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1. [bookmark: _Toc85970669]Introduction

1.1. [bookmark: _Toc85970670]Purpose of the inception report
This Inception report presents an overview of the conceptual framework and methodology for the Formative Evaluation of the Fundraising and Partnerships Component of the UNICEF Gulf Area Office, 2018 - 2021.
Purpose of the Inception Report (IR). The purpose of the Inception Report is to outline object, objectives and scope of evaluation, evaluation methodology and specific tools that will be utilised. In addition, the IR outlines key findings of preliminary desk review, elaborates on details of the methodology (e.g., evaluation matrix, criteria for sampling interventions and interviewees) and presents a detailed work plan. 
The IR provides an opportunity for UNICEF to validate the evaluator’s focus and methodology so that the evaluation team (ET) would be able to adjust the evaluation approach, if necessary, to address the comments and recommendations received.
Furthermore, the IR will provide ground for clarifying specific areas of UNICEF fundraising and mobilising resources efforts that will be assessed as well as stipulate details on the excluded activities.
IR preparation. The process of IR preparation involved a number of steps: desk review of all relevant information collected by UNICEF, team discussions, distant discussion with UNICEF and e-mail exchanges. A preliminary review of the UNICEF planning documents, revenue sheets, identification of possible data sources, relevant strategies and UNICEF compendiums to assist the evaluation team in providing sufficient program background and context to operationalize the evaluation TOR and develop the data collection instruments. In addition, the ET identified informants to harmonise with UNICEF as being most relevant to the task. Furthermore, inception meetings were organised with key UNICEF GAO and RO staff[footnoteRef:1] to refine the scope of the evaluation as well as to better define the selection of key donor respondents. [1:  Area Representative, GAO Representative, Regional Evaluation advisor, Multi-country evaluation specialist, Regional Adviser No Lost Generation & Strategic Partnerships, Regional Manager (Private Fundraising & Partnerships), Chief Partnerships and Fundraising
] 


1.2. [bookmark: _Toc85970671]Background and country context
[image: Gulf Cooperation Council | History, Member Countries, Purpose, &amp; Summits |  Britannica]The UNICEF Gulf Area Office (GAO) is currently based out of the four offices in KSA, UAE, Kuwait and Qatar, where the Resource Mobilization and Partnerships team has historically been led through the Dubai office mainly. UNICEF GAO is responsible for UNICEF activities in Bahrain, Kuwait, Qatar, Saudi Arabia and the United Arab Emirates. 

Prior to outlining the social, economic and political context in the region, a brief overview of the overall structure of UNICEF funding is necessary as an entry landmark of the funding types. 

Resources to UNICEF’s programmes come from the voluntary contributions of governments, intergovernmental organizations, foundations, the private sector and individuals. UNICEF relies on this mixture of robust funding sources to uphold its mission of realizing the rights of every child, especially the most vulnerable. Resources to UNICEF take the form of direct or indirect funding, people (volunteers, consultants and seconded personnel), partnerships, equipment and other in-kind donations. The funding is categorized by:
· Core Resources for Results/Regular Resources (RR)
· Other Resources (regular)  – mainly for development programmes
· Other Resources (emergency)
[bookmark: _Hlk83923690]
Core Resources for Results (RR) is funding without restrictions, to be used flexibly for children wherever and whenever the need is greatest. RR enables UNICEF to:
· Achieve the greatest long-term impact for children;
· Scale up proven solutions and best practices for children globally;
· Lead and pioneer new ideas to respond effectively to complex children’s issues;
· Meet children’s needs throughout childhood and adolescence;
· Prepare and respond rapidly in emergencies, and rebuild thereafter.
[bookmark: _Hlk83923666]
Other Resources (regular) are contributions earmarked by UNICEF donors for specific purposes, including for a country, geographic area, theme, project, sector or any other category agreed upon by UNICEF and the donor. Reserved for non-emergency programmes and UNICEF strategic priorities, these funds give donors greater involvement in programming, and enable clear and concise monitoring and reporting of results and cost-effectiveness.
Other Resources (regular) may be contributed via several funding modalities:
· Pooled funding, including thematic funding, joint programmes and trust funds
· Global Programme Partnerships, which help to address transnational issues and improve aid effectiveness
· International Financial Institutions, such as the World Bank
[bookmark: _Hlk83923787]
Other Resources (emergency) -are funds earmarked for specific emergency response needs and projections. Sources of humanitarian funding include public and private sector partners, the United Nations Central Emergency Response Fund (CERF), Country-Based Pooled Funds (CBPF), and Multi-Partner Trust Funds (MPTF).

With regard to the Gulf area, in 2020, the Kingdom of Saudi Arabia with US$47 million contribution to UNICEF is on 9th place in the list of Top 10 donors to Other Resources (emergency). 

UNICEF GAO has a dual mandate: 
• providing programmatic support to “the Gulf” states, i.e. the Kingdom of Saudi Arabia (KSA), the United Arab Emirates (UAE), Qatar, Bahrain, and Kuwait, and 
• serving as the main interface and point of contact with Arab Gulf partners when mobilizing and leveraging resources for UNICEF programmes with children in the region and around the world. 

The Gulf is unique in that a few ruling families in each of the countries own the country’s wealth and resources. These families and their extended branches represent the government, private foundations, the corporate sector and UHNWIs (Ultra High Net Worth Individuals) in each respective country. The distinction in sectors as we know from other parts of the world whereby the State, the business sector, private foundations with their independent boards etc. does not really exist in this region. 

The social, economic and political context in the evaluated period 2018 – 2021 has changed significantly. The period could be split into two stages: before and after COVID-19 pandemic. 

With regard to the first stage, before the epidemic (2018 – 2020), the region had the following characteristics[footnoteRef:2]:  [2:  Source: Mobilizing for Every Child: Developing a Private Sector Strategy for the Gulf, Strategy Development & Prioritization] 

· It was complex, with overlapping complexities addingst to each other:
· The region was politically volatile - significant regional fractures given the intra- Gulf Cooperation Council countries crisis and changing international perspective;
· The region suffered from economic instability due to the over-reliance on oil across the region, combined with changing national visions (i.e. Vision 2030[footnoteRef:3]); [3:  Source: https://www.vision2030.gov.sa/] 

· Increasing legal restrictions on creation and giving for foundations presented an obstacle for engagement for different charitable entities, including for UNICEF; 
· There are more than 27 other competitors on the same donor market in the GAO region, including other UN organizations and international agencies; 
· Significant growth of philanthropy - formalization of philanthropy is growing across the Gulf, as Kuwait saw 10 new foundations emerge in 2008 alone, and the UAE saw 36 new foundations emerge since 2005;
· There are at least 50 prospects (future donors) in the Gulf area[footnoteRef:4]. [4:  Ibid, Annex: Donor Base] 


In this context and overall UNICEF is well-positioned to capture opportunities in the region. Relative to peer organizations that are active in the region, UNICEF has performed as a leader, with over US$120 million raised from the private sector between 2016-2018. While funding declined in 2018, UNICEF could leverage its brand and presence to engage new donors for its future strategy. 

With regard to the second stage, after the beginning of COVID-19 pandemic, (2020 – 2021), the context has changed dramatically: 
· Firstly, there have been consequences for the economy. 
The COVID-19 pandemic and the decline in global oil demand and prices dealt the GCC countries a health crisis and a commodity market shock causing a GDP contraction 4.8% in 2020[footnoteRef:5]. Following a year of economic distress, Gulf Cooperation Council (GCC) economies are expected to return to an aggregate growth of 2.2%[footnoteRef:6] in 2021. though downside risks remain, the forecast stands for an aggregate GCC economic turnaround of 2.2 percent in 2021 and an annual average growth of 3.3 percent in 2022–23[footnoteRef:7]. [5:  Source: https://www.worldbank.org/en/news/press-release/2021/08/03/gcc-countries-back-on-path-to-economic-growth-after-contraction-due-to-the-pandemic]  [6:  Source: https://www.worldbank.org/en/country/gcc/publication/gulf-economic-update-covid-19-pandemic-and-the-road-to-diversification]  [7:  Source: https://documents1.worldbank.org/curated/en/748461627924058675/pdf/Gulf-Economic-Update-COVID-19-Pandemic-and-the-Road-to-Diversification.pdf] 

To mitigate the impact of COVID-19 on economic activities and private sector, most Gulf countries have announced economic stimulus packages. These amounted to nearly 30 per cent of GDP in Bahrain, more than 10 per cent of GDP in the UAE and Qatar, and 5.8 per cent of GDP in Saudi Arabia. Governments have also been prompted to take harsh measures to protect the economy and address the fiscal imbalance. 
  
· Secondly, engagement in global foreign aid in Gulf countrieshas grown:
Over recent years, Gulf countries have increasingly shown strong interest and commitment to engage in global causes and have assumed regional and global leadership on pertinent contemporary issues. They have also been exerting efforts to position themselves within the international community. Regional developments and 2030 agenda have opened such opportunities. They have been playing stronger roles in UN key high level events, including The UN General Assembly (UNGA) and The High-Level Political Forum on Sustainable Development (HLPF), as well as in the Global Economic Forum. They have also been organizing global conferences and high-level events that bring together world leaders, heads of international organizations and businesses, and other high-level policy and decision makers to discuss and shape the global thinking and agenda. 

· Arab Gulf COVID-19 global response  
Despite the economic downturn caused by the collapse of oil prices and COVID-19 pandemic in general, Gulf countries have shown solidarity to the global efforts in responding to the unprecedented public health emergency. KSA and Kuwait pledged contribution to UNICEF COVID-19 response in the amount of US$7 million for Yemen and US$4 million for Syria respectively. It is important to note that KSA as the holder of G20 in 2020 presidency has strived to demonstrate its strong support to the global efforts in combating COVID-19.

Implications for the future:
· In response to major economic, social and political change in the sub-region, the five countries have set out ambitious vision statements for their countries, with similar goals of economic diversification, entrepreneurial growth and a deliberate shift towards knowledge-centred economies that harness the skills of their young populations; 
· The Gulf States are progressively positioning themselves as key regional and global players on humanitarian policy dialogue, and international development causes including children related issues; 
· Despite recent geopolitical shifts in the GCC and their turbulent consequences, the area remains one of utmost importance for partnerships and resource mobilization. The economy and oil prices are expected to recover. The culture of giving and the giving capacity of leaders in this region remain prosperous. The Gulf remains a high potential market for resource mobilization;
· There are strong indicators and predictions that the Gulf countries will support response to the second phase of COVID-19 and will  gradually address the medium- and longer-term socio-economic impact as their economies also will start to recover. For instance, advancing the telecommunications frontier is a strategic investment sector for diversification and post COVID-19 recovery[footnoteRef:8]. [8:  Source: https://www.worldbank.org/en/news/press-release/2021/08/03/gcc-countries-back-on-path-to-economic-growth-after-contraction-due-to-the-pandemic] 

· Gulf donors are increasingly looking for broader, strategic and innovative relationships and partnerships from UN agencies such as UNICEF. The private sector is especially looking for partnerships that offer the co-creation opportunities of engagement in much larger and more significant programming that involves diverse partners from the government, UN agencies and private sector donors. Challenges may still remain as competition might have increased in the period of less active campaigning as well as in the context of public funding being priorities for local post-Covid recovery needs. The implications of these challenges will be explored during the data collection and follow-up analysis in this evaluation.
· Despite the unprecedented circumstances that we are currently living in, the GAO should not treat Gulf partners as an ATM/Donor transaction relationship, meaning it is not about the money that they give to UNICEF but it is about the learning together, and reflecting, exchange of lessons, and cross fertilization and UNICEF should continue to follow that guidance offered from these important relationships built in the Arab Gulf over the years.[footnoteRef:9]  [9:  Source: ToR] 



1.3. [bookmark: _Toc85970672]Theory of change 
The Partnerships and Resource Mobilization Portfolio in UNICEF GAO aims to stabilize the predictable revenue for UNICEF globally[footnoteRef:10]. To make resource mobilization efforts more efficient and effective, the Partnerships and Resource Mobilization Strategy delineates two key outcomes to be achieved: (a) strengthened traditional donor partnerships, and (b) expanded and diversified donor-base. Strengthening the partnership with traditional donors is expected to be achieved by: (a) institutionalizing the relationship with concrete processes, and (b) by more systematic communication with traditional donors. To increase funding, the Resource Mobilization implies complementary sources of funding through a diversification of the donor base. To achieve this, UNICEF GAO’s Partnerships and Resource Mobilization Strategy aims to: (a) build relationships with Emerging Markets; (b) improve relationships with non-traditional donors; and (d) establish a more functional private-sector fundraising. [10:  The mandate for local programming and its scope will be explored during data collection.] 

