed team will use the following research methods in order to achieve above given objectives: desk research (including secondary data analysis), key informant interviews and focus group discussions. More details about the methods are discussed in the chapters below.
5.1. [bookmark: _Toc83753110][bookmark: _Toc120187961]Desk Research
During communication with Focal Points of UN agencies responsible for the programme implementation several policy documents, studies, law and by-laws were identified that will be analysed during the evaluation process. The analyses of documents will contribute to assess to what extent elaborated documents were in line to achieve transformative changes defined by the program. Namely, the degree of achievements of project outcomes. 
In a frame of the desk research following documents will be reviewed: 
Laws, By-laws, Ordinance, Decree etc.:
· Approved Law on the Rights of Persons with Disabilities
· Approved ordinance of Inter-Ministerial Committee on Rights of Persons with Disabilities
· National Standards on Safe patient management in mental health out-patient services during COVID-19;
· National Standards on Safe patient management in mental health in-patient services during COVID-19;
· Order of the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs on establishment of the PWDs Council together with the Council statute.
· National Referral Mechanism on Gender Based Violence and Violence Against Women
· Government Decree and Programme on Social Rehabilitation and Child Care

MoU, Strategies, Action plans, etc.:
· Memorandum of Understanding between The Administration of the Government of Georgia, The Ministry of Education, Science, Culture and Sport of Georgia, and The South Caucasus Presence of the Office of the United Nations High Commissioner for Human Rights
· 2022 Action Plan of the Ministry of Internal Affairs on the Protection of the Rights of Persons with Disabilities;
· Parliament’s draft Action Plan for 2022 on the Protection of the Rights of Persons with Disabilities;
· UNFPA inputs to the draft Human Rights Strategy - Submitted to the Human Rights Secretariat.
Studies, reports, recommendations etc.:
· Recommendations on the Implementation of National Accessibility Standards in Georgia 
· Opinions of the NGO/OPD/CSO on the draft Human Rights Strategy 
· English and Georgian language versions of statistical publication “Women and children with disabilities in Georgia – An overview of data”
· English and Georgian language versions of statistical publication “Mapping Gender and Disability Data in Georgia: Recommended indicators and actions”
· English and Georgian language versions of Issue Brief on Women with Disabilities
· A call for proposals for SDG under which PHR in partnership with WR were selected as responsible parties
· Concept note of the Final project meeting with women with disabilities/project beneficiaries capturing key project aspirations and results
· Concept note of the meeting with CEDAW Committee members and women and girls with disabilities in Georgia
· CEDAW Shadow report on women and girls with disabilities in Georgia
· Study on Goods and Services Required (extra costs) for Children with Disabilities
· Brief desk review on the social protection systems for persons with disabilities in Europe, with a specific focus on children
· Monetary and Non-Monetary State Expenditures in Georgia for Children with Disabilities
· Draft proposal of a renewed social protection scheme for children with disabilities in Georgia 
· Compatibility study of Georgian legislation with UN and COE standards on persons with disabilities
· analysis of decisions of administrative and judicial authorities, as well as complaints submitted by lawyers substantially reflect are based on CRPD standards
· The Situation in Human Rights and Freedoms in Georgia(2019, 2020), prepared by ombudsmen 
· ASSESSMENT OF THE NEEDS OF WOMEN AND GIRLS WITH DISABILITIES AND THE STATE OF PROTECTION OF THEIR RIGHTS IN GEORGIA (2022), prepared by ombudsmen
· Situation of Women's Sexual and Reproductive Health and Rights in Psychiatric and Public Care Institutions (2020) prepared by ombudsmen
· Assessment of Legal Framework and Policies on Sexual and Reproductive Health and Rights of Women and Girls with Disabilities in Georgia and Specific Recommendations in Relation to the UN Convention on the Rights of Persons with Disabilities.
·  Access of PwDs on Criminal Justice.
· Curricula of the Police Academy of MIA
· Curricula of the Training Centre of LAS
· Shadow report on the rights of PwDs during the COVID 19.
· Special Plaintiff – best practices
· Compilation of CRPD Committee jurisprudence and ECtHR case-law.

Programme documents, progress reports etc.:
· JP project document
· Theory of Change
· JP Log frame 
· JP Work Plan
· Annual progress reports
· Final progress report by UN Women’s implementing partner NGO Partnership for Human rights PHR
· Final progress report by UN Women’s implementing partner NGO Women’s Fund
Besides above-mentioned documents, during the field work if other important documents will be reveal they will be included in the desk research analyses as well. 
5.2. [bookmark: _Toc120187962]Key Informant Interviews (KII)
In the inception phase of the project evaluation team requested to the JP implementing agencies to send list of KIIs respondents. Each JP implementing agency’s provided list of recommended respondents. The list of KII respondents was reviewed and merged and it is provided in the Attachment 1. The KII will be conducted with representatives of following institutions:
· Category I - JP Implementing agencies: UNICEF, UNFPA, OHCHR, UNWOMEN, WHO, UNDP. UN RC (7 KIIs)
· Category II - Governmental Bodies: Advisor of Prime Minister on human rights (3), Ministry of IDPs, Labor, Health and Social Affairs, Parliament of Georgia, State Care agency, State employment agency, Office of the Public Defender of Georgia, Ministry of Education and Science, Ministry of Economy and Sustainable Development, Administration of Government of Georgia, Ministry of Internal Affairs, Police Academy, Administration of Government of Georgia, Legal aid Service, National statistics office of Georgia (15 KIIs).
· Category III - Local Municipalities: Representatives of Shuakhevi, Akaltsikhe and Ambrolauri Municipalities (3 KIIs)
· Category IV - NGO/SCOs/Academia, Consulting Companies: Partners for Human rights (PHR), NGO Association Anika, Women from Georgia, Women’s Fund, Platform for the rights of Women and Girls with disabilities, Young Economist associations of Georgia, ACT, Georgian Associations of Social Workers, Tbilisi State Medical University, Project experts/trainers. (16 KIIs)
Approximately 42 KIIs will be conducted during the field work with implementing partners and stakeholders (please see the list of potential respondents in annex). 
[bookmark: _Toc83753112]Based on provided project documents and communication with JP implementing agencies, evaluation team prepared a semi-structured KII Guide/Matrix that is presented in the attachment number 2. Questions within the guides were elaborated taking into consideration OECD/DAC criteria and evaluation questions defined by the ToR. Additionally, project objectives, indicators, theory of change and research questions of the JP were considered. Special question for each implementing agencies was also included in the document.
Some of the KII interviews will be conducted online, whereas some interviews can be conducted offline in case of request of the respondent. 
5.3. [bookmark: _Toc120187963]Focus Group Discussions (FGD)
Focus Group Discussions (FGD) will be conducted with target groups directly benefited from the project. For this purpose at the initial stage the JP implementing agencies were requested to provide list of FGDs that should be conducted during the field phase. Additional consultations were held with the representatives of UNFPA and OHCHR to precise the focus group participants. The representatives of programme beneficiary people with disabilities and OPDs/CSOs working on PwD and gender related issues will be participants of the focus groups. As a result, identified FGDs are presented in the table below:
[bookmark: _Toc106793031]Table 4 - Planned FGDs
	1 FGD
	OPDs and PwD activists involved in trainings and other activities

