UNICEF Evaluation Management Response Template 
Evaluation Title:  Contribution to accelerating the reduction of Maternal, Neonatal and Child Mortality in Guinea-Bissau
Region: WCAR
Office: Guinea-Bissau
Evaluation Year: 2021
Person-In-Charge for Follow-up to Management Response:  Salvator Nibitanga 
Overall Response to the Evaluation: The overall evaluation went well and included a process of iterative dialogue between the evaluation team and the evaluation users. This ensured adequacy of findings, able to inform the program planning and corrective measures as needed. Both national partners and CO colleagues were adequately involved throughout and final results were shared and discussed with the national stakeholders with the view to strengthen Community Health programming
Planned Use of Evaluation: The findings will be used to inform the future of the Health Programming and contribute to the elaboration process of the new CPD to strengthen achievement of key results for children.
	UNICEF Evaluation Management Response Templates who will edit the Management Response in the EMR Tracker 
	

	RECOMMENDATIONS and ACTIONS: 
	

	[bookmark: _Hlk105743734]Evaluation Recommendation or Issue 1: Undertake revision of existing CH policy, strategy, and implementation guidelines. The key areas for revision may include separating CH package for rural and urban areas, paired working, CHW incentives, recruitment, and gender integration
	

	Management Response: (Agree, Partially Agree or Rejected):  Agree 
	

	If recommendation is rejected or partially accepted, report reasons: 
	

	Actions planned 
	Responsible Office 
	Responsible Person 
	Expected completion date 
	Implementation stage: 
Not started 
Underway Completed 
Cancelled 
	Actions taken 
	Supporting documents 

	Customize the role, scope of services, working conditions of the CHWs as per the urban and rural context of GB. This may entail adjustments around working hours; clarity on the scope of curative services; remuneration; transport/logistics etc. This may imply CHWs to implement separate packages for urban and rural areas (responsive to local context). 
	MoH, directorate of community health service 
	 Nurse Pedro Vaz, CHP Director
	30 of December 2022 
	Completed
	 A new CHP strategic plan was developed that defined two categories of CHWs (general and differentiated) with activity packages, monthly remuneration and selection criteria different 
	Strategic community health plan and implementation guide 

	Strengthen advocacy efforts with MoPH for mainstreaming of CHWs into formal health system. Consider formulation of an accreditation policy or strategy for CHWs 
	General Director of Health System Administration and UNICEF Head of CSD 
	Mamadu M. Balde and Salvator Nibitanga 
	30 of December 2022 
	 Not started yet
	This action is pending the preparation of the Investment Case document of CHP 
	Not available yet 

	Advocate with GoGB to formulate specific policy on better integration of gender equality, equity and HRBA within CH domain and implement it to addressing the gender barriers and other equity issues. Some possible strategies around GE could be promoting involvement of community leaders, other influencers, local networks, and frequent dialogue within family or community members. For Equity, doing mapping of most vulnerable families and taking appropriate actions to addressing their vulnerabilities. Around HRBA, consider organizing ‘Ethics Training’ for CHWs, health technicians and other staff at health facility to sensitize them on ethical conduct and attitude while dealing with communities (right holders).
	MoH, directorate of community health service
	Nurse Pedro Vaz, CHP Director
	30 of December 2022
	Completed 

	The new strategic plan has addressed a lot the issue of gender equity, for its implementation, the plan provides for the creation of a health committee in the community composed of 4 women and 3 men. this organization will function as a dialogue structure with the formal health system and the community. will support CHW activities and take over the CHW selection process. The plan clearly states that CHWs must work in pairs (one female and one male), this will be implemented gradually through the selection of new CHWs prioritizing female gender and replacing dropouts with female candidates.
It is not planned to carry out training on ethics and human rights
	Strategic community health plan and implementation guide

	Better assessment and informed planning during pre-launch phase for the required HR and other resources and simplifying contracting with IPs to make it efficient for saving time and consistent contracting duration.
	UNICEF, PO for CHP
	Umaro Ba
	Continuous
	Underway
	UNICEF took this recommendation seriously, which in the past was due to the need to obtain co-financing from NGOs to cover the cost of the package of activities foreseen in the project, but from now, UNICEF negotiates the projects so as not to depend on co-financing from the third party.
	