To support the achievement of deepened relationships with traditional donors and a diversified donor base the Partnerships and Resource Mobilization Strategy highlights the mechanism for improving the internal environment by (a) corporate alignment in resource mobilization; (b) institutionalized project control and management, and (c) harmonized communication structures and systems.

[image: ]
1.4. [bookmark: _Toc85970673]Equity, human rights and gender
This section presents an overview of how UNICEF programming priorities of integration of human rights-based approaches (HRBA including children rights); gender equality; and equity have been addressed in Programme’s design (as pilot rollout is yet to commence). Limited documentation did constrain this write-up and is likely to be improved further based on feedback from UNICEF. 

While not in the focus of this evaluation, rights-based approaches (HRBA including children rights); gender equality; and equity will be considered by the ET in this evaluation exercise. Since the evaluation object is not a traditional programme addressing children directly, the ET has not yet identified the degree of relevance of these cross-cutting issues, however, they will be considered throughout data collection ana analysis. The evaluators will look into:
· the extent HRBA, gender equality and equity have been reflected in the programming of UNICEF GAO partnerships and resource mobilization
· possibilities of alignment of fundraising goals to aspects of HRBA, gender equality and equity

1.5. [bookmark: _Toc85970674]Purpose and scope of the evaluation
Purpose: As UNICEF GAO has been and remains at the fore-front of fundraising for UNICEF globally, the evaluation seeks to put the volume and the scope of fundraising results and efforts as well as partnerships created in the region in perspective.
Objectives of the evaluation are to see: 
a) alignment with HQ’s vision for fundraising corporately; 
b) alignment with public and private fundraising areas;
c) embracing the ‘wind of change’ – directions for future engagement in the area of public and private fundraising and partnerships in the GAO for several years to come; 
d) to see what are recommendations that arise out of the systematic assessment of UNICEF GAO’s relevance, effectiveness, efficiency, and sustainability when it comes to fundraising and partnerships, and the lessons learnt for future work.
Object: The ET made additional consultation with UNICEF to clarify that the object of this evaluation is the GAO fundraising strategy for resource mobilization and its implementation.
Scope: The ET will analyse what made fundraising successful, what were the types of funding received, such as humanitarian funding; COVID-19 global pandemic, global Regular Resources, Education programmes and projects across the world, polio eradication programme, health, logistics, humanitarian emergencies,  Islamic Zakat and Thanksgiving among others.
Time scope: The evaluation will cover UNICEF GAO fundraising and partnerships work from 2018 to 2021
Geographic scope: The evaluation will cover the region of the Gulf countries: Bahrain, Kuwait, Qatar, Kingdom of Saudi Arabia and the United Arab Emirates. Field visits will be made to Kingdom of Saudi Arabia and the United Arab Emirates. Bahrain, Kuwait, Qatar will be covered online.
Intended use: The evaluation will contribute to inform how UNICEF can best support sustainable investments during crisis, contribute to the achievement of SDGs and Leave No One Behind agenda, and balance both government objectives and priorities and UNICEF mandate. The knowledge generated, and the specific lessons learned that it identifies, will inform evidence-based decision-making, evidence-based advocacy, and resource mobilization, contributing to learning within UNICEF to strengthen shock-response in the region and beyond. Evaluation report recommendations will form the basis for the development of an integrated GAO Resource Mobilization and Partnerships Strategy.
2. [bookmark: _Toc85970675]Evaluation framework

The evaluation will be performed along OECD DAC evaluation criteria as follows:
RELEVANCE – The extent to which GAO resource mobilisation strategy is relevant to the context, to UNICEF global strategy and to the programmatic needs of UNICEF at the global, regional and domestic level.
EFFECTIVENESS - The extent to which UNICEF GAO resource mobilisation strategy NAP is achieving its objectives.
EFFICIENCY – The extent to which the resources put into fundraising and establishing partnerships converted into results including at the domestic level. 
SUSTAINABILITY: The extent to which the resources and partnerships are likely to sustain after the programme period.

The ET suggests that the ToR evaluation questions be responded by evaluation framework (provided as Annex). Some of the ToR evaluation questions were regrouped by the ET and equipped with sub-questions, evaluation indicators, data sources and evaluation data collection methods. 

The following evaluation questions as per ToR were excluded:

	question
	justification

	What are indispensable elements for the fundraising strategy to ensure sustainability of funding, the quality and quantity of funding, the quality of partnerships?
	The question will be answered through the recommendations sections under the sustainability section of the evaluation report rather than in terms of evaluating sustainability.

	What are key elements for long-term partnerships? 

	The question will be answered through the recommendations sections under the sustainability section of the evaluation report rather than in terms of evaluating sustainability.



3. [bookmark: _Toc85970676]Methodology and sampling

The evaluation has both summative and formative dimensions and uses mixed-methods and participatory approaches. 
The methodology for this evaluation will involve a set of data collection methods (desk review, key informants interviews and focus group discussions) and analytical methods (stakeholders analysis, qualitative and content analysis) to assess along the evaluation criteria i.e. relevance, effectiveness, efficiency and sustainability. 

3.1. [bookmark: _Toc85970677]Data collection methods

Desk review
The desk research will be based on the available sources of secondary information concerning resource mobilisation strategies, tactics and approach descriptions, database of partnerships established, the funds raised and spent, fundraising patterns, available financial data, reports, partnership memoranda (where available), evaluations, monitoring data collected, etc. Among others, the following documents will be explored:
· UNICEF Resource Mobilization Strategy 2018-2021
· Revenue sheets 2018, 2019, 2020, 2021 updated (end of 3rd quarter) 
· Impact Plan 2018-2021
· Donor Database
· Rethinking GAO RM in the Gulf during and post COVID19 FINAL DRAFT OCT 2020
· Implementation plans
· Financial reports – 2018, 2019, 2020 
· GAO structure
· Mapping exercise 
· Working procedures

Key Informants Interviews (KIIs) and consultations with the key informants
Using the method of in-depth semi-structured interviews and expert consultations, the evaluation will gain the perceptions, opinions and practices of the stakeholders.
· sample size – 27 semi-structured interviews (individual and group interviews), 27 participants
· geographic area(s) – Gulf area: Bahrain, Kuwait, Qatar, Saudi Arabia and the United Arab Emirates 
· specific populations – UNICEF staff involved in operational or managerial role for fundraising and resource mobilization; donors – public and private
· sampled site/country visits – United Arab Emirates, Kingdom of Saudi Arabia (field visits); other Gulf countries – online; international level: HQ, New York and Geneva as well as the Regional Office (MENARO) (online)
· rationale/criteria for selection - 
UNICEF:
Managers of UNICEF GAO involved in overall operational management 
Managers of UNICEF GAO involved in  fundraising and resource mobilization
Regional Office advisors of MENARO  involved in regional fundraising and resource mobilization leadership and support
UNICEF external stakeholders:
Other UN agencies – involved in fundraising and resource mobilization in the same region
Donors – active donors, dormant and potential donors
Criteria for selection of countries to be visited/studied A non-probability sampling method (purposive sampling) was used to select the participants for this evaluation study. 

The sampling methods for respondents’ selection below were based on the following criteria:  
· country geographical coverage and a diversity of beneficiaries;    
· coverage of all main stakeholders
· coverage of new vs. retained donors
· size of contribution to the GAO portfolio

  The consultant suggests conducting 27 KIIs described as follows (see Table 1):

[bookmark: _Toc85968856]Table 1 Suggested respondent’s typology
	№
	     Institution
	Position
	Justification of significance
	N of persons
	Method of interview online/field (location)

	
	UNICEF/UN

	1
	UNICEF GAO  
	Area Representative for the Gulf
	Oversees all UNICEF work of the GAO
	1
	Field, KSA

	2
	Resource Mobilisation, UNICEF GAO
	Chief Resource Mobilisation
	Overseeing resource mobilization in the Gulf area and directly involved
	1
	Field, Dubai

	3
	Resource Mobilisation, UNICEF GAO
	Public Partnership Manager
	Involved directly in resource mobilization in the Gulf area
	1
	Field, Dubai

	4
	Resource Mobilisation, UNICEF GAO
	Fundraising specialist
	Involved directly in resource mobilization in the Gulf area
	1
	Field, KSA

	5
	MENARO PFP (Private Fundraising & Partnerships)
	Regional Manager 
	Advises on UNICEF fundraising and mobilising resources in the Gulf
	1
	online

	6
	HQ UNICEF Division of Private Fundraising and Partnerships (PFP), Geneva
	Director
	Involved in supporting GAO in resource mobilisation beyond the region of the Gulf
	1
	online

	7-9
	Country Fundraising officers in Qatar, Kuwait, 
	Group interview
	Involved directly in resource mobilisation  in Qatar and Kuwait 
	2
	online group interview

	10
	Public Partnerships Division, HQ, New York
	Director
	Involved in supporting GAO in resource mobilisation beyond the region of the Gulf
	1
	online

	11
	United Nations Country Team 
	RC
	The UN system engages with a variety of partners in the UAE, including governmental agencies, private sector representatives, and social-cause organizations, all vital to UN programming in the country
	1
	Field/Abu Dhabi 

	
	UNICEF EXTERNAL

	12
	Government partners
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	1
	online

	13
	Global Programme Partnerships (GPPs)
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	1
	TBD

	14
	International Financial Institutions (IFIs)
· Islamic Development Bank
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	1
	TBD

	15
	· Global Muslim Philanthropy Fund for Children (GMPFC)
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	1
	TBD

	
	Donors in KSA*
	
	
	
	

	16-17
	Active donor
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	2
	Field, KSA

	18-19
	Dormant donor
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	2
	Field, KSA

	20-21
	Promising donor
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	2
	Field, KSA

	
	Donors in UAE*
	
	
	
	

	22-23
	Active donor
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	2
	Field, Dubai

	24-25
	Dormant donor
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	2
	Field, Dubai

	26-27
	Promising donor
	Relevant representative
	Will be able to provide overview on partnering UNICEF in securing public funding in the Gulf area
	2
	Field, Dubai


* Specific identities to be advised by UNICEF GAO
A detailed list of respondents and field visit schedule is provided as Annex 4 to this IR.

3.2. [bookmark: _Toc85970678]Analytical methods
The following tools for data analysis will be employed:
Qualitative analysis – description of the facts in the context of the relations among them, argumentation and evidence. This analysis is based on data from interviews and desk review and will explain the review findings. 
Stakeholder analysis – analysis of the perspectives of different stakeholders and how these help mapping strengths and weaknesses. Also this method will facilitate the analysis on the coherence criteria.
Comparative analysis – comparing approaches and their relevance to implement certain policies. Comparative analysis will demonstrate the similarities and differences between the concept and process of mobilising resources and establishing partnerships along the timeline and across different contexts (for example in different Gulf offices or pre-post Covid). 
Situational analysis - economic and socio-political trends in the Gulf region and any expected impact on fundraising trends and predictions.

4. [bookmark: _Toc85970679]Implementation plan, evaluation management and timeline

This chapter provides an overview of the approach to evaluation planning, implementation and management arrangements. It also incorporates COVID 19 related risks and mitigation strategies to alternatives to data collection on the field in UAE and KSA. 

4.1. [bookmark: _Toc85970680]Implementation approach		
The implementation approach suggested below contains the stages within the process of the evaluation, purpose of each stage, task, detailed activities, possible risks and mitigation strategies (See Table 2):
[bookmark: _Toc85968857]Table 2 Implementation approach
	


Stage 1

INCEPTION
	Purpose: Refinement and agreement of the methodology, timeline and structure of final report.
Activities:
· kick-off meeting with UNICEF and inception meetings where needed
· Initial desk review of secondary information, identifying fundraising strategies, partnership agreements, available reports, ToCs, log frame, work plans, monitoring reports, etc.;
· Defining frameworks and tools to be used for data collection and analysis;
· Development of interview guides, including case study typologies and a precise methodology with criteria for assessment of good/promising practices 
· Defining a strategy to address ethical concerns throughout the work
Outputs: inception report to include an evaluation matrix, evaluation methodology, work plan, interview guide and other data collection tools
Potential limitations: not envisaged
Risk mitigation strategy: n/a

	 

	

Stage 2

FIELDWORK

	Purpose: Data collection and analysis
Activities:
· In-depth desk-review 
· Recruitment of respondents according to typology agreed with UNICEF
· Primary data collection from key informants according to the field work schedule and methodology agreed with UNICEF 
Outputs: field work schedule
Potential limitations: 1) unfavourable Covid-19 epidemiological situation preventing travel; 2) time limitations due to culturally appropriating the logistics of the fieldwork.
Risk mitigation strategy: 1) collecting data online entirely or mixed (online and physical by one consultant depending on the situation in the consultants’ home locations i.e. Bulgaria and Jerusalem). 2) Two non-key experts are involved as a contingency plan to prevent time delays. Options will be harmonised with UNICEF to ensure that data collection from donors and partners runs according to all ethic principles and are culturally appropriate.



