UNICEF Evaluation Management Response
	Evaluation Title: Jordan Country Programme Evaluation 2018-2022
Region: MENA
Office: Jordan 
Evaluation Year: 2022
Person-In-Charge for Follow-up to Management Response: Gabrielle Tremblay, Evaluation Specialist 

Overall Response to the Evaluation: The Country Programme Evaluation (CPE) was conducted in consultation with key stakeholders at the national level with oversight of the UNICEF Middle East and North Africa Office. UNICEF Jordan Country Office (JCO) senior management and selected team members were engaged in various phases of the evaluation. Unfortunately, there were considerable delays in the process of conducting the evaluation and in receiving the evaluation report promptly. Hence, the development of the new CPD 2023-2027 relied on (i) the preliminary findings of the CPE evaluation which were shared with JCO and (ii) the evidence, findings and recommendations from sectoral evaluations conducted. UNICEF senior management agrees with recommendations 1, 3, 4, and 5 and partially agrees with recommendation 2. 

Planned Use of Evaluation: Concerning the evaluation use, core elements of the recommendations were integrated into the formulation of the 2023-2037 CPD. In terms of systematically linking analysis, planning and monitoring of results and financing recommendations, monitoring and evaluation are key areas of focus in the new CPD. Moreover, the new CPD continues to emphasize the cross-sectoral and intersectoral synergies, shifting wherever possible from partnering with international organizations to national and community-based organizations as well as working directly with the government. The programmatic strategy focuses on system strengthening and utilizing evidence for influencing policy changes. 

Considering the nexus programming evaluation recommendation, the new 2023-2037 CPD continues to strengthen the aspects of humanitarian/development and peace components. Regarding the recommendation on applying a gender, climate, and disability lens in a targeted way with an eye on achieving measurable substantial results, in the new 2023-2027 CPD as well as the rolling work plans for 2023-2024, gender review has been conducted for all programme areas to progressively shift from gender sensitive and responsive to gender transformative programming where opportunity allows.  Special emphasis was also placed on policy and advocacy to improve early recognition and appropriate referral of girls and boys with disabilities and ensure nurturing care as part of early childhood development. Integrating climate programming across all sections had been initiated in the previous country programme and is being strengthened in the new CPD. 



	UNICEF Evaluation Management Response

	RECOMMENDATIONS and ACTIONS


	Evaluation Recommendation 1:

New planned programming of UNICEF should be based on the most current situation building on the data provided by the vulnerability analysis considering the regional context and impact of COVID-19. Early evidence points to an increasing number of vulnerable persons in Jordan, and a corresponding decline in the vulnerable populations’ economic and social situational context and environment. A potential implication of this is increased tension between camps and host communities which limits social cohesion. To mitigate the effect of dislocation, workshops can be organized to connect all groups of the community and foster stronger bonds between camp residents and host communities. 

Priority: High, Stakeholder: UNICEF Jordan


	Management Response: (Agree, Partially Agree, Disagree): Agree. 

	If recommendation is rejected or partially accepted, report reasons: 

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Engage in programmes that benefit both the camp residents and host community population that would foster social cohesion (ie. Water supply that could benefit both camps and host community, etc) and hold consultations with community members and camp residents to harness unity. 
	JCO all Programme Sections
	Shairose Mawji with all programme section chiefs
	December 31 2023
	Underway
	Consultations with adolescents and youth in the refugee camps and host communities on how social cohesion can be improved. 
	AAP consultations held by the SP section as part of the Voices for Change project. 

	Integrate a conflict sensitivity/social cohesion component in the evaluation of the humanitarian intervention of UNICEF Jordan refugee camps and host communities. 
	JCO Evaluation
	Gabrielle Tremblay
	October 31 2023
	Not started
	
	

	Commission an analysis of the situation of children and youth in Jordan on multidimensional deprivation. 
	JCO Social protection
	Manuel Rodriguez Pumarol and Muhammad Hamza Abbas,
	April 3 2023
	Underway
	The first draft of the report is ready and key findings were discussed with UNICEF staff and other stakeholders. The report will be launched in April 2023. 


	The first draft of the report

	Evaluation Recommendation 2:

ICT is a key area of intervention in education, and there is a potential sector for growth at the national level, with a long-term shift in education training using ICT related, particularly in the area of skills development, where Jordan has been challenged to move the needle forward. The next UNICEF CP 5-year strategy needs to include and focus on digital literacy access to technology and access to the internet for learning. Not only does this enable accessibility in times of crisis but serves to address remote communities that need support and improved access. As can be seen during COVID-19 closure, this system change work enables UNICEF to support the Government of Jordan to enhance social protection coverage and coordination of social protection programmes (work which should also be built upon).

Priority: Medium, Stakeholder: UNICEF, Ministry of Education, Ministry of Digital Economy and Entrepreneurship, and Ministry of Social Development.


	Management Response: (Agree, Partially Agree, Disagree): Partially Agree.

