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1. [bookmark: _heading=h.2s8eyo1][bookmark: _Toc50618409][bookmark: _Hlk100304242]INTRODUCTION

BACKGROUND AND CONTEXT
Lebanon is known for its abundant rainfall relative to the rest of the Middle East region. Despite the general availability of water resources, the country faces significant and recurring water shortages due to its socio-economic landscape. The water sector is currently under stress from several factors that have increased its vulnerabilities and limited stakeholders’ capacities to reduce or manage risk. 

The country’s four regional water establishment (RWEs) - North, South, Beirut, Bekaa -have borne the brunt of the country’s economic downfall since 2019. The financial crisis has impacted their ability to provide vital public water services and exacerbated long-standing financial and institutional issues. As a result of the severe devaluation of the Lebanese Lira and the US dollar shortage, the RWEs are collecting insufficient Lebanese Lira revenues to maintain vital water infrastructure and pay for repairs denominated in US Dollar costs, pay their staff, or run their operations efficiently. Citizens’ reduced purchasing power also means that many struggle to pay the RWEs’ water bills or to pay private providers in the parallel water supply market.[footnoteRef:2] [2:  Unicef, (2021), “Water supply systems on the verge of collapse in Lebanon: over 71 per cent of people risk losing access to water”, online at: https://www.unicef.org/press-releases/water-supply-systems-verge-collapse-lebanon-over-71-cent-people-risk-losing-access] 


Furthermore, the financial crisis exacerbated the water sector’s challenges related to the influx of Syrian refugees to Lebanon in 2011, which increased the demand for water by an estimated 8 to 12%.[footnoteRef:3] Adding to the woes, the water sector also faces exogenous threats from climate change, such as increasing droughts and reduced precipitation. [3:  MOE/EU/UNDP, (2014), Lebanon Environmental Assessment of the Syrian Conflict & Priority Interventions, online at: http://www.undp.org/content/dam/lebanon/docs/Energy%20and%20Environment/Publications/
EASC-WEB.pdf] 


WATER INFRASTRUCTURE
Lebanon’s major water infrastructure includes two completed dams, one dam under construction, 11 planned dams and two planned lakes.[footnoteRef:4] There are an estimated 80,000 wells, out of which 59,000 are unregistered.[footnoteRef:5] This number is significant compared to the 842 public wells that supply public water networks. There are 40 wastewater treatment plants throughout the country, but only a small number are fully operational.  [4:  Fanack Water, (2015), “Water Infrastructure in Lebanon”, online at: https://icwrae-psipw.org/papers/2008/Water/3.pdfhttps://water.fanack.com/lebanon/water-infrastructure/]  [5:  François Molle et al., (March 2017), op, cit.] 


Many of the water sector’s pipelines across the country are old or not adequately maintained; almost half of the water supply is lost through leakages in the distribution system.[footnoteRef:6] As a result, the water supply is often cut, exposing the public water supply system’s inefficiencies. Progress on several planned water supply projects has stalled due to controversies or political and financial reasons. The financial crisis has also impacted plans to rehabilitate networks and pumping stations. Furthermore, power outages – due to a lack of fuel - and intermittent supply are adding stress on the sector, interrupting water treatment, pumping and distribution.  [6:  ICRC, (2021). “Lebanon: Country Overview”, online at: https://www.climatecentre.org/wp-content/uploads/RCCC-ICRC-Country-profiles-Lebanon.pdf] 


SERVICE PROVISION
Water supply networks cover between about 62% and 87% of Lebanon, greatly varying across Lebanon’s regions. While 85% of residents in Beirut, Mount Lebanon, are connected to a drinking network supply, only about 68% of the North’s residents are connected.[footnoteRef:7] The continuity of supply also ranges. For example, residents in the North prior to the crisis, in 2010, were supplied with water 22 hours a day regardless of the season. In Beirut, however, residents only had three hours in summer and 13 hours in winter.[footnoteRef:8] [7:  François Molle, et al. (March 2017), op, cit.]  [8:  World Bank, 2010 Republic of Lebanon – Water sector: public expenditure review, Report No. 52024-LB, Social and Economic Development Group, Middle East and Africa Region.] 


Lebanon has no metering system, so residents must pay a flat fee collected by Lebanon’s four regional water establishments (RWEs), who independently set their tariffs for water services. The costs of each RWE are standardised and based on several socio-economical and financial factors. Depending on the area, the price remains the same within an RWE, despite cost differences for pumping and networking across areas.[footnoteRef:9] Domestic water is sold at a nominal daily flow. [9:  Georges Gharios and Nadim Farajalla, 2020, “Investment Plans in the Water Management Structure of a Post-War Country: The Case of Lebanon Challenges”, Climate Change and Environment Program, Issam Fares Institute for Public Policy and International Affairs, American University of Beirut, online at: https://www.aub.edu.lb/ifi/Documents/publications/policy_briefs/2019-2020/20200512_investment_plans_water_management.pdf] 


Several factors have undermined cost recovery through fee collection in Lebanon’s public water sector. The RWEs have received little investment to increase their capacity, including staff, and therefore struggle to collect sufficient fees. Compared to the RWE’s operation and maintenance needs, fee collection rates[footnoteRef:10] have remained low and unsustainable – even in Beirut, where collection rates are usually higher.[footnoteRef:11] RWEs would be unable to operate without subsidies from the Ministry of Energy and Water (MoEW) and payment arrangements with the state electricity provider (EDL). Even before the financial crisis, the four RWEs owed billions of Lebanese Lira to EDL.  [10:  The percentage of revenue collected on a yearly basis, calculated as revenues collected from consumers divided by revenues billed to consumers.]  [11:  Karim Eid-Sabbagh and Alex Ray, June 2021, op, cit.] 


The country’s economic collapse is only exacerbating these dynamics with the end of fuel subsidies and the rising cost of fuel which is necessary to pump water. Revenues in Lebanese Lira are now a significantly decreased from pre-2019 levels, while all maintenance and repair costs are dominated in US dollars. This situation has remained the same for about two decades, despite technical assistance projects implemented by international donors. Large international donors have contributed about US $3 billion to the water sector since 1992, mainly via the Council for Development and Reconstruction (CDR).[footnoteRef:12]  [12:  Ibid.] 


UNICEF intervention portfolio
UNICEF, which serves as the lead UN agency for water and sanitation as part of the international humanitarian relief effort in Lebanon, supports the four main Regional Water Establishments: North Lebanon (NLWE), South Lebanon (SLWE), Beirut and Mount Lebanon (BMLWE), and Bekaa (BWE). This evaluation focuses on UNICEF’s capacity building and operational support since 2017 to the RWEs, divided into two main program components that complement each other: infrastructure/stabilization and communications.
Infrastructure and stabilisation program
UNICEF provides the RWEs with infrastructure support to ensure the sustainability of water services. The infrastructure component is based on a labor-intensive approach and includes working on self-sustainable water systems such as spring rehabilitation, as well as building reservoirs. Funded from multiple donor sources – EU, Swiss, KFW, US and Unicef core funding – this approach reduces the number of repairs and maintenance and therefore damages as a consequence of direct pumping from wells in the water scheme, and creates manual labor jobs. The labor-intensive approach was adopted with the aim of reducing social tensions arising from the dual lack of employment opportunities, particularly among vulnerable Lebanese and non-Lebanese youth, and from lack of access to adequate water.        
In the past three years, UNICEF has overseen most of the repairs at the four RWEs. On average, it conducts about 10 repairs a week nationally, including engine and generator repairs. Last year, UNICEF also used about 5 million USD from UN core funding to supply the RWEs with diesel, distributed by WFP, to keep their operations going. Another minor component of the infrastructure component is focused on the repairs of sewage systems that are overflowing into densely populated areas.
Triangle has received documentation covering five main projects undertaken by UNICEF under its infrastructure component since 2018, funded by the European Union, Swiss Development Corporation, Japan Foundation and KFW (Frankfurt am Main). These are summarized in Annex G.
Communications program: 
With the support of EU-Madad and other funding organisations, UNICEF developed a communication strategic plan program to support the RWEs. Out of the four RWEs, three accepted to follow the implementation of a communication strategic plan to build their communication, customer relations and community engagement: BWE, NLWE and SLWE. UNICEF started preparing the communication strategy in March 2017 and the RWEs were fully engaged at the end of 2017. After the Beirut blast in August 2020, EBML joined the communications program for 11 months. 
Through the communication strategic plan, UNICEF developed action plan to build the the RWEs in-house capacity for communication and customer relations unit (CRC unit), by developing a new structure, seconded 3 communications officers to lead the establishment and management of CRC unit in RWEs. The officers report directly to Director General of each WE respectively. UNICEF encouraged RWEs management to hire local staff to be engaged in CRC unit work. In Parallel UNICEF worked on the development of an enabling environment and system strengthening proposal to modernize and digitalize customer experience to improve RWEs transparency, interactive dialogue between RWEs and community (including subscribers), encourage RWEs to get closer to their customers and community and to be a good listener, get engaged in social media sphere, standardize its contents development and visual communication; at the same time UNICEF developed a comprehensive program to develop and maintain RWEs communication system resilience and flexibility by using modern technology and enhance their ICT infrastructure (hardware) and digitalized solutions and software like, call centers (3 call centers are up and running), mobile applications (3 mobile applications are up and running), automated web-applications to solve customer database discrepancies (3 web-applications are up and running), improve internal and external communication, apply best practices for managing networks system, customer portal and enhancing their ICT infrastructure and ecosystem. The four RWES were also engaged in and benefited from a national public campaign in May 2021 to support and promote their services. With the EU-Madad first extension, UNICEF also developed several activities to respond to COVID19 preparedness and response at RWEs.