	


Stage 3

VALIDATION


	Purpose: Incorporating preliminary feedback 
Activities:
· Primary data analysis and processing 
· Summarising preliminary findings 
· Consulting preliminary findings with UNICEF
Outputs: PPT
Potential limitations: insufficient time for the meeting with key partners (due to time limitations)
Risk mitigation strategy: preliminary harmonisation with UNICEF of the priority areas for discussion; some interviews with key stakeholders run concurrently



	
Stage 4

REPORTING


	Purpose: Reporting and communicating final results of the analysis
Activities:
· Preparation and submission of draft report
· Consolidation of feedback by UNICEF
· Submitting a final report 
Outputs: draft report, final report
Potential limitations: not envisaged
Risk mitigation strategy: n/a



4.2. [bookmark: _Toc85970681]Management arrangements	
[bookmark: _Hlk30864811]The evaluation is commissioned by UNICEF Gulf Area Office (GAO) and is supervised by UNICEF Multi-Country Evaluation Specialist based in Djibouti. The evaluation will be governed by the Steering Committee that will meet twice over the period of evaluation: to endorse Terms of Reference and Evaluation process, and to endorse the evaluation report. In case special meetings would be required, they will convene more often. Evaluation Steering Committee members are:

· representatives of UNICEF RO MENARO; UNICEF GAO and selected counterparts, upon the discretion of the UNICEF GAO. 
· UNICEF Multi-Country Evaluation Specialist based in Djibouti

4.2.1. [bookmark: _Toc44525453][bookmark: _Toc53227543][bookmark: _Toc54888690][bookmark: _Toc59446560][bookmark: _Toc61970442][bookmark: _Toc85970682]Evaluation Team and Roles
The evaluation will be carried out by Pluricon team of international experts. Pluricon shall be responsible for delivery of evaluation as per UNICEF GEROS criteria. 

A team of four consultants is proposed to implement the assignment: a Team leader and 3 key expert. 
The suggested team has excellent team competence that build on each member’s individual experience. The areas of competence of the two consultants complement perfectly to fit the required profile for this assignment:
· Proven expertise in conducting high-quality research, data analysis, evaluation; 
· Understanding of fundraising, the process of networking and partnership development
· Experience in fundraising and partnerships development in the Arab region.

The team is mixed both in terms of gender and cultural backgrounds. Division of responsibilities are outlined below (See Table 3):

[bookmark: _Toc85968858]Table 3 Evaluation team roles
	Position - Name
	Responsibilities

	Team Leader, M&E expert 
	· Lead the entire evaluation processes at all stages of the evaluation.
· Develop and provide detailed methodological guidance on each stage of the evaluation. 
· Divide, monitor and supervise the work of other team members.
· Lead the field mission and decide upon the division of roles and responsibilities among team members. 
· Train team members for data collection 
· Lead the reporting while ensuring the evaluation findings and reporting are compliant with the GEROS requirement

	Key fundraising expert 1
	· Support Team Lead in the complete evaluation processes. 
· Providing technical inputs in evaluation design, methodology, tools preparation, analysis, and reporting.
· Read through or listens to recordings, field notes, ascertains understanding of the meaning and context of that material
· Provide support on final report. 

	Key fundraising expert 2
	· Support Team Lead in the complete evaluation processes. 
· Providing technical inputs in evaluation design, methodology, tools preparation, analysis, and reporting.
· Participate in data collection on the field as well as online
· Provide support on final report.

	Key M&E expert
	· Providing technical inputs in evaluation design, methodology, tools preparation, analysis, and reporting.
· Participate in data collection on the field as well as online
· Provide support on final report



4.2.2. [bookmark: _Toc85970683]Timeline and deliverables
This section outlines the timeline of the evaluations tasks, at each stage of implementation, deliverables and expected deadlines, as well as UNICEF expected assistance and logistic support (See Table 4):

[bookmark: _Toc85968859]Table 4 Timeline and deliverables
	Task and task content
	Start date
	Tentative deadline
	Deliverable
	Comments

	Task 1: INCEPTION
	15th Sep
	10th Oct
	
	

	1.1. Desk review
	15th Sep
	25th Sep
	List of documents 
	

	1.2. Developing data collection tools - interview guides, online survey structure
	15th Sep
	25th Sep
	
	

	1.3. Drafting of inception report
	15th Sep
	12th Oct
	Draft inception report
	expected UNICEF feedback by 6th Oct

	1.4. Consolidating UNICEF feedback on inception report
	30th Sept
	22th Oct
	Final inception report
	expected UNICEF clearance by 10th Oct

	Task 2: FIELD WORK
	10th Oct
	15th Nov
	
	

	2.1. Drafting a list of respondents, recruitment and field trip logistics
	10th Oct
	17th Oct
	Field work schedule
	Inception clearance and recruitment run co-currently, UNICEF assistance in logistics expected

	2.2. Stakeholders interviews online/on-site[footnoteRef:11]   [11:  Depending on the epidemiological trends and travel restrictions. ] 

	30th Oct
	5th Nov
	Raw data
	UNICEF assistance in logistics expected on-site

	Task 3: VALIDATION
	15th Nov
	25th Nov
	
	

	3.1. Primary data analysis and processing 
	5th Nov
	10th Nov
	
	

	3.2. Summarising preliminary findings and debrief
	10th Nov
	12th Nov
	Preliminary findings PTT
	

	Task 4: REPORTING
	25h Nov
	31st Dec
	
	

	4.1. Preparation and submission of draft report
	1st Dec
	15th Dec
	Draft report
	

	4.2. Integrating UNICEF feedback into the final report
	15th Dec
	31st Dec
	Final report
	UNICEF consolidated response expected by 15th Dec



Logistics and UNICEF assistance: 
UNICEF assistance will be required in obtaining visa for team members visiting KSA. 
UNICEF advice will be required in accommodation arrangements. Furthermore, UNICEF Operations team in Dubai and KSA will be requested to provide advice on the best approach in organising city travel in a way that meeting appointments on the field are not jeopardised.  

5. [bookmark: _Toc485204452][bookmark: _Toc485210830][bookmark: _Toc486080092][bookmark: _Toc486084341][bookmark: _Toc488677978][bookmark: _Toc29330343][bookmark: _Toc44525442][bookmark: _Toc54888680][bookmark: _Toc60070873][bookmark: _Toc61970435][bookmark: _Toc85970684]Quality Assurance of the Data Collection
[bookmark: _Toc28267227][bookmark: _Toc29330346][bookmark: _Toc44525446][bookmark: _Toc486080091][bookmark: _Toc486084340][bookmark: _Toc488677976][bookmark: _Toc29330342][bookmark: _Toc44525441][bookmark: _Toc54888679][bookmark: _Toc60070874][bookmark: _Toc54888684][bookmark: _Toc61970436]
The evaluation team will be responsible for overall data collection and quality assurance in the process, while services of relevant local sector experts will be engaged as per identified need. The team will apply the following approach for quality assurance:

· Field data collection 
All experts, members of the ET, deployed into the field have solid previous experience in data collection, both in terms of KII interviews and moderaying group discussions. A translator would be on standby during these interviews to provide real time translation services and quality assurance. The team leader will give special emphasis to explain the UNEG/UNICEF guidelines, norms, and field protocols to ensure all ethical guidelines are completely understood for correct application during field data collection. 

· General Quality Control during Fieldwork
The following key measures will ensure the quality assurance of all the processes to be implemented during field data collection:

· Continued support and supervision will be provided by the team leader to the team during the fieldwork.
· Gender-balanced and cultrural-balanced staff will be deployed.
· Informed consent shall be sought from all evaluation respondents (of KIIs and FGDs) whilst explaining the purpose of evaluation and how their views shall contribute to it. 
· Collection of field evidence of the events will be taken with prior approval from the concerned respondents/participants of the KIIs and FGDs.
· Confidentiality and anonymity of the participants will be maintained, and findings will be summarized to an appropriate level of aggregation.

6. [bookmark: _Toc85970685]Dissemination plan
This section describes the evaluation target audience, the planned use of the evaluation and the suggested disemnitation activities.
The Dissemination Plan will based on the evaluation users as per below (See Table 5)
Table 5 Dissemination plan
	Evaluation Users/Target audience
	Evaluation planned use/dissemination goal
	Dissemination activity

	UNICEF GULF AREA OFFICE
	Accountability: having evidence of the performance and results in the resource mobilisation strategy.
Technical support: identify areas of improvement where UNICEF may support the fundraising teams
Advocacy: having evidence to advocate for the most pressing needs to be met in the next stages of fundraising planning
	Submission of preliminary findings and draft report



	Regional Office MENARO partnership team
	Accountability: having evidence of the performance and results in the resource mobilisation strategy.
Learning: to identify or confirm improvement areas in support to GAO

	Submission of preliminary findings and draft report


	Private Fundraising and Partnerships (PFP), Geneva and Public Partnerships Division (PPD), NYHQ
	Leadership and Knowledge Management: For better understanding the GAO strengths and areas of improvement in mobilisation of resources in the region 
	MENARO may opt to present final evaluation findings and conclusion and involve PFP/PPD in outlining paths of support where and if needed.



7. [bookmark: _Toc85970686]Ethical considerations, norms and standards
[bookmark: _Toc23239406]
The Evaluation will adhere to all applicable UNEG ethical norms and standards[footnoteRef:12], and UNICEF procedure on ethical standards[footnoteRef:13] as are prescribed in the relevant key guiding documents. The description below separately presents these standards by UNEG and UNICEF: [12:  UNEG Norms and Standards of Evaluation (2017); UNEG Evaluation Reports Standards (2015).]  [13:  UNICEF Procedure for Ethical Standards (2015).] 


7.1. [bookmark: _Toc43917392][bookmark: _Toc44327231][bookmark: _Toc44500083][bookmark: _Toc44514515][bookmark: _Toc44525448][bookmark: _Toc53691687][bookmark: _Toc53696518][bookmark: _Toc53696615][bookmark: _Toc53757287][bookmark: _Toc53766142][bookmark: _Toc54888685][bookmark: _Toc85970687]Compliance to UNEG Norms and Standards for Evaluation (2017)

The description below outlines key aspects of each dimension 
· Independence and impartiality: The Evaluators will ensure independence from the Programme during all phases of evaluation. The evaluation team members have no conflict of interest and no role in the implementation of Programme activities. 
· Credibility: The evaluation is planned with inclusive and participatory data collection methodology (involving a range of relevant stakeholders for feedback) and triangulation of reported findings by using an analysis of evidence from both secondary and primary data sources 
· Utility: The evaluation’s intended users, their role and potential uses are described under section 1.5. of the inception report. 
· Human Rights and Gender Equality: The evaluation team will integrate the principles of Human Rights and Gender Equality (HRBA and UNSWAP) at all stages of the evaluation.
· Evaluation ethics: The evaluation team will consider and respect local culture, beliefs, customs, and values during fieldwork. The team will uphold the rights of institutions (organisations) and individuals (organisation’s representatives) by requesting informed consent and maintaining the confidentiality of all respondents. The evaluation process and consultants will be sensitive to beliefs, manners, and customs of the social and cultural environment in which they will work i.e. in the countries of the Gulf. All interviews and preliminary contacts will be organised in a culturally appropriate way. The ET members are not expected to assess the personal performance of individuals and must balance an assessment of management functions with due consideration of this principle.
· Professionalism: The evaluation team comprises of professionals with extensive knowledge, training, and experience working with multiple clients on local and international projects. 

