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[bookmark: _Toc25262379]1.	INTRODUCTION

This section outlines the context to the Seventh National Development Plan (7NDP) 2017-2021 and the scope of the Mid-Term Review (MTR). The MTR of the 7NDP is an undertaking by the Government of the Republic of Zambia (GRZ) conducted in close collaboration with national stakeholders and development partners. 

[bookmark: _Toc25262380]1.1	 Background Context

In recognition of the importance of planning in priority setting, resource allocation and development, Zambia has embarked on programmes of national development planning since independence in 1964. For instance, from independence to date, there have been seven National Development Plans (NDPs). The first was the Transitional Development Plan (TDP) (1964-1965). The TDP has since then been followed by seven (7) five-year NDPs from 1966 to current: 

(i) First National Development Plan 1966-1971; 
(ii) Second National Development Plan 1972-1976; 
(iii) Third National Development Plan 1979-1983; 
(iv) Fourth National Development Plan 1989-1993;
(v) Fifth National Development Plan 2006-2010; 
(vi) Sixth National Development Plan (SNDP) 2011-2015; 
(vii) Revised Sixth National Development Plan (RSNDP) 2013-2016[footnoteRef:1]; and  [1:  During the course of implementation of the Sixth NDP 2011-2015, there was a change of government and this necessitated the need for the NDP to be aligned to the manifesto of the new government. Therefore, the Revised Sixth National Development Plan (RSNDP) was formulated and implemented from 2013 to 2016.] 

(viii) The current 7NDP 2017- 2021. 

Besides the NDPs, the country has had sectoral plans and national policies to complement NDPs or as alternatives in the absence of the NDPs. For instance, following the transition from the one-party state to multi-party democracy in 1991 and because of the need to liberalize the economy, the GRZ embarked on overall economic reforms pursued under the Structural Adjustment Programme (SAP). This led to the abandonment of the Fourth NDP which was to be implemented from 1989 to 1993. In its place the New Economic Recovery Programme 1987 – 1989 was crafted. From 1993 to 2002, there was absence of national development planning, resulting in the GRZ’s concentration on short-term needs that largely represented narrow sectoral interests.[footnoteRef:2] To address the challenges that were associated with sectoral-based planning such as lack of coherence among the plans, the GRZ reverted back to national development planning by launching the Poverty Reduction Strategy Paper (PRSP) in 2002 to guide national development implementation during the period 2002-2005. Overall, the PRSP 2002-2005 was used to fill the vacuum in national development planning and, as a result, it was also referred to as “The Transitional National Development Plan”.[footnoteRef:3] [2:  These included the Agriculture Sector Investment Plan (ASIP) in Agriculture, the Road Sector Investment Plan (ROADSIP) and the Basic Education Sector Investment Programme (BESSIP) in the road and education sectors, respectively.]  [3:  JICA – Takafumi, Nakase (2007) Review of the Fifth National Development Plan, Provincial Development Plan and District Development Processes.   ] 


The main thrust for each of the NDPs is presented in Error! Reference source not found..  

Table 1: National Strategic Planning Framework 1965- 1990
	NDP
	Main Thrust 

	Transitional Development Plan 1965-1965
	Eradication of the negative aspects of colonial legacy and introduction of a welfare state 

	First National Development Plan 1966 – 1970
	Diversification of economy; increased employment opportunities; development of infrastructure and new sources of energy 

	Second National Development Plan 1972 – 1976
	Regional Development, reduction of regional inequalities, expansion of agriculture 

	Third National Development Plan 1977 – 1983
	Rural Development and diversification programme. Education expansion capacity building 

	Fourth National Development Plan 1983 – 1986
	 Abandoned due to economic challenges 

	[bookmark: _Hlk24620036]New Economic Recovery Programme 1987 – 1989
	Reduction of dependency on foreign aid to self-sustenance 

	Sector Specific Plans 1993 -2002 
	Achievement of identified sector specific objectives 

	Poverty Reduction Strategy Paper (PRSP) /Transitional National Development Plan 2002 – 2005 
	Facilitation of re-introduction of national development planning to achieve broad-based economic development 

	Fifth National Development Plan 2006 – 2010
	Achievement and use of agricultural development as the engine of income expansion in the economy.

	Sixth National Development Plan (SNDP)
	Attainment of sustained economic growth and poverty reduction by accelerating infrastructure development; economic growth and diversification; rural investment and poverty reduction and enhancement of human development

	Revised SNDP (RSNDP) 2013-2016
	Realignment of the SNDP to emphasise the priority of the new government (PF) on public capital investments and job creation to achieve inclusive growth 

	Seventh National Development Plan (7NDP 2017-2021)
	Creation of a diversified and resilient economy for sustained growth and socioeconomic transformation driven by, among others, agriculture, tourism, manufacturing and mining. A focus on integrated multi-sectoral as opposed to sectoral development approach.





[bookmark: _Toc25262381]1.2	Country Context in Brief	
 
With an area of 752,618 km2, the Republic of Zambia, is a landlocked country in Central Southern Africa, separated from Zimbabwe by the Zambezi River. Zambia is also bordered by Angola, Botswana, the Democratic Republic of the Congo (DRC), Malawi, Mozambique, Namibia, and Tanzania. Currently, Zambia’s population is estimated to be  15.9 million people, up from 13 million people recorded during the 2010 census. The capital and largest city is Lusaka. Spoken languages are English and several Bantu languages, major dialects of which are Bemba (ChiBemba) 33%, Nyanja (Cinyanja) 15%, Tonga (Chitonga) 11% and Lozi 5.5%. The country has a fast-growing economy driven by significant natural resources, in particular, copper and agricultural crops, livestock. 

Zambia experienced strong growth after independence in 1964, but this was followed by stagnation linked to declining copper prices. Structural adjustment policies in the 1980s and 90s helped kick start growth but at a cost of spending in education, health and the social sectors[footnoteRef:4].  Since then, Zambia’s economy has continued to expand. Mining of uranium, oil and gas, as well as copper, tourism, agriculture and an emerging manufacturing industry have helped move the country into the World Bank/IMF category of middle-income country.  [4:  Babalola, J. B., Lungwangwa, G., & Adeyinka, A. A. (1999). Report from the field: Education under structural adjustment in Nigeria and Zambia. McGill Journal of Education/Revue des sciences de l'éducation de McGill, 34 (001).] 


In terms of performance in the last two (2) decades, Zambia's GDP growth averaged 6.4% between 2005 and 2014 while inflation dropped from 15.9% to 7.9%. Foreign Direct Investment (FDI) grew from less than USD 200 million in 2000 to USD 2,231 million in 2014, although growth slowed between 2015-2017: to 2.9% in 2015, 3.8% in 2016, and 4.1% in 2017 (CSO, 2018). This was mainly due to internal and external factors such the partial droughts in 2015, Lanina weather in 2016, El nino in 2017, inconsistent and ineffective agricultural policies, a volatile exchange rate coupled with high inflation during this period which affected the price of both inputs and outputs. Nevertheless, the country still managed to achieve a positive average growth rate of 3.6%[footnoteRef:5].  [5:  CSO (2018). Zambia in Figures 2018. Central Statistical Office Information, Research and Dissemination Division Nationalist Road P.O. Box 31908 Lusaka, Zambia. Web: www.zamstats.gov.zm ] 

Despite notable economic gains because of the implementation of sound macroeconomic policies, large parts of the population have remained excluded from this overall improvement of national prosperity. Alongside great plenty for 20% of the population who share 60% of total national income[footnoteRef:6], Zambia has pervasive, extreme poverty of around 54.4% nationally, 76% in rural areas, and 23.4% in urban areas[footnoteRef:7]. In addition, there are high income and gender inequalities, and joblessness. The inequalities increased both economically and socially, with the Gini co-efficient[footnoteRef:8] increasing from 0.65 in 2010 to 0.69 in 2015. Although all nutrition status indices (stunting, wasting and underweight) have improved in the last five years, the status of nutrition in the country has remained dire. For instance, levels of stunting, wasting and underweight among children under 5 years in 2018 were still high at 35%, 4% and 12%, respectively (ZHDS, 2018).  Malnutrition is high at 40% stunting rate among children under 5 years. Unemployment is at 10.2% (IGC, 2017; CSO, 2015; CSO, 2018)[footnoteRef:9].   At a macro level, Zambia remains over-dependent on mineral resources for revenue with little value addition and industrialization. However, mining is not labour intensive and, as such, growth in the sector has limited impact on poverty reduction[footnoteRef:10]. [6:  Zambia-United Nations Sustainable Development Partnership Framework (2016-2021). (2016). United Nations Zambia,
Lusaka, Zambia. ]  [7:  Central Statistical Office (2015). 2015 Living Conditions Monitoring Survey Key Findings. Central Statistical office, Lusaka,
Zambia. ]  [8:  The Gini Coefficient is a statistical measure of distribution used as a gauge of economic inequality, measuring income distribution or, less commonly, wealth distribution among a population. The Coefficient ranges from 0 to 1, with 0 representing perfect equality and 1 representing perfect inequality. Thus, the value of 0.69 for Zambia is inclined towards inequality.]  [9:  Central Statistical Office (2015). 2015 Living Conditions Monitoring Survey Key Findings. Central Statistical office, Lusaka,
Zambia; CSO (2018). Zambia in Figures 2018. Central Statistical Office Information, Research and Dissemination Division Nationalist Road P.O. Box 31908 Lusaka, Zambia. Web: www.zamstats.gov.zm; International Growth Centre (2017). Growth and income inequality in Zambia. Development Policy Research Unit, University of Cape Town, South Africa ]  [10:  Zambia-United Nations Sustainable Development Partnership Framework (2016-2021). (2016). United Nations Zambia,
Lusaka, Zambia. 
] 


To address the economic challenges the country is facing, the Government of the Republic of Zambia (GRZ) has stepped up its national development planning efforts by developing robust and integrated policies. The integrated policies include the Vision 2030 which reflects the aspiration and determination of the Zambian people to be a middle-income nation by the year 2030, and the 7NDP which aims to accelerate infrastructure development, economic growth and diversification, and to promote job creation.

[bookmark: _Toc25262382]1.3	 Thrust of 7NDP viz-a-vis Preceding National Development Plans

The 7NDP was launched on 21st June 2017 and will be implemented from 2017 to 2021. The 7NDP departs from previous sectoral-based planning to an integrated (multisectoral) development approach under the theme “Accelerating development efforts towards Vision 2030 without leaving anyone behind”. The integrated approach recognises the multi-faceted and interlinked nature of sustainable development which calls for interventions to be tackled simultaneously through a coordinated approach to implementing development programmes. It is envisaged that the integrated development approach in the 7NDP will help change the focus of government line ministries and provinces from competition to coordination and harmonisation.  The UN provided technical and financial support to develop the 7NDP and ensure that it is aligned to the 2030 Agenda for Sustainable Development and other global commitments. The goal of the 7NDP is to create a diversified and resilient economy for sustained growth and socioeconomic transformation driven by, among others, agriculture, mining and tourism. Furthermore, this Plan responds to the Smart Zambia Transformation Agenda 2064 and embeds in it the economic recovery necessary for the actualisation of a Smart Zambia. This is in compliance with the UN 2030 Agenda for Sustainable Development and the African Union Agenda 2063. 

The 7NDP has outlined five Key Strategic result areas also known as pillars, namely (1) economic diversification and job creation; (2) reduction of poverty and vulnerability; (3) reduced developmental inequalities; (4) enhanced human development; and (5) the creation of a conducive governance environment for a diversified and inclusive economy. 

Pillar 1: Economic Diversification and Job Creation: The focus of the Pillar is on the diversification of the agriculture, mining and tourism sectors. To achieve this Pillar, the Plan intends to achieve the following development outcomes:
· A diversified and export-oriented agriculture sector; 
· A diversified and export-oriented mining sector;
· A diversified tourism sector; 
· Improved energy production and distribution for sustainable development; 
· Improved access to domestic, regional and international markets; 
· Improved transport systems and infrastructure;  
· Improved water resources development and management;  
· Enhanced information and communication technology;
· Enhanced decent job opportunities in the economy; and
· Enhanced research and development. 

Pillar 2: Poverty and Vulnerability Reduction: The aim of the Pillar is to reduce poverty by 20% by 2021. In line with SDG 1 (No Poverty), the GRZ intends to implement nationally appropriate social protection systems to achieve substantial coverage of the poor and vulnerable. This is an effort to reduce social exclusion and enhance the poor and vulnerable productive capacities. Under the Pillar, efforts have been made to identify key marginalized groups, including women and youths. The Plan has identified enhanced the welfare and livelihoods of the poor and vulnerable as a development outcome under the Pillar. 

Pillar 3: Reducing Development Inequalities: The Pillar focuses on reducing income and gender inequality and the rural-urban divide. The Plan envisions reduced inequalities under the Pillar as a development outcome. The following strategies are proposed: 
· Promoting integrated rural development; 
· Promoting urban and rural economies; 
· Reducing gender inequality; 
· Enhancing income opportunities for the poor and marginalized groups

Pillar 4: Enhancing Human Development: The Plan will prioritize simultaneous investments in education and health to enhance the quality of human capital; accelerate economic growth and promote job creation. Availability and utilization of safe and clean water and provision of sanitation services will also be prioritized by promoting investments in water resource development to improve access to water.

Pillar 5: Creating A Conducive Governance Environment for a Diversified Economy: The Pillar mainstreams SDGs 5 (Gender Equality), 8 (Decent Work and Economic Growth), and 16 (Peace, Justice, and Strong Institutions). Overall, the Pillar gives a broad statement of intention by the GRZ to have a conducive governance environment anchored on good governance, rule of law, human rights and constitutionalism, etc. 

As stated above, the objectives of the 7NDP are anchored on some of the long-term outcomes derived from the Vision 2030. Thus, as stated above, the 7NDP is a building block towards meeting the goals of Vision 2030.[footnoteRef:11] Adopted in 2006, the Vision 2030 is a long-term plan that expresses the aspirations of the Zambian people to live in a strong and dynamic middle-income industrial nation that provides opportunities for improving the wellbeing of all. It embodies the values of socio-economic justice underpinned by the principles of gender-responsiveness; sustainable development; democracy; respect for human rights; good traditional and family values; positive attitude towards work; peaceful co-existence; and public-private partnerships (PPPs). The Vision 2030 outlines long-term national and sector goals for attaining desirable socio-economic indicators to fulfil the Zambian people’s aspirations.[footnoteRef:12] Error! Reference source not found. below illustrates the integrated development approach of the 7NDP within the framework of the Vision 2030. [11:  From independence in 1964 to 2005, Zambia prepared and implemented several medium-term national development plans. Each of these instruments carried a theme and strategic focus which primarily aimed to improve the social economic conditions of the people. These plans, however, were not prepared within the context of a long-term perspective, which looked over the horizon of a generation.  For this reason, in 2005 the GRZ initiated the process of preparing the Vision 2030. This was done through a participatory and consultative process that covered all 72 districts of the Republic.]  [12:  7NDP (2017-2021)] 


[image: ]
Figure 1: Application of Integrated Multi-Sectoral Development Approach in 7NDP
Source: 7NDP 2017 – 2021 
	
[bookmark: _Toc25262383]1.4 	7NDP and GRZ-UN Sustainable Development Partnership Framework

The GRZ collaborates with the UN in Zambia through the United Nations Development Framework (UNDAF) system, and, on 19 November 2015, the UN and the GRZ formalised their collaboration by jointly signing the Zambia United Nations Sustainable Development Partnership Framework (the Partnership Framework 2016-2021).  The Partnership Framework replaced the previous UNDAF at its expiry in 2015. This allowed for better alignment of UN development efforts in Zambia to the national development priorities. The timing of the development of the Partnership Framework was opportune for the mainstreaming of SDGs (SDG Agenda 2030), thereby aligning the Partnership Framework to the internationally agreed development aspirations. UN Zambia used the Rapid Integrated Assessment (RIA) methodologic approach to support the mainstreaming of SGDs into the 7NDP 2017-2021.  The RIA linked and matched outcome indicators of the 7NDP to those of relevant SDGs.  At the start of the implementation of the 7NDP, 80% of indicators were fully aligned to the relevant SDGs.[footnoteRef:13]  [13:  Republic of Zambia (2018) Zambia’s SDGs Roadmaps: A Guide to Implementation of Sustainable Goals 2017- 2023.] 

To support the implementation of the 7NDP, implementation and coordination arrangements have been established by the GRZ. These include the National Development Coordinating Committee (NDCC), Cluster Advisory Groups (CAGs), Technical Working Groups (TWGs), Provincial Development Coordinating Committees (PDCCs), District Development Coordinating Committees (DDCCs), and Ward-level development committees (Figure 2).

NDCC
CAGs
PDCCs
DDCCs
WDCC

Figure 2: The GRZ Coordination Structures for the 7NDP
Source: Adapted from the 7NDP (2017-2021)

Chaired by the Secretary to Cabinet, the NDCC is the highest GRZ coordination structure for the 7NDP. It is responsible for providing overall oversight and guidance on the implementation of the Plan. The MTR observed that the composition of the NDCC is diverse and multisectoral in nature. The composition of the NDCC at the MTR included GRZ Line Ministries, the UN, cooperating partners (bilateral and multilateral donors), the private sector, civil society, academia, and other stakeholders.

CAGs are the second highest coordination structure for the 7NDP designed to address each of the developmental outcomes of the Plan under each Pillar. They are composed of members of TWGs belonging to the same Pillars. As such, they are equivalent to Pillars: CAGs have been established from the five 7NDP Pillars. The organisation of the Ministries under the five strategic areas (Pillars) was such that Ministries identified their contributions to each key result area, which they later became a part of, through the CAGs. Ministries can become part of one or more of the CAGs depending on the extent of their engagement in contributing to the agenda of each particular outcome. The Ministries coordinate the CAGs through leadership provided by a Permanent Secretary from among the Ministries who are members of the CAG.  Directors from the member Ministries form the Technical Working Groups that operationalise the delivery of the respective strategic area. In recognising the need for inclusiveness in the development agenda, the CAGs draw additional membership from cooperating partners (UN, Bilateral and Multilateral Donors) and non-state actors, such as the private sector, civil society, and faith-based organisations. CAGs outline implementation of the development agenda of their respective Cluster through Cluster Implementation Plans that are in line with guidelines set in the Implementation Plan of the 7NDP. Each of the Key Result Areas outline programmes intended to contribute to producing the outcome of that area of focus at the sector plan level as well as to inform policy areas of focus for adoption at provincial and district level planning and implementation. 

TWGs are subsets of the CAGs composed of members belonging and contributing to closely-related thematic areas within the Pillars.

[bookmark: _Toc25262384]1.5 7NDP Theory of Change 

The 7NDP is premised on the Theory of Change (ToC), which is a model that articulates, in a systematic way, how strategies, activities or programmes contribute to a set of specific outcomes through a series of intermediate results. It describes the pathway through which change will come about. It also describes the underlying assumptions and conditions necessary to bring about this change. As mentioned before, it is envisaged that the 7NDP performance outcomes will lead to the attainment of the long-term vision, the Vision 2030. Therefore, the 7NDP draws from the long-term outcomes outlined in the Vision 2030 National Performance Framework (NPF)[footnoteRef:14] which form the basis on which medium-term outcomes of the Plan are anchored. To attain the Vision 2030, the NPF has four strategic objectives:    [14:  Overall, The NPF is a set of development outcomes that the country should deliver over a period of 25 years in order to achieve sustainable socio-economic development. 
] 

a) To diversify and make economic growth inclusive; 
b) To enforce environmentally and socially sustainable development principles; 
c) To improve competitiveness and innovation; and  
d) To strengthen governance mechanisms and institutional capacities for sustained development.

Analysis of the Vision 2030, through its performance framework, breaks down its provisions into nine Key Result Areas with accompanying outcomes and Key Performance Indicators (Figure 3). 


[image: ]
Figure 3: Vision 2030 Long Term Outcomes
The national Vision’s Key Result Areas as articulated by the NPF forms a basis for identifying areas of development results for the country in the medium to long term. Therefore, as a medium term plan, the 7NDP’s Key Development Pillars are aligned with the Vision 2030’s aspirations by focusing on particular development areas as a build-up towards the 2030 goal (Figure 4).
Figure 4: The 7NDP Pillars
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Enhanced Human Development
Poverty and Vulnerability Reduction 
Reduced Development Inequalities
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Overall, the 7NDP Theory of Change supposes that the country will be deemed to have attained its desired development results when: - 

i. The economy is diversified, as evidenced by the attainment of results in Agriculture, Mining, and Tourism: product diversification, value addition, expanded business financing, and exports. Agriculture, Mining and Tourism are identified as key drivers of economic diversification.
ii. There is significant reduction in the poverty and vulnerability levels through the manifestation of reduced incidence of Poverty (including extreme poverty) both in rural and urban areas; reduced number of households who are severely insecure; reduced HIV prevalence (especially among 15-49 year olds); increased number of PLHIV on treatment; increased number of households with health cover, and other social protection support (cash transfer, education, nutrition, agriculture support, economic empowerment, livelihoods and informal sector social protection measures); increased coverage of disaster-risk reduction and mitigation interventions; and increased access to finance, land, and social services (education, health, water and sanitation).
iii. When developmental inequalities such as income, gender, rural-urban, and gender inequalities have been reduced.
iv. When Human Capital has been enhanced as evidenced by increased life expectancy at birth and enhanced knowledge or education, as measured by adult literacy rates and combined enrolment rates; and improved standards of living among the Zambian people. 
v. When a conducive governance environment for a diversified and inclusive economy is attained though the attainment of a conducive and stable policy environment; transparency and accountability for enhanced public service delivery; inclusive democratic system of governance; improved service delivery by attaining efficiency in the public service and modernisation of delivery of public services; improved rule of law, human rights and constitutionalism; and enhanced national values, principles and ethics.

[bookmark: _Toc25262385]2.	PURPOSE AND SCOPE OF WORK

This section shares the purpose of the MTR of the 7NDP, including the specific objectives and scope of work.
[bookmark: _Toc25262386]2.1	Purpose and Objectives of the MTR

Overall Purpose of the MTR:  Overall, the Mid-Term Evaluation will provide the relevant stakeholders for the 7NDP with the status of the implementation results from the 7NDP at mid-term.  The MTR, which is being commissioned by the GRZ, involves an analysis of process, outcome, and impact results in order to generate evidence to inform the development, strategic focus, and implementation of the remaining period of the 7NDP.  The results of the MTR will document what worked well, shortcomings, and what needs to be done to improve the design and implementation over the remaining period of the 7NDP. 
The MTR is also both a learning and accountability tool. The findings and lessons learnt from this evaluation are intended to guide and inform all stakeholders – Government and beneficiaries (including the most marginalized communities), development partners, civil society, and the private sector.  

