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Introduction
In late 2018 / early 2019 an evaluation of the No Lost Generation (NLG) initiative, a multi-stakeholder initiative in support of the response to the crises in Syria and Iraq, was carried out by an independent external evaluation team (Dara[footnoteRef:1]). The evaluation covered the period from October 2013 to November 2018, drawing on analysis of funding and policy trends, as well as 80 interviews with UN agencies, INGOs, local NGOs, donors and government. It was funded by UNICEF, on behalf of the NLG partners.  [1:  https://daraint.org/ ] 

This document is the management response to the evaluation report,  entitled No Lost Generation: A Catalyst for Action & A Foundation for Fulfilling the Rights of Children Affected by Crises (LRPS No. 9140589), submitted to UNICEF by Dorian LaGuardia, lead consultant, on 5 May 2019 and available on nolostgeneration.org. The response presents the reactions, decisions and actions of the 4 co-lead agencies of the NLG initiative at the time of the evaluation (UNICEF, Save the Children, Mercy Corps and World Vision), who are the primary clients of the evaluation. The response was developed through the following process: 
· Webinar on 8 May 2019 open to all stakeholders where evaluation findings and recommendations were presented and discussed. 
· Meeting of the NLG Working Group partners on 8 May where evaluation findings and recommendations were presented and discussed.
· Meeting of the NLG co-leads at Regional Director level, NLG technical focal points for Education Child Protection and Adolescents & Youth (the three NLG pillars), and the NLG team at UNICEF MENARO, on 14 May to agree on decisions and actions relating to the future scope and direction of the NLG initiative.
· Circulation of draft management response to NLG co-leads and the steering committee for the evaluation[footnoteRef:2] for review and comment during the period 25 July – 26 August.  [2:  The invitation was extended to all stakeholders to join the steering committee for the evaluation; the final steering committee consisted of representatives from DFID, Global Affairs Canada, Mercy Corps, Nethope, NORAD, Save the Children, UNHCR, UNICEF, Terre des hommes and World Vision.] 

Overall response to the evaluation 
The co-leads agree with the overall picture of the NLG that the evaluation presents of an initiative which has had significant impact, is fully aligned with the rights of children and young people, has been valuable as a regional advocacy forum, has convened and curated a strong partnership around issues of children’s needs and rights; and has influenced funding levels, particularly earlier in the response and in host countries. The co-leads welcome the finding that NLG could also serve other humanitarian responses and will take steps to make the model available. 
The finding that the NLG secretariat and UNICEF’s role have been instrumental to the NLG’s success is well received and aligns with informal and formal feedback to date from NLG partners and other stakeholders. 
The NLG co-leads appreciate the confirmation that there is a positive linkage between funding levels and the NLG initiative, and take on board the point that the NLG’s influence on policy and legal frameworks can be strengthened – noting at the same time that the initiative likely had some influence in phase I on the key policy decision to admit refugee children into national education systems, which has had considerable impact for many vulnerable children.
The assertion that the NLG initiative did not have the mechanisms to influence the scope or quality of programming is understood and well received; however the co-leads consider that the scope of programming has been influenced by the funding levels NLG has contributed to. Further, the co-leads assess that through various activities, including workshops on specific issues such as child labour, and through its tech solutions workstream, the NLG did influence programming for adolescents and youth. In particular, minimal attention is given in the evaluation report to a series of nascent tech collaborations NLG has fostered, which have a direct programming orientation. 
The NLG initiative has already strengthened its approach towards gender integration in particular through the creation of an ad hoc sub group that is developing a workplan to identify and advance gender-related priorities during phase III of NLG.  There is widespread agreement that in the current context attention to and progress on gender issues needs to feature much more prominently.  
The co-leads very much welcome the call to clarify the purpose of the NLG initiative and have taken this into account in planning for phase III. The proposed ‘think tank’ model for NLG put forward in the evaluation report is welcome and has generated useful reflection on the purpose, added value, capacity, potential and resourcing requirements of the initiative going forwards. At the same time, the co-leads appreciate the confirmation that to date the advocacy function has emerged as the NLG’s main proven and most successful function, and accordingly, intend to focus on strengthening and maximizing the impact of this aspect of the initiative going forwards rather than developing the ‘think tank’ model. 
Suggestions made, in some detail, on the ways of working (frequency of meetings, types of events) for the initiative going forward were also helpful in stimulating thinking, and in particular the co-leads recognize the importance of strengthening and clarifying the ways in which different stakeholders view and engage with the NLG initiative – noting that this is particularly relevant for governments in NLG countries and donors supporting the response. 
[bookmark: _GoBack]Overall, the NLG co-leads appreciate the thorough nature of the evaluation, the creative thinking demonstrated, and the strong positive account the evaluation report gives of the value and potential of the established partnership, based on evidenced success to date. 
 