	1 FGD
	PwDs who graduated the vocational education courses

	1 FGD
	Lawyers of Legal Aid Service

	1 FGD
	Representatives of local NGOs and Self-government bodies of Akhaltsikhe Municipality

	1 FGD
	Representatives of local NGOs and Self-government bodies of Shuakhevi Municipality

	1 FGD
	Staff of the Ambrolauri Social Inclusion Center

	1 FGD
	frontline specialists - health professionals, case managers and functional assessment specialists - involved in the pilot

	1 FGD
	Network of Women with Disabilities

	1 FGD
	Gynecologist participated in the programme trainings 

	1 FGD
	Psychiatrist participated in the programme trainings



Totally 10 FGDs will be conducted, three of them in the regions of Georgia, 7 FGDs will be conducted online as requested by the representatives of the UN agencies. 
Recruitment of the focus group participants will be insured by the evaluation team and focal points of UN agencies. Where it is possible gender and age of the participants will be considered. 
From 6 up to 8 participants will participate in one FGD. Duration of FGD will be one and half hour approximately. 
FGD guide will be prepared and send to the UN agency focal points for their review.
6. [bookmark: _Toc120187964]Evaluation Limitations
As it occurs in most of these sorts of assessments, there can be a series of limitations, and these can be exacerbated by the COVID-19 crisis situation. Besides the characteristic evaluability issues such as access to inputs, constraints in terms of time and resources, there are other limitations identified. 
Very short timeline was given to the evaluation, particularly 11 weeks are dedicated for the evaluation that includes, inception phase, field work and evaluation report writing. To address the challenge DEPA Consulting team dedicated two evaluation specialist and two researches to conduct the evaluation in the tight timeline, however the given time limits the evaluation scope. 
Tight timeline also limits the involvement of all stakeholders into the evaluation process. However, all main stakeholders provided by the UN agencies will be approached. 
The project direct beneficiaries are PwDs, however, only part of the PwDs personally involved in the project activities and part of them will be interviewed during the field work. Due to insufficient time resources, there is no time to conduct qualitative or quantitative study of the PwDs in overall Georgia, this remains to be a significant limitation of the evaluation.
7. [bookmark: _Toc120187965]Ethical Considerations
The evaluation team will provide adequate guidance and take appropriate measures to ensure employees and contractors adhere the highest ethical standards during every stage of the work. Before commencement of the field work, the team will ensure ethical review of full research protocol (that includes all data gathering tools/instruments and methods as well as information on how ethical issues will be dealt with) by an independent and impartial ethics review board as per UNEG Ethical Guidelines and UNICEF Procedure for Ethical Standards in Research, Evaluation, Data Collection and Analysis. The team will keep JP and/or the Steering Committee fully informed on measures undertaken to safeguard full observance of ethical standards and provide JP any additional information on this matter if requested. Evaluation team will seek the official ethical approval from relevant ethical committee (one of the two existing in Georgia) by sharing the interview guides and obtaining confirmation to conduct the interviews with particular respondents having PwD status.
Persons with Disabilities who participate in the data collection will be informed of the context and purpose of the impact assessment, as well as the privacy and confidentiality of the information they reveal, their right to refuse or halt their participation at any time. Special attention should be paid to issues specifically relating to: No harm; Informed consent; Privacy and confidentiality; Conflict of interest of the evaluation informants; Conflict of interest of the evaluation team members. Personal data protection protocols will be elaborated by the team and strictly adhered with by everyone involved in the project.
8. [bookmark: _Toc120187966][bookmark: _Toc83753115][bookmark: _Toc62491780]Inception Phase
On the 11th of May, 2022 DEPA Consulting researchers and representatives of Joint Programme held a meeting in UNICEF Georgia's office. The representatives of UNICEF, UNDP, WHO, UNFPA, and OHCHR were present. The aim of the meeting was to introduce the focal points of each organization Involved and discuss the further evaluation details like inception report, field work and timeline. The evaluation proposal elaborated by DEPA Consulting was discussed. It was agreed that the methodology will be revised. Particularly, the respondents for KIIs interviews and FGD target groups should be précised. Second issue was request for the documents from implemented agencies to start initial desk research. The representatives of the UN agencies agreed to send the main project related documents to the evaluation team. 
Evaluation team prepared the frame document for the KII and FGD respondents and requested to the UN Agencies to fill in. The representatives of UN Agencies filled the document and shared back. Consultations were held with the representatives of OHCHR and UNFPA to precise target groups for FGDs. As a result, final list of KII respondents and FGD target groups were elaborated. This supported to finalize evaluation research design.
Based on the initial desk research evaluation team prepared evaluation matrix which is the guiding document of the evaluation process. Moreover, the guide for KII interviews was prepared (see Annexes attached).
Evaluation team attended the Information meeting on 20th of May on “Transforming Social Protection for Persons with Disabilities in Georgia”. UN agencies presented main achievement of the programme, furthermore the meeting consisted of thematic panels, involving the representatives of all partners Involved in the JP. The event aided DEPA researchers in forming more precise understanding of project frames and distribution of tasks through the UN agencies involved in the JP. On 24th of May, 2022, DEPA Consulting representative attended a Presentation and Discussion on Model Disability Survey (MDS) to better understand the importance and meaning of the survey within the project. The presentation included Information about purpose, methodology and results of the survey. It was followed by a stakeholder discussion for future recommendations for MDS report for Georgia. The attendance of the evaluation team members in the activities conducted in a frame of the JP enables to better reflect the areas of intervention of the programme, analyses overall context related to the people with disabilities in Georgia. Consequently, it supports provide valid evaluation findings.
9. [bookmark: _Toc120187967]Field Missions
Overview of the project documents provided by UN agencies revealed that the programme implemented activities in some municipalities of Georgia. Particularly, with support of UNDP social services provided for PwDs by local municipalities in Shuakhevi and Akhaltsikhe were strengthened. Moreover, the Social Inclusion Center in Ambrolauri municipality was established. 
Evaluation team will conduct field missions in three municipalities mentioned above. The field observation will enable to reflect the extent to which the project enabled to reach beneficiaries of the project namely PwDs. 
10. [bookmark: _Toc120187968] Reporting and Validation
After the completion of the field work the analyses of the data will start. At the initial stage the date related to the project outcomes and outputs will be identified. Achievements as well as obstacles for the project implementation will be reflected and documented. 
The Synthesis Phase will be the last phase of this assignment. Synthesized report will provide an analysis of the project according to the OECD/DAC evaluation criteria: relevance, effectiveness, efficiency, sustainability, additionally, lessons learned, conclusions and recommendations will be provided. 
In the figure 1 tentative structure of the evaluation report is provided:
Title page
Table of contents which also lists Tables, Graphs, Figures and Annexes
List of acronyms
                     Executive Summary
1.0	Introduction
2.0	Context and purpose of the evaluation
2.1                Evaluation background: 
2.1.1                   Challenges of PwDs in Georgia
2.1.2                   Programme priorities and its scope 
2.2                Evaluation purpose, objectives and scope
2.2.1.       Evaluation methodology and limitations
3.0	Key findings
3.1             Relevance
3.1.1                  Relevance to the needs of PwDs 
3.1.2	         Programme relevance with SGDs and other relevant national and international strategies. 
3.1.3                  Relevance to the improvement of country legal framework on PwDs 
3.1.4.	         Relevance to the measures for improvement of social protection system, health and social services
3.1.5                  Relevance to the activities to address challenges of PwDs due to the COVID-19 framework
3.2              Effectiveness
3.2.1                  Achievements within the outcome 1
3.2.1.1               Achievements within of the outcome 2   
3.2.1.2               Achievements within the outcome 3
3.2.1.3               Effectiveness of the programme
3.3               Efficiency 
3.1.                   Efficiency of the Human and Budgetary resources  
3.2. 	        Comparative strengths of Joint Programme
3.4              Sustainability
3.3.1                  Sustainability of Legal Framework and policy environment
3.3.2                  Sustainability of the Social Protection System and health and Social Services 
3.4. 	 Assessment of Theory of Change
4.0	Lessons Learnt
5.0	Conclusions
6.0	Recommendations
7.0	Annexes:
o	Annex I: ToR
o	Annex II: (Anonymized) list of persons interviewed
o	Annex III: KII and FGD Guides
[bookmark: _Toc106793657]Figure 1 - Tentative structure of the report

