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“Protecting children affected by migration in Southeast, South and Central Asia”: Evaluability Assessment Questions and Data Sources 

	Evaluability Criteria
	Evaluability question[footnoteRef:1] [1:  Questions with a star will be prioritised after the conclusions of the inception phase, given that consultants feel they still require significant additional information (not desk based) to answer these.  Of course, in line with the team’s approach to triangulation, consultants will draw on both document sources and interviews and consultations to answer the all research questions. ] 

	Data sources
	Methods and tools for data collection and analysis 
	To be determined through

	I. Programme design
	1.1 Does the programme have a clear strategic intent and an explicit theory of change?
	· Global logframe, regional logframes and country logframes;
· UNICEF Global Programme Framework on Children on the Move;
· Draft ToC developed during the programme’s design phase;
· Protecting children affected by migration in South, Southeast and Central Asia Inception Report;
· Interviews with stakeholders involved in the programme’s conception, development and design at both cross regional and global levels;
· Interviews and consultations with country level programme staff. 
	· Document review;
· Assessment Criteria: Evaluability in Principle;
· Key informant interviews;
· Country office consultations.
	· The strategic intent behind the programme and its theory of change will be identified and articulated (made explicit) based on a review of: the strategies contained (implied) in logframes at global, regional and country levels; the draft ToC developed at the programme’s inception phase; and other relevant documents;
· The clarity of the programme’s strategic intent and the coherence of its design will be assessed based on an application of the analytical framework for ‘Evaluability of Programme Design’ to the articulated (explicit) theory of change;
· The conclusions which emerge from the above analysis will be validated through key informant interviews and consultations with stakeholders at global, regional and country office levels. 

	
	1.2 To what extent are risks and external factors considered in the logical framework? Are programme planning and implementation flexible enough to maximise positive unintended consequences, or to mitigate unintended negative consequence?
	· Programme logframes (including regional and country office logframes);
· Protecting children affected by migration in South, Southeast and Central Asia Inception Report and First Interim Report; 
· Regional and global level interviews with stakeholders involved in the programme planning, design and implementation (particularly Programme Coordination Unit (EAPRO), ECARO CP Consultant, DEVCO Project Manager, stakeholders with institutional memory of the programme;
· Interviews at country level – with UNICEF programme staff, implementing partners and CP stakeholders (to identify risks and external factors);
· Consultations on ToC and logframe. 
	· Document review;
· Assessment Criteria: Evaluability in Principle;
· Key informant interviews;
· Country office consultations.
	· Risks and external factors (‘bottlenecks’) explicitly identified in the programme logframe, and programme reports will be noted;
· These will be further explored through interviews with relevant stakeholders at regional and country office levels in order to understand which risks and external factors have impacted on the logic model in practice;
· Finally, interviews with relevant stakeholders will be used to determine the degree to which it has been (or will be) possible to adjust programming to respond to unintended consequences (both positive and negative) and any restrictions / challenges to doing so. 

	
	1.3 Is the Theory of Change sufficiently adaptive to different programme contexts?* Is it applicable to different aspects of the migration cycle?’*

	· Programme logframes (including regional and country office logframes);
· The programme’s (implied) ToC and the ToCs that have been developed by participating country offices;
· Regional and global level interviews (particularly, Programme Coordination Unit (EAPRO), ECARO CP Consultant, DEVCO Project Manager);
· Interviews at country level – with UNICEF and implementing partners;
· Consultations on the ToC and logframe. 

	· Document review;
· Assessment Criteria: Evaluability in Principle;
· Key informant interviews;
· Country office consultations.
	· The ToC for the programme will be articulated drawing on the programme’s logical framework, and the draft ToC developed for the programme;
· In particular, relevance of the ToC to different contexts, and to programmes focussing on different aspects of the migration cycle will be considered;
· The perspectives of key stakeholders at global and regional level on the programme’s (implied) ToC and its adaptability will be explored;
· This will also be informed by the perspectives of country offices through consultations on the global ToC and discussions around their understanding of the change their programming is intended to achieve and the pathway for doing so in order to identify areas of alignment and nonalignment. 

