[bookmark: _Int_c3Q2y8nx]TERMS OF REFERENCE
INSTITUTIONAL CONSULTANCY/CONTRACT

	Section:
	PRIME/FO
	Date:
	

	Title:
	The evaluation of UNICEF LCO’s approach to local level system strengthening and programming (both localization and governance) 
	Duty station:
	Beirut, Lebanon

	Reporting to:
	Evaluation Specialist
	Contract type:
	Institutional 

	Duration:
	4 months
	Start date:
	May 2022



	Section
	Content

	Background

	Description of the Programming Approach, its Scope and Purpose     
UNICEF works with the Government of Lebanon, other UN agencies, international and local NGOs, universities, and implementing partners to meet the needs of disadvantaged children in Lebanon.  UNICEF has aimed to provide technical and financial resources to ensure that national and sub-national duty bearers have increased capacity to develop and implement inclusive national and local development agendas​.  The   focus has been on expanding service provision to meet escalating humanitarian needs through public institutions at various levels, while investing in systems-strengthening and capacity development. 
Since 2017, UNICEF has been implementing a country programme of cooperation, 2017-2021 that was extended to 2022. Through this country programme, UNICEF aimed to achieve equitable outcomes for the poorest, most disadvantaged, and hardest-to-reach children and families by working with partners to address policy, systems, and access to and demand for services at the national, subnational and local community levels. The programme also aimed at responding to immediate humanitarian needs, while building resilience to further shocks and addresses development deficits. 
In 2018, a mid-term review of the country programme was conducted, which paved the way for a shift towards (1) system strengthening and capacity building, (2) leveraging of resources, (3) integration of equitable and accessible services at the local community level, and (4) knowledge and learning.  The local community level systems strengthening approach was conceived to institutionalize local capacities and localize resources, with the aim of ensuring more relevant, sustained, and efficient preparedness and responses to emergencies and emerging needs. The rationale for adopting this approach was mostly driven by UNICEF’s intention to enhance governance at local community level and improve programme delivery effectively and efficiently.  
Based on the UNICEF  Global Guidelines of Local Governance, local governance interventions are expected to focus on the following four areas: i) support the generation of geographically disaggregated data and evidence for better local policies, programmes, and project for children and adolescents, ii) engage in local budgeting and planning processes to influence local resource allocation and ensure services are adequate and equitable, iii) empower communities including children and adolescents to, evaluate local services and determine local priorities for change, and iv) support local service delivery arrangements.
UNICEF Lebanon country office, and as part of its work plan signed with the Ministry of Interior and Municipalities in Lebanon, aimed to support selected municipalities, union of municipalities and governorates to build their capacity to plan, implement, monitor and coordinate interventions addressing the needs of children and family and the community. This was expected to be achieved through: (a) Advocating for municipalities, and local private sector to acknowledge and prioritize child and women rights within their local areas, (b) providing capacity development and technical assistance to municipalities and local stakeholders to include child and women rights into their planning, budgeting, implementation; (c) developing and designing child related data systems and tools to inform local policies, budgets and programs; and (d) supporting governorates, unions and municipalities develop emergency preparedness and response plans that are child focused and inclusive. LCO workplans on local governance were to be implemented based against the global guidelines.
UNICEF Lebanon maintains field presence through Field Offices, that facilitate programme delivery with the local authorities.  The three offices are:  
· Central and South (CAS) Field Office includes 4 governorates Beirut, Mount Lebanon, Nabatiyeh and South with 30 Unions of Municipalities and 598 municipalities 
· North and Akkar (NAA) Field Office include 2 governorates North and Akkar with 19 Unions of Municipalities and 271 municipalities
· East Field Office includes 2 governorates Bekaa and Baalbak Hermel with 13 Unions of Municipalities and 179 municipalities.
This field presence through field offices was designed to be instrumental in facilitating and supporting a wide range of local governance activities to enable them address challenges imposed by the escalating socio-economic situation in the country since 17th October 2019, attend to increasing needs of vulnerable communities at time of shrinking and scarce resources. 
The dedicated workplan Field Rolling Workplan (FRWP) was developed annually in 2019 to frame the work of field operations at local level. It has been revised annually, in 2021 and in 2022, reducing its outputs from 5 to 3 and then bringing them to the following 4 outputs two of which (outputs 1 and 2) are directly related to the local governance work. This is linked technically to the output and activity under the Social Policy team where the budget is housed. In addition, three action plans were developed annually specifically for local governance in 2019, 2020, and 2021.
1. Capacitated local institutions are addressing the rights of every child and increasing local communities' awareness, knowledge, engagement and practices for the rights of every child in all contexts.
2. Most vulnerable children and their families have access to services within their areas
3. Efficient and coordinated UNICEF and inter-agency preparedness and response to humanitarian crisis in Lebanon, including leadership in UNICEF-led sectors, government strategies, capacities		
4. Adequate levels of emergency preparedness and critical emergency response to children in Lebanon facing humanitarian risk is effectively coordinated and delivered.
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Figure 1. Intervention logic