Specific Objectives of MTR: The overall objective of this 7NDP outcome evaluation is to provide external, independent assessment of the implementation of the Plan and to evaluate the relevance to current and emerging development challenges for Zambia. It will specifically:
i. Assess the effectiveness and efficiency of the coordination and management structures of the 7NDP;
ii. Assess the relevance and strategic alignment of the 7NDP coordination mechanisms and structures to the achievement of 7NDP outcomes and the sustainable development goals (SDGs);
iii. Ascertain the progress made by the various strategic development areas to streamline and coordinate annual planning, resource allocation, implementation sequencing and monitoring of progress and evaluation of results;
iv. Identify and articulate factors explaining the progress made and challenges faced;
v. Identify and document any capacity issues in the management and coordination of 7NDP implementation, monitoring, evaluation, and reporting;
vi.  Examine the Theory of Change (ToC) for the 7NDP in the context of how the country envisaged the diversification of the economy with interventions that would bring about intended results of diversification anchored on human capital investments and a creation of a conducive governance environment while investing in social protection for reduced poverty, vulnerability, and inequality. It will also explore the underlying assumptions and conditions necessary to bring about this change as also elaborated in the 7NDP and the National Performance Framework (NPF) for the Vision 2030;
vii. Assess the progress made so far towards achievement of the development results of the 5 Strategic Development Areas (Pillars) of the 7NDP.
viii. Document key milestones achieved that need to be scaled up or replicated across the 7NDP Pillars and highlight any unintended results (positive or negative) of the various 7NDP policies and programmes and key challenges that need to be addressed to optimise results from the 7NDP; 
ix. Review the relevance, effectiveness, efficiency of strategies, programmes and programme outputs, while also assessing the relevance and adequacy of the indicator framework to effectively measure progress and assess attainment of set outcomes and impacts; 
x.  Assess performance of the 7NDP (outcomes and impact) at mid-term against the Implementation Results Framework, i.e. assess the progress made so far towards achievement of the development results of the 5 Strategic Development Areas (Pillars) of the 7NDP; 
xi. [bookmark: _Hlk515019510]Document best practices, lessons learnt and make recommendations with respect to the above objectives. 

Based on the objectives above, two types of evaluation approaches will be employed: 
Process and Outcome (Intermediate Impact) Evaluation. 

[bookmark: _Toc25262387]2.2	Scope of Work

Process Evaluation will focus on assessing how and in what ways the 7NDP coordination framework is working. Specifically, it will seek to establish adherence of the 7NDP coordination and implementation processes to the guidelines outlined in the 7NDP and its supplementary frameworks. The process evaluation will focus on assessing the constitution of coordination structures and their functionality, adherence to monitoring and reporting templates and requirements. It will provide opportunities for feedback and reflection among stakeholders, including policy makers and implementers, in order to inform the ongoing implementation for improved operationalisation of the 7NDP coordination, implementation, and monitoring and evaluation framework. The process evaluation will also assess adherence to budget planning and reporting processes to the 7NDP guidelines by the various responsible line ministries and coordination structures. The process assessment will also help answer whether the 7NDP coordination, implementation, budgeting, and monitoring and reporting processes provide a conducive environment for the achievement of results. 

See structure of the 7NDP coordination mechanisms in Figure 6.

Outcome (Intermediate Impact) Evaluation will assess the short-term outcomes with respect to the degree to which the planned outcome results outlined in the 7NDP Implementation Framework have been accomplished. The MTR will assess the accomplishment of the 5 Key Strategic Areas and 21 supportive outcomes. The analysis will assess the performance of the monitoring indicators (Key Performance Indicators-KPIs, for the 5 Pillars, and Outcome indicators for the 21 outcomes). The central question in this MTR will be whether or not the mid-term pillar and outcome targets have been achieved and whether they contributed to the desired outcomes in the context of SDGs and Vision 2030. The MTR will also assess the likelihood of achieving the planned results (Outcomes Results) by end of the 7NDP implementation period.  Furthermore, the MTR will assess the relationship between the 7NDP and the national priority Sustainable Development Goals. The MTR will assess the degree to which the GRZ will be able to contribute to the attainment of the country’s set SDG targets and will make respective recommendations.  The outcome evaluation will discuss facilitating and militating factors for the attainment of the 7NDP results. The evaluation should also help in identifying the mechanisms that have contributed to or worked against programming effectiveness and transformative change.  The Outcome Evaluation will further assess the likelihood of the implementation of the 7NDP in contributing to the priority SDGs for the GRZ. 

[image: ]
Figure 3: The 7NDP Coordination Structures for National and Sub-National Levels

Source: Government of the Republic of Zambia (2017) The Seventh National Development Framework 
              2017-2021.

Geographical Coverage, Stakeholder Consultation: The MTR will be national, covering both national and sub-national levels.  The stakeholder consultations for the MTR will also be comprehensive to include the GRZ, beneficiary groups for the 7NDP including vulnerable groups, development partners, the private sector, civil society, and development partners. 




[bookmark: _Toc25262388]3.0	EVALUATION CONCEPTUAL FRAMEWORK

This chapter covers two areas: the conceptual scope of the evaluation and process & outcome evaluation conceptual framework.  
[bookmark: _Toc25262389]3.1	Conceptual Scope of the MTR

The Mid-Term Point for the 7NDP is June 2019. The execution of the MTR was planned for June 2019; however, the process for the MTR commenced in November due to unavoidable circumstances.  For the benefit of the assessment, this MTR will cover the 7NDP implementation period from January 2017 to December 2019. The 7NDP 2017 – 2021 will be the sole unit of analysis and results will be aggregated at the outcome level and attributed to the GRZ and its development partners as a collective effort through the respective 7NDP results groups, and not to individual entities. The evaluation will focus on the five (5) Key Strategic Result Areas (KSRAs)/ Pillars of the 7NDP, as well as the implementation and coordination mechanisms, and programme financing. The purpose is to assess the extent to which these KSRAs are supporting the achievement of the SDGs and Vision 2030. The scope of the MTR is illustrated in Figure 7.

FINANCING THE 7NDP
7NDP IMPLIMENTATION, COORDINATION AND MONITORING AND EVALUATION 
ECONOMIC DIVERSIFICATION AND JOB CREATION 
ENHANCING HUMAN DEVELOPMENT 
REDUCING DEVELOPMENTAL INEQUALITIES 
POVERTY AND VULNERABILITY REDUCTION 
CREATING A CONDUCOVE GOVERNANCE ENVIRONMNET FOR A DIVERSIFIED AND INCLUSIVE ECONOMY 
Founding Principles; Gender Responsive; Sustainable Development; Respect for Human Rights, Good traditional and family values; Positive attitude towards work; Peaceful co-existence; and Public-Private Partnerships (PPPs) 
NATIONAL PERFORMANCE FRAMEWORK AND SDGs
VISION 2030
PROSPEROUS MIDDLE INCOME COUNTRY by 2030

Figure 4: Alignment of the 7NDP to Long Term National Vision and Global Development Priorities

The next level of the MTR will be an outcome evaluation with the assessment focusing on outcome level indicators. The outcome evaluation will, to a large extent, assess the whole results chain from outputs, outcomes, and Key Performance Indicators (KPIs).  The evaluation will focus on the achievement of the 23 7NDP outcomes, while acknowledging that direct accountability of the sub-national implementing structures is at the output level.  The 5 Key Strategic Results Areas and the 23 outcomes of the 7NDP are summarised in Table 2.  For purposes of assessing effectiveness, the central question in this MTR will be whether or not the mid-term outcome targets have been achieved, and whether they contributed to desired outcomes in the context of the SDGs and the Vision 2030. In addition to assessing progress towards planned 7NDP outcomes, the evaluation will also assess the effectiveness of the 7NDP coordination and implementation mechanisms and whether they have strengthened/contributed to the strategic achievement of results.


The Key 7NDP Results in Brief

Table 2: The 7NDP Key Results in Brief
	Pillars of 7NDP
	Outcome Results Areas (RAs)

	
	#
	Outcomes

	

Economic Diversification and Job Creation
	1
	A diversified and export-oriented Agriculture sector

	
	2
	A diversified and export-oriented Mining sector

	
	3
	A diversified Tourism sector

	
	4
	Improved energy production and distribution for sustainable development

	
	5
	Improved access to domestic, regional and international markets

	
	6
	Improved transport system and infrastructure 

	
	7
	Improved water resources, development and management

	
	8
	Enhanced information and communication technology

	
	9
	Enhanced decent job opportunities in the economy

	
	10
	Enhanced research and development

	Poverty & Vulnerability Reduction
	1
	Enhanced welfare and livelihoods of the poor and vulnerable

	
	2
	Climate Change and Disaster Risk Reduction (DRR)

	
	3
	Reduced HIV/AIDS Prevention

	Reduced Development Inequalities 
	1
	Reduced inequalities

	Enhanced Human Development
	1
	Improved health and health related services

	
	2
	Improved education and skills development

	
	3
	Improved access to water supply and sanitation

	Enhanced Governance Environment for a Diversified and Inclusive Economy
	1
	Improved policy environment

	
	2
	Improved transparency and accountability

	
	3
	An inclusive democratic system of governance

	
	4
	Improved service delivery

	
	5
	Improved Rule of Law, Human Rights and Constitutionalism

	
	6
	Enhanced national values, principles and ethics.




[bookmark: _Toc25262390]3.2	Process and Outcome Evaluation Conceptual Framework

The `	evaluation methodology is based on the Organisation for Economic Co-operation and Development (OECD) Quality Standards for Development Evaluation. The evaluation will assess relevance, effectiveness, efficiency and sustainability of the 7NDP. Most importantly, the MTR will assess the performance of planned outcome results of the 5 KSRAs of the 7NDP (Economic Diversification and Job Creation; Poverty and Vulnerability Reduction; Reduced Development Inequalities, Enhanced Human Development; and Enhanced Governance Environment for a Diversified and Inclusive Economy) at mid-term.  The analysis will assess facilitating and militating factors for the accomplishment of the planned results. The assessment will also analyse the strategic positioning of the 7NDP for the remaining period.[footnoteRef:15] The MTR will assess the strategic alignment of the 7NDP outcome results to the achievement of the GRZ priority SDGs. In addition to these evaluation criteria, the 7NDP will also examine cross cutting areas including:  i) Gender Responsiveness; ii) Sustainable Development; iii) Democracy; iv) Respect of Human Rights; v) Good Traditional and Family Values; vi) Positive Attitudes Towards Work; vii) Peaceful co-existence; and viii) Public-Private Partnerships.[footnoteRef:16] Figure 8 presents the 7NDP evaluation conceptual framework [15:  Strategic Positioning is a analysis of the performance of the 7NDP to date, identifying strategic areas of change which may be required in order to achieve the planned results at End-Term. ]  [16:  Cross Cutting Issues: It should be noted that the design of the 7NDP was such that these cross-cutting issues were systematically integrated into the respective KSRAs of the 7NDP.  For example, Gender equality and HIV and AIDS were mainstreamed in KSRA on Reduced Development Inequalities; Human Rights issues were integrated in Enhanced Governance Environment for Diversified Inclusive Economy.] 

This conceptual approach will be underpinned by the following techniques:
a) An assessment of the degree to which the 7NDP Theory of Change was realized in the results to date. This will include seeking answers to broad questions such as: (1) What was the situation before the 7NDP interventions? (2) What has changed due to the 7NDP interventions? 
b) Analysis of coordination and implementation processes, including planning and monitoring, including asking whether implementing partners and beneficiaries are aware of or familiar with the broader development objectives of the 7NDP; and  
c) Analysis of internal accountability systems to determine whether or not, and how well they were able to generate lessons and inform decision making, including management of risks and critical assumptions. This will include asking programme staff about implementation processes and challenges.

Figure 8 presents the Process and Outcome Evaluation Conceptual framework. 



31
[image: ]
Figure 5: Process and Outcome Evaluation Conceptual Framework for the 7NDP Mid-Term Review 2017-2021

The Process and Outcome Evaluation Conceptual Framework Explained
Analysis of Evaluation Focus Areas
· Relevance: Focuses on the assessment of the degree of relevance and appropriateness of the 7NDP programme with respect to addressing the country’s development priorities. The assessment also examines the level of the alignment of the 7NDP to development aspirations outlined in the Vision 2030. 
· Effectiveness: Effectiveness of the 7NDP will be assessed at two levels. The first level will assess effectiveness of the existing 7NDP coordination structures for the delivery of the results of the 7NDP. The MTR will also help answer the questions as to whether or not the 7NDP coordination, implementation, budgeting, monitoring and reporting processes provide a conducive environment for the achievement of results. The second level of effectiveness will assess the degree to which planned outcome and outputs results that are clearly articulated in the 7NDP Implementation Framework (Results Framework) were accomplished at the expected mid-term period. It will also analyse the facilitating and mitigating factors of the achievement of results. 
· Efficiency: This component will analyse the optimal use of resources (human, financial, and material) in implementing the plan from inception to midterm. Emphasis will be placed on assessing whether planned resources have been disbursed and used as per the plan. Efficiency will also analyse the utilisation of the various 7NDP Coordination Structures (NDCC, CAGs, TWGs, PDCCs, DDCCs, and WDCCs) in the implementation of the Plan. The MTR will also assess linkages of the Partnership Framework resource flow and from Cooperating Partners (CPs) to the key result areas of the 7NDP and make relevant recommendations. 
· Sustainability: Sustainability interrogates several factors including national stakeholder ownership of the benefits of 7NDP interventions; 7NDP financing modalities; use of volunteers in delivery of the 7NDP; technical and technological capacities for relevant institutions; and structures at national and sub-national levels. 

· Strategic Positioning: This is a holistic analysis of the performance of the 7NDP at Mid-Term. Strategic positioning responds to areas which may require strategic changes in the implementation of the remaining part of the 7NDP across many areas including, among others, policies, programme strategies, strategic partnerships, financing modalities, and the likelihood of effective contribution to the SDG targets by the 7NDP.  

Cross Cutting Areas: This section will focus on how the 7NDP has addressed key cross cutting areas in its programming from inception to midpoint. The 7NDP cross cutting areas to be looked at will include  Gender-Responsiveness; Sustainable Development; Democracy; Respect for Human Rights; Good Traditional and Family Values; Positive Attitude Towards Work; Peaceful Co-existence; Public-Private Partnerships (PPPs); and Leaving No One Behind.
Good/Best Practices: The analysis of the 7NDP MTR will document Good/Best practices across the 5 Pillars to enhance replication and scaling up. 


[bookmark: _Toc25262391]4.0	PROPOSED METHODOLOGICAL APPROACH

Overall Methodological Approach: The 7NDP MTR will employ an inclusive, participatory approach.  It will seek compliance with evaluation ethics and evaluation principles. Moreover, the review will follow a human rights-based approach through consultations with both duty bearers (Government) and rights holders (intended programme beneficiaries).

Highlights of the main proposed methodological approach are shared.  The key features of the  methodology include: 
· A Methodological Framework for 7NDP
· Evaluability Assessment and Solution
· Key Evaluations Questions aligned to the 7NDP Specific Objectives
· Data Collection Methods and Data Collection Tools
· Stakeholder Mapping
· Data Analysis
· Proposed Timelines and Deliverables
[bookmark: _Toc25262392]4.1	The 7NDP Methodological Framework

The evaluators’ analyses, findings, and conclusions will be informed by multiple sources of data, including desk review secondary data and literature, key informant interviews, focus group discussions (FGDs), and debriefing of government and UN senior management and technical staff.  This mixed methodological approach will allow triangulation of qualitative and quantitative data. Broader stakeholder validation of the review will be undertaken through comments on the draft MTR report. The triangulation of multiple data sources is intended to broaden the scope of analysis and to enhance the validity and reliability of data and information. Figure 9 outlines the consultant’s methodological framework. The evaluators will use a combination of comparative and qualitative analysis. The evaluators will use a number of methods to try to capture the progress towards the achievement of outcomes, including perceptional data from partners, review of official documentation and publications, and individual and focus group interviews with a range of stakeholders. The methodological framework is based on the evaluation phases approach and interrogates the MTR objectives, strategic activities, and deliverables at each phase of the assignment.  

[image: ]
Figure 6: The 7NDP Mid-Term Review Methodological Framework

4.2	Evaluability Assessment and Solutions
An evaluability assessment analyses the degree to which a programme can be evaluated in a reliable and credible manner.  It assesses the existence of planning for future evaluation of the programme at its inception.  Evaluability assessments assesses, among others, the following components:
· Existence of a results framework
· Availability of baseline information as a basis for tracking progress or lack of it
· Existence of monitoring indicators at all levels (output, outcome, impact)
· Set results targets at both mid and end term of project
· Availability of monitoring indicator data
A review and analysis of the 7NDP background and Monitoring and Evaluation (M&E) information suggests an estimate of 95% evaluability rating (estimate of independent consultants).  The 7NDP has a robust results framework presented in its Implementation Plan. The results framework includes a Theory of Change (ToC); output and outcomes, including baselines; and monitoring indicators.  Further analysis noted minor gaps in evaluability:
· The 7NDP results framework lacks the overarching impact results and its supportive impact indicators. 
· The Mid-Term Target results for mid 2019 were not set for outcome indicators.
· Some of the 7NDP outcomes do not have outcome indicators outlined:
i. KSRA 1: Outcome 10: Enhanced Research and Development
ii. KSRA 5: Outcome 6: Enhanced National Value Principles and Ethics
Evaluability Solutions for Noted Gaps: Estimation and Documentation of 2019 Mid Targets: Against the backdrop that the 7NDP was explicit on target results for 2021 and that it also had clear baseline data, the team of independent consultants suggests the need for estimating mid-term targets that are informed by set 2021 targets.   The consultant will also propose estimate values for the mid-term targets.  If the estimate performance of the outcome indicators are at 50% and above, the outcome will be rated as “On Track   Green”; if estimate performance of indicators are just below 50%  (45-49%), the rating will be classified as “Partially on Track – Amber”; while the estimate performance that is 44% and below will be classified as “Off Track - Red”.  Development of Outcomes Indicators at Mid-Term:  For the outcome results with no outcome indicators, the consultants will consult with Technical working groups in order to suggest appropriate outcome indicators and use secondary data to provide baseline values at the inception of the 7NDP.  Realistic estimate Mid-Term values and end term targets will be set for use during this MTR and for the End Term in 2021.   In the absence of outcome indicators, the team of consultants can also utilise the analysis of performance of the annual outputs targets towards the accomplishment of the outcome result to estimate performance of the outcomes at Mid-Term. The consultants will adapt the colour coding systems on performance of outputs results which the Ministry of Finance and M&E departments has used for the previous plan. Table 3 presents the proposed performance rating system. 
Table 3: Proposed Performance Rating for Outcomes with No Indicators
	Rating of Performance of Outcomes in the absence of outcome indicators 
	% Performance of Annual Output Targets (Average for 2017. 2018. 2019 June)

	On track (Green Robot)
	85-100%

	Partially on Track (Amber Robot)
	65-84%

	Off Track (Red Robot)
	64% and below



Generate the impact Result and Indicators at Mid-Term: During the 7NDP MTR consultative process, an attempt should be made to estimate progress made towards meeting the higher-level results for the 7NDP, which would form the basis for developing the impact results.  Emphasis will be placed on estimating the joint contribution of the individual outcome level results to the impact level results. Supportive impact result indicators will also be suggested. 
[bookmark: _Toc25262393]4.3	Key Evaluations Questions aligned to the 7NDP Specific Objectives

In this section, highlights of key evaluation questions are presented across the broad areas of the evaluation. Table 4 presents summary key questions for the MTR. Details will be provided in specific data collection tools. 


Table 4: Key Evaluation Questions for the 7NDP MTR
	[bookmark: _Hlk24640484]Areas
	#
	Key Evaluation Questions

	Relevance &
Alignment
	1
	In light of current country context and regional and global trends, does the 7NDP address national development priorities and needs?

	
	2
	How aligned are the 7NPP results to the GRZ priority SDGs and Vision 2030? Will the results of the 7NDP feed neatly into the achievement of relevant SDGs? What should be changed?

	Effectiveness (Processes)
	1
	How effective are the current 7NDP coordination structures (national and sub-national) in contributing to and tracking results? 

	
	2
	What has worked well, what has not and what can be done differently?

	
	3
	Are the current coordination structures efficiently organised? What is working well, what is not, and what can be changed for the better?

	
	4
	Capacities of the coordination structures (national and sub-national) to deliver on their core mandates and make appropriate recommendations.

	
	5
	Overall recommendations for strengthening coordination structures i) at national levels; ii) at sub-national levels

	Effectiveness (Outcome Results)
	1
	What were the notable achievements of the 7NDP (by pillar-detailed questions to include pillars, results, and strategies) as well as the key facilitating and militating factors?

	
	2
	ToC: To what extent did Theory of Change pathways for accomplishing the planned results of the 7NDP materialise? Are there any areas requiring change in the pathways for changes?

	
	3
	How effective were the planned strategies (outlined in the implementation framework)? What worked well? Which strategies did not work well? What can be done differently in the remaining period?

	
	4
	What was the extent of accomplishment of planned outputs by year (2017, 2018 and June 2019) using the Balance to Completion Approach? 

	
	5
	Are there any notable transformative change stories worth sharing within the pillars of the 7NDP? 

	
	6
	What is the performance of the KSRAs results, rating of  the performance of the KPI at Mid-Term and why?: i) On Track; ii) Partially on Track; and iii) Off Track.

	
	7
	If Off Track, what are/were the major militating factors for the results? What can be done differently in the remaining period?

	Efficiency
	1
	Has the 7NDP Planned resource flow from the GRZ, UN, DP occurred as per plan? What worked well? What did not work well, and why? Any impact on results?

	
	2
	What are the linkages of resource flows from the GRZ-CPs for support of 7NDP results? What is working well? What is not working well? 

	
	3
	Does the GRZ have a clear resource tracking system for financing the implementation of the 7NDP pillars? What are the key elements of such systems? What is working? What is not working? What can be done to improve resource tracking?

	
	4
	Overall recommendations for improving resource flows and tracking of the 7NDP for: i) GRZ; ii) CPs.

	
	5
	Assess efficiency of 7NDP coordination structures (Time Use, Human Resources and Analysis Capacities)

	Sustainability
	1
	How sustainable is the current strategy for implementation of the 7NDP? Probe: Capacities of institutions and structures; 7NDP financing modalities to include private sector role; Private-Public Partnerships; role of volunteerism; continuity of benefits post 7NDP.

	Strategic Positioning 
	1
	What are key strategic positioning issues at midterm which are critical for the accomplishment of planned results of the 7NDP? Probe: Policy, programme design, strategic partners, resource management for the implementation of the 7NDP.

	Cross Cutting Areas
	1
	What is the extent to which the cross-cutting areas outlined on page 40 of the Vision 2030 have been applied in the implementation of the 5 KSRA of the 7NDP?  Probe: Outstanding achievements? What can be done differently?

	
	2
	Which cross cutting areas have not been adequately addressed? What can be done differently in the remaining period of the 7NDP?



Other Important Evaluation Issues
Monitoring and Evaluation: 
i. Are monitoring mechanisms for the 7NDP effective? Is reporting done at the appropriate level and in a timely manner?
ii. Is monitoring information effectively utilised in the implementation and management of the 7NDP? What can be improved?
iii. Have joint evaluations by the GRZ and Cooperating Partners been conducted? To what extent have such evaluation results been shared? 
iv. What is the assessment of the adequacy and robustness of the 7NDP results framework?
 Probe:
· ToC; Feasibility, Adequacy of Results Framework; Appropriateness of indicators; Recommendation for Impact Results and respective indicators; Adequacy of statistics
Partnership with Non-state Actors
i. How effective is the partnership of the GRZ and Developing Partners in delivering the key results of the 7NDP?  What has worked well? What has not worked well? What can be done differently? 
ii. How effective has the partnership of GRZ with private sector, civil society and academia been in delivering the results of the 7NDP? What has worked well? What has not worked well? What can be done differently? 
iii. How effective has the relationship of GRZ and the private sector been in delivering the 7NDP? What worked well? What did not work well? What can be done differently? 
iv. What lessons can be drawn from the partnership arrangements across non state actors? 
v. Has the private sector honoured its commitments to investments in contributing to the 7NDP?


