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Introduction

This Inception Report s the first deliverable of the Evaluation of UNICEF Lebanon Country Office's (LCO)
Adolescents and Youth (YAD) Programme (hereinafter ‘the Programme’) commissioned to Ecorys
Polska Sp. z 0.0. (hereinafter ‘Ecorys’). The YAD Programme aims to invest in vulnerable girls and boys
and young women and men in Lebanon so that they become more resilient, reach their full potential,
become productive and promote tolerance.

The report builds on the Terms of Reference (ToR), Ecorys’ proposal, literature review and the kick-off
meeting on the 30" of September 2019. It lays out the context and object of the study and describes
the evaluation purpose and scope, the methodological approach, the work plan and organisation, the
quality assurance process, and the data collection tools. It also proposes several minor modifications
as compared to the technical offer. Namely, it proposes an increase in the number of Klls to be
conducted with the NGO/INGO Implementing Partners, and incorporates the profiles of additional
researchers who have been involved to ensure the execution of the study to the highest standards
within the planned timeframe. The draft version of the Inception Report will be presented to the Youth
and Adolescents Board and their feedback and suggestions will serve to finalise the deliverable.

The evaluation covers the Programme implementation in the years 2017-2019, with a specific focus
on UNICEF’s partnerships within the intervention. It applies the standard criteria of relevance,
effectiveness (including coverage), efficiency, sustainability and impact to assess the intervention. In
essence, after the ToR, the overall purpose of the exercise it to: “generate substantial knowledge and
learning on the results of YAD Programme to strengthen UNICEF and national strategies in order to
support services that respond to the needs of the most vulnerable adolescents and youth in Lebanon”.
Specifically, the recommendations formulated within the evaluation will serve for improving the future
implementation of the YAD Programme and other interventions for youth and adolescents. In addition,
the evaluation will serve to strengthen the accountability of UNICEF and its partners to the
beneficiaries, donors, and other counterparts. UNICEF will be the primary user of the Evaluation Report
and the secondary users will include the ministries, donors and Implementing Partners. The Inception
is divided into five chapters plus annexes. It is structured as follows:

Context and object of the evaluation

Evaluation purpose, objectives and scope

Methodological approach

Work schedule and planning for deliverables

Work organization

Annexes:

Annex |: Evaluation matrix

Annex II: Topic guide for Klls with UNICEF LCO representatives

Annex llI: Topic guide for Klls with Central government Implementing partners
Annex |V: Topic guide for Klls with other UN agencies engaged in the Programme
Annex V: Topic guide for Klls with other non-governmental organisations
Annex VI: Topic guide for Klls with local Implementing Partners

Annex VII: Topic guide for Klls with local authorities

Annex VIII: Topic guide for FGDs with adolescents and youth

Annex IX: Topic guide for FGDs with parents/caregivers

Annex X: Ethical protocol

Annex XI: Informed consent form

Annex XlI: Informed assent form

Annex XllI: Informed parental consent form

Annex XIV: Bibliography

Annex XV: Evaluation Terms of Reference
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1. Context and object of the evaluation

This section presents the policy context of the intervention, outlining the political, social and economic
background to the intervention as well as the situation of adolescents and youth in Lebanon over the
last few years. Subsequently, the object of the evaluation, including a presentation of the Theory of
Change of the Programme, is briefly described.

1.1  Policy context

1.1.1 General situation overview

Lebanon hosts the highest number of refugees per capita globally, refugees representing some 30%
of the country’s total population. Following the outbreak of the Syria crisis, Lebanon has become a
refuge for an estimated 1.5 million persons from Syria,* including 946,291 Syrian refugees registered
with the UNHCR? and 28,800 Palestinian refugees from Syria. More than half of them are women and
children.? In addition, it is home to a population of an estimated 180,000 Palestinian refugees from
Lebanon who have been present in the country for more than seven decades.* The majority of
Palestinian refugees live in 12 formal camps and 42 informal gatherings.® There are no formal camps
for Syrian refugees in Lebanon who live in over 1,700 communities throughout Lebanon.®

The massive refugee influx placed an enormous strain on Lebanon’s institutions, infrastructure and
social services and contributed to a deterioration of socio-economic conditions, aggravating the pre-
existing development constraints. Inequality and unemployment increased as the space for
livelihoods and income-generation shrank. Pressure on housing led many living in sub-standard living
conditions. In 2018, some 34% of households lived in non-residential or non-permanent structures
following a deterioration from the previous year when the figure amounted to 26%.” The
consequences of the crisis have been most deeply felt by the refugee and vulnerable Lebanese
populations as poverty deepened and humanitarian needs proliferated. Some 69% of Syrian
households remain below the poverty line and almost nine in ten Syrian refugee households are in
debt averaging USD 1,000 per household.® As many as 65% of Palestinian refugees from Lebanon and
89% of Palestinian refugees from Syria live below the poverty line.’ The vulnerable Lebanese
households faced decreases in income. As of latest available data, some 28.5 % of Lebanese, out of
which 470,000 are children, currently live below the poverty line.'° Increasing poverty and overstained
public services leave many unable to meet basic needs including food and healthcare. Water,
sanitation and hygiene (WASH) conditions have greatly deteriorated where as much as 64% of

1 UNHCR Global Focus: Lebanon. Available at: http://reporting.unhcr.org/node/2520

2 UNHCR. Available at: http://reporting.unhcr.org/node/2520

3 Government of Lebanon and UNICEF (2019) Lebanon Country Response Plan. Available from: https://www.unhcr.org/Ib/wp-
content/uploads/sites/16/2019/04/LCRP-EN-2019.pdf

4 Central Administration of Statistics, the Palestinian Bureau of Statistics and the Lebanese Palestinian Dialogue Committee (2018) Population and Housing

Census in Palestinian Camps and Gatherings in Lebanon, Available from: http://www.lpdc.gov.lb/DocumentFiles/Key%20Findings%20report%20En-

636566196639789418.pdf

5 Ibid.

6 UNHCR (2017) UNHCR Lebanon: Who We Are and What We Do. Available from: https://www.unhcr.org/Ib/wp-content/uploads/sites/16/2018/01/Who-we-
are-and-what-we-do Nov17 EN.pdf

7 Government of Lebanon and UNICEF (2019) Lebanon Country Response Plan.

8 UNHCR, UNICEF, WFP (2018), Vulnerability Assessment of Syrian Refugees in Lebanon.

9 UNDP. Available at: www.lb.undp.org/content/lebanon/en/home/response-to-the-syrian-crisis.html

10 World Bank (2013), Lebanon: Economic and Social Impact Assessment of the Syrian Conflict, Report No. 81098-LB
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Lebanon’s population does not have access to safely managed drinking water services.!! Female-
headed households, persons with disabilities and those living in informal settlements face particularly
harsh conditions. In addition, the need to compete for employment, housing and other services and
resources has led to the emergence of considerable tensions between the refugee and the local
communities in Lebanon.!?

As the refugee crisis continued, collaboration between the Lebanese government and the
international community strengthened and a policy and strategic framework for action has been
developed to respond to the humanitarian, protection and assistance needs of those affected by the
crisis. Given the initial lack of a solid national response strategy and weak local governance capacities
to tackle the crisis, INGOs and UN agencies took the lead in responding to the crisis first. In the first
few years since the war outbreak, however, the aid distribution was unequal and scattered as it
suffered from weak coordination between international actors, the central government and (in)formal
local authorities.'® With the crisis continuing, the Government of Lebanon (Gol) became increasingly
involved. In 2013, Gol published the 2013 Roadmap of Priority Interventions for Stabilization from the
Syrian Conflict which set out the key strategic objectives and corresponding actions to stabilise and
consolidate from the adverse impact of the Syrian conflict on Lebanon and its population. In 2015,
building on the roadmap and in collaboration with UN agencies, NGOs and donors, the Gol led the
development of the key strategy for the humanitarian response — the Lebanon Crisis Response Plan
(LCRP). The LCRP aims to increase the focus on aid coordination under the leadership, guidance and
supervision of the Government of Lebanon and to ‘facilitate the transition of crisis response to national
structures and systems’. Specifically, the Ministry of Social Affairs (MoSA) has been given the legal
mandate to oversee the response to the crisis in partnership with the donor community, UN agencies,
civil society actors including NGOs, the private sector, and academic institutions. The current LCRP
covers the years 2017-2020 and succeeded the first 2015-2016 LCRP Plan. The LCRP is the Lebanon
chapter of the Regional Refugee and Resilience Plan 2018-2019 (3RP) led by UNHCR and UNDP —a
regional plan that sets out the response to the needs of refugees from Syria and other impacted
persons, communities and institutions in Turkey, Lebanon, Jordan, Irag and Egypt.

Since 2011, Lebanon received a total of around USD 6.7 billion in international support to its
response to the Syrian refugee crisis.* Throughout the years, humanitarian funding for the country
has been directed to different sectors in order to address the consequences of the Syrian refugee crisis.
These sectors include, but are not limited to, education, food security, health, protection, social
stability, and water, sanitation, and hygiene (WASH). Financing contributed to the refugee and host
community response plans in Lebanon has helped to address basic needs and prevent escalation of
communal tensions. After years of the conflict, UN agencies and INGOs are now turning short-term
relief programmes into longer-term development projects.