The aim of the communication strategic plan is to build RWE’s in-house capacity while maintaining their ownership in handling management, development and implementation of all projects. The communications, customers’ relations, advocacy and community engagement program is based on four main pillars:
[image: ]
TABLE 1: COMMUNICATION PROGRAM PILLARS (FROM UNICEF PRESENTATION).
Impact of the financial crisis
Triangle understands that following the onset of the financial crisis in 2019, and particularly after the rapid deterioration of water establishment services in 2021, UNICEF activities were amended to respond to the situation. The main changes were made in the infrastructure component, whereas UNICEF shifted its focus to supporting maintenance services, repairs and the supply of spare parts, and other emergency interventions.

The crisis also potentially impacted the relevance of the communications support for water establishments that had begun prior to October 2019, as the financial assumptions around water consumers’ abilities to pay for services eroded.  This contextual change impacted the intervention logic of UNICEF. The coherence and relevance of UNICEF programming in response to the crisis will be an important factor in this evaluation. 

[bookmark: _Hlk102646757]2. EVALUATION objectives & SCOPE
2.1 GENERAL Objective
The purposes of this evaluation are mainly accountability and learning while assessing the programme's relevance, effectiveness, coherence, and sustainability, as well as efficiency and gender and human rights . An important aspect of the evaluation is to provide a thorough analysis of how the current multi-layered crisis affects the engagement of UNICEF with the water establishments and what steps should be taken to advance UNICEF’s support to these essential water providers, while trying to balance between crisis response and long-term strategic support. 
The evaluation’s specific objectives will be to: 
· Critically assess the overall relevance, effectiveness, coherence, and sustainability, as well as efficiency and gender and human rights aspects of support provided to the RWEs during the Country Programme 2017-2022; 
· Identify challenges and successes of the support to the RWEs, and provide lessons-learned stemming from them; 
· Analyse the way the crisis impacted the engagement of UNICEF with the RWEs, considering both pre-crisis supports and modifications to the support to respond to the crisis; 
· Assess the design, implementation approach and management arrangements that have contributed to or impeded the achievement of desired results, allowing for learning from successes and failures;
· Provide recommendations, based on the identification of successes and failures, to inform UNICEF’s future engagement with and support to the RWEs and municipalities, when relevant, in connection with the recovery plan; and 
· Provide recommendations about ways forward and the most suitable modalities to balance between crisis response and long-term strategic support. 

2.2 EVALUATION QUESTIONS
The evaluation will aim to answer the following questions:

Relevance:
Q1. How relevant is the support to RWEs to the provision of water and wastewater services to populations in Lebanon?

Effectiveness:
Q2. To what extent was the support provided to the RWEs successful in maintaining and improving water services to populations through viable and effective RWEs?
Q3. To what extent was the adopted activities to support the RWEs able to build institutional knowledge and strengthen the capacity of the RWEs to become technically and financially viable entities? What are the lessons learned in the process? 
Q4. Did project activities show signs of creating unintended positive or negative outcomes before and after the social-economic crisis? If yes, which activities contribute to this and can be considered as lessons learnt to link emergency and development phases? 

Efficiency:
Q5.   Is the implemented intervention the most efficient one, compared to alternatives, in achieving the desired result?
Q6.   To what extent was UNICEF able to effectively collaborate and coordinate externally with key stakeholders, and leverage existing partnerships, to ensure efficient use of existing resources for RWEs support? 
Coherence
Q7. How does UNICEF’s support to RWEs fit with the work of external partners (global partners, regional partners, government, partner programmes/interventions)? 
Q8. Through its different types of support to RWE, to what extend was UNICEF able to balance between a crisis approach, and a long-term development approach? How? What were the challenges and success factors? 

Sustainability:
Q9. To what extent has the support to the RWEs had a positive impact on the sustainability of the RWEs? What are the conditions to maintain their sustainability?

Gender & Human Rights:
Q10. To what extent has this initiative’s design and implementation taken gender and human rights into consideration?
Detailed sub-evaluation questions are detailed in Annex I.

3. EVALUATION ACTIVITIES AND METHODOLOGY
3.1 CONCEPTUAL FRAMEWORK

Triangle will use the reconstruction of the programme’s theory of change and the OECD-DAC criteria to evaluate the outcomes, rationales, and imlementation of the intervention. Hence, the evaluation will adapt a theory-based design, using contribution analysis, to address the evaluation questions. The evaluation team will also conduct a sector risk assessment to provide key recommendations for future UNICEF programming and engagement with the RWEs. 

The evaluation team will adopt a mixed-method approach to research and data collection for the evaluation. This approach relies on several data inputs, comprised of quantitative and qualitative data, analysis, and triangulation. 
The qualitative methods will include conducting key informant interviews (KIIs), group interviews (GIs), and focus group discussions (FGDs), and secondary data analysis of available documentation. 
Dependent on the availability of the data, quantitative methods will focus on performance metrics of the RWEs services following UNICEF’s support. These quantitative data should be supplied by water establishments to UNICEF and Triangle, and should include customer subscriptions, cost recovery, and customer management data among other records and supporting material.  Quantitative data sources will also include indicators and other monitoring data. The below section details the methodological process that will be followed. 
Theory of Change Reconstruction

To assess the success of and space for improvement of the programme, Triangle has reconstructed UNICEF’s theory of change. Through discussions with UNICEF’s programme staff, review of the programme’s logical frameworks and other supporting documents, Triangle examined the assumptions, planned outcomes, causal links, and contextual factors on which the programme was conceived. Through this evaluation, the evaluators will continually assess to what extent the assumptions and the predicted casual links materialised. Doing so will provide the team with an updated basis on which evaluation activities can be built. 
Triangle understands that the project’s theory of change holds that the RWEs, with improved infrastructure capacity, can provide continuous water services to consumers and thus stabilise and increase water supply to communities, improve the regularity of the service by reducing breakage in the distribution system. Under this first project component, the RWEs have received technical assistance to improve self-sustainable water systems such as spring rehabilitation, as well as building reservoirs.  

Complementarily, with improved public communications, RWEs can ensure good consumer relations and community engagement improving direct contacts with the consumers and building a more suitable perception trusting environment. Under this second project component, the RWEs received support to set up call centres, a mobile application and automated web applications, and customer portal.

Through these two outcomes, UNICEF enhances subscriptions and bills collections, geographical coverage to RWEs and increase opportunities to meet consumers, to consider their needs on the ground by increasing the presence in the fields combining the setup of new infrastructure with the communication activities. As such, it increases collection, revenue, cost recovery, and hence the overall financial sustainability of the RWEs. Ultimately, through better services, Lebanon’s populations get water.

This change has been undermined by the economic and social crisis and UNICEF has taken measures guaranteeing repairs and maintenance in order to cope with the economic deficiencies of the RWEs. The socio-economic crisis has created imbalances in communication and technical assistance, creating obstacles to the expected changes. 

OECD – DAC Methodological Framework 
Using the findings acquired through the desk research and theory of change reconstruction, evaluators have tailored lines of inquiry and poignant questions to each of the relevant OCED-DAC criteria areas. Throughout the evaluation, questions and lines of inquiry will adopt a gender lens to ensure that all final data and resulting analysis consider gender dynamics vis-à-vis gender disaggregation. 
Sector risk assessment
Triangle will also undertake a water sector risk assessment to ensure that, with the independent evaluation, UNICEF and its partners can make informed adjustments to its current design, implementation approach, and management arrangements, in order to enhance the long-term effects of their support.

After understanding and analysing the theory of change of UNICEF’s intervention, the evaluation team will conduct sector risk assessment to assess the effects of the current crisis in Lebanon on the water sector, water establishments, and UNICEF’s WASH programme. This method will enable the evaluators to identify the main vulnerabilities and major risks faced and perceived by various identified stakeholders such as RWEs, Ministry of Energy and Water, municipalities, UNICEF, customers/consumers, and other key stakeholders identified at the inception phase of the evaluation. 

This approach will provide UNICEF with an understanding of the root problems water establishments have faced since the beginning of the crisis, and allow UNICEF to separate the challenges that stem from the current context and environment in Lebanon and those that can be improved by adjustments within the specific programme structure. This analysis will also provide an opportunity for UNICEF to forecast various scenarios and allow for evidence-based planning for their programming.  

Inspired by risk literature, Triangle understands risk as dependent on the level of vulnerability and the likelihood of occurrence of potential hazards (socio-economic crisis, political instability, droughts, and water shortages).[footnoteRef:13] In the suggested framework, vulnerability refers to the status of water resources, water supply system, water service, operation and maintenance system, institutional framework, funding, and monitoring system.[footnoteRef:14] Each such dimension of the water sector can reach different levels of vulnerability and in turn, undergo more or less severe risk (from low to critical). In addition, these risks are likely to intensify at the occurrence of endogenous or exogenous hazards that threaten the socio-environmental status of the system and eventually exacerbate pre-existing vulnerabilities.    [13:  Plummer et al. (2012).]  [14:  Plummer et al. (2012); Sullivan, (2011).] 