[bookmark: _Toc25262394]4.4	Key Data Collection Methods and Data Collection Tools

The data collection phase will entail gathering relevant data, both secondary and primary, from secondary sources and key stakeholders. The MTR will employ mixed methods approaches for the data collection.  Highlights of data collection methods are summarised below. 
Review of Documents: Different key, relevant national documents will be reviewed for the 7NDP MTR to inform the development of the MTR Inception Report. The list of key documents is shared below. Review of secondary data will be an on-going process up to the end of the evaluation process.  The review of the key documents/reports will, among other things, afford the consultants an opportunity to understand fully the 7NDP and its specifics in detail, as well as to establish the basis for assessing the processes. In addition, the review of the key literature for the 7NDP MTR will inform the consultants on key stakeholders and existing structures so that the methodology for data collection can be developed accordingly. 
List of Key Review Documents
i. Republic of Zambia (2006) Vision 2030
ii. Republic of Zambia (2006) Report of the final Evaluation of the Fifth National Development Plan 2006-2010
iii. Republic of Zambia, Ministry of National Development Planning (----) Final Evaluation of the Sixth (Revised) National Development Plan: Detailed Report
iv. Republic of Zambia (2017) 7 National Development Plan 2017-2021, Volume I
v. Republic of Zambia (2017) 7 National Development Plan 2017-2021, Volume II
vi. Republic of Zambia (2017) Zambia SDGs Coordination and Implementation Framework 2017-2030
vii. Republic of Zambia and the United Nations (2017) Rapid Integrated Assessment of Zambia Seventh National Development Plan
viii. Republic of Zambia and the United Nations (2018) Zambia SDGs Coordination and Implementation Framework 2017-2030
ix. Government of the Republic of Zambia, Ministry of National Development Planning (----) A National Performance Framework to Monitor Zambia’s Vision 2030
x. Republic of Zambia (2019) National Monitoring and Evaluation Policy: Implementation Plan 2019-2023
Furthermore, in order to inform results of the 7NDP at Mid-Term, additional documents from the Zambia Central Statistical Office, Relevant Monitoring and Evaluation Report by the GRZ and cooperating Partners, and secondary data from other reputable institutions will be reviewed. 
Key Informant Interviews (KII) with strategic informants: Key informant interviews (KIIs) will be conducted with strategic stakeholders to inform results at Mid Term. The consultants suggest conducting KII with 5 Pillar Co-Chairs from Development Coordination Committees.  Technical Working Groups Chairs for the respective SKRAs Outcomes will also be interviewed. KIIs will also be conducted at Provincial, District, and Ward Levels with the Chairs of the SKRAs and Technical Working Groups. KIIs will allow for greater inquiry into the relevant questions of the 7NDP.  The KIIs will be conducted with strategic personnel from both the GRZ, the UN, the private sector, and Civil Society Organisations. KIIs will also be conducted with strategic Cooperating Partners (CPs) who are supporting areas of the 7NDP in order to hear their opinions on the progress of the 7NDP at Mid-Term.  KIIs will also be conducted with respective 7NDP coordinating structures at Provincial, District, and Ward levels.  KIIs will be conducted with strategic personnel from the Ministry of the National Development Planning who are key to the implementation of the 7NDP. Key central strategic  agencies – Ministry of Finance and the Cabinet Office - will be consulted.  In the same vein, strategic personnel (Permanent Secretaries) in Line Ministries responsible for leading the delivery of key outcomes of the 7NDP will also be interviewed. 

Groups Interviews: The consultants also propose to hold group interviews with members of the 7NDP cluster groups and Technical Working Groups. Group Interviews will provide group consensus of the performance of the key results of the 7NDP.  Group interviews will be conducted among representatives of the CAGs and Technical Working groups at all levels (National, Provincial, District, and Ward Levels). In order to enable the stakeholders to complete detailed tables for the indicators so that, where possible, data on mid-term performance is shared across Pillar Key Performance indicators and Pillar Outcome results indicators.  Carefully selected Heads of Ministries and Heads of UN Agencies who are central to the delivery of key results will also be interviewed to enhance data gathering and appreciation of the degree of accomplishment of results. The consultants have extracted this data from results framework to facilitate the process. 
Focus Group Discussions (FGDs): At both the national and sub-national levels, the consultants propose to hold FGDs with strategic groups including Civil Society Groups, Faith-Based Organizations, the private sector, youth groups, women’s groups; academia; and other relevant representatives.  The thrust of the FGDs will be to gain the degree of achievement on the issues these groups raised at the design of the 7NDP.  The focus of the discussion will also be to gather information of the level of engagement of these non-state actors in the implementation of the 7NDP. 
Field Visits: 5 Provinces and 10 districts (2 in each province) have been purposefully selected by the 7NDP MTR Reference Group considering relative poverty levels and key economic activities (Table 5). In addition to the Provinces and Districts, one Ward per province will be selected in consultation with the Reference Group during data collection.  Following this, the team of consultants will conduct Field Visits to the sampled Provinces, Districts, and Wards to be agreed upon by the Reference Group. This will enable the gathering of views on the implementation of the 7NDP from the beneficiary groups and guarantee that no one is left behind.  The Field Visits will also allow for the gathering of verification information of suggested good practices in the sampled SKRAs.  Table 5 presents the proposed Provinces and Districts for Field Visits.
Table 5: Proposed Provinces and Districts for the Field Visits for the 7NDP MTR
	Provinces
	Districts
	Ward

	1
	Copperbelt
PDCC- Ndola
	Old- Chingola
New- Lufwanyama
	1 to be selected

	2
	Luapula
PDCC- Mansa
	Old- Samfya
New- Chipili
	1 to be selected

	3
	Lusaka Province
PDCC-Lusaka
	Old- Kafue
New- Rufunsa
	1 to be selected

	4
	Eastern Province
PDCC- Chipata
	Old- Mambwe
New- Vubwi
	1 to be selected

	5
	Southern Province
PDCC- Choma
	Old- Kalomo
New- Pemba
	1 to be selected



Proposed Data Collection Tools for Targeted Stakeholders: Table 6 summarises the proposed Data Collection Tools by target groups. The Data collection Tools are in Annex 2. 

Table 6: Data Collection Tools By Target Groups
	Data Collection Tools
	Targeted Groups

	Key Informant Interviews (KIIs)
	i. Strategic Personnel in the Office of the President
ii. UN Resident Coordinator
iii. Chairs and Co-Chairs of the 5  CAGs
iv. Chairs and Co-Chairs of TWGs
v. Permanent Secretaries and UN Heads of Agencies Leading 7NDP outcomes

	Group Interviews
	i. Members of CAGs
ii. Members TWGs
iii. Strategic Staff in the M&E Unit of the Ministry of Development Planning and Donor Coordination

	Focus Group Discussions
	i. Private Sector
ii. Academia
iii. Civil Society Organisations
iv. Women’s Organisations
v. Youth Groups

	Good Practice Guide
	i. Beneficiary Groups for sampled Good Practice Interventions of the 7NDP

	Transformative Change Story Guides
	i. Beneficiary groups from vulnerable groups as suggested in CAGs or TWGs



[bookmark: _Toc25262395]4.5	Data Analysis 

Information gathered from the various stakeholders and using different data collection tools will be analysed using the triangulation approach in order to enhance the validity of the evaluation results.  The analysis of the findings of the 7MDP MTR will primarily be informed by the Specific Objectives of the MTR and the key elements of the Terms of Reference.  Key area for analysis will include Assessment of the Design of the 7NDP; the extent to which the ToC Pathways were realized to contribute to the planned results; relevance; effectiveness (Process and Outcome and Intermediate impact results); efficiency; sustainability; strategic position, good practices, and lessons learnt. 
Data Analysis for 7NDP Processes: Data analysis for the 7NDP processes will mainly focus on adequacy, effectiveness, efficiency, and functionality of existing coordination structures at national and sub-national levels.  The analysis will assess if the structures are serving the purposes for which they were established, responding to question of what is working well, what is not working well, and what can be done to improve the use value of the coordination structures.  

Data Analysis of 7NDP Outcomes (23): For the outcome evaluation, the MTR will employ a traffic light outcome rating system. The rating relates to the status of the outcome based on indicator ratings, as shown in Table 7. The 7NDP performance will be rated based on the progress made towards the planned targets using the following rating scale: (i) On Track (Green): if the 2019 targets are accomplished and 2021 target is at least 50% achieved; (ii) Partially on Track  (Amber): if the performance of outcomes at mid-term (2019) status results are below the 50% target for 2021 targets; and (iii) Off-track (Red): if performance of outcome results are below the 30% target of 2021 and will most likely fail to reach the 2021 target.  The overall outcome rating will be based on the evaluators’ assessment of the indicator ratings, as well as stakeholder perceptions on the performance of the result area.

Table 7: Template for the Performance Assessment of the 7NDP Outcome Results
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
2021
	Target
2019
	Indicators Status (2019)
	Indicator Rating

	Outcome Indicator x.x. <State the indicator as per the 7NDP or as amended in Implementation plan>
	<State the baseline as per the 7NDP Implementation Plan>
	State baseline year
	< Planned 7NDP target>
	Target at Mid-Term
	< Provide most up-to-date data of the indicator> 
	< Either 
      Or  
     Or     

	Indicator x…..
	
	
	
	
	
	

	Indicator x….
	
	
	
	
	
	

	
	Overall Outcome Rating
	


	Key
	      On Track: if the 2021 target is at least 50% achieved

	
	      Partially On Track:  if the performance of outcomes at Mid-Term are below 50% targets of the 2021 target

	
	      Off Track:  if performance of outcome results are below 30% and most likely fail to reach 2021 targets







Furthermore, the analysis of the performance of the 7NDP outcomes will assess key achievements towards set targets, facilitating factors where the performance is positive, and militating factors where the performance is not as expected.  Where possible, transformative change stories and good practices will be gathered. In addition, the 7NDP MTR will assess the likelihood of the outcomes results in contributing to the priority SDG targets. 

Analysis of the 7NDP Key Strategic Results Areas (KSRAs) (5): The NDP has 5 KSRAs.  The quantitative analysis of the performance of the 7NDP SKRAs will assess the performance of the Key Performance Indicators at Mid-Term. To complete evaluability, the consultants will estimate 2019 targets for the KPIs.  The analysis will use a robot-rating systems for the performance of the KPIs.  The KSRA will be rated as “On Track - Green” if the 2019 targets are met or surpassed or the KPI attained at least 50% of the 2021 targets. The KPI will be rated “Partially on Track – Amber” if the KPIs fall short of the 2019 targets.  A rating of “Off Track - Red” will be given to those KPIs which are significantly below the 2019 targets and are unlikely to meet them.  Such rating indicates the need to provide strategic alternatives if the 2021 targets are to be reached.  More importantly, the MTR will also document the militating factors to such performance. 

Table 8: Template for Assessment of Performance of 7NDP 5 Pillars 
	[bookmark: _Hlk24792347]KSRAs  KPIs
	Base Value
	Year of baseline
	Target 
2021
	Estimate Target 
2019
	Indicator Status
(2019)
	Indicator
Rating

	KSRA Key Perfomance Indicators (KPI) . <State the indicator as per the 7NDP or as amended in Implementation plan>
	<State the baseline as per the 7NDP Implementation Plan>
	State baseline year
	<Planned 7NDP target>
	Target at Mid-Term
	<Provide most up-to-date data of the indicator> 
	< Either 
    Or  
     Or     

	KPI 
	
	
	
	
	
	

	
	Overall Rating for the Performance of the SKRAs  of the 7NDP
	


	Key
	      On-Track: if the 2021 target is at least 50% achieved

	
	      Partially On-Track:  if the performance of outcomes at Mid-Term are below 50% targets of the 2021 target

	
	      Off Track:  if performance of outcome results are below 30% and most likely fail to reach 2021 targets







Further, beside the quantitative analysis of the performance of the SKRAs, the MTR analysis will document key achievements for the planned interventions, noting facilitating factors.  Where performance is below expectation, the analysis will documents militating factors.  Good practices and lessons learnt around the implementation of the SKRAs will be documented. 



[bookmark: _Toc25262396]4.6	Stakeholder Mapping

The proposed stakeholder mapping, level of consultations and type of consultants is presented in Table 9.
Table 9: Proposed Stakeholder Mapping by Level and Type of Consultation and Type of Consultants
	Stakeholder 
	Level
	Type of Interview 

	NDCC
	National 
	Group interview/FGD

	Pillar 1 Cluster Group: Ministry of Agriculture; Ministry of Fisheries and Livestock; Ministry of Mines; Ministry of Tourism Ministry of Energy 
	National 
	Group interview/FGD

	Pillar 2 Cluster Group: Office of the Vice President; Ministry of Community Development and Social Services; Ministry of Youth, Sport and Child Development; Ministry of Gender
	National 
	Group interview/FGD

	Pillar 3 Cluster Group: Ministry of Local Government; Ministry of Commerce, Trade and Industry 
	National 
	Group interview/FGD

	Pillar 4 Cluster Group: Ministry of Health; Ministry of General Education; Ministry of Higher Education; Ministry of Water, Sanitation and Environmental Protection 
	National 
	Group interview/FGD

	Pillar 5 Cluster Group: Cabinet Office (Public Service Management Division, Decentralisation Secretariat); Ministry of Justice; Ministry of Lands and Natural Resources; National Food and Nutrition Commission 
	National 
	Group interview/FGD

	Pillar 1 Cluster Group Co-Chairs -
	National 
	Key informant interview 

	Pillar 2 Cluster Group Co-Chairs -
	National
	Key informant interview 

	Pillar 3 Cluster Group Co-Chairs -
	National
	Key informant interview 

	Pillar 4 Cluster Group Co-Chairs -
	National
	Key informant interview 

	Pillar 5 Cluster Group Co-Chairs -
	National
	Key informant interview 

	Government Line Ministries: MNDP (Development Planning, Monitoring and Evaluation, Public Investment Department, Population Department, Central Statistics Office, Development Cooperation, Finance), Agriculture, Community Development, Water and Energy, Infrastructure, Labour, Livestock and Fisheries, Gender Commerce, Industry and Trade, Lands and Natural, Resources, Tourism 
	National 
	Key Informant Interview 

	Government Institutions 
	National 
	Key Informant Interview 



	UN Agencies 
	National 
	Key Informant Interviews 

	Cooperating Partners: EU, Embassies, DFID USAID  
	National 
	Key Informant Interviews 

	CSOs/Private Sector: Plan International, CSPR, ZaMEA, JCTR, Action Aid  
	National 
	Key informant Interviews 

	Academia/Research Institutions: 
University of Zambia (School of Humanities and Social Sciences); University of Lusaka; Zambia Institute for Policy Analysis and Research (ZIPAR); Policy Monitoring and Research Centre (PMRC)
	National 
	Key informant Interviews

	Women Organizations: NGOCC, Women for Change, FAWEZA, YWCA  
	National 
	Key Informant Interviews 

	Representatives of People With Disabilities (PWDs)
	National 
	Key Informant Interviews

	Youth-based Organizations: YALI, Africa Youth Initiative Network Zambia 
	National 
	Key Informant Interviews

	Representatives of people living with disabilities: Zambia Agency for Persons with Disabilities, Zambia Federation of Disability Organizations, Zambia Association of People with Disabilities 
	National 
	Key Informant Interviews

	Associations: Zambia Association of Chambers of Commerce and Industry (ZACCI), Private Sector Development Association (PSDA), Zambia Chamber of Small and Medium Business Associations,
Zambia National Farmers Union, Zambia Association of Manufacturers
	National 
	Key Informant Interviews

	PDCCs (4)
	Provincial 
	FGDs/Key Informant Interviews 

	DDCCs (8)
	District 
	FGDs/Key Informant Interviews

	WDCCs (8)
	Sub-District 
	FGDs/Key Informant Interviews



[bookmark: _Toc25262397]4.7	Ethical Consideration 
[bookmark: _Hlk21600544]
The consultants will strived to (a) ensure that respondents understand the purpose, objectives, and intended use of findings of the MTR; (b) be sensitive to any relevant regulations, norms, and protocols during interactions with all respondents; (c) respect respondents’ rights by ensuring informed consent and right to confidentiality before interviews; and (d) ensure that no personal identification information, such as respondent name and physical address, are included in the analysis of the data. 




[bookmark: _Toc25262398]4.8	Proposed Workplan and Deliverables

	Work Plan
	Outputs
	Oct 19
	November 2019
	December 2019
	January 2020
	

	
	
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W5

	PHASE 1
	INCEPTION PHASE 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.1
	Kick off Meeting and Consolidation of MTR Roadmap
	
Reference Group Adopted 
Inception Report
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Review of documents and development of Draft Inception Report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	Review of the Inception Report through a retreat with Reference Group 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.3
	Adoption of the revised Inception Report by Reference Group
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	PHASE II
	DATA COLLECTION 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	2.1
	Conduct consultations at National Level 
	Raw Data for MTR Review
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	2.2
	Conduct consultations at Sub-National Level 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	2.3
	Finalize outstanding data collection at National Level 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	PHASE III
	REPORT WRITING 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	3.1
	Consultants develop the Draft Report 
	Reference group Approved Draft MTR Report
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	3.2
	Reference Group review the Draft Report 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	3.3
	Consultants incorporate comments 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	PHASE IV
	VALIDATION OF DRAFT REPORT
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	4.1
	Consultants present the Draft Report to the wider stakeholders 
	
MTR Validation Workshop Report
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	4.2
	Consultants develop a Validation workshop Report  
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	4.3
	Consultants produce a revised MTR Report 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	PHASE V
	FINAL REPORT AND LAUNCH OF 7NDP MTR
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	5.1
	Consolidation of Report for readability and visual appeal 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	5.2
	Compilation of Final Report 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	5.3
	Submission of Final Report 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	





[image: ]Key Milestones for the 7NDPFigure 7: Key Milestones for the 7NDP Mid Term Review


[bookmark: _Toc25262399]4.8	Consultant Team Composition Capabilities and Division of Labour

The Consultant Team is made up of two experts, Dr Nedy Matshalaga, the International Team Leader and Mr Chibamba Mwansakilwa, the National Consultant.  A summary of the profiles of the consultant team is provided.


Profiles of the Team of Consultants

Dr Nedy Matshalaga (Internal Team Leader ): 


	Year
	Qualifications & Institution

	2002
	PhD Sociology; Syracuse University: Maxwell School, USA

	1994
	MA Gender and Development; IDS Sussex University: UK

	1988
	BA (Hons Economic History; University of Zimbabwe: Zimbabwe


Dr Matshalaga has more than 23 years experience as an internationally recognized social development expert. She has extensive skills in Results Based Management Evaluation approach and gender equality issues.  Coming form a Development Studies background, Nedy has experience in evaluating development programmes from a wide range of thematic areas.  Dr Matshalaga has extensive experience in evaluating national development programmes.  Of note are the UNDP Country Office Mid Term Review of the Country Programme (2010); the Botswana UNDP Mid Term Review of the Country Programme (2014); the Gambia UNDP Mid Term Review of the Country Programme (2014), the Mid Term Review of the Kenya UN United Nations Development Frameworks (2016); the Mid Term Review of the Liberia United National Development Framework (2018) including conducting the Liberia Government United National Common Country Assessment.  In 2015, Dr Matshalaga reviewed the UNDP-supported Governance programme for Government of Lesotho which covered assessment of all the governance institutions of the country. .  In 2018, Dr Matshalaga also conducted the Mid Term Review of the Government of Zambia United National Sustainable Development Partnership Framework.  All these national level evaluations have involved government, UN Agencies and non-state actors including the private sector, civil society, development partners and other development stakeholders. The national level evaluations have also exposed Dr Matshalaga to common national thematic development areas including, among others, Transformative Economic Development; Human Capital Development; Governance and the Rule of Law and Poverty Reduction. 
Chibamba 	Mwansakilwa 	is 	the Managing 	Consultant/ Senior Consultant 	of? Agriculture 	and  
	Year
	Qualifications & Institution

	2019
	PhD Candidate, Economics; University of Zambia

	2012
	M.Sc. Agric. and Applied Economics; Makerere University, Uganda

	2008
	B.Sc. Agricultural Economics; University of Zambia


agribusiness at March Associates. He is an agricultural economist with over 12 years of experience in applied research and is pursuing his PhD in Economics at the University of Zambia (UNZA). He holds an MSc degree in Agricultural and Applied Economics from Makerere University in Uganda and a BSc degree in Agricultural Economics from the UNZA. Chibamba possesses skills in policy analysis, value chain analysis, project monitoring, assessment and evaluation, field work data collection, and report writing. He has undertaken, participated in, and co-managed several studies in different fields (WASH, agriculture, agribusiness, climate change, social protection, and access to rural finance) within Zambia and the region (Uganda). He has extensive experience in leading field research teams. Mwansakilwa has consulted for several different organizations, including the UNDP, UN Zambia, FAO, WFP, UNICEF, IFAD, ILO, DfID, World Bank, Millennium Challenge Corporation, USAID, Zambian Ministries of Agriculture, Finance and Community Development and Social Services, and local/international NGOs such as the Jesuit Centre for Theological Reflections (JCTR) and Financial Sector Deepening Zambia (FSDZ). He has extensive experience in developing rigorous and robust qualitative and quantitative data collection tools or instruments. He is proficient in several statistical analysis software such as Stata, SPSS, GAMS, Eviews, and Excel. In terms of qualitative research skills, Mwansakilwa has experience conducting focus group discussions, key informant interviews, and in-depth interviews with stakeholders. Further, having presented study findings in stakeholders’ dissemination workshops, Mwansakilwa possesses excellent presentation skills. He has good working relations with several government ministries and departments, Civil Society Organizations (CSOs), the private sector, and other high-level stakeholders. 




Proposed Division of Labour for the 7NDP: The scope of work for the 7NDP is relatively large.  The work will be executed in a relatively short space of time. In order to manage the execution of the tasks, the team of consultants proposed the following division of labour in line with comparative strengths of the team member. 
Table 10: Proposed Division of Labour Among the Team of Consultants
	Proposed Roles and Responsibilities of Team

	PRELIMINARY CHAPTERS
	LEAD

	1. Introduction
	Chibamba

	2. Conceptual Framework 
	Nedy

	3. Methodology
	Nedy

	4. Design of the 7NDP Issues 
	Nedy

	5 KEY STRATEGIC RESULT AREAS

	5. Economic Diversification and Job Creation
	Chibamba

	6. Poverty and Vulnerability Reductions
	Chibamba

	7. Reduced Development Inequalities
	Nedy

	8. Enhanced Human Development 
	Nedy

	9. Enhanced Governance Environment for a Diversification 
	Nedy

	OTHER THEMES
	

	10. Coordination of Structures and Resources Issues
	Both 
Chibamba & Nedy

	11. Strategic Positioning 
	Nedy

	12. Sustainability
	Nedy

	13. Good Practices and Lessons Learnt
	Both

	14. Conclusion and Recommendations
	Both



The division of labour between the two consultants will allow for effective and efficient time management for data collection, with each of the consultants focusing their consultations on the areas for which they are responsible. 