	
	1.4 Is there sufficient time to achieve the results and do the staff involved and the implementation partners have the necessary technical knowledge to be effective?
Do human and financial resources and time allocated to meet the expected results appear to be sufficient / adequate?* 
	· Programme budgets, including the Interim Financial Report and Forecast, and budget breakdowns provided by country offices;
· Programme reporting / monitoring documents;
· Interviews at country level (particularly staff involved in implementation of programme – UNICEF and implementing partners, and those involved in monitoring and reporting on the programme, including expected results and what has been delivered.)
	· Document review;
· Key informant interviews;
· Country office consultations.
	· Human and financial resources allocated to deliver the programme (including technical knowledge and expertise) will be assessed;
· Progress of COs and regional offices towards meeting the expected results will be considered and any gaps, barriers and bottlenecks will be identified;
· Explanations for these will be identified, drawing on the perspectives of key stakeholders at country level, with particular consideration to: any impacts of inadequate resourcing on the delivery of the programme and additional resources required; the time frame allocated to the programme and the time required to achieving expected results in practice; and, any gaps in technical knowledge and capacity necessary to achieving expected results.

	
	1.5 Is it possible to identify which linkages in the results chain will be most critical to the success of the programme, and thus should be the focus of evaluation questions? What are the critical assumptions which should and could be tested at different stages of the programme cycle?
	· Programme planning documents (logframes, theories of change, inception report and other planning documents);
· Consultations on the ToC and logframe;
· Regional and global level interviews (particularly, Programme Coordination Unit (EAPRO),ECARO CP Consultant, regional CP advisors);
· Interviews at country level – with UNICEF, and other CP stakeholders (to identify assumptions).
	· Document review;
· Assessment Criteria: Evaluability in Principle;
· Key informant interviews;
· Country office consultations.
	· Assumptions which are imbedded in the Theory of Change, and are necessary for the change pathway to hold have been identified during the inception phase of the EA through an analysis of the results chain and the theoretical linkages inherent within this;
· These will be explored further through interviews at global, regional and country office level, in order to establish an applied understanding of which assumptions are most critical to achieving change as envisaged in the results chain, and whether these assumptions have been met in practice; 
· Finally, methods and approaches for testing these assumptions will be considered and proposed. 


	
	1.6 Have assumptions about the roles of other actors outside the programme been made explicit (both enablers and constrainers)?* 
	· Global logframe, regional logframes and country logframes;
· Protecting children affected by migration in South, Southeast and Central Asia Inception Report, First Interim Report, Flash Reports and other programme planning documents;
· Regional and global level interviews (particularly, Programme Coordination Unit (EAPRO),ECARO CP Consultant, regional CP advisors);
· Interviews at country level – with UNICEF, and other CP stakeholders (to identify assumptions).

	· Document review;
· Assessment Criteria: Evaluability in Principle;
· Key informant interviews.

	· The assumptions and expectations about the roles of actors outside the programme which have been explicitly articulated in programme documents will be identified;
· Additional assumptions about the roles of external actors which have not been explicitly identified but are critical to the programmes’ success will be identified through key informant interviews (drawing on analysis in relation to question 1.5 above).

	II. Existence and availability of relevant information
	2.1 To what extent do the present indicators represent a necessary and sufficient set of performance markers for measuring whether results have been achieved cross-regionally? If not, what revisions need to be made or what further/alternative indicators need to be tracked? Are the indicators feasible, i.e., is there capacity to collect the information necessary to track them?*
	· Global logframe, regional logframes and country logframes, including both the initial draft at proposal stage and the revised version included in the inception report;
· Interim reporting by regional and country offices;
· Regional and global level interviews (particularly with those involved in discussions on programme  indicators);
· Interviews at country level (particularly with staff involved programme implementation and in M&E);
· Consultations on the ToC and logframe.

	· Document review;
· Assessment criteria: Evaluability in Practice;
· Key informant interviews;
· Country office consultations. 
	· Drawing on the (implicit) ToC for the programme, and feedback gathered through interviews and consultations at country office and regional levels, consultants will assess the degree to which the programme indicators capture ‘what success looks like’ under the programme, and whether these are meaningful and relevant across participating country and regional offices;
· Where indicators fail to capture programme results, consultants will work with country offices to determine how indicators could be adjusted or what additional indicators could and should be developed;
· In addition, the clarity, specificity and measurability of the indicators will be analysed, drawing on the ‘Assessment Criteria: Evaluability in Practice’;
· Finally, the availability and reliability of information necessary to track indicators will be assessed, based on the submission of interim reports, analysis of other monitoring data gather by participating UNICEF offices, and a close engagement with individuals responsible for gathering monitoring and reporting data (including to identify any capacity gaps that are creating barriers to establishing necessary information). The ‘Assessment Criteria: Evaluability in Practice’ will be used to inform analysis of the sufficiency of information gathered. 