1.1.2 Situation of youth and adolescents in Lebanon

Adolescents and youth (aged 15-29) constitute approximately 27.4% of Lebanon’s total resident
population out of which 24% are Syrian, 5% Palestinian and the remaining 71% Lebanese or of other

11 Government of Lebanon and UNICEF (2019) Lebanon Country Response Plan.

12 Government of Lebanon and UNICEF (2019) Lebanon Country Response Plan.

13 Boustani et al. (2016) Responding to the Syrian crisis in Lebanon: Collaboration between aid agencies and local governance structures. Available from:
https://pubs.iied.org/pdfs/1079911ED.pdf

14 Government of Lebanon and UNICEF (2019) Lebanon Country Response Plan.
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nationalities.’> Poverty, insecurity and hindered access to education, employment and health care
services have led to high levels of exclusion among them. As of latest available data, approximately
520,000 youth in Lebanon are disadvantaged, 305,000 of which are poor Lebanese, 164,000 Syrians
and 51,000 Palestinians.'® A difficult socio-economic situation, language barriers, lack of capacity of
the education system, corporal punishment at schools and inaccessibility of schools for children with
disabilities continue to preclude many adolescents and youth from accessing education.’” Despite
progress in the recent years, some 55% of the Syrian children aged 3-18 are not enrolled in formal
education in Lebanon, with. Participation in informal education is also relatively low, resulting in
around 40% of school-aged children being out of learning.’® Enrolment in education is the lowest
among the 15-18 year olds, less than 3% of registered Syrian refugees in this group being enrolled in
public secondary schools and around the same fraction in TVET public schools. For Lebanese youth,
enrolment in higher education institutions is low.*®

Hindered access to education combined with the saturation of the labour market, the youth bulge
and the economic downturn have led to the emergence of significant barriers to obtaining decent
livelihoods opportunities for vulnerable youth in Lebanon. Both skilled and unskilled youth struggle
to transition out of school and find employment in the crowded labour market, taking an average of
10 and 16 months respectively to find their first job.?° As of latest available data, Lebanon’s youth
unemployment rate stands at 37%, compared to the 25% national average.?! The unemployment rate
is higher among Syrian youth who additionally face legal barriers to employment. As per the 2018
Vulnerability Assessment of Syrian Refugees (VASyR), 29% of economically active Syrians aged 15-24
and 33% of Syrians aged 19-24 reported working at least one day in the previous 30 days. Due to gender
inequalities, young females are especially unlikely to be in employment as they do not enter the labour
force or exit very early and become economically inactive. According to the 2018 VASyR, as little as 8%
of Syrian refugee females in both the 15-24 and 19-24 age brackets are in employment, as opposed to
58% and 74% of males respectively. Most frequently, youth work as seasonal or occasional workers in
the semi-skilled and unskilled job market in which they are prone to exploitation.?? Some of the other
important impediments to youth employment as diagnosed in literature include, nepotism, corruption
and lack of accountability; the inability of the public services to support the matching of jobs and the
labour force, limited private sector development, and low levels of enterprise creation.?® In addition,
the skills that the educated youth in Lebanon possess upon completing their education often do not
correspond to the employers’ demand. According to the survey conducted by the UNDP in 2014, 41%
of employed young people believe that their education is not relevant to their current occupation.?
Lastly, there is a shortage of life skills and civic education programmes targeting youth, negatively

15 UNDP (2016), Spotlight on Youth in Lebanon. Available at: www.lb.undp.org/content/lebanon/en/home/library/poverty/Spotlight-on-Youth-in-
Lebanon.html

16 UN United Nations Strategic Framework Lebanon 2017-2020.

17 Carlier, W. (2018) Background Paper: The Widening Educational Gap for Syrian Refugee Children KidsRights Report 2018, available from:

https://reliefweb.int/sites/reliefweb.int/files/resources/Background%20Report%202018%20-

%20The%20Widening%20Educational%20Gap%20for%20Syrian%20Refugee%20Children_0.pdf

18 European Commission (2018) Action Document for EU Trust Fund to be used for the decisions of the Operational Board, available from:

https://ec.europa.eu/neighbourhood-enlargement/sites/near/files/eutf final ad education lebanon revised after the june board 2018.pdf
19 UNICEF (2016) Lebanon Country Office — Youth and Adolescent Programme Strategy Note
20 UNDP (2016), Spotlight on Youth in Lebanon. Available at: www.lb.undp.org/content/lebanon/en/home/library/poverty/Spotlight-on-Youth-in-Lebanon.html
21 World Bank (2015) Lebanon - Promoting poverty reduction and shared prosperity : a systematic country diagnostic, Available at:
http://documents.worldbank.org/curated/en/698161468179049613/Lebanon-Promoting-poverty-reduction-and-shared-prosperity-a-systematic-country-
diagnostic
2 Ortmans, M. et al., (2017) Resilient Communities: Supporting Livelihood, Education and Social Stability for Syrian Refugees and Host Communities (Search for
Common Ground, 2017)
23 UNICEF (2016) Lebanon Country Office — Youth and Adolescent Programme Strategy Note
24 UNDP (2016), Spotlight on Youth in Lebanon. Available at: www.lb.undp.org/content/lebanon/en/home/library/poverty/Spotlight-on-Youth-in-Lebanon.html
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affecting not only the youth’s transition from education to the labour market but also their attitudes
towards civic and political engagement, intercommunal cohesion and trust in government and public
institutions.

Difficulties in accessing livelihoods and civic education opportunities fuel the feelings of
disempowerment and dissatisfaction among the vulnerable youth in Lebanon who increasingly
perceive migration or turning to radicalism as the only ways for a more fulfilling life.>> Within the
framework of a research study conducted in Tripoli in 2019, over half of the youth respondents
indicated that local frustrations push youth to behave in negative and unhelpful ways, frequently in
the form of joining armed groups and violence. Lack of opportunities, followed by problems with
families and friends as well as seeking respect were cited by the youth as the main drivers of such
negative behaviours.?® Although Lebanon has a relatively strong civil society and politically active
youth, young people’s participation in the political life is mostly a manifestation of their
disenchantment with the system.?” True youth engagement in the decision-making process is limited,
among others due to laws that restrict youth participation in socio-political and economic processes.?®
The general social mood contributes to an environment prone to confrontations. A baseline study
conducted in 2017 revealed that 86% of the Syrian youth and 75% of the Lebanese youth notice tension
in their communities.?® As the Syrian refugees are often blamed for the worsening of the socio-
economic situation in Lebanon, hostility between the Lebanese communities and Syrian refugees is
especially pronounced. A study conducted in 2017 in Lebanon revealed that Syrian youth frequently
feel unwelcome and experience humiliation by the local communities.3® As many as 75% of the
Lebanese and 68% of the Syrian youth believe that host community perceptions towards Syrian
refugees have worsened since the Syrian refugee crisis. Moreover, while local authorities claim the
willingness to increase their efforts to improve inter-community social cohesion, they are generally
reluctant to engage too far with the Syrian communities.3!

Rising poverty, hindered access to social services and intercommunal tensions continue to have a
considerably negative impact on ensuring that adolescents and youth are protected from
exploitation, abuse, discrimination and social exclusion. Child labour and child marriage have become
some of the negative coping mechanisms used among Syrian refugees. With regard to child labour,3?
at the time of the 2018 VASyR, 2.2% of Syrian refugee children between the ages of 5 and 17 were
working, although the figure is likely to be higher in reality. As per the survey results, child labour was
more prevalent among boys (3.4%) than girls (0.9%). However, large differences between regions and
types of settlements exist, with children living in informal settlements much more likely to be in labour.
For instance, a 2019 study conducted by American University of Beirut (AUB), Food and Agriculture
Organisation (FAO), International Labour Organisation (ILO) and UNICEF showed that 50.5% of children

25 UNICEF (2016) Lebanon Country Office — Youth and Adolescent Programme Strategy Note

26 Dallin Van Leuven et al., (2019) “Youth and Contentious Politics in Lebanon: Drivers of Marginalization and Radicalization in Tripoli” (Search for Common
Ground, 2019).

27 Fakhoury, T. (2016) Youth politics in Lebanon: A call for citizen empowerment. Policy Paper.

28 |bid.

29 Ortmans, M. et al. (2017) Resilient Communities: Supporting Livelihood, Education and Social Stability for Syrian Refugees and Host Communities (Search for
Common Ground, 2017)

30 Ortmans, M. et al., (2017) Resilient Communities: Supporting Livelihood, Education and Social Stability for Syrian Refugees and Host Communities (Search for
Common Ground, 2017)

31 Ortmans, M. et al., (2017) Resilient Communities: Supporting Livelihood, Education and Social Stability for Syrian Refugees and Host
Communities (Search for Common Ground, 2017)

32 defined as a child having performed either economic activities or household chores during the last week for more than the age-specific number of hours.
Please see VASyR 2018, p. 36 for the hour thresholds.
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between 4 and 18 years of age Syrian children living in informal settlements in Bekaa are engaged in
child labour, 74.8% of them in agriculture.® In terms of child marriage, one-third of girls in some Syrian
communities are married before the age of 18.3* While national-level research focused on girls’ and
women’s experiences of gender-based violence (GBV) is still absent, interviews with refugee
populations revealed that Syrian girls are increasingly vulnerable to GBV.*® High rates of bullying,
especially for boys, were also identified as a problem.3® Multiple challenges faced by adolescent and
young people negatively affect their mental health. Evidence suggests that about one-quarter of
Lebanese adolescents have had recent mental health problems. These are expressed differently by
girls, who are more prone to ‘internalising’ problems such as depression and anxiety, and by boys who
are more prone to misbehaving.?” Syrian adolescents face even more stressors, given their dislocation
and poverty — with girls who are often kept isolated at home being the most disadvantaged.® The
situation of persons with disabilities is even more challenging.

Children and adolescents with disabilities are at an especially high risk of violence, discrimination
and exclusion. Risks are exacerbated in emergency settings such as refugee accommodation and when
there are no targeted interventions in place. The majority of children and youth with disabilities are in
special care institutions, with very few schools catering to students with special needs. This contributes
to difficulties as these youth attempt to engage with a society which is largely not outfitted for
accessibility to those with special needs.® The introduction of targeted interventions aimed at
improving the situation for children and youth living with disabilities is hindered by the lack of data on
the characteristics and situation of persons with disabilities in Lebanon.*°

1.2 UNICEF Youth and Adolescents Programme

Realising the opportunities as well as challenges related to youth development in Lebanon, UNICEF
made ‘supporting the development and institutionalization of inclusive policies, services and
learning opportunities for, and empowerment of, youth and adolescents’ one of its five priorities for
the years 2017-2020.** A Youth and Adolescents (YAD) Programme targeting the most disadvantaged
young people has been developed and implemented in 2017 for this purpose. Designed to enable
young people in Lebanon to enjoy their rights and equal services they are entitled to as per the
Convention on the Rights of the Child (CRC), the Convention on the Elimination of All Forms of
Discrimination against Women (CEDAW) and the Convention on the Rights of Persons with Disabilities
(CRPD), the intervention adopts a holistic perspective on youth development. On the one hand, it aims
to address the currently unfavourable conditions for youth development and, on the other, to equip
young people with the skills and foster their attitudes required for a successful transition to adulthood.
In line with UNICEF’s strategic priorities in the region emphasising actions for long-term, sustainable
results, the YAD Programme focuses on supporting the national and local youth policy frameworks and

33 Habib, R. (2019). Survey on Child Labour in Agriculture in the Bekaa Valley of Lebanon: The Case of Syrian Refugees. Beirut, Lebanon: American University of
Beirut Press

34 UNHCR, UNICEF, & WFP. (2018), VASYR 2018: Vulnerability Assessment of Syrian Refugees in Lebanon. Retrieved from

https://data2.unhcr.org/en/documents/download/67380

35 Gender and Adolescence: Global Evidence website. Available at: www.gage.odi.org/research/countries/lebanon/

36 Available at: www.unfpa.org/news/new-study-finds-child-marriage-rising-among-most-vulnerable-syrian-refugees

37 Maalouf F. (et. Al.) (2016), Psychiatric disorders among adolescents from Lebanon: prevalence, correlates, and treatment gap. Soc Psychiatry Psychiatr

Epidemiol. 2016 Aug;51(8):1105-16. doi: 10.1007/s00127-016-1241-4. Epub 2016 May 31

38 Presler-Marshall E., Jones N. and Gercama I. (2017), Adolescent girls in Lebanon. The state of the evidence. GAGE. Available at: www.gage.odi.org/wp-

content/uploads/2017/10/GAGE-Lebanon-SA-WEB.pdf

39 |bid.