[bookmark: _Toc25262400]5.0	EVALUATION MANAGEMENT AND REPORTING ARRANGEMENTS

Project Management and Reporting Arrangements
The consultants for the 7NDP MTR have been contracted by the GRZ with support from the United Nations Children Fund (UNICEF) and the United Nations Development Programme (UNDP). The MNDP, through the 7NDP Reference Group, will provide quality assurance on the expected deliverables and facilitate access to information and resources for the consultants. 
The 7NDP MTR Reference Group
A Reference Group on the MTR of the 7NDP, under the leadership of the MNDP and composed of the various stakeholders (government ministries, thinktanks; the UN, academia, the private sector and civil society), will be established and will play a quality assurance role. The 7NDP MTR Reference Group will meet on a regular basis to review and assess progress toward the MTR. 
Throughout the implementation of the 7NDP MTR, reports will go through a quality assurance process by the MNDP and the 7NDP MTR Reference Group prior to validation, payment and final acceptance. 



[bookmark: _Toc25262401]6.0	RISKS AND RISK MANAGEMENT STRATEGY 

The following table shows some of the potential risks and proposed risk mitigation measures. 
Table 11: Potential risks and mitigation measures
	Phase
	Potential Risk
	Impact
	Significance 

	Probability 

	Mitigation Measures 

	Inception Phase
	Stakeholders fail to agree on the issues to be researched
	No agreement on objectives and methodology
	
	
	Retreat planned to discuss Inception report and adequately plan for data collection

	
	Huge number of
stakeholders due to scope of project
	Difficult in
coordinating schedules for stakeholder consultations
	
	
	Consultants and MNDP agree on schedules when to meet different stakeholders during the planned 2-day retreat

	Data Collection 
	Key informants difficult to reach due to end of year work pressure
	Failure to reach agreed targets
	
	
	Work through the MNDP and existing 7NDP coordination structures to reach all relevant stakeholders

	
	Language and
cultural barriers
	Difficulties with
communication 
	
	
	Clear terms of reference for national consultant
Where possible Team Leader to use a translator

	
	No Mid-Term values for assessments 
	Difficulty in analysis
	
	
	Consultants develop explicit data collection tools to go through Pillar and Results chairs

	
	Informants have limited knowledge of issues
	Information gaps
	
	
	Targeting of informants at appropriate levels within institutions

	 Analysis and Report Writing 
	
Overwhelming amount of data for analysis
	Delay in report preparation
	
	
	Consultants plan division of labour in advance and manage data collection by area of responsibility

Develop explicit data collection tools that speak to Terms of References 

Agree on Broad Report Outline


	Reviews of Drafts and finalization of the MTR
	Failure by consultants to meet deadlines
	Delays in submission of Draft Report
	
	
	Effective contract management by project manager


Key:
        High
        Medium
        Low 
[bookmark: _Toc25262402]7.0	PROPOSED REPORT OUTLINE

Acronyms
Acknowledgements 
Executive Summary 
1.   INTRODUCTION      
 1.1 Background Context 
       1.2 Country Context in Brief 
       1.3 Thrust of 7NDP viz-a-vis Preceding National Development Plans 
       1.4 7NDP and GRZ-UN Sustainable Development Partnership Framework 
2.    EVALUATION CONCEPT AND METHODOLOGY OF THE MTR 
        2.1 Scope of the MTR
        2.2 Methodological Approach 
        2.3 Evaluation Conceptual Framework 
        2.4 Data Collection Approaches 
        2.5 Evaluation Limitations 
KEY FINDINGS OF THE MTR
3.	RELEVANCE
4.	EFFECTIVENESS
   	4.1	Performance of Planned Results 
		4.1.1	Economic Diversification and Job Creation 
		4.1.2	Poverty and Vulnerability Reduction
		4.1.3	Reduced Development Inequalities
		4.1.4	Enhanced Human Development
		4.1.5	Creating A Conducive Governance Environment for a Diversified Economy

	4.2	Alignment and Contribution of 7NDP to Target SDGs
	4.3	Effectiveness and Efficiency of the 7NDP Coordination Structures
	4.4	Management of Resources for 
  5.	EFFICIENCY  
          
1. SUSTAINABILITY
2. MONITORING AND EVALUATION
3. RESOURCE FLOWS TRACKING AND PREDICABILITY
9.	 GOOD PRACTICES AND LESSONS LEARNT
8.1	Good Practices 
8.2	Lessons Learnt
10.	CONCLUSIONS AND RECOMMENDATIONS
11.	ANNEXXES


[bookmark: _Toc25262403]8.0	PROPOSED ANNEXES

[bookmark: _Toc25262404]Annex 1	Proposed Road Map for the 7NDP MTR

	TIMING
	ACTIVITY
	RESPONSIBILITY


	23rd October, 2019
	Initial Meeting with Lead Consultant

Sharing of documentation and discussion of ToRs and Roadmap.
	MNDP



	28th October, 2019
	Start Date for Consultancy on 7NDP MTR 
Review of documentation and Commencement of: Design of the MTR and compilation of the Inception Report
	MNDP/ UNDP/UNICEF

	4th November, 2019
	Submission of Inception Report to PS- DCM&E 

	Consultants


	5th – 6th November, 2019
	Review of Inception Report by Reference Group 

	MNDP

	11th -12th November, 2019
	· Retreat with Consultants to discuss inception report and incorporate Reference Group Input into the 7NDP MTR Inception Report 

· Stakeholder mapping and Consultative Schedule preparation
	Consultants/7NDP MTR Reference Group 

	14th November, 2019 
to 
29th November, 2019
	· Consultative meetings with National Level Stakeholders (CAGs, Private Sector, Cooperating Partners, Accademia, Youths, Women, PWD Representatives etc).
	Consultants and Secretariat (MNDP)

	2nd December, 2019
13th December, 2019 
	· Consultative meetings with and Sub-National Stakeholders 
	· Consultants and Secretariat (MNDP)

	16th – December, 2019
to 3rd January, 2020
	Data Analysis and Report Writing 
	Consultants

	6th January, 2020
	Presentation of 1st Draft Report to the Reference Group
	Consultants/ MNDP

	11th January, 2020
	Feedback from Reference Group submitted to Consultants for incorporation into Draft Report
	Secretariat (MNDP) / Consultants

	16th January, 2020
	Validation Meeting - Presentation of 2nd Draft Report to stakeholders for validation
	Consultants/ 7NDP MTR Reference Group

	24th January, 2020
	Submission of Final Report to the MNDP for final review by Reference Group
	Consultants


	27th January, 2020
	Feedback to consultants on the Final Report
	Secretariat (MNDP) /


	29th January, 2020
	Submission of Final Report with comments incorporated and signed off by Consultants
	Editorial Team and Publishers/ MNDP

	30th January, 2020
	Editorial work begins followed by procurement of services for report publication
	

	February, 2020
	Launch and Dissemination of the 7NDP MTR Report

	MNDP





[bookmark: _Toc25262405]Annex 2: 	Data Collection Tools and Consultants Guides


[bookmark: _Toc25008235][bookmark: _Toc25262406]Tool 1	Overarching Data Collection Tool for All Stakeholder 

Note: This tool will be administered to very senior people. It does not carry statistical data for outcome and pillar results but provide an overview of analysis of performance of the 7NDP at mid-term.  It will also be used as a guide to consultant when they administer other tools. 

	Areas
	#
	Key Evaluation Questions

	Relevance &
Alignment
	1
	In light of current country context and regional and global trends, does the 7NDP address national development priorities and needs?

	
	2
	How aligned are the 7NPP results to the GRZ priority SDGs and Vision 2030? Will the results of the 7NDP neatly feed into the achievement of relevant SDGs.? What should be changed?

	Effectiveness (Processes)
	1
	How effective are the current 7NDP coordination structures (national & sub-national) in contributing to and tracking results? 

	
	2
	What has worked well, what has not and what can be done differently?

	
	3
	Are the current coordination structures efficiently organised? What s working well, what is not and what can be changed for the better?

	
	4
	Capacities of the coordination structures (national and sub-national) to deliver on their core mandates and make appropriate recommendations.

	
	5
	Overall recommendations for strengthening coordination structures i) at national levels; ii) as sub-national levels

	Effectiveness (Outcome Results)
	1
	Notable achievements of the 7NDP (by pillar- detailed questions to include pillars, results and strategies)? Key facilitating and militating factors?

	
	2
	ToC: To what extent was the Theory of change pathways for accomplishing the planned results of he 7NDP materialised? Are there any areas requiring change in the pathways for changes

	
	3
	How effective were the planned strategies (outlined in the implementation framework)? What worked well? Which strategies did not work well? What can be done differently in the remaining period?

	
	4
	Extent of accomplishment of planned outputs? % accomplishment by year and cumulative averages up to midterm.

	
	5
	Are there any notable transformative change stories worthy sharing within the pillars of the 7NDP? 

	
	6
	Performance of the KSRAs  results, rating of  the performance of the KPI  at Mid-Term and why?: i) On Track; ii) Partially on Track and iii) Off track.

	
	7
	If Off track, major militating factors for the results? What can be done differently in the remaining period?

	Efficiency
	1
	Has the 7NDP Planned resource flow from GRZ, UN, DP occurred as per plan? What worked well? What did not work well and why? Any impact on results?

	
	2
	Linkages of resource flows from the GRZ-UN Partnership Framework for support of 7NDP results? What is working well? What is not working well? 

	
	3
	Does the GRZ have a clear resource tracking system for financing the implementation of the 7NDP pillars? What are the key elements of such systems? What is working? What is not working? What can be done to improve resource tracking?

	
	4
	Overall recommendations for improving resource flows and tracking for the 7NDP for: i) GRZ; ii) UN Agencies; and iii) Other Development Partners.

	Sustainability
	1
	How sustainable is the current strategy for implementation of the 7NDP? Probe: Capacities of institutions and structures; 7NDP financing modalities to include Private sector role -Private, Public Partnerships; Role of volunteerism; continuity of benefits post 7NDP.

	Strategic Positioning 
	1
	Key strategic positioning issues at mid term which are critical for the accomplishment of planned results of the 7NDP? Probe: Policy, programme design, strategic partners, Resource management for the implementation of the 

	Cross Cutting Areas
	1
	Extent to which the cross-cutting areas outlined on page 40 of the Vision 2030 been applied in the implementation of the 5 KSRA of the 7NDP?  Probe: Outstanding achievements? What can be done differently?

	
	2
	Cross cutting areas which have not been adequately addressed? What can be done differently in the remaining period of the 7NDP?



[bookmark: _Toc25008236][bookmark: _Toc25262407][bookmark: _Toc25008237][bookmark: _Hlk23686806]Tool 2a:	KII Guide for Government and CPs at National Level 

Note: This interview guide will guide the evaluators’ engagement with individual key informants. It is intended only as a guide and not a questionnaire. Many other issues will be discussed by way of follow up depending on the informant’s responses to the primary questions. While Guide is long, only targeted specific questions (respective Pillars) for respondents will be asked. (Focus- Pillar Outcome Results). Use tool side by side with guide for Strategies (Tool 3); Pillar Key Performance Indicators – Tool 4 and Outcome (23)  Indicators – Tool 13. 

Relevance
1) In hindsight, do you feel that the 7NDP addresses the key priorities and needs in light of the current context in Zambia as well as regional and global trends? 
Probe: 
· Contributions to Vision 2030 development aspirations and Zambia SDGs targets?
· Likely contribution to SADC priority development aspirations
· likely contribution to needs of vulnerable groups (Youth, Women, People With Disabilities and the very Poor?
· What would you suggest for change to strengthen country relevance?
Effectiveness
{5 pillars: i) Economic Diversification and job Creation; ii) Poverty and Vulnerability Reduction; iii) Reduced Development Inequalities; iv) Enhanced Human Development and v) Enhanced Government Environment for a diversified and Inclusive Economy}

2) 7NDP Pillar and Outcome Results: From the perspective of your institutional mandate, what are the main strategic results that have been achieved under the 7NDP? (See end of tool for specific Guides- Use Outcome results strategy Guide and Outcome indicator Guide)
Probe: 
· Performance of specific outcomes Under Specific Pillars 
· Effectiveness of planned strategies (Use Guide Sheet for strategies by Pillar Outcomes- Tool 3)
· Degree of accomplishment of planned outputs per respective Outcome? Percent accomplishment of planned outputs: 2017/ 2018/ 2019?
· Overall performance of 7NDP Pillars 
· Any Good Practices/ Transformative Change stories
· Role of collaboration and joint programming of multi stakeholders
· Facilitating and mitigating factors 
· Critical lessons from implementing 7NDP since 2017/2018/ 2019?
· Unintended Outcomes; Challenges encountered by Pillars or outcomes
· What else GRZ and Partners can do to enhance effectiveness 
(Share relevant report to support performance of Pillar Results)
3) Overall Performance of 5 7NDP Pillars: Which of the 5 pillars does your institution contribute towards? (discuss by Pillar) What is your overall opinion of the performance of the pillar at Mid Term? What are the key achievement worth noting?  Any major challenges encountered?
Probe:
· Milestone achievements
· Overall performance of pillar outcomes and their interlinkages and avoidance of sectoral developmental approach
· What has worked well and what has not worked well
· Performance of KPI at mid term (Use Pillar KPIs Guide at end of Tool )
· What can be done differently to achieve the set results?

4) [bookmark: _Hlk23658115]7NDP Pillar and Outcome Results and SDGs: The 7NDP falls within the 1st phase of SDG implementation in Zambia.  For your respective Pillar Mandates, are there any 7NDP outcome results that you think are significantly contributing to the achievement of SDG targets? 
Probe:
· How principles of the SDGs have been incorporated in the planning frameworks 
· Capacities and functionality of relevant SDG coordination structures
· Any results emerging from effort to monitor SDGs
· Are Zambia SDG targets realistic

5) 7NDP Coordination Structures: How appropriate is the 7NDP coordination structure? Does its size and scope correspond to the size and scope of programme implementation? Are there any coordination structures that need to be rationalized to make them more appropriate to the coordination needs of the 7NDP implementation processes?
Probes: 
· Effectiveness in steering process towards achievement of results in respective Pillars
· Adherence to operation guidelines in 7NDP 
· Functionality of structures and regularity of meetings
· Level of commitment by members 
· Any documents quarterly, annual, or ad-hoc meetings report by structures? (Share)

6) [bookmark: _Hlk23676834]7NDP Resource Tracking: How are resources for financing th 7NDP organised.  Does the system allow for predictability of funding:

Probe: 
· Easy of tracking resources to results areas form GRZ, UN and other DPs
· System for monitoring flow of resources and use

7) Sustainability: To what extent did the design of the 7NDP address issues of sustainability? 

Probe: 
·  Capacities of institutions and structures
· Benefit of results post 7NDP
· Financing modalities for the 7NDP
· Degree to which issues of vulnerable groups have been address (Women, Youth, People with Disabilities; rural poverty)
· Risks which are threats to sustainability
· Use of volunteerism in service delivery

8) Efficiency: In your opinion, the 7NDP implementation model efficient, i.e. in terms of value -for – money, and cost -efficiency?  What has worked well and what has not worked well?  Probe:
· Predictability of funding for 7NDP
· Timeliness of funding by stakeholders
· Private sector commitment to investments
· Results justifying investment in 7NDP programmes
· Recommendation for improving efficiency for 7NDP 
· CP funding?

9) Reporting/Accountability:  Do you think that the 7NDP implementation has effectively M&E systems in place? Are you satisfied with the accountability for results by the lead agencies for each of the 5 7NDP priority areas? 
Probe:
· Regularity of annual reviews for 7NDP
· Stakeholder sharing of monitoring results
· Implementing agencies and coordination structures adherence to 7NDP reporting requirements including timely submission of reports
· Adequacy and robustness of M&E framework
· Suggestions for impact results and indicators
10) 		Lessons Learned and Recommendations: 	In your opinion, what have been the key challenges faced with regards to implementing the 7NDP? To what extent have the responsible authorities put in place measures to address these challenges?
Probe:
· What can be improved in the remaining period of the 7NDP with respect to 7NPD results ?
· Any changes requires for 7NDP coordination architecture?


[bookmark: _Toc25262408]Tool 2b.	Consultation Guide for the Cluster Groups (including TWGs)

This tool will be used with the support of Guidance on Tool 4- Pillar Key Performance Indicators; Tool 3 – Outcome Strategies and Tool 13- Outcome Performance indicators.
Q.1	Relevance: How relevant is the 7NDP in responding to the national, regional and global development priorities? 
Probe: 
· Addressing pressing development challenges of vulnerable group?
· Contribution to achievement of the Vision 2030 aspirations?
· Likely contribution to the achievements of the GRZ priority SDGs
· Likely contribution to the development aspirations for regional bodies: (SADC and African Union?
Q.2	Performance of Planned Results for the Pillars: (pick relevant pillar for the groups and follow up on the following questions.)
i. Economic Diversification and Job Creation
ii. Poverty and Vulnerability Reduction
iii. Reducing Development Inequalities
iv. Enhancing Human Development and
v. Creating a conducive governance environment for a diversified and inclusive Economy
2.a)  What was the overall focus and thrust of the Pillar? How feasible was the planned focus?
Probe:
· Feasibility to comprehensively implement the planed programmes
· Was programme ambitious or not? 
2b.	What has been the overall achievement recorded to date in this pillar?
Probe:
· Proportion (number out of the planned Outcomes) of outcomes results that are performing well 
· Key facilitating factors
· Any best practices

2c.	What areas do you think were not well implemented for this pillar?
Probe:
· Key achievements
· Programmes that were not implemented as per plan
· Militating factors
· What can be done in the remaining period to address the noted challenges
2d.	Overall Performance of Pillar Key Performance Indicators: Tool 4 summarises the Key Performance Indicators for the 5 Pillars of the 7NDP. Comparing the baselines values and the 2021 targets, how have the Pillar performance indicators fared to date?  
Probe: 
· Provide indicator values for your respective pillar (Consultants facilitates the processes for populating the performance indicators
· Provide key sources for the indicators values at Mid Term
· Are these Performance indicators appropriate to monitor progress for the pillars? If not what should be changes on the indicators?
Q. 4.  	Effectiveness of 7NDP coordination Structures.  In your view how effective have the coordination structures of the 7NDP? 
Probe: 
· Effectiveness of vertical linkages of the structures WDCC to DDCC to PDCC, CAGs to NDCC? What is working what is not working
· Effectiveness of horizontal linkages  (within 5 pillar group and across Pillar for a common goal?
· Any efficiency issues worth discussing (time and human resource/ other)
· Lessons learnt from current state of coordination structures
· What can be changed for effective functionality of the coordination structures
Q.5. Integrated Approach Versus Sectoral Approach: To date what has been the experience of fostering an integrated approach to the implementation of the 7NDP?  
Probe:
· What are the tangible outcomes of efforts towards an integrated approach
· Any challenges around enforcing an integrated approach
· What can be improved to enhance an integrated approach? 
Q. 6. 	Financing the 7NDP: The 7NDP had 4 options for financing the plan (i)domestic revenue; ii) domestic & foreign borrowing; iii) Public Private Partnership; iv) Private sole financing).  Share the models of financing used for your pillar sharing successes and challenges if any.
Probe
· Modalities of financing
· What has worked well
· Timeliness of disbursements and impact on execution of planned outputs?
· Recommendations for improving financing of the 7NDP
Q.7	Lessons Leant: What are the key lesson learnt over the 3 years of implementing the 7NDP that are worthy noting for informing execution of the remaining period of the plan.
Probe:
· Positive lessons
· Negative lessons
Q.8. Strategic Position: The three years of implementing the 7NDP has provided learning on what works and what is problematic in implementing the Plan.  Are there any particular areas that may require change for effective implementation of the remaining period of the plan:
Probe: 
· Changes at the policy levels
· Pillar programme strategies
· Financing modalities
· Coordination structures
· Any other
· 

[bookmark: _Toc25008238][bookmark: _Toc25262409]Tool 3		7NDP Pillar Outcome Strategies Guide for Consultations
1. Economic Diversification and Job Creation
	7NDP Pillar Outcome
	Outcome Strategies

	Result 1: 
on export oriented       agriculture
	· Improve production & productivity
· Access to finance
· Agriculture value chain
· Investment in agriculture infrastructure
· Small scale agriculture

	Result 2: 
On export oriented mining sector
	· Promotion of gemstone & industrial minerals
· Local-foreign partnerships in mining value chains
· Petroleum and gas exploitation
· Small scale mining

	Result 3: 
On Diversified Tourism
	· Tourism related infrastructure
· Diversification of tourism products
· Tourism source market segregation
· Domesticate tourism
· Restock national parks

	Result 4: 
On energy sector development
	· Generation, transmission & distribution of electricity
· Strategic reserves and supply of petroleum products
· Promotion of renewable energy

	Result 5: 
On access to local, regional & international markets
	· Improve trade facilitation
· Secure access to export markets
· Enhance competitiveness of Zambian products
· Improve logistics
· Promote international cooperation
· Promote economic diplomacy

	Result 6:
On Improved Transport

	· construction and rehabilitation of railways
· development of aviation infrastructure
· construction and rehabilitation of roads
· construction of marine and inland water ways

	Result 7: 
On water resource development & management

	· rainwater harvesting and catchment protection
· local and trans-boundary aquafer management
· Inter-basis catchment water transfer scheme
· Alternative financing for water resource development

	Result 8:
On Information and communication
	· Strengthen legal frameworks of information communication
· Improve ICT infrastructure for service delivery
· Provide electronic services

	Result 9: 
Decent Job opportunities
	· Promote industrialisation and job creation
· MSME development
· Employment opportunities in rural areas
· Labour productivity
· Entrepreneurship skills training and development

	Result 10: 
Research and Development
	· Research development and innovation
· Enhancing policy formulation and analysis



	2. Poverty and Vulnerability Reduction

	7NDP Pillar Outcomes
	Outcome Strategies

	Result 1 
On enhancing welfare and livelihoods of the poor and vulnerable
	· Coordination of social protection systems
· Improving coverage and & targeting of social protection
· Implementing pension programmes

	3. Reducing Development Inequalities

	Result 1:
On reduced inequalities
	· Promote integrated rural development
· Promote urban and peri urban development
· Reduce gender inequalities

	4. Enhanced Human Development

	Result 1: 
On Improved health and health related services
	· Strengthen public health programmes
· Expand capacity to increase access to quality health
· Enhance food security and nutrition
· Promote private sector participation in health care delivery
· Accelerate human resource outputs, recruitment and retention 

	Result 2:
On Improved education and Skills development

	· Access to quality, equitable and inclusive education
· Access to skills training
· Increase private sector participation
· Continuous review of the curriculum
· Enhance role of science and technology and innovation

	Result 3:
On Improved access to water supply and sanitation
	· Provision of adequate safe water and sanitation
· Availability of water and sanitation infrastructure
· Research in water supply and sanitation
· Promote alternative financing for water and sanitation
· Enhance provision of adequate solid waste management services