At the Synthesis Phase first draft of final report will be developed and circulated to JP programme management team for quality check and feedback. A final evaluation report will encompass all key sections required in the draft report and will include additional stakeholder feedback. For quality assurance purposes, evaluation team (particularly the Team Leader and Evaluation Expert) will conduct internal review of the report in line with the UNEG Quality Checklist for Evaluation Reports[footnoteRef:3]. [3:  http://www.unevaluation.org/document/detail/607 ] 


11. [bookmark: _Toc83753116][bookmark: _Toc120187969] Timeline, Logistics and Evaluation Team
The evaluation will be conducted through three distinct but interconnected stages: 
· Preparatory works, including desk review and development of evaluation instruments (Inception phase);
· Data collection, including conduction of KIIs with key stakeholders, FGDs and field mission in the regions;
· Report preparation. 
KIIs and part of FGDs will be carried out in an online format. Besides, evaluation team will conduct field visit in three targeted regions for site observation and conduction of particular FGDs and KIIs on the local level. 
UNICEF and other implementing partners are expected to support with interview arrangements and field visits in terms of providing the list and contact information of selected respondents. 
A last stage involves analysis and triangulation of collected information, report writing and binding of feedback/comments from implementing agencies for the finalization the evaluation report.
An updated work plan of activities planned in frame of the evaluation is as follows:
[bookmark: _Toc106793032]Table 5 - Work Plan
	Activities
	May
	June
	July

	
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2

	Inception Phase (Inception Report - Deliverable 1)
	
	
	
	
	
	
	
	
	
	

	Briefing meeting with JP team
	
	
	
	
	
	
	
	
	
	

	Desk Review
	
	
	
	
	
	
	
	
	
	

	Develop Research Design document
	
	
	
	
	
	
	
	
	
	

	Prepare the KII and FGD guides
	
	
	
	
	
	
	
	
	
	

	Field Phase (Presentation of initial findings – Deliverable 2)
	
	
	
	
	
	
	
	
	
	

	Conduct KIIs
	
	
	
	
	
	
	
	
	
	

	Conduct FGDs
	
	
	
	
	
	
	
	
	
	

	Synthesis Phase & Reporting (Draft Evaluation Report – Deliverable 3)
	
	
	
	
	
	
	
	
	
	

	Primary data analysis
	
	
	
	
	
	
	
	
	
	

	Draft the report and circulate it for feedback
	
	
	
	
	
	
	
	
	
	

	Incorporate feedback into the report
	
	
	
	
	
	
	
	
	
	

	Report Finalisation 
	
	
	5
	
	
	
	
	
	
	

	The evaluation brief and PowerPoint presentation – Deliverable 4)
	
	
	
	
	
	
	
	
	
	


Evaluation team consists of the following personnel:
	Position
	Name
	# of days
	Locations

	Evaluation Expert 1 (Team Leader)
	Giorgi Shubitidze
	40
	Tbilisi, field missions to Akhaltsikhe and Shuakhevi

	Evaluation Expert 2
	Rusudan Kardava
	37
	Tbilisi

	Researcher 1
	Ilona Gogia
	15
	Tbilisi, field mission to Ambrolauri

	Researcher 2
	Ana Bezhanidze
	10
	Tbilisi



Evaluation Experts are responsible for conduction of the desk review, development of the final methodology/approach, preparation of the study tools (KII and FGD guides), elaboration of the inception report, conduction of KIIs and some part of FGDs, elaboration of the evaluation report based on findings from the desk review and field data collection. In addition, the Team Leader is responsible for communication with the client, overall coordination of the evaluation activities, and final review and compilation of the inception and final evaluation reports. Moreover, the Team Leader will conduct the site visits and relevant interviews in two target municipalities (Akhaltsikhe and Shuakhevi).
Researchers are responsible for the communication with potential respondents for organising the KIIs and FGDs, scheduling the online interviews and technical support (record keeping, ensuring preparation of transcripts, etc.), conduction of KIIs, moderation of FGDs, and conduction of part of the field observations.