40 UNICEF (2016), Country Programme Document Lebanon. Available at: www.unicef.org/about/execboard/files/2016-PL30-Lebanon-CPD-ODS-EN-8Aug16.pdf

41 UN Economic and Social Council (2016) UNICEF’s Lebanon Country Programme 2017-2020
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capacities. In this endeavour, the Programme aims to help the Government of Lebanon to implement
the Youth Policy, develop more inclusive, responsive and sustainable learning systems that meet the
needs of the young population and foster opportunities for meaningful participation of young girls and
boys.

The primary rights-holders and final beneficiaries of the Programme include vulnerable Lebanese,
Syrian and Palestinian girls and boys aged 15-24, including those with disabilities, all over Lebanon.
Importantly, the intervention incorporates special emphasis and designated measures support young
girls who, due to gender inequality, experience specific difficulties in transition to adulthood in
Lebanon today.

Embedded in the above-mentioned human rights and gender and equity frameworks, the
Programme’s envisaged impact and outcome are as follows:

Programme envisaged impact:

All deprived and vulnerable young girls and boys have improved opportunities and resources
to reach their full rightful potential, become productive and promote tolerance.

Programme envisaged outcome:

Young girls and boys (15-24) are more resilient and have capacities and opportunities to seek
and secure meaningful participation and thus influence policies as active citizens, and transit
successfully from school or NEET to quality learning and gainful employment

The YAD Programme has four key components, which correspond to the three outputs of the
Programme’s ToC. These are:

(1) Strengthening government capacity to implement and monitor inclusive youth policies for
Lebanese and non-Lebanese youth;

(2) Increasing access of Lebanese and non-Lebanese youth to technical and vocational training
and innovative skills-building programmes for improved professional readiness and
employability; and

(3) Increasing opportunities for participation and empowerment of Lebanese and non-Lebanese
youth, enabling their healthy lifestyles and active engagement in their communities.*?

In order to achieve these results, a wide range of activities has been planned for implementation within
the Programme. These activities have been classified into several activity groups, each aimed at
supporting the achievement of a particular output. As per the Programme work plan for 2019-2020,
under output 1, two activity groups have been planned: Youth National Policy and Government-
endorsed Youth NFE Programmes (BLN and TVET). Under output 2, four activity groups were
programmed: Formal TVET, Non-formal BLN and TVET, Skills Training and Innovation. Under output 3,
one activity group named Participation and civic has been planned. Across the Programme
components, knowledge generation activities have been incorporated to improve the current
understanding on the needs and risks faced by adolescents and youth in Lebanon.

42 UNICEF Results and resources framework. Lebanon-Country Programme of Cooperation, 2017-2020.
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The Programme adopts a systems approach as it relies on an intensive cooperation and pooling of
resources with a wide range of national and local actors in Lebanon to maximise the intervention’s
end impact and relevance to national priorities. These partners include primarily governmental but
also non-governmental actors, as well as private actors providing skills building and employment
opportunities for youth in the country is included in this strategy. At the governmental level, UNICEF
works closely with the Ministry of Youth and Sports for the implementation of the youth policy, as well
as the Ministry of Education and Higher Education (MEHE), Ministry of Social Affairs (MOSA), Ministry
of Agriculture (MoA) and the Ministry of Labour (Mol) for strengthening education and technical and
vocational education and training (TVET). In addition, the Programme involves cooperation with TVET
providers, mayors and the government-affiliated Centre for Education Research and Development
(CERD). Beyond the national level, the Programme design is also based on cooperation and building of
synergies with the efforts of other UN agencies including the ILO, UNFPA and WHO, especially under
the umbrella of the UN Youth Task Force co-chaired by UNICEF and UNFPA. Together, the Programme
partners represent organisations focused on a diverse range of areas, from education and training to
employment to social and civic participation. The bringing together of the key stakeholders in the
different fields is at the centre of the systems approach adopted by this Programme. To ensure that
the voices of the final beneficiaries of the intervention are reflected in its design and functioning, the
systematic participation of young people in the Programme development, implementation and
monitoring has been envisaged at the Programme planning phase. As per the ToR, local communities
also constitute stakeholders in the intervention.

As per the Youth and Adolescents Results Framework for the Country Programme Development, a
budget of USD 55 million was devoted to the Programme, out of which USD 49,450 million for the
years 2017-2019. The Programme is currently nearing the completion of its third year of operation.

Figure 1 below illustrates the Theory of Change of the YAD Programme as per the Programme
description fiche. It illustrates the envisaged pathway of change that the Programme seeks to drive,
including the assumptions and risks made as well as the indicators at each result level selected.
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Figure 1: YAD Programme Theory of Change

IMPACT
All deprived and vulnerable young girls and boys have improved opportunities and resources to reach their full rightful potential, become productive and

promote tolerance

RISKS
The situation detoriarates further, resulting in increased out of school
and working youth, social tensions, reliance on negative coping
mechanisms and involvement in violence in communities

ASSUMPTIONS
Political commitment restored for the implementation of youth
policies and strategies for Lebanese and non-Lebanese youth

OUTCOME
All deprived and vulnerable young girls and boys have improved opportunities and resources to reach their full rightful potential, become productive
and promote tolerance

RISKS
Change in humanitarian and donor Focus and eventually restriction in
internal movements of people or obstacles to the delivery of services

i ASSUMPTIONS

' Improved coordination, better access to learning, vocational and

| other services; including platforms for meaningful youth participation
\ is available

‘__--___

OUTPUT 1
Strengthened g
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OUTPUT 2 OUTPUT 3

Increased capacity and delivery of equitable
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transition from school or NEET to employment for
all young people
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participation and empowerment of young male : : i
= in their communities
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RISKS

The benefits of investments in youth are not well recognised by
decision-makers or donors, and there is insufficient demand for formal
vocational education among working youth and caregivers

ASSUMPTIONS
UNICEF is considered a technically strong and reliable partner

ACTIVITY GROUP 7

ACTIVITY GROUPS 1 and 2 ACTIVITY GROUPS 3, 4, 5 and 6

Formal TVET

Non-formal BLN and TVET .
Skills Training

Innovation

* National Youth Policy
* Government-endorsed Youth
NFE Programmes (BLN & TVET)

Participation and civic engagement

Source: Based on Lebanon Country Office YAD Programme

IMPACT INDICATOR
9% of girls and boys (15-24) who acquire skills and values
for global citizenship and sustainable development

OUTCOME INDICATORS

# young girls and boys (15-24) who report actively
participating in decision-making processes on matters that
concern them

% of young girls and boys (15-24) notin education,
employment or training

# young girls and boys (15-24) who acquire kknowledge and
skills for healthy lifestyles and promote a culture of non-
violence

OUTPUT 1 INDICATORS
Action Plan of the National Youth Policy 2012-20 endorsed
# of key recommendations of the National Youth Policy
initiated with concerned ministries
Appropriate national curricula, frameworks, standardsand
policies reviewed and endorsed (youth BLN and TVET)
% of educators employed in UNICEF-supported learning
spaces whose teaching performance meets education and
other defined standards
OUTPUT 2 INDICATORS

# of Lebanese and non-Lebanese young males and females
supported for enrolment in public formal VET and MEHE YBL

# of adolescents and youth supported by competency and
market-based skills training programmes (CBT, Agri etc.)

% of adolescents and youth with improvement in knowledge
and attitudes when completing training programme

# of youth supported with employment support services (e.g.
guidance, business mentorship, internships, etc)

# of adolescents and youth who access employment or
income-generation opportunities
OUTPUT 3 INDICATORS
# of initiatives implemented by youthin their communities
# of male and female youth trained by Life Skills programmes

% of targeted male and female adolescents and youth who
report feeling more empowered as a result of the training



Data from 2017-2018 reveals that UNICEF made some substantial progress in assisting youth and
adolescents in Lebanon. In 2017, UNICEF Lebanon expanded its adolescent and youth programme with
a total of 3,043 marginalised Lebanese and non-Lebanese youth (831 Lebanese and 2,212 Syrians)
supported for enrolment in the Ministry of Education and Higher Education’s (MEHE) technical
vocational education and training schools. Overall 22,600 vulnerable youth (13,672 girls and 8,928
boys) received non-formal vocational, innovative skills-building or entrepreneurship and employability
competency-based skills training.*® In 2018, UNICEF supported 2,926 students in enrolling into the
Ministry of Education’s Technical Vocational Education and Training (TVET) public schools. Another
1,400 students benefited from formal vocational training in the Ministry of Agriculture’s TVET public
schools.** Further, around 8,000 were enrolled in youth basic literacy and numeracy (63% female);
over 20,000 (55% female) enrolled in competency-based skills training, including innovation; and an
additional 16,346 supported through life skills training. Overall, 30% of youth reached with skills
building programmes were subsequently placed in jobs or income- generation activities, paid
apprenticeship or on-the-job training. Importantly, girls were trained and employed in sectors
traditionally perceived as male, such as construction.*®> Other innovative approaches implemented in
that period include the Innovation Lab Network programme and the “GIL - Generation of Innovation
Leaders” or an impact sourcing platform known as the “Bridge. Outsource. Transform,” which supports
the creation of new income-generating opportunities through an online marketplace for the
vulnerable. Simultaneously, UNICEF advanced structural, capacity-building work with relevant
governmental actors. Results include over 10,000 teachers trained on a UNICEF-led national Teacher
Training Model in 2018 or finalisation of the Positive Leadership Module. Also in 2018, the MEHE
endorsed a standardised Youth Basic Literacy and Numeracy Package, focusing on functional literacy
for out-of-school youth aged 15-24. UNICEF partnered with ILO and the Prime Minister’s Officer, to
support relevant government ministries (MEHE, Ministry of Labour, Ministry of Agriculture, National
Vocational Training Centre, and Ministry of Social Affairs), key NGOs and the private-sector to develop
and launch the “National Strategic Framework on Technical and Vocational Education and Training in
Lebanon.”