	5. Enhanced Governance Environment  for a Diversified and Inclusive Economy

	Result 1:
Improved Policy Environment

	· Reform and re-establish inclusive consultative structures
· Reform Labour policy and legislative frameworks
· Accelerate implementation of decentralisation Policy
· Enhance national data information systems

	Result 2: 
Improved Transparency and accountability
	· Strengthen transparency and accountability mechanisms
· Strengthen public financial management

	Result 3:
An inclusive democratic system of governance
	· Promote platforms for citizen engagement and participation
· Strengthen electoral processes and systems

	Result 4: 
On improved service delivery
	· Scale up public service reforms
· Strengthen land administration and management

	Results 5
On improved Rule of Law, Human Rights and consitutionalism
	· Improve prosecution systems
· Enhance access to justice
· Promote Human Rights

	Result 6
On Enhanced National Values and ethics
	· Promote inculcation of national values and principles
· Promote platforms for engagement and participation
· Enhance research in application of values and principles





[bookmark: _Toc25008239][bookmark: _Toc25262410]Tool 4		Pillar Key Performance Indicators  Guide For Consultations

Note: While this tool will be used as a guide to consultant, it will also be used for facilitating groups interview with CAGs across the 5 pillar.
1. [bookmark: _Hlk24792595]Economic Diversification and Job Creation KPIs
	[bookmark: _Hlk23664577]Key Performance Indicators
	Base
line
	Yr
	2019
Target
	Status 
2019
	Target
2021
	Rating

	Total value of export earnings (traditional and non traditional
exports) in US$ billions
	5.968
	2016
	
	
	11.936
	

	Percentage share of non-traditional exports in total
export earnings
	27.3
	2016
	
	
	40.0
	

	Value of non-traditional exports in US$ billions
	1.63
	2016
	
	
	4.77
	

	Trade balance in US$ billions
	-1.61
	2015
	
	
	1.56
	

	Total value of exports by major product categories (%)
¯ Consumer goods
	
	
	
	
	
	

	-   Raw materials
	11.7
	2016
	
	
	23.4
	

	· Intermediate goods
	78.5
	2016
	
	
	61.2
	

	· Capital Goods
	5.6
	2016
	
	
	11.2
	

	Gross value-added percentage growth rates in selected economic activities (constant 2010 prices)
	
	
	
	
	
	

	· Agriculture, forestry & fishing
	7-7.7
	2015
	
	
	7.8
	

	· Mining and Quarry 
	0.2
	2015
	
	
	1.0
	

	· Manufacturing
	5.6
	2015
	
	
	10.6
	

	· Electricity, gas and steam & air conditioning supply
	-1.5
	2015
	
	
	12..4
	

	· Construction
	18.0
	2015
	
	
	12.5
	

	· Information and Communication
	2.5
	2015
	
	
	25.4
	

	· Financial and Insurance services
	12.5
	2015
	
	
	15.4
	

	· Arts entertainment and recreation
	3.8
	2015
	
	
	12.5
	

	Gross Value Added (Growth of transport Sector
	0.6
	
	
	
	6.5
	

	Unemployment rate among persons 12 years or older
	
	
	
	
	
	

	· Total
	15.8
	2015
	
	
	7.9
	

	· Male
	14.9
	2015
	
	
	7.5
	

	· Female
	16.8
	2015
	
	
	8.4
	

	· Rural Areas
	25.6
	2015
	
	
	7.2
	

	· Urban Areas
	25.6
	2015
	
	
	12.8
	

	Percentage share of small-scale industries in total value
added
	29.9
	2015
	
	
	40
	

	ICT penetration rate %
	
	
	
	
	
	

	· Mobile subscription
	74.9
	2016
	
	
	90
	

	· Mobile Internet 
	32.2
	2015
	
	
	50
	





2. [bookmark: _Hlk24798198]Poverty and Vulnerability Reduction
	Key Performance Indicators
	Base
line
	Yr
	2019
Target
	Status 
2019
	Target
2021
	Rating

	Incidence of poverty by region (%)
	
	
	
	
	
	

	· Total 
	54.4
	2015
	
	
	43.5
	

	· Rural
	76.5
	2015
	
	
	61.3
	

	· Urban
	23.4
	2015
	
	
	18.7
	

	8b Incidence of extreme poverty (%)
	
	
	
	
	
	

	· Total
	40.8
	2015
	
	
	43.5
	

	· Rural
	60.8
	2015
	
	
	61.8
	

	· Urban
	12.8
	2015
	
	
	18.7
	

	Percent of social cash transfer beneficiary
household who are judged as severely insecure
	90
	xx
	
	
	xx
	

	HIV prevalence among adults 15-49 by sex (%)
	
	
	
	
	
	

	· Total
	11.6
	2016
	
	
	7.8
	

	· Female
	14.5 
	2016
	
	
	9.7
	

	· Male
	8.6
	2016
	
	
	5.8
	

	 Percent of adults aged 15-49 living with HIV that
know their status by sex
	
	
	
	
	
	

	· Total
	67.3
	2016
	
	
	75.0
	

	· Female
	70.0
	2016
	
	
	77.6
	

	· Male
	62.8
	2016
	
	
	70.4
	

	Percent of adults aged 15-49 living with HIV that
know their status and are on treatment by sex
	
	
	
	
	
	

	· Total
	89.2
	2016
	
	
	100
	

	· Female
	84.9
	2016
	
	
	90
	

	· Male
	86.2
	2016
	
	
	90
	

	
	
	
	
	
	
	

	· 
	
	
	
	
	
	

	Percent of adults aged 15-49 living with HIV that
know their status, are on treatment and have achieved
viral load suppression
	
	
	
	
	
	

	· Total
	89.2
	2016
	
	
	100
	

	· Female
	89.7
	2016
	
	
	100
	

	· Male
	88.2
	2016
	
	
	100
	

	Percent households with health cover
	3.9
	2014
	
	
	30
	

	3. Reducing Development inequalities

	Key Performance Indicators
	Base
line
	Yr
	2019
Target
	Status 
2019
	Target
2021
	Rating

	Gini coefficient by region
	
	
	
	
	
	

	· Total
	0.57
	2015
	
	
	0.47
	

	· Rural
	0.45
	2015
	
	
	0.48
	

	· Urban
	0.49
	2015
	
	
	0.48
	

	Poverty gap ratio by region
	
	
	
	
	
	

	· Total
	26.4
	2015
	
	
	20
	

	· Rural 
	39.2
	2015
	
	
	30
	

	· Urban 
	8.5
	2015
	
	
	5
	

	Gender parity index in schools
	
	
	
	
	
	

	· Grade 1-7
	0.99
	2015
	
	
	1.00
	

	· Grade 8-12
	0.85
	2015
	
	
	1.0
	


y Performance Indicators Baseline Year of Baseline
Estimate Target




	4. [bookmark: _Hlk24800751]Enhanced Human Development

	Key Performance Indicators
	Base
line
	Yr
	2019
Target
	Status 
2019
	Target
2021
	Rating

	4.a Human Development Index (rank)
	0.586
	2014
	
	
	0.75
	

	4b. Percent adult literacy 
	
	
	
	
	
	

	· women
	67.5
	
	
	
	90
	

	· men
	82.7
	
	
	
	xx
	

	4.c Labour force productivity
	3.6
	2012
	
	
	xx
	

	4d. Life expectancy at birth
	53.3
	2015
	
	
	>60
	

	4e. HIV incidence among adults 15-49 (per 100 persons
	0.7
	2016
	
	
	0.5
	

	4f. Percent Prevalence of:
	6.0
	1013/14
	
	
	2.0
	

	· Wasting
	6.0
	2013/14
	
	
	2.0
	

	· Under weight (children under 5 years)
	14.8
	2015
	
	
	5
	

	· Stinting
	40
	2015
	
	
	35
	

	4g. Maternal Mortality Rate
	0.74
	2013/14
	
	
	0.37
	

	4h. Under 5 mortality
	75%
	2013/14
	
	
	37.5
	

	4i. Proportion of grade one entrants with pre-school experience
	24.4
	2015
	
	
	50
	


[bookmark: _Hlk24807170]
	5. A conducive Policy Environment for Economic Diversification

	Key Performance Indicators
	Base
line
	Yr
	2019
Target
	Status 
2019
	Target
2021
	Rating

	Ease of doing business ranking
	111
	2015
	
	
	90
	

	Value of net foreign direct investment inflows (US$ million
	1,777
	2015
	
	
	3,554
	

	Government revenue as a percentage of GDP
	18.6
	2015
	
	
	>20
	




[bookmark: _Toc25008240][bookmark: _Toc25262411]Tool 5:		Key Informant Interview Guide: Development Partners

Brief Background: Indicate interviewers are consultants hired to conduct MTR for the 7NDP. As part of the process there is need to consult with strategic DPs to share their opinion on the performance of the 7NDP at Mid Term. We will have a few questions for you. 
Name of Respondent: ------------------------Position------------------------------Institution ----------------------
1) Relation with GRZ: Can you share your relationship with the GRZ in respect to the implementation of the 7NDP?
Probe:
· Nature of relationship
· Pillars supported / Programmes/ geographical coverage
· Level and type of financial support over plan period, Honouring Financial Commitment

2) Performance of the 7NDP at Mid Term: In your view judging form development monitoring reports, how has the 7NDP performed at Mid – Term?
Probe:
· Performance of respective KPI for Pillars you support?
· Any evaluation reports or monitoring reports supportive of results
· What has worked well what has not worked well?
· Any major challenges noted for the implementation of 7NDP pillars especially these pillars your institution supports
· Suggestion for improving effectiveness of outcome results for pillars

3) Involvement of Other Development Stakeholders in Implementation of the 7NDP: Can you share the involvement of other development partners in those areas of 7NDP that your institutions support:
Probe:
· Private Sector, CSOs, Youth or Women’s organisation and nature of involvement
· Degree of contribution by other development partners to 7NDP results

4) Good Practices and Unique transformative results in Implementation of the 7NDP:  Are there any good practices in implementing that 7NDP that you can share particularly in those pillars and programmes your institution supports? Probe: why classify as good practice
Probe:
· Unique results of the 7NDP
· Pillars results that could contribute to SDG indicator targets? Share available information?

6) 	Recommendation: Are there any recommendations for improving the effective delivery of the 7NDP?



[bookmark: _Toc25008241][bookmark: _Toc25262412]Tool 6: 		Group Interview Guide for Private Sector  

In view of the time available, each FGD will last for 90 minutes (one-and-half hours), and will be organized as follows:
	Discussion question
	Time allotted
	Remarks

	Introductions:
Purpose of the FGD/ Knowledge and Use of 7NDP as Dev Tool
	
5 minutes
	

	7NDP Private Sector Issues: energy crisis; infrastructure development; need for coherent policies; reduction of interest rates; speeding payment of value added taxed; simplified export procedures; reduction of corporate tax; capitalization of financing institutions to MSMEs; PPP to finance the 7NDP.
· 
	
20 minutes
	
Plenary discussions

	Progress towards results:
· Extent to which Private sector issues were addressed through the implementation of the 7NDP 
· Contribution of Private Sectors to 5 Pillars (1; 2; 3; 4; 5)
· Have Private sector delivered on commitments to 7NDP

	
20 minutes
	

	Implementation and coordination:
· Do you feel that there is sufficient collaboration in the context of 7NDP (between GRZ-Private Sector)?
· Do you feel that as Private Sector you get sufficient support from the higher level coordination structures, etc.?
	

20 minutes
	

Plenary discussions

	Partnerships & Joint Resource Leveraging:
· Do you feel that there is ownership of 7NDP results by Private Sector- Provide examples/ Any PPP
· Do you feel that Private are sufficiently engaged? How can Private Sector involvement be enhanced to deliver on 7NDP
· What risks do you see with regards to sustainability of interventions?
	
10 minutes
	
Plenary discussions

	Lessons and Recommendations: What are the major challenges experienced by Private Sector in context of delivering the 7NDP?
· What key lessons have been learned?
· Recommendations  for the remaining part of the 7NDP 
	

15 minutes
	

Plenary discussions

	Total Time
	90 minutes
	



[bookmark: _Toc25008242][bookmark: _Toc25262413]Tool 7:		Group Interview Guide with CSO  

In view of the time available, each FGD will last for 90 minutes (one-and-half hours), and will be organized as follows:

	Discussion question
	Time allotted
	Remarks

	Introductions:
Purpose of the FGD/ Knowledge and Use of 7NDP as Dev Tool
	
5 minutes
	

	7NDP CSO Issues:  
high youth unemployment; need for culture of entrepreneurship & self-employment; limited access to land; gender disparities, need to address inflation; interest rates, employment rates; agriculture as engine of growth; value addition and education infrastructure
	
20 minutes
	
Plenary discussions

	Progress towards Addressing CSO issues: 
· What key CSO results have been achieved to date by the implementation of 7NDP by CSO in contributing to 7NDP 
· Probe by contribution of Outcome Area to 5 Pillars
 (1; 2; 3; 4; 5)
	
20 minutes
	RG members can present the key strategic results achieved

	Implementation and coordination:
· Do you feel that there is sufficient collaboration in the context of 7NDP (Between GRZ-and CSOs)?
· Do you feel that as a Results Groups you get sufficient support from the higher level coordination structures, etc.?
	

20 minutes
	

Plenary discussions

	Partnerships & Joint Resource Leveraging:
· Do you feel that there is ownership of 7NDP results by CSOs
· Do you feel that CSOs are sufficiently engaged? How can CSO involvement be enhanced to deliver on 7NDP
· What risks do you see with regards to sustainability of interventions?
	

10 minutes
	

Plenary discussions

	Lessons and Recommendations:
· What are the major challenges experienced by CSO ?
· What key lessons on CSO contribution to implementation of 7NDP have been learned?
· Recommendations  for the remaining part of the 7NDP  
	

15 minutes
	

Plenary discussions

	Total Time
	90 minutes
	





[bookmark: _Toc25008243][bookmark: _Toc25262414]Tool 8:		Group Interview Guide with Youth Groups 

In view of the time available, each FGD will last for 90 minutes (one-and-half hours), and will be organized as follows:
	Discussion question
	Time allotted
	Remarks

	Introductions:
Purpose of the FGD/ Knowledge and Use of 7NDP as Dev Tool
	
5 minutes
	

	7NDP Youth Issues context:
· Zambia Youthful population & opportunity for harnessing the demographic dividend;
·  Improved job opportunities; 
· skills human capital for entrepreneurship; 
· 
	
20 minutes
	
Plenary discussions

	Progress towards results:
· What key results have been achieved around Youth Issues through 7NDP to date? 
· Probe by contribution to 5 Pillars (1; 2; 3; 4; 5)

	
20 minutes
	RG members can present the key strategic results achieved

	Implementation and coordination:
· Do you feel that there is sufficient collaboration in the context of 7NDP ( between GRZ- with Youth)?
· Do you feel that as Youth you get sufficient support from the higher-level coordination structures, etc.?
	

20 minutes
	

Plenary discussions

	Partnerships & Joint Resource Leveraging:
· Do you feel that there is ownership of 7NDP results by Youth- Provide concrete examples.
· Do you feel that Youth are sufficiently engaged? How can Youth involvement be enhanced to deliver on 7NDP
· What risks do you see with regards to sustainability of interventions?
	

10 minutes
	

Plenary discussions

	Lessons and Recommendations:
· What are the major challenges experienced as Youth Group?
· What key lessons have been learned?
· Recommendations (a) for the remaining part of the 7NDP (b) for the next 7NDP and 
	

15 minutes
	

Plenary discussions

	Total Time
	90 minutes
	



[bookmark: _Toc25008244][bookmark: _Toc25262415]Tool 9:		Group Interview Gide with Academic at National Levels

In view of the time available, each FGD will last for 90 minutes (one-and-half hours), and will be organized as follows:

	Discussion question
	Time allotted
	Remarks

	Introductions:
Purpose of the FGD/ Knowledge and Use of 7NDP as Dev Tool
	
5 minutes
	

	7NDP Academia Issues:
· Research
· Human Capital Development?

	
20 minutes
	
Plenary discussions

	Progress towards results:
· What key results have been achieved to data through the  to 7NDP ?
· Probe by contribution to 5 Pillars (1; 2; 3; 4; 5)

	
20 minutes
	RG members can present the key strategic results achieved

	Implementation and coordination:
· Do you feel that there is sufficient collaboration in the context of 7NDP ( between GRZ-, with Academia)? What can be done differently?
· Do you feel that as Academics you get sufficient support from the higher level coordination structures, etc.?
	

20 minutes
	

Plenary discussions

	Partnerships & Joint Resource Leveraging:
· Do you feel that there is ownership of 7NDP results by Academia Provide concrete examples.
· Do you feel that Academics are sufficiently engaged in delivery of the 7NDP? How can Academics involvement be enhanced to deliver on 7NDP
· What risks do you see with regards to sustainability of interventions?
	



10 minutes
	



Plenary discussions

	Lessons and Recommendations:
· What are the major challenges experienced as Academia Group?
· What key lessons have been learned?
· Recommendations (a) for the remaining part of the 7NDP (b) for the next 7NDP and 
	

15 minutes
	

Plenary discussions

	Total Time
	90 minutes
	




[bookmark: _Toc25008245][bookmark: _Toc25262416]Tool 10: 	Focus Groups for Women’s Organisations

In view of the time available, each FGD will last for 90 minutes (one-and-half hours), and will be organized as follows:

	Discussion question
	Time allotted
	Remarks

	Introductions:
Purpose of the FGD/ Knowledge and Use of 7NDP as Dev Tool
	
5 minutes
	

	7NDP Women Issues:
· Women economic and political empowerment 
· Capabilities for mainstreaming gender in policies, programmes 
· Implementation of the national gender policy
· What has changed for Women in general since the formulation of the 7NDP?

	
20 minutes
	
Plenary discussions

	Progress towards results:
· What has changes for Women in general since the formulation of the 7NDP?
· What key results have been achieved by Women in contributing to 7NDP 
· Probe by contribution to 5 Pillars (1; 2; 3; 4; 5)

	
20 minutes
	RG members can present the key strategic results achieved

	Implementation and coordination:
· Do you feel that there is sufficient collaboration in the context of 7NDP (Between GRZ- with Women Groups)?
· Do you feel that as Women Groups you get sufficient support from the higher-level coordination structures, etc.?
	

20 minutes
	

Plenary discussions

	Partnerships & Joint Resource Leveraging:
· Do you feel that there is ownership of 7NDP results by Women Groups- Provide concrete examples?
· Do you feel that Women are sufficiently engaged? How can Youth involvement be enhanced to deliver on 7NDP?
· What risks do you see with regards to sustainability of interventions?
	

10 minutes
	

Plenary discussions

	Lessons and Recommendations:
· What are the major challenges experienced as Women Group?
· What key lessons have been learned?
· Recommendations (a) for the remaining part of the 7NDP (b) for the next 7NDP and 
	

15 minutes
	

Plenary discussions

	Total Time
	90 minutes
	


[bookmark: _Toc25008246][bookmark: _Toc25262417]
Tool 11: 	Key Informant Interview for Provincial Level Informants

Background Context: Provinces play a critical role in the implementation of the 7NDP.  They are key to coordination of the implementation of programme in district, documentation of results and form a strategic link between the sub-national level and the national level structures for 7NDP.   Note interviewers are facilitating the 7NDP MTR process and thus will have a few questions: 

1)  	Appreciation of the Content and Expected Results of the 7NDP: What is the degree of 
appreciation of the content of the 7NDP and expected results therein.  In what ways does 
the work of government officials at this level mirror the expected delivery of the 7NDP?

Probe: 
· Knowledge of the 5 Pillars of the 7NDP and the supportive results framework
· Priority programmes by pillar that the provinces are coordinating
· Knowledge of key implementing partners for the 7NDP by Pillars where possible

2)  	Relevance: Do you feel that the 7NDP addresses the key priorities and needs in light of the current development context in Zambia?
Probe: 
· Key development challenges that you think the 7NDP addresses
· Any clear linkages to the attainment of Vision 2030?
· Any suggestions for change to strengthen country relevance of 7NDP

EFFECTIVENESS
{5 pillars: i) Economic Diversification and job Creation; ii) Poverty and Vulnerability Reduction; iii) Reduced Development Inequalities; iv) Enhanced Human Development and v) Enhanced Government Environment for a diversified and Inclusive Economy}

3) 	7NDP Pillar and Outcome Results: In your view what are the key achievements that have been recorded in this province with respect to its contributions to the 5 pillars of the 7NDP?  Discuss by Pillar with reference to key strategies:
i) Economic Diversification and job Creation; 


ii) Poverty and Vulnerability Reduction; 


iii) Reduced Development Inequalities; 


iv) Enhanced Human Development and 


v) Enhanced Government Environment for a diversified and Inclusive Economy	 
Use 7NDP Pillar Strategy Guide to probe relevant strategies and 
Probe: 
· Effectiveness of planned strategies (Use Guide Sheet for strategies by Pillar Outcomes)
· Any Good Practices/ Transformative Change stories)
· Role of collaboration and joint programming of multi stakeholders in attainment of results
· Role played by other stakeholders (Private Sector, CSO, Youth and Women Organisation)
· Facilitating and mitigating factors 
· Critical lessons from implementing 7NDP since 2017/2018?
· Unintended Outcomes; Challenges encountered by Pillars or outcomes
· What else GRZ and Partners can do to enhance effectiveness 
(Share relevant report to support performance of Pillar Results)
4.	7NDP Coordination Structures:  Can you share with us how the 7NDP Provincial Structures operate?  What are the relationships with national and district level structures?
Probe:
· Membership to the Provincial structures and key functions
· Regularity of meeting and functionality
· Capacity assessments: what is working what capacities are required
· Relationship with national level structures and modalities of operations
· Relationship with District level structures and modalities of operations

5.	Key recommendations for strengthening 7NDP Coordination Structures:  In your view what are the key recommendations for strengthening the Provincial Coordination structures for the effective delivery of the 7NDP? 
Probe: 
· Strengthening linkages between Provincial structures and national level structures
· Strengthening linkages between Provincial and District level 
· Coordination of multi-stakeholders at provincial levels
· Reporting on results by pillars
· SDG tracking


6) Sustainability: To what extent did the design of the 7NDP address issues of sustainability? 

Probe: 
·  Capacities of institutions and structures
· Benefit of results post 7NDP
· Financing modalities for the 7NDP
· Degree to which issues of vulnerable groups have been address (Women, Youth, People with Disabilities; rural poverty)
· Risks which are threats to sustainability
· Volunteerism

7) 		Efficiency: In your opinion, the 7NDP implementation model efficient, i.e. in terms of value -for – money, and cost -efficiency?  What has worked well and what has not worked well?  Any recommendation on how the GRZ can improve the efficiency? 
Probe
· Resource planning and tracking
· Timeliness of Disbursements
· Efficiency of coordination structures (time use, Human Resource and analytical work)

8) 		Reporting/Accountability:  Do you think that the 7NDP implementation has effective M&E systems in place? Are you satisfied with the accountability for results by the lead agencies for each of the 5 7NDP priority areas? 
Probe:
· Regularity of annual reviews for 7NDP
· Stakeholder sharing of monitoring results
· Implementing agencies and coordination structures adherence to 7NDP reporting requirements including timely submission of reports
9) 		Lessons Learned and Recommendations: 	In your opinion, what have been the key challenges faced with regards to implementing the 7NDP? To what extent have the responsible authorities put in place measures to address these challenges?
Probe:
· What can be improved in the remaining period of the 7NDP with respect to 7NPD results?
· Any changes required for the 7NDP coordination architecture?



