Annex M: Visual representation of the Theory of Change for UNICEF Philippines Child Protection
Programme 2019-2023

The Philippines’ legal,
policy, frameworks and
institutional practices
meet international
standards regarding
protecting children from
violence
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Children and families
will haveinprmndand
equitable access to and

useage-appropriate,
-gender-sensitive, high
‘quality child protection
ptevemion and response

Children, parentsand
communities
encourage, support,
and practice behaviours
and positive social
norms thatare not
violent

All boys and girls are protected from violence in the Ph

Child-rights
based legal
and policy
frameworks
and
procedures
are
strengthened

Children, parents, and
community members
have knowledge about
child rightsand
recognize the harmful
consequences of
violence and violent
behaviors

Institutions and agencies — particularly social welfare E‘_’?w
and justice institutions — have sufficient human and cnbcd
financial resources and the capacity to and consistently National
enforce and implement the law and policy frameworks e tibal
and procedures 00y
develops
and enacts
operational
The justice sector actors and non-state entities, adhere plansto
to bothinternational standards and the Philippines’ _end
strengthened frameworks and procedures violence
guided by
the
Rehabilitation and reintegration i
affected by armed conflict
B Government-led child
~ v protection coordination
There are a sufficient numbers of ~ bodies are strengthened
skilled child protection and child and functioning
]ustieesewioe pro\ﬂdelsavﬂable

Parents,
caregivers
and teachers’
have
knowledge
and skills
about positive
discipline and
how to
support
children’s
psychosocial
wellbeing

todeliver child protection servi

Key religious
community
leaders
encourage and
support
attitudes,

practices, and

positive social
normsand

structures that

promotea
protective
environment for
children

Children, families and
communities are
engaged in community
structures thatidentify
key child protection
issues and risks within
their communityand
respond to and mitigate
them
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ENABLING ENVIRONMENT

«Fragmented system, poor coordination

«CP laws are often not enforced, particularly in
the local levels

«Implementation is not systematically monitored

«Ineffective coordination between Child
protection agencies and actors to ensure proper
planning, response, information management
and public finance management

«Challenges in data collection reflect a
fragmented system with poor coordination

«No clear definition of regional/sub-national and
local CP systems

SUPPLY

«Provision of and quality of CP services is slow or
delayed, particularly in the social welfare and
justice sector.

*No clear local government investment in child
protection.

«Inadequate local social welfare workforce and
child protection specialists both in number and
capacities.

«Communities of practices work lacks ownership

*Poor awareness of, and lack of access tochild
protection services by children, families and
communities.

eChildren, parents and caregivers lack accessto
quality source of information on VAC

*Grave child rights violationsin the context of the
armed conflictcontinue to deprive children's
realization of basic rights. Children and parents
have no access or do not know where to askfor
supportor services.

*Non-functional community-based structures that
protect children, thus, children and familiesare
not engaged in addressing vulnerabilities and risks
that they face especially duringemergencies