12. [bookmark: _Toc120187970] Annexes 
[bookmark: _Toc120187971]Annex 1. Evaluation Design Matrix
	Evaluation Criteria and Key Questions
	Specific Sub Questions / Indicators
	Data Collection Method
	Data Sources

	Relevance of the JP interventions in relation to the national social protection priorities and policy and the needs of PwDs in Georgia
	How relevant was the JP to national priorities/policies at the national level and to the needs of the main vulnerable groups?
	Desk research
	Programme documents, national policies and strategies

	
	
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	Were the planned outcomes and outputs of the JP relevant to the needs of persons with disabilities including, children, girls and women?
	Desk research
	Programme documents (including secondary data)

	
	
	KII
	Programme implementing agencies

	
	
	FGD
	Programme beneficiaries 

	
	Have contextual factors been considered in the design and implementation and adaptation of Joint Programme?
	Desk research
	Programme documents

	
	
	KII
	Programme implementing agencies

	
	Considering the COVID-19 outbreak how have the JP interventions on an outcome and output level remain relevant to the needs of PwDs?
	Desk research
	Programme documents (including secondary data)

	
	
	KII
	Programme implementing agencies, government representatives, OPDs

	
	How relevant was the jointness in programme design, implementation, and management for addressing the country’s development priorities and challenges?
	Desk research
	Programme documents, national policies and strategies

	
	
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	To what extent the JP ensured the continuous participation of the vulnerable groups in implementation?
	Desk research
	Programme documents (including secondary data)

	
	
	KII
	Programme implementing agencies, OPDs

	
	
	FGD
	Programme beneficiaries 

	Effectiveness of the JP in achieving its programme objectives
	To what extent did the JP contribute to achieving its development objectives, especially around the 3 transformative results?
	Desk research
	Programme documents (including secondary data)

	
	
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	
	FGD
	Programme beneficiaries 


	
	What programme interventions and strategies are (or are not) meeting the needs of persons with disabilities including, children, girls and women?
	Desk research
	Programme documents

	
	
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	
	FGD
	Programme beneficiaries 

	
	What have been the major factors influencing the achievement or non-achievement of the programme objectives?
	Desk research
	Programme documents

	
	
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	To what extent has the JP contributed to accelerating the SDGs at the national level?
	Desk research
	Programme documents, national strategy

	
	
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	To what extent the JP produced a catalytic effect in terms of generating systems change across sectors to leave no one behind including children, girls and women with disabilities?
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	
	FGD
	Programme beneficiaries 

	
	To what extent the JP contributed to achievement of UNDAF/CF outcome/s and national development priorities?
	Desk research
	Programme documents, national strategy

	
	
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office

	Efficiency of the JP outcomes and outputs - both qualitative and quantitative - in relation to the inputs provided
	How efficiently have the JP been managed in terms of its human/financial resources and organizational/governance structure?
	KII
	Programme implementing agencies

	
	
	Desk research
	Programme documents, national strategy

	
	How efficient was coordination among agencies?
	KII
	Programme implementing agencies

	
	
	Desk research
	Programme documents, national strategy

	
	Was the JP intervention more efficient in comparison to what could have been done through a single agency intervention?
	KII
	Programme implementing agencies

	
	
	Desk research
	Programme documents, national strategy

	
	To what extend did the JP contribute to enhancing UNCT coherence and UNCT efficiency (reducing transaction costs)?
	KII
	Programme implementing agencies

	
	
	Desk research
	Programme documents, national strategy

	
	What are the comparative strengths of the joint programme in comparison to other social protection programmes?
	KII
	Programme implementing agencies

	
	What are the comparative strengths of the coordination and convening roles of the joint programme?
	KII
	Programme implementing agencies

	
	What are the comparative strengths and added values of individual agencies in the frames of the programme?
	KII
	Programme implementing agencies

	Sustainability of the benefits of the JP implemented in Georgia
	To what extent has the strategy adopted by the JP contributed to sustainability of results, especially in terms of LNOB and the social protection system?
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	To what extent has the JP supported the long-term buy-in, leadership and ownership by the Government and other relevant stakeholders?
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	What were the major factors that influenced the achievement or non-achievement of sustainability of the project?
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	How likely will the results be sustained beyond the JP through the action of Government and other stakeholders and/or UNCTs?
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	
	FGD
	DPOs, CSOs

	
	What are the lessons learned about the provision of JP?
	KII
	Programme implementing agencies

	Results Framework Indicators

	Outcome 1
	Indicator 1.1 - Improved inclusive and gender sensitive legislation and policy ensuring the rights of all PwDs 
	KII
	Programme implementing agencies, government representatives, Parliament of Georgia, Public Defender Office, OPDs

	
	
	FGD
	DPOs, CSOs

	
	Indicator 1.2 - Existence of sex-desegregated data and analysis on disability prevalence, needs and barriers faced by PwDs 
	Desk research
	Programme documents

	Output 1.1
	Indicator 1.1.1 - Numbers of laws are amended/polices ad strategies targeting PwDs and making explicit references to women and young people with disabilities
	Desk research
	Programme documents, legal acts, polices and strategies

	
	Indicator 1.1.2 - Number of Gov’t legislative and policy initiatives supported ensuring participatory approach in the process of transforming disability assessment and social entitlement systems
	Desk research
	Programme documents, legal acts, polices and strategies

	Output 1.2
	Indicator 1.2.1 - Existence of representative data on disability by age and sex
	Desk research


KII
	Programme documents, progress reports, monitoring documents


Programme implementing agencies

	
	Indicator 1.2.2 - Existence of minimum administrative data sets on women and girls with disabilities by data producer
	
	

	
	Indicator 1.2.3 - Existence of data collection system on VAWG against women and girls with disabilities
	
	

	
	Indicator 1.2.4 - Number of CSO, Women’s organizations and PwD representatives capacitated to advocate and monitor implementation of the rights of women with disabilities, including GBV and SRHR
	
	

	Output 1.3 
	Indicator 1.3.1 The capacity of the State Employment Agency, private sector and local municipalities to promote employment of PwDs strengthened
	Desk research
KII
	Programme documents, progress reports

State Employment Agency

	Outcome 2
	Indicator 2.1 - Number of PwD assessed through from a new disability status determination system
	Desk research
	Secondary data from implementing partners

	
	Indicator 2.2 - Systems strengthened to provide rights based social services, SRH and GBV integrated services for PwDs, including women and young persons with disabilities
	Desk research
KII
	Rights based Service Provision Guidelines, protocols, SOP, Reports;
Programme implementing agencies, government representatives, Public Defender Office, OPDs

	Output 2.1
	Indicator 2.1.1 - Number of health facilities that have the capacity to apply the new disability status determination system
	Desk research

KII
	MoH data

Programme implementing agencies, government representatives

	
	Indicator 2.1.2 - A mechanism for monitoring the new status determination system in place
	
	

	Output 2.2
	Indicator 2.2.1 - Number of guiding documents adopted for effective realization of SRHR and GBV for women and young persons with disabilities
	Desk research
	Rights based Service Provision Guidelines, protocols

	
	Indicator 2.2.2 - New entitlement schemes for PwD modelled and costed
	Desk research
	Concept on the new entitlement schemes 