TABLE 2: SECTOR RISK ASSESSMENT EVALUATION MATRIX (TENTATIVE)
	DIMENSION
	VULNERABILITY INDICATORS
	RISK FACTORS
	ACTORS

	Water resources
	· Rainfall variability
· Water quantity 
· Water quality
	Drought, Flood,
Water shortage, 
Ecological crisis
	· Ministry of Environment
· Ministry of Energy and Water 

	Water supply
	· Infrastructure status 
· Water allocation
· Asset maintenance
	Financial default
Water supply shortage

	· Council for Development & Reconstruction
· Regional water establishments

	Water service operation and maintenance
	· Cost recovery 
· Non-revenue water
· Operational efficiency (staff/connection or staff per served)
	Commercial default
Unsustainable water losses

	· Regional water establishments
· Municipalities


	Water services
	· Water access
· Water service level
· Price and affordability
	Poor service level 
Poor access
Poor sustainability

	· Regional water establishments
· Municipalities

	Institutional framework
	· Availability of updated law, policy, and regulation 
· Policy coherence and rule of law
· Actors’ capacity
· Actors’ clear role and responsibilities
· Actor coordination
· Actor engagement in decision making process
	Legal pluralism
Corruption
	· Line of ministries
· Regional water establishments
· Communities

	Funding
	· Availability of funding options
· Access to funding options
· Reliability of funding options
	Financial deficit
	· Donors 
· CDR

	Monitoring
	· Data availability
· Data management system 
· Water sector performance monitoring system
	Lack of accountability
	· Donors
· Academics, Researchers



Ultimately, by determining the vulnerability of the water sector, Triangle will identify the major risks that threaten the socio-environmental sustainability of water provision in Lebanon and its connection to the functioning of water establishments. Specifically, the proposed evaluation will identify which vulnerabilities contribute to generating and exacerbating certain risks, alongside understanding of which stakeholders can play a role in changing the status quo. Triagle will then map UNICEF’s interventions according to the vulnerability matrix. To provide this assessment, the study will use data collected through the desk review and the primary data collection and direct observation during field visits.

PHASE 1 – INCEPTION REPORT AND ADAPTIVE DESK REVIEW

Triangle conducted an adaptive desk review of relevant documents (see Annex J) to understand critical information gaps and guide updates to the methodological approach and associated tools. The analysis team reviewed all relevant documents regarding Lebanon’s water sector, incorporating reports from development agencies and academic sources, as well as other relevant secondary documentation. 
[bookmark: _Toc90551263]
PHASE 2 - IMPLEMENTATION: DATA COLLECTION

The data collection phase will take place over 30 working days to allow enough time to collect data, ensure the consistent quality of fieldwork, as well as provide for overlap between data collection and data analysis. Before deployment, the field evaluation team will conduct site scoping and pilot testing of the research tools, allowing the analysis team to refine and revise the research tools if necessary.

In the data collection phase, it is particularly important to embed any field visits in strong ethical principles of research, with deep gender considerations. Triangle team is guided by the company’s Code of Conduct (Annex F) and will consult and seek approval from an ethical perspective from the evaluation team of UNICEF.

This phase will comprise of the following components: 

KEY INFORMANT and GROUP INTERVIEWS 

Key informant interviews will be employed as one of the key avenues for qualitative data collection. Triangle has provided an indicative sampling frame for conducting key informant interviews (see Table 3). 

Group interviews will not be conducted with persons of different ranks within the organisation to enable people to speak freely and without the presence of authority figures. All strata will be subject to ensuring gender parity in KII respondents. Triangle will ensure balanced gender representation amongst interviewees, to the greatest extent possible.  Where relevant, further interviewees can be identified by adopting a snowball sampling methodology, whereby the analysis team receives referrals from other interviewees. Being an independent evaluation, Triangle will select the interviewees and UNICEF will provide guidance and facilitated field work where needed. The tentative questions to be asked during KIIs and GIs are included in Annex A, B and C.

At the inception stage, Triangle plans to conduct 29 Key Informant Interviews. The suggested interviewees are listed in the following table:

TABLE 3: KEY INFORMANT INTERVIEW SAMPLING 
	STRATA
	Participant Profile
	Number

	Programme Stakeholders

	Ministry of Energy & Water
	2

	
	Ministry of Agriculture
	1

	
	Ministry of Interior and Municipalities
	1

	
	Ministry of Public Health
	1

	
	Council for Development and Reconstruction
	1

	
	UNICEF (Project Team)
	3

	
	UNICEF (M&E Team)
	2

	
	Water Establishment North - Management
	1

	
	Water establishment South - Management
	1

	
	Water establishment BML - Management
	1

	
	Water establishment Bekaa - Management
	1

	
	Municipalities (N/S/BML/Bekaa)
	4

	
	Donors 
	3

	
	Academics & Researchers
	2

	
	UNICEF Implementing Partner (contractors and consultants)
	3

	
	Community Leaders/ Shawish
	2

	Total 
	29



The group interviews will help the evaluation team assess the perceptions and experiences of specific groups involved in the UNICEF’s programme, namely the engineers and administrative staff of the individual water establishments. Each interviewed group will consist of 3 participants. The outline of the group interviews is outlined in Table 4. 

TABLE 4: GROUP INTERVIEWS SAMPLING 
	
Location
	
PROFILE
	
No. of interviews

	North
	Administrative staff
	1

	
	Engineers/Operators (sub-office)
	1

	South
	Administrative staff
	1

	
	Engineers/Operators (sub-office)
	1

	BML
	Administrative staff
	1

	
	Engineers/Operators (sub-office)
	1

	Bekaa
	Administrative staff
	1

	
	Engineers/Operators (sub-office)
	1

	TOTAL 
	
	8



Focus Group Discussions
Through Focus Group Discussions (FGDs), Triangle will collect valuable data on the perspectives of non-customer water users (citizens) and customers of water establishments (indirect beneficiaries of the UNICEF’s programme), local CSOs, community leaders, and other key stakeholders identified using in the inception phase. The tentative questions to be asked during FGDs are included in Annex D.

Triangle will conduct the FGDs in the locations of two sub-offices of each one of the four regional water establishments. The proposed sampling frame, using random sampling, povides for disaggregation of FGD participants based on location, profile, and gender (See Table 5). The sampling frame strives to ensure that findings from FGDs reflect similarities and differences across the programme’s locations.  

Crucially, the proposed sampling frame disaggregates FGD participants based on gender. Experience shows that female research participants tend to offer more candid feedback when not in the presence of males, who may sometimes dominate discussion dynamics. Triangle will ensure that the Field Coordinator and FGD Facilitator match the gender of the relevant participants to the greatest extent possible, which should elicit further candour. Triangle will also make sure that all FGDs occur in gender-sensitive settings, including ensuring that male and female participants can take part in FGDs around their normal daily schedules. The choice of location for FGDs will consider the provision of privacy, accessibility, and comfort of the participants while eliminating any protection risks to the participants, according to Do-No-Harm Principles. 

TABLE 5: FOCUS GROUP DISCUSSION SAMPLING 
	Location
	FGD PROFILE
	Gender

	North
	Sub-Office Field Location 1
	Male (Citizen/Consumers)

	
	Sub-Office Field Location 2
	Female (Citizen/Consumers)

	
	CSOs/Community Leaders
	Mixed

	South
	Sub-Office Field Location 1
	Male (Citizen/Consumers)

	
	Sub-Office Field Location 2
	Female (Citizen/Consumers)

	
	CSOs/Community Leaders
	Mixed 

	BML
	Sub-Office Field Location 1
	Male (Citizen/Consumers)

	
	Sub-Office Field Location 2
	Female (Citizen/Consumers)

	
	CSOs/Community Leaders
	Mixed

	Bekaa
	Sub-Office Field Location 1
	Male (Citizen/Consumers)

	
	Sub-Office Field Location 2
	Female (Citizen/Consumers)

	
	CSOs/Community Leaders
	Mixed

	TOTAL FGDs
	
	12



Triangle Team will be updating UNICEF Evaluation Manager regularly through WhatsApp, email, or phone calls about the process of data collection and field visits and take into account their comments and suggestions. 

FIELD VISITS
During KIIs, GIs and FGDs, Triangle will collect valuable data on the performance of the water establishments through direct observations during field visits to the head offices, sub-offices, and sampled communities of consumers/costumers. The primary data will be supplemented by quantitative data available from reports and other documentation. Data collected during field visits will be subsequently analysed and triangulated against other primary and secondary data. 

POST DATA COLLECTION DEBRIEF 

After finalizing the field visits, focus group discussions, key informant interviews, and group interviews, Triangle team will meet with the UNICEF evaluation team, share the preliminary findings, and discuss the way forward. The team will also use this meeting to evaluate the progress of the third-party evaluation, as outlined in the Inception Report. 


Phase 3 – Analysis and REport Writing

[bookmark: _Toc82595922][bookmark: _Toc83118379]Data Cleaning & Analysis
Being conscience of the timeframe of this evaluation, the analysis team will clean and analyse all qualitative and quantitative data in real time. Triangle will analyse all data collected according to the grounded theory method, also known as Glaser-Strauss method. Under this approach, the analysis team iteratively reviews data according to principles of inductive reasoning, as opposed to working deductively from a hypothesis and / or predicted finding(s). 

All qualitative data will be entered into an analysis framework that accommodates for filtering of findings according to disaggregation metrics and a coding index informed by the process of preliminary findings. 