	If recommendation is rejected or partially accepted, report reasons

Whilst it is agreed that there is a need to improve access to technology, the more urgent need is to enable vulnerable children to learn so that children can realize their right to education.  The recommended action of improving ‘digital literacy, access to technology, and access to the internet for learning' is an enabler but not sufficient to achieve this goal. It is particularly needed during times of crisis, such as COVID-19, but the focus for the coming five years is not on remote learning, but rather on learning recovery.  Given the likelihood that students and teachers will be able to learn face to face, then technology can be used to enhance and personalize learning, as well as build the capacity of teachers to deliver the curriculum, assess learning and engage students through blended pedagogies. The actions below respond to this wider understanding of the need to improve teaching and learning, including through the use of blended approaches, improved connectivity and technology.

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Support the expansion of the National Unified Registry as a single entry point for social protection services at the national level. 
	JCO Social protection & Policy section
	Manuel Rodriguez Pumarol and Mays Albaddawi

	December 31 2023
	Underway
	The back-end system and front-end of the ranking module are developed and used for the NAF targeting module. In addition, there are 30 entities and 38 databases already connected to NUR. 
The expansion will include:
· A unified comprehensive registration module that creates and manages the profiles at the Social Registry. 
· A Welfare Ranking module that generates the poverty score using an approved targeting formula.
· To request the services to apply for, and to get suggestions for the potentially eligible services they can apply to.
	Verification in real time of the NUR modules developed 

	Equip at least 2,000 young people with digital knowledge and skills to take advantage of emerging opportunities in the digital economy, and to become socially and economically resilient. 
	JCO Adolescents & Youth
	Sonia Ziadeh
	December 31 2023
	Underway
	Young people enrolled in the Digital Skills for a Better Future Programme are provided with basic and advanced digital skills needed to secure opportunities in the growing digital economy, both in terms of formal workplace opportunities, and in the gig economy.[footnoteRef:2]  [2:  The gig economy is a labour market that is characterized by the prevalence of short-term temporary contracts or freelance work.] 

	Digital Skills for a Better Future implementing partners monitoring documents and final reports

	Provide access to blended learning support in Arabic and maths for children in informal tented settlements in remote areas. 
	JCO Social protection and Education sections (technical support)
	Alaa Khaled Hasan
	January 31 2023
	Completed
	Children attending the Accelerated Learning Program in maths and Arabic are accessing this learning support through the use of tablets with remote facilitation combined in person with remote teaching.  Children were provided with tablets and internet data. The action is completed, while the activity is ongoing.
	Makani implementing partners monitoring documents

	Provide access to online and blended training to improve teacher professional development of the national teacher workforce. 
	JCO Education
	Jane Courtney
	December 31 2022
	Completed
	JCO developed online teacher training provided through the newly established MOE teacher training portal that reached 31,370 teachers (76 percent female) (online safety) and 82,968 teachers, principals, and supervisors (64 percent female) (national teacher standards).  

Other training provided through the portal includes Learning Bridges and National Diagnostic Assessment (16,798 teachers, 69 percent female) completed the course).
	MOE teacher training portal

	Link the national curriculum blended learning to the Learning Bridges program to develop the knowledge and skills of students through experiential and project-based learning. 
	JCO Education
	Bassam Saleh
	December 31 2022
	Completed
	Reached over 620,000 students from Grades 4 to 10 in the second year of implementation (2021/22).

The action is completed, while the activity of using blended learning for Learning Bridges will continue. 
	Learning Bridges Impact Study (2022)

	Evaluation Recommendation 3:

The Jordan Country Office should continue its efforts towards (and advocacy for) a full application of the humanitarian-development (nexus) approach to ensure that UNICEF’s humanitarian interventions create benefits for the developmental interventions and have a lasting impact on the living conditions of the Jordanian populations. As part of the change strategy advanced by the UNICEF Strategic Plan 2022-2025 this includes systematically linking analysis, planning and monitoring of results and financing.  Reflecting on past efforts and work in what has been considered as Nexus programming, identifying and monitoring results will enable improved identification of what approach has yielded and progress achieved along the humanitarian to development continuum.

Priority: High, Stakeholder: UNICEF Jordan.


	Management Response: (Agree, Partially Agree, Disagree): Agree.

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Develop a new Country Programme Document with a focus on humanitarian development peace nexus and systems strengthening. 
	JCO Programme
	Shairose Mawji
	September 30 2022
	Completed
	Developed the new CPD 2023-2027 that has the system strengthening in all programme areas as well as continuing to build on the nexus approach.
	CPD 2023-2027

	Develop a new CPD result framework with a humanitarian development peace nexus and systems strengthening incorporated in all programme areas. 
	JCO Planning, monitoring and research
	Randa Nubani
	September 30 2022
	Completed
	Developed the result framework for the CPD 2023-2027 that entailed monitoring of outputs and outcomes related to system strengthening.
	CPD 2023-2027

	Evaluation Recommendation 4:

In the next programming cycle, the UNICEF Jordan Country Office should apply a gender, climate, and disability lens in a targeted way with an eye on achieving measurable substantial results.  This is of critical importance as UNICEF has elevated programming on gender, and disability rights and ensuring a sustainable climate and environment within its Strategic Plan 2022-2025.  The next CP should increase efforts to integrate identifiable gender-equality programming for transformative results., working across all country programs in pursuit of the UNICEF objectives of redressing gender inequalities, removing structural barriers, working to change harmful gender norms, and empowering girls, women and disadvantaged people from diverse population groups.

