Because Microsoft Word Online does not offer all of the functionalities available on the Desktop App, please download this template, open it in Word, and save with a different name. Then, double-click on the header to delete this highlighted portion for your use/file.
UNICEF Evaluation Management Response TemplateEvaluation Title: EVALUATION OF HUMANITARIAN RESPONSE OF UNICEF EGYPT COUNTRY PROGRAMME EGYPT 2018 – 2022
Region: Middle East and North Africa - MENA
Office: Egypt
Evaluation Year: 2020
Person-In-Charge for Follow-up to Management Response: Dalia Bayoumi
[bookmark: _Hlk60215044][bookmark: _Hlk60215045]Overall Response to the Evaluation: The evaluation was well received by the ECO management and relevant primary users. It will inform the Midterm Review of the CPD and recommendations were largely accepted. Three recommendations (1, 7 and 8) are related to strategy and will be addressed through actions under recommendation 1.
Planned Use of Evaluation: The findings and recommendation of this evaluation will inform the Midterm Review of the CPD taking place in January/ February 2021. The management response was prepared through two emergency task meetings and in consultation and endorsement of the CMT.

	UNICEF Evaluation Management Response Templates who will edit the Management Response in the EMR Tracker

	RECOMMENDATIONS and ACTIONS:

	Evaluation Recommendation or Issue 1: Formulate a unified humanitarian response strategy based on UNICEF specific objectives and defined scope, with a clear ToC and targeting strategy that reflects a holistic gender sensitive approach, and reflects the integrated efforts of the several sectors based on contextual analysis and refugee needs rather than three separate TOCs per sector. This can be done in strategic planning workshop where all involved staff participate.

	Management Response: (Agree,): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	1.1Develop a holistic and gender-responsive humanitarian response strategy based on UNICEF specific objectives and defined scope as well as phasing out strategy
	Egypt
	Katharina Wuppinger 
Oliver Petrovic
with support from all section chiefs-  Yoshiko Tokuchi and Dalia Bayoumi
	June 30, 2021
	Not started
	
	Assessments conducted;
COM Strategy and other sectoral strategies available for emergency;


	1.2 Develop a 2-year action plan to implement the humanitarian response strategy with timelines and clear responsibilities
	Egypt
	Katharina Wuppinger 
	July 31,2021
	Not started
	
	Action plan

	1.3 Conduct sensitisation session with Communication Focal Points from IPs regarding UNICEF visibility requirements and branding and draft a clause on joint visibility to be shared with sections and included in PDs with IPs
	Egypt
	Hala Abu-Khatwa
	June 30, 2021
	Underway
	Sections were requested to share Communication Focal points of IPs with External Communication team
	UNICEF Communications, Branding and Visibility Tips and Tricks - tutorial

	1.4 Include joint visibility requirements (see clause to be drafted by External Communications) in PRC checklist and PMV reports
	Egypt
	Dalia Bayoumi and Shatha El Sherif
	June 31,2021
	Not started
	
	

	Evaluation Recommendation or Issue 2: Develop a Funding Strategy based on donor mapping and interagency collaboration

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	2.1 Integrate funding for HAC/3RP and Egypt response plan in the overall resource mobilisation strategy (incl. communication plan)
	Egypt
	Peter Tubman
	End of March 2021
	Underway
	Emergency coordinator shared donor mapping with Senior Management and Peter
	Syria Plus HAC/3RP
Egypt response plan
Donor mapping

	2.2 Include an indicator on humanitarian funding in the AMP 2021 
	Egypt
	Peter Tubman
	End of February 2021


	Not started
	
	

	Evaluation Recommendation or Issue 3: Capitalize on UNICEF’s internal M&E systems to go beyond numbers and focus on outcomes

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	3.1 For humanitarian response PDs exceeding 12 months, ensure the midyear ad end year reviews mandatory by incorporating the requirement in the PD clearance checklist
	Egypt
	Dalia Bayoumi
	June 30, 2021
	Not started
	
	

	3.2 Upgrade the Office M&E System and incorporate humanitarian indicators 
 (upgrade the periodic dashboard also refine the PMV report template to include qualitative rapid appraisal questions for feedback mechanisms and monitor actions in section chief meetings). 
	Egypt
	Dalia Bayoumi
	June 30, 2021
	Not started
	
	


	Evaluation Recommendation or Issue 4: Reconceptualize Life Skills training to differentiate between Life Skills offered in schools and those offered in community

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	4.1 Hold workshops with different sections to map different life skills interventions provided by UNICEF and agree on action plan to harmonize the different training packages including package for SBCC and community engagement.  
	Egypt
	Manar Ahmed/ Education section chief in coordination with Section Chiefs for C4D, CESD, External Com Private Sector CP and Education to contribute
	June 30, 2021
	Underway
	C4D Consultant on board;
SBCC model being developed to contextualise the skills within the social dimension; 

	Extra-curricular life skills manuals and other life skills manuals; social inclusion campaign; 

	Evaluation Recommendation or Issue 5: Integrate cash support as part of a comprehensive package complimenting other interventions

	Management Response: (Agree, Partially Agree, Disagree): Partially agree

	If recommendation is rejected or partially accepted, report reasons: Cash support is already integrated in Education and Child Protection interventions. 

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	5.1 Identify most affected population, their needs, gaps and target populations for cash support within existing Programme interventions (through a consultative process involving all relevant sections staff)
	Egypt
	Marisa Foraci
	June 30, 2021
	Not started
	
	

	Evaluation Recommendation or Issue 6: Strengthen Emergency Task Force by employing field officers and community volunteers.

	Management Response: (Agree, Partially Agree, Disagree): Partially agree

	If recommendation is rejected or partially accepted, report reasons: The Emergency TF is an office-based coordination and information sharing platform for emergency focal points. The management agrees that the Emergency TF needs to be strengthened, however, not necessarily through employing field officers and community volunteers. However, it is also agreed that the AAP and feedback mechanisms needs to be strengthened, which can be presented and analysed in the Emergency TF meetings. 

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	6.1 Recruit or assign an emergency coordinator to provide support to ECO’s emergency coordination. 
	Egypt
	Fazlul Haque
Katharina Wuppinger
	End of July 2021
	Not started
	
	

	6.2 Schedule quarterly Emergency TF meetings and refine agenda (financial status, governance, gaps, indicator progress, assessments, etc.) 
	Egypt
	Katharina Wuppinger
	End of March 2021
	Not started
	
	

	Evaluation Recommendation or Issue 7: Strengthen humanitarian-development nexus by Link Developmental and Humanitarian targets to support a comprehensive community package (addressed in recommendation 1)

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	See recommendation 1 action 1.1 
	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 8: Augment mainstreaming of refugee interventions as an exit/phase out strategy to ensure effective transition and handover to national, local and development partners, as appropriate.
(see actions in recommendation 1

	Management Response: (Agree, Partially Agree, Disagree): Agree

	If recommendation is rejected or partially accepted, report reasons:

	Actions planned
	Responsible Office
	Responsible Person
	Expected completion date
	Implementation stage:
Not started
Underway
Completed
Cancelled
	Actions taken
	Supporting documents

	See recommendation 1.1 
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