43 UNICEF (2018), UNICEF Annual Report Lebanon 2017.
44 UNICEF (2019), UNICEF Annual Report Lebanon 2018.
45 Ibid.
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2. Evaluation purpose, objectives and scope

This chapter presents the purpose, objectives and scope of the evaluation, based on the ToR, the
evaluation team’s review of YAD Programme documents and UNICEF staff’s inputs to the Inception
Report.

2.1 Purpose, objectives and scope of the evaluation

The evaluation is being conducted as the YAD Programme nears three years of being in place and
the next Country Programme document, charting out UNICEF’s strategy for engagement in
Lebanon for the period post-2021, is being developed. Thus, as per the ToR, the purpose of the
evaluation is to generate substantial knowledge and learning on the results of the YAD programme
in order to strengthen UNICEF and national strategies supporting adequate services for the most
vulnerable adolescents and youth in Lebanon. According to the ToR, the overall objective of the
evaluation is to explore how the YAD programme has contributed towards improving access to
learning and empowerment activities to host communities and refugee youth in Lebanon. The
specific objectives of the evaluation are as follows:

Specific evaluation objectives:

1. Learn from previous and actual implementation (2017-2019) of the humanitarian YAD
programme on the targeted adolescents and youth, with a focus on the most vulnerable
tackling gender and children’s rights aspects.

2. Learn from UNICEF's partnerships addressing adolescent and youth needs and
vulnerabilities.

3. Provide specific recommendations on the basis of lessons learnt in order to improve planning
and implementation for better delivery of results for the most vulnerable.

The evaluation will apply the standard OECD/DAC criteria of relevance, effectiveness, efficiency,
impact and sustainability. In addition, as requested in the ToR and the UNICEF evaluation team
members during the Inception Report Phase, it will assess Programme coverage to gauge the
extent to which it reached the targeted groups, and coordination to investigate the adequacy and
effectiveness of the partnerships formed for the implementation of the Programme. Moreover, it
will seek to answer a series of cross-cutting questions related to gender and human rights-based
aspects of the Programme performance.

As stated in the ToR, the evaluation will cover the implementation period from 2017 to 2019.

The geographical scope of the evaluation will cover all eight governorates of Lebanon: Akkar,
North, Bekaa, Baalbeck/Hermel, Beirut, Mount Lebanon, South and Nabatieh.

The staff of the UNICEF LCO will be the primary users of the evaluation. The recommendations will
be utilised by UNICEF to feed into future strategies for the YAD programme and upcoming UNICEF
Lebanon Country Programme document. In addition, the evaluation will also be used to strengthen
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accountability of UNICEF and its partners to YAD beneficiaries, and to donors and other
counterparts.

It is expected that the secondary users of the Final Evaluation Report will include the ministries,
donors and Implementing Partners for whom lessons learn and evaluation recommendations may
be of special interest.
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3. Methodological approach

This chapter lays out the methodology that we propose for effectuating this assignment, including
the description of the approach adopted for this evaluation, the evaluation matrix (presented in
Annex |), the stakeholders to be consulted, the methods to be used for data collection and analysis,
and the sampling procedure. The evaluation limitations, alongside mitigating actions, are described
in the risk register in chapter 5 on Work Organisation.

3.1 Our approach

The evaluation will be formative in nature and its results will serve to support further Programme
implementation and to assess and improve its activities. Both the design as well as implementation
process will be investigated from this perspective. Overall, this evaluation will enable the
identification and correction of ineffective practices, promote active reflection on the effectiveness
of its activities and encourage feedback on the performance which further encourages feedback-
revision-improvement cycle.

The evaluation will adopt a participatory approach and ensure a wide participation of stakeholder
groups representing different level and nature of engagement in the YAD programme. Accordingly,
through multiple Klls, it will involve international, national and local actors, both governmental and
non-governmental. It will seek feedback from the programme’s designers, implementers,
supporters and beneficiaries. Particular emphasis will be placed on the participation of the latter.
Firstly, adolescents and youth will be encouraged to share their individual experiences through
participation in FGDs. Ample experience of our researchers will facilitate creation of an inclusive
and safe environment conducive to discussion. Secondly, adolescents and youth will be consulted
for feedback on research (Adolescent and Youth Advisory Board). In this sense they will not only
provide data to be analysed as part of the project, but also have an important role in the research
process itself.

Moreover, particular attention will be paid to incorporate gender sensitivity in the study design.
The need to ensure that voices of boys and girls are equally heard, especially in the context of
dominant patriarchal norms, translates into tangible data collection approaches. Evaluators will
make sure that location and timing of FGDs is arranged in a way which facilitates participation of
both boys and girls. Same sex FGDs will be organised in agreement with UNICEF for specific
locations, should this be considered appropriate. Female moderation will be ensured and
facilitation/questions will be adjusted so that specific experiences of boys and girls are accounted
for. Special efforts will be made to include as many fathers/male custodians in FGDs to fully
incorporate their views (our evaluation experience in the region shows that it is mothers/female
custodians who tend to participate more).

A human rights approach will be applied in the course of the evaluation. This entails reframing
research objectives in terms of human rights. Thus perceived, the overall objective of the
evaluation lies in the contribution it can make to better protection and enforcement of the rights
of vulnerable children and youth. While this contribution will be indirect, a critical review and
assessment of the UNICEF YAD programme can help improve this intervention to bring advantages
for its beneficiaries. At a practical level, the evaluation’s human rights-based approach will be most
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visibly reflected in treating the international human rights framework, in particular the CRC,
CEDAW, CRPD and relevant instruments ensuring the rights of children and young people, as a
point of reference in conducting the evaluation process, selection of good practices, lessons learnt
and formulating recommendations.

Importantly, the local context will be taken into account at all stages of the assignment. In order
to fully understand the impact made by the YAD programme and its potential limitations,
contextualisation of respondent’s views and experiences is mandatory. YAD beneficiaries are
members of different communities and while many challenges are shared, unique local
circumstances need to be take into account in order to correctly evaluate potential programme’s
variations in results across the country. As such, FGDs and KllIs carried out at the local level, will be
accompanied by key information necessary for meaningful interpretation of data.

3.2  Evaluation framework

Guided by these principles, the methodology model designed for this evaluation aims to utilise the
best mix of data gathering tools to yield the most reliable and valid answers to the research
guestions and generate maximum learning within the limits of resources and availability of data.
In order to serve its purpose, the evaluation will follow a mixed-methods approach, including desk
research as well as semi-structured key informant interviews (Klls) and focus group discussions
(FGDs). As required by the ToR, the methodology will have a strong focus on qualitative methods
with a combination of an analysis of existing data. As will be seen, this approach will provide a
strong evidence base for the evaluation’s conclusions and recommendations.

Figure 2: Overview of applied data collection methods

In-depth documentary review and structured desk analysis of key programme documents
documents as well as relevant national documents and strategies

Key Infromant Interviews (Klls) with UNICEF, governmental and international stakeholders
at central level (ministries and partner UN agencies)

Klls with main UNICEF Implementing Partners/sub-partners

Focus group discussions (FGDs) with female and male adolescents, youth and
parents/caregivers at the local level

The methodology will include programme-level analysis, context analysis, 12-16 Klls at the central
level with UNICEF representatives, government Implementing Partners (IPs), international
institutional IPs and other international organisations, 8-12 KlIs with NGO/INGO IPs and mayors as
well as 16 FGDs with girls and boys (14-25) and 8 FGDs with female and male parents/caregivers
and community members in all eight Lebanon’s governorates. Overall, up to 268 respondents will
be consulted via these methods.
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As presented on the picture below, the extent of data collection at various levels —the widest being
foreseen locally —testifies to the evaluation team’s commitment to and concentration on gathering
the most relevant information, containing first-hand experiences of stakeholders and
beneficiaries, and the operation of the programme approach in practice. In our view, such an
approach and placement of research accents will allow to identify the most pressing issues and
best possible avenues for improvement.

Figure 3: Stakeholder engagement through data collection methods

12-16 KllIs
at central level

8-12 Klls with IPs and mayors
at local level

16 FGDs with girl and boy adolescents and youth (14-25)
and 8 FGDs with female and male parents and community
members at the local level in all 8 governorates of Lebanon

As stated in the ToR, the evaluation will be framed within the OECD-DAC framework and
intervention will be assessed against the criteria of relevance, effectiveness, efficiency, impact
and sustainability and will also address coverage. The ToR provided an initial drafting of evaluation
qguestions which have been reviewed and revised and are subject to further consultation with
UNICEF. Annex | presents the revised evaluation matrix that the evaluation team has prepared.
The matrix provides the proposed approach for how the evaluation questions will be assessed. As
well as the OECD-DAC framework, UNEG Guidelines will inform the evaluation’s methods and
approach.

3.3  Evaluation phases

According to the structure proposed in the ToR, the process of the evaluation will consist of four
phases: the Scoping phase, the Inception report phase, the Data collection phase and the Analysis
and Reporting phase. The Phases are additionally connected to the main deliverables: Draft and
Final Inception Reports and Draft and Final Evaluation Reports. Based on our technical offer and
the steps undertaken during the Scoping and Inception Phases, a short summary of the main
activities to be implemented under the subsequent phases follows.

3.3.1 Scoping phase

The Scoping phase was initiated on the 30" of September 2019. Its purpose is, first and foremost,
to prepare the evaluation team for further stages of the evaluation process through building the
understanding of the Client requirements as well as the intervention.
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In order to enable an introduction and to ensure a common understanding of the contract
requirements, a kick-off meeting was organised on the 30" of September via an online
teleconferencing platform. The kick-off meeting was attended by the Planning, Monitoring and
Evaluation Specialist and the Youth and Evaluation Officer of UNICEF Lebanon’s Plan for Research
and Impact Monitoring and Evaluation (PRIME) section and the evaluation team’s Project Manager,
Team Leader and Researcher. The meeting was devoted to discussing the technical proposal, the
assignment timeline, the logistical arrangements for fieldwork, the next key steps to be taken
during the Inception Phase, and the contract management and communication protocols to be
followed. It was also agreed that the research focus proposed in the methodology meets the
expectations on the part of Client.