7.2. [bookmark: _Toc23239407][bookmark: _Toc29330347][bookmark: _Toc54888686][bookmark: _Toc85970688][bookmark: _Hlk28086872]Compliance to UNICEF Procedure for ethical standards in Research, Evaluation, Data Collection and Analysis (2015)
The Evaluators will adopt a set of measures (See Appendix 5) to comply with UNICEF’s procedure for ethical standards in Research, Evaluation, Data Collection and Analysis. These standards are briefly outlined below: 
· Avoidance of Harm: Evaluation team will take pre-emptive measures for any unforeseen events in the field and respond accordingly. In light of COVID-19, Evaluation team will ensure the field team maintains distance (from each other as well as respondents), wears masks, and wash their hands regularly during the course of fieldwork.
· Interviewing children: This evaluation is not subject to ethical review as it does not involve children or other vulnerable groups as participants or data collectors and will not collect primary or secondary data that may be considered private or sensitive.
· Informed Consent: informed consent will be obtained from all respondents, and interviewers will be explained the purpose and scope of the evaluation, as well as the voluntary nature of participation, before each interview.
· Privacy of Participants: The ET will stick to personal and professional integrity during the whole evaluation process. The ET will respect the right of institutions and individuals to provide information in confidence. The participants will be informed of who will have access to their private data, and an authorised team member will remove all identifying information of the respondents.
· Confidentiality: Each team member will make sure data stored on paper, such as surveys or notebooks should be kept together in a safe, secure location away from public access. Electronic data storage will be ensured by regular back up electronic data files (both on and offsite) and create protected copies. The primary data will be password-protected and encrypted, while physical records and documents will remain with authorised team members. The feedback and opinions of the respondents included in the final report will be anonymous to maintain the confidentiality of the respondents. The Evaluation Team will not publish or disseminate the Evaluation Report, data collection tools, collected data or any other documents produced from this assessment without UNICEF’s express permission and acknowledgement. The evaluation report and all annexes will remain intellectual property of UNICEF.
8. [bookmark: _Toc85970689]Limitations and emerging issues 

The following limitations of the evaluation and potential biases will be considered:
· Timing of evaluation coincides with two major events: a) EXPO 2020 is an event that requires a lot of the time and energy of many of the respondents, including UNICEF GAO and other UN staff; and b) Mid-term review, which requires tighter timeframe for delivering preliminary findings based on analysis. In combination, these two conditions limit the time for analysis so that the evaluation findings feed the mid-term review process.
      Mitigation strategy: Data collection and drafting preliminary findings will be done concurrently. 
· Inconsistent result-based framework – The result-based framework on resource mobilisation of UNICEF GAO is not consistent over time in terms of fundraising objectives and expected outcomes, which makes the assessment of progress difficult.
Mitigation strategy: The ET will combine indicators across the different planning documents emerging over the evaluation period. Progress will be evaluated as an approximation towards each target where available. 
· Inapplicability of human rights, gender and equity to the extent that the evaluation focus does not
include development programmes directly targeting children and families.  
Mitigation strategy: ET has not yet identified the degree of relevance of these cross-cutting issues, however, they will be gauged during data collection ana analysis.

[bookmark: _Toc85970690]
Annexes
[bookmark: _Toc85970691]Annex 1 Data collection tools 
In-depth interview guidelines

Key Informant Interview Protocol 1: UNICEF GAO

1. Introduction and warm-up (5 min)
· Greetings and introduction of the moderator 
· Explanation about the project and method of work
· Explaining about confidentiality approach and information on audio recording 
· Participant introduction 
2. Relevance (15-20 min.)
· How / why do you decide which specific strategies and approaches to different types of donors of the Global UNICEF Strategy 2018 - 2021 should be involved in GAO Fundraising Strategy? 
· Are there gaps between Mobilizing for Every Child: Developing a Private Sector Strategy for the Gulf (2019) and UNICEF Private Fundraising and Partnerships (2021)? If yes, why? How can these be overcome in the future, if possible?
· Is there donor mapping on different levels: GAO, PPD/PFP / Geneva / HQ and how do they correspond to each other?
· What are the comparative advantages for the donors (public, private, IFIs and others) in working with UNICEF compared to other organizations? How should these advantages be developed in the future to increase the donors’ portofolio and diversity of donors?
· How do we effectively mobilize resources and partnerships for the domestic programme while meeting at the same the global targets? What strategies can be applied/leveraged? 

0. Effectiveness (30-40 min.)
· What would you consider your most successful story with unrestricted/multiyear funding? Why, what made it successful and what can be repeated in the future, what works best? What about successful story in the restricted funding/emergency funding?
· What would you consider your least successful story with unrestricted/multiyear funding? What do you think were the reasons behind the lack of success? And what about the restricted funding/emergency funding? What would you differently if you have the same opportunity now?
· What types of donors are your ex-donors? Why, what was missing in your approach? What makes it difficult? What would you change in the future?
· What defines a missed opportunity? Can you give an example?
· What is the reason for the fluctuation in the funding between 2020 and 2021? Private and public and in different countries - country by country? What would you do in the future to change this?
· How do you evaluate the funding initiatives/opportunities - i.e. the Ramadan campaign, Zakat, GenU, GIGA (connecting every school in the world with internet), Global Muslim Philanthropy Fund (GMPF); IFIs and Multilateral Development Banks and entities:  how successful were they as an approach to funding, amount of funding raised, potential for the future, etc.
· What was the success rate of applications submitted in the years 2018-2021? 
· Does the GAO have a regular donor mapping exercise? How many donors were you able to get from your last mapping exercise, what did and what did not work?
· While donors in the Gulf are keen to support the children’s agenda at the global level, they would also like to see UNICEF influencing and advancing the children’s aenda domestically. Any relevant good practices or opportunities that you would like to share?

0. Efficiency (10-15 min.)
· What is your most expensive and time-consuming vs. most rewarding and profitable funding? 
· Do you have your workflow (procedures, know-how) for different types of donors and different countries described? How does it work? (If yes, are  there documents available to share with evaluators?)
· How flexible are you in applying the elements of your approach to donors (depending on donor types and level) - staff engagement, leadership, engagement, customized opportunities (concepts, programming), capacity building of donors, visibility? What could be changed or added in the future?
· Do workflow procedures allow the GAO to respond in a timely and efficient manner to new opportunities?
· How is GAO supported by UNICEF (in the region and at the headquarters level) where needed to approach new opportunities?
· Do you feel that staffing is adequate and appropriate against fundraising tasks? What can be improved in the specific capacities and performance of GAO?
· Are there gaps or disbalances in the staff in the different localities?
· Are the existing facilities and resources adequate - online presence (advertising, social media, etc.), data-base management, clients relation management, branding, media relations
· How often would you need UNICEF staff from other offices to support your work?
· Are there clearly defined roles and responsibilities among UNICEF levels: GAO, RO, COs, PPD/PFP, Geneva, NY with regard to approaches, levels of leadership engagement?
· What are the roles and responsibilities of the resource mobilization team as it relates to supporting domestic programmes in the Gulf? What are some of the gaps and the opportunties? How can the team better support domestic programme?

0. Sustainability (10-15 min.)
· What does UNICEF need to succeed in to ensure sustainability in the coming 3-5 years?
· What are the strongest approaches to ensure longer term commitment of private and public donors in the different countries? Please analyze different types of donors in the different locations. 
· What are UNICEF’s thematic areas that have better chances for donors’ long-term commitment?
· How are external factors (e.g. global Covid-19 pandemic, the political tension among some of the Gulf countries) likely to affect UNICEF future partnerships and fundraising efforts? Any specific risks?
· What dual global/domestic partnerships can contribute to a a longer- term commitment by the donors? 
· What partnerships are likely to continue and why?
· What partnerships are unlikely to continue and why?
0. Wrap up (10 min)
· What are the main problems, obstacles that I didn’t ask about but you feel are important?
· Any solutions/recommendations for the follow-up for the next planning period?


Key Informant Interview Protocol 2: UNICEF MENARO, UNICEF HQ (Geneva, New York)


1. Introduction and warm-up (5 min)
· Greetings and introduction of the moderator 
· Explanation about the project and method of work
· Explaining about confidentiality approach and information on audio recording 
· Participant introduction 
2. Relevance (15-20 min.)
· How does your office participate in the transposition of the Global UNICEF Strategy 2018 - 2021 to GAO Fundraising Strategy – in terms of selection of specific strategies and approaches to different types of donors?
· Are there gaps between 1) Mobilizing for Every Child: Developing a Private Sector Strategy for the Gulf (2019) and 2) UNICEF Private Fundraising and Partnerships: 2021? If yes, why? How can these be overcome in the future, if possible?
· Do you see any difference between Gulf area and UNICEF globally in terms of the comparative advantages for the donors (public, private, IFS and others) in working with UNICEF compared to other organizations? How should these advantages be developed in the future to increase the donors’ portfolio and diversity of donors for the GAO?
· How do we effectively mobilize resources and partnerships for the UNICEF domestic programme while meeting at the same the global targets? What strategies can be applied/leveraged? 

3. Effectiveness (30-40 min.)
· How often do HQ inform GAO about opportunities? How does this relationship work? Does it pose any challenges for you or generally for UNICEF?
· Does your office participate in any form of (joint) donor mapping exercise with the GAO and other levels? How do you proceed with potential donors  in terms of coordination with the GAO and other levels?
· While donors in the Gulf are keen to support the children’s agenda at the global level, they would also like to see UNICEF influencing and advancing the children’s aenda domestically. Any relevant good practices or opportunities that you would like to share?


4. Efficiency (10-15 min.)
· What is your involvement in fundraising activities, in which elements of the approach to donors (depending on donor types and level) - staff engagement, leadership engagement, customized opportunities (concepts, programming), capacity building of donors, visibility? What could be changed or added in the future?
· Are there clearly defined roles and responsibilities among UNICEF levels: GAO, RO, COs, PPD/PFP, Geneva, NY with regard to approaches, levels of leadership engagement?
5. Sustainability (10-15 min.)
Regarding UNICEF in the Gulf area:
· What does UNICEF need to succeed in to ensure sustainability in the coming 3-5 years?
· What are the strongest approaches to ensure longer term commitment of private and public donors in the different countries? Please analyze different types of donors in the different locations.
· What are UNICEF’s thematic areas that have better chances for donors’ long-term commitment including both at the global and domestic level?
· As some donors, are keen to see UNICEF advancing the children’s agenda domestically in addition to globally, what dual global/domestic partnerships can contribute to a a longer term commitment by the donors? 

· How are external factors (e.g. global Covid pandemic, the political tension among some of the Gulf countries) likely to affect UNICEF future partnerships and fundraising efforts? Any specific risks?
0. Wrap up (10 min)
· How well does reporting inform decision-making processes at oversight and program administration levels?
· What are the main problems, obstacles?
· Any solutions/recommendations for the follow-up for the next planning period?

Key Informant Interview Protocol 3:  donors

1. Introduction and warm-up (5 min)
· Greetings and introduction of the moderator 
· Explanation about the project and method of work
· Explaining about confidentiality approach and information on audio recording 
· Participant introduction 
0. Relevance (15-20 min.)
· What was your involvement with UNICEF? (Current, past donor, potential donor)
· What are the main priorities for your organization? (All donors)
· What are the countries of interest for your grants? (All donors)
· Are you aware of the global goals of UNICEF? If yes, what is the thematic area of most interest to you? ( health; nutrition; education; child protection; water, sanitation and hygiene (WASH); safe and clean environments; social protection; gender equality or humanitarian action pools at the global, regional and country levels. (All donors)
· What is the comparative advantage of working with UNICEF compared to other organizations? (Current and past donors)
· Is there a specific added value of your partnership with UNICEF? (current and potential)
· UNICEF Gulf Area Office has recently expanded it’s programmatic work domestically (particularly in ECD, CP, Social Protection), how would you engage with UNICEF domestically? Any thoughts or opportunities? 
· How would you communicate with UNICEF about new opportunities? (would you communicate with UNICEF if it is a potential/promising donor) (All donors)
0. Effectiveness (30-40 min.)
· How often would you receive updates from UNICEF GAO on priorities and needs? All
· How often were you approached by GAO during the last three years? All
· How many proposals were submitted in the last three years? All
· How many grants were approved in the last three years? What were the thematic areas? What were the factors that made them successful? Location of intervention? Alignment with your thematic priorities? Any restrictions? Any flexible funds? (Current and past)
· How many grants were not approved in the last three years? What were the thematic areas? What are the factors that made them unsuccessful? All
· How would you describe the total amount of allocations you made in general in the last three years - increase, decrease or stable (stopped for past donors)? What are the reasons behind that?
· How would you describe the total amount of allocations you made to UNICEF in the last three years - increase, decrease or stable (stopped for past donors)? What are the reasons behind that?
· How would you describe the response of UNICEF to emergency situations in the region? worldwide? All
0. Efficiency (10-15 min.)
· How would you evaluate the communication channels with GAO?  (Current and past) - Do you have any communication channels with UNICEF (Potential)
· Are the proposals submitted aligned with your call for proposals in terms of objectives and outputs? (Current and past)
· Is  the design of the projects submitted convincing and provides a valid theory of change? (what would you want to see in proposal submitted by UNICEF - potential donors)
· How would you evaluate the overall quality of submitted proposals? (Current and past)
· Is the budget designed according to the best value for money? (Current and past)
· How many revisions of the submitted proposals are requested from UNICEF? (Current and past)
· How is the responsiveness of the GAO team to your requests? (Current and past)
· Are the proposals submitted and revised on time? (Current and past)
· Are you satisfied with the quality of reporting on the grants? (Current and past)
· Does UNICEF deliver what was committed/approved in the proposals? (Current and past)   
· Does the project provide donors’ visibility as expected? (Current and past)
0. Sustainability (10-15 min.)
· How would you define the relationship with UNICEF in terms of longer term partnership? All
· What type of thematic priorities will continue to be of interest for you? All
· What type of applications should be submitted by UNICEF in the coming 3-5 years? All
·  What suggestions would you provide to UNICEF to enhance a longer term partnership? All
· How would you like to engage with UNICEF domestically? 
0. Wrap up (10 min)
· Any recommendations for the follow-up for the next period? All
· Any other  ideas or thoughts that you would like to share? All