	 
	 
	 
	 
	 
	 
	 

	Evaluation Recommendation or Issue 2: Strengthen MoPH’s institutional capacities (technical, management and administrative) at Regional and General Directorate levels to enable transition of CHP to the GoGB. Key priority actions may include synchronizing the regional and national plans, focusing on integration, reactivating coordination forum, and undertaking a capacity assessment for CHWs.
	

	Management Response: (Agree, Partially Agree, Disagree):  Agree 
	

	If recommendation is rejected or partially accepted, report reasons: 
	

	Actions planned 
	Responsible Office 
	Responsible Person 
	Expected completion date 
	Implementation stage: 
Not started 
Underway Completed 
Cancelled 
	Actions taken 
	Supporting documents 

	Facilitate synchronizing Regional Health Plans with National Plans to address inconsistencies and overlaps.
	General Director of Health System Administration 
	General Director of Health System Administration
	30 of December 2023.

	Underway 
 
	The MoH revitalized the health sector coordination committee. In our view, this committee will allow us to have a joint planning, monitoring, and evaluation mechanism, also the MoH created a Planning and Partnership Office whose action could significantly reduce agenda overlaps and duplications.

	ToR of CCSS and the report of first meeting of the committee.

	The role of Regional Health Director needs to be expanded with focus on building capacities to enable them to increasingly take on the implementation and have capacities to manage them effectively.
	General Director of Health System Administration
	General Director of Health System Administration 
	30 of December 2023

	 Not started
	 This constitutes a major challenge for the health system in Guinea Bissau. If we consider the rotation of technicians in decision-making positions in the country. Of the regional directors who participate in the implementation of the strategic plan for community health, which ended, only 3 are currently exercising the same function

	 

	The communication and coordination between regional CH Focal Point and the Director General of CH needs to be enhanced (through monthly/quarterly meetings) for update sharing and timely decision making on CH strategies
	CG/PNDS III of MoH and CHP
	Sofia Mendes and Pedro Vaz 
	30 of December 2023

	Underway
	This concern was considered in the preparation of the grant application to the global fund. A meeting (in Bissau) was set up every two months between the community health focal points and the community health program team and partners. Another moment of coordination and exchange of impressions between the parties takes place during the quarterly meetings to follow up on indicators that bring together the CH focal points, regional directors, service directors, DG and partners.
	ToR of meeting and meeting minutes

	Establish ‘Coordination Forum’ that should bring all key national and regional stakeholders to debate CHP and take more participatory policy and management decisions
	Community health service directorate with UNICEF support
	Pedro Vaz
	30 of December 2023

	Underway Completed
	Another moment of coordination and exchange of impressions between the parties takes place during the quarterly meetings to follow up on indicators that bring together the CH focal points, regional directors, service directors, DG and partners.
	Meeting minutes

	Consider integration of CH Programme with other national vertical Programmes (RH, malaria, HIV/AIDS, TB etc.). It will help avoiding duplication of efforts, leveraging complementarities, and to improved utilization of available financial and human resources. 
	Community health service directorate, CG/PNDS III with UNICEF support
	Pedro Vaz, Sofia Mendes and Umaro Ba
	21/12/2021 (Validation of a new CH strategic plan)
	Completed (given the date of expected completion mentioned?) 
	The 18 KFP integrates packages of the mentioned program 
	Strategic community health plan and implementation guide

	 
	 
	 
	 
	 
	 
	 

	Evaluation Recommendation or Issue 3: For improved sustainability, advocate for public funds, extending technical/financial assistance to MoPH/RHDs in completing transition, and assessment and capacity enhancement of CHWs.
	

