UNICEF Evaluation Management Response TemplateEvaluation Title: Evaluation of the National Plan of Action for Realization of Children’s rights in Turkmenistan for 2018-2022 and UNICEF’s contribution to its design, implementation and monitoring
Region: Central Asia
Office: Turkmenistan
Evaluation Year: 2021-2022
Person-In-Charge for Follow-up to Management Response: Sofiya Yuvshanova
Overall Response to the Evaluation: 
The following limitations of the evaluation were factored in: 
- Incomplete result-based framework of NAP, 
- Limited data availability, including disaggregation, 	
- No pre-existing theory of change was developed to justify the NAP,  	
- Limited use of data collection tools 
Overall, the Evaluation provided a good assessment of the achieved results and provided a vision for the way forward. 
Planned Use of Evaluation: 
Evaluation will be used for the development of new National Action Plan on child rights 2023-2028NAP findings will be used for the development of new NAP on child rights
Users are: ISLD and Inter-ministerial Commission, UNICEF Country Office, Municipalities (Hakimliks), NGOs, Dodnor partners and other UN organisations, Civil Society Organisations

	UNICEF Evaluation Management Response Templates who will edit the Management Response in the EMR Tracker 

	RECOMMENDATIONS and ACTIONS: Keep systemic approach to children’s rights

	Evaluation Recommendation or Issue 1: Vision of change, one overarching strategic goal of the NAP and a detailed Theory of change should be developed for the new NAP

	Management Response: (Agree,): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	1.  UNICEF to Support the Government to draft NAP on Child Rights action framework, that will include: identification of policy and practice gaps, priority intervention areas, formulation of outcomes, targets and indicators to measure progress, implementation strategies and key interventions for the national NAP framework coherent with SDGs and Concluding Observations of the State Party reports by the CRC and CRPD treaty bodies.
	CRM
	Sofiya Yuvshanova
	December 2022
	Underway
	
	

	2. Organise consultations to validate the ToC and Results Framework
	CRM
	Sofiya Yuvshanova
	December 2022
	Not started
	
	

	3.  Validate the new NAP Theory of change with the representatives of state and public organizations, UN agencies and other stakeholders 
	CRM
	Sofiya Yuvshanova
	December 2022
	Not started
	
	

	Evaluation Recommendation or Issue 2: Enable child participation in programme and policy planning in and contribute to a modern economy

	Management Response: (Agree, Partially Agree, Disagree): Partially Agree

	If recommendation is rejected or partially accepted, report reasons: Due to feasibility issues, UNICEF can commit to promote child participation using the potential structures and channels. However, it cannot ensure enabled child participation in policy planning towards a modern economy. 

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	1. UNICEF to advocate for and support establishing the Child rights function within the office of Ombudsperson by bringing best international practices in cross-sector coordination mechanisms and provide recommendations for Turkmenistan
	CRM
	Sofiya Yuvshanova
	December 2023
	Underway
	
	

	2. Support high-level advocacy among key stakeholders to promote Child rights function within the office of Ombudsperson  (including roundtables, policy debates, etc.)
	Programme
	Alexandru
Nartea
	December 2023
	Underway
	
	

	3. UNICEF to raise awareness among policy-makers as well as general society on the concept of child participation (ladder of participation) and how that translates into specific child-related policies and service design and provision in the area of education, healthcare, child protection and child justice. 
	Programme
	Nazar Mamedov
Aysenem Agabayeva
Sofiya Yuvshanova
Furkat 
	December 2023
	Underway
	
	

	Evaluation Recommendation or Issue 3: Knowledge generation and child’s rights monitoring to address healthcare for children in terms of access (for children in remote locations, children with disabilities) and in terms of quality in order to reduce child mortality and socially significant disease such as caused by anaemia, HIV/AIDS and malnutrition.

	Management Response: (Agree, Partially Agree, Disagree): Disagree

	If recommendation is rejected or partially accepted, report reasons: Recommendation Rejected: The recommendation is general in nature and could create confusion and objection with the government. It has all in one and reporting will not be possible or highly complicated. 

We suggest to remove this recommendation, considering that at this stage it could hinder rather than help in gaining set results and  could generate non-constructive controversy and resistance considering prior experiences. 

	Evaluation Recommendation or Issue 4: Next NAP needs to further address system changes that enable children with disabilities have better access to specialised healthcare and rehabilitation services close to their community.