[bookmark: _Toc82595924][bookmark: _Toc83118380]Preliminary Findings Presentation 
Upon completing data collection and the first phase of analysis, Triangle will synthesize findings into a preliminary findings presentation to present to the key stakeholders. The presentation will sketch an anticipated structure and content for the final evaluation report, as per the annotated outline. The presentation will also include preliminary recommendations for discussion with UNICEF staff, representatives from RWEs, or any other relevant stakeholders. The discussion will also highlight any remaining knowledge gaps that require further investigation. The presentation will aim to:

· Gauge evaluation outcomes, based on findings, against the expectations of UNICEF, and other relevant stakeholders.
· Validate existing data and identify any further points of inquiry.
· Discuss recommendations and required formatting for the final evaluation report.


Evaluation Matrix

Annex I details the different evaluation criteria, data sources, and methods that will be used to evaluate the scope of work under UNICEF’s WASH intervention as described in the Terms of Reference. 


Data Analysis
Data acquired during the desk review have been incorporated across several levels of the research to inform sampling, tools, analysis and reporting. Given the timeframe associated with this project, the analysis team will commence cleaning and analysing all qualitative and quantitative data as it comes in from field teams. Upon completion of the data collection and analysis, Triangle will present the final findings in a draft report by November as outlined in Table 6: Timeline & Deliverables, with a full de-briefing shortly after. 

A team of research analysts will conduct the analysis to draw robust and meaningful conclusions rooted in the Lebanese and operational context. All evaluation activities will be reviewed directly in Arabic by Triangle’s in-country teams to avoid loss of information in translations and reverse translations. 

Triangle will analyse all qualitative and quantitative data collected using the grounded theory method, also known as the Glaser-Strauss method. Under this approach, the analysis team iteratively reviews data according to principles of inductive reasoning instead of working deductively from a hypothesis and/or predicted finding(s). The grounded theory method allows the analysis team to validate the information from the field as necessary, further reinforcing the iterative research philosophy.

Accordingly, three main approaches will be employed during qualitative analysis:

[bookmark: _1ksv4uv]1. Categorising and classification: The analysis team will define generalisable categories iteratively according to principles of inductive reasoning instead of working deductively from a hypothesis and/or predicted finding(s).
 
[bookmark: _44sinio]2. Comparing, contrasting and synthesis: The analysis team will then identify particular passages from interviews as they relate to emerging analytic categories and use key-word-in-context (KWIC) analysis facilitated through the use of the NviVo, to look for the frequency of specific keywords in context and direct quotes from the research will support emergent models and hypothesis from the grounded theory exercise. The writing of integrative memos will allow for the correlation of different themes and categories around stakeholders of the water sector and explore their interrelation.  Data will then be disaggregated by demographic indicators (geographical location, institution etc.) to look for patterns and correlations. 

[bookmark: _2jxsxqh]3. Triangulation: The evaluation team will then triangulate data gathered through literature review and the KIIs to ensure the integrity of the findings. A minimum of two methods will be necessary to inform a finding. 


[bookmark: _Hlk102647037][bookmark: _Toc90551272]DELIVERABLES (EVALUATION OUTPUTS)
Phase 1 Deliverables
[bookmark: _Toc90551132][bookmark: _Toc90551265]Inception Report and evaluation proposal
[bookmark: _1y810tw]Based on its Phase 1 activities, Triangle submitted an Inception Report (this report) detailing the proposed methodology, data collection strategy, and adaptive literature review. The work plan (see Table 6) was adjusted to reflect the updated schedule for tasks, activities, and deliverables. UNICEF will then be able to review the Inception Report. Triangle will allow time to incorporate two (2) rounds of comments and suggestions on the draft evaluation tools to ensure that the tools are finalised and ready for immediate pilot testing before full deployment during Phase 2 (Implementation).
[bookmark: _4i7ojhp]
[bookmark: _2xcytpi][bookmark: _Toc90551134][bookmark: _Toc90551267]Data Collection Tools 
Once the inception report and evaluation proposal is approved, the evaluation team will develop pre-method data collection tools for each target group identified during the inception phase. Each tool will be informed by an ongoing review of literature and formulated in a manner which details processes for a gap-analysis model. Draft tools (interview guides and FGD questionnaires) are included in this report to UNICEF for approval. Triangle will incorporate comments and suggestions on the draft research tools to ensure that the tools are finalised and ready for immediate testing, and then deployment during Phase 2 (Implementation). The tools will be tested through pilot interviews, and amended if necessary.

Phase 2 Deliverables

Preliminary Findings Presentation
Triangle analysts will employ an analysis frameworks to produce a set of preliminary findings, trends and patterns from the data provided by field teams. These preliminary findings will then discussed by core team members to identify areas for further probing and quality assurance. Preliminary findings are shared with field teams for their input. Only then are preliminary findings shared with clients during a presentation for review and further discussion on probing, direction and areas for recommendation.

[bookmark: _Hlk102551849]Phase 3 Deliverables

[bookmark: _1ci93xb][bookmark: _Toc90551135][bookmark: _Toc90551268]Draft Report  
Upon completion of analysis, the assessment team will then compile the draft report, which will summarise, visualise, and present synthesised findings and conclusions by evaluation criteria. The document will include conclusions (based on the findings) and indicative concrete and actionable recommendations. The draft will incorporate feedback after revisions by UNICEF’s LCO team and UNICEF’s regional office. It will be succinct, utilitarian, actionable and aim to remain under 50 pages.

The report will follow the following format and be written in English:

Cover Page
Table of Contents
Executive Summary must be a standalone summary, describing the intervention, main findings of the evaluation, and conclusions and recommendations (in Arabic and English)
Background Information
Methodology describes the methodology used, provide evidence of triangulation of data and presents limitations to the methodology
Findings according to qualitative and quantitative data collected, presented by evaluation criteria
Conclusions, which are formulated by synthesizing the main findings into statements 
Recommendations should be as realistic, operational and pragmatic in order to nourish the terms of references of the project launched by UNICEF, assigning owners to each recommendation
PowerPoint presentation summarizing main findings in Arabic and English
Annexes
[bookmark: _3whwml4][bookmark: _Toc90551136][bookmark: _Toc90551269]
Final Report 
The final report will incorporate all feedback from the presentation workshop, comply with the same length requirements of the first draft, and include a report audit trail, documenting the various amendments made between the draft and final report versions. 

Furthermore, anonymous row data source (like KII and FGD recordings) will be available if requested by UNICEF. The same applies to the FCR matrix (findings, conclusions, and recommendations matrix), or any other document developed by Triangle during the analysis phase, that shows how the team moved from the findings to the conclusions and then the recommendations. This will allow UNICEFF  to trace back every conclusions and recommendations to specific findings. 


[image: ]
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timeline and deliverables

Table 6: Timeline & Deliverables
	Evaluation Component
	Responsible Office
	
Aug 5-15


	
Aug 16-30

	
Sept 1-15

	
Sept 16- 31


	
Oct 1 -30


	
Nov 
1-15


	
Nov 
16-30
	
Dec 
1-15

	
	Phase 1: Inception
	Phase 2: Implementation

	Phase 3: Analysis and Reporting

	Kick-off Meeting
	UNICEF and Triangle
	
	
	
	
	
	
	
	
	

	Desk study
	Triangle
	
	
	
	
	
	
	
	

	Draft Inception Report (incl. Tools)
	Triangle
	
	
	
	
	
	
	
	
	

	Final Inception Report and Evaluation Proposal (incl. Tools)
	Triangle
	
	
	

	
	
	
	
	
	

	Testing & Amendment of Tools
	Triangle
	
	
	
	
	
	
	
	

	Data Collection (interviews)
	Triangle
	
	
	
	
	
	
	
	
	

	Data Cleaning and Analysis
	Triangle
	
	
	
	
	
	
	
	

	Draft Report
	UNICEF and Triangle
	
	
	
	
	
	
	
	
	

	Workshop 
	UNICEF and Triangle
	
	
	
	
	
	
	
	
	

	Final Report
	UNICEF and Triangle
	
	
	
	
	
	
	
	
	






EVALUATION limitations

The main limitations of this study will be incomplete documentation regarding all activities conducted since 2017, including the lack of baseline data on the Lebanese water sector, and the lack of specific data about the population sizes impacted by WASH activities. 

Given one of the aims of the study is to improve development interventions in the sector, there is a degree of bias to be anticipated, in particular when considering data coming from internal KIIs from predominantly male managerial staff. The team will make all efforts to obtain an adequate cross-section of gender-balanced staff KIIs to ensure all perspectives are reflected and recommendations are crafted accordingly.

Some of the lines of inquiry in this study bear different safety and security risks for field teams and research participants in Lebanon. Therefore, while Triangle will investigate all lines of inquiry in all areas, the specific research tool (for example, KIIs) used in each vicinity will differ according to a conflict-sensitive methodology that reflects principles of do no harm and broader safety and security risks. 

Gap Analysis

Triangle has received documents from UNICEF detailing aspects of the organisation’s WASH interventions and the logic supporting it. There are however minor remaining gaps in data and documentation relevant to the evaluation. Triangle will attempt to fill these gaps with data collected during phase 2.

These gaps include:

· Output documentation regarding the water quality intervention that UNICEF started on water quality survey, storm water and wastewater treatment (only list of tender documents are available for  Al Ghadir plant) in support of this pillar.
· Follow-up reports regarding the communication campaigns mentioned in the meeting held with UNICEF technical staff (i.e. behavior map, post covid campaign, maintenance guidelines of implement ICT etc) including data showing indicators before during and after communications support from UNICEF (audience, visits etc.)