Following the meeting, relevant Programme documentation was shared with the evaluation team.
Subsequently, a more in-depth desk review aimed at obtaining a comprehensive knowledge of the
Programme and its context was carried out. We analysed a range of publicly available sources
regarding the national and local policy context in Lebanon today as well as the challenges faced by
vulnerable adolescents and youth in the country. The sources can be found in bibliography in Annex
XIl which has been further updated following UNICEF comments on the draft Inception report. In
addition, materials shared by UNICEF relevant to the YAD Programme were analysed. The following
documents served as a departure point about the Programme for the evaluation team:

4 Youth and Adolescent Programme Strategy Note;

4 UNICEF Country programme document 2017-2020;

UNICEF Country programme document 2017-2020 results framework: Youth
Development;

UNICEF Lebanon Annual Work Plan 2018;

UNICEF Lebanon Rolling Work Plan 2019-2020;

UNICEF Annual Report 2017;

UNICEF Lebanon Mentorship Programme Concept Note;

UNICEF Lebanon Generation of Innovation Leaders (GIL) brief;

L A B B

List of partners by category and their location.
The results of the desk review are incorporated in the content of Section 1 of this report.
3.3.2 Inception report phase

The Inception report phase was initiated in the second week of the assignment, in parallel with the
implementation of the desk review at the Scoping phase. The key purpose of this phase is to further
the evaluation team’s understanding of the Programme and, in collaboration with UNICEF and
youth, work out a comprehensive methodology for the assignment and develop the data collection
tools. The planning of the Inception report phase reflects the participatory character of the
assignment according to which youth are involved in throughout the evaluation process.

As per the name, the phase is centred around the production of the Inception report. In the first
step, the evaluation submit the draft evaluation report and present the deliverable to the
Adolescents and Youth board. During the presentation, the evaluation team and the youth will
discuss the approach and methodology adopted for the study and brainstorm on ideas for further
improvement. In addition, UNICEF staff from LCO and the Regional Office will provide feedback on
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all elements of the report. Specifically, comments on stakeholder selection, sampling and data
collection tools are anticipated. Based on the inputs from youth and the different sections of
UNICEF staff, the evaluation team will improve the deliverable and submit the final Inception
report. The final Inception report will form the basis for the implementation of the remainder
phases of the assignment, both from the technical as well as the organisation sides.

Figure 4: Key deadlines in the Inception report phase

Presentation to Youth
Board

final Inception report

*18 October, 2019 *26 November, 2019 ¢ 2 December, 2019

3.3.3 Data collection phase

The implementation — or data collection — phase is designed to ensure significant, quality feedback
to the evaluation analysis and has been conceived to ensure an effective triangulation of data
gathered from various sources. It will allow us to obtain in-depth information and answer the
evaluation questions. Secondly, it will permit the active engagement of the national and local
authorities, beneficiaries and other stakeholders with the study.

Five tasks are to be carried out during the data collection phase. The fieldwork will be preceded by
a brief preparatory stage whose main goal will be to finalise fieldwork arrangements, i.e. set the
exact dates for interviews with particular stakeholders at the national level and field visits, finalise
recruitment of respondents and ensure transport and accommodation for experts. However, since
recruitment of respondents is often among the most dynamic processes during research, the
preparatory stage may also serve to finalise the respondent sample. It will offer a buffer if any
adjustments are to be made immediately before fieldwork. As agreed during the kick-off call,
involvement of UNICEF staff will be sought to ensure that the preparation process runs smoothly
and evaluators receive appropriate and timely responses from stakeholders.

The field work will take place at two levels: central and local. At the central level, the selection of
interviewees for Klis will include the perspectives of both international and national actors of the
following categories:

4 Category I: UNICEF Lebanon Office

4 Category II: Central government Implementing partners

4 Category lll: Contribution agreement-based IPs and other UN agencies engaged in the
Programme

A

Category IV: Other non-governmental organisations

At the local level, the following actors will be consulted by way of Klis:

4 Category V: Local Implementing Partners including NGOs, INGOs and local public

institutions

4 Category VI: Local authorities
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The ToR provided a preliminary mapping of relevant stakeholders of the YAD programme according
to their perceived influence level and interest to the intervention. Based on the provided matrix
and the Programme documentation received by the evaluation team, we identified some of the
main stakeholders to be consulted in the course of the evaluation. Figure 6 lists contains the
mapping performed on the basis of the available documents which can be further expanded based
on Client feedback and further information.

Figure 5: Preliminary list of stakeholders

Category Stakeholders # of KllIs
Category I: PMU, Youth, EDU, CP and PRIME sections 5-6
UNICEF Lebanon
Office
Category Il: Ministry of Youth and Sport (MQYS), Ministry of 3-4
Central Education and Higher Education (MEHE), Ministry of
Social Affairs (MSA), Ministry of Labour (MOL), Ministry
government
. of Agriculture (MOA), Ministry of Public Health (MoPH),
Implementing
Partners government-affiliated Centre for Educational Research
and Development (CERD) and the National Vocational
)
g Training Centre.
o
—
§ Category llI: FAO, Berytech, Lebanese University, UNRWA, UNESCO, 2-3
|_
§ Contribution UNDP, UNFPA, ILO, WHO
agreement-
based IPs and
other United
Nations
agencies
Category IV: Save the Children, Mercy Corps, World Vision, Finn 2-3
Church Aid, Mercy Corps, Malala Fund, OECD and the
Other non-
Danish-Arab Partnership Programme, Youth Forum for
governmental
- Youth Policy
organisations
Category V: American Near East Refugee Aid (ANERA), AVSI TVET, 6-8
Local AVSI Avocado, Nabaa, Al Makassed Philanthropic Islamic
. Association, The Lebanese Organization for Studies and
Implementing o )
Partners (NGO, Tra!nlng (LOST), I.<afyan|, Akkar Netwo.rk for Development,
. INGOs and local Digital Opportunities Trust, Hoops, Injaz, Lebanese
< . League for Women in Business, MADA, Mouvement
8 public
3 Social, The Nawaya Network, Rene Mouawad
institutions)
Foundation, Rural Entrepreneurs, Safadi Foundation,
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Soins Infirmiers et Développement Communautaire and
South Business Innovation Centre .

Category VI: Mayors and local leaders in municipalities benefiting 2-4

Local authorities from YAD activities

Overall, we envisage that 12-16 individual interviews with key stakeholders (Klls) will be
conducted at the central level in Beirut. They will be conducted in order to understand
stakeholders’ interests and roles vis-a-vis the YAD programme, the observations they may have in
relation to the YAD approach implementation as well as to record the recommendations for future
development of the intervention. For each of the categories, the researchers will use a relevant
topic guide annexed to the final Inception Report. The researchers will use the topic guides in a
semi-structured way, adjusting the individual sets of questions to the profile of the individual
respondent. KllIs at the central will be carried out by the Project Manager and a Researcher, with
support of the national expert where respondents’ availability within the deadlines set or their
knowledge of English language is limited. We will strive to conduct the Klls in a face-to-face manner
during a mission to Lebanon. Where not possible, the remainder interviews will take place via the
telephone so as to best respond to the availability of the respondent. The respondents will be
selected purposefully in collaboration with UNICEF based on their exact role and responsibilities
within the Programme.

As per the table above, at the central level we propose to conduct:

4 5.6 Klls with UNICEF representatives from different sections relevant to the Programme

including PMU, Youth, EDU, CP and PRIME sections,
4 3.4 Klls with government Implementing Partners (MOYS, MEHE, MOSA, MOL, MOA,
MoPH),

# 2.3 Klls with contribution agreement-based IPs and other international agencies with a
stake in the Programme (Berytech, Lebanese University, FAO, UNRWA, UNFPA, UNESCO,
ILO, WHO),

-

2-3 KlIs with international organisations working on related initiatives in Lebanon (e.g. No
Lost Generation Co-Leader organisations Save the Children, Mercy Corps, World Vision,
Finn Church Aid, UNESCO, UNDP, UNFPA, Mercy Corps, Malala Fund, OECD and the Danish-
Arab Partnership Programme).

At the local level, an overall of 8-12 Klls and at least 24 FGDs will be conducted in all eight
governorates. They will be used to gauge the views and experiences of the local partners, the
beneficiaries and representatives of target communities of the Programme. In a slight
modification to the technical proposal, given the size and scale of the Programme and the central
role of the local Implementing Partners in it, we propose to increase the number of Klls with local
Implementing Partner from 4-6 to 6-8 Klls. In this way, we will strive to interview one local IP in
each governorate. In each governorate, we will also conduct 2 FGDs with girl and boy youth and
adolescents and 1 FGD with female and male parents and caregivers. Thus, in total, at the local
level we propose to conduct:
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6-8 Klls with local Implementing Partners;

4 2-4KllIs with mayors;

4 16 FGDs with girl and boy youth and adolescents aged 14-25 (2 FGDs per governorate);
and

Fy

8 FGDs with female and male parents/caregivers (1 FGD per governorate).

We will aim to have 6-10 persons in each FGD. Thus, it is expected that the evaluation team will
consult 108-160 girls and boys and 48-80 female and male parents and caregivers.

The selection of respondents at the local level will be guided by a selection of local IPs, where we
will aim to select one local IP in each governorate (Akkar, North, Bekaa, Baalbek/Hermel, Beirut,
Mount Lebanon, South and Nabatieh). The proposed sampling methodology is described in the
following section 3.4.

The local-level Klls and FGDs will be carried out by the Team Leader and the local Researcher in
Arabic. The topic guides for the Klls and FGDs at local level will translated and used in a semi-
structured way to lead the discussion.

In the course of the fieldwork phase, the Team Leader and the national Researcher will consistently
produce interview notes from conducted Klls, FGDs and make them available to the rest of the
team. To facilitate reporting and data comparability, experts will be provided with detailed
reporting templates (covering both Klls and FGDs), which will correspond to topic guides
developed. This will greatly facilitate the analysis phase of the study, including identification of any
potential synergies across programme components.

Following the conclusions from the fieldwork, the Team Leader and the national Researcher will
produce a concise presentation on the main findings to be discussed with the whole evaluation
team during a Skype call/go-to-meeting, which will serve as debriefing session. It will also allow the
team to organise the subsequent data analysis and reporting phase.