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	1. UNICEF to advocate for scaling up ECD services  in accordance to the recommendations from the ECD programme evaluation.
	Health
ECD
	Sachly Duman
Jepbar Bashimov

	December 2023
	Underway
	In the frameworks of the national ECD Strategy 2020-2025, coordinated by the inter-ministerial Working Group on ECD, UNICEF provides consistent support for advocacy, planning and implementing key activities towards cross-sectoral and comprehensive ECD services nation-wide.
The MOHMI and UNICEF have agreed on the scaling up planwithin health sector, with which 40% of etraps should be covered with new EI services.
	

	2. UNICEF to provide policy advice to GoT on best international practices educational, rehabilitation and community-based support services for children with disabilities of all ages along the whole care continuum (especially CWD in remote areas); and provide recommendations for Turkmenistan. 
	ECD
Social and Child Protection
	Jepbar Bashimov
Aysenem Agabayeva
	December 2023
	Underway
	UNICEF provides policy advice and technical support for establishment of integrated social services for children with disabilities and their families.
Technical support is provided for institutionalization of 5 years undergraduate curriculum for medical-social work profession with focus on social inclusion for people with disabilities.                   Training modules on early intervention and trans-disciplinary support for young CwD and their families, communication, and mental health for children of early age were developed for further upgrading into relevant in-service training programmes to provide capacity development for provision of various social services for CwD and their families. Community based social services for families of CwD piloted in the first 20 etraps of the country

	

	3. UNICEF to assist GoT (MoE, MLSPP and MHMI) in designing models of integrated services for children with disabilities in a way that enables them to remain in their families and access mainstream schools.
	
Health
ECD
Social and Child Protection
	 Sachly Duman
Jepbar Bashimov
Aysenem Agabayeva

	December 2023

	Underway

	UNICEF provides technical assistance for establishment of a system cross-sectoral early intervention and trans-disciplinary services for CwD and their families which aim to support optimal development of the CwD towards their inclusion in mainstream education and empowerment of the family towards their overall social inclusion.   


Specialized social services for families with CwD piloted in the capital and 1 velayat out of 5

	

	4. Rehabilitation and health services for children with disabilities at school age, too, need to be designed by MLSPP and MHMI in a way that meet both their educational needs, enable their participation in mainstream school and prevent their placement in a boarding or special school away from their families.
	Health
ECD
Social and Child Protection

	Sachly Duman
Jepbar Bashimov
Aysenem Agabayeva

	December 2023

	Underway

	UNICEF provides technical assistance for establishment of a system cross-sectoral early intervention and trans-disciplinary services for CwD and their families which aim to support optimal development of the CwD towards their inclusion in mainstream education and empowerment of the family towards their overall social inclusion.  
Specialized social services for families with CwD piloted in the capital and 1 velayat out of 5

	

	Evaluation Recommendation or Issue 5: Next NAP should place bigger emphasis on inclusive education for all children 

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	1. UNICEF to assist GoT in analysing the bottlenecks in the educational system to become more inclusive, including strengthening data collection on children with special educational needs of all ages. 
	Education
 ECD
	Nazar Mamedov
Jepbar Bashimov
	December 2023
	Not started

	UNICEF assists the inter-ministerial WG (Working Group) on Inclusive Education (IE) in developing the national concept of IE which also envisages the Action Plan with the planned analysis of the bottlenecks in the education system to become more inclusive. The national concept of IE is currently in process of finalization, the implementation will start once the concept is   approved. UNICEF support for EMIS development includes focus on data collection on disability inclusion.
	

	2. Raise awareness among educational policymakers and professionals on the concept of inclusiveness and how it should translate for Turkmenistan. Encourage debate (round tables, public discussions, international studies and best practice presentations, etc.) around the place of boarding-schools in the national vision of inclusive mainstream schools. 
	Education
 ECD

	Nazar Mamedov
Jepbar Bashimov

	December 2023

	Underway

	Awareness raising on the concept of inclusiveness including transformation of boarding schools into the family support and inclusive resource centres is part of UNICEF assisted support for implementing the National ECD Strategy for 2020-2025. UNICEF assisted regular meetings of the national WG under the above ECD Strategy and meetings under other national platforms (Joint Programme, sectoral programs) provide forum for cross-sectoral national partners for the relevant awareness raising and debates.
A brief introduction course on Inclusive Education is under development. The course, planned to be institutionalized at the Institute of Education, aims to provide the concept of inclusiveness (in the context of Turkmenistan) for the education professionals nation-wide. 
	