	
	Indicator 2.2.3 - New social services for PwDs introduced in selected municipalities
	KII
FGD
	OPDs
Programme beneficiaries

	Outcome 3
	Indicator 3.1 - Relevant communication strategies, guiding policy documents and protocols, are elaborated to better respond to the needs of PwDs amidst the pandemic
	Desk research
	Communication strategies, policy documents and protocols on Covid19

	Output 3.1
	Indicator 3.1.1 - N or people reached out via communication content
	Desk research
	Programme progress reports, social media monitoring data

	Output 3.2
	Indicator 3.2.1 - Number of small grants provided to women’s CSOs 
	Desk research
KII
	Programme documents
Programme implementing agency

	Output 3.3: 

	Indicator 3.3.1 - Number of guidelines/protocols on treating PwDs on COVID-19 Number of people reached through Videos and printing materials on COVID-19
	Desk research
	Guidelines/protocols, social media statistics, progress reports

	Output 3.4
	Indicator 3.4.1 - Monitoring report/research on mainstreaming the PwD needs in rapid-response and crisis-mitigation measures; 
Designing online vocational education courses for PwDs in practical professions to mitigate the negative social and economic impact of pandemic on PwDs
	Desk research

KII

	Monitoring report/research, programme documents


Programme implementing agency



 

[bookmark: _Toc120187972]Annex 2. List of KII respondents 
	Respondent Name, Surname
	Nominated by 
	Organization
	Outcome/Outcomes that organization was involved
	Remarks

	Niko Tatulashvili
	OHCHR
	Advisor of PM on Human Rights, 
	Outcomes 1and 3 Outcome 2
	Our major government partners, responsible for the harmonization of legislation, ratification, creation of coordination mechanism and implementation of the new law on the rights of persons with disabilities. At the same time effective protection of PwDs and delivering the services we support them with all actions of the project Updating/refining National Referral mechanism on GBV/VAW

	Guliko Matcharashvili
	UNDP
	Administration of Government of Georgia
	Outcome 1; Outcome 3
	Developing the draft National Human Rights Strategy; Covid response activities

	Maka Peradze
	OHCHR, UNFPA
	Head of Human Rights Secretariat
	Outputs 1.1; 3.4 Output 2.2
	 

	Lela Akiashvili
	OHCHR, UNFPA
	Former Advisor of MP in Gender and Human Rights 
	Outcome 1 Outcome 2
	Integrating Rights and needs of Women with disabilities in Human Rights Strategy and Action Plan; 

	Razhden Kuprashvili
	OHCHR
	Director of Legal Aid Service
	Outcome 1
	Legal Aid according to the newly adopted Law and also introduced amendment to the Law on Legal Aid of Georgia became responsible for provision of free legal aid to PwDs thus the awareness raising activities aiming at strengthening the legal professionals Service were implemented as well as assistance to comply with the new Lw and strengthen the communication and participation of PwDs and OPDs in work of the service

	Nino Meladze 
	OHCHR
	Deputy Director of Legal Aid Service
	Outcome 1
	Legal Aid according to the newly adopted Law and also introduced amendment to the Law on Legal Aid of Georgia became responsible for provision of free legal aid to PwDs thus the awareness raising activities aiming at strengthening the legal professionals Service were implemented as well as assistance to comply with the new Lw and strengthen the communication and participation of PwDs and OPDs in work of the service

	Ekaterine Meshveliani,
	OHCHR
	Deputy Head of Human Rights Department of MIA
	Outcome 1
	Ministry of Internal Affairs and Police Academy were identified as one of the partners of OHCHR in terms of strengthening the protection of rights of Persons with Disabilities - and legal professionals/ several activities, such as trainings of police officers, ToT for training the patrol officers throughout Georgia and development of curricula for Police Academy with close cooperation and participation of PODs and PwDs

	Bela Pipia
	OHCHR, UNFPA
	representative of Human Rights Department 
	Outcome 1, Outcome 2
	 

	Vakhtang Gabrichidze
	OHCHR
	Head of Police Academy
	Outcome 1
	 

	Ana Abashidze; Anna Arganashvili
	OHCHR, UN Women
	PHR, Implementing partner "Partnership for Human Rights"
	Outcome 1 and Outcome 3           Output 1.2.
	partners in developing the shadow reports as well as involved in many awareness raising activities and development of compatibility study as experts’ capacity development of CSOs, media representatives, monitoring and advocacy

	Rati Ionatamishvili
	UNDP
	Parliament of Georgia, Deputy Head of the Legal Committee 
	Outcome 1
	Activities related to the development of guidelines on accessibility and annual action plans on LRPD implementation

	Tamila Barkalaia
	UNDP, UNICEF
	Ministry of IDPs, Labour, Health and Social Affairs, Deputy Minister
	Outcome 1, Outcome 2; 
	Activities related to the establishment and functioning of the PwDs coordination council, supporting employment of PwDs, Covid response Instrument for Identification and Response to violence against PwDs by Social Workers, Access to SRH of PwDs in State Care

	Tatia Gvaramadze
	UNDP, UNFPA
	Ministry of IDPs, Labour, Health and Social Affairs, Head of the Social Protection Division
	Outcome 1; Outcome 2
	 

	Meri Maghlapheridze, Alterna-tively: Tamta Babunashvili
	UNDP
	State Care Agency
	Outcome 2; Outcome 3
	Activities related to the elaboration of instruments and Guidelines for social workers on assessing the needs of PwDs; Covid response

	Nino Veltauri, Alternatively: Maka Gochitashvili
	UNDP
	State Employment Agency
	Outcome 1
	Activities related to the supporting employment of PwDs

	Ekaterine Skhiladze
	UNDP
	Office of the Public Defender of Georgia, Deputy Public Defender
	Outcome 1
	Activities related to the monitoring of CRPD implementation 

	Tamar Zhgenti
	UNDP
	Ministry of Education and Science
	Outcome 1; Outcome 2
	Training for inclusive education specialists and personal assistants of CwDs 

	Nana Ckheidze
	UNDP
	Ministry of Economy and Sustainable Development 
	 
	Series of training on new National Accessibility Standards conducted for personnel of architecture, infrastructure, supervision, and urban development unites of municipalities of Georgia

	Tamar Robakidze
	UNDP
	Former staff member of the AoG
	Outcome 1; Outcome 3
	Tamar Robakidze is a former staff member of the AoG who was actively involved at the initial stage in activities related to the development of the draft National Human Rights Strategy; Covid response activities

	Maguli Shaghashvili
	UNDP
	UNDP consultant 
	Outcome 2
	UNDP consultant who was responsible for strengthening social services in Akhaltsikhe and Shuakhevi municipalities