Detailed responses to evaluation recommendations
	Recommendation 1: 
Develop a model for the NLG that builds on its partnerships, highlights outcome level results, identifies best/emerging practices associated with integrated programming, and uses its existing competencies and competitive advantages as a regional forum to develop innovative solutions to cross-sector, cross-organisation operational problems related to integrated programming. 


	Management response:
	Partially agree

	Rationale: The co-leads agree that the NLG initiative should be maintained and an adjusted model be developed and adopted. The co-leads also assess that it is both strategic and efficient to build on NLG’s strengths to date: its established partnerships, existing competencies and competitive advantage (as the only regional level cross-sector adovcacy platform open to UN and NGOs). However the co-leads also note that to date the regional level initiative has not had close or systematic links with country level stakeholders in programming (including UN agencies, NGOs and government) and is unproven as a mechanism for developing and promoting solutions on programmatic issues. Overall the resources available to the Syria and Iraq crises responses are diminishing. Given this context, co-leads were not confident about raising or allocating additional resources in order to realise the proposed model. 

	actions 
	responsible
	timeline

	1. The co-leads will develop, in consultation with NLG partners and other stakeholders, a theory of change and strategy for a 3-year Phase III of NLG with a focus on advocacy with the aim of achieving country level results for children and young people. Advocacy is understood to include: pushing for policy changes, making the case for investment (resource mobilization and leveraging), and promoting good practice. An important corollary function is elevating the voices of children and youth. 

2. If sufficient resources can be secured, the tech workstream of the NLG will be maintained through a series of tech events and the processes leading up to and following on from them; this workstream will be used to identify and promote promising practise in tech enabled programming. 


3. The co-leads will convene at Regional Director level at least once a year to review progress against the 3-year strategy. 




4. The ‘NLG model’ and learning will be documented and made available to those working in other responses, should they wish to apply or adapt to their own context.  
	UNICEF (Katy Barnett, NLG Advisor) and WVI (Caroline Anning, Regional Advocacy Director)



Nethope (Leila toplic, NLG focal point)




UNICEF (Katy Barnett, NLG Advisor)




UNICEF (Katy Barnett, NLG Advisor)
	By 31 August 2019.






First tech event by 26 June 2019. Annual events thereafter if funding allows

First RD level meetings by 31  March 2020. Annual meetings thereafter

End March 2020. 

	Recommendation 2: 
Create partnership tiers with an expanded secretariat/working group, semi-annual partnership meetings, and an annual event to showcase NLG results and to give a platform for youths and adolescents. 

	Management response:
	Agree

	Rationale: All elements of this recommendation refer to or build on existing practice in NLG which appears to be working well. 

	Actions:
	Responsible 
	Timeframe

	1. ToRs for NLG co-lead agencies and for the NLG secretariat (the secretariat will comprise: co-chairs, technical focal points for each of the three pillars, the chair of the tech task force and the chair of any ad hoc thematic groups set up under the auspices of the NLG (currently groups exist on Gender, and Mental Health and Psychosocial Wellbeing). 

2. Confirmation will be sought from UNHCR and OCHA of their commitment to co-lead, or otherwise. Co-leadership by other entities (including existing coleads) will also be confirmed. 

3. The secretariat will meet quarterly to oversee and facilitate implementation of the strategy. 



4. Semi-annual or more frequent partnership (working group) meetings will be established. 





5. An annual multi-stakeholder NLG meeting will be held in the lead in to a key moment (such as the Syria crisis pledging conference) in order to showcase results and promote NLG advocacy. 


6. Ad hoc events will be held to showcase results / promote discussion and investment in relation to a key NLG theme agreed by partners (e.g. Evidence Symposium on Adolescents and youth, NLG donor briefings). These events will be open to donors and governments as appropriate depending on the objective of the event. 
	UNICEF (Katy Barnett, NLG Advisor)


UNICEF (Katy Barnett, NLG Advisor) and WVI (Caroline Anning, Regional Advocacy Director)


UNICEF (Katy Barnett, NLG Advisor) and WVI (Caroline Anning, Regional Advocacy Director)

UNICEF (Katy Barnett, NLG Advisor) and WVI (Caroline Anning, Regional Advocacy Director)


UNICEF (Katy Barnett, NLG Advisor) and WVI (Caroline Anning, Regional Advocacy Director)


Technical Focal points for pillars 
	30 September 2019



30 September 2019




First meeting of secretariat by 31 August 2019; quarterly meetings thereafter. 