[bookmark: _Toc25008247][bookmark: _Toc25262418]Tool 12: 	Key Informant Interview for District Level Informants

Background Context: Districts play a critical role in the implementation of the 7NDP.  Since the 7NDP is anchored on decentralisation, the Integrated Development Plans of the districts is the basis for designing district-specific programmes while recognising the need to mainstream national programmes contained in the 7NDP and other international development agendas. The districts design plans and monitoring and evaluation systems to promote integration of development priorities at local level to provincial and national strategic areas of focus and outcomes. In addition, the district level structures form a strategic link between the sub-district level and the provincial level structures for 7NDP.   Note interviewers are facilitating the 7NDP MTR process and thus will have a few questions: 

1)  	Appreciation of the Content and Expected Results of the 7NDP: What is the degree of 
appreciation of the content of the 7NDP and expected results therein.  In what ways does 
the work of government officials at this level mirror the expected delivery of the 7NDP?

Probe: 
· Knowledge of the 5 Pillars of the 7NDP and the supportive results framework
· Priority programmes by pillar that the districts are coordinating
· Knowledge of key implementing partners for the 7NDP by Pillars where possible

2)  	Relevance: Do you feel that the 7NDP addresses the key priorities and needs in light of the current development context in Zambia?
Probe: 
· Key development challenges that you think the 7NDP addresses?
· Any clear linkages to the attainment of Vision 2030?
· Any suggestions for change to strengthen country relevance of 7NDP?

EFFECTIVENESS
{5 pillars: i) Economic Diversification and job Creation; ii) Poverty and Vulnerability Reduction; iii) Reduced Development Inequalities; iv) Enhanced Human Development and v) Enhanced Government Environment for a diversified and Inclusive Economy}

3) 	7NDP Pillar and Outcome Results: In your view what are the key achievements that have been recorded in this district with respect to its contributions to the 5 pillars of the 7NDP?  Discuss by Pillar with reference to key strategies:
i) Economic Diversification and job Creation; 

ii) Poverty and Vulnerability Reduction; 

iii) Reduced Development Inequalities; 

iv) Enhanced Human Development and 

v) Enhanced Government Environment for a diversified and Inclusive Economy	 

Use 7NDP Pillar Strategy Guide to probe relevant strategies and 
Probe: 
· Effectiveness of planned strategies (Use Guide Sheet for strategies by Pillar Outcomes)
· Any Good Practices/ Transformative Change stories in the district(s))
· Role of collaboration and joint programming of multi stakeholders in attainment of results
· Role played by other stakeholders (Private Sector, CSO, Youth and Women Organization)
· Facilitating and mitigating factors 
· Critical lessons from implementing 7NDP since 2017/2018?
· Unintended Outcomes; Challenges encountered by Pillars or outcomes
· What else GRZ and Partners can do to enhance effectiveness 
(Share relevant report to support performance of Pillar Results)
4.	7NDP Coordination Structures:  Can you share with us how the 7NDP District Structures operate?  What are the relationships with the provincial and sub-district level structures?
Probe:
· Membership to the District structures and key functions
· Regularity of meeting and functionality
· Capacity assessments: what is working and what capacities are required
· Relationship with provincial level structures and modalities of operations
· Relationship with sub-district level structures and modalities of operations

5.	Key recommendations for strengthening 7NDP Coordination Structures:  In your view what are the key recommendations for strengthening the District Coordination structures for the effective delivery of the 7NDP? 
Probe: 
· Strengthening linkages between district structures and provincial level structures
· Strengthening linkages between district and sub-district level 
· Coordination of multi-stakeholders at district level
· Reporting on results by pillars
· SDG tracking

6) 		Sustainability: Sustainability: To what extent did the design of the 7NDP address issues of sustainability? 

Probe: 
·  Capacities of institutions and structures
· Benefit of results post 7NDP
· Financing modalities for the 7NDP
· Degree to which issues of vulnerable groups have been address (Women, Youth, People with Disabilities; rural poverty)
· Risks which are threats to sustainability

7) 		Efficiency: In your opinion, is the 7NDP implementation model efficient, i.e. in terms of value -for – money, and cost -efficiency?  What has worked well and what has not worked well?  Any recommendation on how the GRZ can improve the efficiency? 

8) 		Reporting/Accountability:  Do you think that the 7NDP implementation has effectively M&E systems in place? Are you satisfied with the accountability for results by the lead agencies for each of the five (5) 7NDP priority areas? 
Probe:
· Regularity of annual reviews for 7NDP
· Stakeholder sharing of monitoring results
· Implementing agencies and coordination structures adherence to 7NDP reporting requirements including timely submission of reports
10) 		Lessons Learned and Recommendations: In your opinion, what have been the key challenges faced with regards to implementing the 7NDP? To what extent have the responsible authorities put in place measures to address these challenges?
Probe:
· What can be improved in the remaining period of the 7NDP with respect to 7NDP results?
· Any changes required for 7NDP coordination architecture?



[bookmark: _Toc25008248][bookmark: _Toc25262419]Tool 13:	Detailed Outcome Indicator Performance Assessment Tool

Note: This tool will mainly be used for facilitating Group Interviews with TWGs responsible for various Outcomes results by pillar.  The tool should be distributed before the group interviews.  The same tool will be used by the Ministry of Planning and Development M&E teams to complete indicator data as at December 2019. 

KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 1: A DIVERSIFIED AND EXPORT-ORIENTED AGRICULTURE SECTOR
Outcome and Indicator Rating: A Diversified and Export-Oriented Agriculture Sector
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicators Status (2019)
	Indicator Rating

	Gross value-added percent growth rates in agriculture related activities (constant 2010 prices)

	a) Agriculture 
	4.2 
	2016 
	8.9
	
	

	b) Forestry & logging 
	-0.9 
	2016 
	5.6
	
	

	c) Fishing & Aquaculture 
	4.2 
	2016 
	8.6
	
	

	d) Livestock products 
	4 
	2016 
	8.0
	
	

	Agricultural products as a percent of total Non-Traditional Exports (NTEs)

	a) Maize (excluding seed) 
	16.6 
	2016 
	34.2
	
	

	b) Maize seed 
	2.5 
	2016 
	5
	
	

	c) Cotton, not carded or combed 
	2.9 
	2016 
	3.6
	
	

	d) Raw cane sugar 
	1.2 
	2016 
	2.1
	
	

	e) Other raw cane sugar 
	1.8 
	2016 
	4.6
	
	

	f) Tobacco, partly or wholly stemmed/striped 
	1.2 
	2016 
	3.4
	
	

	g) Oil cake and other solid residues of cotton seeds 
	0.7 
	2016 
	1.4
	
	

	h) Hides and skins of reptiles, fresh or preserved, not tanned 1
	1.2 
	2016 
	1.6
	
	

	Share of targeted export agriculture commodities in total exports

	a) Maize 
	3.7 
	2015 
	5
	
	

	b) Cotton 
	0.9 
	2015 
	1
	
	

	c) Soya beans 
	0.2 
	2015 
	1
	
	

	d) Sugar 
	1.9 
	2015 
	2
	
	

	e) Palm oil 
	0.1 
	2015 
	1
	
	

	f) Cashew nuts 
	0 
	2015 
	1
	
	

	g) Cattle 
	0.0025 
	2015 
	0.05
	
	

	h) Pig 
	0 
	2015 
	0.2
	
	

	i) Goats 
	0 
	2015 
	1
	
	

	j) Fisheries 
	0.0069 
	2015 
	0.2
	
	

	Proportion of farmers utilising climate smart agricultural technologies and practices

	a) Crops-Conservation Agriculture 
	30 
	2016 
	80
	
	

	b) Crops-Drought tolerant varieties 
	60 
	2016 
	90
	
	

	c) Crops-Irrigation 
	5 
	2016 
	20
	
	

	d) Livestock 
	5 
	2016 
	15
	
	

	e) Aquaculture 
	0.5 
	2016 
	10
	
	

	f) Agroforestry practices 
	50 
	2016 
	80
	
	

	Total production of Crops (MT)

	a) Maize 
	2,873,052 
	2016 
	4,000,000
	
	

	b) Cotton (Seed) 
	111,902 
	2016 
	200,000
	
	

	c) Soya beans 
	267,490 
	2016 
	360,000
	
	

	d) Rice (Paddy) 
	26,675 
	2016 
	64,950
	
	

	f) Millet 
	29,972 
	2016 
	40,000
	
	

	g) Cassava 
	3,417,572 
	2016 
	5,000,000
	
	

	h) Sugar 
	474,853 
	2016 
	641,052
	
	

	i) Cashew nuts 
	3.400 
	2016 
	180,000
	
	

	j) Mixed Beans 
	45,351 
	2016 
	60,000
	
	

	k) Burley Tobacco 
	6,476 
	2016 
	10,000
	
	

	l) Virginia Tobacco 
	12,540 
	2016 
	16,000
	
	

	m) Ground Nuts 
	131,562 
	2016 
	245,000
	
	

	Total production of Aquaculture (MT) 
	30,258 
	2016 
	45,000
	
	

	Total production of Capture Fisheries (MT) 
	85,000 
	2016 
	120,000
	
	

	Total production of Livestock (Population) by Type

	a) Cattle 
	4,984,909 
	2016 
	10,773,690
	
	

	b) Goat 
	4,095,653 
	2016 
	12,249,326
	
	

	c) Pig 
	2,146,762 
	2016 
	20,269,578
	
	

	d) Sheep 
	131,300 
	2016 
	302,872
	
	

	e) Poultry 
	212,853,400 
	2016 
	819,025,145
	
	

	Incidence of major livestock disease outbreaks

	a) CBPP 
	3 
	2016 
	0
	
	

	b) ECF 
	3 
	2016 
	1
	
	

	c) Trypanosomiasis 
	25 
	2016 
	1
	
	

	Crop diversification index 
	1.2 
	2016 
	1.1
	
	

	Average yield per crop (per hectare)
	
	
	
	
	

	a) Maize 
	2.1 
	2016 
	4
	
	

	b) Cotton (Seed) 
	0.8 
	2016 
	1
	
	

	c) Soya beans 
	1.84 
	2016 
	2.5
	
	

	d) Rice (Paddy) 
	1.04 
	2016 
	1.5
	
	

	e) Sorghum 
	0.4 
	2016 
	1
	
	

	f) Millet 
	0.56 
	2016 
	1
	
	

	g) Cassava 
	11.7 
	2016 
	12
	
	

	h) Sugar 
	2.25 
	2017 
	3
	
	

	i) Cashew nuts 
	0.2 
	2016 
	0.3
	
	

	j) Mixed Beans 
	0.5 
	2016 
	1
	
	

	k) Burley Tobacco 
	1.34 
	2016 
	2
	
	

	l) Virginia Tobacco 
	2.01 
	2016 
	3
	
	

	m) Ground Nuts 
	0.59 
	2016 
	1
	
	

	Proportion of farmers accessing finance (gender, region, socio economic level) %
	15 

	2016 
	20
	
	

	Processed agricultural exports in total exports (%)
	5.2 
	2016 
	10.4
	
	

	Outcome Rating
	



Part:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 
Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


[bookmark: _Hlk23449737]KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 2: A DIVERSIFIED AND EXPORT-ORIENTED MINING SECTOR
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicators Status
	Indicator Rating

	Volume of production of minerals

	a) Gemstones (Emeralds/beryl) 
	50,437.02
	2015 
	65,000
	
	

	b) Amethyst, quartz, garnet, aqua-marine) kgs 
	1,110,729 

	2015 
	1,800,000
	
	

	c) Industrial minerals (Tones) 
	5,774,233 
	2015 
	6,500,000
	
	

	d) Base Metals (Tones) 
	710,860.18 
	2015 
	1,000,000
	
	

	e) Precious Minerals (Kgs) 
	4,807.30 
	2015 
	5,600
	
	

	Value of mineral exports as a percent of total value exports

	a) Gemstones 
	0.2 
	2015 
	4.5
	
	

	b) Base Metals 
	72.55 
	2015 
	60
	
	

	c) Precious Minerals 
	1.29 
	2015 
	3.5
	
	

	Value of mineral exports in total exports by level of processing

	a) Gemstones 
	0.2 
	2017 
	5.0
	
	

	b) Base Metals 
	65 
	2017 
	60
	
	

	c) Precious Minerals 
	90 
	2017 
	96
	
	

	Percentage change in volume of production of minerals

	a) Gemstones 
	12 
	2015 
	22
	
	

	b) Industrial minerals 
	24 
	2015 
	11
	
	

	c) Base Metals 
	0.37 
	2015 
	29
	
	

	d) Precious Minerals 
	13 
	2015 
	14
	
	

	Percent of active Artisanal and Small-Scale Mines of the total licensed

	a) Emeralds 
	45.2 
	2016 
	47
	
	

	b) Lime, aggregates, sand, gravel 
	12.3 
	2016 
	14
	
	

	c) Copper 
	28.1 
	2016 
	29
	
	

	d) Gold 
	14.4 
	2016 
	15.5
	
	

	Percent of Artisanal and small-scale miners trading through the established mechanism

	a) Gemstones 
	46 
	2017 
	80
	
	

	b) Industrial minerals 
	76 
	2017 
	90
	
	

	c) Precious Minerals 
	58
	2017 
	85
	
	

	Outcome rating
	



Part:  B. Qualitative 7NDP Outcome Assessment Tool 
d)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

e)  Indicate the challenges or inhibiting factors for activities not completed to date.

f)  Informed by your knowledge of this sector, you may recommend new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 3: A DIVERSIFIED TOURISM SECTOR
: Outcome Indicators: A Diversified Tourism Sector
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Number of new private investment into the Northern Circuit 
	0 
	2016 

	7
	
	

	Number of new private investment into the Southern Circuit 
	0 

	2016 
	10
	
	

	Number of self-sustaining National parks 
	3 
	2016 
	5
	
	

	Number of heritage sites developed across the country 
	8 
	2016 
	10
	
	

	Annual percentage increase of international tourist arrivals

	a) Overall (%)
	2.6 
	2016 
	36
	
	

	b) Leisure/Holiday (%) 
	6.8 
	2016 
	27
	
	

	c) Conference (%) 
	2.2 
	2016 
	28
	
	

	d) Business (%)
	2.3 
	2016 
	17
	
	

	Average spending for leisure tourism per tourist visit

	a) International-Leisure/Holiday (Thousand (US$)) 
	2400 

	2016 
	4200
	
	

	b) Domestic-Leisure/Holiday (Thousand (US$)) 
	300 
	2016 

	500
	
	

	Average length of stay purpose and by type of tourist

	a) International-Leisure/Holiday (Days) 
	4 
	2016 

	7
	
	

	b) Domestic-Leisure/Holiday (Days) 
	3 
	2016 
	5
	
	

	Annual Tourism earnings from leisure tourism by type of tourist

	a) International-Leisure/Holiday (Million US$) 
	258.3 
	2016 

	772.2
	
	

	b) Domestic-Leisure/Holiday (Million US$) 
	12.5 
	2016 
	32.7
	
	

	Outcome Rating
	



Part:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 4: IMPROVED ENERGY PRODUCTION AND DISTRIBUTION FOR SUSTAINABLE
DEVELOPMENT
Outcome Indicators: Improved Energy Production And Distribution For Sustainable Development
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Proportion of renewable energy in total energy mix (%) Below 
	1.2 
	2016 

	5
	
	

	System Losses %:

	a) Transmission loses 
	6.23 
	2016 
	5
	
	

	b) Distribution loses 
	10 
	2016 
	12
	
	

	Proportion of electricity production by source (%):

	a) Hydro 
	84.5 
	2016 
	86
	
	

	b) Solar 
	0.06 
	2016 
	2
	
	

	c) Coal 
	10.6 
	2016 
	8
	
	

	d) Heavy fuel oil 
	1.8 
	2016 
	1.3
	
	

	e) Diesel 
	3.1 
	2016 
	2.1
	
	

	Percentage distribution of households by electricity connection: 
	31.4 
	2015 
	44
	
	

	a) Rural 
	4.4 
	2015 
	8
	
	

	b) Urban 
	67.34 
	2015 
	80
	
	

	Percentage of final energy consumption (Cooking) by source:

	a) Electricity 
	16 
	2015 
	25
	
	

	b) Coal 
	0 
	2015 
	0.01
	
	

	c) Gas 
	0.1 
	2015 
	10
	
	

	d) Firewood 
	50.7 
	2015 
	40
	
	

	e) Charcoal 
	32.9 
	2015 
	25
	
	

	Number of days for businesses to get connected to power grid 
	117 
	2017 
	30

	
	

	Outcome Rating
	



Part :  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 5: IMPROVED ACCESS TO DOMESTIC, REGIONAL AND INTERNATIONAL
MARKETS

: Outcome Indicators: Improved Access To Domestic, Regional And International Markets
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	International trade as a percentage of GDP 
	73.5 
	2015 
	80.0
	
	

	Percent share of total exports in total trade 
	41.5 
	2015 
	60
	
	

	Percent Share of exports by Regional Grouping to Total Exports:

	a) COMESA exclusive 
	1.3 
	2017 
	2.6
	
	

	b) SADC exclusive 
	4.0 
	2017 
	8.0
	
	

	c) Dual SADC and COMESA 
	8.3 
	2017 
	10.3
	
	

	d) EU 
	7.0 
	2017 
	9.0
	
	

	e) Switzerland 
	43.9 
	2017 
	42.6
	
	

	f) ASIA 
	26.1 
	2017 
	22.1
	
	

	g) The rest of the World 
	9.3 
	2017 
	5.4
	
	

	Export (Propensity Index) 
	33.1 
	2015 
	40
	
	

	Import (penetration Index) 
	37.7 
	2015 
	30
	
	

	Trade dependence index 
	73.5 
	2015 
	80
	
	

	Marginal propensity to import 
	0.94 
	2015 
	0.3
	
	

	Percent of MSMEs receiving product assistance who are exporting their products 
	10 
	2017 
	20

	
	

	Percent Share of NTEs in total export earnings 
	27.3 
	2016 
	40.0
	
	

	Outcome rating
	



Part  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 6: IMPROVED TRANSPORT SYSTEM AND INFRASTRUCTURE
Outcome Indicators: Improved Transport System and Infrastructure
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Passenger (Number) and freight volumes (Tones) by mode of transport

	a) Air-Passenger 
	1,600,000 
	2016 
	2,608,758
	
	

	b) Air-Cargo 
	60,000 
	2016 
	87,846
	
	

	c) Road – Passenger 
	90,476,640 
	2017 

	111,380,879
	
	

	d) Road - Cargo 
	24,206,223 
	2017 
	44,515,399
	
	

	e) Rail – Passenger 
	657,746 
	2016 
	1,150,402
	
	

	f) Rail – Cargo 
	762,410 
	2016 
	2,177,519
	
	

	Outcome rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 7: IMPROVED WATER RESOURCES DEVELOPMENT AND MANAGEMENT
Outcome Indicators: Improved Water Resources Development And Management
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Total volume of water available for use per catchment (km3 per year)

	a) Zambezi 
	21.9 
	1995 
	12.5
	
	

	b) Kafue 
	10.8 
	1995 
	6.2
	
	

	c) Luangwa 
	20.9 
	1995 
	11.9
	
	

	d) Luapula 
	19.8 
	1995 
	11.3
	
	

	e) Chambeshi 
	8.7 
	1995 
	5.0
	
	

	f) Tanganyika 
	3.6 
	1995 
	2.1
	
	

	Total volume of water storage available for use (km3) 
	189.1 
	1995 
	209.1
	
	

	Proportion of water related disasters recorded (%)

	a) Drought 
	20 
	2016 
	80
	
	

	b) Floods 
	20 
	2016 
	80
	
	

	c) Water Pollution 
	20 
	2016 
	80
	
	

	Proportion of transboundary aquifers under sharing agreement (in number or volume) 
	Not available 
	2017 

	74
	
	

	Outcome rating
	



Part:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 8: ENHANCED INFORMATION AND COMMUNICATION TECHNOLOGY
Outcome Indicators: Enhanced Information and Communication Technology
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Number of mobile internet users per 100 inhabitants 
	32.2 
	2016 
	80
	
	

	Proportion of schools with computers for pedagogical use 

	39 
	2016 
	75
	
	

	Percentage of mobile geographical coverage 
	84 
	2016 
	96
	
	

	Percentage of households that own at least one mobile phone 
	64.5 
	2016 
	100
	
	

	Percentage of individuals that use mobile money services 
	14 
	2016 
	50
	
	

	Number of fixed internet users per 100 inhabitants 
	0.22 
	2016 

	5
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as unique significant transformative change results from the 7NDP program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 9: ENHANCED DECENT JOB OPPORTUNITIES IN THE ECONOMY
 Outcome Indicators: Enhanced Decent Job Opportunities in The Economy
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Percent of employed persons aged 15 years or older in selected key economic activities

	a) Agriculture, forestry and fishing 
	58.7 
	2015 
	43.8
	
	

	b) Mining and quarry 
	1.7 
	2015 
	3.2
	
	

	c) Manufacturing 
	4.2 
	2015 
	12.4
	
	

	d) Electricity, gas, steam and air conditioning supply 
	0.4 
	2015 
	1.2

	
	

	e) Construction 
	3.7 
	2015 
	5.6
	
	

	f) Information and communication 
	0.4 
	2015 
	1.2
	
	

	g) Financial and insurance services 
	0.8 
	2015 
	2.1
	
	

	h) Arts, entertainment and recreation 
	0.1 
	2015 
	0.5
	
	

	Percent share of employed persons in formal sector employment

	a) Total 
	19.7 
	2015 
	39.4
	
	

	b) Female 
	12.1 
	2015 
	24.2
	
	

	c) Male 
	25.8 
	2015 
	51.6
	
	

	d) Rural 
	7.9 
	2015 
	15.8
	
	

	e) Urban 
	39.4 
	2015 
	78.8
	
	

	f) Agriculture, forestry and fishing 
	5.4 
	2015 
	10.8
	
	

	g) Mining and quarry 
	85.8 
	2015 
	90.0
	
	

	h) Manufacturing 
	36.9 
	2015 
	73.8
	
	

	i) Electricity, gas, steam and air conditioning supply 
	90.0 
	2015 
	92.0
	
	

	j) Construction 
	28.5 
	2015 
	57.0
	
	

	k) Information and communication 
	73.0 
	2015 
	85.0
	
	

	l) Financial and insurance services 
	92.2 
	2015 
	95.0
	
	

	m) Arts, entertainment and recreation 
	55.2 
	2015 
	75.0
	
	

