UNICEF Evaluation Management Response TemplateEvaluation Title: Evaluation of the SDG Funded Joint Programme for Supporting the National Social Protection Policy Framework in Cambodia 
Region: EAPRO
Office: Cambodia 
Evaluation Year: 2022
Person-In-Charge for Follow-up to Management Response: Chief of Policy and Public Finance for Children Programme
Overall Response to the Evaluation: This evaluation, which is part of the UNICEF Cambodia Costed Evaluation Plan 2019-2023, generated evaluative evidence as the end-of-project evaluation of the joint project funded by the SDG Fund and implemented by UNICEF, ILO and WHO. The Project was implemented within the context of the vital reform processes that the Joint SDG funded programme to Support the National Social Protection Policy Framework in Cambodia (UNJP). The project was conceptualised to support the ongoing evolution of the social service/social protection delivery in Cambodia. The UNJP directly addressed the needs of vulnerable populations; disability identification framework overcame the foremost and fundamental barrier in the provision of social assistance and services; and it responded to the health-related barriers to safer pregnancy and childhood. The UNJP has responded to the needs of the government and helped the RGC “to continue to develop and to strengthen the social protection system with concentration, consistency and effectiveness”. The investments through the UNJP have improved the legal, policy and institutional framework, while UN agencies’ other projects continue to strengthen the implementation-level capacities to translate these developments into actions. The UNJP activities were designed jointly by the UN agencies implementing them, but the implementation of the activities was mostly independent, with limited interaction between agencies required by the UNJP implementation processes. The evaluation confirmed with confidence that the activities and their results are both sustainable and likely to generate exponential returns in terms of coverage of vulnerable groups, better transparency and accountability as well as sustained progress towards the targeted SDGs.
The findings from this evaluation revealed  significant lessons learned for the future implementation of the social protection programmes in Cambodia, while also providing lessons learned and recommendations on the collaboration among UN agencies in implementing Joint Programmes.  Rich findings and recommendations will be instrumental in further improvement of the work across the Policy and Public Finance Programme , including development of the 2024-2028 programme design while also guiding future joint programmes implemented by multiple UN agencies with coordinating role of the RC. 

	UNICEF Evaluation Management Response Template 

	RECOMMENDATIONS and ACTIONS:

	Evaluation Recommendation or Issue 1:

Priority Recommendation 1: Promote joint government engagement and coordination in country programme and planning to further strengthen the one-UN approach and ensure more influential advocacy around social protection policy and programming
Specific recommendations: 
· Joint agency presence for advocacy and communication in the larger social protection discourse and agenda would add significant value (UN Implementing agencies)
· Improving collaboration on discussion and dissemination of outputs and better use of linked activities to inform each other would significantly improve the synergies from activities of various agencies (UN Implementing agencies and UNRCO)
· Planned coordination meetings among implementing agencies, discussion forums and open communication among UN agencies to promote unified messaging (UNRCO)

	Management Response: Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Ensure space and co-sharing of resources for joint communication and advocacy are included in future joint programmes 
	UNICEF Cambodia PPF4C Programme 
	Erna Ribar, Chief PPF4C
 
	November 2024  
	Under way
	Joint advocacy/dissemination included in the SDG Fund Fuel and Food crisis emergency joint programme 
	

	UNICEF to strengthen the work on the UN SP Accelerator (UNICEF chair), particularly in preparation of the 2024-2028 UNSDCF
	UNICEF Cambodia
PPF4C Programme 
	Erna Ribar, Chief PPF4C;
Support of the Rep and Dep. Rep 
	May 2023
	Under way 
	Joint policy brief on SP agreed among UN agencies to support UNSDCF 
	

	Evaluation Recommendation or Issue 2:
Priority Recommendation 2: Improved clarity around and allocation for resources towards strengthening coordination, communication, management and support for delivering joint programmes.


	Management Response: Partially agree

	If recommendation is rejected or partially accepted, report reasons: The recommendation is not directed at UNICEF rather at UNRCO in Cambodia. UNICEF can share the findings of the evaluation to UNRCO for them to take action, but cannot take responsibility for nor guarantee that the recommendation is taken up at that level.