· Progress reports on the support for maintenance services, supply of spare parts under the Swiss Cooperation project (only Project Proposal has been provided)






[bookmark: _Hlk102647270]Safety and Security Considerations
[bookmark: _Toc90551141][bookmark: _Toc90551274]Security and Do No Harm
The security situation varies widely in Lebanon, presenting different risks for staff and research teams. Triangle will regularly assess security risks facing its field staff and beneficiaries to maintain operational integrity and a Do No Harm[footnoteRef:15] approach. The “Do no harm” approach minimises research risks for all stakeholders while seeking most significant benefits for research projects. To ensure the minimisation of risks to stakeholders, Triangle and its staff respect research subjects’ decisions on participation (in whole or in part), will always ensure voluntary and informed consent of research subjects, as well as will make an effort reasonable effort to protect research subjects from foreseen risks (e.g. through safe places for KIIs). Research teams have been trained in the Do No Harm and have signed confidentiality agreements with Triangle. KII participants will sign informed consent forms to agree on which information will be shared, but all research activities, apart from certain KIIs, will follow strict privacy and anonymity procedures. Participants will also be given the chance to opt out if they change their minds or feel uncomfortable, and data will be anonymised and securely held. Triangle's data protection policies will be applied throughout this research, including informed consent and safe ID. Upon confirmation with UNICEF, all data will be destroyed three months after completing all research activities. All Triangle researchers will be trained to abide by data protection policies, research ethics and soft skills, Do-No-Harm and safe identification. Regular updates of security risks will be provided to research teams.  [15:  Following the OECD DAC Guidelines’s standard definition, “Do-No-Harm” is here defined as: “Ways in which international humanitarian and development assistance given in conflict settings may be provided so that, rather than exacerbating and worsening the conflict, it helps local people disengage from fighting and develop systems for settling the problems which prompt conflict within their societies.”OECD (2012) Evaluating Peacebuilding Activities in Settings of Conflict and Fragility: Improving Learning for Results, DAC Guidelines and Reference Series, OECD Publishing, p. 11] 


Emergency protocols will be activated in case of an emergency in the field, and UNICEF will be immediately informed.  The protocols entail that whenever an incident occurs, the field team in question will immediately notify the senior field coordinator, who, in turn, informs agency focal points and the team leader of the security issue. As a matter of principle, whenever a security issue occurs, all field teams will be withdrawn from the field to a safe location in a prompt manner but, as much as possible does not raise suspicion or concern amongst the local community. At the same time, agencies, the senior field coordinator, and the team leader will consider the threat level and then direct field teams to either return to the field, remain in place, or relocate to a safe location. 

[bookmark: _Hlk102647344]ORGANISATIONAL RISKS AND MITIGATION STRATEGIES

Risk Management Matrix (subject to change)

	Risk
	Likelihood
	Mitigation Measures

	Inaccessibility of project area of operations due to security or public health concerns. 
	High
	· Slightly postponing the field activities in a particular locality or seeking an equivalent locality from a sampling perspective in a more secure locality.
· Shifting methods in a particular locality to remote modalities (KIIs). 

	Risk of harm to research team and research participants by government agents or armed groups.
	Low
	·  In cases where there is an emergency in the field, emergency protocols will be activated and UNICEF will be immediately informed.  The protocols entail that whenever an incident occurs, the field team in question will immediately inform the senior field coordinator who, in turn, informs agency focal points and the team leader of the security issue. 
· As a matter of principle, whenever a security issue occurs, all field teams will be withdrawn from the field to a safe location in a manner which is prompt but, in as much as possible, does not raise suspicion or concern amongst the local community. At the same time, agencies, the senior field coordinator and the team leader will consider the threat level, and then direct field teams to either return to the field, remain in place, or relocate to a safe location. 

	Exposure to infection and spreading of COVID-19 to research team, research stakeholders, and local communities in the area of operations.
	High
	Strictly adhering to COVID-19 containment measures (e.g. social distancing, mask-wearing, use of gloves and hand sanitation) in case of low risk. 
In case of high risk, cancel field trip to area of operations, and adopt remote evaluation modality and limited research scope in that particular locality. 





END OF INCEPTION REPORT 
[bookmark: _Toc90551279]

Annex E: Quality Assurance Standards & Procedures
Triangle Quality Assurance Standards & Procedures
Triangle maintains rigorous quality assurance mechanisms to ensure that data collection, analysis and reporting standards are maintained and developed throughout project lifecycles. These assurance mechanisms are centred around six core mechanisms to ensure that research produced by Triangle is rigorous, ethical, adheres to international best practices and meets the highest quality research standards. Triangle’s management team are the ultimate duty-bearers of quality assurance mechanisms while team leaders are tasked with upholding standards throughout project cycles. In turn, Triangle’s management team holds bi-weekly meetings with team leaders in order to ensure that quality assurance mechanisms are adhered to and corrective actions are taken in due course. 

Adherence to Legal and Ethical Guidelines
Research conducted by Triangle seeks to ensure accordance with local laws and regulations as well as the adoption of ethical research principles throughout project cycles. As such, Triangle’s management team first conduct legal and ethical briefings with team leaders and primary staff involved in research activities prior to the commencement of research activities. During this process, contextual legalization and regulations are reviewed in order to ensure that research activities fall within the law of any localities where the company operates. Subsequently, an assessment of ethical considerations is conducted depending on the research in question; for example, with regard specific ethical considerations pertaining to research involving children, survivors of sexual- and gender-based violence.

Once preliminary legal and ethical assessments are completed, Triangle then develops a project-specific legal and ethical framework and applies both through the project life-cycle. Accordingly, team leaders are tasked with ensuring that legal and ethical guidelines are maintained and upheld. Monitoring and assurance of legal and ethical guidelines are conducted by Triangle management who review progress at project milestones and during bi-weekly quality assurance meetings with team leaders. 

Project Management
Project management procedures at Triangle are an integral part of research activity and resource allocation. Triangle’s management team consistently allocates and manages human and non-human resources to particular projects during the proposal phase, so as to ensure that such resources are available when projects commence, according to the level of effort planned.

When projects commence, Gantt charts are only the start of project planning and resourcing at Triangle. During the inception phase of projects, Triangle engages in a deep assessment of project requirements and reallocates resources according to an updated set of needs and timelines. During this process, a set of internal Key Performance Indicators (KPIs) are set by Triangle management and agreed to as realistic and achievable by team leaders. Team leaders are mandated to produce bi-weekly quality assurance reports and present them to Triangle’s management team for approval of project progress and agreement upon adjustments, if required.   

Training & Technical Capacity
Triangle believes that each research project requires a specific set of general skills and competencies that are supplemented by project-specific training to ensure that quality assurance standards and mechanisms are understood as well as adhered to by all research team members. Each team member undergoes a one-on-one assessment by a team leader to ensure that they have the technical capacity and resources to implement research activities accorded to them. Once the assessment is complete, any general training is scheduled and resources are allocated accordingly. When all team members are assessed to have the general training, skills and resources to conduct research activities, team leaders engage with Triangle’s management team to identify project-specific training, technical capacity, and resources. Having identified these needs, Triangle management schedule and conduct project-specific training in advance of deployment. 

Tools & Adaptation 
Research tools developed by Triangle’s team undergo a rigorous process of review by team leaders, technical advisors and external quality assurance officers. Once tools are compiled by Triangle’s team, they are passed on to a technical advisor with knowledge of the project for review. Doing so ensures that the tools adhere to the technical specifications of project sector’s as well as the any project requirements that may have been overlooked during tool compilation. Once technical comments are incorporated, tools are then submitted to for external quality assurance to Triangle management before they are submitted to clients for review. 

After client review, tools are translated and formatted according to the needs of the project (for instance programming on hand-held devices). In particular, translated tools are reviewed to ensure meanings translate across languages. Once this process is complete, the Triangle team takes a segment of research subjects and pilots research tools on these subjects accordingly. Data from the pilot testing is then assessed by project teams in order to identify areas that are non-applicable or can be tailored to make tools more context-specific and results oriented. Finally, tool adaptation is discussed between team leaders and management teams at Triangle before amendments are agreed and adapted for deployment. 

Adaptation of tools at Triangle continues throughout field research. Team leaders cover the need or lack thereof for tool adaptation with management teams during bi-weekly quality assurance meetings and at key project milestones. Decisions on the applicability of adaptation are then taken jointly between team leaders and clients. 

Analysis & Reporting
Upon completion of research activities, data from the research activities undergoes a process of review and cleaning before analysis commences. Data and formats are reviewed by team 
leaders and analysts to identify any gaps in deliverables or number of research activities. If such gaps are identified, field teams are queried for justification and/or further completion of research activities. Field teams also remain on standby throughout the analysis and reporting phase for probing and clarification of any emerging needs from analysis teams. 

Analysis frameworks vary from project to project based on the nature of the research in question. That said, each project contains a built-in analysis framework which team leaders monitor and ensure adherence with by analysts. These frameworks are developed during the pre-project and inception phases, and are adapted during the field research phase to reflect data collection realities. 

Triangle ensures a minimum of two analysis rounds in order to ensure that findings are grounded in rigorous consideration and review, while the expectations and needs of clients are also incorporated in analysis and reporting. Triangle analysts employ analysis frameworks to produce a set of preliminary findings, trends and patterns from the data provided by field teams. These preliminary findings are then discussed by core team members to identify areas for further probing and quality assurance. In order to ground-truth, preliminary findings are shared with field teams for their input. Only then are preliminary findings shared with clients for review and further discussion on probing, direction and areas for recommendation.