	Purpose and Objectives


	Purpose
This evaluation is being conducted primarily for learning purposes and to inform the UNICEF Lebanon upcoming Country Programme 2023 – 2026/7. 
This evaluation will provide an independent assessment of UNICEF LCO’s approach to local community level systems strengthening and programming (both localization and governance). It is expected to provide a deep dive into the approach by examining the design, implementation, and achievements of this approach over the last 4 years of implementation; and identifying success factors, critical barriers, and enablers to implement UNICEF localization programming approach. 
Objectives

Specifically, the evaluation serves to:
1. Examine the overall relevance, effectiveness, coherence, efficiency, and sustainability of UNICEF local level systems strengthening approach in Lebanon.
2. Assess the implementation and coordination approach and management arrangements within UNICEF (Country Office, Field Offices and Programmes) and with local authorities that have contributed to or impeded achievement of results, allowing for learning from success and failures. 
3. Examine the extent to which the approach conceptualization and implementation aligned with and contributed to realizing UNICEF’s programmes’ intended outcomes; and /or other unintended ones at national level.
4. Assess the realization of local governance in the context of multiple severe crises, and identify the challenges faced with the benefitting local institutions
5. Identify lessons learned about the challenges and success factors of the local level systems strengthening approach.
6. Evaluate if the achieved results were performance-based or need based and relevant to the allocated resources.

	Intended use and users

	Intended Use:
The evaluation is designed and expected to:
i) Provide evidence that will assist UNICEF, donors and implementing partners in improving future programme aiming at local level systems strengthening design and implementation. 
ii) Provide substantive evidence to facilitate implementation of the new cycle of the CPD 2022 – 2026/7 (under preparation), as well as feed into the new UNSDCF process. 
Users:
i) The target audience and primary users of the findings of the evaluation are UNICEF Management, Field Offices, and programmes, as well as implementing partners such as the Government stakeholders, local authorities, and municipalities. A formal management response to the evaluation will be formulated to provide a set of concrete key actions UNICEF will commit to respond to recommendations that are accepted.
ii) Findings will be further shared with stakeholders involved in the different sectors adopting this approach and will shape the modality of engagement across UNICEF programmes and operations.

	Scope


	The evaluation will cover LCO approach on local programming from 2019 to 2022. It will examine the design and implementation of the approach across UNICEF Country Office and the 3 Field Offices and will assess the extent intended outcome has been realized. It will explore it in light of other UN Agencies’ and partners’ approaches in support of local authorities.
The Evaluation Team is expected to conduct visits to selected field locations and target all local partners to better reflect the implementation of the approach. 
The scope extends beyond the field offices mode of operation and covers the whole of UNICEF approach to strengthening capacity of local -authorities to plan, manage and implement the programs. It is not an evaluation of UNICEF field offices nor the evaluation of the integrated programme approach, that are subject to other separate evaluations.

	Evaluation criteria and key evaluation questions

	The key questions for this evaluation were formulated mainly based on the OECD DAC criteria of relevance, coherence, efficiency, effectiveness, and sustainability. Human rights, gender and equity will be mainstreamed in all the criteria selected and in line with the UNEG guidelines on gender and human rights. 
These criteria will best inform the key evaluation questions. Discussions will be held with the evaluation team during inception phase and depending on evaluability, for inclusion of any other criteria that could help to deliver a high-quality and useful evaluation.  
Relevance: 
· To what extent has the approach been appropriate to the context (generally and the protracted crisis) and scope of the implemented programmes?
· To what extent has the approach been relevant to the actual needs of children? 
· To what extent has the approach been aligned and coordinated with the national and sub-national policy/ governance framework?
· To what extent has the approach been relevant to the overall UNICEF LCO programme strategy?