Climate change is expected to have a significant impact on Jordan, most likely leading to increased temperatures, variation in precipitation patterns, extreme weather events, and flash flooding. UNICEF Jordan has implemented some interventions aimed to contribute to creating climate-resilient institutions and communities in the country, thus indirectly strengthening Jordan's capacity to deal with climate change. It should continue and build upon supporting a safe and sustainable climate and environment for children, maintaining WASH programming and continuing the involvement of youth as engines for leading awareness on the importance of addressing climate issues.

Its efforts in promoting and protecting the rights of children with disabilities could be supplemented with enhanced commitments to capacity building for teachers and support for service delivery for communities in remote areas with vulnerable children.

Priority: High, Stakeholder: UNICEF, Ministry of Education, Ministry of Environment, Ministry of Water & Irrigation.


	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Contribute to further enhancing inclusion under the Makani Programme in camps, host communities and informal tented settlements. 
	JCO Social protection
	Manuel Rodriguez Pumarol
	December 31 2022
	Completed
	In 2022, SP worked with Education Section’s IP, Mercy Corps, to train a core-team (training of trainers) with representatives of all Makani IPs and Camp team on inclusive activities adaptation. SP will continue to build on these steps to further enhance inclusion across the Makani Programme. 
	IP reports


	Contribute to building the capacity of teachers in inclusive teaching and learning. 

	JCO Education
	Gemma Wilson-Clark

	December 31 2023

	Underway

	In February 2022, UNICEF’s partner Mercy Corps conducted a training for 41 Directorate of Education (DoE) service provision for CwDs in schools.

In 2022, Mercy Corps also trained 23 assistant teachers from schools in refugee camps who supported 149 classroom teachers. The assistant teachers supported the general classroom teachers through the creation of educational tools to implement a multisensory approach and differentiation tactics for general classrooms.

In 2023, Mercy Corps will support MOE to conduct a 6 day Foundation Training for 51 teachers and DoE focal points, which builds on the approved training curriculum, introducing them to core elements of inclusivity. 
	IP reports


	Plan an evaluation of climate action programming and cross-sectoral action by UNICEF Jordan. 
	JCO Evaluation
	Gabrielle Tremblay
	January 31 2023
	Completed
	The evaluation is included in the Costed Evaluation Plan. 
	Costed Evaluation Plan 2023-2025

	Finalized JCO Gender Action Plan, building on the succinct gender roadmap developed, that will be implemented throughout the CPD. 



	JCO Gender
	Helen Belachew
	August 31 2023
	Underway
	A succinct gender roadmap was developed which informed the sectoral rolling work plans (2023-24). 

Review of rolling work plan budget allocations across the "Gender Marker" undertaken and capacity of Gender Focal Points built. The Gender Action Plan, a corporate requirement tracked through CSI reporting, will demonstrate JCO’s commitment to supporting gender equality-driven programmes. It will also be used as a monitoring framework.
	Rolling Work Plans (2023-24)

Gender PIDB codes of budget allocations (“Gender Marker” of Outputs and “Gender Tags” of activities) in Vision

CSI

	Finalized the JCO’s Climate Action Strategy, that will be implemented throughout the CPD. 

	JCO WASH and Deputy Representative’s office
	Jesus Trelles- WASH Chief and
Climate Specialist
	September 30 2023
	Underway
	Integration of climate-specific elements in the CPD 2023-2027 outcomes formulation, based on recommendations from Climate Landscape Analysis for Children (CLAC). 

The climate action strategy was drafted through the Climate Action Taskforce (CAT) in consultation with all JCO sections and presented to JCO CMT for input.  Pending finalization and official endorsement.
	Climate Action Strategy, which identifies activities and results that UNICEF will achieve in each sector that contributes to the integration of climate action within their specific sectoral plans.    

	Evaluation Recommendation 5:

Careful consideration of priorities and presentation of the new Country Programme through strong engagement with stakeholders is important. UNICEF should present programming adjustments and changes as a reflection of addressing the needs of the most vulnerable; the increased demands being placed on UNICEF to ensure there is a sound understanding of the approach and the reduced resources available for the Jordan CP, to ensure there is no misunderstanding that this is an indication of reduced UNICEF interest or needs of Jordan’s children.

Priority: Medium Stakeholder: UNICEF


	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Finalized the Resource Mobilization Strategy 2023-2027, that will be implemented throughout the CPD. 




	JCO Partnership
	Jennifer Banda
	August 31 2022
	Completed
	A new Resource Mobilization Strategy was developed to support the new Country Programme Document 2023-2027. The strategy aims to mobilize resources addressing the needs of the most vulnerable, including a flexible fundraising strategy and strengthening private sector partnerships and investments to address the likelihood of reduced funding. 
The strategy is a living document that will be reviewed on an annual basis and is designed to be agile and adjust to changing circumstances and global dynamics. 
 
	Resource Mobilization Strategy document 2023-2027

CPD 2023-2027



	
	
	