Once this multi-stakeholder feedback has been compiled, analysts conduct another round of assessment in order to wean out nuanced findings and conduct further probing of priority areas. This process could, upon the approval of Triangle management, require further fieldwork to be conducted. At the end of this process, preliminary findings are updated and compiled as findings. With findings completed, analysts, the team leader and Triangle management discuss appropriate recommendations to meet client needs and address research questions in full. 

The writing process at Triangle is both iterative and adaptive: team leaders ensure that analysis outputs are formulated in a manner which can be incorporated into clear, concise and accessible language that reflect previously agreed upon reporting formats. Reports are compiled jointly by writers, editors, analysts and overseen by team leaders. At the end of the first draft, an external quality assurance officer who is knowledgeable of the research field in question is informed of project and client requirements and mandated with a thorough review of the document in question. Project teams then address external quality review concerns before first draft reports are copy-edited and submitted for client review, comment incorporation and report finalisation. 

Lessons learned & project completion
Triangle believes in fostering relationships with clients beyond project completion. That is why Triangle engages clients in a post-project debrief to identify lessons learned, areas for further cooperation, as well as methods to improve quality assurance during future research projects. Project review workshops produce written reports on the aforementioned areas, which are then reviewed for accuracy by clients and filed accordingly. 

END OF QUALITY ASSURANCE STANDARDS & PROCEDURES


[bookmark: _Toc90551280][bookmark: _Hlk102647715]Annex F: Code of Conduct

[bookmark: _3o7alnk][bookmark: _Toc90551281]Introduction

Triangle’s Code of Conduct lays out ethical standards which ensure the protection of, and respect for informants, clients, and programme beneficiaries, as well as Triangle employees, consultants, partners and their employees. Further, the Code of Conduct is designed to ensure effective processes and accountability for assignments. All those contracted by Triangle (hereafter: staff) shall act by, and uphold the core values and guiding principles laid out in the document below in all their professional activities to avoid misconduct in workplace settings[footnoteRef:16]. Outside of workplace settings, staff should uphold the standards set out in this code of conduct so as to ensure that no ill repute comes to themselves or to Triangle. Senior personnel at Triangle have a particular responsibility to uphold these standards and shall set a good example in all their activities. [16:  A ‘workplace setting’ is defined as any location or conveyance used in connection with Triangle’s activities, including, but not limited to Triangle’s offices, client offices, field research locations, conferences, social events connected with Triangle or its clients, email correspondence or phone conversations.
] 


To ensure that the Code of Conduct is enforced at all times, Triangle will train its staff on its Code of Conduct regularly. External research personnel contracted by Triangle will be instructed on research subjects’ protection. Triangle is also committed to keep its Code of Conduct updated and will inform and educate its internal and external staff about any updates.

[bookmark: _23ckvvd][bookmark: _Toc90551282]Core Values and Guiding Principles

Do no harm
Triangle’s “Do no harm” philosophy commits to the values of the Charter of the United Nations, the respect for human rights, social justice, human dignity, and respect for the equal rights of men and women. The “Do no harm” approach minimises research risks for all stakeholders, while seeking greatest benefits for research projects. To ensure the minimisation of risks to stakeholders, Triangle and its staff respect research subjects’ decisions on participation (in whole or in part), will always ensure voluntary and informed consent of research subjects, as well as will make effort reasonable effort to protect research subjects from foreseen risks (e.g. through safe places for KIIs).

Respect and equality
Triangle and its staff acknowledge and respect local cultures, customs, and traditions and always take into account cultural differences and corresponding approaches. As such, all stakeholders (i.e. research subjects, staff and clients) will be treated with courtesy and respect. The selection of research subjects will be fair and based on circumstances on the ground. Triangle and its staff will act — and interact with all stakeholders — truthfully and without deception at all times. Triangle is also committed to treating all stakeholders fairly, regardless of gender, ethnicity, national or religious background, age, disability, marital status, parental status or sexual orientation.

Vulnerable groups
Triangle and its staff are aware that vulnerable groups (such as—but not limited to—children, youth, women, and people with disabilities) are predominantly prone to violence, exploitation and/or neglect, which gives extra reason to commit to handling their participation in the research process according to internationally-recognized best practices. Triangle and its staff also recognise, respect, and understand the physical and emotional privacy of participants of the vulnerable populations. Apart from emotional safety, Triangle and its staff recognise the need for a physically safe environment to conduct research activities and will strive to ensure gender- and context-sensitivity at all times. Furthermore, Triangle and its staff will strive to facilitate accessible venues for people with disabilities to secure their participation in the research process.

Quality of work and fairness
Triangle offers a comprehensive approach to its work to impress upon stakeholder’s competence, integrity, and honesty. By agreeing to an assignment, Triangle acknowledges to have understood projects’ objectives, to possess staff qualified to achieve those objectives, as well as to have the necessary capacity to process the assignments’ tasks. Triangle always seeks to establish a mutual understanding with clients about objects, scope of work, and workplan. Furthermore, Triangle stands for fairness and impartiality and acknowledges the fact that all disputes are multifaceted. For this reason, Triangle and its staff will seek to provide balanced objective reporting, no matter the complexity of the subject at hand. Triangle and its staff will abstain from personal opinions and will confine themselves to evidence-based reporting and recommendations.

Confidentiality and privacy
Triangle is aware of the sensitivity and confidentiality of data collected in the field. Therefore, Triangle and its staff will protect the privacy of research subjects and will not disclose any confidential information (such as names, addresses, etc.) unless prior approval by the research subject is provided. Qualitative and quantitative information gathered during the research process will be used in an aggregated format or will be cleaned from identifying information to ensure that any agreed upon anonymity is upheld.

Conflicts of interest
Triangle strongly avoids conflict of interest to rule out biased objectivity in its research process. However, in case conflicts of interest occur, Triangle and its staff will inform all parties involved in a transparent manner and endeavour to remove or mitigate the effects of any conflicts of interest. Triangle and its staff and the work they produce is and will always be independent and will not be influenced by political or social pressures or economic incentives, bribes or favours. 

Harassment and anti-fraternization
Triangle is committed to providing a safe environment for all its staff and stakeholders free from discrimination on any grounds and from harassment at work including sexual harassment.[footnoteRef:17] [footnoteRef:18]  Triangle operates a zero tolerance policy for any form of sexual harassment in the workplace, treat all incidents seriously and promptly investigate all allegations of sexual harassment. Any staff member found to have sexually harassed another will face disciplinary action, up to and including dismissal from employment. All complaints of sexual harassment will be taken seriously and treated with respect and in confidence and no one will be victimised for making such a complaint. Triangle also recognises that anyone can be a victim of sexual harassment, regardless of their sex and of the sex of the harasser. Triangle recognises that sexual harassment may also occur between people of the same sex. What matters is that the sexual conduct is unwanted and unwelcome by the person against whom the conduct is directed.  [17:  Sexual harassment is defined as an unwelcome conduct of a sexual nature which makes a person feel offended, humiliated and/or intimidated. It includes situations where a person is asked to engage in sexual activity as a condition of that person’s employment, as well as situations which create an environment which is hostile, intimidating or humiliating for the recipient. Sexual harassment can involve one or more incidents and actions constituting harassment may be physical, verbal and non-verbal.]  [18:  UNSG (2017) ‘Special measures for protection from sexual exploitation and abuse: a new approach ‘. https://undocs.org/A/71/818] 


Triangle also upholds anti-fraternization policy which prohibits all supervisor-subordinate romantic relationships and requires staff to notify Triangle’s management of romantic relationships with other staff, so that the Triangle may place the staff in different departments or projects. Any relationship that interferes with the company culture of teamwork, the harmonious work environment or the productivity of employees, will be addressed by applying the progressive discipline policy up to and including employment termination. Adverse workplace behaviour —or behaviour that affects the workplace that arises because of personal relationships — will not be tolerated. 

END OF CODE OF CONDUCT






ANNEX G: Summary of PROVIDED PROJECT DOCUMENTATION

The Japan Foundation-Funded Programs

2018 – Child Survival and Development through WASH, Health and Nutrition and Humanitarian Cash Services in Lebanon’s Beirut-Mount Lebanon region
Document SM180072

This is wide-ranging project included non-WASH related activities including health and nutrition components, as well as No Lost Generation funding to support child learning. From the WASH components, the project sought to construct 1.2 kilometers of wastewater pipe benefitting 80,000 Lebanese and Syrian children and family members, as well as rehabilitation of the El Ghadir water treatment plant, benefitting 100,000 Lebanese, Syrians and Palestinians children and their family members with access to safe drinking water, sanitation and environmental conditions.

Activities:
· 1.1.1: Develop mechanical and civil rehabilitation works in El Ghadir water treatment plan 

· 1.1.2: Install 1.2 kilometers of separated wastewater network in one of the most vulnerable localities in Beirut-Mount Lebanon.


European Union-Funded Programs

2018 – Mitigate Social Tensions Through Improved Water Services In Lebanon
(EU Trust Fund) Document number: SC180937

This project was funded with $5,513,000 before the 2019 economic crisis and COVID-19 pandemic. This project was amended financially once to $15,513,000 (date unknown) and the end date was amended twice (each by six months) to 31 December 2021. The first amendment includes a reduction in the number of wells being drilled (from three to two) and two new activities were added (2.1.5, 2.1.6). 

This project claimed to service 65,000 beneficiaries through infrastructure activities, and all households subscribed to the South, North and Bekaa water establishments through communications activities (though the total number of these was not mentioned in the proposal). In one reference the number of beneficiaries from infrastructure works was updated to 81,000, but this was not consistent throughout the document. 