Efficiency: 
· What management and coordination structure and mechanisms have been established/ adopted/ re-engineered within UNICEF LCO to implement the approach. What worked and what needs to be strengthened or to be done differently.
· To what extent were partnerships with the local authorities created and contributed to achieving the programme and national results more efficiently? How and why?
· [bookmark: _Int_PKH3v7Xe]Did and to what extent has the approach improved local-level capacity strengthening? Local-level monitoring of the situation of children? What mechanisms have been supported to do so?
· Were activities, budget, timeframe, and engagement of UNICEF programmes consistent? Did they contribute to the achievement/hindering of the desired outcome?
· To what extent has this approach been supported by resources to be implemented efficiently?

Effectiveness:  
· To what extent has the approach built capacities of Govenorates, Municipalities and Unions of Municipalities to engage/ participate in planning and executing programs targeting children and youth? Any differences across the programs and locations?
· To what extent has the approach strengthened the local level planning, managing, and monitoring processes to reflect children and youth needs?
· To what extent did the approach focus on the core elements of the Local Governance approach captured in the global guidelines and implement these to have a positive impact on child wellbeing?
· Did and to what extent has the approach strengthened the capacity of local authorities to planning, emergency response, risk-management, advocacy, and resources mobilization?
· To what extent have the programmes’ outcomes and outputs results been achieved using this approach? What factors influenced such achievement or absence of achievement?
· To what extent has the approach strengthened, contributed, and aligned with national priorities and programmatic plans? 
· Under multiple crises, to what extent have the local authorities/institutions involved in the implementation of the different initiatives and projects? 
· To what extent has the approach been effective in promoting gender equality in engagement and leadership in local level planning processes?
· Did local programming activities and initiatives show signs of creating unintended positive or negative outcomes? If yes, what unintended outcomes emerged?

Coherence:
· To what extent has the approach been effective in enhancing complementarity and harmonization across UNICEF Country office programmes? 
· To what extent has the approach enhanced coordination and synergy between UNICEF and local authorities (municipalities and regional offices of Line ministries)? 
· To what extend has this approach enhanced UNICEF programme delivery and ensured the right utilization of resources?
· To what extent has the approach affected programmes delivery? To what extent has it been harmonized and/or coherent?
· How is the approach coherent with other UN agencies and partners’ interventions at local level system strengthening efforts and approaches?
· How did UNICEF ensure coordination and synergies with other approaches, to avoid duplication and enhance impact?

Sustainability:  
· To what extent has the approach built on existing local authorities and actor’s capacities? 
· To what extent has the strengthening capacity at local level been institutionalized, owned, and leveraged by the local authorities? To what extent would the approach sustain programme delivery?
· To what extent has the approach been able to leverage other partners and resources to ensure sustainable programme delivery and/or sustained capacity?
· To what extent does UNICEF generate evidence of the effectiveness and scalability of this approach?
· What factors enable the scalability of UNICEF approach to local authority? (Contextual factors and built-in approach aspects)

	Evaluation approach and Methods
	Design: This formative evaluation is expected to use a non – experimental design, drawing from ‘theory-based’ approach; The evaluation will use the programme logic (or reconstruct it) as its analytical framework for data collection and analysis in the form of result areas to collect data on, and hypotheses on the validity of the Theory of Change (TOC). 
The evaluation will use a mixed method approach to answer the evaluation questions, with multiple methods, both qualitative and quantitative, and several data sources to ensure that data is sufficiently triangulated to deliver aggregate evaluation outcomes. The evaluators might use an innovation framework to address the evaluation questions related to the designed working modalities and processes, their implementation and how UNICEF staff engaged in them.
Methodology: The evaluation should include conducting key informant interviews (KIIs), focus group discussions (FGDs), or learning workshops, in-depth secondary data analysis of UNICEF and stakeholders’ documentation, and direct observation through field visits. The equity and gender aspects will be considered when relevant.
The methodology to be deployed is detailed below: 
· Secondary data: This will include desk review of key project documents and relevant studies and assessments, , analysis of quantitative data collected and compiled by UNICEF and partners  in databases and reports, studies technical data from the project documents, and administrative data. UNICEF will provide all required documents related to the project. 
· Reconstruction and assessment of the Theories of Change and its assessment: informed by both interviews and document review, the evaluation team is expected to use the Theory of Change (ToC) to highlight the results chain that will inform the evaluation process.
· Primary data collection through qualitative methods.  Qualitative data collection methods should be balanced based on type of information and evaluation questions; these could include: 
· Focus group discussion with local partners, beneficiaries, other key stakeholders, taking into account diversity and coverage of programme. 
· Key informant interviews and group interviews with key stakeholders’ including UNICEF Partners, relevant local authorities, and other stakeholders. 
· Direct observation: field visits to selected sites (Field Offices/Programs).
· Facilitating validation workshop to map the existing processes
Following the desk review, the evaluation team will elaborate and fine tune the methodology during the inception phase as deemed necessary. 