	3. UNICEF to assist MoE to develop a strategy for strengthening teachers’ and educational system’s capacity to work with children with special needs.
	ECD
	Jepbar Bashimov
	December 2023

	Underway

	Selected professionals from the education, health and social protection sectors were trained on 3 packages of training modules: on trans-disciplinary services, on communication, on mental health of children of early age. These training modules are planned to be transformed into relevant in-service training programmes which aims to build and/or strengthen capacity of the childcare professionals and overall, the education system and other sectors to provide comprehensive support for children with special needs.
UNICEF assists the inter-ministerial WG on Inclusive Education (IE) in developing the national concept of IE with the Action Plan with which also sets to strengthen capacity of the education system to work with children with disabilities
	

	4. Raise awareness among parents targeting social norms which enable placement of children in boarding schools.
	Education 
ECD

	Nazar Mamedov
Jepbar Bashimov
Selbi Hanova
	December 2023
	Not started
	UNICEF assists the inter-ministerial WG (Working Group) on Inclusive Education (IE) in developing the national concept of IE with the Action Plan which also envisages work with parents of children with special needs targeting social norms towards placement of their children boarding school and other special education facilities.
	

	5. UNICEF to assist GoT in analysing the needs of families and reasons for placing their children in boarding schools. Such needs assessment has to cover the whole spectrum of family needs i.e. social support needs, parenting care capacity, child assistance in case of children with disabilities, etc.
	Social and Child Protection
Education
 ECD


	Furkat Lutfulloev
Nazar Mamedov
Jepbar Bashimov

	December 2023
	Not started

	
	

	6. Campaigning and promotion of children’s right to both quality education and remaining in its family
	Education
ECD


	Nazar Mamedov
Jepbar Bashimov

	December
2023
	Underway
	UNICEF assisted support to the education sector is focused on promotion of competency-based education which also promotes principles of quality and inclusive education.
UNICEF assists on-going establishment of a system of integrated social services for vulnerable children and families
	

	7. Data collection for education indicators should be strengthened and elaborated by the Ministry of Education in a way that covers all aspects of quality education.
	Education
	Nazar Mammedov
	
	Underway
	UNICEF provides technical support to the Ministry of Education to develop educational management information system (EMIS), including education indicators on quality, inclusive education
	

	Evaluation Recommendation or Issue 6: The next NAP needs to extend its emerging good practices in child protection into the next period of planning.

	Management Response: (Agree, Partially Agree, Disagree):Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	1. Build on the models for community-based social services for children and families piloted within JP (well-coordinated community-based child support programmes enhanced with professionally trained workforce)  in the next NAP. The GoT needs to address the need to scale these up and in a more strategic perspective.
	SP/CP
	Serdar Bazarov
Aysenem Agabayeva
	December 2024
	Underway
	
	

	2. Advocate and support the Government  towards ensuring revisions of the out-dated Regulations of statutory referral bodies such as the Guardianship and Trusteeship and the Commission on Minors Affairs to make them fit-for-purpose in present day of Turkmenistan.
	CP
	Furkat Lutfulloev
	December 2022
	Underway
	
	

	3. Data collection around child protection indicators should be strengthened.
	CP (facilitated by CRM)
	Serdar Bazarov
	December 2025
	Underway
	
	

	Evaluation Recommendation or Issue 7: Strengthening interagency coordination in the area of justice for children.

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	1. Strengthen the legislative and regulatory framework in line with UNCRC recommendations and General Comment 24, and best international practices.
	CP
	Furkat Lutfulloev
	December 2023
	Underway
	
	

	2. Establish mechanisms and procedures to ensure child-friendly approaches along with setting up child-friendly interview rooms in the structure of law enforcement bodies at the pre-trial stage.
	CP
	Furkat Lutfulloev
	December 2023
	Underway
	
	

	3. Enhance prevention (comprehensive juvenile delinquency measures based on assessed risk factors) and response (well-coordinated community-based child support programmes enhanced with professionally trained workforce)) 
	CP
	Serdar Bazarov
	December 2024
	Underway
	
	

	Evaluation Recommendation or Issue 8: Exploring and sharing best international practices in community involvement as well as legislative regulations enabling civil organisations get involved in various activities advancing children’s’ rights in all areas of a child’s living.

	Management Response: (Agree, Partially Agree, Disagree): Disagree

	If recommendation is rejected or partially accepted, report reasons: Given the current stage of Justice for Children programme, it is premature to move to direct civil society involvement in this sensitive matter in Turkmenistan. This requires a longer-term planning and beyond UNICEF, requires whole UN approach. Therefore better not to set it an action required for this Management Response Plan.



	
	
	