Activities: 
· 1.1.1 Provide equipment package to Bekaa, North and South Water establishments to intervene in emergency, in cases of water leakages or sudden minor failures of water networks.
· 1.1.2 Map contamination sources of E.coli
· 1.1.3 Equip/Drill three wells and one reservoir
· 1.2.1 Sensitise customers on improved water demand management
· 1.2.2 Sensitise customers on bill payment and collection
· 2.1.1 Upgrade and update customer database against planned activities per WE
· 2.1.2 Establish and implement a communication and customer relations unit for Bekaa, North and South water establishments. 
· 2.1.3 Build and operate consolidated call centre for Bekaa, North and South water establishments. 
· 2.1.4 Establish a new policy and procedure for complaints/issues management
· 2.1.5 Support WEs to work under the context of the COVID-19 outbreak.
· 2.1.6 Launch campaign for post-Covid awareness and outreach.


2021 - Sustaining Continuity of Public Water Services within a Multiple Crisis Context (EU Trust Fund – Madad / Document number: SC22007 )

Through this project (signed in October 2021) the EU provided $22,000,000 covering the period January 1 2022 to December 31 2023 to contribute to sustaining provision of water services through the maintenance and repairs of sudden failures. This project supported the continuing operation of four water establishments

There were no documents regarding amendments to this proposal.
The project claimed to have 100,000 direct beneficiaries in greater Beirut and 3,000,000 indirect, through sustaining the operations of the water establishments. 

Activities:
· 1.1 Support the continuity of water services within a multiple crisis context
· 1.2. Equipping and upgrading existing infrastructures serving Greater Beirut (Four components: Complete the equipping of three wells  in Nahr El Kalb area; Equip a new pumping unit in Dbaye Station; Upgrade Tallet El Khayat Distribution Reservoirs Station; Upgrade the control on the transmission lines)

KFW (Frankfurt am Main)-Funded Projects 

2018 - Support The Most Lebanese And Non-Lebanese Households With Improved Access To Income Generating WASH Activities In Vulnerable Localities In Lebanon: Scaling Up The Syrian Stabilization Response In Lebanon 15 December 2018 - 14 December 2020 
(Document SM180562)

The stated goal of this project was to support work intensive construction, expansion and rehabilitation of WASH Infrastructure as well as the financing of capacity building measures. The Ministry of Energy and Water and UNICEF have identified the type of water infrastructure projects that would be the most labour demanding: catchment of springs and construction of reservoirs, both requiring a minimum of 35 per cent of the cost to be spent on daily workers' salaries. The project will therefore create over 2,680 temporary assignments, with a minimum duration of 40 working days. This estimation was based on the methodology note on job definition and monitoring of German Employment Initiative under the "Partnership for Prospect (P4P)" from 12 July 2017.

This project claimed to benefit 2000 people directly through employment and 500,000 indirectly through improved water services. 

Activities:
· 1.1 Selection and monitoring of Lebanese and non-Lebanese most vulnerable workers
· 2.1 Capacity building support for Ministry of Energy and Water and 4 Water Establishments 
· 3.1 17 spring catchments are upgraded, rehabilitated or extended 
· 3.2 33 reservoirs are constructed to serve vulnerable households and localities 
· 3.3 Public campaign to inform the beneficiaries about the infrastructure projects implemented 
· 4.1 Payment of Lebanese and non-Lebanese most vulnerable workers {2680 workers)

2020 - Mitigate Social Tensions In Lebanon Through Emergency Support To Water Establishments And Labour Intensive WASH Projects. 
(Document SC200826)

The objective of this project was to mitigate social tensions through providing employment opportunities to Lebanese and non-Lebanese vulnerable youth through WASH infrastructure projects. This type of project was selected for its labour intensity and the flow on effects of better water services which also reduce social tensions. The project claimed to benefit people 3000 directly through employment and 260,000 indirectly through improved water services. 

Activities:
· 1.1: Provision of equipment repair and installation of services for Water Establishments
· 2.1: Selection and monitoring of 3000 Lebanese and non-Lebanese most vulnerable youth and women/ men as workers
· 2.2: Payment   of   Lebanese   and   non-Lebanese   most vulnerable youth and women/men as workers (3000 workers)
· 3.1: Improvement of environmental conditions through five wastewater/stormwater collection and    rehabilitation    and/or extension of conveyors
· 3.2: Improvement of surface water use through the construction of at least 16  reservoirs and  the  rehabilitation  of  at least four spring catchments
· 3.3: Launch public campaign to inform the beneficiaries about the support and projects

2021 - Mitigate Social Tensions In Lebanon Through Emergency Support To Water Establishments And Labour Intensive WASH Projects.
(Document FinAgr_UNICEFLebanonWASHIV_BMZNo202140572)

The objective of this project was to mitigate social tensions through providing employment opportunities to Lebanese and non-Lebanese vulnerable youth through WASH infrastructure projects. This type of project was selected for its labour intensity and the flow on effects of better water services which also reduce social tensions. This project seems to be an extension or repeat of the 2020 project of the same name, however the beneficiary numbers are expanded to 4,138 direct beneficiaries and 354,000 indirect (in one section of the document, however other areas of the document report the same number of beneficiaries as the 2020 project). 


Activity:
1.1  Selection and monitoring of 4,138 Lebanese and non-Lebanese most vulnerable workers, monitoring of payments and work conditions.
2.1 Improvement of environmental conditions through wastewater/stormwater collection and rehabilitation and/or extension of conveyors.
2.2  Improvement of surface water through the construction of at least 12 reservoirs and rehabilitation of two  catchment springs.


Swiss Development Corporation-Funded Projects 

2021- Sustaining Provision Of Water Services Through Maintenance And Repairs Of Sudden Failures
(Document SM210946)

This emergency WASH project aimed to contribute to sustaining provision of water services through maintenance and repairs of sudden failures. This project focused on maintaining service levels at pumping stations and water networks through repair and maintenance of pumping equipment and chlorination systems, water networks, procurement of chlorine among other consumables and spare parts to ensure delivery of clean water to an estimated 100,000 beneficiaries.

Activities under this project appear to be planned on an as-needed basis, with UNICEF providing ongoing support to all water establishments, with an estimated 20-30 pumping station breakdowns per month in pre-crisis times expected to increase given the pressures caused by the economic crisis and a lack of access to spare parts and fuel. 

The proposal for this project provided information on two modalities of monitoring implementation of the project:

1. For equipment repair and installations, outsourced consultants will witness and report on the commissioning, testing and putting them into service;  

2.  For material supplies, a distribution and utilization plan will be needed from the Water Establishments that the outsourced consultants and UNICEF staff will validate through the actual distribution and field visits to inspect actual utilization.

TABLE 7: SUMMARY OF UNICEF WASH PROPOSALS SUBMITTED TO DONORS
	Programme components/time
	2017
	2018
	2019
	2020
	2021
	2022

	WEs
	
	EU Trust Fund – Infrastructure + Communications
	
	EU MADAD- Infrastructure
	SDC
Emergency Repairs
	

	
	
	JPF - Infrastructure
	
	
	
	

	Labour programmes
	
	KFW
Labour, Infrastructure
	
	
	KFW
Labour, Infrastructure
	KFW
Labour, Infrastructure





[bookmark: _Toc90551283][bookmark: _Hlk102562353]Annex H: Consent Forms for kiis AND FGDs

At the beginning of the KII, please read the informed consent statement, explaining the purpose of your work. Be sure to explain that all information shared and obtained during the KII and FGDs will be treated as confidential. It is also necessary to be clear that participation is entirely voluntary and that their participation or non-participation has no impact on their wider access to assistance.

Once the above has been explained, enumerators must establish informed consent by asking the interviewee if they have understood and agree to the terms, purpose and intention of the interview. Only when the interviewee states that they have understood and agreed to the terms, purpose and intention of the interview, should enumerators commence with questions. Should the interviewee require assistance this should be provided. Enumerator should sign off on this on the next page. 

Accordingly, the following statement of consent should be read out loud before commencing activities: 
	Hello, my name is ___________ and I am part of an independent research team conducting a study on behalf of UNICEF . The purpose of this interview/ focus group discussion is to better understand the experiences and perceptions of water sectors stakeholders regarding the functioning of regional water establishments in Lebanon. The research aims to assess the logic and implementation of UNICEF activities to support water, shelter and hygiene interventions in Lebanon since 2017.

We are asking about things that you been involved with directly as a participant in water sector interventions or indirectly as a user of water services. 

All participation in this discussion is voluntary and anonymous. It is important that you feel safe and free to talk. If you agree to participate in this research, all your responses will be kept anonymous and confidential. The NGO that commissioned the research will not see your individual responses. Results of this this discussion will not be shared with your neighbours or any authority, and any results will not be reported in any way that could allow for your identification. Your names and contacts will not be asked for or used. 

All of you are important in this discussion and all your voices are of equal value here. We encourage everyone to share their views and respect others’ opinion. We ask that you confirm that we each keep each other’s participation and answers confidential as we will be discussing sensitive topics.  

If you do agree to take part now, you can change your mind at any time during the interview/ focus group without any implications. If you prefer to participate in an individual discussion this is also possible. However, if a question causes any anxiety or discomfort, you may also choose not to answer without giving a reason. Participation in this exercise will not result in any immediate direct benefits, nor is this linked to you receiving any services.