	
	2.2 Do monitoring and data systems make use of existing government / administrative data sources? (How) are these systems being strengthened or developed through the programme?**

	· Interim reporting by regional and country offices;
· Interviews at country level (particularly with staff involved in programme implementation and in M&E as well as government partners).
	· Document review;
· Key informant interviews. 
	· Consultants will identify where monitoring and data systems draw upon government / administrative data sources;
· The reliability of this information, and advantages and disadvantages to its use will be assessed;
· Areas where programming (and programme monitoring) have been used to strengthen government data systems will be identified. 

	
	2.3 What baseline data still needs to be gathered as the basis for measuring the programme’s contribution over time? How can any gaps be feasibly filled?
	· Global logframe, regional logframes and country logframes, including latest baselines and targets;
· Interim reporting by regional and country offices;
· Regional and global level interviews;
· Interviews at country level (particularly with staff involved programme implementation and in M&E);
· Consultations on the ToC and logframe.

	· Document review;
· Assessment criteria: Evaluability in Practice;
· Key informant interviews;
· Country office consultations.
	· All baseline data collected for the programme (including indicators at baseline) will be reviewed and gaps will be identified. In addition to identifying gaps information for measuring indicators at baseline, additional baseline information which is needed to meaningfully capture the programme’s contribution and results will be identified (informed by the response to question 2.1 above);
· Based on the identification of gaps in the baseline, approaches to filling gaps at country and regional level will be explored, and strategies for doing so will be proposed, within the context of what is feasible, and drawing on the perspectives of relevant stakeholders at country / regional levels. 

	
	2.4 What is the authority of the evidence used for the baseline and to track change? If required, are there any alternatives that could be used?*
	· Global logframe, regional logframes and country logframes, including latest baselines and targets;
· Interim reporting by regional and country offices;
· Regional and global level interviews;
· Interviews at country office level (particularly with staff involved programme implementation and in M&E).
	· Document review;
· Assessment criteria: Evaluability in Practice;
· Key informant interviews;
· Country office consultations.
	· All evidence sources used for monitoring the programme (including for the baseline and tracking change) will be identified;
· The authority and reliability of these will be assessed, including through considering the perspectives of stakeholders at regional and national levels, and drawing on the Assessment Criteria for Evaluability in Practice, particularly those that relate to the quality of data sources;
· Any alternative data sources (and the feasibility, advantages and disadvantages to drawing upon these) will be identified.

	
	2.5 How feasible is it for participating UNICEF offices to collect the necessary data, considering the necessary effort, budget, etc? Are the resources allocated to support the monitoring, evaluation and reporting on results adequate?*
	· Programme budgets at country office level;
· Programme reporting / monitoring documents;
· Interviews at country office level (particularly staff involved in monitoring and reporting on the programme, including expected results and what has been delivered.)
	· Document review;
· Key informant interviews.

	· Consultants will identify the resources that have been allocated to monitoring, evaluation and reporting within country offices;
· The adequacy of these resources will then be assessed, drawing on the perspectives of relevant stakeholders at country office levels, and with due consideration for any gaps in monitoring and evaluation and reporting which could be filled through improved resourcing. 


	
	2.6 As part of the information being gathered by the participating UNICEF offices, what kind of information on women’s and girls’ rights is accessible and how is it or will be collected?
	· Global logframe, regional logframes and country logframes, including latest baselines and targets;
· Interim reporting by regional and country offices;
· Interviews at country level (particularly of staff involved in monitoring and reporting on the programme, and those involved in implementing research and evidence generation in relation to the programme);
· Interviews of key stakeholders at country level to determine additional data sources on the rights of women and girls affected by migration. 
	· Document review;
· Assessment criteria: Evaluability in Practice;
· Key informant interviews;
· Country office consultations.
	· All information gathered in relation to women and girls’ rights will be reviewed, including data that is disaggregated by gender, in order to get a sense of what is accessible;
· Plans for additional data gathering, including through the implementation of research projects will also be considered;
· The extent to which gender sensitivity has been sufficiently incorporated into programme monitoring and evidence-generation will be assessed;  
· Alternative data sources on women’s and girls’ rights will be identified, where possible. 

	
	2.7 Does the programme have a monitoring system to gather and systematize information with defined responsibilities, resources and periodicity? 
	· Global logframe, regional logframes and country logframes, including latest baselines and targets;
· Interim reporting by regional and country offices;
· Monitoring and evaluation plan (M&E Calendar submitted with first interim report, and any additional plans in place at country office level);
· Regional and global level interviews;
· Interviews at country office level (particularly of staff involved in monitoring and reporting on the programme).