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	UNICEF to share the findings of the evaluation and its recommendations with UNRCO in Cambodia
	UNICEF Cambodia
PPF4C Programme 
	Erna Ribar, Chief PPF4C
	December 2022
	Completed
	UNRCO included in the evaluation Reference Group
	

	Ongoing work on the joint policy/programme brief for SP at UN Agency’s level to inform the new UNSDCF 2024-2028 
	UNICEF Cambodia
PPF4C Programme
	Erna Ribar, Chief PPF4C
	March 2023 
	Under way 
	Draft policy/programme document 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 3:
Priority Recommendation 3: Improved estimation of time and resource requirements for delivering the tasks proposed as part of the programme.
Specific recommendations: 

· Adjust expectations on timeline of project delivery for activities that involve close government involvement and collaboration to reduce perceived delays due to ambitious programming
· Adjust the number of activities to be delivered within such limited timeframe to improve completion rates and thus, perceived efficiency of the programme

	Management Response: Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	[bookmark: _Hlk97647418]Develop 2023-24 rolling workplans with specific focus on realistic timelines to support future joint programme
	UNICEF Cambodia
PPF4C Programme
	Erna Ribar, Chief PPF4C;
Vibol Chea, Social Policy Specialist:
Sovannary Keo, Social Policy Specialist;
Kimsong Chea, Social Policy Specialist 
	January 2023; January 2024 
	Not started 
	
	

	UNICEF Office to focus on realistic and SMART results and indicators when developing new Project Proposals. 
	UNICEF CO 
	PME, Deputy  Representative
	November 2024 
	Not started 
	
	

	Evaluation Recommendation or Issue 4
Priority Recommendation 4: Better engage rightsholders in the development of programme activities and their implementation and evaluation, to ensure inclusive implementation and M&E of the National Social Protection Policy Framework

Specific recommendations: 
· Increase the voices of rightsholders, particularly marginalised groups and those with limited bargaining power more actively in programming 
· Ensure programme activities consider and account for the effects of activities on groups such as migrants and youth, who were underrepresented in the UNJP

	Management Response: Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Support MoSVY/NSAF to develop the beneficiary feedback (RapidPro) mechanism for social assistance programmes 
	UNICEF Cambodia 
PPF4C Programme
	Erna Ribar, Chief PPF4C;
Sovannary Keo, Social Policy Specialist

	May 2024
	Not started 
	Concept Note developed
	

	Support GS-NSPC and MoSVY/NSAF to strengthen M&E modules of the social assistance (including build the Family Package M&E module) to better reflect the impacts on vulnerable groups 
	UNICEF Cambodia 
PPF4C Programme
	Erna Ribar, Chief PPF4C;
Sovannary Keo, Social Policy Specialist

	Mid-2024`
	Not started 
	Family Package M&E concept note developed 
	

	Evaluation Recommendation or Issue 4
Priority Recommendation 5: Actively foster linkages and coordination in the programme activities with sectors such as health, education, youth engagement and humanitarian support to accelerate the achievement of SDGs and to better equip the sub-national governments to deliver integrated social protection programmes 


Specific recommendations: 
· Extend coordination and coherence of programme activities from within social protection to include other social sectors such as health, education, humanitarian programming that benefit from and contribute to realising the target SDGs and strengthen the capacities of the SNAs to deliver integrated social protection programmes 
· More actively seek cross-sectoral programming and closer collaboration across agencies conducting activities across sectors. 

	Management Response: Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	Support MoSVY/GS-NSPC to develop policy and design option to strengthen linkages between cash transfers, social services and complementary programmes 
	UNICEF Cambodia 
PPF4C Programme
	Erna Ribar, Chief PPF4C;
Sovannary Keo, Social Policy Specialist

	Mid-2024
	Underway
	TA provided for the development of the policy/design options with focused TA for specific options under consideration 
	

	Coordination strengthened with WFP/FAO for nutrition-sensitive and shock-responsive SP. Ongoing interactions with DPs on SP and education; health, etc. 
	UNICEF Cambodia 
PPF4C Programme (with other programme sections)
	Erna Ribar, Chief PPF4C;
Sovannary Keo, Social Policy Specialist

	Routine 
	Under way 
	Shock-responsive SP and family package project joint with WFP 
	



	
	
	