	Ethical Considerations
	The evaluation shall be carried out in accordance with the ethical principles and standards defined by the United Nations Evaluation Group: 
1. Confidentiality: The assessment must respect the rights of the persons providing information, guaranteeing their anonymity and confidentiality. 
2. Accountability: The report should identify any conflicts or differences of opinion that may have arisen between the consultants and/or between the consultant and those responsible for the programme component regarding the findings and/or recommendations of the evaluation. The entire team must confirm the results presented, with any disagreements to be indicated. 
Integrity: The evaluator will need to highlight issues not specifically identified in the Terms of Reference, in order to obtain a more complete analysis of the program component
Independence: The evaluation team must ensure that it remains independent of the program under evaluation, and should not be associated with its management, implementation or any other element of it.
3. Incidents: If problems arise during fieldwork, or at any other time during the evaluation, they should be reported immediately to the Evaluation Manager. If this is not done, the existence of such problems can in no way be used to justify the impossibility of achieving the results foreseen by UNICEF in these terms of reference. 
Validity of information: The consultant must ensure the accuracy of the information collected during the preparation of the reports and will be responsible for the information presented in the final report. 
Intellectual property: Using the different sources of information, the consultant must respect the intellectual property rights of the institutions and communities consulted. 
Submission of reports:  If the submission of reports is postponed, or in the event that the quality of the reports submitted is significantly insufficient and lower than what has been agreed, the sanctions provided for in these terms of reference will apply.

The evaluation consulting firm should adhere to the following UNEG and UNICEF norms and standards and is expected to clearly identify any potential ethical issues and approaches, as well as the processes for ethical review and oversight of the evaluation process in their proposal. Copies of all these documents will be provided upon request: 
· United Nations Evaluation Group (UNEG) Standards for Evaluation in the UN System 
· United Nations Evaluation Group (UNEG) Norms for Evaluation in the UN System, including impartiality, independence, quality, transparency, consultative process 
· Ethical Guidelines for UN Evaluations and the UNICEF procedure for ethical standards in research, evaluation, data collection and analysis will guide the overall process 
· UNICEF evaluation report standards
· The evaluation should incorporate the human rights-based and gender perspective and be based on results-based management principles and logical framework analysis, in compliance with UNEG guidelines on gender and human rights.
The evaluation team is required to clearly identify any potential ethical issues and approaches, as well as the processes for ethical review and oversight of the evaluation process. Owing to the envisaged participation of human subjects in the evaluation, the evaluation team should seek ethical review board approval either from a recognized Institutional Review Board in Lebanon or via UNICEF’s LTA for ethical approval.

	Report Structure
	A UNICEF Evaluation Report template will be provided to the evaluator based on the following outline. 
1) Title and opening pages.
2) Executive summary.
3) Background and purpose of the evaluation.
4) Programme/object of evaluation - description and context.
5) Evaluation purpose, scope and evaluation questions.
6) Evaluation methodology, ethical considerations and limitations.
7) Findings: relevance, effectiveness efficiency, coherence, and sustainability.
8) Conclusions
9) Lessons 
10) Recommendations.
11) Annexes that include at a minimum: 
· Terms of reference. 
· Documents consulted. 
· Lists of institutions interviewed or consulted and sites visited (without direct reference to individuals). 
· Evaluation design matrix. 
· Theories of change
The evaluation manager must apply quality assurance practices when submitting  the evaluation reports. The draft and final evaluation report will be shared with the evaluation reference group for comments and endorsement before being accepted.