	· Document review;
· Assessment criteria: Evaluability in Practice;
· Key informant interviews;
· Country office consultations.
	· In addition to reviewing M&E plans and documents describing programme monitoring, consultants will spend plenty to time with all programme staff / personnel involved in the programme’s monitoring system at country office and regional level in order to understand the system for gathering and systematizing information, when and how this occurs, who is responsible, and so on. Any gaps in or challenges in the implementation of the system will be identified;
· Data and monitoring systems will be assessed in relation to the ‘Assessment criteria: Evaluability in Practice’. 


	III. Conduciveness of the context
	3.1 What is the level of stakeholder involvement and their perspectives on the programme?*
	· Programme documents containing description of stakeholder engagement and partnerships;
· Regional and global level interviews, including relevant UNICEF stakeholders, EU representatives, and other key stakeholders involved in the programme or CP in migration work more broadly (UNHCR, IOM, STC, etc);
· Interviews at country level – with UNICEF, implementing partners, Country Project Advisory Committees, other CP stakeholders working on CP and migration.
	· Document review;
· Key informant interviews.
	· Levels of stakeholder involvement will be assessed through a thorough analysis of the role of / levels of engagement with partners in the delivery of the programme, and the views of key stakeholders on programme priorities / UNICEF’s approach;
·  Stakeholders’ perspectives on the programme will be explored through key informant interviews with key stakeholders themselves, as well as interviews with programme staff and implementing partners, who can provide insights into levels of stakeholder engagement and explanations for this. 

	
	Does the programme have resources and capacities to undertake the evaluation that is planned for the final six months of the programme (such as an adequate budget, time, technical knowledge)?*
	· Programme budgets and staffing arrangements; 
· Regional and global level interviews (particularly, Programme Coordination Unit (EAPRO), ECARO CP Consultant, DEVCO Project Manager).
	· Document review;
· Key informant interviews.
	· The resources and capacities available to undertake the evaluation will be determined;
· Consultants’ will draw on their experiences of implementing evaluations, relevant resources, such as Rick Davies’ guide to planning evaluability assessments, as well as their assessment of what such an evaluation should entail (see below) to assess the adequacy of resources.

	
	How conducive is the institutional and socio-political context (for example, is there an evaluation culture, groups of interest that could influence the independence of the evaluation, etc)?* 
	· Documents and reports with relevant information on the institutional and socio-political context;
· Regional and global level interviews, including all UNICEF stakeholders, EU representatives, and other key stakeholders involved in the programme or CP in migration work more broadly (UNHCR, IOM, STC, etc);
· Interviews at country level – with UNICEF, implementing partners, Country Project Advisory Committees, other CP stakeholders working on CP and migration.
	· Document review;
· Key informant interviews.

	· Characteristics of the institutional and socio-political context / any interest groups that could influence the independence of evaluation will be identified at all levels of the programme (global, regional and country levels);
· The perspectives and experiences of informants who have experience managing or conducting evaluation in programming contexts will be particularly useful in determining the conduciveness of the context to evaluation. 

	IV. Accountability
	Does the programme have a clear management structure? Do partners have responsibilities, accountability and ownership of the programme? How well have these been communicated to and understood by partners?
	· Organigram and other documents setting out programme’s management structure;
· Regional and global level interviews (particularly with all stakeholders involved in leadership, management and implementation, Project Steering Committee);
· Interviews at country level (particularly staff involved in implementation of programme – UNICEF and implementing partners, Country Project Advisory Committees)
	· Document review;
· Key informant interviews.

	· At the inception phase, a mapping of the programme’s management structure will be undertaken to establish clarity around the accountability structure and partnerships that exist ‘on paper’;
· Relevant stakeholders at regional and country offices will be asked to explain their understanding of the programme’s management structure / accountability in interview, in order to get a sense of how well management has been communicated and understood, and to reflect on how it is working in practice;
· Key partners in the programme will be asked to describe their roles and responsibilities in order to determine their level of ownership for programme interventions.  