[bookmark: _GoBack]Key Informant Interview Protocol 3:  donors (translation into Arabic)
دمة Introduction and warm-up (5 دقائق)
·  
	تحية و مقدمة من خبير التقييم
·       شرح عن المشروع ومنهجية العمل
·       شرح نهج السرية ومعلومات حول امكانية التسجيل الصوتي
·       مقدمة للتعارف من الشخص الذي تتم مقابلته

	· Greetings and introduction of the moderator 
· Explanation about the project and method of work
· Explaining about confidentiality approach and information on audio recording 
· Participant introduction 



      2. الملاءمة Relevance (15-20 دقيقة)
	· ما هي علاقتكم مع اليونيسف؟ (مانح حالي او سابق او مانح محتمل)
· ما هي الأولويات الرئيسية في منظمتكم؟
· ما هي الدول التي لها الأولوية في تمويلكم ؟
· هل أنت على دراية بالأهداف العالمية لليونيسف؟ إذا نعم ، ما هو المجال الأكثر أهمية بالنسبة لكم؟ (الصحة، والتغذية، والتعليم، وحماية الطفل، مياه وصرف الصحي والنظافة، البيئات الآمنة والنظيفة، الحماية الاجتماعية، المساواة بين الجنسين أو مجموعات العمل الإنساني على المستويات العالمية والإقليمية والقطرية.
· ما هي الميزة النسبية للعمل مع اليونيسف مقارنة بالمنظمات الأخرى؟
· هل هناك قيمة مضافة لشراكتكم مع اليونيسف؟
· قام مكتب اليونيسف في منطقة الخليج بتوسيع برامجه للعمل المحلي خاصة مجالات حماية الطفولة المبكرة، حماية الطفل والحماية الاجتماعية) كيف تتعامل مع اليونيسف محليا؟
· كيف تتواصل مع اليونيسف بشأن فرص تمويلية جديدة؟ (هل ستتواصل مع اليونيسف إذا كانت جهة مانحة محتملة / واعدة)

	· What was your involvement with UNICEF? (Current, past donor, potential donor)
· What are the main priorities for your organization? (All donors)
· What are the countries of interest for your grants? (All donors)
· Are you aware of the global goals of UNICEF? If yes, what is the thematic area of most interest to you? ( health; nutrition; education; child protection; water, sanitation and hygiene (WASH); safe and clean environments; social protection; gender equality or humanitarian action pools at the global, regional and country levels. (All donors)
· What is the comparative advantage of working with UNICEF compared to other organizations? (Current and past donors)
· Is there a specific added value of your partnership with UNICEF? (current and potential)
· UNICEF Gulf Area Office has recently expanded it’s programmatic work domestically (particularly in ECD, CP, Social Protection), how would you engage with UNICEF domestically? Any thoughts or opportunities? 
· How would you communicate with UNICEF about new opportunities? (would you communicate with UNICEF if it is a potential/promising donor) (All donors)



    
 .3 الفعالية Effectiveness (30-40 دقيقة)

	· ما مدى تلقيكم لتحديثات من اليونيسف حول الأولويات والاحتياجات؟
· كم مرة تم الاتصال بكم من قبل مكتب اليونيسف في الخليج خلال السنوات الثلاث الماضية؟
· ما عدد مقترحات المشاريع/طلبات التمويل التي تم تقديمها في السنوات الثلاث الماضية؟
· كم عدد المنح التي تمت الموافقة عليها في السنوات الثلاث الماضية؟ ما هي المجالات المواضيعية؟ ما العوامل التي جعلت مقترحات المشاريع أو طلبات التمويل ناجحة؟ ما هي مواقع تنفيذ هذه المشاريع؟ ما مدى التوافق مع أولوياتكم المواضيعية؟ هل كانت هناك اي شروط او قيود على هذا التمويل؟ ما مدى مرونة المنح المقدمة لليونيسف خلال هذه الفترة؟
· كم عدد مقترحات المشاريع/طلبات التمويل التي لم تتم الموافقة عليها في السنوات الثلاث الماضية؟ ما هي المجالات المواضيعية لهذه المقترحات أو طلبات التمويل ؟ ما هي العوامل التي جعلتها غير ناجحة؟
· كيف تصفون المبلغ الإجمالي للمنح التي قدمتها مؤسستكم بشكل عام في السنوات الثلاث الماضية - زيادة أو نقصان أو استقرار أو توقفت (بالنسبة للمانحين السابقين) ؟ ما هي أسباب ذلك؟
· كيف تصفون المبلغ الإجمالي للمخصصات التي قدمتها مؤسستكم لليونيسف في السنوات الثلاث الماضية - زيادة أو نقصان أو استقرار (توقفت بالنسبة للمانحين السابقين) ؟ ما هي أسباب ذلك؟
· كيف تصفون استجابة اليونيسف لحالات الطوارئ في المنطقة؟ في مختلف أنحاء العالم؟ 
	· How often would you receive updates from UNICEF GAO on priorities and needs? All
· How often were you approached by GAO during the last three years? All
· How many proposals were submitted in the last three years? All
· How many grants were approved in the last three years? What were the thematic areas? What were the factors that made them successful? Location of intervention? Alignment with your thematic priorities? Any restrictions? Any flexible funds? (Current and past)
· How many grants were not approved in the last three years? What were the thematic areas? What are the factors that made them unsuccessful? All
· How would you describe the total amount of allocations you made in general in the last three years - increase, decrease or stable (stopped for past donors)? What are the reasons behind that?
· How would you describe the total amount of allocations you made to UNICEF in the last three years - increase, decrease or stable (stopped for past donors)? What are the reasons behind that?
· How would you describe the response of UNICEF to emergency situations in the region? worldwide? All



     
3. الكفاءة Efficiency (10-15 دقيقة)
	· كيف تقيٌمون قنوات الاتصال مع مكتب اليونيسف في منطقة الخليج؟  هل لديكم أي قنوات اتصال مع اليونيسف 
· هل تتماشى مقترحات المشاريع أو التمويل المقدمة من اليونيسف مع دعواتكم لتقديم مقترحات المشاريع من حيث الأهداف والمخرجات؟
· هل تعتبرون المشاريع المقدمة مقنعة وتقدم نظرية التغيير بشكل صحيح؟ (ما الذي تريد أن تراه في المقترح المقدم من اليونيسف)
· كيف تقيم جودة المقترحات المقدمة بشكل عام؟
· هل الميزانيات المقدمة في مشاريع يونيسف مصممة وفقًا لمبدأ القيمة الفضلى مقابل المال؟
· كم عدد المراجعات والتعديلات التي تطلبونها لمقترحات المشاريع المقدمة من اليونيسف؟
· كيف تقيمون استجابة فريق مكتب اليونيسف لطلباتكم بتعديل مقترحات المشاريع؟
· هل يتم الاستجابة لمقترحاتكم والتعديلات المطلوبة بالوقت المحدد؟
· هل أنتم راضٍون عن جودة التقارير المقدمة لكم حول المنح؟
· هل تقوم اليونيسف بالايفاء بالتزاماتها بما تم تحديده و الموافقة عليه في المقترحات بشكل عام؟
· ما مدى رضاكم عن تقديم اليونيسف لكم كمانحين في النشرات والمواد المتعلقة بالمشروع الذي قمتم بتمويله?
	· How would you evaluate the communication channels with GAO?  (Current and past) - Do you have any communication channels with UNICEF (Potential)
· Are the proposals submitted aligned with your call for proposals in terms of objectives and outputs? (Current and past)
· Is  the design of the projects submitted convincing and provides a valid theory of change? (what would you want to see in proposal submitted by UNICEF - potential donors)
· How would you evaluate the overall quality of submitted proposals? (Current and past)
· Is the budget designed according to the best value for money? (Current and past)
· How many revisions of the submitted proposals are requested from UNICEF? (Current and past)
· How is the responsiveness of the GAO team to your requests? (Current and past)
· Are the proposals submitted and revised on time? (Current and past)
· Are you satisfied with the quality of reporting on the grants? (Current and past)
· Does UNICEF deliver what was committed/ approved in the proposals? (Current and past)   
· Does the project provide donors’ visibility as expected? (Current and past)



                 
4. الاستدامة Sustainability (10-15 دقيقة)
	· كيف تنظرون للعلاقة مع اليونيسف من حيث اعتبارها شراكة طويلة الأمد؟
· ما الأولويات المواضيعية التي ستكون محور اهتمامكم ومن ضمن أولوياتكم للسنين القادمة 3-5 ؟
· ما طلبات التمويل أو مقترحات المشاريع التي يجب أن تقدمها اليونسيف لكم وللمانحين الآخرين في ال 3-5 سنوات القادمة؟
· ما هي مقترحاتكم لليونيسف لتعزيز الشراكة طويلة الأمد؟
· هل توصون باليونيسف للمانحين الآخرين؟
· كيف ترغبون بالتعامل مع اليونسف محليا؟
	· How would you define the relationship with UNICEF in terms of longer-term partnership? All
· What type of thematic priorities will continue to be of interest for you? All
· What type of applications should be submitted by UNICEF in the coming 3-5 years? All
·  What suggestions would you provide to UNICEF to enhance a longer-term partnership? All
· How would you like to engage with UNICEF domestically? 



              
 6. اختتام Wrap up (10 دقائق)
	·   أي توصيات للمتابعة للفترة القادمة؟
· أي أفكار أو مقترحات أخرى تودون مشاركتها معنا؟
	· Any recommendations for the follow-up for the next period? All
· Any other  ideas or thoughts that you would like to share? All
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· 3UNICEF partnerships and RM in the Gulf_Feb2020
· Funding Compendium 2018, 2019, 2020
· GAO 2018 Fundraising Income sheet
· GAO 2019 Fundraising Income sheet
· GAO 2020 Fundraising Income sheet
· GAO 2021 Fundraising Income sheet
· Global UNICEF Financial Workplan_2021
· Global UNICEF financial_report-2020
· Global UNICEF Private Fundraising and Partnerships 2021 work plan
· Rethinking GAO’s Resource Mobilization in the Arab Gulf During and Post COVID-19, October 2020
· Private sector plan PSP 2021 agreed between Gulf area offices, Country office, Regional Director and PFP, January 2021
· A new Partnership with the Gulf for Children Locally and Globally, UNICEF GAO, March 2020 
· Mobilizing for Every Child: Developing a Private Sector Strategy for the Gulf, Strategy Development & Prioritization, 
· Appendix: Donor Database

· 

[bookmark: _Toc85970693]Annex 3 Evaluation framework

	criteria
	Research/evaluation questions as per ToR (some questions were regrouped by the ET)
	Sub question developed by the Consultant
	Evaluation indicator
	Sources and Data collection methods

	relevance
	· How relevant were UNICEF GAO fundraising and partnership efforts and results a.For HQ? b.For RO? c.For government representatives in GAO countries? d.For donor representatives? 
· How can UNICEF GAO better position itself to strengthen its role in resource mobilization and partnerships? 
· Is the office best positioned to pursue partnership opportunities with the business sector to maximize resource mobilization and other opportunities, e.g. advocacy, CRB?
· How diversified were partnerships and fundraising efforts within the GAO? How should they be further diversified to meet PSP Plan objectives?
	· What is UNICEF  GAO donor cultivation strategy based on?
· Was UNICEF fundraising strategy in the evaluation period based on outreach and growth, or donor retention? What was this justified?
· Are GULF/local donors interested in specific UNICEF thematic areas? If yes, which and why are those, and can we further cultivate on donors’ preferences? 
	· the extent the GAO fundraising strategy is relevant to the UNICEF strategy in terms of strategic approaches