	Percent of employed persons aged 15 years or older in selected occupations

	a) Managers 
	1.8 
	2015 
	2.8
	
	

	b) Professionals 
	5.2 
	2015 
	10.4
	
	

	c) Technicians and associate professionals 
	1.7 
	2015 
	3.4
	
	

	d) Clerical support workers 
	0.9 
	2015 
	1.2
	
	

	e) Service and sales workers 
	16.9 
	2015 
	13.4
	
	

	f) Skilled agricultural, forestry and fisheries workers 
	51.8 
	2015 
	36.2
	
	

	g) Crafts and related trades workers 
	6.4 
	2015 
	12.8
	
	

	h) Plant and machine operators, and assemblers 
	3.4 
	2015 
	7.8
	
	

	i) Elementary occupations 
	11.6 
	2015 
	12
	
	

	Proportion of cooperatives (by sector, by region) (%)

	a) Crops 
	29.14 
	2017 
	25
	
	

	b) Marketing 
	0.19 
	2017 
	5
	
	

	c) Multi-purpose 
	68.68 
	2017 
	30
	
	

	d) Livestock 
	0.97 
	2017 
	15
	
	

	e) Fishing 
	0.19 
	2017 
	14
	
	

	f) Producer 
	0.66 
	2017 
	10
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


KEY STRATEGIC DEVELOPMENT OUTCOMES: 1. ECONOMIC DIVERSIFICATION AND JOB CREATION
RESULT AREA 10: ENHANCED RESEARCH AND DEVELOPMENT
Output Targets and Indicators: Enhanced Research and Development
	Strategy 1: Enhance Research and Development and Innovation Capacity

	Programmes 
	Programme Outputs 
	Output Indicator
	Baseline
	Plan Target
	Indicator Status (2019)
	Indicator Rating

	a) Laboratory infrastructure
development
	Laboratories constructed and equipped
	Number of laboratories
constructed per year
	7
	6
	
	

	
	
	Number of laboratories equipped per year
	7
	6
	
	

	b) Infrastructure upgrading

	Laboratories rehabilitated and
equipped
	Number of laboratories
rehabilitated per year
	6
	11
	
	

	
	
	Number of laboratories equipped per year
	13
	17
	
	

	c) Quality assurance
enhancement
	National Academy of Science established
	National Academy of Science operational
	0
	1
	
	

	d) Financing Improvement 

	National Research Fund established
	National Research Fund in established
	0
	1
	
	

	Overall Output Rating
	



	Strategy 2: Enhancing Policy Formulation and Analysis

	Programmes 
	Programme Outputs 
	Output Indicator
	Baseline
	Plan Target
	Indicator Status (2019)
	Indicator Rating

	a) Research quality
assurance
	Accreditation of laboratory facilities
	Number of laboratories accredited per year
	2
	10
	
	

	b) Policy review and analysis enhancement
	Science, Technology and Innovation Policy reviewed
	Revised Science, Technology and Innovation Policy implemented
	1
	1
	
	

	c) Diversification agenda research promotion
	National Research Promotion Agenda developed
	National Research Promotion Agenda implemented
	0
	1
	
	

	d) System and capacity assessment
	National database for Science, Technology and Innovation established
	National database for Science, Technology and Innovation implemented
	0
	1
	
	

	Overall Output Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

[bookmark: _Hlk23450310]
KEY STRATEGIC RESULT AREA 2: POVERTY AND VULNERABILITY REDUCTION
RESULT AREA 1: ENHANCED WELFARE AND LIVELIHOODS OF THE POOR AND VULNERABLE
Outcome Indicators: Poverty and Vulnerability Reduction
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Incidence of poverty 
	54.4 
	2015 
	43.5
	
	

	Incidence of extreme poverty 
	40.8 
	2015 
	30.5
	
	

	Poverty Gap Ratio 
	26.4 
	2015 
	24.8
	
	

	Multi-dimensional Poverty Index 
	32.2 
	2014 
	26
	
	

	Proportion of extreme poor households receiving at least one social assistance and one livelihoods and empowerment benefit disaggregated by sex, age group, type (PWAS, FSP, FISP, SCT and Women/Youth Empowerment) by province

	a) Total 
	27 
	2015 
	40.8
	
	

	b) Rural 
	Not available 
	2017 
	50
	
	

	c) Urban 
	Not available 
	2017 
	50
	
	

	Proportion of workers in the informal economy that contribute to social security schemes (disaggregated by sex, age,disability, urban, rural and social economic status) (%)
	0.6 
	2017 

	2
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


KEY STRATEGIC RESULT AREA 2: POVERTY AND VULNERABILITY REDUCTION
RESULT AREA 2: CLIMATE CHANGE AND DISASTER RISK REDUCTION
Outcome Indicators: Poverty And Vulnerability Reduction
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Level of resilience to climate change impact attained for both human and biophysical systems 
	Low 
	2016 
	High
	
	

	Percentage of households with early warning information
	20 

	2015 
	80
	
	

	Proportion of risks addressed based on national information system
	60 
	2015 

	80
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


KEY STRATEGIC RESULT AREA 2: POVERTY AND VULNERABILITY REDUCTION
RESULT AREA 3: REDUCED HIV/AIDS PREVALENCE
 Outcome Indicators: Reduced Vulnerability Associated With High HIV/AIDS Prevalence
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Percentage of PLHIV who are virally suppressed

	a) 0 – 14 years 
	52 
	2016 
	90
	
	

	b) 15 – 49 years 
	52 
	2016 
	90
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

STRATEGIC RESULT AREA 3: REDUCING DEVELOPMENT INEQUALITIES
RESULT AREA: REDUCED INEQUALITIES
 Outcome Indicators: Reducing Development Inequalities
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Percent of households with access to electricity

	a) Total 
	27.9 
	2013-14 
	55.8
	
	

	b) Rural 
	3.8 
	2013-14 
	30
	
	

	c) Urban 
	61.5 
	2013-14 
	75.0
	
	

	Area under irrigation (Hectares) 
	79,035 
	2016 
	135,400
	
	

	Percent of households within 5 km of a secondary school

	a) Total 
	31.6 
	2015 
	63.2
	
	

	b) Rural 
	21.1 
	2015 
	42.2
	
	

	c) Urban 
	40.9
	2015 
	60.9
	
	

	Percentage of Households that own at least one mobile phone (%) 
	64.5 
	2016 
	100
	
	

	Percent of households within 5 km of a health facility

	a) Total 
	34.7
	2015 
	70
	
	

	b) Rural 
	57.5 
	2015 
	70
	
	

	c) Urban 
	97.6 
	2015 
	100
	
	

	Percent of households within 5 km of an agro input market

	a) Total 
	26.2 
	2015 
	55
	
	

	b) Rural 
	17.8 
	2015 
	50
	
	

	c) Urban 
	42.4 
	2015 
	60
	
	

	Poverty Headcount Ratio 
	54.4 
	2015 
	40.6
	
	

	Early childhood Education Attendance Rates (5-6 yrs) 
	29.8
	2015 
	50
	
	

	Primary school net enrolment rates

	a) Total 
	90 
	2016 
	100
	
	

	b) Female 
	89 
	2016 
	100
	
	

	c) Male 
	90 
	2016 
	100
	
	

	Secondary school net enrolment rates

	a) Total
	40 
	2016 
	60
	
	

	b) Female 
	25.7 
	2016 
	60
	
	

	c) Male 
	30.5 
	2016 
	60
	
	

	Tertiary education net attendance rates (19-22 years)

	a) Total 
	29.4 
	2015 
	50
	
	

	b) Female 
	22.5 
	2015 
	40
	
	

	c) Male 
	36.3 
	2015 
	60
	
	

	Primary school completion rates

	a) Total 
	90 
	2016 
	100
	
	

	b) Female 
	83.8 
	2016 
	100
	
	

	c) Male 
	88 
	2016 
	100
	
	

	Secondary school completion rates Secondary school completion rates

	a) Total 
	40 
	2016 
	60
	
	

	b) Female 
	27.4 
	2016 
	60
	
	

	c) Male 
	34.3
	2016 
	60
	
	

	Average monthly income (Zambian Kwacha) earned by households by rural stratum

	a) Small scale agro household 
	693.1 
	2015 
	>693.1
	
	

	b) Medium scale agro household 
	1,862.2 
	2015 
	>1,862.2
	
	

	c) Large scale agro household 
	10,751.9 
	2015 
	10,751.9
	
	

	d) Non agro household 
	1,627.9 
	2015 
	>1,627.9
	
	

	Average monthly income (Zambian Kwacha) earned by households by urban stratum

	a) Low cost household 
	2,180.5 
	2015 
	>2,180.5
	
	

	b) Medium cost household 
	5,320.7 
	2015 
	>5,320.7
	
	

	c) High cost household 
	7,698.5 
	2015 
	7,698.5
	
	

	Ratio of deficit in housing stock:

	a) Low 
	133,200 
	2016 
	79,920
	
	

	b) Medium 
	66,600 
	2016 
	19,980
	
	

	c) High 
	22,200 
	2016 
	2,220
	
	

	Percentage Distribution of households by electricity Connection 
	31.4 
	2015 
	44
	
	

	a) Rural 
	4.4 
	2015 
	8
	
	

	b) Urban 
	67.34 
	2015 
	80
	
	

	Percent of households living in planned settlements

	a) Rural 
	64 
	2016 
	70
	
	

	b) Urban 
	36 
	2016 
	40
	
	

	Percent of informal settlements

	a) Upgraded 
	1
	2016
	2
	
	

	b) Urban 
	1
	2016
	2
	
	

	c) Renewed 
	0
	2016
	1
	
	

	Proportion of Population with access to Financial Services

	a) Rural 
	50.2 
	2015
	70
	
	

	b) Urban 
Access to Titled Land
	70.3 
	2015 
	90
	
	

	a) Male 
	68 
	2016
	50
	
	

	b) Female 
	30 
	2016
	50
	
	

	Gender Gap/Inequality index 
	0.65 
	2016 
	0.75
	
	

	Proportion of seats held by Women in Cabinet 
	34.4 
	2016 
	50
	
	

	Proportion of seats held by Women in Parliament 
	18.7 
	2016 
	50
	
	

	Proportion of Local Government seats held by women 
	10 
	2016 
	50
	
	

	Proportion of seats held by Youths in Parliament 
	2.4 
	2016 
	10
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


[bookmark: _Hlk23450629]STRATEGIC RESULT AREA 4: ENHANCING HUMAN DEVELOPMENT
RESULT AREA 1: IMPROVED HEALTH, AND HEALTH RELATED SERVICES
Outcome Indicators: Improved Health, And Health Related Services
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Doctor/Population ratio 
	1:10886 
	2016 
	1:5900
	
	

	Nurse/Population ratio 
	1:1366 
	2016 
	1:995
	
	

	Percentage of facilities with no stock outs of tracer drugs and vaccines 
	97.3 
	2016 
	100
	
	

	Proportion of persons living with HIV on ART (%) 
	70.6 
	2016 
	83
	
	

	Proportion of children living with HIV accessing ART (%) 
	74 
	2016 
	83
	
	

	Percentage of HIV infected pregnant women on ART 
	89 
	2016 
	100
	
	

	Maternal Mortality Ratio per 100,000 live births 
	398/100,000 
	2014 
	100/100,000
	
	

	Infant Mortality per 1000 live births 
	45 
	2014 
	15/1000
	
	

	Prevalence Rate of HIV (15-49 years) 
	11.6 
	2016 
	5
	
	

	Proportion of the eligible population covered by health insurance 
	3.9 

	2014

	100
	
	

	Prevalence rate of under five children who are

	a) Stunted 
	40.1 
	2014 
	14
	
	

	b) Underweight 
	14.8 
	2014
	9
	
	

	c) Wasted 
	6 
	2014 
	4
	
	

	Proportion of the population living within 5Kms of a health facility

	a) Urban 
	97.6 
	2015 
	100
	
	

	b) Rural 
	57.5 
	2015 
	70
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
STRATEGIC RESULT AREA 4: ENHANCING HUMAN DEVELOPMENT
RESULT AREA 2: IMPROVED EDUCATION AND SKILLS DEVELOPMENT
 Outcome Indicators: Improved Education And Skills Development
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	a) Primary

	Grades 1-7 
	43.3:1 
	2016
	40:1
	
	

	Grades 5-7 
	48.9:1 
	2016
	40:1
	
	

	b) Secondary

	Grades 8-9 
	23.9:1
	2016
	40:1
	
	

	Grades 10-12 
	34.9:1 
	2016 
	35:1
	
	

	Percent of children in lower primary achieving a minimum proficiency level in

	a) Reading 
	47.8 
	2016 
	60
	
	

	b) Mathematics 
	36.7 
	2016 
	60
	
	

	Primary school net enrolment rates:

	a) Total 
	90 
	2016 
	100
	
	

	b) Female 
	89 
	2016 
	100
	
	

	c) Male 
	90 
	2016 
	100
	
	

	Secondary school net enrolment rates:

	a) Total 
	40 
	2016 
	60
	
	

	b) Female 
	25.7 
	2016 
	60
	
	

	c) Male 
	30.5 
	2016 
	60
	
	

	Percent school transition rates:

	a) Primary (7 to 8) 
	90.1 
	2016 
	100.0
	
	

	Male 
	88.4 
	2016 
	100.0
	
	

	Female
	91.8 
	2016 
	100.0
	
	

	b) Secondary (9 to 10) 
	46.2 
	2016 
	75.0
	
	

	Male 
	47.4 
	2016 
	75.0
	
	

	Female 
	44.8 
	2016 
	75.0
	
	

	Completion Rate – Grade 12: 
	36.0 
	2016 
	85.0
	
	

	a) Male 
	39.7 
	2016 
	85.0
	
	

	b) Female 
	32.2 
	2016 
	85.0
	
	

	School attendance rate for the tertiary education age group (19 – 22 years old). 
	29.4 
	2015 
	40.0
	
	

	Proportion of learners in TEVET institutions graduating in Science, Technology, Engineering and Mathematics (STEM) 
	20 
	2016 

	35
	
	

	Proportion of learners in Universities graduating in Science, Technology, Engineering and Mathematics (STEM) 
	23 
	2016 

	40
	
	

	Participation rates in early childhood education (%): 
	24.0 
	2016 
	50.0
	
	

	a) Male 
	31.0 
	2016 
	50.0
	
	

	b) Female 
	29.8 
	2016 
	50.0
	
	

	Proportion of schools implementing comprehensive sexuality education (%) 
	15.0 
	2015 
	100.0
	
	

	Literacy rate (15 years and older): 
	67.5 
	2014 
	75
	
	

	a) Male 
	83 
	2014 
	86
	
	

	b) Female 
	68 
	2014 
	75
	
	

	Enrolment by sex:

	a) TEVET (Annual Enrolment) 
	20,367 
	2016 
	40,000
	
	

	b) Male 
	11,551 
	2016 
	20,000
	
	

	c) Female 
	8,816 
	2016 
	20,000
	
	

	d) University 
	75,520 
	2016 
	120,000
	
	

	Number of innovation products developed 
	4 
	2016 
	12
	
	

	Percentage of schools with access to:

	a) Electricity 
	28 
	2016 
	35
	
	

	b) Internet 
	6.3 
	2016 
	15
	
	

	c) Basic hand washing facilities (as per the WASH indicator definitions) 
	20 
	2016 
	40
	
	

	TEVET Pass rate at completion 
	83 
	2016 
	
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


PILLAR 4: ENHANCING HUMAN DEVELOPMENT
RESULT AREA 3: IMPROVED ACCESS TO WATER SUPPLY AND SANITATION

Outcome Indicators: Improved Access to Water Supply and Sanitation
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Percent of households with access to improved drinking Water

	a) Total 
	64.5 
	2013-14 
	85.0
	
	

	b) Rural 
	46.6 
	2013-14 
	67.0
	
	

	c) Urban 
	89.5 
	2013-14 
	98.0
	
	

	Percent of households with access to improved sanitation

	a) Total 
	25.4 
	2013-14 
	50.8
	
	

	b) Rural 
	18.5 
	2013-14 
	37.0
	
	

	c) Urban 
	35.0 
	2013-14 
	70.0
	
	

	Percentage of water samples from a representative sample of water points that meet ZBS/WHO 
	64 
	2017 
	100
	
	

	Proportion of households whose garbage is disposed of through improved methods (%) 
	6.3 
	2015 
	20
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
PILLAR 5: CREATING A CONDUCIVE GOVERNANCE ENVIRONMENT FOR A DIVERSIFIED ECONOMY
RESULT AREA 1: IMPROVED POLICY ENVIRONMENT
 Outcome Indicators: Improved Policy Environment
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Statistical Capacity Index 
	52 
	2017 
	60
	
	

	Proportion of formal jobs 
	24.8 
	2017 
	40
	
	

	Government Effectiveness Index
	-0.55 
	2015 
	0.55
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


PILLAR 5: CREATING A CONDUCIVE GOVERNANCE ENVIRONMENT FOR A DIVERSIFIED ECONOMY
RESULT AREA 2: IMPROVED TRANSPARENCY AND ACCOUNTABILITY
Outcome Indicator: Improved Transparency And Accountability
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Corruption Perception Index (Rank/Score) 
	87/176; score: 38/100 
	2016 
	50
	
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



PILLAR 5: CREATING A CONDUCIVE GOVERNANCE ENVIRONMENT FOR A DIVERSIFIED ECONOMY
RESULT AREA 3: AN INCLUSIVE DEMOCRATIC SYSTEM OF GOVERNANCE
Outcome Indicators: An Inclusive Democratic System of Governance
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Percent of women in Parliament 
	18.1 
	2016 
	50.0
	
	

	Percent of women in decision making positions in the public sector (at Director, PS level) 
	27 
	2016 
	50.0
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

PILLAR 5: CREATING A CONDUCIVE GOVERNANCE ENVIRONMENT FOR A DIVERSIFIED ECONOMY
RESULT AREA 4: IMPROVED SERVICE DELIVERY
Outcome Indicators: Improved Service Delivery
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Proportion of population satisfied with public services 
	54.8 
	2009 
	60
	
	

	Ease of doing business ranking 
	85 
	2017
	50
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


PILLAR 5: CREATING A CONDUCIVE GOVERNANCE ENVIRONMENT FOR A DIVERSIFIED ECONOMY
RESULT AREA 5: IMPROVED RULE OF LAW, HUMAN RIGHTS AND CONSTITUTIONALISM
Outcome Indicators: Improved Rule of Law, Human Rights and Constitutionalism
	Outcome Indicators 
	Baseline 
	Year of Baseline 
	Target
	Indicator Status (2019)
	Indicator Rating

	Rule of law index 
	-0.25 
	2015 
	0.25
	
	

	Remand-convict ratio 
	29 
	2009 
	15
	
	

	Voice and accountability Index 
	-0.11 
	2015 
	0.25
	
	

	Backlog of cases (%)

	a) Small Claims Court 
	68 
	2016 
	10
	
	

	b) Local Court 
	34 
	2016 
	10
	
	

	c) Subordinate Court
	40 
	2016 
	10
	
	

	d) High Court 
	59 
	2016 
	10
	
	

	e) Supreme Court 
	30 
	2016 
	10
	
	

	f) Industrial Relations Court 
	45 
	2016 
	10
	
	

	g) Court of Appeal 
	99 
	2016 
	10
	
	

	h) Constitutional Court 
	67 
	2016 
	10
	
	

	Ratio of full-time lawyers per 10,000 population 
	0.59 
	2016 
	1
	
	

	Outcome Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend  new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as  unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

PILLAR 5: CREATING A CONDUCIVE GOVERNANCE ENVIRONMENT FOR A DIVERSIFIED ECONOMY
RESULT AREA 6: ENHANCED NATIONAL VALUES, PRINCIPLES AND ETHICSOutput Targets And Indicators: Enhanced National Values, Principles And Ethics
	Strategy 1: Promote Inculcation Of National Values And Principles

	Programmes 
	Programme Outputs 
	Output Indicator
	Baseline
	Plan Target
	Indicator Status (2019)
	Indicator Rating

	a) Policy development

	Policy on national values and
principles developed
	Policy on national guidance
implemented
	0
	1
	
	

	
	
	Guidelines on values and principles
implemented

	0
	1
	
	

	b) Mainstreaming of national values, principles and ethics in the country's
development agenda

	Communication and advocacy
strategy on the national values
and principles developed
	Communication and advocacy strategy in place

	0
	1
	
	

	Overall Output Rating
	



Tool xx:  B. Qualitative 7NDP Outcome Assessment Tool 
a)  Provide a write up of key outputs so far done towards achievement of this outcome and the major success and factors facilitating achievement.

b)  Indicate the challenges or inhibiting factors for activities not completed to date.

c)  Informed by your knowledge of this sector, you may recommend new outputs for inclusion in the workplans for the remaining implementation period, if this outcome is to be successfully accomplished by 2021. Give justification for your proposed outputs.
 Significant Transformative Change Results
From your work around Outcome xx (complete Outcome), Can you share what you view as unique significant transformative change results from the 7NDP  program interventions?
Guidelines
i. Change must be at outcome (behavioural) level
ii. Transformative results should be clearly linked to 7NDP program intervention with no doubts on attribution
iii. Where possible should be supported by unquestionable evidence
iv. A very clear Before and After Picture
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



[bookmark: _Toc25008249][bookmark: _Toc25262420]Tool 14	: 7NDP RESOURCE TRACKING TEMPLATE

1. Assessment of Overall 7NDP Budget

	PLANNED
	
	ACTUAL

	  
	2017
	2018
	2019
	
	
	2017
	2018
	2019

	  
	K’000
	K'000
	K'000
	
	
	K’000
	K'000
	K'000

	A. Available Resources 
	64,510,302 
	66,552,178 
	68,511,033 
	
	A. Available Resources 
	
	
	

	1. Revenue and Grants 
	45,171,256 
	48,773,407 
	51,951,106 
	
	1. Revenue and Grants 
	
	
	

	O/w Total Revenue 
	42,939,787 
	46,387,967 
	49,422,540 
	
	O/w Total Revenue 
	
	
	

	Grants 
	2,231,469 
	2,385,440 
	      2,528,566 
	
	Grants 
	
	
	

	2. Financing 
	19,339,046 
	         18,579 
	16,559,927 
	
	2. Financing 
	
	
	

	O/w Domestic 
	3,836,200 
	5,444,860 
	      5,583,340 
	
	O/w Domestic 
	
	
	

	Programme Loans 
	8,033,333 
	5,547,716 
	      6,477,398 
	
	Programme Loans 
	
	
	

	Project Loans 
	7,469,513 
	7,086,195 
	      4,499,188 
	
	Protect Loans 
	
	
	


 



2. Budget Assessment by Pillar 


Pillar 1: Economic Diversification and Job Creation         Year:
	Outcome Area 
	7NDP Planned 
	Annual Budget 
	Released 
	Expenditure 

	
	GRZ
	Donor
	Total
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 

	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	
	
	



Pillar 2: Poverty and Vulnerability Reduction                   Year: 
	Outcome Area 
	7NDP Planned 
	Annual Budget 
	Released 
	Expenditure 

	
	GRZ
	Donor
	Total
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 

	1
	
	
	
	
	
	
	
	
	
	
	
	



Pillar 3: Reducing Development Inequalities                     Year:
	Outcome Area 
	7NDP Planned 
	Annual Budget 
	Released 
	Expenditure 

	
	GRZ
	Donor
	Total
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 

	1
	
	
	
	
	
	
	
	
	
	
	
	








Pillar 4: Enhancing Human Development                                  Year: 
	Outcome Area 
	7NDP Planned 
	Annual Budget 
	Released 
	Expenditure 

	
	GRZ
	Donor
	Total
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 

	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	



Pillar 5: Creating a Conducive Governance Environment for a Diversified and Inclusive Economy Year: 
	Outcome Area 
	7NDP Planned 
	Annual Budget 
	Released 
	Expenditure 

	
	GRZ
	Donor
	Total
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 
	GRZ
	Donor
	Total 

	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	



Additional Questions 
Q. 1	What financing modalities/strategies have been put in place guide resource mobilisation, acquisition, allocation, utilisation and tracking?
Probe
· Domestic revenue
· Domestic and foreign borrowing
· Public Private Partnerships
· Private Sole Financing

Q. 2	What are the key elements of such modalities/strategies? What is working? What is not working? 
Probe
· Highlights of what worked well and why
· Highlights of what did not work well and why

Q.3. How aligned are the national budgets to the priority areas of the 7NDP? 
Probe
· Compare 7NDP planned budgets and the National Budgets (2017, 2018, and 2019)
· When disbursements are done, what is the level of commitments to finance programs in the 7NDP?
· On what activities were expenditures made?