	Timeline & deliverables
		Activity
	Deliverables
	# of Days

	Inception phase
	· Draft inception report
· Presentation to reference group
· Final inception report.  20% payment
	20 days

	Data collection Phase
	· Post data collection debrief; validation workshop with stakeholders for presentation of main findings and recommendations (30% Payment)
	35 days

	Analysis, triangulation, and report writing
	· Draft evaluation report 
· Final report meeting UNICEF quality standards and completed comments matrix (50% Payment)

	20 days


Total duration is 75 days.
The evaluation team must provide the following products electronically (details and duration will be specified at the inception meeting): 
1. Inception report which will describe the detailed intervention methodology, articulated around the following points (maximum 20 pages + annexes):
· Reflection on the Terms of Reference including a clear commitment to be able to answer the evaluation questions within the time and budget mentioned.  
· Confirmation of the purpose of the evaluation, as well as the scope, and the objectives of the evaluation
· Additional context to the one mentioned in the ToR if applicable 
· Confirmation of the evaluation criteria and questions refined from the literature review and preliminary interviews 
· Methods of data collection, including sampling and consideration of ethical considerations 
· Data analysis methods 
· Evaluation matrix showing for each evaluation criterion and question, the collection methods and corresponding data sources.  Including a clear statement on how success will be judged in the sub-questions.  
· Limitations of the evaluation and mitigation measures 
· Indicative work plan 
· Proposed structure for the final report in line with UNEG and UNICEF standards 
· Appendices: list of key documents reviewed, set of proposed tools for data collection, list of key informants and sites to visit 
  
2. PPT presentation of the main preliminary findings and conclusions to the Key Stakeholders; this presentation will be discussed during the mini workshop to report the results of the evaluation towards the end of the field mission. The PPT presentation will also be updated and submitted at the same time as the final report. 
3. Draft report presenting all the findings of the evaluation. This report will be the subject of several iterations between the evaluation team and UNICEF until the content of the interim report is in line with UNICEF evaluation report standards and GEROS. Each finding, conclusion and recommendation should be numbered and the link between them should be clearly explicit in the conclusions and recommendations section. 
4. Final report, of no more than 40 pages integrating all the comments. The evaluation report must comply with the UNICEF standards for evaluation reports. The report will be subject to a detailed and in-depth quality review by the UNICEF country office and the regional office. 
5. Completed Comments matrix either accepting or rejecting with a valid rationale all comments made on the draft report. 
6. Raw data, including data collection instruments, electronic transcripts, complete data sets, etc.
7. Dissemination materials for external audience, that include an infographic poster, a policy brief (when applicable) or any other tool for disseminating main conclusions and recommendations of the evaluation.

	Payment schedule
	Payment 1: 20% after completion of 1st deliverable (submission of inception report)
Payment 2: 30% after completion of 2nd deliverable (submission of data collection debrief and analysis tabulations)
Payment 3: 50% after completion of 3rd deliverable (final study report and presentation)

	Dissemination plan
	Make the report fully accessible to all organizations that might make use of them. Ensure the widest possible dissemination of results by calling discussion meetings with donors, ministry officials and local community leaders, and by ensuring press coverage of these meetings. 
In addition to the formal evaluation report, other knowledge products and processes will be used to optimize the dissemination and make findings more readily available. These include other written materials such as:
· [bookmark: _Hlk66730438]Uploading the report to UNICEF’s Evidence Information System Integration (EISI)
· Evaluation Brief
· Roundtable with stakeholders
· Other platforms, where relevant. 
The findings can also be shared through activities such as presentations at meetings, at workshops and in existing communities of practice, and for webinars. Such presentations can even be recorded and shared more widely, for example, through YouTube or Vimeo or any other identified platforms.

	Timing
	June to December 2022

	Reporting Requirements
	· The Contractor will regularly update the evaluation manager on the progress of the evaluation to ensure that the analysis represents the needs and expectations of UNICEF.
· The reports will be electronically submitted to the Research & Evaluation Officer.
· All deliverables are expected to be in accordance with the terms of this contract as described in the section on Scope. 
· The final report must adhere to standards of evaluation report as outlined in UNICEF-Adapted UNEG Evaluation Report Standards.
· All the products developed during the course of this consultancy must comply with the standards of research integrity, i.e., plagiarism- free.
· The final report will be submitted in the evaluation database Evidence Information System Integration (EISI). The Global Evaluation Reports Oversight System (GEROS) will report on the quality of the evaluations, by reviewing and assessing the quality of final evaluation reports commissioned by UNICEF Offices. The quality of the evaluation report is then reported to senior management mainly through three channels: a) annual report of the EO Director to the Executive Board; b) the Global Evaluation Dashboard, and c) inclusion of this information in the Global Evaluation database.