· the extent GAO fundraising efforts are relevant to changing context e.g. COVID, oil price drop-down

· the extent that planning corresponds to global UNICEF thematic areas 

· the extent GAO fundraising efforts are based on regular donor mapping exercises
	· UNICEF Resource Mobilization Strategy 2018-2021
· UNICEF Private Sector Plan 2018-2021
· Private Sector Plan (PSP) 2021 agreed between Gulf Area Offices, Country Office, Regional Director and PFP 
· interviews with donors

· desk review of documents describing the thematic areas covered the funding UNICEF (e.g. list of grants incl. objectives, thematic area, beneficiaries, period, implementation methodology

	effectiveness
	· What are unexpected effects, positive and negative, from fundraising and partnership building?
· Is the quality of funding matching the quantity of funding? What can be done to increase the quality of funding? 
· How effective were digital fundraising efforts? Global 2020 Ramadan fundraising campaign? What should be done differently for 2021 to use the campaign to attract new donors in the Arab Gulf Region? 
· How effective is the GAO in attracting flexible funding streams? What can be done to increase available flexible funding? 
· What are the main challenges for UNICEF fundraising efforts in the Gulf? 
· How effective were the partnerships and fundraising efforts with government partners? 
· What are the lessons learned, good practices and innovations in achieving results that UNICEF GAO can derive from its existing partnerships? 
	· Do GAO fundraising efforts deliver against the goals in the Gulf 2018-2022 (3 scenarios) Strategy as well as the PSP strategy 2021 as well as expected results 

· What is the number of contributing donors? 
· What is the growth rate i.e. are UNICEF results increasing, flat, or declining? What are the sources of this growth or decline?
· Was there a preliminary donor mapping of the quantity and quality of funds to be raised  
· How to compare public and private donors in terms of increase/decrease per country?
· How to compare the actual versus the planned results in the different years? 
· Where should the efforts      be made to utilize growth and what are the alternatives to deal with decline in income?
· What is the average gift size? How does it change year-over-year?
· In case of fundraising campaigns what has been the average fundraising amount? compared to the expenses? How much was for domestic programmes and how much for UNICEF global programmes?
	· Gross revenue from business, foundations, individuals, public sources
· Number of donors
· retention of existing donors
· share of new donors compared to all donors portfolio
· size of grants
· increase of number of donors and gifts from different levels donors 
· share of unrestricted funding compared to the donors portfolio over the years
· number of donors of unrestricted grants over the years
	· desk review of action plans

· interviews with GAO fundraising team 

· Analysis of       GAO Fundraising Income 2019-2021

· Scorecard in PSP Plan GAO 2020

· List of grants

· List of donors

· interviews with donors


	efficiency
	· To what extent is UNICEF GAO leveraging existing partner resources in the most efficient way, to achieve planned results?
· Were resources mobilized for target countries made at disposal of countries in question in a timely manner? 

· Is GAO staffing structure appropriate for the fundraising mission of the Office? Is it sustainable and optimal for maximizing results? 
	· What is GAO investing in terms of branding and visibility?
· Is the GAO supported where needed to approach new opportunities?
· Do workflow procedures allow GAO to respond in a timely and efficient manner to new opportunities?
· Is GAO staffing structure appropriate for expansion if needed?
	· Cost Per Dollar Raised
· satisfaction of donors with the quality of the management and reporting on the grants made
· sufficient allocation of staffing against fundraising tasks
· fundraising staff’s perception of support availability
	financial reports

interview with donors

implementation plan 

workflow procedures 

interviews with UNICCEF staff



	sustainability
	· What have those partnerships meant for donors? (added by ET: What is the added value of the partnership with UNICEF?)

· What are the major enabling and disabling factors which influence the achievement of sustainable results in resource mobilization and partnerships towards child rights?
	· What partnerships are likely to continue and why?
· What partnerships are unlikely to continue and why?
· How are external factors (e.g. global Covid pandemic, the political tension among some of the Gulf countries) likely to affect UNICEF future partnerships and fundraising efforts?
· What thematic areas should UNICEF focus on in fundraising in Gulf countries to have long term commitments?
· What is UNICEF GAO mandate to ensure that domestic resource mobilization goals are met at the same time as the global ones?
· How sustainable is GAO structure in terms of staff capacities, turnover and willingness to expand and grow?
	· Share of beyond-2 yrs. grant lifetime

· linkages between donors’ commitment and UNICEF thematic areas
	Framework agreements 

List of grants per partner

Interview with donors
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[bookmark: _Toc85970694]Annex 4 Provisional Field visit schedule
	KSA
31 Oct (Sun)

	Time
	Name&position
	Organization
	e-address
	Notes
	confirmed

	09:00-10:00
	Eltayeb Adam, Area Representative
Jumana Haj-Ahmad, Deputy Representative	
	UNICEF GAO
	
	eadam@unicef.org
jhajahmad@unicef.org
	
	

	
	
	
	
	
	

	10:30-12:30
	Marwa Al Boustani	Fundraising Specialist 
Dina Al Jamal	Fundraising Specialist 
May Merie	Senior Operations Associate
Maha Alefrangi	Senior Fundraising Associate
	UNICEF GAO
	malboustani@unicef.org
daljamal@unicef.org 
mmerie@unicef.org
malefrangi@unicef.org
	
	

	13:30-14:30
	Online: Saeed Ahmad
	(Jeddah, KSA) Islamic Development Bank
	SAhmed@isdb.org
	
	

	16:30-18:30
	Team debrief &writing up aid-memoir
	
	
	
	

	1st Nov (Mon)
	

	09:00-10:00
	Yahya Al Shammari, Director of Partnerships and International Relations Department 
Abdulah Alshenafi, International Relations Specialist
Hana Omar, Community Service
Abdullah bin Saleh Al-Muallem, Director of the Health and Environmental Aid Department
	King Salman Humanitarian Aid and Relief Centre (KSRelief)
	y.alshammari@ksrelief.org
a.alshenafi@ksrelief.org
h.o.omar@ksrelief.org
a.almoallem@ksrelief.org
	
	

	11:00-12:00
	Khloud Khalaqi Head of Communication for Development
	The Saudi Development and Reconstruction Program for Yemen (SDRPY)
	kalkhalaqi@sdrpy.gov.sa
	
	

	13:30-14:30
	Online: name?

	Qatar	Doha	Qatar Fund for Development (QFFD)
	
	Abeer Shubassi ashubassi@unicef.org to assist in recruitment 
	

	15:00-16:00
	Online:	Hala Bader Al Humaidhi, External Relations Director
	(Kuwait) Direct Aid Society
	H.Alhumaidhi@direct-aid.org 
	
	

	16:30-18:30
	Team debrief &writing up aid-memoir
	
	
	
	

	2nd Nov (Tue)
	

	09:00-10:00
		to be identified
	Ministry of Foreign Affairs
	
	UNICEF Riyadh office to assist in recruitment
	

	11:00-12:00
	Sumaiah Redwan, Director of Partnerships and Media Relations
	Muslim World League (MWL)
	sumaiah.redwan@themwl.org
	
	

	13:30-14:30
	Online: name?	

	Doha	Education Above All (EAA)
	
	Abeer Shubassi ashubassi@unicef.org to assist in recruitment 
	

	15:00-16:00
	Online: Carla Haddad Mardini, Director (PFP)
	Geneva	UNICEF PFP HQ
	chaddadmardini@unicef.org
	
	

	16:00-18:30
	Team debrief &writing up aid-memoir
	
	
	
	

	3rd Nov
	

	09:00-10:00
	Abeer AlFouti, Executive Manager, Global Initiative
	Alwaleed Philanthropies (AWP)
	AHF@alwaleedphilanthropies.org
	
	

	11:00-12:00
	Omar Batterjee, Head of Communications & Marketing 
	Saudi Arabian Federation for Electronic and Intellectual Sports (SAFEIS)
	o.batterjee@saudiesports.sa
	
	

	13:30-14:30
	Online: name?
	Qatar Charity
	
	Abeer Shubassi ashubassi@unicef.org to assist in recruitment 
	

	15:00-16:00
	June Kunugi, Director	Public Partnerships Division

	NYHQ	UNICEF PPD
	jkunugi@unicef.org
	
	

	16:00-18:30
	Team debrief &writing up aid-memoir
	
	
	
	

	UAE
31 Oct (Sun)

	Time
	Name&position
	Organization
	e-address
	Notes/need of transl.
	confirmed

	09:00-10:00
	Annina Mattsson	Director of RewirEd 
Nada Al Hajjri; Saeed Al Ismaily 	Focal points for UNICEF 
	Dubai Cares	

	annina.mattsson@dubaicares.ae	
	
	

	10:30-12:30
	Ayla  Bajwa  and Victoria Bowden, Head of Sustainability and Community Investment Manager
	DP World	
	ayla.bajwa@dpworld.com   victoria.bowden@dpworld.com
	
	

	13:30-14:30
	Rafik ElOuerchefani, Manager
Lina ElKurd, Specialist
	UNICEF GAO Communications team
	relouerchefani@unicef.org
lelkurd@unicef.org
	
	

	15:00-16:30
	Fairuz Taqi-eddin, Chief, Resource Mobilization and Partnerships
Lina Jalouqa, Public Partnerships Manager
Sandra Rouphael, Sr. Fundraising Associate
Sherpem Sherpa, Fundraising Specialist 
Maria Copani, Partnerships Manager
Asma Rafiq, Fundraising Specialist
	UNICEF GAO RM team
	ftaqi-eddin@unicef.org
ljalouqa@unicef.org
srouphael@unicef.org
ssherpa@unicef.org
mcopani@unicef.org
arafiq@unicef.org
	
	

	16:30-18:30
	Team debrief &writing up aid-memoir
	
	
	
	

	1st Nov (Mon)
	

	09:00-10:00
	Abdullah Moha 	Deputy Director
	The Big Heart Foundation
	abdulla.m@tbhf.ae
	
	

	11:00-12:00
	Abdulla al Abdulla
	Abdulla family
	abdulla.alabdulla@ndpuae.com
	
	

	13:30-14:30
	(Online) Abeer Shubassi, Fundraising Manager 
	UNICEF Qatar
	ashubassi@unicef.org
	
	

	15:00-16:00
	(Online) 
Essam Ali	International Consultant
Saji Thomas	Chief Child Protection
Moataz Azzam	Programme Associate
Tatjana Colin	UNICEF Kuwait Chief of ECD programme
Anthony MacDonald, UNICEF Qatar Senior Programme Manager
	UNICEF GAO Programme team
	eali@unicef.org
sthomas@unicef.org
mazzam@unicef.org
tcolin@unicef.org
amacdonald@unicef.org
	
	

	16:30-18:30
	Team debrief &writing up aid-memoir
	
	
	
	

	2nd Nov (Tue)
	

	09:00-10:00
	Ms. Al Anood Al Abdool, Deputy Director of Foreign Aid Department
	Abu Dhabi	Ministry of Foreign Affairs and International Cooperation (MOFAIC)
	alanood.alabdool@mofaic.gov.ae
	
	

	11:00-12:00
	Dena Assaf, Resident Coordinator (RC) for the UAE
	Masdar City, Abu Dhabi,  UN Resident Coordinator Office
	dena.assaf@un.org  
	
	

	15:30-16:30
	Hanouf Al Otaibi	PPD
Rami Shishan	PFP
	UNHCR
	ALOTAIBI@unhcr.org
shishan@unhcr.org
	
	

	16:30-18:30
	Team debrief &writing up aid-memoir
	
	
	
	

	3rd Nov (Wed)
	

	09:00-10:00
	Mohamed Al Ansari, Chairman of Al Ansari Exchange
	Al Ansari Exchange 
	mohamed@alansari.ae
	
	

	11:00-12:00
	Priya Sarma, External affairs manager mena & Sr. Sustainability Manager Mena, Turkey, Russia, Ukraine & Belarus
	Unilever
	Priya.Sarma@unilever.com
	
	

	13:30-14:30
	Farah Tukkan, Head of Government Relations and Public Policy for the Middle East, North Africa and Turkey
	TikTok
	farah.t@bytedance.com
	
	

	15:00-18:30
	Team debrief &writing up aid-memoir
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	Ethical Considerations
	Description
	Compliance Measures

	Avoidance of Harm
	Avoiding harm or injury to participants, both through acts of commission or omission; ensure no harm comes to participants by virtue of inappropriate, unskilled researchers or enumerators.
	· The Evaluation Team will take pre-emptive measures for any unforeseen event in the field and respond accordingly to any security threats. This applies to respondents as well as data collection team. 
· The data collection team will be trained on the security protocols 

	Informed Consent
	The voluntary agreement of an individual to participate in an evidence generating activity based on sufficient knowledge and understanding regarding it.
	· The purpose and scope of the evaluation will be duly informed to participants. 
· Verbal informed consent will be taken from the participants, and they can withdraw at any time of the process and consent will be taken from participant if personal information is to be used the participants shall be informed of the voluntary nature of their participation. 