	Management Response: (Agree, Partially Agree, Disagree): Agree 
	

	If recommendation is rejected or partially accepted, report reasons: 
	

	Actions planned 
	Responsible Office 
	Responsible Person 
	Expected completion date 
	Implementation stage: 
Not started 
Underway Completed 
Cancelled 
	Actions taken 
	Supporting documents 

	Continue to advocate with MoPH including Ministries of Finance and the Planning (the two most influential ministries) by demonstrating the results or returns that PH/CH investments bring, to make case for ‘ear marking public funds’ for CH.
	 General Director of Health System Administration with support of UNICEF Head of CSD
	Mamadu M. Balde and Salvator Nibitanga 
	30 of December 2023 
	 Not started yet
	UNICEF will support the Ministry of Health to carry out an Investment Case for Community Health and the national forum for the revitalization of PHC. After gathering the two documents, the advocacy process will begin with the Government for the mobilization of domestic resources for CHP. It should be noted that the government is already indirectly contributing to the program through the salary of ASC supervisors and the program's focal points in the regions. 
	


	Continue supporting RHDs in the execution of transition plan with accelerated and enabling transfer of skills/competencies from IPs/NGOs to RHDs. Develop a work plan (with extended timeline) for the transfer with graduated change/milestones for RHDs and keep track of the process
	Community health service directorate with UNICEF PO support 
	Pedro Vaz Director of CHP   and Umaro Ba, UNICEF Health Specialist  
	 30 of December 2023
	Underway 
	The competence transfer plan was implemented in its entirety, which allowed the institutionalization of the CHP Focal Point post in the regions (trained in the program's S&A coordination methodology) and the CHW supervisors in the sanitary areas (trained in the planning of activities, CHWs formative supervision methodology and data compilation). The process of strengthening the competence of these technicians will continue. In a little while they will benefit from training in the introduction and analysis of data on the DHIS2 platform. 
	Training report of the focal points and supervisors of the CHWs 

	Revisit overall approach of working with Regional Governments. Prioritize providing technical support at central level to MoPH to strengthening its capacities (technical, management, and administrative) for an enhanced ownership, increasing funding, and start overseeing nationwide implementation. Given continuity of NGOs in short-term, consider integrating NGOs with RHDs for effective/efficient handholding.
	General Director of Health System Administration with support of UNICEF Head of CSD
	Mamadu M. Balde and Salvator Nibitanga
	30 of June 2025
	Completed  
	The weaknesses of the regional health directorates were identified after the departure of the NGOs. To solve the problem, UNICEF recruited two NGOs to support the 11 health regions in the components identified as weak
	PCA with the two NGOs

	Undertake a formal capacity assessment of CHWs to inform capacity development plan/efforts. The plan must include training (increase duration of pre-deployment training to 30 days and add regular refreshers), mentoring and coaching packages for CHWs to perform well
	Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP   and Umaro Ba, UNICEF Health Specialist  
	30 of December 2023
	Underway  
	An individual assessment of the CHWs was not carried out, but reflection days on the community health model for the country were organized, including the modality and duration of training. these reflections allowed defining the training duration of 17 days for the basic training of all CHWs plus 5 days for the differentiated ASCs. Monthly recycling will also be carried out for all ASCs and annual recycling for CHWs differentiated in specific packages
	Strategic plan and guide of implementation

	Support MoPH in continuity of external support: Continue advocacy with donors and potential financial partners to extend their support at least until transition is completed. With current capacities (HR, financial, and technical), the RHDs are not able to handle the implementation of CH
	UNICEF Management 
	Etona Ekole 
	30 June 2025 
	Completed  
	UNICEF has advocated with the WB and FG which has enabled funds to be mobilized for the implementation of full packages of program activities by December 2023 partially by June 2025
	Agreements with the two donors 

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 4: Invest in strengthening CH monitoring system (tools, supervisor ratio and digitalization) for effective tracking of progress, supervision, performance review, and decision making. 
	

	Management Response: (Agree, Partially Agreeor Rejected): Agree 
	

	If recommendation is rejected or partially accepted, report reasons: 
	

	Actions planned 
	Responsible Office 
	Responsible Person 
	Expected completion date 
	Implementation stage: 
Not started 
Underway Completed 
Cancelled 
	Actions taken 
	Supporting documents 