Figure 6: Key deadlines in the Data collection phase

Fieldwork
reporting and
de /g

e 17 January
2020

FGDs in selected

Klls in selected
locations —_— locations —

Preparation of
fieldwork — —/

*6
December,
2019

*13
December,

¢ 10 January,
2020

¢ 10 January,
2020
2019

3.3.4 Data analysis and reporting phase

The analysis and validation phase will comprise of four tasks. The first task will entail the analysis
and triangulation of data, and formulation of findings arising from applying the evaluation
framework during the Inception report and Data collection phases.

Findings and conclusions from various sources will be compiled and confronted with each other to
limit the risk of error resulting from the application of individual methods. These findings will be
synthesised to arrive at a coherent and complete picture integrated into a single deliverable, i.e.
the draft Evaluation Report. Following the UNICEF-adapted UNEG Evaluation Report Standards, the
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draft Evaluation Report will be prepared presenting the background and detailed methodology;
guantitative and qualitative results, synthesis of the findings and conclusions, well substantiated
by the data and evidence, cross-referenced against evaluation questions and criteria. These will be
followed by a set of actionable recommendations at both strategic and operational levels to
improve the remaining stages of the Project, including in terms of social accountability. The
evaluation team will support findings and recommendations by an explanation of the degree to
which these are based on opinion, analysis, facts and statistics.

Following the submission of the draft evaluation report, a one-day presentation will be organised
with the Adolescent and Youth Advisory Board in Beirut and attended in person by the Project
Manager. The objective of the meeting will be to present, discuss and assess the preliminary
findings, conclusions and recommendations, as presented in the draft final Evaluation report, and
to solicit feedback from the participants. As such, this will be the opportunity for Adolescent and
Youth Advisory Board to provide input, point out and clarify any contentious and uncertain issues,
and to validate, and comment on the preliminary findings and conclusions. It will also enable them
to actively contribute to the formulation of recommendations and priorities for action, and, thus,
to the mobilisation of future activities. Finally, the meeting will serve as an element of quality
assuring of analytical and research work. Feedback from the Adolescent and Youth Advisory Board
will be supported by comments on the draft report provided by UNICEF LCO.

The final version of the evaluation report will be produced after incorporating and addressing all
the inputs from these two sources as well as any other reviewers UNICEF deems appropriate in the
process.

The final version of the report will not exceed 60 pages, it will be elaborated in English. Figure 7
illustrates the proposed structure for the final Evaluation Report.

Figure 7: Structure of the Evaluation Report

Evaluation Report

% Table of contents
4 Executive summary
— Aims and objectives of the evaluation
— Key findings
— Key conclusions
— Key recommendations
% |ist of abbreviations and acronyms
A List of figures
% Introduction
% Context and object of evaluation
— Evaluation context
— Youth and Adolescents Programme
A

Evaluation purpose, objectives and scope
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4 Evaluation methodology

—  Evaluation framework
— Evaluation design and methods
— Limitations of the study

— Ethical considerations

4 Findings
— Relevance
— Effectiveness and Coverage
— Efficiency
— Coordination
— Impact
— Sustainability
4 Conclusions and lessons learned
4 Recommendations
F'Y

Annexes
— Evaluation matrix
— Bibliography
— Terms of reference
— Evaluation tools
— Records of data collection (interviews, FGDs).

— List of documents reviewed

The final version of the report will be submitted for revisions to UNICEF Regional Office and any
subsequent comments and feedback will be further addressed by the evaluation team until UNICEF
is fully satisfied with the final product. Once the final evaluation report is fully accepted, it will be
shared with the UNICEF LCO, UNICEF Regional Office as well as other key stakeholders.

Figure 8: Key deadlines in the Data Analysis and Reporting phase

Draft evaluation report Revised evaluation Final evaluation report

report —_—
¢ 14 February, 2020

* 6 March, 2020 e 27 March, 2020

¢ 14 February, 2020

3.4 Sampling
Locations for holding FGDs with boys and girls and female and male parents and caregivers and

Klls with local Implementing Partners were determined by selecting eight Implementing Partners,
one in each governorate (Akkar, North, Bekaa, Baalbek/Hermel, Beirut, Mount Lebanon, South and
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Nabatieh), using a modified version of stratified random sampling. In doing so, we first divided all
19% |Ps from the list provided by UNICEF at the Inception Report phase into three groups/strata
based on their organisational type. This step resulted in obtaining three groups:

4 National NGOs: 13 partners and 70% of all IPs: AND, HOOPS, LLWB, LOST, MADA,
Makassed, MS, Nabaa, Nawaya, RMF, Rural, Safadi and SIDC;
International NGOs: 5 partners and 25% of all IPs: ANERA, AVSI, AVSI, DOT and INJAZ); and
Other: one partner and 5% of all IPs: South BIC.

To assure that the distribution of our sample of eight IPs approximately resembles that of the
overall population of the 19 IPs, we have selected proportionally: 5 national NGOs, 2 international
NGOs and 1 other type of organisation. Since most IPs operate in numerous locations, we then
divided each of the three strata into further strata/groups based on governorates in which they
operate. This led to a total of 17 strata:

Figure 9: Strata used for the selection of local Implementing Partners for fieldwork

Stratum Organisational Governorate IPs included in stratum
number type
1 National NGO Akkar AND HOOPs MADA Makassed MS SIDC
2 National NGO Baalbek-Hermel = HOOPS LOST SIDC
3 National NGO Beirut HOOPS LLWB MADA Makassed Nawaya Rural SIDC
4  National NGO Begaa LLWB LOST Makassed MS SIDC
5 National NGO Mount Lebanon =~ HOOPS LLWB MADA Makassed MS Nawaya Rural
6  National NGO Nabatieh MS Nawaya SIDC
7 National NGO North HOOPS LLWB MADA MS RMF Safadi SIDC
8 National NGO South HOOPS LLWB MS Nabaa Nawaya SIDC
9  International NGO = Akkar ANERA AVSI (AVO) DOT
10 International NGO = Baalbek-Hermel = AVSI (AVO) DOT
11  International NGO = Beirut AVSI (TVET)  DOT
12  International NGO = Beqaa ANERA AVSI (AVO) AVSI (TVET) DOT INJAZ
13  International NGO = Mount Lebanon = ANERA AVSI (AVO) AVSI (TVET)  DOT
14 International NGO = Nabatieh AVSI (AVO) AVSI (TVET) = DOT
15 International NGO = North ANERA AVSI (AVO) AVSI (TVET)  DOT INJAZ
16 International NGO = South ANERAA AVSI (TVET)  DOT
17  Other South South BIC

We first selected the only IP representing the ‘other’ organisational type - South BIC. As this IP only
operates in the South governorate (and thus represents this location), we excluded the strata with
South governorate from further selection. Then, for each of the remaining seven strata of national
NGOs, we assigned a randomly generated number from the interval (0,1) and selected the five
strata with the highest values. Those corresponded to the governorates of Akkar, Baalbek-Hermel,
Begaa, Beirut, and Nabatieh (presented in decreasing order). Then, within each stratum we also

46 While the evaluation team was provided with a list of 23 partners in 2019, four of those were labelled as contribution agreements and were
therefore excluded from the sampling procedure for the FGDs. The contribution agreement-based partners will be, however, consulted
as part of the Klls with stakeholders at the central level (CAT IlI)
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assigned randomly generated numbers to each of the IPs and selected the one with the highest
value. In doing so, we followed the order in which we chose the strata, i.e. we first selected an IP
in Akkar as this was the stratum with the highest assigned value, followed by Baalbek-Hermel,
Beqaa, Beirut, and Nabatieh. For the international NGOs’ strata, we selected those with the
locations Mount Lebanon and North as these were the only two remaining. Within each of these
two strata, we repeated the procedure described for national NGOs.

In order to assure no repetition of IPs, our procedure was such that the IP in Akkar was selected
solely based on the randomly assigned values, while in the remaining governates, if the IP with the
highest assigned values was an already chosen IP, we would select the IP with the second (or third,
fourth, etc.) highest value. While this was not the case here (as the IP with the randomly assigned
highest value was never an IP which had already been selected before), we did apply a similar logic
to assure that the proportion of Innovation Lab Partners in our sample corresponded to that of the
entire population of partners (7 out of 19, just under 40%). That is, in a few instances we selected
the IP with the second highest randomly assigned number if they were an Innovation Lab partner.

Our sampling procedure resulted in the selection of the following IPs in each of the eight
governorates:

National NGO'’s:

Akkar: HOOPs
Baalbek-Hermel: LOST
Beirut: Makassed
Bekaa: SIDC

Nabatieh: Nawaya

e W

International NGO’s:
6. Mount Lebanon: AVSI (TVET)
7. North: INJAZ

Other:

8. South: South Business Innovation Centre

The list of selected local Implementing Partners is subject to UNICEF approval. Subsequently, each
of the selected organisations will be contacted for the organisation of the Kll with their staff and
three FGDs — two with girl and boy adolescents and youth and one with female and male parents
and caregivers. The FGD participants will be recruited by the Implementing Partners. Shall an
Implementing Partner decline to participate in the evaluation, we will select another Implementing
Partner as per the selection procedure described above.

3.5 Ethical considerations

Since the evaluation will involve members of vulnerable populations, including refugees and
adolescents, particular care has to be taken to ensure compliance with the highest standards of
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ethics. The evaluation team is deeply aware that such assignments carry with them an additional
duty of care. Alongside the international human rights instruments, the UNICEF Procedure for
ethical standards in research, evaluation, data collection and analysis have informed the design
of this assignment and will further determine its implementation, as well as dissemination of
results. Importantly, the institutional review board (IRB) will review and approve the evaluation
and tools before the start of the data collection.

In line with the UN CRC, the best interest of the child will be the primary consideration in any
activities involving children (i.e. persons below 18 years of age) throughout the project. The team
will make sure, working together with UNICEF staff, that all research participants are respected
and protected throughout the whole process.

The most important ethical considerations that will guide the evaluation team throughout the
research process include the following:

4 safety

The participants should feel safe while deciding on participation as well as taking part in research.
In protecting the participants’ safety, researchers will use all available information to identify
potential risks to subjects, to establish means for minimising those risks, and to continually monitor
the ongoing research for adverse events experienced by subjects. Researchers must be prepared
to stop the study if risks arise. In any cases, participation in the evaluation should not have any
harmful effect for the participants.