	Nana Lomadze
	UNDP
	NGO Together for Real Changes
	Outcome 1
	Activities related to the establishment of the Social Inclusion Center in Ambrolauri

	Irina Inasaridze
	UNDP
	NGO Associacion Anika
	Outcome 1
	Activities related to the improvement of the job description of job coaches for PwDs and building the capacity of job coaches in the main principles of job coaching for PwDs and communication methods with persons with different types of disabilities

	Aslan Saganelidze
	UNDP
	Ambrolauri Municipality Assembly, Head of the Assembly
	Outcome 1
	Activities related to the establishment of the Social Inclusion Center in Ambrolauri

	Inga Diakonovi
	UNDP
	Akhaltsike Municipal Hall, Head of the Social Division
	Outcome 2
	Activities related to the establishment of social services in Akhaltsikhe Municipality

	Rusudan Shavadze
	UNDP
	Shuakhevi Municipal Hall, Deputy Mayor 
	Outcome 2
	Activities related to the establishment of social services in Shuakhevi Municipality

	Lika Jalaghania /                  Nino Mirzikashvili
	UNFPA
	Experts/Consultants 
	Outcome 1
	Assessment of the legal environment and health programmes with regard to SRHR; Introducing legislative recommendations to comply with CRPD obligations for making SRH services and information accessible for PwDs

	Tamar Macharshvili
	UNFPA, UN Women
	Head of Network of Women with Disabilities, Implementing partner "Women and Reality"
	Outcome 1
	Capacity development of civil society/DPO organizations to address SRHR of PwDs

	Esma Gumbaridze
	UNFPA, UN Women
	Member of the Network of Women with Disabilities, Member of the Platform for the Rights of Women and Girls with Disabilities
	Outcome 1
	 

	Keti Gigineishvili / Maguli Shaghashvili
	UNFPA
	Georgian Association of Social Workers, Experts/Trainers
	Outcomes 1, 2 
	Instrument for Identification and Response to violence against PwDs by Social Workers, *Develop package of legislative changes to ensure compliance of the Georgian legislation to CRPD and CRC with the focus of children with disabilities
*Develop package of legislative changes to ensure institutionalization of a new status determination system for PwD
*Develop sustainable mechanism for monitoring and professional supervision of the new system of disability status determination
* Support licensed health clinics at least in one additional region of Georgia to create internal capacity and processes for disability status determination based on social model

	Nana Kalmakhelidze
	UNFPA
	Ministry of IDPs, Labour, Health and Social Affairs, Head of the Social Protection Division
	Outcome 2
	Standard Operational Procedures on Family Planning and Antenatal Care of Women with Disabilities

	Dr. Zaza Bokhua
	UNFPA
	 Director of the post diploma and continues education and Tbilisi State Medical University 
	Outcome 2
	Development and accreditation of training resources for SRH service providers to improve quality of service delivery 

	Nino Jinjolava, senior specialist 
	UNICEF
	Ministry of Internally Displaced Persons, Labor, Health and Social Affairs 
	Outcomes 1, 2 
	Our major government partner, responsible for the reform; we support them with all actions of the project

	Jeremy Gaskill, director 
	UNICEF
	Mac Georgia 
	Outcome 1
	Support the Government to ensure participatory approach in the process of transforming disability assessment and social entitlement systems. 

	Ketevan Patsatsia, executive director 
	UNICEF
	Young Economists Association of Georgia 
	Outcome 2
	Analysis of existing social protection measures for children with disabilities, including geographical gaps analysis, and subsequent costing. 

	Tamar Sabedashvili, Deputy UN Women Representative in Georgia; Tamar Vashakidze, Governance and Participation in Public Life Programme Analyst; Natia Mestvirishvili, Gender Data Specialist, UN Women 
	UN Women
	UN Women 
	N/A
	UN Women team engaged in the implementation of the project plus Deputy Country Representative (Tamar Sabedashvili) who oversees implementation of the UN Women CO Programme; It would be worthwhile to start with this meeting 

	Salome Chagelishvili
	UN Women
	Implementing partner "Women's Fund"
	Output 1.2.
	Podcast project on the rights of women and girls with disabilities 

	Maiko Chitaia
	UN Women
	Implementing partner "Women from Georgia"
	Output 1.2.
	Storytelling project "Women from Georgia"

	Vasil Tsakadze
	UN Women
	National Statistics Office of Georgia
	Output 1.2.
	Geostat partner around gender data 

	Giorgi Kurtsikashvili
	WHO
	WHO Country Office Georgia
	In-country coordination
	 

	Kaloyan Kamenov
	WHO
	WHO HQ
	Strategic overview of the MDS
	 

	Natia Rukhadze
	WHO
	ACT-Global
	Survey implementation
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Questionnaire Guide for Category I - JP Implementing agencies:
 UNICEF, UNFPA, OHCHR, UNWOMEN, WHO, UNDP. UN RC 
I. Questions to assess to what extent the main transformative results were accomplished during the JP implementation using the ToC, in terms of: (i) coordination, collaboration and organizational structures formed for transforming the social protection for persons with disabilities in Georgia (ii) quality and delivery of the proposed activities within the JP (iii) consultation and participation with the disability community to promote the participatory approaches within the JP; (iv) the internal M&E system;
1. Please assess the quality and delivery of activities by your agency towards each JP outcome (specific agencies interviewed on issues addressed by them according to the revised Workplan 2021)? What were the parts that got revised due to Covid-19?
2. Please specify how effective was JP in coordinating the project among different agencies and state institutions? How relevant were having the internal M&E systems for achieving this goal of efficient coordination among different UN bodies and state organs?
3. Was the project ensuring consultation and participation with the disability community to promote the participatory approaches within the JP?
II.  Questions to assess the relevance, effectiveness, efficiency, and sustainability of the joint programme from its inception to its completion, with focus on its ability to respond to the needs of people with disabilities; 
1. What were the ways in which the project help to a. improve national legislation on persons with disabilities, b. develop draft National Human Rights Strategy with relevant chapter on disability, c. improve national regulations on accessibility, d. address the issues of SRHC for PwDs in national strategies and legislation, e. support creation of the CRPD implementation mechanism or other participatory platforms for PwD participation in policy planning and monitoring f. influence administrative and judicial authorities to improve PwD rights protection standards g. support universal design approach integration in the policy documents?
2. Did the program achieve to acquire: sex-desegregated data and analysis on disability prevalence, needs and barriers faced by PwDs; minimum administrative data sets on women and girls with disabilities by data producers; data collection systems on VAWG against women and girls with disabilities; 
3. What was the progress and success achieved in promoting employment among PwDs? How effective was the project in achieving this output (what were the specific activities revised according to Workplan due to Covid-19 and how effective were the revisions)? 
4. Were the CSO, Women’s organizations and PwD representatives capacitated to advocate and monitor implementation of the rights of women with disabilities, including GBV and SRHR
5. To what extent did the project achieve that the social protection system is transformed in line with Social Model? – a. Is there mechanism of social model status determination system in place? b. How many health facilities have the capacity to apply new disability status determination system? c. To what extent the governmental bodies use the analytical documents prepared as part of the project for increasing the social protection covering for PwDs in Georgia? d. How did the national referral mechanisms improve for integrating disability friendly services in them? E. To what did the capacities of local municipalities increase to provide services for PwDs? F. To what extend did the universal design approach was implmented at HEIs?
6. To what extent did the project achieve Outcome 3 – a. To what extent the information on pandemic became accessible for PwDs/CwD parents and number of people reached? b. What type of support was provided to CSOs and state facilities to handle the pandemic and how effectively it was utilized? c. To what extent did the small grants for women's CSOs address the rights and needs of women and girls with disabilities and what results were achieved through grants? d. To what extent the guidelines/protocols provided for the medical institutions on how to reat PwDs during COVID-19 had been useful in practice and did the PwDs experience any negative or positive influence of existence of such guidelines? What kind of remote supervisory and psychological services were provided for PwDs during pandemic? How the monitoring reports on mainstreaming the PwD needs in rapid-response and crisis-mitigation measures has appeared useful and helped the GoG in improvement of actions? Type of online VET courses for PwDs and its usefulness for them?