	Simplify the monitoring tools/forms: Simplify the existing data collection tools and reporting formats for CHWS and the checklists or tools for supervisors. Add the visual contents where possible to address the illiteracy bottleneck and error free recording/reporting.
	Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP   and Umaro Ba, UNICEF Health Specialist  
	30 of December 2023 
	Underway 
	 The community health service with UNICEF support and stakeholder participation revised the program management instruments (some simplified, and others were eliminated) however I must emphasize that the information management component of CHP is evolving, the indicators (data) CHP will soon be available on the DIHS2 platform and technicians will be trained in the introduction and analysis of data quality.
The oversight of ASCs was also revised in terms of the ratio of ASCs per supervisor was reduced from 48 CHWs per Supervisor to 30 per Supervisor. Supervisors will have quarterly meetings with regional focal points to discuss technical aspects related to supervision and data quality.
	The simplified tools 

	Explore digitalization options for monitoring: Explore transforming paper-based system to digitized process (data collection, verification, collation, transmission, and reporting) with digital database/ dashboard, for real time tracking and monitoring. Make the dashboard widely accessible.
	Community health service directorate with UNICEF PO support and CG/PNDS III
	Pedro Vaz Director of CHP, Umaro Ba, UNICEF Health Specialist and Sofia Mendes AT CG/PNDS III  
	30 December 2023 
	 Underway 
	The community health module was created on the DHIS2 platform, it remains to train the Supervisors (SOT), focal points and the program team at the central level. The data will be digitized on the tablet by the SOTs in the sanitary area. 
	Munute of meetings 

	Introduce performance assessment system: The performance evaluation of CHWs should focus more on assessment of their clinical/curative skills (identification/screening, treatment, or referrals).
	Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP, Umaro Ba, UNICEF Health Specialist
	30 December 2023
	Underway  
	The performance evaluation of the CHWs is under the responsibility of the supervisors, this activity is carried out during the supervision of the CHWs
	supervision report

	Maintain the prescribed ratio for CHW/Supervisor and male to female CHWs: Take measures to attain and sustain an optimum ratio between CHWs & Supervisors (health technicians), and male to female CHWs.
	Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP, Umaro Ba, UNICEF Health Specialist
	30 December 2023
	Underway 
	The ratio of CHWs per supervisor was reduced from 48 CHWs per Supervisor to 30 per Supervisor.
	Strategic Plan

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 5: Strengthen EFPs implementation by reviewing EFP list, balancing CHW workload, involving community groups and influencers, integrated communication, and improving supply chain by undertaking capacity assessment of all involved actors and supporting them accordingly. 
	

	Management Response: (Agree, Partially Agree or Rejected): Agree 
	

	If recommendation is rejected or partially accepted, report reasons: 
	

	Actions planned 
	Responsible Office 
	Responsible Person 
	Expected completion date 
	Implementation stage: 
Not started 
Underway Completed 
Cancelled 
	Actions taken 
	Supporting documents 

	Consider paired deployment of CHWs (preferably with one male and one female). The paired deployment may enable leveraging complementarities. For instance, having educated male colleague would enable work of least/uneducated female CHWs, whereas women CHWs would enable greater access to womenfolk.
	Community health service directorate with UNICEF PO support 
	Pedro Vaz Director of CHP, Umaro Ba UNICEF Health Specialist 
	30 December of 2023 
	Underway  
	The new CHWs to be selected will be made by the preferably female community health committee to advance the issue of gender parity as defined in the new strategic plan, now they are regrouping the CHWs in PAR to see the need to train new ones. the process will be progressive, as planned and as current CHWs leave will be replaced preferably by female candidates.
	Strategic Plan of CHP 

	For improved motivation, consider incentives (both financial and non-financial - issuance of ID Cards, free consultations at health facility for themselves and their immediate family).  
	Community health service directorate with UNICEF PO support 
	Pedro Vaz Director of CHP, Umaro Ba UNICEF Health Specialist
	30 December of 2022
	Underway 
	Ongoing projects do not have a budget line for this activity, but regions were advised to create an identity card for CHWs with their own resources and it was agreed that CHWs will be exempt from consultation (consultation for CHWs only)
	Reflection report and national consensus on community health 