Q. 4 	What key financing and related challenges exist for the 7NDP? To what extent are the challenges affecting 7NDP implementation and attainment of results?
Probe
· Scale of problem
· Likely impact on financing last period of the 7NDP
· Suggested alternatives for effective implementation of the 7NDP 2020-2021

Q. 4	What can be done to improve resource mobilization, acquisition, allocation, utilisation and tracking?


[bookmark: _Toc25008250][bookmark: _Toc25262421]Tool 15		Guidance for Best Practices

Background Context: In implementing development programmes at any level, Good Practices (GPs) are important for replication or scaling up to other areas.  Within the framework of implementing the 7NDP, the MTR intends to document good practices across the 5 Pillars.  The practices must fulfil at least 7 out of 9 elements of Best Practices explained below:  

	Elements of Good Practices
	Short description of the elements of good practices

	Relevance
	Does the practice address priority development areas of the designed programme

	Effectiveness
	Has practice produced measurerable results supported by baseline scenarios

	Efficiency
	Is the practice cost effective? What are the elements of the cost effectiveness

	Sustainability
	Can the Best Practice continue without outside support

	Ethical Consideration
	Does the practice consider and practice rules of human population

	Participation
	Does the practice allow beneficiary views direct involvement in decision making

	Replication 
	Can the practice be replicated 

	Political Will 
	Has practice been given support of local and national leaders

	Partnership
	Has the practice had involvement of other partners or stakeholders?



Now complete the guidance provided and document all the aspects of this Guidance.

1. Pillar of the 7NDP------------------------------------------------------------------------------------------------
2. Outcomes Areas: i)---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
ii)---------------------------------------------------------------------------------------------------------------------------------
iii)--------------------------------------------------------------------------------------------------------------------------------
3. Geographical Coverage: --i) National--------------------------------------------------------------------------------
ii) Provincial (give details)-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
iii) --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
iv) Wards (give details) ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

4. Describe the development challenges addressed by the Best Practice?  Provide baseline scenario or status before the interventions;----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5. Describe the extent of coverage of beneficiaries for the Best Practice: -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6. Give Details of how the Best Practices responds to the 9 elements of Best Practices

i) Relevance----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
ii) Effectiveness: ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
iii) Efficiency: -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
iv) Sustainability: ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
v) Replicability: -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
vi) Ethical Consideration: ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
vii) Participation: -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
viii) Political Will: -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
ix) Partnerships: ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------





[bookmark: _Toc25262422]Annex 3	Term of Reference for the Mid Term Review of the 7NDP 2017-2021

[image: ]

Republic of Zambia




TERMS OF REFERENCE FOR THE MID-TERM REVIEW OF THE SEVENTH NATIONAL DEVELOPMENT PLAN -7NDP (2017-2021)
1.0 Background
On 21st June, 2017, His Excellency the President of the Republic of Zambia, Mr. Edgar Chagwa Lungu launched the Seventh National Development Plan (7NDP) aimed at “Accelerating development efforts towards Vision 2030 without leaving anyone behind”.  The goal of the 7NDP is to create a diversified and resilient economy for sustained growth and socio-economic transformation driven, among others, by agriculture. Distinctively, the realisation of this goal will be achieved through the contribution of several developmental outcomes and this makes the 7NDP an effective guide towards Zambia’s aspirations of being a developed middle-income nation by the year 2030. 

The 7NDP has identified five (5) key strategic development outcomes or pillars;
(i) Economic Diversification and Job Creation; 
(ii) Poverty and Vulnerability Reduction; 
(iii) Reduced Developmental Inequalities; 
(iv) Enhanced Human Development; and 
(v) Enhanced Governance Environment for a Diversified and Inclusive Economy. 

Furthermore, the 7NDP responds to the Smart Zambia Transformation Agenda, African Union Transformation Agenda 2063 and also incorporates the United Nations Agenda 2030 on Sustainable Development.

The 7NDP has a five-year implementation period of 2017- 2021 and is the successor to the Sixth (Revised) National Development Plan (SNDP/R-SNDP) which was implemented from 2011-2016. The 7NDP Plan, is aimed at contributing towards the attainment of the long-term national development goal of becoming a “prosperous middle-income country by 2030”. The 7NDP builds on the achievements and lessons learnt during the implementation of the previous National Development Plans (NDPs). The 7NDP, however, departs from sectoral-based planning which characterised previous NDPs and adopts an integrated multi-sectoral development planning and implementation approach. 

 The integrated approach recognizes the multi-faceted and interlinked nature of sustainable development which calls for interventions to be tackled simultaneously through a coordinated approach to implementing development programmes. Through the use of the integrated multi-sectoral development approach, the 7NDP has the advantage of considering the comparative and competitive advantages of the various players in the development process and the need to sequence and coordinate planning and implementation. This is expected to contribute to more comprehensive and coherent planning, optimal resource allocation and coordinated implementation of development interventions in order to maximize results. Ultimately it is envisaged that the integrated development approach adopted by the 7NDP will foster transformation among the various development implementing agencies, ensuring a more coordinated and harmonised way of managing development. 

To support the effective implementation of the 7NDP, new coordination arrangements have been established by Government. These include the National Development Coordinating Committee (NDCC) and its Sub-Committees, Cluster Advisory Groups (CAGs) and their respective Technical Working Groups (TWGs), Provincial Development Coordinating Committees (PDCCs), District Development Coordinating Committees (DDCCs), and Ward level Development Committees (WDCs).

Given the complexity of the development agenda as outlined in the 7NDP and the multiplicity of the structures set up to coordinate and support its implementation, success in delivering transformational development will depend on effectiveness and efficiency of the coordination and delivery mechanisms. Therefore, there is a need to continuously iterate the coordination and delivery mechanisms to ensure they remain relevant and operate efficiently and effectively. This has to be complemented by making financing available to the various 7NDP interventions.
2.0 Justification
The 7NDP provides for an evaluation of plan implementation and impact at mid-term and at end-term. Evaluation will involve an analysis of both process and impact, to generate evidence to inform the development, strategic focus and implementation of future development plans. The evaluation is being commissioned by the Government and will be conducted by independent evaluators with competencies in evaluation of national development plans.  

The purpose of the evaluation is both learning and accountability. The findings and lessons learnt from this evaluation are intended to guide and inform all stakeholders – including implementing partners, Government and beneficiaries at national and subnational levels – on what worked well, what were the shortcomings and what needs to be done to improve the design and implementation of the remaining period of the national development plan. 

3.0 Objectives / Target
The objective of this outcome evaluation is to provide external, independent assessment of implementation of the 7th NDP and also evaluate the relevancy to current and emerging development challenges for Zambia. It will specifically interrogate the following:

i. Assess the Effectiveness and Efficiency of the Coordination and Management structures of the 7NDP;
ii. Assess the Relevance and Strategic Alignment of the 7NDP Coordination Mechanisms and Structures to the achievement of 7NDP outcomes and the Sustainable Development Goals (SDGs); 
iii. Ascertain the Progress made by the various Strategic Development Areas to Streamline and Coordinate Annual Planning, Resource Allocation, Implementation Sequencing and Monitoring of Progress and Evaluation of Results;
iv. identify and articulate factors explaining the progress made and challenges faced; 
 
v. Identify and document any capacity issues in the Management and Coordination of 7NDP Implementation, Monitoring, Evaluation and Reporting;

vi. Examine the Theory of Change (ToC) for the 7NDP in the context of how the country envisaged to diversify the economy with interventions that would bring about intended results of diversification anchored on human capital investments and a creation of a  conducive governance environment while investing in social protection for reduced poverty, vulnerability and inequality . Explore the underlying assumptions and conditions necessary to bring about this change as also elaborated in the 7NDP and the National Performance Framework (NPF) for the Vision 2030.

vii. Assess the progress made so far towards achievement of the development results of the Five Strategic Development Areas (Pillars) of the 7NDP.

viii. Document key milestones achieved that need to be scaled up or replicated across the 7NDP Pillars and highlight any unintended results (positive or negative) of the various 7NDP policies and programmes and key challenges that need to be addressed to optimise results from the 7NDP. 

ix. Review the relevance, effectiveness, efficiency of strategies, programmes and programme outputs, while also assessing the relevance and adequacy of the indicator framework to effectively measure progress and assess attainment of set outcomes and impacts. 

x. Document Best Practices, Lessons Learnt and make Recommendations with respect to the above objectives. 

Based on the objectives above, two types of evaluation approaches are expected to be employed, namely: Process Evaluation and Outcome (Intermediate Impact) Evaluation. 

Process Evaluation will focus on assessing how and in what ways the 7NDP coordination framework is working. It will provide opportunities for feedback and reflection amongst stakeholders including policy makers and implementers in order to inform the ongoing implementation for improved operationalisation of the 7NDP coordination, implementation and monitoring and evaluation framework. The process evaluation approach will also assess whether the available resources are effectively allocated towards the identified areas of development in the Plan. The approach will also help answer whether the results achieved in terms of building an integrated approach to development is contributing towards transformative development in Zambia.

Outcome (Intermediate Impact) Evaluation will assess the short-term outcomes with regard to coordination, implementation, financing and monitoring and evaluation mechanisms. This includes ascertaining how and in what ways the established coordination framework is contributing to immediate changes in policies, practices, ideas and attitudes among implementing agencies, and if there have been any negative or unexpected effects created by the new approach to development coordination, implementation and monitoring and evaluation. The outcomes evaluation approach should also help in identifying the mechanisms that have contributed to or worked against programming effectiveness and transformative change.

4.0 Description of the assignment (Scope, Criteria, Methodology and Questions)
To meet the objectives and targets listed in Section 3, the consultant will undertake the evaluation guided by the following:

4.1 Evaluation Scope:
Based on the objectives above, two types of evaluation approaches are expected to be employed, namely: Process Evaluation and Outcome (Intermediate Impact) Evaluation. 

Process Evaluation will focus on assessing how and in what ways the 7NDP coordination framework is working. It will provide opportunities for feedback and reflection amongst stakeholders including policy makers and implementers in order to inform the ongoing implementation for improved operationalisation of the 7NDP coordination, implementation and monitoring and evaluation framework. The process evaluation approach will also assess whether the available resources are effectively allocated towards the identified areas of development in the Plan. The approach will also help answer whether the results achieved in terms of building an integrated approach to development is contributing towards transformative development in Zambia.

Outcome (Intermediate Impact) Evaluation will assess the short-term outcomes with regard to coordination, implementation, financing and monitoring and evaluation mechanisms. This includes ascertaining how and in what ways the established coordination framework is contributing to immediate changes in policies, practices, ideas and attitudes among implementing agencies, and if there have been any negative or unexpected effects created by the new approach to development coordination, implementation and monitoring and evaluation. The outcomes evaluation approach should also help in identifying the mechanisms that have contributed to or worked against programming effectiveness and transformative change.

4.2 Evaluation Focus/Criteria:
This evaluation will focus on the following:
(i) What is the development result Relevance, Effectiveness and Strategic Alignment of the Coordination, Implementation, Financing, Monitoring and Evaluation arrangements to the 7NDP Development Outcomes : the extent to which a development intervention conforms to the needs and priorities of target groups and the policies of recipient countries and donors. The evaluation will consider multi-priority nature of the programme from the prospective of target beneficiaries, government, implementing agencies, and cooperating partners. The alignment of the programme with national and international development priorities will be assessed.

(ii) [bookmark: _Hlk23423731]How effective are the 7NDP interventions to potentially create the desired impact and transformative change for the country as espoused in the medium term 2017-2021 (NDP) and long term 2017-2030 (Vision 2030 National Performance Framework).

(iii) What are the best practices, lessons learnt and recommendations: the extent to which development intervention has achieved its objectives, taking their relative importance into account.  The evaluation will assess the planned objectives that the programme have met along with the link in meeting the overall programme objectives in a timely manner.

4.3 Tailored Evaluation Questions:
The tailored evaluation questions are presented in the table below.
	No.
	Criteria
	Tailored Evaluation Question

	1.
	What is the Relevance, Effectiveness and Strategic Alignment of the Coordination, Implementation, Financing, Monitoring and Evaluation arrangements to the 7NDP Development Outcomes?
	· How Relevant are the Coordination, Implementation, Financing, Monitoring and Evaluation Structures and Processes to Effectively Support the evolving Implementation and Programming Requirements under the 7NDP? 
· How effective are the coordination mechanisms in ensuring coordinated resource and programme planning; implementation; monitoring and evaluation of 7NDP interventions at all levels (national, provincial and district).
· How well-aligned are the institutions in the Cluster Advisory Groups to the overall Development Outcomes of the Cluster in which they are placed? 
· How well-aligned are the plans and strategies of Cluster Advisory Group member institutions to the overall Development Outcomes of their Cluster?
· How aligned is the country’s Medium Term Financing Framework to the implementation Plan of the 7NDP. 
· To what Extent is there Optimal Implementation of Plan Programmes to ensure achievement of set Development Outcomes envisioned under the 7NDP?
· To what Extent are preliminary development milestones achieved under the various Strategic Development Areas of the 7NDP?
· How integrated are the Sustainable Development Goals into the 7NDP and to what extent are the SDGs underlying principles of safeguarding the planet, people and prosperity, including not leaving no one behind, reflected in the 7NDP Strategic Development Areas, outcomes, strategies and programmes outputs? 
· To what Extent has an enabling environment been created to ensure achievement of identified Development Goals? (including operationalisation of the relevant NDCC Sub-committees meant to unlock the identified challenges to national development)
· How effective are the 7NDP interventions to satisfy the Plan’s Theory of Change and potentially create the desired impact and transformative change for the country as espoused in the medium term 2017-2021 (NDP) and long term 2017-2030 (Vision 2030 National Performance Framework).
· What is the Progress made so far towards achievement of the development results of the Five Strategic Development Areas (Pillars) of the 7NDP?
· How relevant and effective are the strategies, programmes and programme outputs, to achieve the intended of development objectives?  And how relevant and adequate is the indicator framework to effectively measure progress and assess attainment of set outcomes and impacts? 


	2.
	What are the best practices, lessons learnt and recommendations
	· What Best Practices have emerged from the integrated approach to national development planning, implementation and monitoring and evaluation, in support of achieving the 5 Strategic Development Areas of the 7NDP?
· What good practices can be applied going forward, to enhance potential for achievement of identified Development Outcomes?  
· What should be avoided going forward?
· What are the Recommendations for Enhanced Coordination, Implementation, Financing, Monitoring and Evaluation Outcomes? 
· 



4.4 Approach and Methodology:
The Mid-Term Review will be carried out in a transparent and participatory manner, including consultation with a broad range of stakeholders across the various levels of Government, Cooperating Partners, other Development Agencies, Civil Society Organisations (CSOs) and Other Stakeholders deemed necessary. The Mid-Term Review will be guided by OECD-DAC Guidelines for Evaluations.

[bookmark: _Hlk23423603]The Mid-Term Review will employ both desk and field research. The desk research will, among other things, assist the reviewing team to understand the 7NDP Coordination and implementation mechanisms and the 7NDP intermediate results to effectively design the assessment tools and processes. 

4.4.1 Desk Review:  Review of the relevant literature and resources that will be available to the evaluation team. These literatures / resources will include:
· Key documents (7th NDP volumes I and II);
· Government policies 
· Annual progress reports;
· NDCC and Cluster Advisory Groups reports (annual work plans in year reports and year end reports); 
· National Budgets and accompanying Medium Term Expenditure Framework;
· reviews or evaluations of various programmes under the 7NDP
· National Survey reports carried out in the reference report i.e. Demographic Health Survey;
· Various Global and regional development frameworks
· etc.

4.4.2 Meetings with Key Sector Partners:
The stakeholder consultations will involve interviews and Focus Group Discussions with identified key informants including members of the NDCC, CAGs, PDCC, DDCC, WDCs, government officials directly involved in planning and implementation as well as monitoring and evaluation of 7NDP interventions. Development partners involved in the financing, implementation and provision of technical support to the county’s development agenda. 

[bookmark: _Hlk23423545]MPSAs representatives, Academia, Private Sector and Non-State Actors with a broad understanding of the development objectives of the 7NDP as well as beneficiaries of the various 7NDP interventions, will also be consulted through individual or group interviews. 

4.4.3 Data collection

4.4.3.1. Quantitative Data:
Data collection instruments such as open and semi-structured interviews, and questionnaires will be used to guarantee the availability of both quantitative and qualitative evidence, where available and necessary.  This will be interpreted through synthesis and analysis to come up with conclusive findings.

The evaluation team may use time and financial resource efficient data collection methodologies. The consultants will be required to collaborate with the MTR Reference Group /Secretariat in identifying and drawing up a list of respondents.  

4.4.3.2. Qualitative Data:
The consultant must propose and justify the qualitative methodologies chosen and the sampling strategies to select the participants. These sampling strategies must be based in and coherent with the quantitative sample proposed. Also, the selection criteria must consider groups with different characteristics that allow for comparisons. 

 Interviews and field visits shall be supported by the Technical Reference Group (TRG), which will be established by the Ministry of National Development Planning in consultation with Cabinet office.  The consultant shall present draft final report to the TRGC, and thereafter findings to the stakeholder workshop, taking into account comments and observations from the stakeholders in their final review report.

4.5 Gender and Human Rights, including child rights
The Consultant’s team will encourage women’s participation during data collection as they are both duty bearers and rights-holders of the target population. Where possible, involving children of appropriate age is also encouraged, especially when collecting data pertaining to schools. All data collected should be disaggregated by sex, age and location.

Gender roles and expectations will need to be considered both with respect to the ability of the community members to participate in the evaluation and group dynamics of any FGD or interviews. 

The evaluation process will be guided by relevant instruments or policies on human rights, including child rights and gender equality e.g. International human rights law and human rights principles, including the Convention on the Rights of the Child, the Convention on the Elimination of All Forms of Discrimination against Women etc. 

4.6 Ethical Considerations
Ethical aspects of the evaluation which include, among others, data collection from human subjects and their consent should be covered in detail in the technical proposal. 

In addition, research instruments used as part of the impact evaluation need to undergo ethics approval processes within Zambia, and this will be the responsibility of the research team.

4.7 Potential risks and challenges
In order to perform the evaluation, the research team might face risks and challenges related with the availability of information, delays in the data collection process due to unexpected events that affect the fieldwork, lack of collaboration from key stakeholders, methodological challenges, among others. The research team must identify potential risks and challenges in advance and discuss possible strategies to overcome these situations.

4.8: Stakeholder’s Workshop and Report Presentation
The consultants will facilitate a key stakeholder workshop which will be organized by the MNDP to verify the preliminary findings and recommendations.  The outcome of these deliberations will feed into the Final Report to be prepared by the Consultant. 
5.0 Expected Deliverables
The total time allocated for the evaluation is 60 days between (November 2019- January 2020).  It is expected that the following outputs would be delivered as below.

	Tasks
	Expected Output
	Deliverables
	Timeframe
(Tentative)

	4. Inception phase
	Work plan, timeframe and methodology and instruments/tools for draft data (qualitative and quantitative) collection to be used.
	Inception Report within two weeks of signing of the contract. 
	Two weeks 

	5. Desk review and fieldwork



	

Developed and pre-tested questionnaire tools/data collection instruments, sampling strategy and field work undertaken.
	Preliminary Report within nine weeks upon signing of the contract. 
	Seven weeks i.e. three weeks for finalization of tools/instruments, sampling strategy, and four weeks for the field work.

	6. Stakeholder workshop to present and verify preliminary findings.
	Report on stakeholder workshop proceedings. 
	Stakeholder Workshop Proceedings Report within ten weeks of signing of the contract.
	One week -  workshop organization and report writing  

	7. Prepare and submit Final Report
	



Final Report. 
	Final Report (of between 50 to 65 pages (excluding appendices/annexes), written in English, single spacing font size 11 Times New Roman (Raw dataset and questionnaires and list of interviewees to be included in annex).
	Two weeks


6.0 Reporting Requirements
Please refer to Section 5 “expected deliverables” for the reporting requirements. 
7.0 Project Management
The Consultant will report to the Permanent Secretary for Development Cooperation, Monitoring and Evaluation in the Ministry of National Development Planning, through the Director- Monitoring and Evaluation who will quality assure the expected deliverables and will facilitate access to information and resources for the Consultant. 

8.0	Quality Assurance
A Reference Group on the Midterm evaluation of the Seventh National Development Plan under the leadership of MNDP and composed of the various stakeholders (Government ministries, thinktanks, UN, Academia and Civil Society will be established. The Reference Group will meet on a regular basis to review and assess progress and deliberate on next steps.

Throughout implementation of the evaluation, reports will go through a quality assurance process which will involve the Ministry of National Development Planning, the Reference Group, prior to validation and final acceptance. 

9.0	Evaluation report
The Consultant will prepare an evaluation report that describes the evaluation and puts forward the evaluator's findings, recommendations and lessons learned. Below is a sample final evaluation report structure, which has the following components:
· Table of Contents 
· Acronyms  
· Executive Summary 
· Background and Programme Description 
· Purpose of Evaluation 
· Evaluation Objectives and Scope; 
· Evaluation Methodology 
· Findings and analysis, 
· Conclusions, 
· Recommendations 
· Lessons learned; 
· Annexes: including the terms of reference, evaluation work-plan and any other relevant documents
10.0 Qualification/Specialized knowledge and Experience
The assignment requires the establishment of an experienced team of Evaluators with expertise in the evaluating national development programmes. The following minimum requirements are necessary: 
· Individual consultant
· Should possess at least 10 years of relevant experience, ideally in sub-Saharan Africa; 
· Should have previous experience supporting and guiding research and evaluation teams, coupled with strong analytical and proven ability for documentation in English, 
· Experience with National level evaluations an added advantage.

11.0 Any other information 
The consultants are not authorized to represent or to make any statements or commitments on behalf of the Government of the Republic of Zambia. The Consultant shall share the TOR and/or the letter of introduction of the assignment with the stakeholders they work with. It is expected that provincial and district officials will be notified timely by the MNDP regarding the work of the team and the need for the Authorities to make themselves available to discuss the evaluation questions with the Evaluation Reference Group at the agreed time and place as per the schedule set out in the approved inception report.
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