	Privacy of Participants
	It refers to the rights of the individuals to limit access of others to aspects of their person that can include their thoughts and identifying information. Measures must be taken to ensure participants’ privacy during and after the data collection process.
	· The privacy and confidentiality of the participants will be maintained, and findings will be summarised to an appropriate level of aggregation in such evaluation reports individual level analysis is not done and participants will be also given a clear indication of who will have access to their private data and for what purpose. 
· To make the process more confidential the names of the participants will not be asked formerly in the tools. 

	Storage of Data
	Confidential participant information or data that is collected must be securely stored, protected, and disposed of.
	· The information and collected data will be encrypted or password protected, and only authorised person will have access to the data. The data will only be disclosed according to consent of the participants. 
· Furthermore, hard copies such as interview notes, prints of photographs, or video or audio tapes to be kept securely locked away.
· After decided terms and conditions data will be deleted and destroyed 
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Annex B: UNICEF GAO - Evaluation Terms of Reference
Formative Evaluation of the Fundraising and Partnerships Component of the UNICEF Gulf Area Office, 2018 - 2021
1
Regional Background
1. UNICEF GAO has a dual mandate: a) providing programmatic support to “the Gulf” states, i.e. the Kingdom of Saudi Arabia (KSA), the United
Arab Emirates (UAE), Qatar, Bahrain, and Kuwait and b) serving as the main interface and point of contact with Arab Gulf partners when mobilizing
and leveraging resources for UNICEF’s programs with children in the region and around the world. The Gulf is unique in that a few ruling families
in each of the countries own the country’s wealth and resources. These families and their extended branches represent the government, private foundations,
the corporate sector and Ultra High Net Worth Individuals in each respective country. It is in this context that UNICEF has raised funds in the Gulf region
in the past, despite limited staff capacity in resource mobilization and recurrent leadership transitions.
Programme Background
2. Over the last programme cycle (2012-2017), UNICEF GAO raised some US$510 million from more than 24 public and private sector partners in
KSA, UAE, Qatar, Kuwait and Bahrain. The private sector alone accounted for US$151M of this total revenue. Despite the negative growth of the Gulf
economy in 2020 caused by COVID-19 and oil prices collapse, the Arab Gulf continues to remain one of the most strategic markets for UNICEF’s resources
mobilization efforts. There are strong indicators and predictions that the Gulf countries will appear strongly in their support to the second and third phase
of COVID-19 and the gradual move towards addressing the medium- and longer-term socio-economic impact as their economies also start to recover.
3. Gulf donors are increasingly looking for broader, strategic and innovative relationships and partnerships from UN agencies such as UNICEF.
The private sector is especially looking for partnerships that offer the co-creation opportunities of engagement in much larger and more significant
programming and that would involve diverse partners from the government, UN agencies and private sector donors.
4. Overall, the current Gulf landscape offers both opportunities and challenges that UNICEF GAO should capitalize on and tackle with a diverse,
innovative and ambitious agenda in line with the new APD 2019-2023. The Gulf sub-region is one of the world’s high potential fund-raising markets and
Gulf countries continue to demonstrate commitment to engaging in and supporting regional and global development and humanitarian agendas. Despite
the unprecedented circumstances that we are currently living, GAO should not treat gulf partners as an ATM/Donor transaction relationship , meaning it
is not about the money that they give to UNICEF but it is about the learning together, and reflecting, exchange of lessons, and cross fertilization and
UNICEF should continue to follow that guidance offered from these important relationships built in the Arab gulf over the years. It can’t be stressed enough
that the end goal for UNICEF’s resource mobilization approach in the Arab Gulf is to build long term and meaningful partnerships vs. one-time shortsighted
money transactions.
5. Given above, and also in the light of shrinking resources for fundraising globally due to COVID-19 pandemic as well as due to diminishing oil
prices in the Gulf, the UNICEF GAO started the reflection on the new role of partnership and fundraising in the Gulf. It is in this context that UNICEF
GAO identified fundraising and partnership as a theme for formative evaluation in 2021, as part of its Evaluation Costed Plan. The evaluation will be
informed by the Midterm Review Process of the CPD that is currently ongoing in the GAO and will take stock of the MTR report
Theory of Change
6. The Resource Mobilization and Public Private Fundraising Portfolio in UNICEF GAO aims to stabilize the predictable revenue for UNICEF
globally. To achieve that goal, it aims to make resource mobilization more efficient and effective. To be more efficient and effective the Resource
Mobilization Strategy delineates 2 key outcomes to be achieved: (a) strengthened traditional donor partnerships, and (b) diversified donor-base
7. Strengthening the partnership with traditional donors is expected to be achieved by: (a) institutionalizing the relationship with concrete processes,
and (b) by more systematic communication with traditional donors.
8. To increase funding the Resource Mobilization implies complementary sources of funding through a diversification of the donor base. To achieve
this, UNICEF GAO the Resource Mobilization Strategy aims to: (a) build relationships with Emerging Markets; (b) improve relationships with nontraditional
donors; and (d) establish functional private-sector fundraising.
9. To support the achievement of deepened relationships with traditional donors and a diversified donor base the Resource Mobilization Strategy
highlights the mechanism for improving the internal environment by (a) corporate alignment in resource mobilization; (b) institutionalize project control
and management, and (c) harmonize the communication structures and systems.
Annex B: UNICEF GAO - Evaluation Terms of Reference
Formative Evaluation of the Fundraising and Partnerships Component of the UNICEF Gulf Area Office, 2018 - 2021
2
Figure (1): Resource Mobilization Theory of Change
Output 2: Systematic
communications with
traditional donors
Output 3: Developed
relationships with Emerging
Markets
Output 1: Institutional
relationships with donors
improved
Output 4: Improved
relationship with Non
Traditional Donors
Output 5: Established
functional private sector
fundraising
Immediate outcome1:
Deepen relationship
with traditional donors
Immediate outcome2:
Diversified sources
and donors-base
contributing
increasingly to
resource needs
Intermediate
outcome:
Effective and
efficient
resource
mobilization
Impact:
Stable
predictable
revenue
sufficient to
implement
UNICEF
Purpose, Objectives, Scope and Intended Use
10. Purpose: The Gulf Area Office has been and remains at the fore front of fundraising for UNICEF globally (see respective Annexes attached for
more details). It is important to put the volume and the scope of fundraising results and efforts as well as partnerships created in the region in perspective,
11. Objectives of the evaluation are to see a) alignment with HQ’s vision for fundraising corporately; b) alignment with PFP’s work in the area of
fundraising c) embracing the ‘wind of change’ – directions for future engagement in the area of PFP in the GAO for several years to come; d) to see what
are recommendations that arise out of the systematic assessment of UNICEF GAO’s relevance, effectiveness, efficiency, and sustainability when it comes
to fundraising and partnerships and finally, e) to see what are lessons learnt for fundraising and partnerships component of the GAO for its future work.
12. Scope: Evaluators shall analyse what made fundraising successful, what were the types of funding received, such as humanitarian funding; COVID-
19 global pandemic, global Regular Resources, Education programs and projects across the world, polio eradication program, health, logistics, humanitarian
emergencies, global regular resources, Islamic Zakat and Thanksgiving among others.
13. Intended use: The evaluation will contribute to inform how UNICEF can best support sustainable investments during crisis, contributes to the
achievement of SDGs and Leave No One Behind agenda, and balance both government objectives and priorities and UNICEF mandate. The knowledge
generated, and the specific lessons learned that it identifies, will inform evidence-based decision-making, evidence-based advocacy, and resource-mobilization,
contributing to learning within UNICEF to strengthen shock-response in the region and beyond.
14. Evaluation report recommendations will form the basis for the development of an integrated GAO Partnerships and Fundraising Strategy.
Evaluability
15. The intervention is based on the literature cited in an Annex 1 of the present ToR.
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16. There are data available on the volume of funds. With regards to the scope of partnerships and their quality, soft data shall be obtained through
key informant interviews and focus group discussions by evaluators.
Methodology
17. As far as possible, existing data and analyses will be used for the desk review part of the inception report.
18. The desk review will be complemented by field level data collection, consisting of key informant interviews as well as carefully designed and
managed focus group discussions. An online survey is a possible complement to triangulate desk review and field-level collected data. People to be interviewed would be donor
representatives in Gulf countries; partnership divisions in RO, HQ, and PFP; senior management of countries who benefited from funds received as well as
emergency coordinators of these offices (they might subsequently indicate other KIs), representatives of new partners, the government and other external
stakeholders. The data collected will be both qualitative and quantitative. The evaluator(s) will make sure to have enough data to triangulate and verify
information before reaching conclusions. The data collection phase will take place over a period of 2 weeks. In order to make it successful, the client and
the Evaluation Manager will work together ahead of time to make sure that all the materials are available ahead of time and that the KIIs are ready to make
themselves available to be interviewed.
19. Field level data collection will be followed by data analysis, report writing and report distribution phase.
Ethical Considerations, Norms, and Standards
20. The Evaluation will adhere to all applicable UNEG ethical norms and standards1, and UNICEF procedure on ethical standards2 as are prescribed
in the relevant key guiding documents. The description below separately presents these standards by UNEG and UNICEF:
Compliance to UNEG Norms and Standards for Evaluation
21. The description below outlines key aspects of each dimension
Independence and impartiality: The Evaluators will ensure independence from the Programme during all phases of evaluation. The evaluation
team members must have no conflict of interest and no role in the implementation of Programme activities.
Credibility: The evaluation is planned with inclusive and participatory data collection methodology (involving a range of relevant stakeholders
for feedback) and triangulation of reported findings by using an analysis of evidence from both secondary and primary data sources
Utility: The evaluation’s intended users, their role and potential uses must be described as part of the inception report.
Human Rights and Gender Equality: The evaluation team will integrate the principles of Human Rights and Gender Equality (HRBA and UNSWAP)
at all stages of the evaluation.
Evaluation ethics: The evaluation team will consider and respect local culture, beliefs, customs, and values during fieldwork. The team will
uphold the rights of institutions (service providers) and individuals (rights-holders) by requesting informed consent and maintaining the
confidentiality of all respondents.
Professionalism: The evaluation team comprises of professionals with extensive knowledge, training, and experience working with multiple
clients on local and international projects.
Compliance to UNICEF Procedure for ethical standards in Research, Evaluation, Data Collection and Analysis
22. The Evaluators will adopt a set of measures to comply with UNICEF’s procedure for ethical standards in Research, Evaluation, Data Collection
and Analysis. These standards are briefly outlined below:
Avoidance of Harm: Evaluation team will take pre-emptive measures for any unforeseen events in the field and respond accordingly. In light of
COVID-19, Evaluation team will ensure the field team maintains distance (from each other as well as respondents), wears masks, and wash their
hands regularly during the course of fieldwork (details in section 4.3.1).
Interviewing children: In accordance with UNICEF’s procedures for ethical research involving children3, the evaluation team will take additional
measures when interviewing children. These measures will include (1) conducting group interviews through FGDs, (2) obtaining permission from
parents or caregivers, (3) ensuring the presence of a parent or caregiver at the place and time of the interview.
Informed Consent: informed consent will be obtained from all respondents, and interviewers will be explained the purpose and scope of the
evaluation, as well as the voluntary nature of participation, before each interview.
Privacy of Participants: The participants will be informed of who will have access to their private data, and an authorised team member will
remove all identifying information of the respondents.
Confidentiality: The primary data will be password-protected and encrypted, while physical records and documents will remain with authorised
team members. The feedback and opinions of the respondents included in the final report will be anonymous to maintain the confidentiality of
the respondents.
1 UNEG Norms and Standards of Evaluation (2017); UNEG Evaluation Reports Standards (2015).
2 UNICEF Procedure for Ethical Standards (2015).
3 https://childethics.com/home/
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Gender equality
23. The Fundraising and Partnerships Component of GAO is cross-cutting across all areas of UNICEF work. Evaluators shall propose an evaluation
approach to see to which extent fundraising has benefitted gender thematically.
Promoting equity
24. Fundraising and Partnerships Component of GAO is cross-cutting across all areas of UNICEF work. Evaluators shall propose an evaluation
approach to see whether fundraising has been equitable.
Human Rights Based Programming
25. As the present evaluation is on the side of the fundraising component, and not on the side of implementation, the evaluation will not evaluate