	Offer flexi recruitment criteria for CHWs selection including wider community participation in the decision making (define role of tabanca committee and technical health committee at HF level), preference for married people (or those of above 18 years) to increase retention probability; minimum duration of residence in the community; and discourage taking currently enrolled students. This flexi criteria may enable adjusting to the challenges faced and the ground realities such as: high turnover of CHWs, low technical capabilities of CHWs, low ratio of female CHWs (due to less availability of literate women at tabanca levels).
	Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP, Umaro Ba UNICEF Health Specialist
	30 December of 2023
	Underway 
	These concerns were considered in the elaboration of the new strategic plan.
From now, the selection of news CHWs will be under the responsibility of the community health committee composed of 4 women and 3 men chosen through a democratic process. the committee has a term of reference that clearly defines its role in the community, its relationship with CHWs and health technicians
	CHP strategic plan and ToR for Community health Committee

	Maintain a balance between demand creation activities and managing the supplies, and services around key practices for which products or supplies can be made available. Review the list of EFPs to decide on which EFPs to continue (e.g., review promotion of ‘family planning’ and ‘contraception).
	Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP, Umaro Ba UNICEF Health Specialist
	30 December 2023
	Underway
	Essential family practices were revised and increased from 16 to 18. each partner engaged in providing the necessary products for the CHWs activity based on their mandate (UNICEF=Drugs for the treatment of Diarrhea and Pneumonia; UNDP/GF=Necessary Medicines and Products for the treatment of malaria and UNFPA = contraceptives)
	CHP strategic plan

	Awareness and communication: Strengthen the awareness raising activities by considering joint efforts by three actors (CHW, HT, and Supervisor) in planning and implementation of larger group sessions in the communities. The communication content and strategies need to be aligned with contextual realities to mitigate local cultural, ethnic rivalries and religious myths/taboos (such as in Gabu region), that may have negative influence on specific CHP activities

Leverage the use of existing community-level networks (such as mother support groups) to educate them on Programme messages and spreading the messages through them. This modality has already been tested and proved effective in past for better results. Additionally, it may facilitate CHW work and reduce CHW workload.
	Community health service directorate with UNICEF PO support 
	Pedro Vaz Director of CHP, Umaro Ba UNICEF Health Specialist
	30 December of 2023 
	Underway 
	 This issue was considered in the program's new strategic plan. The communication module has been revised. Activists, women's association network, association of people living with HIV, religious leaders will be involved in the social mobilization of the community
	Communication Module and CHP strategic plan

	Develop and implement a comprehensive ‘Integrated Communication Plan’ to improve community knowledge, reduce cultural barriers, and generate demand on sensitive issues (nutrition, breastfeeding, and others). It may entail multipurpose focus such as a) implementing social mobilization approaches (such as engaging community leader, youth working groups, forming community forum etc.) to address cultural taboos (nutrition, pregnancy, breast feeding, food supplementation); b) educating parents to encouraging their girls for education and allowing them for volunteering work; Short to long-term Primary Responsibility MoPH, UNICEF Secondary responsibility RHDs, CECOME, Regional Drug Centres, IPs, 60 S# Recommendations Priority Responsibility Primary (P) / Secondary (S) c) adoptive communication on sensitive topics. Another key focus of this plan should be on integrating messages of other related health programmes/topics to optimize resource utilization
	CG/PNDS III
	Sofia Mendes
	30 December of 2023
	Underway 
	MoH through CG/PNDS III received funding from the FG to prepare the communication plan for the CHP

The CG/PNDS III is preparing an ToR for the recruitment of a consultant to prepare the integrated communication plan for community health in line with the 18 essential family practices
	MoH Communication Plan 

	CHW workload: During implementation, ensure no CHW had more than the allocated no. of HHs (50HHs/CHW). As per CHP design, there should be 50 households per CHW, but practically, some had more than 100; therefore, it is important to review the ratio of Household per CHWs.
	Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP, Umaro Ba UNICEF Health Specialist
	30 December 2023
	Completed
	The new community health strategic plan defines that CHWs must work in Pair covering 100 households. the reorganization of ASCs in Pair and mapping of the territory by each pair of CHWs is in progress

	Strategic Plan and Implementation Guide 

	Undertake a comprehensive capacity assessment for all key actors (MoPH, CECOME, IPs and partners) at all levels on their role, system, and available facilities (forecasting, procurement, storage, distribution, and logistics costs) around medicines availability. Based on the identified gaps, prepare a master plan and implement it in phased approach.
	