	
	How sufficient are the governance arrangements for maximizing the likelihood of programme success? How sufficiently have key aspects of programme management (e.g., communications & visibility plan, risk analysis, dedicated programme management resources) been undertaken to maximise the likelihood of success?*
	· Communication and visibility plans; 
· Risk assessments contained in interim reporting;
· Regional and global level interviews (particularly with all stakeholders involved in management and implementation, Project Steering Committee, other key partners including UNHCR, IOM, STC);
· Interviews at country level (particularly staff involved in implementation of programme – UNICEF and implementing partners, Country Project Advisory Committees).
	· Document review; 
· Key informant interviews.
	· Consultants will consider how key aspects of programme management have been (are being) executed, and reflect through interviews with UNICEF and other key partners to determine whether and how these processes have contributed to the success of the programme; 
· Consultants will also explore with relevant UNICEF staff members the degree to which they have found the programmes’ governance arrangements to be conducive to supporting effective programming.


	
	What ethical concerns exist in relation to the programme? Are these known and/or knowable? Manageable? Will they impose any constraints?*
	· Documents identifying risks or ethical concerns, particularly the inception report and interim report reporting by regional and country offices;
· Interviews at country level (particularly with staff involved in implementation of programme – UNICEF and implementing partners, Country Project Advisory Committees);
· Interview with key partners involved in programming (government stakeholder, NGOs, etc). 
	· Document review;
· Key informant interviews.

	· (Potential) ethical concerns related to the programme (and in particular related to data and monitoring) will be identified through both document review and interviews with informants;
· The degree to which these have been identified and acknowledged will also be considered; 
· Strategies for managing ethical constraints will be identified, including mitigating strategies identified by UNICEF and partners.

	V. Final evaluation scoping
	What are (should be) the purpose and objectives of the outcome evaluation?*
	· Global programme documents, and particularly evaluation plans; 
· UNICEF evaluations standards and norms;
· Previous evaluations of similar programmes;
· Key informant interviews with global, regional and country staff on plans for evaluation and knowledge sharing.

	· Document review;
· Key informant interviews.

	· Suggestions/recommendations regarding the purpose and objectives of the outcome evaluation (or other evaluations) will be developed drawing on the overall analysis of the programmes’ evaluability in principle and practice, and, given this, an assessment of how the outcome evaluation could add value;
· Demand for the evaluation from relevant stakeholders (within UNICEF, DEVCO, key partners) will also be considered;
· In responding to this question consultants will take into consideration existing plans for the outcome evaluation, the perspectives of key stakeholders on what the aims of such an evaluation should be, EU requirements and UNICEF evaluation guidelines, and their own technical expertise in evaluation approaches. 


	
	What is the intended use and users of the evaluation?
	· Global programme documents, and particularly evaluation plans set out within these; 
· UNICEF evaluations, guidelines, standards and norms;
· Previous evaluations of similar programmes;
· Key informant interviews with global, regional and country staff on plans for evaluation and knowledge sharing, as well DEVCO, and key partners who may be interested in the evaluation.

	· Document review;
· Key informant interviews.

	· The intended use and users of the evaluation will be identified through inputs from relevant UNICEF / DEVCO stakeholders and articulated in the EA report;
· In addition to this, consideration will be given to the level of interest in the evaluation by other relevant stakeholders and programme partners (including national government partners, international organisations and others working on strengthening protection of children affected by migration).

	
	What are the key issues at stake?*
	Outcomes of other aspects of the EA will be used to answer this question.

	Outcomes of other aspects of the EA will be used to answer this question.

	· Critical issues in relation to each ‘evaluability’ criteria and its potential impact on a future evaluation will be highlighted in the EA report.



	
	How will the evaluation be managed?*
	· Global programme documents, and particularly evaluation plans set out within these; 
· UNICEF evaluations, and guidelines, standards and norms on evaluation;
· Key informant interviews with global, regional and country staff on plans for evaluation and knowledge sharing, as well DEVCO, and key partners who may be interested in the evaluation.

	· Document review;
· Key informant interviews.

	· Consultants will advise on the management approach to the evaluation based on inputs from relevant stakeholders within UNICEF, a review of UNICEF evaluation guidelines, and consideration of best practice in implementing and managing evaluations. 

	
	What are recommended key evaluation questions and methods with which these could be answered in the final evaluation of the programme?*
	· Global programme documents, and particularly evaluation plans; 
· UNICEF evaluations, and guidelines, standards and norms on evaluation;
· Previous evaluations of similar programmes;
· Key informant interviews with global, regional and country staff on plans for evaluation and knowledge sharing.

	· Document review;
· Key informant interviews.

	· Evaluation questions will be identified through the examination of project design, and an analysis of what is possible given the broader conclusions of the EA in relation to availability of information, conduciveness of context, available resources, etc. 
· Evaluation questions may also be informed by those that are of interest to stakeholders, as identified during KIIs. 