This discussion should take approximately 1 to 1.5 hours to complete.  For your comfort, this session will not be recorded. If the discussion raises any concerns for you, please feel free to raise with the facilitator privately after the session or contact (the field coordinator at the following email: Tamara Nassereddine < Tamara Nassereddine at < tnassereddine@unicef.org >

Can we all agree to this? Do you have any questions that you would like to ask before we begin?



Ensure that each interviewee provides verbal agreement. Interviewer should sign off on having acquired the informed consent of the interviewees:

“I _________________________confirm that all participants have provided informed verbal consent to participate in this interview/focus group discussion.” 
Enumerator signature: ____________________________________________________________
ANNEX I: EVALUATION MATRIX AND RESEARCH QUESTIONS

	Scope of The Work (from TORs)
	Criteria
	Evaluation Questions
	Tools

	Pre-crisis and crisis response
	Relevance: Vulnerability to children and most disadvantaged people
Coherence: Adapting intervention strategies to changing country context; the actions taken in dealing with the crisis are in continuity with the pre-crisis actions; not deviating from the main scope of the UNICEF intervention.
Effectiveness: Selection of intervention and implementation methodologies are the most appropriate and adaptable for changes of activities in order to meet context change.
Efficiency: Timing and costs
Gender & Human Rights: Considering these components during the response’s design and implementation.

	Q. 1, 2, 4, 5, 10
	· Desk Review, KII (RWEs. Donors, Municipalities, UNICEF staff), Evaluation and monitoring team on approaching M&E at programme basis or at donor project basis.
· FGD with communities beneficiating of the intervention, regarding changing in regular supply, cost of water and mitigation measures provided by RWEs facing the economic crisis.
· KII/GIs with RWE technical and administrative staff regarding the change in behaviour among the communities and obstacles met during daily work (mobilization, lack of communication, lack of equipment, social support etc.).


	Infrastructure improvement: new reservoirs, spring catchment, solar energy installations, pipelines, covering both water and wastewater services
	Effectiveness: Selection of most sustainable construction interventions; energy saving; maintenance availability. Effectiveness in using NGO or contracting private companies/consultants; involvement of RWE staff. Challenge and added value of intensive labour approach.
Efficiency: Cost analysis and timing according to change of the economic context. 
Sustainability: Whether the improvements are sustainable in the long term in terms of maintenance, repairs, customer service.

	Q. 1, 2, 5, 9
	· Desk review, KII/GIs with WE technical staff, field visits (focus on sustainability of the intervention, environmental impact, community participation in final decision)
· KIIs with technical staff regarding the three pillars approach- Analysis on spring selection, solar energy outputs, improvement of storage capacity versus water availability (including problems concerning deficiency and irregularities in power supply).
· FGD with selected community representativeness (ToC analysis about the change provided by improvement of infrastructures).
· FGD about change in trust of RWE service. 
· KII with NGO or private company on participation and capacity building of RWE technical staff.

	Essential repairs and maintenance initiated following the economic crisis
	Relevance: joint decision to adapt intervention to crisis
Effectiveness: valuable target of the intervention in terms of verified priorities 
Sustainability: building up an economic process to sustain expenses
	Q. 1, 2, 4, 9
	· Desk review, WWI/ GIs with RWE technical staff and decentralized operators.
· FDG with communities regarding change in the process of transmitting intervention and timing for repairs.

	Support to RWEs communications and customers service
	Relevance: Joint assessment needs; joint acceptance of target outputs: Consolidated Contact Centres; Customer Registration Portal, Mobile Application and preliminary results on information campaign on subscription and recovery.
Efficiency: Methodology used to develop the intervention; use of external contractors; sustainability (how to guarantee the follow up after UNICEF commitment)
Effectiveness: Assessment of whether the support achieved the intended results.
Sustainability: skilled personnel permanently engaged by RWEs, coverage of recurrent expenses provided by internal financial recovery.
	Q. 1, 3, 5, 10
	· Desk review.
· KII RWEs with managing staff and assigned staff to develop communication system.
· KII with consultants.
· Database analysis (subscriptions, recover etc.) from RWEs, KII with seconded personnel in charge of the programme, if employed.
· FDG with selected communities regarding improved communication and transparency, participatory approach in developing tools and software. 
· KII with other organization implementing similar tools (USAID, NGOs etc). Collaboration, synergy and exchange experience


	Engagement with municipalities, in particular, the pilot work with the Union of Municipalities in South Beirut
	Relevance: Activities planned together following community request.
Effectiveness: Action taken suitable for the community’s needs and regional context
Coherence: Adapted mitigation measures for crisis period coordinated with all the actors present in the area
Sustainability: Role of municipalities in awareness campaign for subscription and cost recovery.
	Q. 1, 6, 7, 8, 9
	· KII with selected Municipalities (Mayor, influencing people, school staff, health staff)
· KII with the Union of Municipalities
· KII with RWE director regarding relationship with Municipalities
· KII with RWE or private operators in charge of managing WWTP and water facilities


	Support to other capacity building initiatives, including staffing and any equipment provision such as for IT
	Relevance: Needs assessment about the priorities.
Effectiveness: Actions and tools adopted, grade of knowledge acquired and satisfaction; 
sustainability (skill personnel, permanent staff).
Sustainability: Financial and technical coverage for new and upgraded capacity-building activities.
	Q. 1, 3, 6, 7, 8, 9
	· Desk review, 
· KII/GIs with RWE technical and managing staff regarding satisfaction of received training and suggestions. 
· KII with RWE directors regarding sustainability and financing. 
· Field visits: outputs as mapping, GIS system, equipment delivered to strengthen RWEs



Evaluation questions

Relevance:

Q1. How relevant is the support for RWEs to the provision of water and wastewater services to populations in Lebanon?
· To what extent does UNICEF interventions with RWEs support the latter in responding to the need of vulnerable population and children?
· How aligned is UNICEF’s support to RWEs with global priorities (UNICEF strategic plan, SDGs, and core commitments to children), and to the country context, and its government priorities?
· To what extent do the project results contribute to the achievement of UNICEF LCO child survival outcome 1 “Sustained use of safe water supply and sanitation services, and adoption of hygiene practices, by children and their families in poor communities vulnerable to climate change, conflict and public health emergencies”.
· To what extent has UNICEF been able to adapt its WASH strategies to changes in needs and priorities caused by changes in the country’s context, meeting the priorities launched by MoEW? 

Effectiveness:

Q2. To what extent was the support provided to the RWEs successful in maintaining and improving water services to populations through viable and effective RWEs?
· Have the technical and design solutions significantly maintained and improved water and wastewater services to the populations in Lebanon? How?
· Did the implemented solution contribute to improving the viability and effectiveness of the RWEs? How? 
· What were the challenges faced in implementing the solution? What were the enabling factors of success and the lessons learned from implementation?
· Were the critical components of the work consistent with what was planned, and if not, what changes were made and why, including adaptation measures to meet the social and economic crisis?
· To what extent was the collaboration with municipalities, in particular the Union of Municipalities in South Beirut, successful in improving water service? 

Q3. To what extent were the adopted activities to support the RWEs able to build institutional knowledge and strengthen the capacity of the RWEs to become technically and financially viable entities? What are the lessons learned in the process? 
Q4. Did project activities show signs of creating unintended positive or negative outcomes before and after the social-economic crisis? If yes, which activities contributed to this and can be considered lessons learnt, to link emergency and development phases? 

Efficiency:

Q5.   Is the implemented intervention the most efficient one, compared to alternatives, in achieving the desired result? 

· To what extent are the costs of the intervention justified, given the changes/effects it has achieved? To what extent are those costs proportionate to the benefits it has generated, considering the emergency environment created by the economic crisis? 
· To what extent were services provided in time and results achieved within an appropriate time period?


Q6.   To what extent was UNICEF able to effectively collaborate and coordinate externally with key stakeholders, and leverage existing partnerships, to ensure efficient use of existing resources for RWEs support?


Coherence:
Q7. How does UNICEF’s support to RWEs fit with the work of external partners (global partners, regional   partners, government, partner programmes/interventions)? 
Q8. Through its different types of support to WE, to what collaboration and integration was UNICEF able to deal with other initiatives in order to work on balancing crisis approach and a long-term development approach? How? What were the challenges and success factors?

Sustainability:
Q9. To what extent has the support to the WEs had a positive impact on the sustainability of the WEs? What are the conditions to maintain their sustainability?
· How do the infrastructure improvements contribute to improving the sustainability of the WEs? Which return in terms of tariff recovery?
· How has the support to essential repairs and maintenance helped maintain the ability of the WEs to provide services? What are the prospects once this support is not guaranteed by external support? 
· To what extent has support to communications, customer relations and other capacity building of the WEs contributed to their sustainability?
· To what extend is the support to municipalities, in particular the Union of Municipalities in South Beirut, likely to be sustainable in term of improving water services?


Gender & Human Rights:
Q10. To what extent has this initiative’s design and implementation taken gender into consideration?
· To what extent are project objectives and activities aligned with UNICEF’s strategy, especially on equity, gender, and human rights aspects?
· To what extent are the equity and gender aspects present in the design and implementation phases of the projects? What were the related constraints faced and what were their solutions?



image1.png
TRII\NGLE

POLICY RESEARCH MEDIA




image2.svg
                                                                      


image3.png




image4.svg
         


image5.jpeg
2020 - 2021
onwards

*: Beneficiaries: BWE, NLWE, and NLWE




image6.png




image7.svg
      