#  Transparency

The participants need to be informed about and aware of the evaluation purpose, objective, scope,
the team, employed procedures and their own role throughout the process. It is not enough that
such information is physically provided, but it has to be clear that participants understand the
information they receive.

4 Voluntary participation

The participants need to be informed and understand that participation is fully voluntary. When
asked to participate in the research, the participants should feel free to both agree and disagree.
They should be informed about the possibility to resign from participation at any stage, and feel
free to choose so.

Obtaining an informed consent to participation is a procedural expression of this principle. While
it does not have to be in writing, it should be explicit. Where the informed consent cannot be
provided, as may be the case which children who can only provide their assent, both the consent
of a guardian and the participant’s assent should be obtained.

4 Privacy

Collection of personal information should be limited to the indispensable minimum. Where
personal information is collected, respondents’ privacy is to be guarded with utmost care.
Information about the identity of a given respondent can be disclosed only with their explicit
consent to disclosure. Particular care should be taken that the privacy of children is ensured.

4 Confidentiality of data
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The confidentiality of information has to be ensured at all stages of research. Data obtained during
the research has to be stored appropriately. Only data which is necessary should be gathered.

4 Reciprocity

The participants should feel that their participation in research is meaningful. They should know
what benefits are involved in participation. They should be provided with follow-up information.
Above all, however, an analysis will be performed each time to make sure that the benefits of
participation in a given case outweigh the harms that could be done. This calculation is particularly
important in the case of children.

In order to ensure the highest standards of ethics, we will develop an Ethical protocol to be
observed by the evaluation team at all stages of the project. Further appropriate safeguards will
also be enshrined as part of the quality assurance procedures. The ethical protocol and quality
assurance procedures will be discussed during a team Skype meeting prior to fieldwork’s initiation
which will also serve as ethical training to complement the training and knowledge that our
experiences experts already possess.

As part of the safety principle, in case abuses are revealed in the course of the interviews, the team
will report abuses to UNICEF. Appropriate note will be made on this matter in the Ethical protocol.
The details of the procedure and the understanding of abuses in this context will be discussed
within the team during the ethical training prior to fieldwork’s initiation.

Further, in an attempt to protect the principle of voluntary participation and in line with UNICEF’s
requirements, we developed informed consent forms for children and adults. Importantly, the
consent form has been adjusted for persons of less than 18 years of age. The form has been
prepared using simple language to ensure the full understanding of the study purpose and
participation rules and rights on the part of the adolescents. Appropriate procedure as to obtaining
an informed consent will also be included in the Ethical protocol.

Lastly, to protect the privacy of participants, the evaluation team will use a coding system for
keeping track of the data collection processes and reporting, while collection of personal data will
be limited.
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4. Work Schedule and Planning for Deliverables

The evaluation began on the 30" of September 2019 following the signing of the contract between
UNICEF and Ecorys. Based on the requirements from the ToR, the kick-off meeting discussion, as
well as the implementation of the Inception Report phase, it is estimated that the assignment will
be executed over six and and end at the end of March 2020. Figure 10 below illustrates the detailed
assignment timeline per activity, with the deadlines for the key milestones marked.
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4.1 Work schedule and milestones

Figure 10: Evaluation timetable

Week no. 5 6 7 8 9 10 11 12 13 14 15 16 17 18
21.10- | 28.10- | 04.11- 11.11- 18.11- 25.11- 02.12- 09.12- 16.12- 23.12- 30.12- 06.01- 13.01- 20.01- | 27.01-
Week dates 25.10 01.11 08.11 15.11 22.11 29.11 06. 12 13.12 20.12 27.12 03.01 10.01 17.01 24.01 31.01

1.1

Kick-off call with
UNICEF

1.2

Desk review

2.1

Preparation and
submission of the
draft inception
report

2.2

Presentation of
the draft
inception report
to Adolescent and
Youth Advisory
Board

2.3

Review of the
inception report

21

Preparation of
fieldwork trip

2.2

KIIS at central
level

2.3

In-depth
interviews with
key stakeholders
in selected
locations

2.4

FGDs with
beneficiaries and
caregivers in
selected locations
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Fieldwork
reporting/debriefi
ng

Week no.

14 15 16

17

18 19

20

21

22

23 24 25 26

Week dates

30.12- 06.01- 13.01-
03.01 10.01

3.1

Analysis of
collected data
(data
triangulation)

3.2

Preparation of
draft evaluation
report

3.4

Presentation of
the evaluation
report to
Adolescent and
Youth Advisory
Board

20.01- 27.01- 03.02-

10.02-

17.02-

24.01-

02.03- 09.03- 16.03- 23.03-
06.03 13.03 10.03 27.03

3.5

Review of the
evaluation report

Milestone Deadline of submission/completion of milestone
MS#1 Draft inception report 18 October 2019
MS#2 Presentation of the draft inception report 26 November 2019
MS#3 Reviewed inception report 2 December 2019
MS#H4 Draft evaluation report 14 February 2020
MS#5 Presentation of the draft evaluation report 14 February 2020
MS#6 Revised evaluation report (incl. feedback from UNICEF LCO) 6 March 2020
MS#7 Final evaluation report (Incl. feedback from UNICEF MENA) 27 March 2020
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4.2  Allocation of days

The figure below presents detailed allocation of days to specific tasks and evaluation team members.

Figure 11: Involvement of experts

Team Leader Project Manager Researchers QA Expert
o oy KE-2 Dominika Safin,
B Nadia Saad KE-1 Agnieszka | KE-3 Joanna Smetek | KE-5Hiba | KE-6 lwona
adia Saa
Makulec and KE-4 Jagoda Daher Safi
Gregulska
Task 1.1 | Kick-off call 0.5 0.5 0 0 0
Task 1.2 | Desk review 0 1.5 2.5 0 0
Task 2.1 | Preparation and submission of the Draft Inception Report 0 2 3 0 0
Task 2.2 | Presentation of the Draft Inception Report to Adolescent
and Youth Advisory Board 0 0.5 1 0 0
Task 2.3 | Preparation and submission of the Final Inception Report 0 1 3 0 0
Task 3.1 | Fieldwork preparation 1 0.5 3 1 0
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Task 3.2 | In-depth interviews at the central level (12-16 Klls) 0 4 5.5 0 0

Task 3.3 | In-depth interviews at the local level (8-12 Kills) 1.5 0 0 1.5 0
Task 3.4 | Focus group discussions (24 FGDs) 45 0 0 7.5 0
Task 3.5 | Fieldwork reporting 3 0 2 3 0
Task 4.1 | Data analysis 1 3 5 1

Task 4.2 | Preparation and submission of the Draft Evaluation Report 1 2 5 0

Presentation of the Draft Evaluation Report to Adolescent
Task 4.3 | and Youth Advisory Board 0 0.5 1 0

I O S S N N

The following section provides more detail on how the work within the assignment will be organised.

Task 4.4 | Preparation and submission of the final Evaluation Report 1 2 3 0
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5. Work organisation

For this study, we are proposing a strong and flexible approach to work organisation which can
firmly support the research methodology set out above, as well as ensuring the successful and
timely completion of the study. As such, this section presents the experts who will undertake the
study, providing an overview of their complementary expertise and experience, as well as the roles
that they will play in the study. In addition, we detail the quality assurance processes that will be
adopted for the study, the arrangements for client liaison and our risk management tentative plan.

5.1 Work organisation overview

Through our experience of managing a wide range of evaluations and research projects we have
developed a robust transnational project management system which has been tailored to the
requirements of this contract. Our system enables each member of the team to play to their
strengths both professionally and culturally, and is aimed at achieving high quality results, with
maximum cost effectiveness. The proposed team structure has been designed to offer the required
mix of high-level expertise, including national experts, and is underpinned by high-quality
organisational and technical capacity. Structuring the team in this way adds value to this particular
evaluation in the following ways:

4 We have been able to include the very best expertise and experience in the delivery of
studies in the field of child and adolescent rights, youth policy, education and refugees.
This includes team members with specific and recent experience of evaluating
programmes providing diverse services for children and youth;

% We have available sufficient capacity to undertake efficient and timely desk-based
research and analysis to provide a sound basis for the study;

4 We can provide coverage of the required linguistic and cultural competencies; and

A

We can guarantee that all outputs will be of a high standard having been subject to both
internal and external quality checks for content and language.

The evaluation team will be led by Nadia Saad who has extensive experience in directing
evaluations and studies in the fields of vulnerable children and youth, social protection and refugee
support. She will be supported by Agnieszka Makulec (as Project Manager) who all will bring
significant experience and knowledge in the fields of programme evaluations as well as children,
youth and migration. The team will be further complemented by four researchers (Dominika Safin,
Joanna Smetek, Jagoda Gregulska and Hiba Daher) and a Quality Assurance Expert (lwona Safi). All
the four researchers poses significant experience in data collection and analysis. Additionally, Hiba
Daher and Iwona Safi bring in wealth of local knowledge as they are both based in Lebanon.

Figure 12 illustrates the proposed structure of the team for the study. This approach has been
chosen based on our previous delivery of similar studies. We believe this structure will provide
strong and experienced leadership, efficient and effective management of resources, and the
application of all the necessary technical and thematic skills.
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Figure 12 Team composition

— Quality
l Assurance Expert

Iwona Safi

Project Manager Team Leader

. o 3 ¥

Researcher Researcher Researcher Researcher

The work of the evaluation team will be supported by an in-house backstopping team dedicated
to administrative support and project management services. Among others, the backstopping
team will support the logistical arrangements for the evaluation team, including missions’
organisation, provide editing and graphic design services and other key administrative and financial
assistance throughout the implementation of the assignment.

5.2 Roles and expertise of team members

The members of the evaluation team have been selected to provide all the necessary skills to carry
out the study, and together have the expertise and experience required in the relevant policy areas
and research techniques. Figure 13 outlines the profiles of the proposed team members and their
responsibilities in this assignment. Detailed information with regard to the experts’ relevant
evaluation-related experience and thematic expertise are presented in the expert CVs in Annex 1.

Figure 13: Team member profiles and roles

Expert Name
5 Expert Profile and role in the assignment

and Position
Name: Ms. Ms Nadia Saad has a Master degree in Planning and Political Development. Her
Nadia Saad native language is Arabic and she is fluent in English. She has 27 years of

experience in planning, management, organizational development, and

evaluation of development and humanitarian aid programmes in different
Position: Team

Leader

sectors including Education sector, youth and vulnerable populations.