	Management arrangements and quality assurance
	Evaluation Manager: To ensure independence of the evaluation, the Evaluation Specialist of UNICEF Lebanon will be the overall manager of the evaluation. The manager will ensure compliance with UNICEF norms and standards as well as compliance with quality standards. He/she will be the UNICEF focal point for the evaluation team and will be responsible for document validation. He/she will also ensure that the evaluation reference group is informed of the status of the evaluation. He/she will ensure that all documents needed for the evaluation are available. 
 Evaluation Quality Control will be conducted through a review of terms of reference, methodology and reports and will be carried out by the Evaluation Manager in coordination with the Evaluation Reference Group (ERG) and the UNICEF Regional Evaluation Advisor.  
Reference Group (ERG) will be established and will include UNICEF programmes and Field Operations staff and implementing partners.  It will endorse the Terms of Reference, the Inception Report and participate in the preliminary findings workshop. 


	Profile Requirements
	The evaluation will be carried out by an external evaluation firm. The selected firm should be able to field an evaluation team with a good knowledge of the Lebanon context and the scope of UNICEF interventions and programs. Both local and international consulting companies are eligible to participate in this bid.  
To carry out this evaluation, the firm is expected to put together an evaluation team composed of a Team Leader, Evaluation Specialist, and Public Sector/ Governance Specialist and a research assistant if needed. Embedding local evaluators in the evaluation team is a must. 
The Team Leader will be primarily responsible for the evaluation, and team members will work closely together to co-produce and implement an appropriate methodology and approach for answering evaluation questions and achieving results expected.   The Evaluation Team is expected to be mixed in terms of gender and cultural backgrounds.
Team Leader, Consultant, Evaluation Expert; The Team Leader will coordinate the evaluation team and    ensure the design of the evaluation, the steering of the evaluation process, quality assurance and delivery of the evaluation report in close collaboration with the other members of the team.
He/she must have the following profile:    
· Advanced university degree in Evaluation, Public Policy or Social Sciences or similar relevant fields, with a minimum of 10 years’ experience in carrying out programme evaluation.  
· Relevant experience with UNICEF or other UN agencies programming and planning processes.    
· Proven and verifiable experiences in conducting evaluations in similar contexts
· Proven experience in applying theory-based and best practices evaluation approaches and methodologies.
· Familiar with facilitating working groups, including supervising an evaluation/research team.  
· Excellent oral and written skills in English and Arabic is mandatory.  
· Excellent analytical skills and proven experience in qualitative data collection and analysis
 
Evaluation Specialist will play a key role in supporting the design, conceptualization, process mapping and approach design. He/She will contribute to data collection, processing, analysis of qualitative data and preparation of the report.  
He/she must have the following profile:  
· University degree in Evaluation, Public Policy or Social Sciences, or other fields relevant to the consultation.
· At least 8 years of experience in the field of evaluation of development programmes and projects.  
· Good grasp of the various evaluation approaches and methodologies, especially theory-based evaluation design and contribution analysis. 
· Proven experience in conducting qualitative consultations and facilitating group discussions.  
· Good command of qualitative data analysis software is  a plus.
· Expertise in qualitative research methods and evaluation methods based on gender, equity and human rights.  
· Solid ability to adapt to the flexibility of working time.  
· Excellent oral and written communication skills in Arabic, teamwork, and facilitation of participatory processes. 

Public Sector/ Governance Specialist
· Advanced university degree in Public Policy or Social Sciences or law, or similar relevant fields, with a minimum of 8 years’ experience in governance and public sector reform and development.  
· Solid understanding of local governance /decentralization in Lebanon or similar context. Experiences in supporting, assessing, or working with national and sub-national authorities in Lebanon or similar context will be an asset.
· Understanding of UNICEF or other UN agencies programming and planning processes.    
· Excellent oral and written skills in English or Arabic is mandatory.  
· Excellent analytical skills.

Mixed teams of national and international consultants involving women are strongly encouraged. The firm is free to integrate within the evaluation team other local human resources to facilitate the conduct of the evaluation, particularly in the collection of quantitative and qualitative data.  