First working group meeting on 3 September 2019; semi-annually (or more frequently) thereafter. 

First annual meeting by 31 March 2020; annually thereafter

	Recommendation 3: 
The NLG should continue to function as a secretariat and working group. It may consider opening this to qualified local NGOs and other local actors. The NLG should continue to include the UN agencies primarily responsible for coordinating the humanitarian response, e.g. both UNHCR and OCHA. 


	Management response: 
	Agree

	Rationale: All elements reflect current practice, however there is room for OCHA and UNHCR to take on a more leadership role in the initiative.

	Actions
 
	Responsible
	Timeframe

	Actions are detailed above under recommendation 2
	
	

	Recommendation 4: 
A revised operating model and focus should be supported through predictable funding for 3 – 5 years. 

	Management response 
	Agree

	Rationale: co-leads have agreed that adequate resourcing of the co-chairs’ time and activities is a pre-requisite for a predictable and effective initiative.   

	actions
	Responsible
	

	The co-chairs will cost the NLG 3-year strategy and fundraise against this using joint approaches and / or agency channels. Members of the secretariat will also fundraise for their NLG related work against the agreed strategy and costing, using agency and joint approaches as opportunities arise.
	UNICEF (Katy Barnett, NLG Advisor) and WVI (Caroline Anning, Regional Advocacy Director)

	Costing of strategy in place by 30 September.  



	Recommendation 5: 
The NLG initiative needs to focus on identifying issues concerning integrated approaches that are appearing across country contexts and by multiple partners. 

	Management response:
	Partially agree

	Rationale: A focus on integrated approaches, multi-country issues, and issues facing multiple partners relates to the competitive advantage of the NLG initiative and, as such, are a priority. However, the co-leads have also agreed that the NLG platform should be used to elevate issues which might be relevant to only one context (e.g. inside Syria) but are too sensitive to raise in country and / or would benefit from attention at the regional / global levels. Co-leads are equally reluctant to withhold NLG resources and branding from supporting advocacy on relevant pillar-specific issues, such as certification and inter-country recognition of learning, where NLG could help achieve results. 

	Actions:
	Responsible
	Timeline

	As part of the strategy for phase III, the NLG partners will agree criteria and methodology for selecting and prioritizing NLG advocacy themes, and apply these criteria to select advocacy priorities for phase III on an annual basis. 
	WVI (Caroline Anning, Regional Advocacy Director)

	30 September 2019
In year 1, 30 September 2019; subsequently annually.

	Recommendation 6: 
The NLG should continue to invest in the No Lost Generation initiative website to highlight outcome level results—something current HRPs do not adequately address--and as a repository of knowledge for the region and for other humanitarian contexts.


	Management response:
	Partially agree

	Rationale: website is established, requires minimum investment to maintain, and is a useful platform for storing, sharing and communicating on key NLG products and processes. However outcome level data is difficult to obtain across NLG pillars and countries. 

	Actions:
	Responsible
	Timeline

	Ensure that NLG website is regularly (weekly) updated to record new resources, events and advocacy priorities. 
	UNICEF (Katy Barnett, NLG Advisor) and Mercy Corps (NLG focal point)
	Ongoing 

	Recommendation 7: 
The NLG may make reference to output level results across the pillars, as is done currently, but should expand upon these to identify and disseminate outcome level results that highlight emerging or best practices in relation to child protection, education, and youth and adolescent programming, and how different organisations work together on these.


	Management response 
	Partially agree

	Rationale: Data on outcome level results is not readily available. 

	Actions:
	Responsible
	Timeline

	The NLG secretariat will publish output level results and funding data quarterly; and provide a more expansive picture of the situation of children and young people in NLG countries through an annual report or advocacy brief. 

	UNICEF (Katy Barnett, NLG Advisor) and WVI (Caroline Anning, Regional Advocacy Director)
	First quarterly report by 31 October; quarterly thereafter. First annual report / advocacy brief by 31 March 2020 and annually thereafter. 
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