Her rich portfolio includes support to Education stakeholders in Lebanon,
Jordan, Palestine and other countries in the MENA region. Having worked
extensively for a range of major actors in the humanitarian and development
sphere, Nadia gained excellent understanding of the needs of specific agencies
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Responsibilities
in the
evaluation

Name:
Agnieszka
Makulec

Position:

KE- 1 Project
Manager

ECORYS A

and their operational logics. Her work included evaluation and management
experience with UNICEF, UNDP education programmes; & evaluation and
training experience with UNRWA- provided education and social services to
Palestinian refugees. Furthermore, she carried out evaluation for education
programs managed by civil society with support from EU and USAID. She
possesses experience in education and social science research, including data
visualization skills; experience in qualitative and quantitative research design;
development of survey instruments, structured and semi-structured interview
protocols and/or observation tools; experience in the collection and analysis
of both quantitative and qualitative data, especially surveys and key informant
and group interviews; using statistical software for analysing quantitative data;
preparing final evaluation/research reports and PowerPoint presentations of
evaluation/research results.

Furthermore, Nadia brings in demonstrated strategy development and
implementation experience towards improving information and knowledge
management and strong experience in cross cutting issues specifically: gender,
youth, child rights and environment.

A Provide strategic direction to and lead the overall delivery of the
evaluation;

A Lead the design and refinement of the methodology of the evaluation,
together with other experts, including the evaluation matrix and all data
collection tools;

4 Coordinate inputs from other experts, ensuring all experts are aware of
their tasks and responsibilities and provide their deliverables on schedule
and as required;

A Lead and conduct primary data collection in the field (FGDs and KllIs)

F Y

Initial check of completeness and accuracy of the deliverables;

Agnieszka Makulec has over 10 years of experience in public policy research
and management of complex research projects in the field of migration and
mobility, education, youth and social inclusion in the European Union as well
as in the development and humanitarian context. Her recent work includes
management of UNICEF's Makani Programme for vulnerable children and
youth in Jordan. Agnieszka was a key expert for a 2-year Long-term Agreement
on Strategic Foresight for Children in the CEECIS countries (including Turkey)
for UNICEF Regional Office Europe and Central Asia and contributed to
overview trends reports covering the region and focusing in particular on
Migration, Labour Market Developments, Human Rights and CSOs, Climate
Change and Gender relations as well as foresight study on the situation of
youth and children in Bosnia and Herzegovina.

Agnieszka has a long track record of evaluation and research experience in the
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Responsibilities
in the
evaluation

Name:
Dominika Safin

Position:

KE-2
Researcher
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fields of migration and education. She participated in a number of studies
requested by the European Commission DGs for Home Affairs (e.g. several
studies for European Migration Network, Study on work permits for THB
victims) and for education and culture (e.g. two studies on reducing early
school leaving in the EU, study on obstacles in recognition of qualifications or
study on teachers with migration or minority backgrounds).

Agnieszka is an experienced evaluator with significant experience in evaluation
projects in developing countries (e.g. Evaluation of OECD project on Youth
Inclusion implemented in 9 developing countries worldwide), development aid
programmes (e.g. Evaluation of Canadian development aid for Ukraine), EU
legislation and programmes. Her background includes degrees in psychology
(M.A. from the University of Warsaw) and economics (M.A. in international
relations from Warsaw School of Economics).

A4 Act as the key contact point with the Client and take part in briefings and
presentations during all phases;

A Ensure project delivery as agreed in the contract is on schedule;

A Coordinate inputs from other experts, ensuring all experts are aware of
their tasks and responsibilities and provide their deliverables on
schedule and as required;

& |nitial check of completeness and accuracy of the deliverables;

% Deliver presentations to the Adolescent and Youth Advisory Board;

4 Day-to-day management and coordination of all research activities;

A

Lead the development of all deliverables with special focus on the
development of findings and recommendations;

4 Coordination of administrative support from Ecorys side to the project;

4  Lead and coordinate secondary data collection;
4  Supporting the Team Leader with risks mitigation and organisation;
A

Coordination of quality check, edition and proofreading including
integrating the Quality Assurance comments into a second version of the
deliverables;

Dominika is a Masters graduate of Emerging Markets and International
Development from King’s College London with four year-long research and
consulting experience in the social development field. In the course of the last
three years, Dominika led and participated in the implementation of several
studies and evaluations in the field of child rights, adolescents and youth,
gender equality and other areas for institutional clients including UNICEF. For
instance, she is currently co-responsible for the development and
implementation of an evaluation of Save the Children’s Improving Pre-school
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Name: Joanna
Smetek

Position:

KE-3
Researcher
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Education in Georgia. In addition, Dominika is a researcher in the External
Evaluation of UNICEF’s Makani programme for vulnerable children in Jordan.
In 2018, she conducted research within the Strategic Foresight on the Situation
of Children in the Europe and Central Asia region for UNICEF ECARO. In 2018,
Dominika was also involved in the implementation of the Evaluation of the
Youth Inclusion Project of the EU and the OECD. As a result of these
experiences, Dominika is proficient in evaluation techniques and is deeply
familiar with UNICEF’s approach and procedures for programme development
and planning as well as programme management, monitoring and delivery of
results.

Prior to working with Ecorys, Dominika worded as a Consultant at a
development advisory firm in New Delhi in India where she provided research
and programme advisory services in the field of children, adolescents and
youth for organisations such as UNDP, the World Bank and local NGOs. Prior
to that, Dominika interned at the United Nations Economic and Social
Commission for Asia and the Pacific (UN ESCAP) office in New Delhi where she
carried out research on the sustainable development goals and gender
equality in South Asia.

Joanna Smetek holds an M.A. in law from Warsaw University where she also
completed English studies. Since 2018, she has been an attorney trainee in the
Warsaw Bar Association. Aside from her research experience at Ecorys Poland,
Joanna has close to 7 years of professional experience in the CSO sector in the
field of human rights, working as a project coordinator, expert, researcher and
author of reports. In particular, she has been engaged in numerous projects,
including qualitative research, devoted to the rights of vulnerable groups —
children, women, persons with disabilities, as well as victims of crime,
including gender-based violence. Joanna has expert knowledge of
international human rights instruments, including the UN treaties.

While at Ecorys Poland, Joanna carried out evaluation of UNICEF's Makani
Progarmme for vulnerable children and youth in Jordan. She also co-authored
the report produced within the project “Strategic Foresight for Children in the
ECAR region: 2018 Update for UNICEF,” conducted as part of Ecory Poland’s
framework contract with UNICEF. She was also engaged in drafting the
evaluation report of the OECD’s Youth Inclusion Project. Over the course of
almost 7 years at the Helsinki Foundation for Human Rights, Joanna was
engaged in three big, consecutive qualitative research projects in cooperation
with the EU Fundamental Rights Agency, concerning child-friendly justice. She
both coordinated the projects and co-authored reports. Further still, she co-
authored the reports on the child protection system in Poland and the
minimum age requirements for children in selected legal fields. She also
authored a report on guardianship systems for child victims of trafficking in
Poland. Joanna worked as a senior experts on a project devoted to strategic
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Name: Jagoda
Gregulska
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KE-4
Researcher
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Name: Hiba
Daher

Position:

KE-5
Researcher
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litigation concerning the rights of children with mental disabilities. In addition
to focusing on children’s rights, Joanna was also involved in qualitative and
desk research concerning the rights of victims in criminal proceedings and
labour exploitation of migrants.

Jagoda Gregulska has extensive experience in youth work and youth
programming, especially in the context of multicultural societies. She worked
as trainer, facilitator and group leader on a number of youth projects in
Europe. For several years she designed and implemented multi-country youth
exchanges, voluntary services and job shadowing programmes for young
people in Poland. In India, she designed and delivered human rights education
programmes to youth from rural regions. In Bosnia, she implemented one year
long community building project targeting young people from war-torn
Srebrenica, focused on social cohesion and empowerment of youth. Her
evaluation experience includes assessment of economic empowerment
activities targeting, amongst others, young vulnerable people, in Bosnia and
evaluation of UNICEF-led programme for vulnerable children and youth in
Jordan. Her understanding of the challenges faced by Syrian youth and
children comes also from work along the so-called ‘Balkan Route’, where
Jagoda organised medical and socio-medical help to vulnerable refugees and
migrants.

A Contribute to the design and refinement of the evaluation methodology,

including assistance in the preparation of the evaluation matrix and data
collection tools and refinement of the Theory of Change;

4 Undertake a timely review of the documents according to pre-defined
assessment criteria;

A Carry out Klls at the central level;

4 Conduct primary and secondary data analysis and synthesis of findings
and support the preparation of the draft and final inception and
evaluation reports;

% Incorporate feedback from the Team Leader on deliverables.

F'y

Support the delivery of presentations to AYAB at the inception and the
end of the assighment.

Ms Daher holds MBA and MA in Psychology. She is native in Arabic and fluent
in English. Her experience includes working with Implementing partners for
UNHCR on projects for Strengthening the Protection Environment for Syrian
Refugees in Beirut, Iragi and other Nationalities in Lebanon. Protection sector
includes: SGBV (sexual & gender based violence), CP (child protection), SawC
(street and working children) & PwSN (people with specific needs). Hiba has
experience monitoring project activities and outputs against project log
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frames, timeframes and budgets. Specifically to youth, she worked on
establishing youth’s community groups to represent youth from different
nationalities and backgrounds. She has sound experience conducting FGDs and
participatory assessments. She worked with a number of stakeholders
involved in humanitarian and development activities in Lebanon. In her work
she assisted in market assessments, needs assessments and drafting of final
reports. She contributed to promotion of economic inclusion for youths
through TVET, apprenticeships, job matching as well as soft skills training to
ultimately improve their economic resilience and social capital.

A Contribute to the data analysis with information on the Lebanese
context and local knowledge;

4 Carry out the in-depth desk review and secondary data analysis;

A

Translate data collection tools for the KIl and FGDs conducted in Arabic;
4 Undertake KlIs and FGDs.

Iwona Safi, Ph.D. has over 10 years of professional experience, in particular in
conducting evaluations and results-oriented monitoring (ROM) for various
clients, including UN actors (UN OHCHR, UNDP, UNRWA) and the European
Commission. She can boast a wealth of international experience and has
extensively worked in Lebanon and other countries of the MENA region. She
has worked in the context of the Syrian crisis, but also in other refugee and
migration contexts. Much of her professional focus in various assignments was
placed on the situation and rights of children and youth, human rights and
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