	Technical and Financial Evaluation Criteria
	I. Technical evaluation Criteria (70 points):
1. Overall Response: Completeness and overall concord between requirements and proposal, with clear methodology and approach based on understanding of the evaluation requirements. (5 points)
2. Evidence on previous experience in undertaking similar evaluation. Knowledge of the Lebanese context. Two previous evaluation reports for similar projects to be submitted or references. (10 points).
3. Methodology/approach to project demonstrating how you will answer the evaluation questions; Proposed timeline and milestones; understanding of the evaluation object and context; Project implementation and work plan showing the detailed sequence and timeline for each activity and days necessary for each proposed team member. Sampling methodology as well as parameters and standards use for analyses. (20 points)
4. Clear mechanisms to ensure gender dimensions, contextual, age related, and disability factors are explored and considered. Clear description of anticipated or actual ethical issues as well as measures and methods to address or mitigate against these issues (7 points).
5. Details of the proposed team for the assignment including the following information (20 points): 
· Title/Designation of each team member on the project
· Educational qualifications and professional experiences
· Previous experience in working on similar project and assignment- List all similar projects they worked on and their roles on those projects
6. Demonstrated in house quality assurance mechanisms and experience in writing logical and succinct evaluation reports, similar to the ones mentioned in the ToR, English is a must.   (8 points) 

Technical evaluation is composed of 70 points.
Minimum successful score for the technical evaluation is 49 points

II. Financial Evaluation criteria (30 points):
Only bidders obtaining the minimum pass mark in the technical evaluation (49 points) will be considered for the financial evaluation. Financial evaluation is composed of 30 points. 

	Detailed tasks and estimated duration
		Activities
	Duration (Days or weeks)
	Team Leader,
Evaluation
	Evaluation Specialist
	Governance specialist
	

	
	
	
	Working days
	

	I. Inception  Phase 
	18 days
	18 days
	12 days
	10 days
	

	Signature of the contract
	
	- 
	- 
	- 
	

	Initial meeting with evaluation manager
	
	1 day 
	1 day 
	1 day 
	

	Review of the 
literature, and preliminary interviews
	
	9 days
	5 days
	4 day 
	

	Evaluation matrix validation workshop  and formalization  of  headings
	
	1 day 
	1 day 
	1 day 
	

	Development of data collection tools
	
	3 days
	2 days
	2 days
	

	Submission of the draft inception report 
	
	 1days
	1 days
	1 day 
	

	Revision    of the  inception report based on the  comments 
	
	3 days
	2 days
	1 day 
	

	II. Data collection  phase
	37 days
	37 days
	30 days
	28 days
	

	Meeting with UNICEF staff and other  stakeholders  
	
	7 days
	5 days
	5 days
	

	Field visits (and updating the evaluation manager regularly on the  progress of work by  Whatsapp, Tel, email, etc.)
	
	17 days
	15 days
	15 days
	

	Post data collection debrief
	
	1 day
	1 day
	1 day
	

	Data processing and   analysis  
	
	10 days
	7 days
	5 days
	

	Meeting +  PPT presentation of  preliminary conclusions
	
	2 days
	2 days
	2 days
	

	III. Report Writing Phase 
	20 days
	20 days
	20 days
	15 days
	

	Drafting of  the interim evaluation  report  
	
	13 days
	13 days
	10 days
	

	Submission of the  Interim   Evaluation Report (Draft 0)
	
	1 days
	1 days
	- 
	

	Submission of the  revised version of the report (Draft 1)  incorporating  the  comments of the ERG.
	
	2 days
	2 days
	1 day 
	

	Submission of the final version of the report incorporating comments Reference group and key stakeholders
	
	2 days
	2 days
	2 days
	

	Workshop to disseminate results
	
	2 days
	2 days
	2 days
	

	Total number of days
	75 days
	75 days
	62 days
	53 days
	




	Budget
	$120,000 – $150,000

	Funding source
		
	PRIME section:
WBS :
Grants: 



 



	PREPARED BY: 

___________________________  
Justus Kamwesigye, Evaluation Specialist

	REVIEWED BY: 

__________________________
David Muhia, Supply & Logistics Manager 


	
REVIEWED BY:
     ____________________________
Programme Section Chief 

	
ENDORSED BY:  

__________________________
Zarak Jan, Chief of PRIME

	APPROVED BY: 

__________________________
Ettie Higgins, Deputy representative
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