human rights based programming as a separate lense.
Stakeholders
26. The key client is the Gulf Area Office, while Regional Office MENARO partnership team, Private Fundraising and Partnerships Division; PPD
and Humanitarian Section will also be secondary clients.
27. Under supervision of the GAO Representative, the evaluation will be managed by the Multi Country Evaluation Specialist in close collaboration
with the Gulf Area Office staff involved in the evaluation (Chief Resource Mobilization and Partnerships/UAE, as well as her team4), as well as in
coordination with the Regional Office.
Governance
28. The Evaluator/Evaluation Team will provide evaluation services as per the contractual rules that will govern the engagement with UNICEF. The
evaluation will be governed by the Steering Committee that will meet twice over the period of evaluation: to endorse Terms of Reference and Evaluation
process, and to endorse the evaluation report. Evaluation Steering Committee members are representatives of UNICEF RO MENARO; UNICEF GAO
and selected counterparts, upon the discretion of the UNICEF GAO. In case special meetings would be required, they will convene more often.
29. The time expected from the GAO partnerships team is the time necessary for a) gathering and sharing data and existing evidence/knowledge to
the evaluation team, as well as to b) identifying stakeholders that will be key informants; and c) facilitating introduction of informants to the evaluation team
to ensure the fieldwork is happening as planned.
Evaluation questions
30. The key questions for this evaluation were formulated based on the OECD DAC criteria. The following evaluation questions are not exhaustive
and are expected to be further refined during the inception phase. While the evaluation team will need to be fully aware of the possible implications of
fundraising strategies towards the promotion of equity, human rights and gender equality principles this might not be a specific focus of this evaluation and
will be integrated where appropriate. . Since this is a formative evaluation for a programme that has been initiated not so long ago, the other DAC criteria
of impact did not seem appropriate at this stage.
31. The evaluation will look at relevance, efficiency and effectiveness and sustainability to determine how well positioned the intervention is to achieve
its goals and what improvements can be made. It aims to answer the following questions:
4 Sandra Rafiyal and Maha Alfranji
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Relevance
How relevant were UNICEF GAO fundraising and partnership efforts and results
a. For HQ?
b. For RO?
c. For government representatives in GAO countries?
d. For donor representatives?
How can UNICEF GAO better position itself to strengthen its role in resource mobilization5 and partnerships?
What are indispensable elements for the fundraising strategy to ensure sustainability of funding, the quality and quantity of funding, the quality
of partnerships?
Is the office best positioned to pursue partnership opportunities with the business sector to maximize resource mobilization and other
opportunities, e.g. advocacy, CRB?
How diversified were partnerships and fundraising efforts within the GAO? How should they be further diversified to meet PSP Plan
objectives?
Efficiency:
To what extent is UNICEF GAO leveraging existing partner resources in the most efficient way, to achieve planned results?
Were resources mobilized for target countries made at disposal of countries in question in a timely manner?
Is GAO staffing structure appropriate for the fundraising mission of the Office? Is it sustainable and optimal for maximizing results?
Effectiveness
What are unexpected effects, positive and negative, from fundraising and partnership building?
Is the quality of funding matching the quantity of funding? What can be done to increase the quality of funding6?
How effective were digital fundraising efforts? Global 2020 Ramadan fundraising campaign? What should be done differently for 2021 to
use the campaign to attract new donors in the Arab Gulf Region?
How effective is the GAO in attracting flexible funding streams? What can be done to increase available flexible funding?
What are the main challenges for UNICEF fundraising efforts in the Gulf?
How effective were the partnerships and fundraising efforts with government partners?
What are the lessons learned, good practices and innovations in achieving results that UNICEF GAO can derive from its existing partnerships?
Sustainability: What are key elements for long-term partnerships? What have those partnerships meant for donors?
What are the major enabling and disabling factors which influence the achievement of sustainable results in resource mobilization and
partnerships towards child rights?
32. The answers to the above questions will be organized in an evaluation report that shall contain executive summary of findings, findings per each
evaluation criteria, lessons learned and recommendations (structured per evaluation criteria). Evaluators are expected to familiarize themselves with UNICEF
guidelines for producing Evaluation report.7
Estimated timeline
33. The evaluation’s finding and recommendations will be presented at the dedicated meeting in 2021 as well as at the respective Steering Committee
meeting.
5 that Resource Mobilization include funds and contributions-in-kind
6 In parrticular long term funding that is not restricted, or that is actively promoting core values of UNICEF such as promoting gender and human rights.
7 https://www.unicef.org/evaluation/documents/unicef-adapted-uneg-evaluation-reports-standards
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Evaluation timeline and activities
When Activity Main
deliverables
June-July
2021
Conduct kick-off meeting with the contracted
entity/Consultant
The evaluator/evaluation team produces the inception
report
The inception report is quality and ethically cleared
Draft inception
report
Final inception
report
July 2021-
August
Data collection through interviews, focus groups and
desk review (2 weeks)
Data analysis
Preliminary findings and recommendations are
presented and discussed
Preliminary
findings and
recommendations
are presented and
discussed
September-
October
2021
Draft evaluation report is quality assured internally
Draft evaluation report is shared to evaluation
stakeholders for written commenting process (2
weeks)
Evaluation manager consolidates comments and share
with Evaluation Team
Evaluation team resolves comments
Final report is presented to stakeholders
Final report is uploaded in EISI
Draft evaluation
report
Final evaluation
report
October-
November
2021
Management Response is prepared together with all
stakeholders involved, and uploaded in EISI
Management
Response
Team composition
34. The below sets out the tentative workload of the different specialists, as well as the required skills for the different team members. Ideally the
team is mixed in terms of gender and cultural backgrounds. The number of days will change depending on the proposal of the consultant company. The
company might consider a smaller team as long as the required skills are available to answer the evaluation questions.
Team member Number of days proposed
Team leader /International evaluation expert 45 days
Expert in Fundraising 40 days
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Team leader /
International evaluation
expert
Relevant master’s degree (evaluation, development studies economics, social science, etc.)
Experience in leading evaluation teams in political environments
Experience in managing evaluations in the UN system
Good understanding of OECD DAC evaluation criteria
Proven expertise in conducting high-quality research, data analysis, evaluation,
and institutional policy analysis; a history of advising for international organizations and/or the
UN is an asset, valid if writing samples in English have been sent in advance for UNICEF to assess
Strong interpersonal skills
Ability to work with senior officials
Understanding of fundraising
Cultural sensitivity
Fluency in English at native speaker level
Fundraising/Partnership
Building Expert
Relevant master’s degree (fundraising, development studies, social sciences.)
Experience in fundraising and partnerships development in the Arab region
Experience in conducting in-depth analysis, synthesis, which must be proven with existing writing
samples in English and in Arabic
Strong interpersonal skills
Ability to work with senior officials
Cultural sensitivity.
Fluent in English & Arabic
Experience in translation and interpretation for research purposes.
Payment
35. All interested institutions or group of consultants are requested to include in their submission detailed costs including: Daily rate including hours;
Number of days required per deliverable and activity. Additional Expenses (external and internal travel, field works, interpretation and translation, workshop
costs for training data collectors (flight, hotel, workshop costs, etc), etc.) to be agreed prior to commencing project.
36. The consultants would be required to use their own computers, printers, photocopier etc.
37. Payment is contingent on the Evaluation Reference Group’s endorsing each deliverable. Payment is also contingent upon approval by the
Evaluation Manager and will be made in three instalments:
20 percent after acceptance of the inception report– cleared by the Evaluation Manager
30 percent after the presentation of the preliminary findings– cleared by the Evaluation Manager
50 percent on completion of all deliverable to the satisfaction of UNICEF
Location
38. The work will be home-based, and the consultants can work remotely except for the duration of the fieldwork. The consultants must have at least
one mission in Riyadh to conduct the FGDs, interviews and fieldwork.
Official Travel
39. All travel arrangements, including insurance and visas, will be managed and paid by the institution. Therefore, expected travel costs must be
included as a budget item in the financial proposal.
ICT considerations
40. The evaluation team will require access to some of the UNICEF internal databases and documents. UNICEF will facilitate access to its databases
and documents, expecting on ethical use of those by Consultants, in line with data security protocols to be shared as part of the proposal. Granting access
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to UNICEF ICT resources for consultants/non-staff is considered an 'exception,' and therefore shall only be granted upon authorization by the head of the
office on justification/need basis. This includes creation of a UNICEF email address, as well as access to ICT equipment such as laptops and mobile devices.
Ethical Considerations
41. The individual consultants and team working on this evaluation must demonstrate personal and professional integrity during the whole evaluation
process. He/she/the team must respect the right of institutions and individuals to provide information in confidence and ensure that sensitive data cannot
be traced to its source. Further, the team must respect research ethics while working with children, including using age appropriate consent forms, age
appropriate data collection, and principle of do no harm. The team and its members must take care that those involved in the evaluation have an opportunity
to examine the statements attributed to them.
42. The evaluation process and consultants must be sensitive to beliefs, manners, and customs of the social and cultural environment in which they
will work.
43. Especially, the consultants must be sensitive to and address issues of protection, discrimination and gender inequality. Furthermore, the consultants
are not expected to assess the personal performance of individuals and must balance an assessment of management functions with due consideration of this
principle. Finally, if the consultants or team uncover evidence of wrongdoing, such cases must be reported discreetly to the appropriate investigative body.
The Firm / Evaluation Team will not publish or disseminate the Evaluation Report, data collection tools, collected data or any other documents produced
from this assessment without the UNICEF’s express permission and acknowledgement.
Evaluation Process of the Proposal
44. Proposals will be assessed based on whether the CVs of the proposed team members match the evaluation ToR’s requirements as well as the
overall team’s availability, experience and methodology. Financial proposals will be weighted based on their clarity and appropriateness. All proposals should
be sent to gaobids@unicef.org. A Bid Selection Committee will review all applications as they arrive. All proposals must meet the minimum requirements
described in the present ToR, and those unable to meet these requirements will not be considered.
Unsatisfactory Performance
45. In case of unsatisfactory performance, payment will be withheld until quality deliverables are submitted. If the selected organization is unable to
complete the assignment, the contract will be terminated by notification letter sent 30 days prior to the termination date. In the meantime, UNICEF will
initiate another selection process to identify appropriate candidate.
Conditions and Administrative Issues
46. The contractor will work on their own computer(s) and use their own office resources and materials in the execution of this assignment. They are
expected to arrange for insurance coverage for any eventuality throughout the entire duration of the consultancy. The contractor's fee shall therefore be
inclusive of all office administrative costs. However, all expenses incurred on local official travel will be reimbursed upon invoice.
47. All evaluation consultants must uphold the UNEG Code of Conduct for Evaluation in the United Nations system.
48. All persons engaged under a UNICEF service contract, either directly through an individual contract, or indirectly through an institutional contract,
shall be subject to the UN Supplier Code of Conduct: https://www.ungm.org/Public/CodeOfConduct
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Other Annexes:
Annex 1. Sources (will be provided to the winning bidder after signing the contract)
1. UNICEF Strategic Plan 2018-2021
2. UNICEF Resource Mobilization Strategy 2018-2021
3. UNICEF Private Sector Plan (IMPACT Plan) 2018-2021
4. UNICEF GAO (Gulf Area Office) Private Sector Strategy 2019-2023
5. TOR for developing GAO Public Partnerships Strategy
6. Internal Paper, “Rethinking GAO’s Resource Mobilization in the Arab Gulf During and Post COVID-19”, October 2020
7. UNICEF GAO 2020 Income
8. UNICEF GAO 2021 Income
9. Private Sector Plan PSP 2021 (between CO, Regional Director and PFP)
10. Mapping of Donors’ Prospects and Key Private Sector Gulf Markets Exercise
11. Identified Tier 1 List of Donors for 2022
12. UNICEF Funding compendiums for 2018, 2019, 2020
Annex 2. List of suggested key informants
1. GAO Area Representative
2. Chief of Fundraising and Partnerships, UNICEF GAO
3. Fundraising Manager, Qatar
4. Fundraising Manager, Kuwait
5. Regional Manager (Private Fundraising & Partnerships), MENARO
6. PFP, Geneva
7. Partnership Division, HQ
8. Donor Representatives
9. External Stakeholders
10. Country Offices in MENARO
Annex 3 (to be requested from the contracted entity)
1. Suggested Outline for Inception Report
2. Suggested Outline for Final Evaluation Report
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