III. Question to examine to what extent the JP activities influenced the improvement of the situation of vulnerable groups identified in the JP document
1. Did the project achieve more enabling environment through disability inclusive legislation and evidence-based policy? 
2. How did the legislative and policy changes improve participation, monitoring and advocacy opportunities/capacities for PwDs, and in particular for women with disabilities?
3. Has the project achieved higher visibility and awareness about PwD rights realization issues in Georgia, and decreased stigma on disability? 
4. Did the project expand employment opportunities for PwDs?
5. What was the project’s success at establishing community centers in different municipalities and how did service provision improve for PwDs in those regions? 

IV. What are the recommendations regarding lessons learned, good practices and innovations that can be applied within other programmes?
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Questionnaire Guide for Category II - Governmental Bodies:
 Advisor of Prime Minister on human rights (3), Ministry of IDPs, Labour, Health and Social Affairs, Parliament of Georgia, State Care agency, State employment agency, Office of the Public Defender of Georgia, Ministry of Education and Science, Ministry of Economy and Sustainable Development, Administration of Government of Georgia, Ministry of Internal Affairs, Police Academy, Administration of Government of Georgia, Legal aid Service, National statistics office of Georgia

I. Questions to assess to what extent the main transformative results were accomplished during the JP implementation:
1. Please assess the support received by your institution as part of the JP (specific institutions interviewed will be address by questions according to the revised Workplan 2021)? What were the parts that got revised due to Covid-19?
2. Please specify how effective was JP in coordinating the project among different agencies and state institutions? 
3. Was the project ensuring consultation and participation with the disability community to promote the participatory approaches within the JP?
II.  Questions to assess the relevance, effectiveness, efficiency, and sustainability of the joint programme from its inception to its completion, with focus on its ability to respond to the needs of people with disabilities: 
1. What were the ways in which the project help to a. improve national legislation on persons with disabilities, b. develop draft National Human Rights Strategy with relevant chapter on disability, c. improve national regulations on accessibility, d. address the issues of SRHC for PwDs in national strategies and legislation, e. support creation of the CRPD implementation mechanism or other participatory platforms for PwD participation in policy planning and monitoring f. influence administrative and judicial authorities to improve PwD rights protection standards g. support universal design approach integration in the policy documents?
2. Did the program achieve to acquire: sex-desegregated data and analysis on disability prevalence, needs and barriers faced by PwDs; minimum administrative data sets on women and girls with disabilities by data producers; data collection systems on VAWG against women and girls with disabilities; 
3. What was the progress and success achieved in promoting employment among PwDs? How effective was the project in achieving this output (what were the specific activities revised according to Workplan due to Covid-19 and how effective were the revisions)? 
4. To what extent did the project achieve that the social protection system is transformed in line with Social Model? – a. Is there mechanism of social model status determination system in place? b. How many health facilities have the capacity to apply new disability status determination system? c. To what extent the governmental bodies use the analytical documents prepared as part of the project for increasing the social protection covering for PwDs in Georgia? d. How did the national referral mechanisms improve for integrating disability friendly services in them? E. To what did the capacities of local municipalities increase to provide services for PwDs? F. To what extend did the universal design approach was implmented at HEIs? G. To what extent the local government uses guiding documents elaborated within the project to work with the people with disabilities?

III. Question to examine to what extent the JP activities influenced the improvement of the situation of vulnerable groups identified in the JP document:
1. Did the project achieve more enabling environment through disability inclusive legislation and evidence-based policy? 
2. How did the legislative and policy changes improve participation, monitoring and advocacy opportunities/capacities for PwDs, and in particular for women with disabilities?
3. Did the project expand employment opportunities for PwDs?
4. What was the projects success at establishing community centers in different municipalities and how did service provision improve for PwDs in those regions? 
5. What was changed for PwDs in the local municipalities after project intervention?
6. How useful/practical were the guidelines and protocols for medical personnel treating PwDs infected with Covid19 and personnel in residential facilities?
7. Did the PDO improve the monitoring of the situation of PwDs in light of pandemic?
8. To what extent the PwD rights were considered in Government Response to Covid-19? 

IV. What are the recommendations regarding lessons learned, good practices and innovations that can be applied within other programmes?
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Questionnaire Guide for Category III - Local Municipalities: 
Representatives of Shuakhevi, Akaltsikhe and Ambrolauri Municiaplities

I. Questions to assess to what extent the main transformative results were accomplished during the JP implementation:
1. Please assess the support received by your institution as part of the JP (specific institutions interviewed will be address by questions according to the revised Workplan 2021)? What were the parts that got revised due to Covid-19?
2. Please specify how effective was JP in coordinating the project among different agencies and state institutions? 
3. Was the project ensuring consultation and participation with the disability community to promote the participatory approaches within the JP?
II.  Questions to assess the relevance, effectiveness, efficiency, and sustainability of the joint programme from its inception to its completion, with focus on its ability to respond to the needs of people with disabilities: 
1. Were the CSO, Women’s organizations and PwD representatives capacitated to advocate and monitor implementation of the rights of women with disabilities, including GBV and SRHR

III. Question to examine to what extent the JP activities influenced the improvement of the situation of vulnerable groups identified in the JP document:
1. Did the project achieve more enabling environment through disability inclusive legislation and evidence-based policy? 
2. How did the legislative and policy changes improve participation, monitoring and advocacy opportunities/capacities for PwDs, and in particular for women with disabilities?
3. Has the project achieved higher visibility and awareness about PwD rights realization issues in Georgia, and decreased stigma on disability? 
4. Did the project expand employment opportunities for PwDs?
5. What was the project’s success at establishing community centers in different municipalities and how did service provision improve for PwDs in those regions? 