	
	
	Cancelled
	This activity is not foreseen in the CHP Strategic Plan 
	

	Involve all partners/donors, and IPs in the process and to seek their financial support to make possible implementation of the plan. 
	Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP, Umaro Ba UNICEF Health Specialist
	30 June 2024 
	Underway 
	UNICEF's advocacy with Partners enabled the mobilization of approximately 80% of the funds needed for the implementation of the new CHP strategic plan 2021 to 2025
	Agreement signed with the donors

	As part of plan implementation, update the existing tools/formats, and provide necessary training on all technical aspects of medicine management to all concerned staff at national, regional (CECOME and regional drug distribution centers) and health area levels. 
	Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP, Umaro Ba UNICEF Health Specialist
	30 December 2024
	Underway 
	One of the weaknesses identified is linked to medication management. to solve the problem, 2 NGOs were recruited to support the regions in this area (direct management and capacity building of regional technicians in the management of medicines
	ToR for recruitment and Agreement signed with the NGOs 

	
	
	
	
	
	
	

	Evaluation Recommendation or Issue 6: To improving quality of nutrition services and WASH capacities, consider increasing investments on CHW technical capacities, planning behavioural assessment, and advocating for more public funds. 
	

	Management Response: (Agree, Partially Agree or Rejected):  
	

	If recommendation is rejected or partially accepted, report reasons: 
	

	Actions planned 
	Responsible Office 
	Responsible Person 
	Expected completion date 
	Implementation stage: 
Not started 
Underway Completed 
Cancelled 
	Actions taken 
	Supporting documents 

	Invest on enhancing technical capacities of CHWs (and health technicians) to be able to screen (by using MAUC tape), identify and treat/refer malnourished children properly.
	 Community health service directorate with UNICEF PO support
	Pedro Vaz Director of CHP, Umaro Ba UNICEF Health Specialist 
	 30 June 2025
	Underway Completed 
	According to the Guinea Bissau protocol, CHWs are only allowed to perform malnutrition screening in children under 5 years of age with the MUAC tape. Cases found with chronic or acute malnutrition should be sent to a health center for reassessment and treatment. 
	CHP strategic Plan 

	Consider inclusion of ‘ready to use therapeutic food’ in CHW Package for treatment of malnutrition.  
	 
	 
	 
	 
	The CHWs' package of activities does not include treatment of malnutrition in the community, therefore nutritional recovery products are not part of the CHWs' list of products 
	CHP strategic Plan 

	Advocate for hiring a specialist (nutritionist/dietitian) at the regional level to guide the implementation
	
	
	
	
	Not part of the community health program, this matter belongs to the nutrition service
	

	Prioritize periodic behavioural assessments (KAP surveys) in communities to understand extent of change around EFPs (nutrition, WASH). During implementation, no KAP assessment was considered.
	
	
	
	
	Recommendation, important but not considered in the elaboration of the new strategic plan due to the unavailability of funds. this matter can remain as a fund to mobilize
	

	Separate funds for such assessment/studies needs to be allocated. Due to lack of funding, it was not possible to plan KAP surveys during implementation.
	 
	 
	 
	 
	This issue has also not been financed until now. 
	 

	Increase government spending on Nutrition and WASH sub-sectors (specifically around drinking water availability) sector. Currently, about 80% of the WASH interventions are being implemented exclusively with NGOs funds
	
	
	
	
	The issue of nutrition and water and sanitation should be dealt with by the competent authorities, not the community health program. In the case of nutrition, it must be handled by the nutrition service. Water and Sanitation by the Ministry of Water Resources.
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Advocate with GoGB   to formulate  specific policy on better integration of  gender equality, equity and HRBA within  CH domain and implement it to  addressing the gender barriers and  other equity issues. Some possible  strategies around GE could be  promoting involvement of commun ity MoH, directorate of  community health  service  Nurse Pedro Vaz,  CHP Direc tor  30  of December  2022  Completed     The new strategic plan has  addressed a lot the issue of  gender equity, for its  implementation, the plan provides  for the creation of a health  committee in the community  composed of 4 women and 3 men.  this organization will function as a Strategic community  health plan and  implementation guide  

