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Evaluation Management Response Document

Region: MENAR
Office: MENARO
Evaluation Year: 2023
Evaluation Name: Multi-Country Evaluation of Child Protection Case Management Systems in the UNICEF MENA Region

Person in Charge for Follow Up to Management Response:   Carlos Javier Aguilar, Child Protection Regional Adviser

Overall Response to Evaluation

The evaluation met the expectations of the ToR.  This was an ambitious process covering six countries and diverse programme contexts. The 10 findings are all relevant and will help UNICEF improve programme,  advocacy and policy advice to governments int he region, especially the one referring to resources, quality monitoring and inclusion:

· Child protection case management is challenged by a lack of skilled and trained workers, an uneven distribution of human resources across countries, varied governmental technical capacity, high turnover rates, and a lack of accreditation/recognition for the social service workforce. 
· case management systems in the region lack the technical capacity to effectively support children with disabilities, as well as to ensure more broadly inclusive approaches, for example, in supporting the LGBTQI+ community explicitly.
· The measure of achievement in relation to results has until now primarily focused on the development of appropriate legal frameworks, cases handled, and people trained; the lack of a common understanding of what case management should look like translates into a lack of quality-focused monitoring.
  
The limited resources/days and the objectives were not conducive to a thorough assessment of the outcomes for children.   Overall, the child protection programmes are lacking impact evaluations and more rigorous evidence on what works at scale, driven by governments, in collaboration with civil society and communities 

Most recommendations are relevant and actionable.  Recommendation 3 and 5 do not require specific action as this is already part of the regular work of county offices and regional offices. 






Planned Use of Evaluation



The evaluation will inform multi-country initiatives and regional public goods supporting 16 country offices , government and CSOs.  The main findings and recommendation will inform   MTRs. CPDs, policy briefings and donor proposals.   Informing programme design and making the case for investing in the social service workforce will be the priority.








Recommendations and Actions:
	No.
	Recommendations/ Action
	Responsible Section (Action)
	Responsible Person Name (Action)
	Expected Completion date 
	Mgt Response/ Implementation Stage
Not started
Underway
Completed
Cancelled
	Action taken 

	
Recommendation 1: Anchor case management in a public finance approach for sustainability.

Management Response to recommendation:  Agree

	Action 1
	Launch a multi-country technical assistance programme supported by technical contractors and HQ to ensure case management is anchored in comprehensive support to CP systems. The objective will be to Provide specialised technical assistance to UNICEF country offices in the MENA region aimed at strengthening the social service covering planning, skills development and practice standards in line with global guidance agreed by key stakeholder
	MENARO Child Protection 
	Javier Aguilar, 
MENAR
Child Protection Regional Adviser 
	December 2025
	Underway 
	

	Action 2
	Launch Public Finance   for Child Protection to support select COs in creating an economic justification for children by empowering Child Protection practitioners and producing PF4C instruments that can be utilised within child protection in the MENA region. Specifically, the Program aims to enhance the technical capacity of child practitioners in UNICEF and governments, develop evidence-based policy advocacy tools, and foster collaboration between UNICEF and key stakeholders at the country level.
	MENARO Child Protection with technical support from Public Finance Specialist (Social Policy) 

	Javier Aguilar, 
MENAR
Child Protection Regional Adviser

	December 2025
	Not started 
	

	Recommendation 2. Strengthen the role of case management in advancing gender equity and inclusiveness.

Management Response to recommendation: Agree
 

	Action 1
	Gender- Ensure the study conducted by CP MENAR on the gender biases of the social services workforce and the study on the co-occurrence of violence against women-children inform CPDs, MTRs, advocacy and resource mobilization as well as the actions agreed under recommendation 1.  The Regional Child Protection Network Meeting June 2024 will be the space to agree on a package of action for a case management approach that promotes gender equality 
	MENARO Child Protection in Collaboration with Gender team
	Javier Aguilar, 
MENAR
Child Protection Regional Adviser till 31 July, to be taken over by CP specialist Ismahan Ferhat in August 2024 

	 December 2025 
	Underway 
	

	Action 2
	Disability-    Organize 2 webinars on the disability skills of the social services workforce with a strong linkage to recommendation 1 actions agreed 
	
	
	June 2025
	Not started 
	

	Action 3
	Migrants and Refugees-   Ensure UNICEF MENAR narrative and technical assistance to country systematically adopt the inclusive child protection systems guidance
	MENARO Child Protection
	Javier Aguilar, 
MENAR
Child Protection Regional Adviser

	December 2026
	Underway 
	

	Recommendation 3. Strengthen government and system stakeholders' commitment to child protection systems strengthening.

Management Response to recommendation:   Agree.  No specific action is proposed as this is already embedded in the regional office plan and country offices programmes 

	Recommendation 4. Enhance results-based and needs-based monitoring, quality review, and oversight of case management
Management Response to recommendation

	Action 1
	Develop a multi-country technical assistance programme  to enhance CPIMS (Child Protection Information Management System) +to better monitor the quality of case management
	MENARO Child Protection

	Stephanie Shanler till August 2024, to be handed over to replacement 
	December 2025
	Underway
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Recommendation 5. Improve learning and development around case management.
Management Response to recommendation:    Partially agree- No action proposed as this already embedded in regular technical assistance to COs and CPDs 
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