IV. What are the recommendations regarding lessons learned, good practices and innovations that can be applied within other programmes?
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Questionnaire Guide for Category IV - NGO/SCOs/Academia, Consulting Companies:
Partners for Human rights (PHR), NGO Association Anika, Women from Georgia, Women’s Fund, Platform for the rights of Women and Girls with disabilities, Young Economist associations of Georgia, ACT, Georgian Associations of Social Workers, Tbilisi State Medical University, Project experts/trainers.  

I. Questions to assess to what extent the main transformative results were accomplished during the JP implementation using the ToC, in terms of: (i) coordination, collaboration and organizational structures formed for transforming the social protection for persons with disabilities in Georgia (ii) quality and delivery of the proposed activities within the JP (iii) consultation and participation with the disability community to promote the participatory approaches within the JP; (iv) the internal M&E system;
1. Please assess the quality and delivery of the support received from the JP by you (specific organizations interviewed on activates involving them according to the revised Workplan 2021)? What were the parts that got revised due to Covid-19?
2. Was the project ensuring consultation and participation with the disability community to promote the participatory approaches within the JP?
II.  Questions to assess the relevance, effectiveness, efficiency, and sustainability of the joint programme from its inception to its completion, with focus on its ability to respond to the needs of people with disabilities: 
1. What were the ways in which the project help to a. improve national legislation on persons with disabilities, b. develop draft National Human Rights Strategy with relevant chapter on disability, c. improve national regulations on accessibility, d. address the issues of SRHC for PwDs in national strategies and legislation, e. support creation of the CRPD implementation mechanism or other participatory platforms for PwD participation in policy planning and monitoring f. influence administrative and judicial authorities to improve PwD rights protection standards g. support universal design approach integration in the policy documents?
2. Did the program achieve to acquire: sex-desegregated data and analysis on disability prevalence, needs and barriers faced by PwDs; minimum administrative data sets on women and girls with disabilities by data producers; data collection systems on VAWG against women and girls with disabilities; 
3. What was the progress and success achieved in promoting employment among PwDs? How effective was the project in achieving this output (what were the specific activities revised according to Workplan due to Covid-19 and how effective were the revisions)? 
4. Were the CSO, Women’s organizations and PwD representatives capacitated to advocate and monitor implementation of the rights of women with disabilities, including GBV and SRHR
5. To what extent did the project achieve that the social protection system is transformed in line with Social Model? – a. Is there mechanism of social model status determination system in place? b. How many health facilities have the capacity to apply new disability status determination system? c. To what extent the governmental bodies use the analytical documents prepared as part of the project for increasing the social protection covering for PwDs in Georgia? d. How did the national referral mechanisms improve for integrating disability friendly services in them? E. To what did the capacities of local municipalities increase to provide services for PwDs? F. To what extend did the universal design approach was implemented at HEIs? G. What are the main challenges to transform the medical model into the social model approach? H. To what extent the government is ready to use the social model approach? What kind of support do they need?
6. To what extent did the project achieve Outcome 3 – a. To what extent the information on pandemic became accessible for PwDs/CwD parents and number of people reached? b. What type of support was provided to CSOs and state facilities to handle the pandemic and how effectively it was utilized? c. To what extent did the small grants for women's CSOs address the rights and needs of women and girls with disabilities and what results were achieved through grants? d. To what extent the guidelines/protocols provided for the medical institutions on how to reat PwDs during COVID-19 had been useful in practice and did the PwDs experience any negative or positive influence of existence of such guidelines? What kind of remote supervisory and psychological services were provided for PwDs during pandemic? How the monitoring reports on mainstreaming the PwD needs in rapid-response and crisis-mitigation measures has appeared useful and helped the GoG in improvement of actions? Type of online VET courses for PwDs and its usefulness for them?

III. Question to examine to what extent the JP activities influenced the improvement of the situation of vulnerable groups identified in the JP document:
1. Did the project achieve more enabling environment through disability inclusive legislation and evidence-based policy? 
2. How did the legislative and policy changes improve participation, monitoring and advocacy opportunities/capacities for PwDs, and in particular for women with disabilities?
3. Has the project achieved higher visibility and awareness about PwD rights realization issues in Georgia, and decreased stigma on disability? 
4. Did the project expand employment opportunities for PwDs?
5. What was the project’s success at establishing community centers in different municipalities and how did service provision improve for PwDs in those regions? 

IV. What are the recommendations regarding lessons learned, good practices and innovations that can be applied within other programmes?
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Questionnaire Guide for FGDs
Introduction
FGD rules

I. Questions related to the state of PwDs in Georgia
1. Please asses the conditions of PwDs in Georgia (in your municipalities)
2. Please specify the main challenges that the PwDs are facing in Georgia (in your municipalities). Particularly, what are the main social, economic, educational and cultural challenges?
3. What kind of social services are accessible for the PwDs in your country/municipalities? What kind of new social services for PwDs were introduced or improved in selected municipalities in frame of JP? How?
4. Let us discuss about the policy changes that appeared in last two years for PwDs? Are you informed about it? If yes, how would you asses these changes? Does it provide inclusive and gender sensitive approaches ensuring the rights of all PwDs?

II. Involvement in JP activities/trainings
1. Please, specify what kind of programme activities you were involved in?
2. How relevant were these activities to the needs of PwDs in Georgia and improvement of their conditions? Why? 
3. In your opinion how these activities changed your knowledge related to the issues with disabilities? 
4. In your opinion how the involvement in program activities (for instance trainings) have changed your working practices related to the PwDs?
5. How do you asses these changes? 
6. What was changed on the policy level related to PwDs after involvement in trainings/other activities provided by JP?
7. What was the project success at establishing community centers in different municipalities and how did service provision improve for PwDs in those regions? 

III. Question to examine to what extent the JP activities influenced the improvement of the situation of vulnerable groups identified in the JP document
6. Did the project activities where you were involved provide/ensure more enabling environment for PwDs?
7. Has the project achieved higher visibility and awareness about PwD rights realization issues in Georgia, and decreased stigma on disability?
8. How useful/practical were the guidelines and protocols for medical personnel treating PwDs infected with Covid19 and personnel in residential facilities?

IV. Recommendation
1. In your opinion what kind of policy changes should be implemented to improve the environment for the PwDs in Georgia/your municipalities?
2. What kind of services should be provided for PwDs to improve environment for them?
3
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